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I. Thong tin chung

1. Thong tin kltdi qudt:

-Ten giao dich: Cong ty c6 phiin cap nude Nam Dinh

-GiSy chiing nhan dang ky doanh nghiep s6: 0600008000

-V6n di^u 16: 343.117.480.000 ddng.

-V6n d^u tu cua chii sd httu: 169.843.152.000 d6ng

-Dia chi: S6 30 duong Ch Chinh Lan, phuong Trto T6 Xuong, thanh ph6 Nam

Dinh, tinh Nam Dinh, Viet Nam.

-S6 di?n thoai: (0228) 3649510

-S6 fax: (0228) 636679
-Website: capnuocnamdinh.vn

-Ma chung khoan:

Qua trinh hinh thanh vaphdttriin

Tien than cua C6ng ty co phan Cap ntrac Nam Dinh la Nha may nuac Nam Dinh,

duac xay dung vao nSm 1924 vai cong suat ban dau 600m3/ngay dem d6 phuc vu cho nhu

cau cua bp mdy cai tri cua Phap tai dia phuang. Vao thcri gian nay, nhan dan thanh pho chi

dupe sit dung rat han chS qua mot so v6i cong cOng d5t cr he pho.

N5m 1946, Nha may ph^i ngimg hoat dpng do cupc khang chien ch6ng Phap

vdi phong trao tieu th6 khang chi^n. Sau 10 nam ngimg ho^t dpng, vdi su trp giiip cua

LiSn X6 cu, Nha may da dupe khoi phuc l^i nang cong suSt len 6.000m3/ngay di vao hoat
dpng ttr ngay 02/9/1956 vin vai ten gpi la Nha may nude Nam Dinh.

N^m 1992, Nha may dupe d6i ten thanh Cong ty CSp Nude Nam Ha. D6n n^m 1997
d6i ten thanh Cong ty Cip Nude Nam Djnh.

D6 phu hop vdi ca ch6 thi trudng, theo Quygt djnh s6 3088/QD-UBND ngay
13/12/2007 cua UBND tinh Nam Dinh \b vipc phe duypt D6 an chuy^n d6i va chuyln

doanh nghipp nha nude C6ng ty cdp nude Nam Dinh thanh Cong ty TNHH Mpt thanh

vien kinh doanh nude sach Nam Dinh, Cong ty chinh thuc dupe chuyen doi sang mo hinh

C6ng ty TNHH MTV Kinh doanh nude sach Nam Dinh hoat dpng theo Lu^t Doanh
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nghiep theo giSy chiing nhan dang ky kinh doanh s6 0600008000 ngay 28/12/2007 do Sd
Ke hoach va Dlu tu tinh Nam Dinh dip.

Cung vdi vi^c san xuat kinh doanh nude sach, Cong ty da mo rong them mot s6

nganh nghd kinh doanh nhu: Ska xuat nude tinh khidt, thi cong xay l^p, kinh doanh vpt tu
phu tung thidt bj nganh nude, s&n xuit san phim nhua composit... dd giai quydt c6ng an

vi^c lam cho ngudi lao dong, dong thai giup Cong ty co them thu nhap de tai ska xuit va

mo rdng quy mo.

Thuc hi^n chu truang Ian ciia Dang va Nha nude vd cd phfin hoa doanh nghiep nha
nuac, thuc hien Quy^t dinh s6 366/QD-UBND ngay 21/03/2013 cua UBND tinh Nam

Dinh phe duyet danh sach doanh nghiep 100% von nha nude thuc hien c6 phan hoa trong
nam 2013, Cong ty da tung budc tri^n khai thuc hien cd phln hoa doanh nghiep theo quy

dinh.

Ngay 19/07/2017, UBND tinh Nam Djnh ra Quy6t dinh s6 1616/QD-UBND v6 viec

phe duy^t phuang an co phan hoa Cong ty TNHH MTV Kinh doanh nude sach Nam Dinh

va Cdng van sd 496/UBND-VP5 phe duyft Tieu chi lua chpn Nha d^u tu chi&i luac mua

c6 phfin tai Cong ty TNHH MTV Kinh doanh nude s^ich Nam Dinh.

Ngay 18/10/2017, Cong ty phdi hop vdi dan vj tu v4n la Cong ty cd ph4n Chiing
khoan Qudc te Hoang Gia to chiic phien ban dau gia co phan Ian dau ra ben ngoai. Theo
do, toan bo 986.075 c6 phin (tuang duang 2,87% v6n digu le tinh theo menh gia) da dupe

phan phoi het cho 16 nha dau tu tham gia dau gia.

Ngay 13/12/2017, Cong ty td chiic thanh cong Dpi hoi ddng cd dong thanh lpp Cong
ty cd phan cap nude Nam Dinh.

Ngay 28/12/2007 Cdng ty duac Sd Kd hoach va Ddu tu cdp Gidy chung nhan
DKKD sd 0600008000 cdp ldn ddu, dang ky thay ddi lfin thu 03 ngay 29/12/2017 vdi vdn
didu le thuc gdp la 343.117.480.000 ddng. Va chinh thuc hoat dong theo md hinh cdng ty
cd phdn kd tir ngay 01/01/2018.

Ngay 23/01/2019, Cdng ty cd phdn cdp nude Nam Dinh duac Uy ban Chung khoan

Nha nude (UBCKNN) chip thuan hd sa dang ky Cdng ty dai chiing theo Cdng v5n sd

602/UBCK-GSDC ciia UBCKNN.

Tr^i qua han 90 nam phat tridn va trudng thanh, Cdng ty cd nhidu kinh nghi^m trong
linh vpc san xudt, kinh doanh nude sach trdn dia ban tinh Nam Dinh. Cdng ty ludn hoan

thanh tdt nhidm vp duac giao va nhan duac nhidu bang khen cua UBND tinh Nam Dinh

va Chinh phii.

2. Nganh nghe va dia ban kinh doanh:

- Nganh nghd kinh doanh:

+ Khai thac, xur ly vk cung cSp nude. Chi tidt: Khai thac, xd ly va kinh doanh nude

sach phuc vu sinh hoat, ska xuSt va cac nhu cau khac.

+ San xudt dd udng khdng cdn, nude khoang. Chi tidt: San xuat nude udng tinh

khidt.



+ Xay dymg cong trlnh ky thuat din dung khac. Chi tiit: Xay d^ng cic cong trinh

cip thoat nude d6 thi vi nong thon; Xiy dung cac c6ng trinh dan dung, c6ng nghi^p va h^

tfing k^ thuat.

+ Ban bu6n do u6ng. Chi tiet: Kinh doanh nude udng tinh khiet.

+ Hoat dpng tu vto quan ly: Tu vdn cac cong trinh cdp thoat nude d6 thi vk nong
thon.

+ San xuSt khic chua dupe phan vao dau. Chi tiet: Sin xuat may mdc, vit tu, thiit bj

nganh nude, cdng ngh| xd ly nude.

+ Hoat dng kinh doanh chinh: San xuit va kinh doanh nude sach; Lip dit dudng
6ng, xay lip cic cong trinh cip thoat nude; San xuat va mua ban nude uong tinh khiet

ddng chai.

- Bia ban kinh doanh: trong tinh Nam Binh.

3. Thong tin t3 chuc bd may quan ly cua cong tynhic sau:
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4. Binh hu&ngphdt triin

-Cac muc tilu chii ylu cua Cong ty:

+ Dam bio an ninh nude sach; San xufit vd cung dp nude an todn, tiln din dp nude an

todn vdi chat lupng vd dich vu hoan hao, thoa man nhu ciu ngdy cdng cao ciia khach
hang, g6p phan ning cao chit lupng cu6c s6ng cpng ding va phat triln kinh tl xa hpi cua

dia phuo^g.

+ Khong ngimg nang cao ndng luc va hilu qua hoat dpng ; Huy dpng va sii dung v6n hieu

qud, hudng den muc tieu lai nhuan, dam bao hai hoa lpi ich cua c6 dong, nguoi lao dpng
va cpng d6ng ; Thuc hipn t6t cac nghla vy d6i voi Nha nuac.

+ Xay dung Cong ty c6 phan cip nude Nam Binh trd thanh dem vi co trinh dp quan ly tien
tien, cong nghp hien dai, som hpi nhap vai khu v\rc va the gioi.

-Chien lupc phat trien trung va dai han

+ Phat triln, md rdng h^ thdng cip nude, phin diu dua ty le ho dan dupe sit dung nude

sach dat 100% vao nim 2020; Xay dung HTCN thong minh, bin vung, hieu qua, dam bao
an toan, an ninh ngu6n nude, gdp phin nang cao chit lupng cupc sdng cua ngudi dan, dap
ling nhu ciu CNH-HDH va phat triln KT-XH cua tinh.

+ Bao dam hoat dpng SXKD co hi6u qua cao: San lupng nude thuong pham ting binh
quan tren 5%/nam (giai doan 2018^-2020); Nang ting cong suit tit 100.600m3 len

106.600m3/ng.d, trien khai thuc hipn ede du an dau tu xay dung nang cong suat ede nha
may xii ly nude, cac tram bom tdng dp va ede dudng 6ng truyln tdi nang cao ndng luc cip

nude; Giam ty le that thodt thit thu nude hang nam 1%; tdng NSLD t6i thilu 3%/nam;

Md rpng nganh nghl hoat dpng nhit la cac ltnh vuc ma Cong ty co lpi thl nhu thi cdng

xay lap, san xuat nude tinh khiet nhdm nang cao doanh thu, lpi nhuan cho Cong ty.

+ Phat hanh them cd phin phi thong tang vdn dilu 1| dl tuotig ximg vdi tilm ndng, uy tin

cua cong ty.

+ Huy dpng tit ede ngudn vdn, phfin ky ede giai doan dau tu hop ly, dam bao cung cap

nude dap ung nhu cau sii dung cho sinh hoat va hoat dpng san xuat kinh doanh, dieu chinh

gid nude dam bao du bu dap chi phi dl trich khau hao tra np cac du an vay von dau tu
phat triln cip nude.

+ Tap trung dau tu, d6i mdi, ling dung cong nghl tien tiln, hien dai, bdo dam hoat dpng
SXKD co hieu qua cao, tiln din cung cip dich vu hoan hao cho khach hdng; dam bao an

ninh nude sach.

+ Tdng cudng cong tdc dao tao va phat triln nguln nhan luc, khoa hoc quan ly vd khoa
hoc cong nghl dl hpi nhap khu vuc va thl gidi; tang thu nhap, nang cao ddi sing vat chat
va tinh thin CBCNV.

^. Cac rui ro:

-Rui ro vl kinh tl: Ho^t dpng chii ylu ciia Cong ty el phan cap nude Nam Binh la san

xult va kinh doanh nude sach, mot san phim thilt ylu cho sinh hoat va hopt dpng san



368.089.326

21.474.525.485

66.327.532.098

212.779.989.353

212.779.989.353

Nam 2018

1.010.502.718

13.814.391.874

59.039.144.015

304.075.438.560

304.075.438.560

Nam 2017

Lpi nhuan kh^c

Lpi nhuan thuan

Lpi nhuan gdp

Doanh thu thuan

Doanh thu ban hang va cung cap dich vy

CHI TIEU

xuat kinh doanh cua nhan dan, do do nhin chung hoat ddng kinh doanh ciia Cong ty ft bj

dnh hudng nhidu tit rui ro kinh td.

-Rui ro vd luat phap: Hoyt dpng cua Cong ty chiu su didu chinh cua nhidu vSn ban phap

luat nhu: Luiit Doanh nghidp, Luat Bao vd mdi trudng, Luat Tai nguyen nudc.H^ thdng

luSt va cac van ban dudi luat cua Viet Nam vln dang trong qua trinh hoan thidn, sir thay

ddi ve chinh sach co the xay ra it nhidu 4nh hudng den tinh hinh hoat dpng kinh doanh ciia

cong ty. Tuy nhien nhttng thay doi nay co thd thay dupe mat tich eye nhir vide tao hanh
lang phap ly ngay cang chat che, phii hop vdi he thong phap luat va thong Id qu6c td tao

didu kidn thu hut von dau tu trong va ngoai nude giiip cho cong ty co ca hoi ddi mdi cdng
nghe.

-Riii ro dau v^o s^n xu^t: Nguyen vat lieu dau vao cua Cong ty chii yeu la cac hda chfit,

khdng chiem nhieu ty trong trong gia von. Nude tho phu thupc vao sy on dinh trii hrpng

nguon nude va chat hrpng nude. Do do, trong qua trinh md r^ng san xu^t, Cong ty co th^

chiu rui ro ve chat hrong nguon nude khai thac, dac biet la vao mua kho. Hien nay, nguon

nude ngam da bi xam thyc miin do tac dpng cua bien doi khi hau. Ngoai ra, vdi toe dp do

thi hda, cong nghiep hda hien nay, nguon nude mat chiu rui ro 6 nhiem ldn tir nude thai

sinh hoat va cdng nghiep ngay cang gia tang.

-Rui ro Mt thoat: Cac tuydn dudng dng dpc hanh lang giao thong thudng xuyen chiu tac

dpng de gay vp dng, ro ri; Quy hoach ha tang khdng ddng bd, chinh trang do thi xay dung

ndng thdn mdi anh hudng ddn dudng dng cap nude cua cdng ty; Tinh trang gian Ian nude

sach bang each khoan thang vao mang dudng dng, lap ddt dng rieng de su dung khdng qua
ddng hd do ddm cung gdp phto lam tang ty Id thdt thoat nude va gay nguy hai cho dudng

dng chinh, cd thd gay vd, ro ri nude.

-Rui ro gia ddu ra: Nude sach la san pham cdng ich mang tinh an sinh xa hpi, gia nude

chiu su kidm soat ciia Nha nude do vay khi cd bien ddng vd gia nguyen vat lieu dau vao,

gia nude chua dupe dieu chinh kip va phu thupc vao khung gia nude nha nude ban hanh.

II. Tinh hinh hoat ddng trong nam

1. Tinh hinh hogt dong s&n xudt kinh doanh

1.1 Kdt qua hoat ddng san xuit kinh doanh nam 2018:

Bang sd 1: Kdt qua hoat ddng san xudt kinh doanh ndm 2017 - 2018

Don vi tinh: ddng



0,216%

0,018%

0,021%

0,016%

20,584%

Tyle

6.862.350

Dai dien

73.976

6.200

7.200

5.600

201.209

Ca

nhan

73.976

6.200

7.200

5.600

7.063.559

T6ng

S6 c6 ph^n scr huu

Kg toan truang

Pho tong giam
doe

Ph6 tong giam
doe

Pho TGD

Tong giam doe

Chiic vu

Nguyln Thanh Tri

D6 H^u Minh

Tr^n Ngpc Chign

Bui Xuan Thigm

Nguygn Sy Long

Ho va tgn

5

4

3

2

1

STT

(Ngudn: BCTC Mim todn ndm 2017Cong ty TNHH MTV Mnh doanh nude sach Nam

Dinh, Nghi quyit DHDCD Idn ddu cua Cong ty, BCTC Mim todn ndm 2018 cua Cong ty

cdphan cdp nude Nam Dinh)

(*): Khong ddng nhdt ve loai hinh doanh nghiep nen khdng so sanh)

2. To chuc va nhdn su

2.1. Danh sach Ban digu hanh:

-

-

-

-

Thue \
hien  *

2017
(%)

-

-

-

-

Kg
hoach

2018
(%)

So sanh thue hien

2018 v<H (*)

4,5%

17.450.358.709

21.842.614.811

212.779.989.353

Thue hien 2018

3,78%

14.400.000.000

18.000.000.000

209.600.000.000

Ke hoach 2018

-

11.626.714.403

14.824.894.592

304.075.438.560

Thue hien 2017

C6 hie (%)

Lai  nhuan

sau thug

Lgi  nhuan

trudc thug

T6ng doanh

thu

Chi tieu

(Ngudn: BCTC Mem todn ndm 2017 cua Cong ty TNHHMTVMnh doanh nude sack Nam

Dinh va BCTC Mem todn ndm 2018 cua Cong ty cophdn cap nude Nam Dinh)

1.2 Tinh hinh thue Men so vai kg hoach

17.450.358.709

21.842.614.811

11.626.714.403

14.824.894.592

Lgfi nhuan sau thug

Lai nhuan trudc thud



2.2. Tom tit ly lich Ban Biiu hanh

4 6ng Nguyln Sy Long - Pho Chu tich Hoi dong quan tri kiem Tong giam doc

-Ho va ten: NguySn Sy Long

-Gidi tinh: Nam

-Ngay sinh: 12/9/1970

-Quoc tich: Viet Nam
-Ncri dang ky hp khiu thudng tni: 139 V5n Cao, phudng Nang TTnh, TPNB

-CMTND S6161842172, Noi cip: CA tinh Nam Binh, Ngay cip: 12/7/2012
-Trinh do chuyen mon: Cu nhan Luat.%

-Chiic vu dang nim gift tai C6ng ty: Pho chii tich HBQT kiem Tong giam die;?

-Chiic v\i dang nim giu: tai cdc to chiic khac: Khong cd
46ng Bui Xuan Thiem - Thanh vien Hoi ding quan tri kiem Pho Tdng giam doc

-Hp va ten: Bui Xuan Thiem

-Gidi tinh: Nam

-Ngay sinh: 27/3/1963
-Quoc tich: Viet Nam
-Ncri dang ky hp khau thudng tni: S6 51 Cu Chinh Lan - Trin TS Xuong - NB
-CMTNBsO 036063003567, ngay 30/08/2017 tai Cue canh satf.

-Trmh dp chuyen mon: Ky su Chi tao mayjl

-Chiic vu dang nim giu: tpi C6ng ty: Thanh vien HBQT kiem Ph6 T6ng giam diej|
-Chiic vu dang nim giu tai cac t6 chiic khac: Khong co\

46ng Tran Ngpc ChiSn - Thanh vien Hoi ding quan tri kiem Pho Tdng giam die

-Hp va ten: Trin Ngpc ChiSn

-Gidi tinh: Nam

-Ngay sinh: 17/04/1966

-Qudc tich: Viet Nam
-Ncri ddng ky hp khiu thucmg tni hien nay: 14/187 Budng 19/5 Phudng Trin TS Xuong

- Nam Binh

-CMTNB s6 036066002873 cip ngay 02/06/2017 tai Cue Canh sat
-Trinh dp chuyen m6n: Ky su xay dpng chuyen nganh Cap thoat nude
-Chiic vu dang nim giir tai Cong ty: Thanh vien HBQT kiem Pho Tong giam doc

-Chiic vu dang nam gift tpi cdc to chiic khac: Khong cd

46ng Nguyln Thanh Tri - Thanh vien HDQT kiem Ke toan trirdng

-Hp va ten: Nguyen Thanh Tri

-Gidi tinh: Nam

-Ngay sinh: 06/12/1961
-Qu6c tich: Viet Nam

-Noi dang ky hp khiu thudng tni hien nay: 29 Binh Thi Van, phudng Ha Long, thanh

pho Nam Binh, tinh Nam Binh
-CMTNB sd 161956758 cip ngay 31/07/2008 t^i CA. tinh Nam Binh



21.474.525.485

212.779.989.353

492.506.740.304

Nam 2018

13.814.391.874

304.075.438.560

497.975.583.635

Nam 2017

Lpi nhuan tft hoat dpng kinh doanh

Doanh thu thuSn

Tong gia tri tai san

Chi tieu

-Trinh dp chuyen mon: Cft nhan K6 toan
-Chftc vp dang nim gift tai C6ng ty: Thanh vien HDQT kiem K6 toan truftng

-Chftc vu dang n^m gift tai cac t6 chftc khac: Khong cd

4- 6ng fi Hftu Minh - Pho T6ng giam dfic

-Ho v^ ten: D6 Hftu Minh

-Gidi tinh: Nam

-Ngaysinh: 21/01/1983
-Qu6c tich: Viet Nam

-Noi dang ky ho khfiu thuftng tni hipn nay: La Phft - Ninh Khang - Hoa Lu - Ninh Binh
-CMTND s6 164141326 dip ngay 08/08/2008 tpi CA Ninh Binh
-Trinh dp chuyen mon: Thac sy Quan tri kinh doanh
-Chftc vu dang nim gift tai Cong ty: Pho T6ng giam d6c

-Chftc vp dang nim gift tai cac t6 chftc khac: Khong co

2.3. So lupng can bp, nhan vien va chinh sach d6i voi ngufti lao dpng

T6ng s6 ngufti lao dpng trong doanh nghiep tinh d^^n 31/12/2018 1^: 520 ngufti

Lao dpng tham gia BHXH la: 520 ngufti.

Cong ty thuc hien &ky du cac ch6 dp chinh sdch cua Nha nuftc va cac quy ch6 chinh sdch

cua Cong ty dfti vfti ngufti lao dpng. Cac chinh sach tien luong, khen thuftng, ky luat, npi

quy lao dpng, che dp nghi phep, nghi 1, t6t, BHXH, 6m dau, thai san, bao ho lao dpng, an

toan v6 sinh lao dpng, tuy^^n dung, dao tao, Sn ca, tham quan, nghi m^t, sft dung quy phftc
lpi.... Dupe duy tri thuc hien day du, dftng quy dinh giftp ngufti lao d6ng yen tam, gin bo

vfti cong ty, lao dpng, c6ng tdc vfti tinh than trach nhiem va hieu qua cao.

3.Tinh hlnh d&u tw, tinh hinh thuc hien cac du an

a)Cac khoan d^u tu lftn:

-Nam 2018 Cong ty dau tu xay dung cong trinh tuyen ong nude tho mfti cho chi nhanh

cap nude Vp Ban bang nguon von vay tin dung.

-Hau het cac cong trinh deu trien khai dftng tien dp, mot so cong trinh bi cham ti^^n dp do

qua trinh giai phftng mSt bang thi cong vuftng m^c. Cong ty dang ph6i hop cung chinh

quyen dia phuorng giai quyet.

b)Cac cong ty con, cong ty lien ket; Khong eft.

4.Tinh hinh tai chinh

a) Tinh hinh tai chinh
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(Nguon: BCTC kiim todn ndm 2017 cua Cong ty TNHHMTVkinh doanh nude sach Nam

Dinh vd BCTC kiim todn ndm 2018 cua Cong ty cdphdn cap nude Nam Dinh)

8,20

4,84

3,54

10,09

11,42

0,43

0,27

0,37

0,96

0,80

Nam 2018

3,82

6,17

2,33

4,54

8,27

0,61

0,62

1,64

0,91

0,79

Nam 2017

%
%
%
%

Vong

Lin

Lin
Lin

Lan

Lin

DVT

4. Chi tieu vi khd ndng sirih Idi
+ HS s6 Lai nhu^n sau thui/Doanh thu thuin

+ H6 s6 Lai nhuan sau thu6A^6n chu s6 hiiu

+ He s6 Lai nhuan sau thue/Tong tai san

+ H6 s6 Lpi nhun tit hottt dpng kinh

doanh/Doanh thu thuan

T6ng tai san

3. Chi tieu ve nang lye hoat d$ng

+ Vong quay hang ton kho:

Gia v6n hang ban

Hang ton kho

+ Doanh thu thuin/Tong tai san

Doanh thu thuin

2. Chi tieu ve ca cdu vdn

+ He s6 Na/Tong tai sdn

+ H^ s6 NorA^dn chu sd huu

Ngf ngin han

1. Chi t4ieu ve khd ndng thanh todn

+ H6 s6 thanh toan ngin han

Tai s^n ngin han/Ngr ngin han

+ H$ s6 thanh toan nhanh

Tai san nean han - Hane ton kho

Chi tieu

(Ngudn: BCTC kiim todn ndm 2017cua Cong ty TNHHMTVkinh doanh nude sgch Nam

Dinh vd BCTC kiem todn ndm 2018 cua Cong ty cdphdn cap nude Nam Dinh)

b) Cdc chi tieu tdi chinh chuyeus

4,5%

17.450.358.709

21.842.614.811

368.089.326

0

11.626.714.403

14.824.894.592

1.010.502.718

Ty 16 lpi nhuan tra c6 hie

Lai nhuan sau thue

Lgi nhuan tnrdc thud

Lpi nhuin khac



(Nguon: Danh sdch co dong Cong ty cophan cap nude Nam Dinh)

Tinh hinh thay d6i v6n dau tu cua chu so huu: Khong

Giao dich c6 phi^u quy: Khong.

6. Bdo cdo tdc d$ng lien quan din moi truing vd xd hqi cua cong ty

6.1.Quan ly ngudn nguyen vqt li$u:

a)Tong luqng nguy^i vat lieu duqc sur dpng de cung cap cac dich vp chinh cua C6ng ty

trong ndm: Khong

b)Bdo cao ti le phin tram nguyen vat lifu duqc tai che duqc sir dpng de sdn xuat sin

phto va dich vp chinh cua to chile: Day truySn san xuSt nude tuan hodn khep kin, khong

c6 nude thai ra moi trudng. Bun sau san xuat duqc co d^c thu gom v^n chuyen va xir 1^.

6.2.Tieu thu ndng lugmg:

a)N^ng luqng tieu thu true ti^p va gian tiep: Khong

b)Nang luqng ti^t kiqm duqc thong qua cac sdng kien sd dung de sdn xudt san pham va

dich vp chinh cda t6 chdc: Khong

c)Cdc bao cao sang ki&i ti^t kiem nang luqng (cung cap cac sdn pham va dich vp tiet

kiem ndng luqng ho^c sd dung n3ng luqng tai tao); bao cao ket qua cda cac sang kien nay:

Khong

6.3.Tieu thu nude sack: (Mdc tieu thu nude cda ede hopt dong kinh doanh trong ndm)

a)Ngudn cung cdp nude va luqng nude sd dung: Khong

b)Ty 1? phdn trdm vd t6ng luqng nude tai ch6 va tai sd dung: B^hdng

6.4.Tuan thuphdp luqt vi bdo v# moi trudng

Cdng ty ludn tuan thu tdt phdp luat vd bdo v^ moi trudng.

100

41,1%

9,4%

49,5%

Tylf (%)

34.311.748

14.102.065

3.031.100

16.984.315

So co phSn so- hfru

Tdng cng

C6 dong ngoai Cong ty (T6 chirc)

Cd dong trong Cong ty (CP quy vk
CBCNV)

Cd dong Nha nude

Co dong trong nude

3

2

1

stt

5. Cff cdu co dong, thay doi von ddu tu cua chit so him

a)C6phdn:
-Tdng sd c6 phdn va phan loai co phdn dang lira hanh:

-Sd lugmg cd phdn chuydn nhuqng tu do: 18.408.683 co phidu (chidm 53,65%)

-Sd luqng c6 phdn chuydn nhuqng co didu kipn: 15.903.065 cd phidu (chidm 46,35%)

b) Co ciu cd dong:



47.227.055

66.327.532.098

146.452.457.255

212.779.989.353

-

212.779.989.353

N3m 2018

555.282.981

59.039.144.015

245.036.294.545

304.075.438.560

-

304.075.438.560

N2m 2017

21

20

11

10

2

1

Ma
s6

6. Doanh thu hoat dpng tai chinh

5. Lpi nhu^n gdp vl ban hang va cung cap

dich vp (20=10 -11)

4. Gia vdn hang ban

3. Doanh thu thudn vl ban hang va cung

cdp dich vu (10= 01-02)

2. Cac khoan giam tru doanh thu

1. Doanh thu ban hang va cung cap dich

vu

Chi tieu

6.5.Chinh sdch lien quan din nguai lao dong

a)Sd lupng lao dpng, miic luong trung binh d6i vdi nguai lao ddng

Sd luang lao dong tinh din 31/12/2018: 520 ngudi

Mtic luang trung blnh dat: 6,1 tri^u ddng/ngudi/thang

b)Chinh sach lao dong d^m bao sure khde, an toan va phiic lpi cda ngudi lao dng:

Cong ty ludn dam bao tat cac lao dong du vide lam va co thu nhap d miic kha so vdi m^t
bang chung cua tinh Nam Dinh. Dong thai thuc hipn nghiem chl do bao ho lao dpng, an

toan v^ sinh lao d^ng td chiic dao tao dinh ky va hang nam vl an toan, vp sinh lao dpng
cho ngudi lao dpng. Giai quyet kjp thai, ddy du cac chl dp 6m dau, thai san, nghi 16, tit,

phep, trp cap khd khan, to chdc tham quan nghi mdt cho ngudi lao dpng. Tang qua cho
ngudi lao dpng co dilu kipn khd khan, tuyen duang ngudi lao dpng cd thanh tich tit trong

cong tdc. T6 chiic kham stic khde dinh ky toan dien cho ngudi lao dpng.

c)Ho^t dpng dao tao ngudi lao dpng

Cong ty luon quan tarn chu trpng den chat luang ngudn nhan lire, Cong ty td chuc dao tao
t^i chd, thue dao t^o ddng thai cu ngudi lao dpng di hoc t^lp tap trung nh^m nang cao trinh

dp chuyen mdn, nghiep vu, nang cao tay nghe, nang luang, nang bac cho ngudi lao dpng.

6.6.Bao cao lien quan den track nhiem doi v&i cqng dong diaphuomg

Tich cue tham gia e^e phong trao hd trp phat triln cpng ddng tren cac mat kinh tl, xa hpi,^'Jj

tham gia cac phong trao tuang than tuang ai, quan hp mat thilt va phdi hap vdi chinh^

quyen dia phuang gi^t gin trat tpr tri an, an toan xa hpi d nai lam vipc.

III. Bao cao va danh gia cua Ban Tdng giam doc

I. Dank gia kit qua hoqt dqng san xudt kinh doanh

Kit qu^ hoat ddng san xudt kinh doanh n^m 2018 dat dupe:



(Nguon: BCTC kiim toan nam 2017 cua Cong ty TNHH MTV kinh doanh nude sach Nam

Dinh vd BCTC kiim toan nam 2018 cua Cong ty cophdn cap nude Nam Dinh)

Cong ty da m6 rong diu tu, cai tign va t6i iru hoa c6ng ngh^, n3ng lire cung cgp cac dich

vu hien co, da dpng hoa san pMrn tao lai thg canh tranh. Phat huy nguon noi lire, chpn lpc

va ma rpng quan he hop tac vai cac d6i tac trong va ngoai nirac dl dat hipu qua s^n xu^t
khih doanh cao nhat

2. Tinh hinh tdi chinh

509

17.450.358.709

-

4.392.256.102

21.842.614.811

368.089.326

225.665.703

593.755.029

21.474.525.485

18.730.872.496

18.875.045.278

7.294.315.894

7.294.315.894

-

11.626.714.403

-

3.198.180.189

14.824.894.592

1.010.502.718

920.808.352

1.931.311.070

13.814.391.874

17.457.518.040

20.275.008.150

8.047.508.932

8.047.508.932

70

60

52

51

50

40

32

31

30

26

25

23

22

18. L3i ca ban trgn co phigu

17. Lpi nhuan sau thug thu nh^p doanh

nghiep(60=50-51-52)

16. Chi phi thug TNDN hoan lai

15. Chi phi thug TNDN hien hanh

14. Tong lpi nhuan kg toan tnrac thug (50

= 30 + 40)

13. Lgri nhuan khac (40 = 31 - 32)

12. Chi phi khac

ll.Thunhapkh^c

10. Lgrt nhu^n thuln tir hopt dpng kinh
doanh {30 = 20 + (21-22)-(25+26)}

9. Chi phi quan ly doanh nghigp

8. Chi phi ban hang

- Trong do: Chi phi lai vay

7. Chi phi tai chinh
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Tinh hinh tai sdn c6ng ty bien dpng theo chieu hudng tdt, v6n cdng ty dupe bdo todn vd sii

diing co hi#u qua cao. Cong ty khdng co tdi ska dnh huong xau den ket qui hoat dpng san

xuat kinh doanh.

b)Ttahhhihngrphaitra

- Tinh hinh n^ hien tai, bin dpng ldn ve cac khoan np

Tinh d^n 31/12/2018 npphdi tra la: 132.067.171.595 d^ng trong do:

+ Npnganhanl4:  81.193.302.247 ding

+ Nodaihanla:   50.873.869.348 ding

Kh6ng co bien dpng qua Ion v cac khoan no.

Np phai tra xlu khong co.

Nguyen tic ghi nh|n cac khoan vay: Cac khoan vay ciia Cong ty bao gom ca khoan vay

cua Cong ty bao gim cac khoan vay ciia Ngdn hang phdt triin Viet Nam - Chi nhanh Nam

Dinh, Ngan h^ng TMCP Cong thuong Vi?t Nam - CN Nam Dinh va Ngan hang TMCP
Dlu tu va phdt triin Vipt Nam - CN Nam Dinh dupe ghi nhan tren co so cac phiiu thu,

chiing tvr ngan hang, hiep dinh va cac hop dong vay, khS udc vay.

Tit cac ede khoan chenh lech ty gia thuc ti phdt sinh trong ky vd chenh lech do danh gia

lai cac si du cac khoan myc tiln te co gic ngoyi ti cuii ky dupe hych toan vdo ket qud

hoyt dpng sdn xudt kinh doanh cua ky ke toan.

3. Nhung cdi tiin vi ca cdu t6 chicc, chinh sdeh, qudn ly

* Vl co cdu ti chiic

Sau khi chuyin sang hoat dpng theo m6 hinh cong ty ci phdn, cong ty dd rd sodt lyi co cdu
ti chiic bi may qudn ly theo hudng tinh gpn, hieu qud. Du kidn trong thdi gian tdi se sap

nhap mot si phong, chi nhdnh cho phu hop.

382.391.084.447

-

1.590.495.822

263.517.681.910

14.580.405.207

102.702.501.508

Gia tri con lai

(ding)

597.632.917.976

-

915.631.165

344.712.678.923

64.033.641.730

187.970.966.158

Gia tri hao mon

luy k^ (ding)

980.024.002.423

-

2.506.126.987

608.230.046.937

78.614.046.937

290.673.467.666

Nguyen gid

(ding)

Tong cong

Tai san c6 dinh khdc

Thiit   bj   dung cu

qudnly

Phuong tipn van tdi,
thi^t bi truyin din

Mdy moc thiit bi

Nha ciia vt kiin

tnic

Loai tai san

5

4

3

2

1

STT

a) Tinh hinh tai san



*Vd chinh sich

Phit huy hieu qua ngudn nhin lire hidn co. Dao tpo lai dpi ngu can bp.

*Vd quan ly

Thuc hien quan trj cong ty cho phii hap vdi mo hinh cong ty co phin dam bio theo hufag

cong khai minh bach.

4.Ke hotfchphat trien trong titang lai

-Phit tridn, md rdng h^ thong cap nude, phin diu dua ty lp ho dan dupe sii dung nude

sach dat 100% vao nam 2020; Xiy dpng HTCN thong minh, bin v&ng, hieu qua, dam bio

an toin, an ninh ngudn nude, gdp phin ning cao chit lupng cube sing cua ngudi dan, dip
ling nhu ciu CNH-HDH vi phat triin KT-XH cua tinh.

-Bio dim hoat dpng SXKD co hieu qui cao, cong ty phin diu nim 2019 sin lupng nude

dpt 27,169 Pipu m3; doanh thu dat 206.69 ty ding; Ti lp tri ci tuc khdng thip hon 5%.

-Huy dpng tit cic nguon vin, phin ky cac giai doan diu tu hop ly, dim bio cung cip

nude dip fag nhu ciu sii dung cho sinh hoat vi hoat dpng sin xuit kinh doanh, diiu chinh

gii nude dim bio dii bu dap chi phi di trich khiu hao tri np cic dp in vay vin diu tu
phit trien cip nude.

-Tip trung diu tu, dii mdi, fag dung cong nghe Pen tiin, hidn dai, bio dim hoat dpng

SXKD co hieu qui cao, tiin den cung cip dich vp hoin hio cho khich hang; dim bio an

ninh nude sach.

-Ting cufag cong tie dio tao vi phat triin nguin nhin lpc, khoa hpc quin ly vi khoa

hpc cong nghe de hoi nhip khu vpc vi the gidi; tang thu nhip, ning cao ddi sing v^t chit
vi tinh thin ngudi lao dpng.

5.Bdo cdo ddnh gid lien quan den trdch nhi?m ve mdi truang vd xd hoi cua cong ty

a.Dinh gii lien quan din cic chi tieu mdi truang (tieu thu nude, ning lupng, phit thii...)

Bing cic bien phip tiit kiem ning lupng triet di cho qui trinh sin xuit nhu lip dit hp

thing biin tin vi cic bipn phip tiit kiem ning lupng ddng bp, cdng ty di thpc hipn tieu
thu dien ning giim so vdi dinh muc dien sin xuit nude sach theo Quyit dinh si 590 cua

B6 Xiy dung ve sin xuit nude sach.

Cdng ty su dung he thdng tuin hoin khep kin, khdng co nude thii ra mdi trudng, nude

bto dupe cd die trong be chua bun, phai khd vi dupe dan vi chuyen nginh thu gom vi xu

V-

Ddng thai lupng chit thii ric thii inh hudng den mdi truang nhu: khin lau dinh miy, vd
bao bi dpng hda chit... cdng ty bi Pi kho luu PS vi thue dan vi chuydn nginh xu ly theo

dung quy dinh cua phip luit.

Chit thii sinh hopt cda cdng ty khdng ding kd dupe cdng ty thu gom vio thing ric pong

khudn vidn vi chuydn cho don vi thu gom ric cua thinh phd.

b.Dinh gii lien quan ddn vin dd ngudi lao dpng



C6ng ty Iu6n dam bao tit cac lao dpng dii viec 13m va co thu nhap d mile kha so vdi mat
bing chung ciia tinh Nam Djnh. Ding thai thuc hien nghiem chi do bao ho lao dong, an

toan ve sinh lao dong to chile dao tao dinh k^ va hang nam vi an toan, ve sinh lao dong

cho nguai lao dong. Giai quyit kip thdi, diy du cac chi d 6m dau, thai san, nghi ll, tit,

phep, tra cap khd khSn, ti chile tham quan nghi mat cho nguai lao dong. Tang qua cho

nguai lao dong nhung dip li, tet, tang qua cho con nguai lao dong dat thanh tich trong hoc

tap. T6 chile kham sue khde dinh ky toan dien cho nguai lao dong.

Phong tr3o v3n hda v3n nghf, thi due thl thao duqc Cong ty quan tarn, tao san chai lanh

manh cho nguai lao dong sau gib lam viec c&ng thing qua do nang cao hip u qua san xuit

kinh doanh cua c6ng ty.

c. Danh gia lien quan den trach nhiem ciia doanh nghipp doi vdi cong d6ng dja phuang

Ngoai cong tac s&n xuat va phat trien dich vu cap nuac phpc vu nhin dan trong toan tinh,

Cong ty con tich cue tham gia cac hoat dong giu gin an ninh trat tu, an toan xa hpi, phong

chong chay no va cac hoat dong tuang than, tuang ai, ho^t dong tinh nghia ... cung nhu

nhieu hoat dpng khdc ciia dja phuang.

IV. Danh gia cua Hqi dong quan trj ve boat dong cua Cong ty.

1. Danh gia cua H$i dong quan trf ve cac mat hoat dong ciia Cong ty

Nam 2018 Hoi d6ng quan tri da cung Ban T6ng Giam die Cong ty thirc hien tit cac chile

nang nhi^m vq quan tri, giam sat va dinh huang mpi hoat dpng cua c6ng ty. Dong thai
thuc hien tit chinh sach dii vai ngubi lao dpng qua do hoan thanh e^e chi tieu ki ho^ch

do Dai hpi dong co dong giao.

Cdc chi tieu nhu san lupng nuac thuang pham vupt 2,9%, doanh thu t^ng 2,4%, ipi nhuan

sau thue tang 22,2%. Qua do ty If tra co tuc cua cong ty t3ng 9% so vdi ke hoach da de ra.

Hpi dong quan tri quan ly, giam sat vif c dau tu xay dung theo diing chile nang, nhipm vu

dupe giao theo Dieu 16 ciia cong ty. Trong e^e phi6n hop, Hpi dong quan tri da chi dao
Ban Ting Giam die quan ly hoat dpng diu tu theo diing chii truong da dupe Hpi dong

quan tri phe duypt dam bao bao toan von, phat trien san xuat kinh doanh va uu tien cho Ipi

ich ciia co dong.

B6n canh do Hpi ding quan trj d2 cung Ban Ting Giam doc kien toan Ipi bp may ti chile

theo phuang dn san xuit kinh doanh ciia C6ng ty.

NSm 2018 theo ki hoach bi tri lao dpng la 531 nguoi, Cong ty da sip xip lai lao dpng tai
cac dan vj, chi nhanh dam bao can doi va phat huy hieu qua nguin nhan luc hi^n co di

nang cao hieu qua hoat dpng sdn xuit kinh doanh. Do do si lao dng tpi thcri diim

31/12/2018 la 520 ngubi giam 11 nguoi so vdi ki hoach di ra.

Chi dao hoan thipn, kipn toan cac quy chi hoat dpng ciia cong ty theo mo hinh mdi nhu:

Phan cong nhipm vu cac thdnh vien hpi d6ng quan trj, Ban kiem soat; Quy che qudn tri

Cong ty; Npi quy va Thda udc lao dpng tip thi; Quy chi quan ^^ tai chinh; Thang bang
luang va luang dong bao hiSm x3 hpi cho ngudi lao dpng.... theo diing quy djnh cua nha
nude di dam bao duy tri on djnh hoat dpng ciia cong ty.
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Bao <tem cong an vigc lam va thu nhap d muc khd so vdi mdt bang chung cua tinh cho

ngudi lao dpng va lam tron nghla vu thug voi ngan sdch Nhd nude.

Bi doi vdi duy tri va phat trign hoat dpng san xult kinh doanh, Cong ty luon lam t6t cong

tdc bao vg moi trudng va bao dam an toan cho san xudt.

2.Danh gid cua Hoi dong quart trf ve hoqt dpng cua Ban Tdng gidm doc

Nam 2018 Cong ty chuyen doi mo hinh hoat dpng cua doanh nghigp tit cong ty TNHH

sang c6ng ty co phan do do co sir khdc bigt Ion trong quan tri, digu hanh giUa hai m6 hinh

to chiic. Tuy nhign Hoi dong quan tri ddnh gid cao kgt qua hoat dpng cua Ban T6ng Gidm

doc trong n3m 2018 va quygt tam trong viec hoan thanh ede chi tigu kg hoach dupe Dai

hpi dgng c6 dong va Hoi dong quan tri giao pho:

-Ban T6ng Gi^m doc da trign khai hoat dpng san xudt kinh doanh phh hop vdi Nghi quygt
Bai hpi dong co dong, chi dao cua Hpi dong quan tri, tuan thd chat che cac quy djnh quan

tri va quy dinh ciia phat lu^t, digu lg cong ty.

-Cong tac digu hanh, giam sdt ede chi nhdnh true thupc trong ho^t dpng san xuat kinh

doanh dupe thuc hign sdt sao thong qua vigc danh gid kgt qud san xuat kinh doanh hang

thdng, quy va kip thdi digu chinh va khac phuc cac bat cap phat sinh va thiic day cac chi

nhdnh trign khai chign lupc kinh doanh dg dam bao dat cac muc tigu dg ra nam 2018.

-Ban T6ng Gidm doe da bao cao thudng xuygn cho Hpi dong quan tri vg tinh hinh tai

chinh, tinh hinh qudn ly digu hanh hoat dpng san xuat kinh doanh, tinh hinh ddu tu cac du

dn. Vigc trao d6i va cap nhat thong tin nhanh chong giiip Hpi dong qudn tri luon ndm bat

r6 tinh hinh hoat dgng kinh doanh cua cong ty va dua ra cac f kign chi dao higu qud theo

dinh hudng chign lupc dg ra.

-Ban T6ng Gidm d6c thuc hign nghigm hie ede Nghi quygt, quygt dinh cda Hpi d6ng
qudn tri.

3.Cac ke hopch, dinh hu&ng cua Hoi dong qudn tri

3.1. Mot s6 chi tigu kg hoach phdn ddu nam 2019
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7.200
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3.2. Mot s6 hoat dong quan trong khac:

-Nam 2019 HDQT Cong ty s6 tiep tuc tap trung chi d^o va giam sat thucrng xuyen chat
chS cong tac triln khai ki hoach san xu^t kinh doanh.

-Ti^p tuc chi dao tri^n khai va diy nhanh ti6n dp cac du an d^u tu dl dam bao muc tieu

phdt trien md rdng dich vu cap nude cua cong ty.

-Ph6i hpp cung Ban T6ng Giam d6c tim ki^m va nang cao hem nua cong tac quan tri cdng

ty dam bao cong khai minh bach, qudn tri hf thong c^^p nude, cong nghe xur ly nude s^ch

dim bao ndng cao chfit lupng dich vp cap nude cho nhan dfin.

-Phdi hpp cung Ban T6ng Giam doe nghien ciiu bo sung va dieu chinh chien lupc phat
triln cua cdng ty cho phu hpp vdi tinh hinh mdi.

V. Quan trj c6ng ty

1. Hpi ddng quan tri

a) Thanh vien vk ca cau ciia Hoi dong quan tri:

5%

7%

11,4%

22.000

19.200

24.000

186.090

%

%

%

Trieu ddng

TriSu ddng

TriSu ddng

TriSu ddng

Trd co tuc bang tien khong thap hern

Ty suat lpi nhuan trudc thue/ v6n CSH

Ty suat lpi nhuan trudc thue/ doanh thu

Npp ngan sach (cac loai thug, phf)

CAC CHI TIEU KHAC

Lai nhuan sau thui

Lai nhuan trir&c thui

Tdng chi phi

4

3

2

1
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PM duy0t Quj^ ti6n luong ciia Can

bp quan ly va ngudi lao dpng Cong

ty

Giao cho Ban dieu hanh tridn khai

thuc hi6n du an nang cong sudt cho

Chi nhdnh cdp nude Y Yen.

Giao cho Ban dieu hanh hoan thipn

h6 so xay dung tuy6n 6ng nude tho

mdi cho Chi nhdnh cap nude Vu

Ban

Bdu CM tich HBQT, Pho chu tich
HBQT va phan c6ng nhiem vp ede

thanh vien

N0i dung

24/4/2018

24/4/2018

19/4/2018

13/12/2017

Ngay

Nghi quy^t s6 04/NQ-HBQT

Nghi quy^t s6 03/NQ-HBQT

Nghi quy6t s6 02/NQ-HBQT

Nghi quyet cupc hop Ian thii
1 HBQT nhi^mkj-2018-
2023

S6 Nghi quy^t

4

3

2

1

stt

c) Hoat dpng ciia Hpi ddng qudn trj: ddnh gid hoat dpng ciia Hoi dong qudn tri:

Kl tir ngay thanh lap c6ng ty c6 ph^i c^p nude Nam Binh 29/12/2017, Hpi d6ng qu^n tri
cong ty da triln khai 07 cupc hop quy^t dinh cac vSn d^ thupc thim quy^n va ban hanh

ede nghi quy^t cu the nhu sau:

TV
HBQT
khong

di^u hanh

TV
HBQT
khdng

di^u hanh

TV
HBQT
khong

dieu hanh

TV
HBQT

diSu hdnh

TV
HBQT

di6u hanh

8,5%

18,5%

13,5%

0,216%

0,016%

3.122.306

6.347.673

4.632.086

73.976

5.600

3.122.306

6.347.673

4.632.086

73.976

5.600

Thanh
vien

HBQT

Thanh
vien

HBQT

Thanh

vien

HBQT

Thanh
vien

HBQT

Thanh
vien

HBQT

Ki^u Hai Anh

Binh Vto H6a

Tran Ngpc Bao

Nguyen Thanh Tri

Bui Xuan Thiem

8

7

6

5

4



Hoat dpng cua Ban Kiem soat

Trong nam qua, tren ca sd nhiem vu dupe phan cong, cac thanh vien Ban Kiem so^t thuc
hien viec kiim tra, giam sat cac hoat dpng tai chinh, c6ng tac quan ly, dieu hanh cua Cong

ty thong qua cac hoat dpng chii y6u sau:

- Hang quy Ban Kiim sodt diu t6 chiic hop dinh ky ding thoi thudng xuyen trao doi

thong tin n^i bp nhim mpc dich kilm tra, giam sat cac mat hoat dpng ciia Cong ty theo

chdc ndng quy dinh.
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Lydo
khong

tham

dp hop

100%

100%

100%

Tyip
tham

dV
hop

7

7

7

So budi
hop

BKS
tham

du

13/12/2017

13/12/2017

13/12/2017

Ngay bit
dau la

Thanh vien

BKS

Thanh vien

Thanh vien

Trudng ban

Chue vu

Tran Hong Due

Nguyln Van Ngon

Trin Thi H6ng Phin

Thanh vien BKS

3

2
1

so
TT

b) Ho^t dpng cua Ban kiim soat:
0,018%

0,019%

0,163%

Tylf
sohfru

6.300

6.400

55.876

So co phan

sohfru

Thanh vien khong chuyen trach

Thanh vien khong chuySn trach

Truong ban

Ch^^c v^

Trin H6ng Due

Nguyen Vdn Ngon

Trin Thi H6ng Phin

Ho va ten

3
2
1

STT

2. Ban Kiem soat

a) Thanh vi^n va ca cau ciia Ban kiem soat:

Giao cho Ban dieu hanh hoan thien

quy che khoan hrong toan C6ng ty,
sap nhap 2 chi nhanh xay lip va rh

soat di^u chinh sip xip lao dpng
phu hop trong cac don vj true
thupc.

Thong qua chii truong dau tu dp an

Nha may niroc khu vpc 07 xa phia
Bic huyen Y Y^n

Giao cho Ban dieu hanh tiip tuc

thuc hipn cac dp an va hoan thi^n

cdng tac ban giao sang cong ty co

phdn

28/12/2018

23/10/2018

24/7/2018

Nghi quySt s6 07/NQ-HDQT

Nghj quyit s6 06/NQ-HSQT

Nghi quyit s6 05/NQ-HBQT

7

6

5



-Gidm sat viec thuc hien Nghi quylt cua Dai hoi ddng co dong, Hoi ddng quan trj va viec

qudn ly dieu hanh san xufit kinh doanh cua Ban Tdng Giam ddc

-Thlm dinh cdc bdo cdo tinh hinh kinh doanh, giam sat cdc ho^t dong va dua ra cdc y

kien vd bao cdo tai chinh quy, 6 thdng va cd ndm cua Cong ty

-Theo d5i va kilm tra tinh hinh thirc hien kl ho^ch san xult kinh doanh, dlu tu xay dung

ca ban; xem xet cac chi s6 vd ty trpng chi tieu hang quy vd nkm thong qua cac budi hop

dinh kj' ciia Ban kiem sodt

-Ban Kiem soat da tham du ddy dii cac cudc hop ciia Hoi ddng quan trj, Ban dilu hanh t^i

cac cudc HDQT, hop giao ban hang thang va cac cudc hop do Chii tich HDQT va TGD
chu tri de ndm bat kip thai tinh hinh SXKD ciia Cdng ty, tham gia dong gop y ki^n trong
vi^c thirc hifn muc tieu kl ho^ch dugc DHDCD phi duyet.

-Phoi hop vai cac phong ban trong cong tac kilm tra, giam sat dl nang cao chit lugng

qukn tri, han che va phong ngira nii ro, cu the:

+ Phoi hop cung phong Tai vu kiem soat tinh hinh tai chinh ciia Cong ty va cac dan vj
true thuoc.

+ Giam sdt viec chap hanh cac Quy che, Quy djnh cua Cdng ty.

+ Giam sat thucmg xuyen tinh hinh SXKD va tinh hinh tai chinh ciia Cdng ty.

Tdng hop cac cuoc hop ciia Ban Kilm soat

-Cmoc hop Ian thu nhdt ngdy 13/12/2017: Bau Trudng Ban Kiem Soat
-Cuoc hop lin thu hai 01//01/2018: Phan cdng nhiem vu cho cac thanh vien Ban kiim

soat, thao luan tham gia y kien dong gdp xay dung Quy che hoat dong ciia Ban kiem soat
va Quy che hoat dpng cua Hpi dong quan tri. Bao cao HDQT trudc khi ban hanh quy che
hoat dong cua Ban.

-Cuoc hop Idn thu ba 5/7/2018: Phidn trao ddi cac noi dung kiem tra hoat dong SXKD,
BCTC quy 11/2018 ciia Cdng ty
-Cuoc hop Ian thu tu 25/7/2018: - Thong qua cac chi tidu BCTC quy 11/2018, thong qua
bao cao kiim tra giam sat hoat dng san xuat kinh doanh quy 11/2018 cua Ban kilm soat.

Cuoc hop Idn thu ndm 5/10/2018: Phien trao ddi cac ndi dung kiem tra hoat dpng SXKD,

BCTC quy HI/2018
-Cuoc hop Idn thu sdu ngdy 25/10/2018: Thong qua cac chi tidu BCTC quy HI/2018. Soat
xet cac cdng trinh xay dung ca ban dd dang, tdng hop de nghi HDQT xem xet ddn ddc
day nhanh tien dp thi cdng va thanh toan kip tien dp

-Cuoc hop Idn thu 7 ngdy 25/12/2018: Tdng kit cdng tac nam 2018, danh gid muc dp
hoan thanh nhiem vu ciia cac thanh vien BKS. Trao ddi cac npi dung kiem tra hoat dpng
SXKD, BCTC quy IV, cd nam 2018

-Trong qua trinh lam viec, Ban kiem soat thudng xuyen thirc hien trao ddi cdng vipc qua
cac email, dien thoai dl hoat dpng dupe thuc hien kip thai, lien tuc va dat hieu qua cao.

3. Cac giao d\ch, thu lao vd cac khodn l(ri ich ciia Hoi dong quan tri, Ban Tdng giam ddc

vd Ban kiem soat

a) Luang, thudng, thu lao, cac khodn lpi ich:
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Tran Dang Quy

b)Giao dich co phi^u cua co dong noi bO: Khdng c6

c)Hgrp d6ng ho^c giao dich vai co dong n^i bp: Khong co

d)Vi6c thuc hi^n ede quy dinh ve quan tri cong ty: Cong ty luan tudn thu theo diing cac

quy dinh v6 quan tri c6ng ty theo Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ciia
Chinh phti hudmg din vl quan tri cong ty dp dpng d6i vdi cong ty dai chting.

VI. Bao cao tai chinh

1. Bao cao tai chinh dwoc kiim toan^cgxMtiet kern theo).

XAC NHAN CUA BA^^ff^^ik) PHAP LUAT CUA CONG TY
"Igu

12.000.000

12.000.000

294.000.000';

So tiln   ]

Thu lao

Thu lao

Luang + Thu lao

Luong/thu lao

Thanh vien

Thanh vien

Truang ban

Chi^^ vu

Trin H6ng Due

Nguyen Van Ngon

Trln Thj H6ng Phln

Hq va ten

3

2

1

STT

*Ban kiem sodt

24.000.000

24.000.000

24.000.000

276.000.000

300.000.000

300.000.000

338.400.000

354.000.000

So ticn

Thhlao

Thu lao

Thu lao

Luang + Thu lao

Lucmg + Thu lao

Lircmg + Thii lao

Lucrng + Thu lao

Lucmg + Thit lao

Luong/thu lao

Thanh vien HDQT

Thanh vien HDQT

Thanh vi^n HDQT

Thanh vien HDQT -

Ke toan trirdng

Thanh vien HDQT -

PhoTGD

Thanh vien HDQT-

PhoTGD

PhoChti tich HDQT-

Tong gidm doc

Chti tich HDQT

Chii'c vu

Kilu Hai Anh

Trin Ngoc Bao

Dinh Van Hoa

Nguyen Thanh Tri

Bui Xudn Thi&n

Trdn Ngoc Chien

Nguyen S^ Long

Tr!n Dang Quy

Hq va ten

7

6

5

5

4

3

2

1

STT

^ Hoi d6ng qudn tri


