CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT TRIEN HA TANG ALV P lap - Tw do - Hanh phic

S6: Q1 /2019/4LV/BC-QTCT Thira Thién Hué, ngay 15 thang .(§ ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY PAI CHUNG
(6 thang ndm 2019- Ban diy du)
Kinh giti: - Uy ban Chitng khoén Nha nwéc
- S& Giao dich Chirng khoan Ha Noi

- Cong ty niém yét: Cong ty Co phan Piu tw Phat trién Ha tAng ALV

- Pia chi tru s& chinh: Xa Huong Phong, Huyén A Luéi, Thira Thién Hué
- Dién thoai: 0236 3514288  Fax: 0236 3674588

- Vbn didu 18: 56.579.360.000 dong

- Ma chirng khodn: ALV

I. Hoat dong ciia Pai hoi ddng cb dong: Khong co

II. Hoat dong ciia Hoi dong quan tri:

1. Cac cudc hop ciia Héi dong quan tri:

STT | Thanh vién | Chtrc vu | Ngay bit | Ngay Sébudi |Tylé |Lydo
HBbQT daula TV | khéng con | tham dy khong
HbQT 1laTVv tham dy
HDQT
1 Ong Trdn | Cht tich 15/06/2019 | 2/2 100%
Kim Ludt HDbQT
2 | Ong Truong | Thanh 15/06/2019 | 2/2 100%
Thé Son vién
HPQT
3 Ong Pham | Thanh 15/06/2019 | 2/2 100%
Vin Hai vién
HPQT
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4 | Ong Bui Thanh 15/06/2019 |  2/2 100%
Vinh Phic | vién
HPQT

5 Ba Lam Chu tich | 15/06/2019 2/2 100%
Thu Huyén | HPQT

6 | OngBui Thanh | 15/06/2019 2/2 100%
Minh vién
Truong HDQT

7 |BaLéThi |Thanh |15/06/2019 2/2 100%
Loc vién
HPQT

2. Hoat ddng giam sit cia HDQT dbi v6i Ban Tong Gidm doc

- Hbi ddng quan tri di ting cudng cdng tac gidm sat cac hoat dong cuia Ban Téng giam
déc Cong ty, co nhitng dinh hudng, chi dao kip thoi dé Cong ty trién khai t6t cac nhiém vu
ma Pai hoi déng ¢ dong giao.

- Thuong xuyén gidm st viéc td chirc thye hién ké hoach san xuat kinh doanh. Yéu ciu
Ban Tng Giam ddc bao cdo thudng xuyén két qua thuc hién theo tirng ky sén xudt. Dé ra
giai phap kip thoi nhim néng cao hiéu qua san xuéit kinh doanh.

- Hoi df‘mg quan tri theo ddi sét sao viéc xdy dyng cac co ché, chinh sach, ddm bao tinh
mém déo, linh hoat trong co ché dé diy manh san xuét thi cong, ning cao ning suét, tién

dd, chét lwgng, giam chi phi, ting lgi nhuén.
- Gi4m sat viéc ky hop ddng véi cac dbi tac va sir dung ngudn von hop 1y.

- Hang thang td chirc hop giao ban toan Cong ty véi thanh phén bao gbm: Hoi dbng quan
tri, Ban Téng Gidm dbc, Ban Kiém soat, Trudng cac phong ban dé danh gia mtrc do thuc
hién nhiém vy SXKD, két qua thuc hién; Pé ra ké hoach chi tiét trong thang t6i; Giai quyét

céc van dé con tdn tai trong qua trinh SXKD cia Cong ty.

- Hbi ddng quan tri quan tdm chi dao Ban Tdng Gidm déc thue hién tdt cong téc xa hoi,
tao cong dn viéc 1am cho ngudi lao dong, tim cac bién phap dé nang cao tién lrong thu nhap,
dong vién ngudi lao dong hing say lao dong sing tao va yén tdm cong tac lau dai tai Cong
ty.

- Cong tac can bd cling duge Hoi déng quan tri coi day la nhiém vu then chét, viéc bd
nhiém méi, bd nhiém lai can bd thudc thim quyén HPQT Céng ty quéan ly duoc thyc hign
than trong tirng budc ding thu tyc quy dinh. Trong mdi buéce trién khai thi tuc bd nhiém
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can by, HDQT ddu tién hanh hop xét danh gia, nhan xét vé ning luc, thai do cong tac va
ban linh chinh tri, dao dirc cta cén bd trude khi ra quyét dinh bd nhiém.
- Ho6i ddng quan tri da gidm sat viéc thyc hién ché do bao céo, cong bé théng tin dinh ky
va bét thudng téi iy ban Chiing khoan Nha Nuée, Trung tam luu ky va s& giao dich Chimg

khoan Ha ndi.

3. Hoat dong ca cac tiéu ban thude Hoi dong quan tri: Hoi ddng quan tri khong thanh 14p

cac tieu ban tric thudc.

4. Céc Nghi quyét/Quyét dinh ctia Hoi déng quan tri:

K . A A
srr | S0nghiquyet/ Quyet Thdi gian Npi dung
dinh
Théng qua viée bd nhiém ba
I ks 20;95%1%\1/1\1 ¢ 17/06/2019 Lam Thu Huyén lam Chi
tich HbQT
Théng qua viée bd nhiém ba
2 0T VALVICE:- 17/06/2019 Ha Thi Hong Nhung lam Ké
HPQT e
toan truong
01/2019/ALV/QD- Thay dbi ngudi dai dién theo
3 HPOT 29/05/2019 ohdp ludt
Thong qua viée td chuc Pai
g [ BRROYALVMNG: 28/03/2019 hoi ddng cb dong thudng
HDQT >
nién 2019
I1L. Ban kiém soat:
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
Sh 1.%:d
y A ; y do
\ & Ngay bat | Ngay bidi "
STT Efl?élh L Chicvy |daulaTV |khongeon |0 [Ty ¢ ﬁl];‘:;‘g
BKS la TVBKS | "M §
du L]
Ong Nguyén Trudng
1 Hiru Diing BKS 15/06/2019 0
o |OneleThanh | pypkq 15/06/2019 | 0
Tung
3 [OngBuiQuang | 1y gyg 15/06/2019 | 0
Dire
4 |LwuAnhTuén | 9" | 15/06/2019 1| 100%
Ban KS
; - Thanh vién 4
5 Pinh Hai Nam 15/06/2019 1/1 100%

BKS




Nguyén Thi Thanh vién
6 Neoo BKS 15/06/2019 1/1 100%

2. Hoat déng gifm sit ciia BKS déi v6i HDQT, Ban Téng Giam dbc va cb dong:

- Ban Kiém soat tham dy ddy du va tham gia dong gop ¥ kién tai cac cudc hop thudng
ky ciing nhu bat thuong ciia HDQT, xem xét tinh phit hgp céc quyét dinh ciia HDQT, Ban
Téng giam ddc trong cong tac quan ly didu hanh dam bao phi hop véi quy dinh cia Phép
ludt va Didu 18 td chirc hoat dong ctia Cong ty.
- Hang thang thyc hién thdm dinh bdo céo danh gia cong tac quan ly ctia Hoi dbng quan
tri, bdo céo tinh hinh san xuat kinh doanh cta Téng Giam dbc Cong ty va thim dinh bao
c4o tai chinh, ddm béo céc bao cdo phan 4nh trung thyc tinh hinh hoat dong kinh doanh va
tinh hinh tai chinh cta cong ty tai thoi diém bdo cdo.
- Kiém tra cac nghi quyét, quyét dinh cia HDQT dam bao tinh phi hgp v& thim quyén
trong cOng viéc ra quyét dinh. Tham gia dong gop y kién va thyc hién vai tro kiém soat toan
dién (kiém tra, giam sat truGce, trong va sau hoat dong), nhén di¢n va kiém soat céc rui ro
tiém 4n trong ndi bd hodic ngoai cong ty.
. Kidm sodt viéc quan 1y va sit dung vén, nhiim bao toan va phat trién von ctia Cong ty
diéu hanh ctia Hoi dong quan trj, Ban Tng Gidm dbe va cac mat hoat dong cia cong ty. Su
phéi hop hoat dong gitta BKS déi véi hoat dong ctia HDQT, Ban Tong Gidm dbc diéu hanh
va cac can bd quan ly khéc:
- Véi tinh than trach nhiém, x4y dung va hop téc trong qué trinh hoat dong, Ban Kiém
soat ludn phdi hop, trao dbi va dong gop ¥ kién thing thén véi Hoi ddng quan tri, Ban Téng
Gidm dbc trong céc cude hop.
- Ban Kiém soat da dugc cung cép diy di cac thong tin v& cac quyét dinh ctiia Hoi ddng
quan tri, Ban Téng Gidm dbc, nhan duge sy hop téc tir cdc phong ban trong Cong ty trong
viéc cung cip hd so, tai liéu phuc vu cho cong tac kiém tra, kiém soét ctia Ban Kiém soat.
3. Sw phdi hop hogt dpng giita BKS doi véi hoat dpng cita HPQT, Ban Gidm dbc diéu

hanh va cdc cdn b qudan Iy khdc

Viéc phéi hop gitra Ho1 dé‘ng quan tri, Ban Giam dbc va Ban kiém soét duoc thuc hién hiéu
qua. Céc phong ban trong Cong ty, da tich cuc phdi hop, cung chp day du tai liéu theo yéu céu,

tao diéu kién cho BKS thuc hi¢n cong tc kiém soat moi hoat dong trong toan Cong ty.
4. Hoat dong khéac ciia BKS: Khong ¢6

IV. Dao tao quan tri cong ty

- Cong ty tao didu kién t6i da dé céc can bo lanh dao, can bo quan ly tham gia chuong
trinh dao tao ning cao nghiép vu duge td chirc tai Viét Nam,cac khoa dao tao ké toan
trudng...; bén canh do, can b phu trach cia Cong ty duge tham gia vao céc 16p, cac bubi
huén luyén do iy ban Chitng khoan Nha nuée va S¢ giao dich Chirng khoan Ha Nbi t6 chirc.



V. Danh sach vé ngwoi co lién quan ciia cong ty

1. Danh sach vé nguoi cé lién quan ciia cong ty

Thoi diém | Thoi diém
Stt | Tén td chirc/ca nhan | Chirc vu vl B A M T TP
nguoicod | la ngudi co
lién quan | lién quan
e S Chu tich Mién
| Pham Vién Hai HDQT 15/06/2019 sk
2 | Trn Kim Ludt TV.HPQT 15/06/2019 | Mien
nhiém
3 | Trwong Thé Son TV. HPQT 15/06/2019 | Mien
nhiém
4 | Bui Vinh Phiic TV.HBQT 15/06/2019 | Micn
nhi€ém
X s i Miéﬂ
5 Nguyén Hiiu Diing TV BKS 15/06/2019 nhiém
6 | Bui Quang Dirc TV BKS 15/06/2019 | Mien
nhiém
7 | L& Thanh Ting TV BKS 15/06/2019 | Micn
nhiém
8 Pham Vian Hai Téng giam dbc 29/05/2019 M.lf' =
nhiém
9 Ngd Xuédn Doanh Pho TGD
10 | Truong Khanh Toan | K& toén truong 16/06/2019 | Mien
nhiém
L.am Thu Hién Thanh vién Bb
11 | HDQT 15/06/2019 ohiém
Bui Minh Truong Thanh vién Bé
12 HDQT 15/06/2019 ohiém
L& Thi Loc Thanh vién Bb
13 HDOT 15/06/2019 ohiém
14 | Luu Anh Tuén Thinh vien | 55690619 Bo
Ban kiém soat nhiém
15 | Dinh Hai Nam Thanh vién. | 166019 ol
Ban ki€m soét nhiém
x . Thanh vién Bb
16 Nguyen Thi Ngoc Bait kidm sobt 15/06/2019 safiiéa
17 | Ha Thi Hng Nhung | Ké toan trwong | 17/06/2019 il
nhiém
18 | Bui Minh Trudng Tong Glam 1 59/05/2019 B
doc nhiém




4.1.

4.2.

4.3.

Giao dich gitta cong ty véi ngudi co lién quan cia cong ty; hodc gitta cong ty véi ch
doéng 16n, ngudi ndi bo, ngudi ¢ lién quan ctia ngwodi ndi bd: Khong cod
Giao dich gitta ngudi ndi bo cong ty niém yét, ngudi b lién quan ctia ngudi ndi bd véi
cong ty con, cong ty do cong ty niém yét nim quyén kiém soat: Khong c6
Giao dich giita céng ty véi cde doi tieong khdc
Giao dich giita cong ty ma thanh vien HDQT, thanh vién Ban kiém sodt, Gidm doc
(Téng gidm déc) dieu hanh da va dang la thanh vién sdng ldp hodc thanh vién
HPOT, Gidm doc (Tong giam doc) diéu hanh trong thoi gian ba (03) nim tré lai
ddy (tinh tai thoi diém ldp bdo cdo): Khong cé
Giao dich giita céng ty véi cong ty ma nguoi co lién quan cua thanh vién HDQOT,
thénh vién Ban kiém sodt, Gidm déc (Téng gidm doc) diéu hanh la thanh vién HDQT,
Giam dée (Tong gidm dbc) diéu hanh: Khong co
Cdc giao dich khdc ciia cong ty (néu c6) c6 thé mang lai loi ich vit chat hode phi
vét chdt déi véi thanh vien HDOT, thanh vién Ban kiém sodt, Gidm déc (Tong gidm
doc) diéu hanh: Khong cb
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VI. Giao dich ¢ phi€u cita ngwoi ngi bg va ngwai lién quan ciia ngudi ngi b

1. Danh sach ngudi ndi b va nguoi co lién quan ctia ngudi ndi b

Chtrec vu "
e L3 gk Ty 1€ s&
tai cong S0 ¢ phicu hifu cd
STT Ho tén ty (néu Dia chi lién hé | so hitu cudi ¥y s Ghi cha Note
; ; phiéu cudi
¢0)/Quan ky ks
A y
hé
Thanh i il T
1 Trin Kim Lugt vién Xd Kfm I\JO’ 15.000 0,26% Ml?g lglslbgl(l)lll;gﬁy
HDQT Huyén DBéng
Anh, HN
1.1 | TrAnKimLy B6 dé nt 0 0
1.2 | Thai Thi Nam Me dé nt 0 0
13 Nguyén Vii Hién Vo it 0 0
Luong
1.4 | Trin Vii Gia Phic Con nt 0 0
1.5 | TrAn Thanh Luan Em trai nt 0 0
1.6 | Trin Pang Khoa Em trai nt 0 0
T6 68, p. Khud .
I Chutich | M§-Q. Ngii . Mién nhiém ngay
2 Pham Vin Hai HBQT Hanh Sor. TP 125,000 2,2% 15/06/2019
Da Niing
2.1 Pham Pao Tinh Bo dé nt 0 0
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2.2 | Truong Thi Hai Yén Me dé nt 0 0
3 Biti Vinh Ph Th.z‘}“h Té 321, P. Yeén 3.056 0.05% Mién nhiém ngay
i Vi e mpor | Hom Quén Céu |~ S 15/06/2019
Gidy, Ha Noi
31 Ng}lyen Thi Thanh Vi it 0 0
Thuay
3.2 | Bui Anh Diing Con trai nt 0 0
3.3 | Biii Quynh Trang Con gai nt 0 0
3.4 | Bui Thi Thu Thay Chi gai nt 0 0
3.5 | Bui Thanh Son Anbh trai nt 0 0
. Thinh I . Mién nhiém nga
4 TI'UO']'lg Thé Son vién TS 68, p- Khué 278,340 4,92% 15/06/20 1 9g ¥
HDPQT | M§-Q. Nsil
Hanh Son- TP
Da Ning
4.1 | Truong Thé Biéu B dé nt 0 0
42 Ho Thi Huong Vo nt 0 0
4.3 | Truong Thi Phi Nga Con géi nt 0 0
4.4 | Truong Thé Trung Con trai nt 0 0
4.5 | Trrong H6 Bao Ngoc | Con gai nt 0 0
4.6 | Truong Thé Anh Anh Trai nt 0 0
4.7 | Truong Thé Tung Em trai nt 20,000 0.35%
Trudng PR X s \
T ‘X Quén Hai Chau o Mién nhiém ngay
5 Nguyén Hitu Diing Balslol:‘lltem Pa N?’mg 11,440 0,20% 15/06/2019
5.1 | Nguyén Hiru P6i B dé nt 0 0
52 | Ho6 Thi Yén Me dé nt 0 0
53 | Truong Qué Huong Vo nt 0 0
x } "
5.4 Weuyln Towong Gis Con trai nt 0 0
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55 | Nguyén Thi Van Chj géi nt 0 0
56 | Nguyén Thi Hong Chi gai nt 0 0
5.7 | Nguyén Thi Song Ha Chi géi nt 0 0
Thanh . .x
A ; . Quén Lién " Mién nhiém ngay
6 Lé Thanh Ting E;g;, I:;Tt chidu, Pa Niing 8,000 0,14% 15/06/2019
6.1 | L& Hiru Phd Bb dé nt 0 0
6.2 | Nguyén Thi Quy Me dé nt 0 0
4 .
6.3 Ng}lyen Thi Thanh Vo nt 0 0
Thay
6.4 | L& Nhéat Thanh Con géi nt 0 0
6.5 | Lé Thi Kim Thu Em géi nt 0 0
Tl Mién nhiém nga
7 | Bui Quang Pirc vién Ban Pa ning 0 0 65501 gay
kiém soat Lysnty
7.1 | Bui Quang Binh Bb dé nt 0 0
7.2 | Hoang Minh Nguyét Me dé nt 0 0
7.3 | Bui Phuong Hién Em géi nt 0 0
Té 36- P.An
. Kétoan | Khé, quén o Mién nhiém ngay
8 | Trwong Khénh Toan | o | Thanh Khe, Pa 18,600 |  0,3% 17/06/2019
nang
8.1 | Truong Viét Xi B d& nt 0 0
8.2 | Chu Thi Huong Me dé nt 0 0
8.3 | Binh Thi Nhu Quynh Vg nt 0 0
8.4 | Truong Viét Khanh Em trai nt 0 0
Nguoi
Pham Thi Bich dugc ty Quén Lién i Mién nhiém ngay
? | Huomg b | chitn, BN | SN0 | 283 26/06/2019
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9.1 | Pham Quéc Hiing Bb dé nt
9.2 | Trén Thj Hoai Me dé nt
9.3 | Pham Qudc Diing Anh trai nt
| Hung Trach —
10 | Ngb Xuén Doanh P}lo To?g B6 Trach —
giam doc . 5
Quang Binh
10.1 | L& Thij Thuong Me nt
102 | Lé Thuy Dung Vo nt
10.3 | Ngb L& Mai Thuy Con nt
10.4 | Ngbé Thi Oanh En gai nt
10.5 | Ngb Thi Ngoc Anh Em géi nt
10.6 Ngo Thj Huong Em gdi nt
Giang
S6 31, ngd 298,
; Pé La Thanh .56
3 Chu tich 2 ’ B6 nhiém
11 Lam Thu Huyén : Tho Quan, y
HBbQT Péng Pa, Ha 15/06/2019
Noi
11.1 | Nguyén Thi Sy Me rudt nt
11.2 | Lam Thanh Huong Chj gai nt
11.3 | Lé Pinh Hai Anh ré nt
11.4 | Lam Phi Hing Em trai nt
11.5 | Phan Thi Hién Em dau nt
Théanh
—— ; vién Pht Lam, Ha B6 nhiém ngay
12 | BiEMihTreng HDQT; | Déng, Ha Noi 15/06/2019
TGD
12.1 | Bii Vin Son B d¢ nt
12.2 | Nguyén Thi Phai Me dé nt
123 | L& Thj Tuyét Mai Vo nt
12.4 | Bui Thi Huong Em gai nt
12.5 | Bhi Thi Giang Em gai nt




12.6 | Bui Thu Thuy Em géi nt 0 0
12.7 | Pham Minh Tién Em ré nt 0 0
128 | Lé Tién Tudn Em ré nt 0 0
12.9 | Nguyén Viét Thing Em ré nt 0 0
12.1 | Bui Minh Anh Con gai nt 0 0
12.11 | Bui Minh Dire Con trai nt 0 0
13 | L& ThiLéc T\lfliillllh Latdie, R 0 0 BO nhi¢m
N HPQT Pong, Ha Noi 15/06/2019
13.1 | Lé Van Long B dé nt 0 0
13.2 | T6 Thi Minh Me dé nt 0 0
13.3 | Boan Van Cong Chéng nt 0 0
13.4 | Lé Thij Giang Em géi nt 0 0
13.5 | Pham Van Hoa Emré nt 0 0
13.6 | L& Thi Nga Em gai nt 0 0
13.7 | Nguyén Chi Cudng Em ré nt 0 0
13.8 | Doan Anh Thu Con nt 0 0
13.9 | Poan Mai Anh Con nt 0 0
14 Luwu Anh Tuén B’gfluliiiléil lioié;::cgl,l]\?[.éali] ,1 ’Hz’i 0 0 B? 5" jl:)f/];ol 1l%'c’1y
soat Nbi
14.1 | Lwu Ngoc Hué B d& nt 0 0
142 | Hb Thi Huong Me dé nt 0 0
143 | Luu Thj Thu Hién Chij gai nt 0 0
14.4 | Luu Thi Ngoc Mai Chj gai nt 0 0
14.5 | Trén S§ Qué Anh ré nt 0 0
15 | Nguyn Thi Ngoc virgl??llés Prhcf %E? gic 152200 2.70% B‘:’ 5"/‘(‘]?}‘2‘0"1%&’[
15.1 | Nguyén Vin Quyén Bb d& nt 0 0




152 | Vii Thi Cdng Me d¢ nt
153 | Trinh Van Hiéu Chéng nt
154 | Nguyén Thj Thé Chi gai nt
155 | L& Viét Thanh Anh ré nt
15.6 | Nguyén Thi Thim Chj rudt nt
15.7 | Pham Minh Tuén Anh ré nt
15.8 | Nguyén Thj B& Chi rudt nt
159 | Nguyén Ngoc Xuong Anh ré nt
15.1 | Nguyén Thj Ut Chi rudt nt
15.11 | An Ngoc Thanh Anhré nt
15.12 | Nguyén Thj Duyén Em rudt nt
15.13 | Vii Vin Quynh Em ré nt
15.14 | Nguyén Thj Trang Em ruft nt
15.15 | Cao Vin Thing Emré nt
15.16 | Nguyén Duy Trinh Em rudt nt
15.17 Ng,uy on Ta Dicu Em déau nt
Linh
15.18 | Trinh Minh Long Con dé nt
Thanh
vién P103B, El12, .
. . HDQT, Thanh Xuén B0 nhi¢m ngay
16 | bBinh Hai Nam nguoi ty Bic, Thanh 15/06/2019
quyén Xuén, Ha Noi
CBTT
16.1 | Dinh Xuan Pan Bo dé nt
16.2 | Duwong Thi Bing Mg dé nt
16.3 | Hoang Kim Hué Vo nt
16.4 | Pinh Thién Phiic Con nt

-




16.5 | Dinh Khanh Ngoc Con nt 0 0
16.6 | Dinh Viét Trung Anh rut nt 0 0
16.7 | Pinh Ngoc Vii Anh rudt nt 0 0
16.8 | Pinh Vin Ninh Em rudt nt 0 0
16.9 | Poan Bich Véan Chi diu nt 0 0
16.1 | Cao Thi Thanh Xuén Chi dau nt 0 0
16.11 | Bui Thi Thuc Em déu nt 0 0
Phti Di&n, Bic - X
§ e R Ké todn e o R 5 Bo6 nhiém ngay
17 Ha Thi Hong Nhung trudng fir Lﬁg}, Ha 85,000 1.50% 15/06/2019
17.1 | Trinh Dinh Dai Chéng nt 0 0 )
17.2 | Trinh Bao Chéu Con géi nt 0 0 p
17.3 | Ha Quang Canh B dé nt 0 0
X . A
174 Ng}l_y o L g Me dé nt 0 0
Thai
17.5 | Ha Hai Nam Em trai nt 0 0
17.6 | Ha Tuyét Nhung Em déu nt 0 0

2. Giao dich cia ngudi ndi b va ngudi c6 lién quan doi v6i co phicu clia cong ty dai ching:
Khong co

- A A A . F A
VII Cac van dé can lwu y khac: Khong

“\.{ CONG TY CO PHAN DAU T‘t;)f/
PHAT TRIEN HA TANG AL

TONG GIAM POC
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