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CONG TY cO PHAN
xAY Lip vA vDO o6Nc rnAp

-----------*-----------

Sii:......./CBTT.CTY

coNC HoA xi HOt cHU NGHiA vtETNAM
Eoc l4p - TE do - HAtrh phnc

---------"6lJa"--------'-

Dong I hdp. ngay 30 thdng 0-nan2019

BAO CAo TiNH HiNH QUAN TRI CONG TY NIIM YET
(6 thing diu nem 2019)

Kinh gh: -ty bal Chr:i'ng kho6n Nhir nufc
- 36' Giao dich Chring khodn Hi NQi

- T6n c6ng ty ni€m yilt: cdNc ry cO PH.AN xAy L.6,p vi vAT LIEU
xAy otlxc ooxc rn 4l

- Dia chi tru sd chinh: 56 03 Tdn Dr?c Th6ng, phuong 1, Tp Cao Ldnh, DT
- Dien thoai: 02773 661166 Fax:027'73 852751

- Viin diiu lQ: 386.000.000.000 dong

- Mi chung k}orln: BDT

I. Hoat ddne cta Dai h6i at6ns c6 d6ne

Th6ng rin rd cdc cudc hop vd Nghi quldr/
ddng (bao gdm cd. cdc Nghl quldr cua Dai hdi dd
hinh thfc l6y f ki6n bEng vdn ban):

Quy6t dinh
ng c6 tl6ng

II. H6i tldne quin tri :

Chuc vu ri lc
tham
du

hsp

1 . Th6ng tin ti thdnh tiAn H6i ding quitn tri (HDQT):

\edv bit
dAu/kh6ng

cdn ld
thdnh vi6n

HDQT

SO bu6i
hap

HDQT
tham du

cta Dai h6i ddng c6
duoc th6ng qua du6i

STT
s6 Nehi quy6v euy6t

dinh
Ngdy N6i duns

1 01NQ-DrrDCD.2019 1010512019 Nghj quy6t DFIDCD thudrg
ni6n 2019

Thtuh vi6n HDQT

Nguy6n Ch6u Thantr

Li do
kh6ng

tham d1r

hsp

CT.HDQT 28/10/2016
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2 Nguyen Htu Phu6c TV.HDOT

3 fran mi fnul; Uang TV.}IDQT

2. Hoat ddng gidm sdt cda HDQT diji t6i Bqn Gi(im d6c:

Trong 6 th6ng tlAu ndm 2019 LIDQT dA rhuc hiQn t6t vai trd chi dao, quen
lf gi6m s6t todn di6n c6c m5r hoat.ddng SXKD cta C6ng ty. HEeT COng tt dA
thuong xuydn giem srit chat cha. h5 tro klp thdi nnim cl6m bio hiQu qu6 ho41 iQng
die.u hrinh cria Ban T6ng girim d6c cdng q/, bO mriy girip vi6c vd ngudi dai di6n
phdn vdn gop crla C6ng ry" tai cdc COng ty con, COng ty li6n doanh, li6n k6t th6ng
qua nhtng cdng vi6c cu th6 nhu:

+ Cdng t6c t6 chrlc crin bQ thu6c thAm quydn H6i ddng quan tri quyet dinh
+ Thuong xuyen gi6m sdt vi6c t6 chfc didu hanh thuc hi€n k6 hoach SXKD

cia Ban Tdng Gidm d6c.

. + ci6m s6t c6ng t"ric d6u tu x6y du:rg, mua s6m tdi srin thuOc thdm quydn HOI
D6ng Quan Tri quy€t <linh.

+ Thong qua h0 th6ng. kidm soAt nOi bO gi6m srit vd ki6m tra hoat <l6ng
SXKD vd cdng t6c rdi chinh k6 rodn.

+ Ki6m tra vi6c thuc hiQn c6c quy6t dinh do H6i Edng euin Tri ban hanh vd
tinh hinn ch6p hanh vi€c thuc hi€n cic quy dinh cta phrip liAitrong qu6 trinh hoat
d6ng kinh doarh.

, - Trong 6 thring diu nam, HDQT dA cnng vdi Ban T6ng Gi6m D6c C6ng ty
da ti6n hdnh nhimg budi hgp chung nhim d6ni gi6, nh6rl xdtiinh hinh SXKD cta
C6ng ty trong 6 th6ng tlAu ndm vd dd ra phuong hu6ng d6 hoan thdnh t6t k6 hoach
SX( D nam 20 19.

- C6ng ry da thuc hi6n vi6c c6ng bo th6ng tin m6t cdch tliy du, chinh x6c vd
kip thdi tren website crla cdng f vd He th6ng cong b5 th6ng tin cua U11) Ban Chimg
Khorin Nhd Nudc vd tinh hinh hoat d6ng k;h do;nh cna C6ng ry cho cric cd d6n;
vd co quan qu6n f theo dring quy dinh cria phrip lu6.t.

- Kiit qu6 ho4t <lQng kinh doani 6 thring diu ndm 2019 cia C6ng ty: doanh
rhu ld 300.40 g ddng. dat 50.070, ki hoach. loi nhuin rruoc rhue Id oS--04 rj dong
dat 59,13% k6.ho4ch nim 2019.. Tinh hinh tdi chinh ldnh manh vn kh6ng c6'b6t k|
khi6u.nai, khi€u ki6n ndo cria c6 d6ng d6i voi hoat d6ng cria HQi Ddng euin Tri,
Ban t6ng Gi6m d6c vd Ban kiOm sorit -6ng ty.

3. Hoat d6ng cia aic tidu ban thudc H6i ddng qudn rri:
H$i ddng qudn tri COng ty chua thdnh l6p c6c ti6u ban rruc thuQc. C6c thdnh

vidn Hdi Ddng Qurin Tri thuc hi€n nhiQm vu cta minh thso s1r ph6n c6ng cta Chu
tich HDQT C6ng q/.

4. Cdc Nghi quyit/Quyir dinh cia Hoi dong qudn rri:

28lto/2016

28/10/2016
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s6 ngtl quy6tl quy6t a6l

S6 OINQ-HDQT

56 O2,NQ-HDQT

s5 o3/Ne-HEer

ThdnS qua ho so dang kj pher henh rhim c6
phi€u cho c6 dong hien hiiu dd rang vdn
diCu le C6ng ty theo quy dinh tei Nghi dinh
s6 58/20 1 2,A]D-CP ngdy 20/07 ,t2012 cna
Tht tudng Chinh phri vi vidc quy djni chi
det thi henh m6t s6 diau crta Lurr.h,'rnp
khodn \a Lu5t sua ddi. bo .ung mot 

'd 
dieu

cia Luat chfng kho6n.

- Giao T6ng Gi6m d6c C6ng ty ban hanh
quy <linh ph6n c6ng nhi6m vu cho tirng
lhiinh vien lrong Ban diiu hrinh Cong D Cd
phan Xay l;p vA \/LXD Ddng Thdp lim co
sd thuc hiCn trong ndm 20 I 9.

- tiao T6ng Ci6m ddc Cdng rJ hoan uil noi
dung \na doi. bo sung he th6nB thang luon$
bdng 1uong. phy cip tftich nhi6m. slta ddi
qu) che tien luong vii lien lhuong, trong do
c6 neng mlic Iuong chi tra hdng thAng, tidn
ca trua cho CAn b6 Quan li vA ngudi lao
d6ng ldl1r cr: sd th6ng qua H6i nghi ngudi
lao d6ng nem 20 I 9 vd bao cio ciic Co quan
1i€n quan theo ding quy dinh.

- Ciao ldng Gi6m d6c chr dao phdng chric
nAng hodn tat danh sAch ohikhen thudng
cho ciin b6.quan ry C6ng ty vA luc luong
qutn ly, diCu hdnh tai c6c b0 phan c6 thdnh
tich il6ng g6p tich cuc veo hoat d6ng SXKD
cia C6ng ry ndm 2018. Ngu6n chi tir quy
lihen thuo[g, phic lqi duoc trich ndm 2018
cLia C6ng ty, t6ng s6 tian chi kl6ng luot
qu6 650 trieu d6ng.

- Ciao HDQT ve Ban lCD Cong ry tiep tuc
nghiCn cuu loai hinh chuyan d6i ilon vi truc
thu6c thdnh C6ng tJ, con hach todn vd c6 tu
cdch phdp nhdn ddc lap doi voi \he mdl bd'
t6ng seo cho phir hoo nhlit trong thoi gian
toi.

- Th5ng nh6t co clu HDQT nhiCm ki 2016 -
2021 cta COng ty ld 05 thdnh vi6n. Chqn 02
nhan su da ci vao HDQT di rhdng qua Dai
hoi dong co dong thuong nien nim 20lo sip
toi.

- Th6ng nhrlt chon 0l nhdn sLr d€ b6 sung
HDQT nhiem ki 2016 - 2021 ldm co so
th6ng qua Eai h6i ddng c6 ddng b6t thudng
vdo th6ng I 0 ndm 20 I 9 (du kiiin b6 sung
nhan slr do trong thAng I0 ndm 2019 d/c
Chr.i tich HEQT d6r tu6i nghi huu theo quy
dinh)

Noi dung

05/01/2019

10101/)0t9

t3/02/2019

Clic
k t

o b
uy N

OW
!PD

F-XChange Viewer

w
w

w.docu-track.c
om Clic

k t
o b

uy N
OW

!PD

F-XChange Viewer

w
w

w.docu-track.c

om

http://www.pdfxviewer.com/
http://www.pdfxviewer.com/


s6 xghi quy6rr quy6t aint 
]

56 Ol,NQ-HDQT

s6 o2lNe-HDer

s5 03/Ne-HDeT

Ngnv

05/0t/2019

I0/01/2019

t3lo2/2019

Noi duDg

Th6ng qua hd so dtrng [i phit hinh thCm c6
phiiiu cho c6 d6ng hiQn hiru d6 t5ng v6n
dieu lC C6ng ty theo quy dinh tai Nghi dinh
s6 58/2012,4[D-CP ngdy 20/0']/2012 cna
Thli tu6rg Chinh phri va viec quy dinh chi
tidt thi hanh mdt s6 di6u cta Luat chrms
khoAn vd Luat srla d6i, b6 sung mQt s6 didu
cia Luat chting kho6n.

- Giao T6ng Girim d6c C6ng ry ban hdnl
quy dinh phin cdng nhiem vu cho rung
thanh vidn Eons Ban didu hanh C6np Ithdnh vi6n trons Ban C6ng ty C6
phAn Xdy fp va VLXO Edng Th6p iam co
sd thuc hien trong nam 20 1 9.

- Giao Tong Ci6m d6c Cdng ly hoan dt noi
dung s!l,a d6i. bo sung hd rhong thang luong.
bing lurrng, phqr c6p ttich nhi€m, sua d6i
qu1 ch6 ti6n lu(,ng \ a ridn rhut ng. lrong d6
c6 nang mic luong chi t a hang th6ng, tian
ca trua cho CAn b6 Quan l;i vd nguoi lao
d6ng hm co sd th6ng qua HOinghingudi
lao d6ng ndm 2019 ve b6o c6o cdc Co quan
lien quan theo ding quy alinh.

- Ciao Tdng Cidm doc chr dao phonts chic
nang hodn tat danh sdch chi khen thudng
cho c6n b6.quan ly COng ry va luc llrgng
quan lty', dieu hanh tai cAc b0 phAn c6 rhdnh
tich d6ng g6p tich cuc vdo ho?t d6ng SXKD
cia C6ng ty ndm 2018. Ngudn chi tir quy
l,ien thuong- phic loi dugc rich nam 2018
cta Cdng ly. t6ng so ridn chi khdng vuol
que 650 tuieu d6ng.

- Giao HDQT ve Ban TGD C6ng ty ti6p tLrc
nghien criu loai hinh chuyiin d6i iftrn vit4rc
thu6c thAnh C6ng ty con h+ch toiin vd c6 tu
crich ph.ip nhan doc ldp d6i r6i Nha mri) bA'
t6ng seo cho phir hgp nhat ftong thdi gian
roi.

- Th6ng nhit co ciu ltDQ I nhiem hi 20lo -
20) I cua Cong ry lA 05 rhanh vien. Chon 02
nhdn su dd cu vio HDQT dd lh6ng qua Dai
hdi ddng cd dong rhuong nien nam 2019 sap
r6i

- Th6ng nh6t chon 0l nhAn su d6 b6 sLrng

HEQT nhiQm kj, 2016 - 2021 ldm co so
th6ng qua Dai h6i ddng c6 dong b6t thuong
vdo th6ng l0 nem 2019 (du ki6n b6 sung
irhen su do trong th6ng 10 nam 2019 d/c
Chn tich HDQT d6o tu6i nghi hux theo quy
dinh)
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s6
tt

Thtuh vi6n BKS
Ngdy bit

Chuc 1u dir/khdng
cdn ld

thanh vi6n
BKS

I Vd Einh Quric Huy :*;fl;:;#
2 Ddng Thanh Hdng

Nguy6n Thi Thanh
An

. 2. Hoqt d'ng giAm sdt c .t BKS d.ii vdi HDeT, Ban Gidm ddc diiu hanh yq
c6 dOng:

- BKS thi6t lap BAo c6o Kiiim so6t n6m tdi chinh 2018 rrinh Dai h6i dong cd
d6ng.

' 
- BKS xem xdt vd girim s6t 86o c6o tdi chinh ki6m torin n5m 2018 vd brio c6o

tdi chinh Quli 1 n6m 2019.

-. BKS trao ddi vdi Ban Tdng Cidm doc de gidm sdr nlnng khia canh lidn
quan ddn hoat d6ng sdn xuir kinh doan-lr. kidm sodt n6i bd. cdc du 6n chuan bi diu
tu....

, 3.. tu ph;i hqp hoat d6ng gina BKS d6i voi hoat d6ng c a HDeT, Ban Girim
doc diiu hdnh vd cac can bo qudn li, kha,:

- Ban kidm sodt dd tham gia c6c cuQc hgp cing HDeT, Ban T6ng Girim tl5c
C6ng ty v€ hoat dong sdn xurlt kinh doar vd dinh hu6ng chi6n luqc kinh doanh,
qua tl6 dd thLrc,hi€n vi6c gidm srl ri co j ki6n Lruc riip re cdc vdn d€ rhu6c quyin
han cria Ran ki6m soit

1. Hoat tlong khac cua BKS lniu co.1

Th6ng qua viQc di thuc t6 tai ciic don vi de kip thdi ndm bit th6ng tin nh*n
phuc vu t6t cho cdng tdc chuydn m6n vd thuc hi6n ciic c6ng t6c kh6c theo chirc
nang, nhiem \.u cria Ban ki6m soat.

IV. Dio tao vd qu6n tri cdns ty:

- - !l: kh6a dao tao vd qudn rri c6ng ry ma cdc rhdnh vidn HDeT. rhdnh vien
BKS, Giem d6c (T6ng Gi6rn ddc.) di6u hdnh, c6c c6n b6 qurim $ khric vd Thu kli
c6ng f ttd tham gia theo quy dinl vd quan tri c6ng ty;

Trong 6 thring cu6i n:dm 2077, cric tharh vi6n HDQT, Ban TGD, Ban KiiSm
so6t C6ng ty di tham du khori ddo,tao vd.quaa tri C6ng ty do Trung t6m Nghien
Ci.u Kioa Hoc va Ddo rao Chung Khodn ro chuc rai Tp H6 Chi Minh.

V. Danh s6ch va nsudi c6 ti6n quan ciia c6ns ty ni6m y6t theo ouy alinh tai

6

s6 bu6i
hsp
BKS
tham
du

ri lc
tham
du

hap

Ly do
kh6ng
tham

dp
hap

i 100%

6 I 100%

100%6 I
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Di6u 6 Chri'n
cons ty v6ri chinh C6ns tv

1. Danh sdch ngudi c6 liAn quan cia C6ng /y:

od

(Danh s6ch dinh kdm tai phu luc 1)

2 Giag dlch gifra c6ng ty tt6i ngtdi c6 liAn qtmn cia c6ng ty; hodc gitia
cdng ty v6i c6 ddng ldn, ng.cdi nQi b6, ngvdi cd li1n Emn cia ngudi n6i b6.

Kli6ng c6

3. Giao dich gifia ngwdi n6i.b6 c6ng ty ftiAm yiit, ngadi c6 liAn quan cia
ngadi n6i b6 v6i c6ng ty con, c1ng ty do cdng ty niem ydt ndm quyin kiAm sodt

KI6ng c6

4 . Giao dich gitia c6ng 6, wi cdc diii turmg khdc .

KI6ng c6

4.2. Ciao dich giira cOng D v6i cong ry md nguoi c6 li€n quan cua rhanh r idn
I{DQ I. rhdn}' vi6n Ban Kidm soAt. Cidm d6c il ong Girim ddc) diAu hdnh tA thdnh
r i€n HDQT. Cirim d6c (T6ng Cirim doc.1 diiu hdnh:-

Khdng c6

4.3. C6c giao.dich kh6c cta c6ng ty 1n€u co) co th6 mang lai loi ich v6t ch6t
hodc phi v6t ch6t d6i v6i thad vien UbQr, rniintr vidn Ban KI6m so6t, Girim di5c
(T6ng ci6m d6c) didu hdnh:

4.1. Giao dich giia c6ng ty vdi cong ry md thanh vi6n HDef, thdnh vien
Ban Kidm sodt. Cidm d6c (T6ng Gidm ddc; didu hdnh da va dans la lhenh vidn
s6ng lQp holc thanh vi6n HDQT, Girim d5c (Tong Girim d6c) didu hdnh trong thdi
gian ba (03) nim trd lai rl6y (inh tai thdi di6m lap brio c6o):

)o co pnreu so
Quan h6

v6i nguoi
nOi b0

DO CO pnleu so
hau diu k| hiru cuOi kj.

ri lc
(%)

0,r 686

10.500

55 c6
phi6u

DO CO

phi6u
ri lc
(:%)

KI6ng c6

VI. Giao dich c6 nhi6u crla n li6n ouan cria n

1. Danh sdch cia ngadi n6i bd td ngudi co liAn quan c angadin6i b6:

(Dani srlch <linh kdm tai Phu luc 2)

Stt Nguoi thuc hi€n

Nguy6n Htu Phu6c

Thdi Vin Thum

Ngudi noi
b0

Nguoi n6i
b6

0,043016.600 0,0272
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7 Ef;-'

Kh6ng c.6

CITt' TICE HDQT
(Ki En vd d6ns ddu)Noi rh6n:

- Chn ich UBND Tinh (Bdo clto)

- Gibh d& aic &t :Tdi Chtnk KHDT (Btto aio)

- HDQT, Ban rci\.iixs eii'. .

- Lttu W

t

h
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