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Ky boi: CON F-COPHD
KY ngay: 29/7/2019 09:29:27

BAO CAO TiNH HiNH QUAN TRI CONG TY

(Ban hanh kém theo Thong tu 56 155 /2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bé Tai chinh hudng dan cong bo théng tin trén thi truong ching khodn)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA PHONG HA NOI Poc 14p — Tw do — Hanh phuc
Sé: /4 /BC-HPQT Ha Noi, ngay 29 thang 7 ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang dAu nim 2019)

Kinh giti: - Uy ban Chirng khoan Nha nuéc
- S& Giao dich Chirng khoan

- Tén cong ty dai ching: CONG TY CO PHAN XA PHONG HA NOI

- Pia chi tru sé chinh: S6 233B, dudong Nguyén Trii, Phuong Thuong Pinh, Quan
Thanh Xuan, TP Ha No6i

- Pién thoai: 04 3858 7051 Fax: 04 3858 4486 Email:

- Vén diéu 1¢: 129.724.750.000 VND

- Ma chimg khoan (néu ¢6): XPH

I. Hoat dong ciia Pai hoi ddng c6 dong:

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cd dong (bao
gdm ca cac Nghi quyét ctia Pai hoi dong cd dong dugc thong qua dudi hinh thire 14y
y kién bang vian ban):

Stt |  S6 Nghi Ngay Noi dung
quyét/
Quyét dinh
1 S6: 11/NQ | 26/4/2019 Piéu 1: Pai hoi nhét tri thong qua noi dung chuong
- HPQT trinh Dai h¢i dong c¢b dong thuong nién nam 2019

ctia Coéng ty Co phan Xa phong Ha Nbi.

Diéu 2: Dai hoi nhit tri thong qua thanh phan ban
kiém phiéu tai Dai hoi.

Piéu 3: Pai hoi nhét tri thong qua Quy ché lam viéc
tai Dai hoi dong c6 dong thuong nién nam 2019.
Diéu 4: Dai hoi nhét tri thong qua Bao cao két qua
SXKD nam 2018 va ké hoach SXKD ndm 2019.

- Pai hoi dong cb dong nhit tri iy quyén cho Hoi
ddng quan tri Cong ty quyét dinh mirc tam tng cb
tc ndm 2019 va thuc hién chi tra tam tng ch thrc
cho cac cb dong phu hop véi két qua san xuat kinh
doanh trong ndm cua Cong ty.
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Pidu 5: Dai hoi nhit tri thong qua bao cdo tai chinh |

nam 2018 da dugc kiém toan nhu sau:

1. Doanh thu thuin 14.139 Triéu dong
2. Loi nhuan trude thué -10.190 Tri€u déng

3. L4i co ban trén cb phiéu -785,53 Triéu dong
- Thong qua chia cb tirc nim 2018: Khong chia cb
tarc
- Théng qua céc chi ti€u ké hoach cht yéu nam 2019
nhu sau: |

1. Tbng doanh thu 44.537 Triéu ddng
2. Nop ngan sich 2.924 Triéu dong
3. Loinhuén trude thué - 2.479 Triéu dong

Piéu 6: Dai hoi nhét tri thong qua Bdo cdo ciia hoi
ddng quan tri vé cong tac quan ly, chi dao, gidm sat
cong ty ndm 2018 va nhi¢ém vu ndm 2019.
Piéu 7: Dai hoi nhét tri thong qua Béo céo clia Ban
kiém soat vé hoat dong ctia Cong ty nam 2018. To
trinh lya chon cong ty kiém todn doc 1ap kiém toan
b4o cdo tai chinh ndm 2019.
Pidu 8: Dai hoi nhét tri thong qua Béo cdo thu lao
HPQT, BKS, thu ky cong ty ndm 2018. To trinh thu
lao cuia Hoi déng quan tri, Ban kiém soat, Thu ky
cong ty nam 2019.
Pitu 9: Dai hoi nhét tri théng To trinh vé mién
nhiém thanh vién Ban kiém soat gdm:

1. Ba Nguyén Thi Van Hoa

2. Ong Nguyén Tuén Anh
- Nhét tri thong qua danh sach bau bd sung thanh
vién Ban kiém so4t nhiém ky 2018-2023"gdm:

1. Ba Nguyén Thi Hong Thuy

2. Ba Nguyén Thij Bich Phugng
- C#n clr vao Quy ché bau va két qua bau thanh vién
Ban kiém soat tai DPHDCD nam 2019 Cong ty Co
phin xa Phong Ha N¢i, cdc 6ng/ba da tring cir 1a
thanh vién Ban kiém soat Cong ty nhiém ky 2018-
2023 la cac ong/ba:

1. Ba Nguyén Thi Hong Thuy

2. Ba Nguyén Thi Bich Phuong
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II.Hji dong quan tri (nam):
Thong tin vé thanh vién Hoi déng quan tri (HDQT):

1.

Stt | Thanhvién HDQT | Chircvu | Ngay bit S6 Ty I¢ Ly do
dau/khong buoi tham khong
con la hop du tham dy
thanh vién | HPQT hop hop
HDbQT tham
dy
1 | Ong Tran Anh Vii Chu tich | 15/6/2018 3 100%
2 | Ong Db Huy Lap Thanh 15/6/2018 3 100%
vién
HDbQT
3 | Ong Nguyén Tuin Thanh | 15/6/2018 3 100%
Anh vién
g | *Bngie Cuniig Siv Thanh | 15/6/2018 3 100%
vién
g (B Pean Thi Theoh | many | 1576/2018 0 0% | Nghi phép
Huong vién
2. Hoat dong giam sat cia HDQT doi véi Ban Giam ddc: Hoi d(‘“),ng quan tri giam
sat thong qua nghi quyét va thuc hién nghi quyét cia HDQT va hé thong quy ché, quy
dinh cua Cong ty.
3. Hoat dong ctia cac tiéu ban thudc Hoi ddng quan tri: khong co
4. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (Bao cdo nim):
SO Nghi | o3 Néi d
Stt quyét gay 0i dung
Quyét dinh . , v
| SO: 08/NQ | 11/03/ D'iAéu 15 Thong qua V’iéC tf‘) chuce Dgi b?i cd déng thuong
_HPQT |2019 nién ndm 2019 véi céc ndi dung chi tiét nhu sau:

- Thoi gian t6 chire: du kién ngay 26/4/2019

- Pia diém t6 chirc: Cong ty cd phan Xa phong Ha Noi;
L6 CN 3.2 Khu cong nghiép Thach That — Qubc Oai.

- Ngay chdt danh sach c6 dong c6 quyén tham du Pai
hoi c6 dong thudong nién nam 2019 la ngay 02 thang 4
ndm 2019.

Piéu 2: Giao Giam dbc Cong ty xay dung ké hoach,
thue hién céc cong viée dé tién hanh Pai hoi dong
cd dong thuong nién theo dung quy dinh cta phép
luat va Piéu 18 cua Cong ty co phan Xa phong Ha
Noi, chuan bi céc hd so, tai liéu, t& trinh, béo céo...
theo ndi dung, chuong trinh Pai hoi ddng cb dong
thuong nién. Ké hoach to chire, cac hd so, tai liéu
chuan bi Pai hoi dong cd dong, Gidam dbc Cong ty
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trinh Hoi dong quan tri truée ngdy 30 thang 3 nim
2019.

SO: 09/NQ-

HDQT

15/03/
2019

Pi¢u 1: Hoi dong quan tri ghi nhan bio cdo s6 06/BC-
GD ngay 25 thang 2 nam 2019, d& nghi Giam dbc bd
sung ndi dung bao cao vé dao tao nhan vién thong qua
Chuong trinh Marketing — Ban hang.

- Gidm dbc Cong ty cac phong lién quan rat kinh
nghiém trong viéc thyuc hién chua ding thoi han bao céo
theo yéu cau cia Hoi dong quén tri.

- Giao Giam d6c Céng ty cd cac giai phap dé sir dung
cac trang thiét bi dd mua sim phuc vu Chuong trinh
Marketing — Ban hang tranh lang phi.

Diéu 2: Thong qua ké hoach Marketing — Bén hang
nam 2019 theo T trinh ngay 25 thdng 2 ndm 2019 cua
Giam dbc Cong ty vé Ké hoach Marketing — Bén hang
nam 2019.

- Giao Giam dbc Cong ty trién khai thuc hién dam bao
st dung kinh phi tiét kiém, hiéu qua, dung quy dinh cta
phép ludt va cia Cong ty. Dinh ky hang thang bdo cao
HDQT chi tiét, cu thé tinh hinh va két qua thuc hién.
thoi han bao céo trude ngay 10 hang thang.

Diéu 3: Théng qua chu truong thué don vi tu van xay
dung quy ché tra lvong ctia Cong ty.

Giao Giam ddc Cong ty lwa chon don vi tu vin xay
dung quy ché tra luong (theo 3P) theo phuong phap trao
gia canh tranh, dam phén, ky két hop dong thuc hién
véi don vi tu vén c6 ning luc, dam bao chét lugng, muc
tiéu, yéu cdu cia Cong ty.

Diéu 4: Hoi ddng quan tri iy quyén cho Gidm dbe
Cong ty ra soat, hoan thi¢n va ky ban hanh Quy ché
quan ly vén thu cia Cong ty.

Pidu 5: Giao Giam déc Cong ty hoan th1en Du thao
Quy ché chi tiéu noi by ctia Cong ty trén co s& y kién
cta cac Thanh vién HPQT tai cudc hop va trinh lai Hoi
ddng quan tri xem xét, phé duyét.

SO: 10/NQ
-HPQT

08/4/
2019

Piéu 1: Hoi dong quan trj Cong ty duyét va thdng nhat
toan bd cac tai liéu td chirc Dai hoi dong cb dong
thuong nién ndm 2019 cua Cong ty.

- Hoi ddng quan tri Cong ty Uy quyén cho Giam dbc
Cong ty ky “Béo cdo két qua hoat dong san xuat kinh
doanh nim 2018 va ké hoach san xuét kinh doanh nim
2019 ctia Cong ty” trinh Dai hoi ddng cd dong thong
qua.

Didu 2: Hoi ddng quan tri nhét tri thong qua Quy ché
chi ti€u ndi bd cua Cong ty.
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- Giao cho Gidm doc Cong ty xay dung K& hoach tai |.

chinh nim 2019 trinh hoi dong quan tri Cong ty phé
duyét.
Piéu 3: Hoi dong quan tri Céng ty dé nghi ban diéu
hanh khéan truong ra soat cac Quy ché cia Cong ty,
trinh Hoi dong quan trj trudc ngay 1/5/2019.

- Quy ché mua sdm VAt tu

- Quy ché tai chinh

- Quy ché ban hang

- Quy ché vé cong tac can bd

SO: 47/Qb- | 09/4/ Ban hanh Quy ché cong tac vin thu, luu trit cia Cong ty
HDbQT 2019 | cd phin Xa phong Ha Noi.

SO: 01/QD | 24/4/ Ban hanh Quy ché chi tiéu ndi b ctia Cong ty c¢b phan
- HPQT 2019 |Xaphong Ha Noi.

SO: 12/NQ | 13/6/ biéu 1: Hoi dong quén tri ghi nhén céc ndi dung bao
-HPQT 2019 | céo danh gia két qua chay diém cho tir ngay 28/9 dén

30/12/2018 (BC s6 07/BC- HDQT ngay 31/5/2019) ctua
Giam doc Cong ty.
Pidu 2: Yéu cdu Giam déc Cong ty t6 chirc thuc hién
kinh doanh vat tu, nguy€n vt liéu dam bao hiéu qua
kinh doanh va bao toan von ctia Cong ty; dong thoi thuc
hién theo dung quy dinh cta phép luét va Piéu 1¢ Cong
ty.
Piéu 3: Giam ddc Cong ty chi dao cac phong chuyén
mon sém hoan thién péc ndi dung c()ng viéc chua hoan
thanh theo Nghi quyét cia HDQT. Khan truong thuc
hién cac ndi dung sau:

- Xay dung hé théng clra hang gi6i thiéu san phim

- K& hoach tai chinh nim 2019

- Xay dung Quy ché tra luong ctia Cong ty
Dléu 4: Thong qua cac ndi dung xin y kién tai T trinh
s6 09/NDD- XAVINCO ngay 29/5/2019. Giao cho
nguoi dai dién phan vbn c6 ¥ kién dé nghi Cong ty cd
phan Bét dong san Xavinco cho chia ¢6 tirc cao hon
mirc Hoi ddng quan tri Cong ty c¢b phan B4t dong san dé
xuét; d& nghi Cong ty co phin Bét dong san Xavinco
thuc hién DPHDCD theo ding quy dinh cua ludt doanh
nghiép va Diéu 1€ cua Cong ty.
Piéu 5: Thong qua Quy ché mua sim vat tu va Quy ché
bd nhiém, b nhiém lai, diéu dong, luan chuyén, tir
chirc, mién nhiém cédc chirc danh tai Cong ty.
Piéu 6: Chip thuan cho ti,é'p tuc thuc hién chuwong trinh
mé nha phén phoi theo Ké hoach Marketing — Ban hang
da dugc Hoi dong quan tri thong qua. Thoi gian thyc
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hién dén hét nam 2019.

- Chép thuén chu truong ban hang theo hinh thirc ky gui
san phdm do Coéng ty san xuat theo quy dinh cua phap
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luat.
7 Sé: 02/QD- | 13/6/ B?n }}e‘mh QUZ ch? qu.'%ln l}:/ mua‘ Sﬁrfl. vat tu, hang hoa
HPQT 2019 | cuacongty Co phan Xa phong Ha Noi.
III. Ban kiém soat (Bao cdo ném):ﬂ
1. Thong tin vé thanh vién Ban Kiém soat (BKS):
Stt Thanh vién BKS Chirc Ngay bit S6 Ty 1& Ly do
vu dau thanh | budi tham khong
vién BKS hop duw tham
BKS hop duw hop
tham
du
1 | Ong Nguyén Tuén Truong Ban| 9/5/2016 0 0% Thoila
Anh kiém soat Trudng
BKS tir
26/12/2019
-Thoi la TV
BKS tir
26/4/2019
2 | Ba Nguyén Thi Van Thanh vién | 29/6/2013 0 0% |[Thoéila TV
Hoa BKS BKS tur
26/4/2019
3 | BaNguyén Thi Hong | Trudéng Ban| 7/5/2019 1 5
; ok ¢ 100%
Thay kiém soat
4 | BaNguyén Thi Huyén | Thanh vién | 15/6/2018 1 100% .
BKS '
5 | Ba Nguyén Thi Bich Thanh vién | 26/4/2019 1 100%
Phuong BKS

2. Hoat dong giam sat cia BKS déi véi HDQT, Ban Giam dbc diéu hanh va cb

dong:

- Ban Kiém soat di thuc hién cong tac kiém soat theo Diéu 1& ctia Cong ty, kiém soat

thuong xuyén cdc hoat dong san xuét kinh doanh thong qua hd s0, tai liéu, chung tir,
Ban diéu hanh Cong ty va dua y kién ctia Ban Kiém soat vé céc chii truong, ké
hoach, thuc hién san xuét kinh doanh, tai chinh, cu thé :

- Tham gia ddy da cac cudc hop ctia HDQT, c6 y kién dong gop trong pham vi, quyén

han, chtre nang theo diéu 1é quy dinh.

- Giam sét viéc trién khai thue hién Nghi quyét, Quyét dinh cia HDQT va ban diéu hanh.




3.

Kiém soat viéc ban hanh va thuc hién cac quy ché, quy dinh cta Cong ty.

Xem xét Bao cdo tai chinh quy 1 ndm 2019 va danh gia tinh hinh san xuét kinh doanh
quy 1 ndm 2019 cua Cong ty.

Chuén bi ndi dung trong Pai hoi cb dong thuong nién nam 2019.

Su phéi hop hoat dong gitta BKS dbi v6i hoat dong cia HPQT, Ban Giam déc

diéu hanh va cac can bo quan ly khéc:

4,

V6i tinh than trach nhiém, xdy dung va hop tac trong qua trinh hoat dong, Ban Kiém
sodt luon ph01 hop, trao d6i va dong gop y kién thang thin véi Hoi dong quan
tri, Ban didu hanh trong cdc cudc hop, cdc Nghi quyét, Quyet dinh cta Hoi dong
quan tri, Ban Piéu hanh phu hop véi muc tiéu ctia Hoi déng quan tri va cac chinh
sach, ché d6 quy dinh.

Ban kiém soat da dugc cung cip ddy du cac thong tin v& cac quyét dinh cia Hoi dong
quan tri, ban giam déc, dugc cac phong ban trong Cong ty tao didu kién thuan loi
trong vi¢c cung cap hd so tai liéu phuc vu cho cong tac kiém tra kiém soat cia Ban
Kiém sodt.

Hoat dong khéc ctia BKS (néu co): khong c6

IV.  Dao tao vé quan tri cong ty:

Cac khoa dao tao vé quan tri cdng ty ma céac thanh vién HPQT, thanh vién

BKS, Giam déc (Tdng Giam dbc) didu hanh, cac can bo quan ly khac va Thu ky cong ty
da tham gia theo quy dinh vé quan tri cong ty: khong

V. Danh sach vé ngudi ¢ lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luét Ching khodn (Bdo cdo 6 thang/nim) va giao dich
ctia nguoi cd lién quan ciia cong ty véi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cua cong ty:
ST Tén t6 Tai Chic | S0 Gidy | Diachi |Thoidiém | Thoi | Ly
T chitc/ca  |khodn | vutai | NSH¥, trusé | bitdiula | diém | do
nhan giao congty ngay chinh/ nguwoi cé khong
dich (néu | clp, noi Dia chi | lién quan | “conla
chitng c6) cip lién hé ngudi c6
khoan lién
(néu quan
c0)

2. Giao dich gilta cdng ty véi nguoi c6 lién quan cia cong ty; hodc gilta cong ty

v6i c6 dong 16n, ngudi nodi bd, nguoi co lién quan ciia ngudi ndi bo.
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Ghi

S Tén tb Mobi S6 Gidy | Piachitru | Thoi | S§ Nghi Sb
T chire/ca quan hé NSH*, | s6 chinh/ diém quyét/ lwgng, | chu
T nhan lién quan | ngay cip,| Dia chilién giao Quyét ty 1€
v6icong | noicip | hé dichvéi| dinhcia | nim
ty NSH cong ty | PHPCD/ | giir ¢b
No.* HPQT... | phiéu
thong sau khi
qua (néu giao
cd, néu rod dich
ngay ban
hanh)

3. Giao dich gifra ngudi ndi by cong ty ni€m yét, nguoi c6 lién quan cla nguoi ndi
bd v61 cong ty con, cong ty do cong ty ni€m yet nim quyén kiém soat: khong cé
4. Giao dich giita cong ty véi cac ddi tugng khac
4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soét, Giam ddc diéu hanh di va dang 1a thanh vién sang 1ap hodc thanh vién HDPQT, Gidm
dbc diéu hanh trong thdi gian ba (03) nam tré lai day (tinh tai thoi diém lap bdo céo):
Khong co.

4.2.  Giao dich gifta cong ty véi cong ty ma ngudi c6 lién quan cda thanh vién HPQT,
thanh vién Ban Kiém so4t, Giam déc diéu hanh 1a thanh vién HPQT, Giam déc diéu hanh:
Khong co

4.3. Céc giao dich khic cta cong ty (néu c6) ¢ thé mang lai loi ich vat chit hoic phi
vét chat doi véi thanh vién HDQT, thanh vién Ban Kiém sot, Giam ddc didu hanh: Khong
co

VI.  Giao dich cd phi€u ctia nguoi ndi by va ngwoi lién quan cia ngwoi noi bj.

/. Danh sach nguoi ndi by va nguoi c6 lién quan ctia nguodi nodi bo.

Tai | Chitc vu ) Socod | Tyle
Stt Ho tén khodn | tai cong | CMND/ Pia chi phiéu | s& | Ghi
giao |ty (néu ho sé hitu | hitu | cha
(111!'Ch o) chiéu, cudiky | cb
khon negdy phi
(Néu cap2 noi cu?l
“ o o
0
Tén ngwoi noi
bd
01 |Tap doan hoa 0100100 | S6 1A  Phd 80
chat Viét Nam 061 Trang Tién -|10.378
P.Trang Tién - |.030
Quan Hoan
Kiém- TP Ha
N§i-VN
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02

Ong D6 Huy
Léap |

vV
HDQT

0118896
46

S6 45, Ngé 302,
Puong Lang,.
Phuong Thinh
Quang, Quéan
Pbng Pa - TP Ha
Noi-VN

6.100 | 0,047

03

Ba Lé Diéu
Thiy

Pho GD

i

0114972
89

S6 185 Nguyén
Trai, Thanh
Xuén, Ha Noi

12.150 | 0,090
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2. Giao dich cua ngudi ndi bd va nguoi cé lién quan doi voi cd phi€u cua cong ty
niém yét: Khong cé

Noi nhin: .

- Nhu trén;

= LwaT K cong ty.

CHU TICH
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G QUAN TRI
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