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THONG BIEP CUA TONG GIAM B0C

cac Quy vi!

Toi rdt han hanh dugc chia sé v6i Quy vi vé tinh hinh két qua san xudt kinh doanh ndam 2019
va k& hoach phat trién kinh doanh nam 2020 cla Cong ty C6 phan Cong trinh Giao thong
Ha Noi.
Nam 2019, la nam kinh t& ctia dat nuéc noi chung va Thanh phé Ha Noi noi riéng van tiép
tuc gdp nhiéu kho khan. Cac doanh nghiép ctia Thanh ph& gdp nhiéu kho khan trong hoat
dong san xuat kinh doanh, kho khan nhat 1a d6i v6i cac doanh nghiép thuc hién cac nhiém
vu cdng ich. Nam 2019 la nam thd 2 trong chu ky 3 nam thuc hién cong tac quan ly, duy tu,
duy tri theo hinh thic dau thau, gia tri san lugng c& dinh theo nam thap, don gia dinh mdc
bi cit gidm nhiéu. Ngudn von danh cho dau tu xay dung cac cong trinh giao thong clia cac
cdp, nganh, quan huyén con han ché. Viéc canh tranh gitta cac doanh nghiép nganh xay
dung giao thong ngay cang gay git va khéc liét hon. Gia nguyén, nhién vat liéu dau vao thay
déi lién tuc gay kho khan cho cong tac quéan ly diéu hanh, lam gidm hiéu qud sdn xuat kinh
doanh.
Véi tinh than doan két va nhat tri cao clia cac thanh vién, trong ndm viia qua, Hoi dong quan
tri Cong ty CP Cong trinh giao thong Ha Noi da thuc hién va hoan thanh, hoan thanh vugt
muc mot s6 cac chi tieu Cong ty da dé ra. Bén canh do, Ban lanh dao Cong ty cting da phat
huy nang luc, trach nhiém, y thic chdp hanh phap luat, thuc hién dang chdc nang, nhiém vu
va quyén han trong cong tac quan tri, diéu hanh hoat dong SXKD ctia Cong ty.
Nam 2020 khdi dau véi nhiing dién bién phdc tap clia dich bénh lam anh hudng dén moi
mdt clia doi song, bén canh do chién tranh thuong mai My - Trung van tiép tuc leo thang,
tac dong xau t6i kinh t& toan ciu. Du vay, vai trach nhiém dugc giao, Ban lanh dao Cong ty
da sau sat tim moi bién phap dé thic ddy sdn xuat kinh doanh ctia Cong ty nham thuc hién
bang dugc muc tiéu k& hoach dé ra.
Thay mat Ban lanh dao, t6i xin gti 16i cdm on chan thanh dén toan thé ngudi lao dong cla
Cong ty da ludn chung stic dong long, hét minh céng hién. Dac biét, toi cling xin gui 10i cdm
on sau sic dén Quy vi cé dong, Quy Khach hang va Déi tac da ludn tin tudng va dong hanh,
dong gop cho su thanh cong va phat trién cia Cong ty, hudng dén tuong lai bén viing va thinh
vugng!
Kinh chiac Quy vi luon manh khoe va thanh cong!

TONG GIAM POC

TRUGNG THAI HOA

Mot so chi tiéu chinh

Két qua hoat dong kinh doanh

Doanh thu hoat dong xay dung
Doanh thu thuan

Gia von hang ban

Lgi nhuan gop

Lgi nhuan thuan t hoat dong tai
chinh

Chi phi quan ly doanh nghiép

Lgi nhuan thuan tir hoat dong kinh
doanh

Lgi nhuan thuan t hoat dong khac

Lgi nhuan truéc thué

Lgi nhuan sau thué&

Bang can doi ké toan
Téng tai san

Vén diéu lé

Vén chd sé hiu

No¢ phai tra

217.137.105.473
217.137.105.473
202.265.652.668

14.871.452.805

3.108.798.567

12.315.343.704

5.664.907.668

218.062.878

5.882.970.556
4.706.376.445

241.381.296.945

115.000.000.000
119.492.485.908
121.888.811.037

237.197.642.623
236.815.951.413
223.065.384.520

13.750.566.893

3.300.730.699

10.410.192.463

6.641.105.129

155.771.631

6.796.876.760
5.221.678.213

270.444.923.457

115.000.000.000
119.329.481.172
151.115.442.285
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293.741.256.523
292.403.986.410
276.867.301.035

15.536.685.375

4.299.320.585

11.281.540.836

8.554.465.124

84.390.505

8.638.855.629
6.911.084.503

297.500.341.335

115.000.000.000
119.481.685.908
178.018.655.427
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()1 THONG TIN CHUNG

1.Thong tin khai quat

2.Nganh nghé va dia ban kinh doanh

3.Thong tin vé mo hinh quéan tri, t6
chiic kinh doanh va bd may quan Iy

4. Gi6i thiéu BLD
5.Dinh hudng phat trién

6.Cac rdi ro
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THONG TIN KHAI QUAT DANH HIEU VA GIAI THUGNG PAT PUQC TRONG NAM

A i A o LA A S NA Khen thudng cap Thanh pho:

Tén giao dich Cong ty co phan Cong trinh giao thong Ha Noi (HATOS § cap Thanhh p 5 p
& ' e & e E il ) + Béang bo Cong ty co phan Cong trinh giao thong Ha Noi va dong chi Bi thu Bang uy dugc BCH Bang bd Thanh pho

Gidy ching nhan ding ky $6'0100105292 do S& K& hoach va Dau tu thanh phd Ha Noi cap 1an dau ngay Ha Noi tang bang khen da co thanh tich xuat sac trong cong tac xay dung Bang va thuc hién nhiém vu chinh tri nam
doanh nghiép s& 19/08/2005, dang ky thay d&i 1an thi 8 ngay 15/05/2019 2019. ’ . o

L . + Tap thé Cong ty dugc UBND Thanh pho tang Bang khen da co thanh tich xuat sac trong phong trao thi dua thuc
Von diéu lé 115.000.000.000 dong hién nhiém vu cong tac nam 2019.
Vén dau tu clia chii s6 hiiu 119.481.685.908 dong + Ngudi tot viec tot cap Thanh phé: 5 ngudi ) :

. q N A . R R [ R L . I + Lién doan lao dong Thanh phd cong nhan “ Gia dinh tiéu biéu”: 01 gia dinh. X
Dia chi 4;13(;1 duong Tran Khat Chan, Phudng Pho Hué, Quan Hai Ba Trung, thanh pho Ha + Cong nhan gidi cap Thanh phd: 01 nguoi

+ “Cd don vi xuét sic phong trao thi dua” ctia Thanh phé: 01 tap thé
6 dién thoai (84-24)39763176 + “ Tap thé lao dong xuat sic” clia Thanh phd: 03 tap thé
S5 fax (84-24)39729394 + zﬂ]ng khep cuafhu t\!ch U.BNDAThanAh plz(.). 05 tap thé, 05 ca nhan
- Khen thudng cap nganh giao thong van tai
Website www.giaothonghanoi.com.vn + Giai nhi cudc thi cong nhan lam duong gidi nganh giao théng van tai.
+ Lién doan nganh GTVT HN cong nhan “Gia dinh tiéu biéu”: 13 gia dinh.
+ Phu nT “Gidi viéc nudc, dam viéc nha” nganh GTVT: 05 ngudi.
+ Cong nhan gidi cap nganh giao thong van tai: 15 ngudi
+ Ngudi tot viec tot cdp nganh giao thong van tai: 14 ngudi
+ Tam guong tiéu biéu nganh giao thong van tdi: 01 nguodi

HINH THANH VA PHAT TRIEN )

1966 2005 2011 2016 2018
Irm_-
chmg nD;N HGANH :.'2?' Tl .
-. NGAY HOI con :
Cong ty dugc Ngay 26/07/2005: Ngay 29/06/2011: Ngay 11/01/2016: Congty chinh thic i A
thanh lap. Tién UBND TP.Ha Noi UBND TP.Ha Noi UBND TP.Ha Noi trd thanh Cong ty : P VNG TN GME B0 576 5, i ot - i

than 1a Doi stia ky quyét dinh ky quyét dinh d6i ky quyét dinh dai ching.
chia cau duong chuyén Cong ty ténCongty TNHH déi tén Cong ty
noi thanh, v6i Cong trinh Giao MTV Cong trinh  TNHH MTV Coéng
nhiém wvu dugc thong Il Ha Noi Giao théong Ha trinh Giao thong
giao la quan ly, thuoc S& GTCC Noi GCNDBKKD Ha Noi thanh
nang cdp, stia thanh Cong ty s6 0100105292 CTCP Cong trinh
chiia, hé théng TNHH Nha nudc v6i von diéu lé la  Giao thong Ha
cau, duong, he, va MTV Coéng trinh  50.000.000.000 Noi GCNDKKD

t6 chdc giao thong Giao thong Ha dong. s6 0100105292
ndi thanh Ha No6i. Noi  GCNDBKKD v6i von diéu lé
s6 0104000218 115.000.000.000
vGi von diéu le ty dong.
30.000.000.000
dong.

GIAOTHONGHANOI.COM.VN GIAOTHONGHANOI.COM.VYN



NGANH NGHE KINH DOANH

Xay dung cong trinh dudng sat va duong bo.

Xay dung cong trinh ky thuat dan dung khac.

Cho thué may moc thiét bi va dé dung hdu hinh khac
Giao thong cau duong

Cong trinh nang lugng

Co khi, vat liéu xay dung

Cong trinh cdp thoat nudc

Nha hang va céac dich vu an uéng

CAC SAN PHAM, DICH VU KINH
DOANH CHiNH

Quan Ii, duy tu bdo tri ca s ha tang ky thuat giao thong
Xay dung co bdn cac cong trinh ha tang ky thuat giao
thong

L3p dat hé thong cap, thoat nudc, 10 sudi va diéu hoa
khong khi

Lap dat hé thong dién

DPai Ii du lich

Piéu hanh tour du lich

Dich vu luu trG ngdn ngay

Nha hang va cac dich vu &n udng phuc vu luu dong ( nha
hang, quan &n,hang &n udng khong bao gom kinh doanh
quan bar, phong hat karaoke, vi truong)

Cung cép dich vu &n udng theo hgp dong khong thuong
xuyén (phuc vu, hoi hop, dam cuéi...)

Cho thué xe c6 dong co (6 10, xe khach, xe tdi, xe giai
trf,...)

Cho thué may moc thiét bi, dd dung hiu hinh khac (cho
thué may moc , thiét bi xay dung va ky thuat dan dung
khong kem nguoi diéu khién: xe can truc, dan gido, be,
khong phai 13p ghép hodc thao da...)

Dich vu cham soc va duy tri canh quan.

Ban budn nhién liéu rdn, 16ng, khi va cac sadn pham lién
quan.

Pai ly, moi gisi, dau gia

Ban lé do nga kim, son, kinh va thiét bi 13p dat khac trong
xay dung trong cac clia hang chuyén doanh.

San xuit cac cau kién kim loai

S&n xuat sdn pham chiu Ia.

S&n xuat bé tong va cac sdn phdm lam ti thach cao va
Xi mdng.

Van tai hanh khach dudng bd trong noi thanh, ngoai
thanh (trtr van tai bang xe buyt)

Van tai hanh khach duong bo khac

Van tdi bang xe buyt

Hoat dong kién trac va tu van ky thuat co lién quan

Kinh doanh bat dong san, quyén st dung dat thudc
CSH, cht st dung hoac di thué

Tu van, moi gidi, dau gia BDS

Van tai hang hoa bang duong bo

PIA BAN KINH DOANH

Thanh pho Ha Noi va cac tinh thanh khac nhu: Thanh
Hoéa, Hai Phong, Lang Son...
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MO HINH QUAN TRI
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GIGI THIEU HOI PONG QUAN TRI

TRUONG THAI HOA

Trinh d6 chuyén mon:
Ky su xay dung cau dudng - Thac st ky thuat

Qua trinh cdng tac:

T 8/1995 - 4/2000: Can b ky thuat - Xi nghiép Xay ldp
cong trinh - Cong ty cong trinh giao thong 3 HN (nay la
Cong ty c§ phan Cong trinh giao thong Ha Noi).

T 5/2000 - 2/2002: Pho Giam déc - Xi nghiep Xay ldp
cong.

Tu 3/2002 - 2/2004: Quyén giam déc - Xi nghiép Xay 13p
cong trinh.

T 3/2004 - 5/2009: Giam d6c Xi nghiép Xay |3p cong
trinh.

TU 6/2009 - 2/2012: Pho Bi thu Bang uy - Pho Tdng giam
déc Cong ty TNHH NN MTV Céng trinh giao thong Ha
NOoi.

Tu 3/2012 - 2/2016: Pho Bi thu Bang uy - Pho Tdng giam
ddc - Cong ty TNHH MTV Cong trinh giao thong Ha Noi.
Tu 3/2016 - 10/2018: Pho Bi thu Bang uy - Thanh vién
hoi dong quan tri - Tdng giam déc Cong ty ¢ phan Cong
trinh giao thong Ha Noi.

Tt 11/2018 dén nay: Bi thu Bang uy - Thanh vién hoi
dbng quén tri - Tong giam déc Cong ty c8 phan Cong trinh
giao thong Ha Noi.

C6 phan sé htu:

- S8 hiiu ca nhan : 103.900 CP (0.90%)

- S6 hiiu dai dién: 5.865.000 CP (51%)

GIAOTHONGHANOI.COM.VN

vU THANH TUNG

Trinh do chuyén mon:
Ky su xay dung cau duong

Qua trinh cong tac:

Tu 12/1994 - 3/2001: Can bo ky thuat - Xi nghiép T8 chdc
giao thong Cong ty cong trinh giao thong

3 Ha Noi (nay la Cong ty c6 phan Cong trinh giao thong
Ha Nbi).

TU 4/2001 - 4/2005: Pho Giam déc - Xi nghiép T6 chc
giao thong.

Td 5/2005 - 6/2007: Quyén giam déc - Xi nghiép T8 chic
giao thong.

T 7/2007 - 5/2009: Giam doc Xi nghiép T6 chic giao
thong.

Tl 6/2009 - 2/2012: Pho Téng giam doc Cong ty TNHH
NN MTV Cong trinh giao thong Ha Noi.

Tu 3/2012 - 2/2016: Pho Téng giam doc - Cha tich Cong
doan - Cong ty TNHH MTV CTGT HN.

T 3/2016 - 9/2017: Thanh vién Hoi d6ng quan tri - Pho
Téng giam doc - Chi tich Cong doan Cong ty cé phan
Cong trinh giao thong Ha Noi.

Td 10/2017 dén nay: Thanh vién Hoi déng quan tri - Pho
Téng giam doc Cong ty c§ phan Cong trinh giao thong Ha
Noi.

C6 phan sé hiiu:

- 56 httu ca nhan : 54.000 CP (0.47%)

- S& hiu dai dién : 920.000 CP (8%)

PO TH| THANH THUY

Trinh d6 chuyén mon:
Ky su kinh t& xay dung

Qua trinh cong tac:

T 01/1995 - 7/2010: Can bo ky thuat - Phong K& hoach
va quan ly cong trinh giao thong Cong ty cong trinh giao
thong 3 Ha Noi (nay la Cong ty c6 phan Cong trinh giao
thong Ha Noi).

Tu 8/2010 - 7/2013: Pho phong K& hoach va quan Iy cong
trinh giao thong.

Tu 8/2013 - 7/2015: Pho phu trach phong K& hoach va
qudn ly cong trinh giao thong.

Ti 8/2015 - 2/2016: Trudng phong - phong K& hoach va
qudn ly cong trinh giao thong.

T 3/2016 dén nay: Thanh vién Hoi dong quan tri - Pho
Téng giam doc - Trudng phong KH & QL CTGT Cong ty ¢
phan Cong trinh giao thong Ha Noi

C6 phan sé htiu:

- S hitu ca nhan : 65.989 CP (0.57%)

-S4 hiu dai dién : 805.000 CP (7% )
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DANG TRAN TRUNG

Trinh do chuyén mon:
Ky su xay dung cau duong

Qua trinh cong tac:

T 10/1999 - 11/2003 : Can bo ky thuat - Xi nghiép Xay
l3p cong trinh Cong ty cong trinh giao thong 3 Ha Noi
(nay la Cong ty c8 phan Cong trinh giao thong Ha Noi).
T 12/2003 - 9/2007: Pho giam déc Xi nghiep xay ldp
cong trinh.

T 10/2007 - 10/2008: Quyén Giam déc Xi nghiép quan
ly cong trinh giao thong s6 1.

Tu 11/2008 - 2/2016: Giam doc Xi nghiép quan ly cong
trinh giao thong so 1.

Tu 3/2016 dén nay: Thanh vién Hoi dong quan tri - Giam
ddc Xi nghiép qudn ly cong trinh giao thong s6 1 - Cong ty
c6 phan Cong trinh giao thong Ha Noi.

C6 phan sé hiu:

- S& hiiu ca nhan : 94.100 CP (0.82%)

- S& hiu dai dién : 690.000 CP (6%)

GIAOTHONGHANOIL.COM.VYN
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vU PUC LINH

Trinh do chuyén mon:
CG nhan kinh t&€ - nganh k€& toan tai
chinh DNTM

Qua trinh cdng tac:

Tu 11/1991-7/1992: Céng nhan ky
thuat - Xi nghiép quén ly giao thong
dudng thuy s6 4.

T 8/1992-1/1994: Cong nhan ky thuat
- Boan quan ly dudng song so 2.

Tu 2/1994-10/1994: Céng nhan ky
thuat - Boan quan ly dudng song so 6.
Tu 11/1994- 7/2010: Nhan vién - Cong
ty c6 phan Cong trinh giao thong Ha
NOoi.

Tu 8/2010 - 2/2016: Pho phong T8
chtic Hanh chinh

Tu 3/2016 dén nay: Truéng ban kiém
sodt - Cong ty c6 phan Cong trinh giao
thong Ha Noi.

C6 phan s hiu:

- S hiiu ca nhan : 3.500 CP (0.03%)
(s6 c& phan, ty lé s& hiu)

- S6& hiiu dai dién : 212.991 CP (1.85%)
(s6 c6 phan, ty lé s& hiu)

GIAOTHONGHANOIL.COM.VN

NGUYEN VAN DAN

Trinh d6 chuyén mon:
Cl nhan kinh t&€ - nganh ké toan

Qua trinh cong tac:

Tl 9/2007 - 2/2016: Nhan vién ké toan
- Cong ty TNHH MTV Cong trinh giao
thong Ha Noi

T 3/2016 dén nay: thanh vién Ban
ki€m soat - Nhan vién k& toan Cong ty
c6 phan Cong trinh giao thong Ha Noi
S& lugng & phan sé hau:

- 56 httu ca nhan : 1.900 CP (0.02%)

- S6 hiu dai dién : 0 (s6 6 phan, ty lé
s& hiu )

NGUYEN HAI YEN

Trinh do chuyén mon:
Cl nhan kinh t&€ - nganh ké toan

Qua trinh cong tac:

TU 10/1998 - 2/2016: Nhan vién k&
toan - Cong ty TNHH MTV Cong trinh
giao thong Ha Noi.

Tu 3/2016 dén nay: thanh vién Ban
ki€ém soat - Nhan vién ké toan-Cong ty
c6 phan Cong trinh giao thong Ha Noi.
C38 phan sg hau:

- S& hiiu ca nhan : 2.800 CP (0.02%)
(6 c6 phan, ty |& s6 hiu )

- S6 hiu dai dién : 0 (s c6 phan, ty le
s¢ htiu )
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DINH HUGNG PHAT TRIEN

Binh huéng chung

Tao lap vi thé 1a mot doanh nghiép trong nganh giao thong Ha Noi.

Tiép tuc nang cao khd nang canh tranh ctia Cong ty, tap trung vao cdi thién hiéu qua, nang luc hoat dong cla cac Xi
nghiép thanh vién dé thuc hién muc tiéu dai han, phat trién bén ving.

Nang cao hiéu qua trong cong tac dau thau, cong tac mua hd so t6i ndp hd so. Pa dang hoa cac dy an tham gia, du an
xay dung cd ban cho t6i ddu thau cac dy an 16n. Tang cudng cong tac quan tri von, quan tri nhan sy, tang su lien két
gitia bo may quén ly va cac Xi nghiép truc thudc, gidi quyét kip thoi nhiing nhiing van dé ton tai trong hé thong.

Dinh huéng chi tiét

Cong ty khong ngling tap trung nang cao hiéu qud thuc hién du an thong qua cac phuong an: rat ngdn giai phong mat
bang, nang cao chat lugng ho so du thau, ting cudng lién két, hop tac lién doanh lién két, lam t6t cong tac quéan Iy duy
tu cau dudng, co cac gidi phap nham xi ly chéng Un tic, ting dung cac cong nghé mdi, tién tién.

Cong ty duy tri sy minh bach, nén tang cét 16i trong viéc tao dung va duy tri sy tin nhiém cta 6ng ty. Cong ty khong
ngling cling &, nang cao nang luc clia hé thong va doi nga quan ly, dau tu vao ngudn nhan luc dé ddm bao moi thanh
vién trong Cong ty c6 nhiing co hoi phat trién t6t, gop phan vao su thanh cong chung ctia Cong ty.

Dinh hudng phat trién bén viing

Cong ty ludn cha trong t6i trach nhiém clia minh v6i cong dong va xa hoi. Vai tu cach 1a mot doanh nghiép hoat dong
trong linh vuc xay dung, cong ty ludn cd gdng ddm bdo t6t chinh sach vé bdo vé moi trudng. Ngoai ra con tich cuc tham
gia cac cong tac xa hoi, ti thién, gop phan thuc hién nhiém vu xa hoi ctia doanh nghiép. Dinh huéng phat trién clia
cong ty la dinh huong phat trién xanh, pht hop véi chinh sach ctia Nha nuéc va xu thé cta thé gidi.

GIAOTHONGHANOIL.COM.VYN
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CAC RUI RO TRONG QUA TRINH HOAT PONG

RUi ro vé kinh t&, tai chinh

Bénh dich do virat Covid-19 da gay ra nhiing tac dong ndng né cho nén kinh t& toan cau. Trién vong kinh t&€ toan cau
dugc du bao thap hon, ty gia bap bénh, lam phat & mdc cao gay kho khan cho cac nuéc trong do co Viet Nam. Céac cap
cac nganh t trung uong dén dia phuong phéi doc toan luc dé d6i pho véi dich bénh gay &nh hudng dén toan bo nén
kinh t& noi chung va hoat dong ctia doanh nghiép noi riéng.

Rui ro ddc thu nganh

Nganh xay dung cong trinh c6 nhing tinh chat ddc tha riéng tao ra nhiing kho khan va rdi ro nhu: Khéi lugng cong viéc
l6n, thi cong thuong kéo dai, nghiém thu theo giai doan, thanh quyét toan can nhiéu ho so, thi tuc, cham ché thu hoi
von.... Ngoai ra, Cong ty con gip nhiing kho khan do cong viéc xay dung hau hét thuc hién trong ndi thanh nén thuong
mang tinh chinh tri, yéu cau cao vé chat lugng va tién do...

Rui ro phap luat

Do cong tac quén |y xay dung c6 nhiéu quy dinh phap luat lién quan, chiu su quan ly dan chéo ctia cac co quan quéan
ly hanh chinh, nén can phai nhan thic ré nhiing quy dinh cu thé, néu khong sé rat dé lam mat di lgi ich hgp phap cla
doanh nghiép.
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RUi ro nguyén liéu dau vao

Trong nhiing ndm qua, hoat dong chli yéu ctia Cong ty C8 phan Cong trinh Giao thong Ha Noi la quan Iy, duy tu bdo
tri ha tang ky thuat giao thong, xay dung co ban cac cong trinh ha tang ky thuat giao thong, do vay gia ca nguyén vat
lieu bién dong anh hudng khong nhé t6i hoat dong san xuat kinh doanh clia cong ty. Do dac tht ctia mot don vi xay 13p,
ty trong nguyén vat liéu trong chi phi 1a kha 16n va thuong xuyén bién dong, cong ty nhiéu khi phéi tham gia Gng von
dé thi cong cac cong trinh. Cong nghé thi cong clia Cong ty chii yéu dua vao hé théng may moc thiét bj co gigi hang
nang. D& van hanh va s dung cac thiét bi nay, nhién liéu dau vao la yéu t6 khong thé thiéu. Tuy nhién, ngudn nhién
lieu trong nén kinh t& nudc ta hién nay chl yéu la do nhap khau nén su bién dong gia thé gidi co anh hudng rat I6n dén
gia ca nhién liéu trong nudc.

RUi ro moi truong

Nhting yéu t6 vé moi tuong, thai tiét gay dnh hudng khong nhé dén hoat dong clia cong ty bdi vi thi cong xay dung la
hoat dong tién hanh ngoai troi, trong mot khodng thai gian dai. Do do, cac yéu t6 vé thai tiét co thé dnh hudng t6i thoi
gian thuc hién, chi phi, chat lugng. Bén canh do, cac hoat dong kinh doanh clia cong ty cling tac dong truc tiép dén
moi truong. Cac du an dang xay dung c6 thé phat sinh 6 nhiém khong khi, ngudn nudc, 6 nhiém tiéng 6n cho moi truong
xung quanh. Diéu nay doi héi méi mot du an dau tu clia cong ty can phai phan tich danh gia ky luéng cac tac dong dén
moi truong, p dung cac tiéu chudn tién tién, nguyén vat liéu it gay 6 nhiém trong qua trinh xay dung.
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TINH HiNH HOAT PONG SAN XUAT KINH DOANH

Thong tin nganh
Trong nam 2019, hau hét cac chi tiéu chii yéu dé ra déu dat so véi k& hoach, cu thé, hoat dong xay dung tang trudng
dat khodng 9 - 9,2% so v6i cung ky ndm 2018. Ty |é do thi hoa ca nudc dat khodng 39,2%.

Cong tac ra soat, hé théng hoa van ban quy pham dugc trién khai thuong xuyén, lién tuc giap quan ly, kiém soat chat
ché va nang cao hiéu qua cac hoat dong dau tu xay dung.

Két qua kinh doanh qua cac nam

Bang chi tiéu két qua kinh doanh giai doan 2017-2019

Doanh thu Ty dong 220,5 240,3 296,8
Gia von hang ban Ty dong 202,3 223,0 276,9
Chi phf Ty dong 12,3 10,5 11,3
Lgi nhuan tru6c thué Ty dong 5,9 6,8 8,6
Lgi nhuan sau thué Ty dong 4,7 5,2 6,9

Biéu d6 Doanh thu thuan giai doan 2017-2019

Doanh thu
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TO CHUC VA NHAN Sy

I Theo trinh do lao dong

1 Trinh doé Pai hoc va trén bai hoc 148 144 149

2 Trinh do Cao dang, trung cap chuyén 40 40 59
nghiép

3 So cap va Cong nhan ky thuat 310 285 242
Lao dong phé thong 0 0 0

I Theo déi tugng lao dong

1 Lao dong truc tiép 176 171 286

2 Lao dong gian tiép 322 298 164

I Theo gi6i tinh

1 Nam 412 387 371

2 N 86 82 79

Y4 Theo do tudi

1 Dugi 25 26 16 20

2 Tu 25-35 207 117 166
Trén 35 265 336 264

Téng cong 498 469 450

CHiNH SACH POI VGI NGUGI LAO PONG

Chinh sach dao tao

Cong ty ludn quan tam, tao diéu kién bdi dudng, nang cao kién thic vé chuyén mon, nghiép vu cho can b cong nhan
vién.

Ché& do bao hiém, trg cap

Cac ch& do bdo hiém xa hoi, bdo hiém y t& va bao hiém that nghiép dugc Cong ty thuc hién theo dang quy dinh cla
phap luat va ddm bao toan thé ngudi lao dong déu dugc hudng day di cac ché& do bao hiém.

Cong ty ciing quan tam tham hoi khi can b cong nhan vién hodc ngudi than bi 6m dau, tai nan, hiéu, hy, ting qua con
em can bo nhan vién co6 thanh tich hoc tap tt, t6 chdc ton vinh phu n nhan dip 8/3, 20/10,..
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TINH HiNH PAU TU VA THUC HIEN DU AN

Vi su chi dao ding didn ctia Hoi dong quén tri, ban lanh dao Cong ty, vi tdm nhin chién lugc, véi muc tieu mé rong
dia ban thi cong cac cong trinh, Cong ty da dau thau va thing thau nhiéu cong trinh co gia tri 16n nhu: Thi cong xay
dung tuyén dudng truc chinh mat cdt ngang 48m, dao mé rong hd nudc ngot phia Bic, dudng ven hé - khu du lich Quéc
t€ Ddi Rong - D6 Son - Hai Phong véi gia tri hgp dong trén 100 ty dong va nhiéu cong trinh xay dung co ban khac.

V6i du an dau tu tai khu B 434 Tran Khat Chan, hién nay Cong ty dang tich cuc lam viéc véi cac co quan chic ning
va chd UBND Thanh phé phé duyét quy hoach, khi dugc phé duyét quy hoach Cong ty sé ti€p tuc trién khai du an.

TINH HINH TAI CHINH

Chi tiéu

Téng tai sn

Doanh thu thuan (tf HDKD
chinh)

Loi nhuan (t HDKD chinh)

Lgi nhuan tir hoat dong tai
chinh

Lgi nhuan khac

Lgi nhuan trudc thué

Lgi nhuan sau thué&

bVT

bong
Péng
bong
Péng
bong
bong
Péng

Nam 2018
270.444.923.457
236.815.951.413

3.340.374.430

3.300.730.699

155.771.631

6.796.876.760
5.221.678.213

Nam 2019
297.500.341.335
292.403.986.410

4.255.144.539

4.299.320.585

84.390.505

8.638.855.629
6.911.084.503

% 2019/2018
110,00%
123,47 %

126,49%

130,25%

54,18%

127,10%
132,35%

Nam 2019, t6ng tai san dat 297.500.341.335 dong, tang 110% so vai nam 2018. Doanh thu thuan tif hoat dong san
xudt kinh doanh chinh clia cong ty dat 292.403.986.410 dong, tang 123%. Két qua nay dat dugc la nhd su chi dao sat
sao clia Ban lanh dao cong ty, tich cic md rong dia ban hoat dong, tim ki€m thém cong viéc va nho su cd gang hoan

thanh t6t nhiém vu clia toan thé CBCNV Cong ty.
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Cac chi tiéu tai chinh chi yéu

Cac chi tiéu

1. Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngadn han

- Hé s6 thanh toan nhanh

2, Chi tiéu vé co cau von

- Heé s6 ng/téng tai san
- Heé s6 ng/von chii sé hiu
3, Chi tieu vé nang luc hoat dong

- Vong quay hang ton kho

- Vong quay t6ng tai san

4, Chi tieu vé kha nang sinh 10i
- Heé s6 Igi nhuan sau thué&/ Doanh
thu thuan

- Hé s6 Igi nhuan sau thué/ Vén
CSH (ROE)

- Hé s6 |gi nhuan sau thué/ Téng
TS (ROA)

- Hé s6 lgi nhuan ti hoat dong
KD/ Doanh thu thuan

bVT

vong

vong

2018

1,371
1,184

55,88%

126,64%

7,20

0,93

2,20%

4,37%

2,04%

2,80%
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2019

1,309
1,144

59,84%

148,99%

9,73

1,03

2,36%

5,79%

2,43%

2,93%

2019-2018

-0,06
-0,04

3,96%

22,36%

2,53

0,10

0,16%

1,42%

0,39%

0,12%
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cO PONG VA THAY POI VON PAU TU CHU $G HOU

S6 c6 phan phé thong: 11.500.000
S6 ¢6 phan uu dai: 0

S6 6 phan dang luu hanh: 11.498.920

S6 ¢6 phiéu quy: 1.080 A ’ l & i
03 Bao cao cua Ban Giam doc
£ 2 i 4
Ca cau co dong
1.Danh gia tinh hinh sén xuat kinh
STT Tén c6 dong S6 lugng c6 phan Ty lé (%) doanh
1 cé dong trong nuéc 2.Tinh hinh tai chinh
- T6 chic 8.494.071 73,86%

3.Nhing cai tién trong co cau lao
dong, chinh sach, quan ly

- Ca nhan 3.005.929 26,14%

C3 dong nudc ngoai 0 0 ) o
6 dong nudc ngoai -~ 4.Phuong hudng phat trien

Danh sach c6 dong 16n

Tén t6 chic/ca nhan Dia chi S& lugng c6 phan Ty le/vbL

Uy ban Nhan dan Thanh Phé Ha Noi S6 12 Lé Lai, quan 8.492.991 73,85%
Hoan Kiém, Ha Noi
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TINH HINH HOAT DONG SAN XUAT KINH DOANH

banh gia tong quan hoat dong sdn xuat kinh doanh

Trong ndm 2019, Ban lanh dao Cong ty cling toan thé can b cong nhan vién da cd gdng phat huy moi thé manh, tan
dung nhiéu ngudn luc, tir do git hai nhiéu thanh tyu trong sdn xuat kinh doanh cting nhu ting cudng khd niang canh
tranh clia Cong ty.

Ban lanh dao Cong ty da tim moi bién phap dé thac ddy sdn xuat kinh doanh ctia Cong ty, v6i muc tiéu la hoan thanh
t6t cac muc tiéu dé ra. Khong chi la nhiing bién phap tang cuong cong tac dau thau, tim thau, ddy manh chét lugng thi
cong, dau tu cong nghé may moc mai, Cong ty con tim cach nang cao chat lugng ngudi lao dong. Nhiing phuong thic
giao viéc dugc cdi tién, cong tac phan cong cong viéc gidia cac phong ban dugc ra soat, can bo cong nhan vién co thanh
tich t6t dugc khen thudng kip thoi, diéu nay gop phan rat 16n vao thanh cong ctia Cong ty trong ndm 2019.

Vi tién dé 1a nhiing thanh cong da dat dugc trong nam 2018 va nhiing chi dao sat sao clia Ban lanh dao, Cong ty da
hoan thanh cac nhiém vu ctia Lanh dao Thanh phd, S& giao thong van téi, luon sdn sang ti€p nhan va sdn sang hoan
thanh t6t moi nhiém vu dugc giao. Tiép tuc lam t6t cong tac quan 1y, duy tu duy tri § cac quan ndi thanh 16n, thuc hién
cac nhiém vu chinh tri cia UBND Thanh phd, dau thau cong trinh tai dia ban cac tinh ngoai Ha Noi, nang cao dugc
thuong hiéu va uy tin cia Cong ty.

T Chf tiéu Pon vi K& hoach Nam 2019  Thuc hién Nam 2019
1 Doanh thu Ty dong 240 297
2 Lgi nhuan sau thué Ty dong 5,5 6,9
3 Ty suat lgi nhuan sau thué/Vén % 4,78 5,78
4 Ty lé chia c6 tdc % 3-4 3,8

Nhu vay, cac chi tiéu nam 2019 clia Cong ty déu tang so vai k& hoach dé ra, lam tién dé cho hoat dong san xudt kinh
doanh nam 2020.

Nhiing két qua Cong ty dat dugc trong nam

Cong tac san xuat

Cong ty da ap dung mot s6 bién phap dé thac ddy va hd trg cac XN trong cong tac dau thau tim ki€ém viéc lam : Mg
rong moi quan hé véi cac chli dau tv méi , hop tac, lién két voi cac don vi trong va ngoai nu6c dé hoc héi cong nghé
mai trong Iinh vuc thi cong cong trinh, phat trién khoa hoc ky thuat, ting cudng tim hiéu cac goi thau va giao cho cac
XN tham gia dau thau cong trinh, t6 chic cac 16p hoc dao tao bs sung kién thic , nghiép vu dau thau, ..

Vi su chf dao dang din clia Hoi dong quén tri, ban lanh dao Cong ty,v6i tam nhin chién lugc, v6i muc tiéu mé rong
dia ban thi cong cac cong trinh, Cong ty da ddu thau va thing thau cong trinh & D6 son - Hai phong: Thi cong xay dung
tuyén duong truc chinh mat cdt ngang 48m, dao mé rong hd nudc ngot phia Bic, duong ven ho- khu du lich Quéc t&
Doi Rong vai gia tri hop dong trén 100 ty dong. Ngoai ra mot sé cong trinh trong diém clia UBND thanh phd nhu xén
dai phan cach mé rong duong Lang ciing dugc Cong ty dau thau va thi cong véi quyét tam veé tién do, chat lugng cao
dugc Lanh dao UBND Thanh phd ting bang khen
Vi viec dau thau canh tranh vé gia vé chat lugng gitia cac doanh nghiép, viéc nang cao ning luc canh tranh ctia Cong
ty 1a xu thé tat yéu cu thé Cong ty da thuc hién cac bién phap sau:

Cong ty thudng xuyén chi dao cac phong ban cing nhu XN quan ly ciu, dudng ting cuong chan chinh luc lugng lam
cong tac quan |y , nang cao chat lugng tuan tra giao thong, phat hién sém dé cac Xi nghiép stia chia kip thoi nhiing
hu hdong, ddm béo an toan giao thong. Can bd, cong nhan Cong ty dugc tap hudn chuong trinh quan Iy méi da nhanh
chong lam chd duge cong nghé hién dai (chuong trinh quén ly trén phan mém may tinh) va dan tiing budc phat trién
cong nghé (ng dung cong nghé thong tin bang hinh anh két ndi thong tin nhanh nhat dén cac cip quan ly dé co thé
ndm bt x{ ly thong tin dugc nhanh chong, kip thoi . Cong ty cling yéu cau cac XN, phong ban lién quan thanh lap cac
nhom lien lac thudng xuyén bao céao , truyén hinh anh kip thoi , chinh xac phat huy t6t hiéu qua thong tin da dugc Lanh
dao S& GTVT, Ban QLDA duy tu danh gia Cong ty la don vi luon hoan thanh xuét sdc nhiém vu quan ly. Cac cong tac
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phuc vu nhiém vu chinh tri ctia Thanh phd Ha Noi da dugc Lanh dao Cong ty cling nhu cac lanh dao XN va tling ngudi
cong nhan lao dong trong cong ty déu nhan thic r6 trach nhiém, hang say, tim huyét hoan thanh nhiém vu dugc giao
dam bdo tién do, chat lugng dap Gng tinh ky thuat , my thuat cao.

Cong ty da trang bi bd sung thém xe ciu tu hanh, Cac XN quan ly dugc trang bi may cdt dudng may pha bé tong, may
phét dién ... dé co thé kip thoi khdc phuc su cd. Cong ty da chi dao cac Xi nghiép quén ly cac cau 16n nhu: Cau Chuong
Duong, XN QL Cau Vinh Tuy, Xi nghiép quén ly cau Thiy Igi , cac Xi nghiép quan Iy ciu Thanh Tri, cau Nhat Tan,
Pong Tru xay dung phuong an tac chién nham lam 6t nhiém vu bao ddm ATGT trén cac tuyén cau, hdm phuc vu t6t
huyét mach giao thong ctia Ha Noi trong moi diéu kién. Cong tac hd trg giao thong thuc hién tai cac CAau Nhat Tan,
cau Vinh Tuy, Thanh Tri. da gay dugc tiéng vang va mang lai uy tin 16n cia Cong ty .

Trong nam, Cong ty da thuc hién rdt nhiéu phiéu yéu cau dot xuat clia S¢ giao thong van tai giao nhu : T8 chic giao
thong phuc vu cac ngay 1€ 16n: ki niem Quac Khanh 2/9, ngay Giai phong Thi do 10/10; TCGT phuc vu xe quét hat
rac Haco, phuc vu hoi nghi thugng dinh My - Triéu thuc hién kip thai cac kién nghi clia ct tri va cac thong nhat lien
nganh gitia cac luc lugng Cong an - S& Giao thong van tai - Chinh quyén dia phuong ...

Cong ty da ddu thau thanh cong va thi cong mot sé cac cong trinh doi hdi tién do ciing nhu cat lugng cao nhu: Xay dung
ha tang ky thuat dudng s6 3 KDT méi Van Canh; Thi cong san nén kénh T2 KDT méi Van Canh; Xén ddi phan cach mé
rong dudng Lang; Xay dung va dau nsi O D32 KDT méi Cau Gidy; Cai tao ha ting ky thuat phudng Liéu Giai, Doi Can
- Ba Dinh; Xay dung tuyén duong truc chinh mit cit ngang 48m khu du lich Quéc t€ B6i Rdng; Duy tu he dudng cac
tuyén phd quan Cau Gidy; Thay thé bién bao theo QC41/2016; Lip dat den tin hiéu giao thong trén cac tuyén duong
Pinh Tién Hoang, Xuan Thiy, Tran Quang Khai, ngé 10 phd Ton That Tung; Duy tu hé théng bién bao quan Déng Da,
Ba Dinh; Xay dung tuyén duong Van Cao- Ho Tay...Cling trong ndm 2019, Cong ty ciing da ddu thau thanh cong cong
tac truc gac dudng ngang giao voi dudng sdt tai nat Trung tam quan Long Bién.

Pé€ tao thém cong viéc cho ngudi lao dong, gop phan ting cudng viéc quéan ly két cau ha tAng giao thong, trong ndm
2019, Cong ty ti€p tuc ky dugc cac hgp dong hoan tra he dudng: voi cac chii dau tu nhu Cong ty thoat nuc Ha Noi va
Cong ty chiéu sang va thiét bi do thi.

V6i su tin nhiém ctia UBND Thanh phd, S& GTVT Cong ty da dugc giao bé sung thém cong tac quan ly Cang Bat Trang
v6i loai hinh quan Iy méi nay Cong ty ciing da tiép can va thuc hién ngay cong tac quan ly ddm bdo t6t cong tac an
toan giao thong tai khu vuc Cang.
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DAu tu d6i mai cong nghé, xay dung co sd vat chat

Bén canh viéc ddy manh phat trién san xuat, Cong ty cting cha trong viéc dau tu
thiét bi, d6i mgi cong nghé mé rong hgp tac kinh doanh va hgp tac khoa hoc trong
linh vuc duy tu bdo dudng cau duong.

Cong ty da trang bi bd sung 04 xe 0 6 van tai nhé, 01 xe cu tu hanh va mot s&
may moc nhd dé phuc vu cong tac sdn xuat duy tu trong cac tuyén phd noi thanh
can phdi co dong dap tng nhanh vé tién do.

Viéc ddi mai cong nghé trong cong tac duy tu stia chita mat duong |a yéu cau tat
yéu, séng con clia Cong ty trong thoi ky ca dat nudc chuyén minh theo yéu cau
mai, cac don vi clia BO GTVT cling nhu cac doanh nghiép xay dung giao thong
khac déu dang phat trién cong nghé, dau tu mua sdm may moc thiét bi dé tham
gia dau thau cong trinh. Nham déi méi sau sdc phuong thic thi cong tién tién,
hién dai dap Gng yéu cau déi mai cong nghé ctia UBND Thanh phd, Bo GTVT .
Hién nay, Cong ty dang tiép tuc nghién cGu dau tu va hop tac khoa hoc mot s&
cong nghé hién dai trong linh vuc thi cong sla chita mat duong clia Bulc va cla
Nhat ban ( cong nghé cao boc tai ché bé tong nhua ngudi va cong nghé tai ché
bé tong nhua nong tai tram ), Trong ndm 2019, Cong ty dang tiép tuc ciing voi doi
tac Nhat ban la Cong ty Taisei rotec thudc tap doan Taisei bao cdo UBND Thanh
phd dé tim vij tri 13p ddt nha may tai ché bé tong nhua asphalt va hoan thién mot
s0 budc tiép theo.

TINH HINH TAI CHINH

Tinh hinh tai san

Nam 2018 Nam 2019
Chi tiéu Gia tri Ty trong Gia tri Ty trong % 201 9/2018
(dong) ( dong)
Tai sdn ngdn 204.546.226.260 76% 230.434.852.031 77% 113%
han
Tai sén dai han 65.898.697.197 24% 67.065.489.304 23% 102%
Téng tai san 270.444.923.457 100% 297.500.341.335 100% 110%

Trong nam 2019, cong ty khong co su bién dong qua nhiéu vé ty trong tai sdn va ngudn von. Voi dac tha 1a mot
cong ty xay dung, tai sdn ngdn han ludn chiém ty trong 16n trong co cau tai san cla cong ty. Tai sdn ngdn han dat
230.434.852.031 ddng, chiém ty l& 77 % t6ng tai san
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Tinh hinh ng phai tra

Ndm 2018 Nam 2019
Chi tiéu P , o ) %
Gia tri Ty trong Gia tri Ty trong 2019/2018
(dong) (dong)
Ng ngdn han 149.214.418.034 98,74% 176.069.606.176 98,91% 117%
Ng dai han 1.901.024.251 1,26% 1.949.049.251 1,09% 103%
Tong no phdi tra 151.115.442.285 100,00% 178.018.655.427 100,00% 118%

Mac du cong ty ludn phéi Gng von dé thi cong cong trinh, cong ty luon dat nhiém vu ddm bdo an toan nguén von, tai
sén, nop thué, dong bao hiém thuc hién day di cac nghia vu d6i vai Nha Nudc va lam &n co lai 1én 1a nhiém vy hang
dau.

NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Cai tién trong co cau lao dong

Cong ty ddm béo quyén lgi chinh dang cho ngudi lao dong, thuc hién day di cac ché& do, chinh sach déi vai ngudi lao
dong theo quy dinh hién hanh cla luat lao dong nhu: trich nop day dd va ding han bao hiém xa hoi, bdo hiém y t&, bdo
hiém that nghiép, trang bi day di bao ho lao dong ..

Cong ty luon quan tam, tao diéu kién boi dudng, nang cao kién thic vé chuyén mon, nghiép vu cho can b cong nhan
vién va cham lo doi s6ng can bd cong nhan vién gitp ngudi lao dong yén tam cong tac.

Cai tién trong quan ly

Clng ¢6 t6 chdc, kién toan bd may quan |y van phong Cong ty va clia cac Xi nghiép thanh vién, ti€p tdc sdp xép can
bo phu hgp trinh do nang luc, st dung t6i da luc lugng lao dong hién co, hoan chinh cac quy ché quan ly clia Cong ty
theo mo hinh mai.

Cong ty sap x&p, 6n dinh t§ chiic dao tao, dao tao lai nghé, chuyén mon, nghiép vu dé nang cao trinh do can bo cong
nhan vién dé ap dung cac cong nghé tién tién, khoa hoc ky thuat vao san xuat kinh doanh.
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PHUGNG HUGNG PHAT TRIEN

Cong tac san xuat

Quyét tam bang moi ngudn luc dau thau thanh cong cac goi thau duy tu duy tri dé ddm béo cong viec 6n dinh Cong
ty, thu nhap cho ngudi lao dong va ddm bdo tra 6 tic cho cac cé dong.

Nang cao chét lugng ho so du thau, tham gia dau thau co tinh canh tranh cao, tich cuc chuyén bién pht hgp co ché thi
trudng. Tang cudng tham gia vao cac cong trinh ctia S& GTVT lam chd dau tu, mé rong méi quan hé.

Tang cudng lién doanh lién két, hop tac dau tu véi cac don vi ké ca vi cac Cong ty nudc ngoai dé phat trién cong
nghé mai va tham gia ddu thau cac cong trinh 16n clia Thanh Phé va cac tinh thanh khéc.

Lam t6t cong tac quan ly duy tu cau, dudng, t6 chic giao thong dap Gng yéu cau ngay cang cao. (ng dung phan mém
quan 1y tuan dudng, Tang cudng tun tra giao thong phat hién sém, cac XI NGHIEP siia chia kip thdi cac su cd ddm
bdo an toan giao thong, nhat 1a hé thang bién bao TCGT...

Thi cong ddm bao chat lugng, tién do, nghiém thu thanh quyét toan nhanh, phat huy hiéu qua dau tu

Mé rong dia ban quan ly, tiép nhan quan ly cac tuyén dudng, he cau vuot, hdm di b, hdm giao thong, cac cau lon ..

Co céc gidi phap dé xuat vé cong tac phan lubng TCGT, chdng tn tic giao thong cac vi tri mat an toan giao thong
trén cac tuyén duong, cau.

Tiép tuc Gng dung cong nghé mai va tién tién, dic biét nghién ctu ap dung cong nghé tai ché€ mat duong bang bé tong
nhua ngudi va cong tac tai ché bé tong nhua tai tram theo kip xu th€ , dap Gng dugc yéu cau ctia UBND Thanh pho
va Bo GTVT.

Kinh doanh dich vu

Bén canh viéc ddy manh viéc phét trién sdn xudt , Cong ty sé tang cudng khai thac mé rong kinh doanh dich vy, tan
dung khai thac kho bai, nha xuéng, thiét bi nham phat huy hiéu qua dau tu, gop phan tiing budc thuc hién k& hoach va
dinh huéng phat trién clia Cong ty, dong thoi khang dinh tiém Iuc, vi thé clia cong ty trén thuong truong.

Pau tu mua sdm thiét bj

D€ nang cao hiéu qud san xuat kinh doanh va dap Gng cac yéu cau ngay cang cao ctia UBND Thanh phd, S6 GTVT
trong viéc d6i méi cong nghé nang cao chat lugng cac cong tac quéan ly duy tu duy tri, dua co gidi hda may moc vao
thay thé& cac cong viec lam bang tha cong . Cong ty du kién tiép tuc nghién cdu dau tu mua sdm day chuyén cao boc tai
ché& ngudi 16p bé tong nhua, ngoai ra Cong ty con du kién dau ti mua sdm mot s6 may moc thiét bi co cong suat nhd,
co dong pht hop vai cong tac duy tu duy tri trong do thi dé pht hop vai thi trudng. Tiép tuc ra soat va thanh ly 1 s may
moc ¢l , hdng, cong nang st dung thap.

GIAOTHONGHANOIL.COM.VYN

BAO CAO THUSNG NIEN NAM 2019 33

CAC GIAI PHAP KHAC

Gidi phap st dung dat dai nha xudng :

Khi c6 quy hoach chinh thic dugc UBND Thanh phd phé duyét, Cong ty sé tich cuc phdi hgp véi cac don vi khén
truong hoan tat cac tha tuc xay dung du an khu B 434 Tran Khat Chan.
Tiép tuc quy hoach, céi tao nha xudng, kho tang cho pht hgp véi yéu cau san xuat clia Cong ty

Gidi phap st dung lao dong :

Cling ¢4 t6 chdc, kién toan bod may quan ly van phong Cong ty va clia cac Xi nghiép thanh vién, tiép tuc sdp x&p can
bd pht hop trinh do nang luc, st dung t6i da luc lugng lao dong hién c6, hoan chinh cac quy ch& quan ly clia Cong ty
theo md hinh méi. Pa dang nganh nghé, phat trién Cong ty vé moi mat.

Cong ty sdp x&p, 6n dinh t6 chdc dao tao, dao tao lai nghé, chuyén mon, nghiép vu dé nang cao trinh do can bo cong
nhan vién dé ap dung cac cong nghé tién tién, khoa hoc ky thuat vao sdn xuat kinh doanh.

Gidi phéap dau tu chiéu sau :

Bén canh viéc ddy manh phat trién sdn xuat, Cong ty ciing sé ti€p tuc ra soat quy hoach nha xuéng kho tang tai khu
434 Tran Khat Chan, sdp x&p lai cac Xi nghiép, phong ban ddy manh khai thac co s& vat chat va may moc thiét bi.
Tiép tuc dau tu chiéu sau, md rong san xudt kinh doanh dua may moc, trang thiét bi hién dai vao qué trinh san xudt,
thi cong dé ting nang suat lao dong, gidm gia thanh.

Pau tu thém may moc, thiét bi chuyén dung dic biét dau tu thém day chuyén tai ché, cac thiét bi thi cong nhé, gon dé
bd sung cho cac cong tac xay dung co ban, cong tac quan ly, duy tu, duy tri cac cong trinh giao thong clia Thanh phd.
Nghién cdu hgp tac kinh doanh, hop tac khoa hoc v6i Cong ty Taisei Rotec - Nhat ban dé thuc hién dy an tai ché be
tong nhua va cac phé thdi xay dung

Ap dung phan mém méi trong cac linh vuc quén ly clia Cong ty. Thanh Iap bo phan chuyén lam thau dé co thé dap
(ing ngay cang cao trong cong tac lam hé so dau thau cong trinh.
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DANH GIA CUA HPQT VE MOI MAT HOAT DONG CUA CONG TY

Danh gia tinh hinh kinh t€ vi md, nganh

Tinh hinh kinh t& Viét Nam trong ndm 2019 c6 nhiing két qua tich cuc trong bdi canh nén kinh té& thé gidi ting truéng
cham lai. Cac véan dé dia chinh tri cang lam gia ting dang ké tinh chat bat &n trong hé thdng thuong mai toan cau. Tang
truéng GDP nam 2019 dat 7,02% so vdi nam 2018, vugt muc tiéu dé ra clia Quéc hoi. Ty & that nghiép gidm, thu nhap
ngudi dan dugc cdi thién, an sinh xa hoi dugc quan tam thuc hién. Véi nhiéu thanh tuu 16n trong viéc ky két cac hiép
dinh thuong mai tu do, t6ng kim ngach xuat nhap kh4u udc dat gan 517 ty USD. Nganh xay dung trong nam qua duy
tri da tang trudng tich cuc voi toc do 9,1 %, dong gop 0,66% vao muc ting chung.

Nam 2019, la ndm kinh t& clia dat nudc n6i chung va Thanh phd Ha noi noi riéng van tiép tuc gap nhiéu kho khan, Cac
doanh nghiép clia Thanh phd gdp nhiéu kho khan trong hoat dong san xuat kinh doanh, kho khin nhat la déi véi cac
doanh nghiép thuc hién cac nhiém vu cong ich. Nam 2019 la nam thd 2 trong chu ky 3 nam thuc hién cong tac quan
ly, duy tu, duy tri theo hinh thic dau thau, gia tri san lugng c6 dinh theo nam thap, don gia dinh mdc bi cat gidm nhiéu.
Ngudn von danh cho dau tu xay dung cac cong trinh giao thong clia cac cap, nganh, Quan Huyén con han ché. Viéc
canh tranh gitia cac doanh nghiép nganh xay dung giao thong ngay cang gay gt va khac liét hon. Gia nguyén, nhién
vat liéu dau vao thay ddi lién tuc gay kho khan cho cong tac quan ly diéu hanh, lam gidm hiéu qua san xuat kinh doanh.

. Thuc hién ( Ty dong ) KH 2019 % Chénh léch
Chi tiéu 2 oA
(Ty dong)
Nam 2018 Nam 2019 So véai KH So véGi 2018
Doanh thu 240 297 240 123% 123%
Li nhuan sau 5,2 6,9 6 115% 132%

thué

Trong ndm 2019, Cong ty da hoan thanh vugt mdc cac muc tiéu dé ra. Du con gap nhiéu kho khan nhu gia tri san lugng
c6 dinh theo nam thap, don gia dinh mc bi cét gidm nhiéu, nguén von danh cho dau tu xay dung cac cong trinh giao
thong cla cac cap, nganh, Quan Huyén con han ché, canh tranh gidia cac cong ty xay dung ngay cang ting. Doanh
thu ndgm 2019 dat 297 ty dong, vugt 123 % so vai k& hoach dé ra. Loi nhuan sau thué dat 6,9 ty dong, tang 132% so
vGi ndm 2018.

Cong ty da ap dung nhiéu bién phap mot cach dong bo va quyét liét dé thac ddy tiing mat clia sdn xudt kinh doanh.
Tang cuong trach nhiém trong cong tac quén |y cac cong trinh giao thong trén dia ban dugc giao, tang cudng khéi lugng,
chat lugng cong viec duy tu, duy tri dé gop phan én dinh SXKD. Dé&i vi cac goi thau XDCB ting cudng cong tac dau
thau tim ki€ém cong trinh, dac biét tim kiém cac goi thau c6 quy mo 16n dé co thé nang cao trinh do quan ly, thi cong
cling nhu vi thé ctia Cong ty
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PANH GIA CUA HPQT VE HOAT BONG CUA BAN PIEU HANH CONG TY

Ban diéu hanh va tap thé CBCNV Cong ty da hoan thanh t6t cac nhiém vu SXKD ndm 2019. Ban diéu hanh cing
thuong xuyén dua ra dugc nhiing dé xuat, kién nghi kip thai, gidi phap pht hop dé tham muu cho Hoi dong qudn tri
nham tiang cuong hiéu qua va chat lugng cong viéc, tiét kiém t6i da cac khodn chi phi.

Hoi dong quén tri danh gia cao vé nang luc hoat dong clia Ban diéu hanh. Ban diéu hanh |a mot tap thé doan két,
nang dong, nghiém tdc trong cong viéc, chi dong, sang tao trong diéu hanh, luon bam sat thuc t&€, chap hanh t6t cac
quy dinh ctia Phép luat, diéu & Cong ty, thuc hién t6t Nghi quyét cia PHDCD va cac nghi quyét, quyét dinh clia Hoi
dong qudn tri, da diéu hanh Cong ty vugt qua nhiéu kho khan, thach thic dé hoan thanh t6t cac nhiém vu dugc Hoi
dong quan tri giao.

KE HOACH, PINH HUGNG CUA HPQT

Chi tiéu Pon vi KH UBND TP giao Du kién 2020
Doanh thu Ty dong 265 265
Lgi nhuan sau thué Ty dong 5,8 5,8
Ty suat lgi nhuan sau thué/Vén % 5,04 5,04
Ty lé chia c8 tdc % 3-4

Phuong huéng thuc hién

Theo doi sat tinh hinh dién bién cla dich Covid 19, chi dao Ban diéu hanh dé ra nhiing bién phap Gng pho truéc mat
va lau dai phu hgp véi tinh hinh dé gidm thiéu tac dong xau clia dich dén hoat dong san xuat kinh doanh ctia Cong ty.

Tiép tuc xay dung va hoan thién hé thong quy ché, quy dinh lién quan dén cong tac quan Iy Cong ty, lam co sé phap ly
cho Ban diéu hanh trién khai thuc hién. Bén canh do, kién toan co c4u t6 chic, cling c6, sdp x&p mo hinh quan ly phu
hop v6i quy mo hoat dong clia Cong ty trong thoi gian t6i dé dam béo cho hoat dong SXKD mang lai hiéu qua cao nhat.

Phdi hgp cung Ban kiém soat Cong ty tang cudng hon ndia cong tac kiém tra, giam sat chit ché cac mat hoat dong cla
Cong ty nham phat huy t6i da hiéu qud nguon luc, ting nang suat lao dong, kinh doanh c6 hiéu qua.

Chi dao Ban diéu hanh ddy manh cong tac duy tu, duy tri, quan ly cac cong trinh giao thong trén dia ban. Tang cudng y
thic trach nhiém cla tap thé, ca nhan, nham lam gidm thiéu t6i da sai sot trong cong tac quén Iy cong trinh giao thong.

Chi dao ban diéu hanh chuén bi t6t dé quyét tam dau thau thanh cong goi thau Quan ly, duy tu duy tri dudng va TCGT
Thanh phd Ha ndi chu ky tiép theo.

Chi dao Ban diéu hanh ti€p tuc ting cudng cong tac dau thau cong trinh XDCB, ¢6 bién phap nang cao nang luc, trinh
dd chuyén mon nghiép vu trong cong tac dau thau, thi cong, nghiém thu thanh toan cac cong trinh XDCB, mé rong dia
ban khai thac cong trinh dé tang sdn lugng va tao da cho viéc phét trién bén viing cia Cong ty trong nhiing ndm tiép
theo.

GiGp do va chi dao Ban diéu hanh phéi hgp véi cac don vi da ky Hgp dong hop tac kinh doanh tich cuc gidi quyét
nhiing vudng mac, kho khan vé thi tuc dé nhanh chong trién khai thi cong Dy an toa nha van phong Giai doan2.

Chi dao Ban diéu hanh nghién ciu xay dung phuong an Hgp tac kinh doanh véi phia doi tac Nhat ban trong viéc tai
ché& bé tong nhua va phé thai xay dung.

Chi dao Ban diéu hanh tiép tuc trién khai cac thi tuc dé dau tu, va ti€n hanh mua sdm may moc, thiét bi thi cong theo
huong tién tién hién dai dé€ nang cao chat lugng, ky thuat, my thuat cong trinh dong thoi nang cao vi thé canh tranh
Cong ty. Tiép tuc nghién clu dau ti dan may cao boc, tai ché dé cai tao mat duong dé hién dai hoa day chuyén cong
nghé thi cong theo yéu cau clia UBND Thanh phé.

Thuc hién t6t vai tro va trach nhiém ctia Hoi dong quén tri trong viéc chi dao va hé trg Ban diéu hanh khic phuc kho
khan thuc hién t6t cong tac SXKD nam 2020 da dugc BPHDCD thong qua.
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HOAT PONG CUA HOI DPONG QUAN TRI

Hoi dong qudn tri luon bam sat Nghi quyét ctia Dai hoi dong cé dong dé chi dao chit ché cac hoat dong SXKD cla
Cong ty, thuc hién t6t cac chi truong, chién lugc da dé ra. Bong thoi xay dung co ché kiém tra, giam séat hoat dong cla
Ban diéu hanh trong viéc thuc hién cac nghi quyét, quyét dinh va chi dao noi trén.

Duy tri ché& do hop dinh ky theo quy dinh (01 quy mot 1an) va hop bat thuong khi can thiét, ddm bao chuong trinh ciing
nhu s6 lugng thanh vién du hop va biéu quyét thong qua theo luat dinh cac noi dung, van dé dugc néu ra. Bong thoi
thuong xuyén trao déi thong tin, ban bac thdo luan, phdi hgp thong nhét chi dao gitia cac thanh vién trong Hoi dong
qudn tri dé€ dua ra cac bién phap giai quyét kip thoi dap tng yéu cau vé SXKD ctia Cong ty.

Téang cuong va kién toan cong tac t6 chiic can bo cho bo may qudn ly diéu hanh Cong ty tuong Gng vdi quy mo hoat
dong nhdm ddm bdo kha ning quén Iy diéu hanh clia Cong ty mot cach toan dién, tranh dugc moi rdi ro, thiéu sot trong
qua trinh hoat dong SXKD. Thong qua chd truong diéu dong, bd nhiém, thuyén chuyén mot s& can b cht chét cla
Cong ty, sdp x&p lai b may nhan sy mot cach hgp Iy dé vira hoan thanh nhiém vu SXKD viia ting ning suat lao dong.

B& sung, stia d6i, ban hanh cac quy trinh, quy ché& quan ly theo sat cac quy dinh ctia Phap luat, diéu lé Cong ty va phu
hop vai thuc tién hoat dong, kip thoi dap ting cac yéu cau cong viéc trong ting giai doan.

Cu thé&: Trong nam 2019, Hoi dong quan tri Cong ty da hop téng cong 10 phién, thong qua mot s6 ndi dung nhu sau:

Mot s6 Quy ché& quan Iy noi bo Cong ty (bao gdm quy ch& mai va diéu chinh, bé sung quy ché hién co).

Thong qua chd triong vé dau thau, khai thac cong trinh XDCB ¢6 quy md 16n va cong tac chuan bi dau thau quén ly,
duy tu, duy tri trén dia ban Thanh phd Ha noi chu ky tiép theo.

Thong qua mot s6 ndi dung trién khai ¢ budc tiép theo trong viéc hgp tac kinh doanh véi cac Cong ty Nhat ban trong
linh vuc tai ché& bé tong nhua, tai ché cac phé thai xay dung dé dap Gng chd truong déi moi cong tac duy tu, céi tao
nang cap duong sa cia Thanh phd da dugc Cong ty trién khai tir nam 2018.

Thong qua chd truong vé cong tac bé nhiém, diéu chuyén can bo chd chét, thong qua chi truong vé viéc dau tu mua
sdm mot s6 xe may, tai san va phuong tién phuc vu cho hoat dong SXKD cta Cong ty...

05 QuUANTRI Cong ty
1.Hoi dong quan tri
2. Ban kiém soat
3. Thu lao ctia thanh vien HDQT, BKS
4. Tang cuong quan tri

5. Kién nghi
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HOI PONG QUAN TRI

STT Ho va Tén Chtic vu

1 Truong Thai Hoa TV HDQT - Téng giam doc

2 Vi Thanh Tung TV HPQT- Pho téng giam déc

3 Do Thi Thanh Thay TV HDQT- Pho t6ng giam déc

4 DPang Tran Trung TV HDPQT- Giam doc Xi nghiép quan ly cong trinh giao thong s6 1

BAN KIEM SOAT

STT Ho va Tén Chtc vu

1 Va Bic Linh Trudng ban kiém soat

2 Nguyén Hai Yén Thanh vién Ban kiém toan
3 Nguyén Vin Dan Thanh vién Ban kiém toan

Cac hoat dong ctia BKS

Ban kiém soét da thuc hién giam sat cac hoat dong quén ly diéu hanh Cong ty, viéc thuan tht cac quy dinh clia phap
luat, Luat doanh nghiép, Diéu I&, Quy ché& quan tri cong ty doi v6i Hoi dong quén tri, Ban Téng giam doc va ngudi quan
ly khac trong hé thong quan ly diéu hanh Cong ty.

Giam sat viéc trién khai thuc hién cac Nghi quyét PHPCD nam 2019, viéc ban hanh cac nghi quyét, quyét dinh cta
HDQT va Ban Tdng giam doc.

Tham gia va gop y vao cac cudc hop giao ban sdn xudt hang tuan ctia Cong ty;

Tham du cac phién hop ctia Hoi dong qudn tri, Ban Téng giam ddc Cong ty va cac cudc hop giao ban hang tuan dong
thoi tham gia gop y, dua ra cac ki€n nghi vi cac van dé lién quan dén hoat dong san xuat kinh doanh clia Cong ty
trong cac phién hop;

Tham dinh cac bao céo tai chinh da dugc kiém toan, tinh hinh kinh doanh, s8 sach ké& toan va cac tai lieu khac cla
Cong ty nham danh gia trung thuc, hop ly clia s6 liéu tai chinh.

Kiém soat viéc tuan thdi, chdp hanh cac quy dinh vé cong bo thong tin clia Cong ty theo cac quy dinh hién hanh cta
phap luat.
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Phdi hop gitia Ban kiém soat va HPQT, Ban TGD

Ban kiém soat da phdi hgp chat ché v6i Hoi dong quan tri, Ban Tong giam doc trong viéc thuc hién chic nang nhiém
vu dugc giao, tat ca déu lam viéc trén tinh than nghiém tac, thuong xuyén |3ng nghe trao ddi, thdo luan nhing van dé
ton tai, khic phuc han ché&, phat huy manh nhiing thanh tich trong san xut kinh doanh. Hoi dong qudn tri, Ban Tdong
giam doc da tao diéu kién dé Ban ki€m soat thuc hién nhiém vy, cung cap céc tai liéu, thong tin lién quan dén hoat dong
clia Cong ty. Ban kiém soat dugc maoi tham gia day di cac cudc hop clia Hoi dong qudn tri, hop giao ban clia Cong ty.

Ban kiém soat ciing phdi hgp chat ché voi Hoi dong quan tri, Ban Téng giam doc trong cong tac kiém tra, giam sat cac
Xi nghiép truc thuoc va cac phong ban dé co bién phap xt Iy kip thoi nhiing van dé ton dong nham nang hiéu suat lam
viéc, thuc hién day di cac quy dinh hién hanh cla co quan quén ly Nha nudc.

THU LAO CUA HPQT, BKS

Thanh vién HPQT va BKS khong nhan thii lao clia Cong ty

TANG CUONG QUAN TRI CONG TY

Tiéu chi Quan tri Gidi phap tang cuong hiéu qua

Cac thanh vién HDQT, BKS va BGD lén k& hoach dé
tham gia day dd cac khoa hoc/ tap huan vé quan tri
Cong ty do UBCKNN/HNX t3 chtic

Cap nhat Quy trinh cong bd thong tin theo quy dinh Quy
ché& Cong bo thong tin ctia SGDCK Ha Noi

K& hoach dao tao/hoc tap vé quan tri Cong ty

Quan hé nha dau tu

Quidn tri tai chinh - ké toan Nang cao hiéu qua st dung phan mém ké toan trong

quan tri tai chinh - ké toan.

Quan tri nhan su Nang cao hiéu qud qua trinh qudn tri nhan su. Dong thai
Cong ty nghién ctu Ging dung phan mém trong quan ly
nhan su thay cho hé thang Excel

KIEN NGH]I

Thong qua hoat dong kiém soat nam 2019 cho thay hoat dong kinh doanh ctia Cong ty da ddm bdo an toan, tuan thi
phap luat, ding dinh hudng nghi quyét cia PHDCD, dat hiéu qua kinh doanh cao. HDQT, Ban diéu hanh da lanh dao
toan thé ngudi lao dong trong Cong ty nd luc khdng ngting, mang lai gia tri phat trién cho Cong ty.

Can tiép tuc tap trung cdi ti€n hé thong Quan tri doanh nghiép thong qua viéc chinh stia Quy ché& Quén tri Cong ty,
ddy manh cong tac quan ly, tién ti su phat trién bén viing clia Cong ty.

Viéc tang trudng va md rong hoat dong kinh doanh ctia Cong ty cting di lién véi cac rdi ro. Do vay, Cong ty can tang
cuong cac hoat dong kiém soat, vé phap Iy va tai chinh trong qua trinh phat trién dau tu kinh doanh.

GIAOTHONGHANOI.COM.VYN
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44 BAO CAO THUONG NIEN NAM 2019

MUC TIEU PHAT TRIEN BEN VUNG

Trong qua trinh phat trién, Cong ty luon gin lién tang trudng kinh t& vgi bo vé mai truong va trach nhiém xa hoi - ba
yéu t6 dong gop cho nén tdng cho thanh cong lau dai clia Cong ty. Trong do, muc tiéu kinh t€ dugc xem 1a muc tiéu
quan trong tién quyét hang dau vi viéc thuc hién muc tiéu nay la diéu kién can va da dé thuc hién tiép ndi cac muc
tiéu xa hoi, moi truong .

QUAN TR| PHAT TRIEN BEN VOUNG

Chién lugc phat trién clia Cong ty hudng t6i su minh bach héa thong tin 1a yéu t6 cét 16i dé€ ddm bdo tang trudng hiéu
qué cla doanh nghiép va lgi ich clia ¢ dong.

CAC CHI TIEU PHAT TRIEN BEN VUNG

Ngubn nguyén vat lieu

Cong ty két hgp véi cac déi tac qudc té nham tiang cudng chat lugng thi cong va hiéu qua st dung nguyén vat liéu. Viec
két hgp nay sé gitp Cong ty tai ché dugc bé tong nhua va cac phé thdi xay dung tai nha may, vira tiét kiém chi phi lai
vlia ¢ lgi cho moi truong .

Tiéu thu nang lugng

Nang luong dién van tiép tuc la ngudn nang lugng dugc Cong ty sti dung chinh trong hoat dong kinh doanh hang ngay.
Cong ty cling tang cudng nang cao y thic clia cong nhan vién trong cac van dé tiét kiém nang lugng.

Tiéu thu nudc

Cong tac giam sat kiém soét cac tac dong ctia moi truong nudc ludn duge Cong ty cha trong ngay i dau, tir trude khi
thi cong, trong qua trinh thi cong va ca sau khi thi cong.

Chinh sach lién quan dén ngudi lao dong

Cong ty ludn dam bdo trang bi day du kién thic, ky nang, trang thiét bi bdo ho cho ngudi lao dong. Cong ty luon y thic
dugc tac hai cla viéc thigu ky nang, kién thic can thiét sé gdy nén nhiing rti ro khong dang co

Vé an toan, Cong ty ludn dam bao mdi ngudi lao dong tuan thi cac quy dinh ngan ngtia dan dén tai nan lao dong gay
tac dong dén con ngudi, tai sdn, chi phi va tién do va may moc thiét bi.

GIAOTHONGHANOIL.COM.VN
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CONG TY CO PHAN CONG TRIiNH GIAO THONG HA NQI
Béo céo tai chinh tong hop cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

CONG TY CO PHAN CONG TRINH GIAO THONG HA NQI
Béo cdo tai chinh tong hgp cho nam tai chinh két thic ngay 31 thing 12 nam 2019

Miu B 01-DN
BANG CAN POI KE TOAN TONG HQP
Tai ngay 31 thang 12 ndm 2019

31/12/2019 01/01/2019

s ! VND VND

A. TAISAN NGAN HAN 100 230.434.852.031 204.546.226.260
I, Tién va ciac khoan twong duong tien 110 5.01 41.753.234.076 87.389.944.073
I. Tién 11 9.753.234.076 32.389.944.073
2. Céc khoan twong duong tién 112 32.000.000.000 55.000.000.000
II. Dau tw tai chinh ngén han 120 30.000.000.000 i
I. Dau tu nim giir d¢&n ngay déo han 123 30.000.000.000 -
IIL Cic khoan phai thu ngin han 130 129.707.846.310 89.213.506.941
1. Phai thu ngdn han ciia khéch hang 131 5.02 114.529.649.509 71.762.269.383
2. Tré truée cho ngudi ban ngan han 132 5.03 7.681.966.567 7.803.016.567
Phai thu ngén han khéc 136 5.04 7.496.230.234 9.648.220.991

IV. Hang tdn kho 140 5.05 28.973.771.645 27.942.775.246
I. Hang ton kho 141 28.973.771.645 27.942.775.246
B. TAISAN DAl HAN 200 67.065.489.304 65.898.697.197
I. Taisan ¢b dinh 220 2.965.122.479 4.378.989.036
. Taisan c¢b dinh hitu hinh 221 5.06 2.947.393.368 4.307.347.921
- Nguyén gid 222 44.354.393.929 43.400.854.838
- Gid trj hao mon lup ké 223 (41.407,000.561) (39.093.536.917)
2. Taisan ¢d dinh v6 hinh 227 5.07 17.729.111 71.641.115
- Nguyén gid 228 269.560.000 269.560.000
- Gid trj hao mon lup ké 229 (251.830.889) (197.918.885)
II. Bit dong sin dau tuw 230 5.08 32.162.561.337 33.289.570.005
- Nguyén gig 231 50.715.389.861 50.715.389.861
- Gid trj hao mon lup ké 232 (18.552.828.524) (17.425.819.856)
111, Tai san dé dang dai han 240 29.806.028.986 25.918.827.109
. Chi phi xdy dung co ban d& dang 242 5.09 29.806.028.986 25.918.827.109
IV, Tai san dai han khac 260 2.131.776.502 2.311,311,047
1. Chi phi tra trude dai han 261 5.10 2.131.776.502 2.311,311.047
TONG CONG TAI SAN 270 297.500.341.335 270.444.923.457

Miu B 01-DN
BANG CAN POI KE TOAN TONG HQP (tiép theo)
Tai ngay 31 thang 12 nam 2019
31/12/2019 01/01/2019
e, I VND VND
A. NQ PHAI TRA 300 178.018.655.427 151.115.442.285
I No ngén han 310 176.069.606.176 149.214.418.034
1. Phai trd ngudi ban ngan han 311 411 94.025.723.350 86.543.249.312
2. Ngudi mua tra tién truée ngan han 312 5.12 28.687.485.174 19.931.088.629
3. Thué va cdc khoan phai nop Nha nudce 313 513 4,456.352.782 3.144,739.179
4. Phai tra ngudi lao dong 314 30.050.543.514 22.436.335.469
5. Doanh thu chua thye hién ngén han 318 1.195.236.116 1.255.857.407
6. Phai trd ngén han khac 319 5.14 15.231.591.591 14.304.474.597
7. Quy khen thudng, phic lgi 393 2.422.673.649 1.598.673.44]
II. No dai han 330 1.949.049.251 1.901.024.251
I Phaitra dai han khéc 337 5.14 1.949.049.251 1,901.024.251
B. VON CHU SO HUU 400 119.481.685.908 119.329.481.172
L. Vbn chii s& hiru 410 5.15 119.481.685.908 119.329.481.172
1. Von gbp cia chu so hiru 411 115.000.000.000 115.000.000.000
- €0 phiéu pho thong cé quyén 4lla 115.000.000.000 115.000.000.000
biéu quyét
2. Thing du vén cb phan 412 3.962.090.39] 3.962.090.391
3. C6 phiéu quy 415 (10.800.000) (10.800.000)
4. Quy ddu tu phat trién 418 530.395.517 530.395.517
5. Loi nhugn sau thué chua phén phoi 421 . (152.204.736)
- %ai’nhucj‘n sau thué chua phan phéi lity — 42]q 2 (152.204.736)
ke dén cuoi ky trudc
- Loi nhugin sau thué chia phdn phéi ky - 421b -
nay
TONG CONG NGUON VON 440 297.500.341.335 270.444.923.457

Ha Ngi, ngay 25 thang 03 nam 2020
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CONG TY CO PHAN CONG TRINH GIAO THONG HA NOI

Béo céo tai chinh tdng hop cho niim tai chinh két thic ngay 31 thang 12 nam 2019

Miu B 02-DN

BAO CAO KET QUA HOAT DONG KINH DOANH TONG HQP

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

CONG TY CO PHAN CONG TRINH GIAO THONG HA NOI
Bdo cdo tai chinh tong hop cho ndm tai chinh két thiic ngay 31 thang 12 nim 2019

BAO CAO LUU CHUYEN TIEN TE TONG HOP
(Theo phirong phdp truec tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

Miu B 03-DN

= Nim 2019 Niim 2018 - Niim 2019 Nim 2018
CHI TIEU MS TM VR TS VND CHI TIEU MS T™M NI VD
1. Doanh thu bén hang va cung cap dichvu 01 6.01 293.741.256.523 237.197.642.623 I.  Luu chuyén tién tir hoat dong kinh doanh
2. Cho khiodn piat i doanh th 02 601 1337.270.113 381.691.210 1. Eléllii?u tir ban hang, cung cap dich vu va doanh 01 287.062.139.992  245.319.403.731
) thu ac
3. Doanh thu thuin vé bén hang va cungedp 10 6.01 292.403.986.410 236.815.951.413 2. Tién chi trd cho nguoi cung cAp hang hda va dich va 02 (165.496.369.511) (105.209.243.175)
dich vu 3. Tién chi tra cho ngudi lao dong 03 (87.433.927.002)  (73.604.174.716)
4. " Gia von hang ban 11 6.02 276.867.301.035 223.065.384.520 4. Tién chi tra 13i vay 04 (67.857.284) (44.269.961)
A 2 5. Tién chi ndp thué thu nhap doanh nghiép 05 (1.470.064.848)  (1.200.000.000)
5. Loinh bén h cung eip 20 15.536.685.375 13.750.566.893 ; . :
d::h “W"**‘“ ek R RRILRACE W S Sl 6. Tién thu khéc tir hoat dong kinh doanh 06 16.549.536.461  8332.797.910
L < A . - a i
6. Dionnd:tho bisgt Bg i i 1 6.03 4.367.177.869 3.345.000.660 7. Tien chi k}]ac c‘ho ho:_a‘r ddng kinh doanh 07 (65.395.852.598)  (54.796.281.120)
Lueu chuyén tién thudn tir hoat dong kinh doanh 20 (16.252.394.790) 18.798.232.669
7. Chi phi tai chinh 2 604 67.857.284 44.269.961 L o
Trong dé: Chi phi 187 vay 23 67.857.284 44.269.96] I1. L.l:u chflyeun tien tir hoat dong dau tu
o 1. Tien chi dé mua sim, xdy dyng TSCD va cac tai 21 (88.909.091) -
8.  Chi phi ban hang 25 - 4 san dai han khéc
9. Chi phi quan ly doanh nghiép 26 6.05 11.281.540.836 10.410.192.463 2. Tién chi cho vay, mua céc eOng cu ng cla don vi 23 (30.000.000.000) -
s
10. Loi nhuin thuln tir hoat dgng kinh 30 8.554.465.124 6.641.105.129 kfc . 1 _
Skl 3. Tién thu 14i cho vay, ¢d tlre va loi nhuén duoge chia 27 4.336.153.420 3.153.737.53
L h ,J? . A A s s A
1. Thu nhip khéc A 84 390,849 155,775,148 wu chuy fin m.tn thudn tir hogt dgng dau t 30 (25.752.755.671) 3.153.737.530
S i III. Lwu chuyén tién tir hoat dong tai chinh
12. Chi phi khdc 3 344 3.517 . Tién chi tra vén gp cho céc chi s& hitu, mua lai 8 32 (10.800.000)
13. Lgi nhuan khac 40 84.390.505 155.771.631 :}E phiéu ctia doanh nghiép da phat hanh
14. Tong lgi nhufn ké todn trude thué 50 8.638.855.629 6.796.876.760 \ § E?n v;:y ngan han, dai han nhn duge 33 34.931.015.908  9.562.671.716 ,
R ) o , . Tién chi tra no gbc vay 34 (34.931.015.908)  (9.562.671.716) |
13. Chi phi thue thu ship doanh nghigp hign 51 6.06 LT7.TIL126 LATHEI ) 4. Ctirc, loi nhuan da tré cho chi s& hitu 36 (3.631.559.536)  (2.950.642.123) }
hanh 4 Luu chuyén tién thudn tic hogt dpng tai chinh 40 (3.631.559.536)  (2.961.442.123) /
16. Loi nhudin sau thué thu nhip doanh 60 6.911.084.503 5.221.678.213 7 Luru chuyén tién thuin trong ky 50 (45.636.709.997) 18.990.528.076
nghiép AL G f o
17. Lai co ban trén ¢d phiéu 70 6.08 380 307 Tien %3 tuwng Huinmg s Dk kg 6 87.389.944.073  68.399.415.997
Anh huéng cla thay doi ty gia hoi doai quy doi 61 - -
ngoai té
Tién vi twong dwong tién cudi ky 70 501  41,753.234.076  87.389.944.073
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