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I. THONG TIN CHUNG

1. Thong tin khai quat:

- Ten giao dich: CONG TY CO PHAN XEP DO VA DICH V.U CANG SAI GON

- Glay chimg nhén dang ky doanh nghiép $6:0310346174 do S& Ké hoach va Dau tu
Thanh pho Hb Chi Minh cép lan dau ngay 30/09/2010.

- Vén diéu 1&: 40.500.000.000 dong

- Vén dau tu cua cht so hiru: 71.675.718.215 dong

- Dia chi: 242 duong Bui Van Ba, phuong Tan Thuan Bong, quan 7. TP Hb Chi Minh.

-S4 dién thoai: (028)37831362. S6 fax: (028) 38731261

- Website: sasteco.vn

- M ¢6 phiéu: SAC
Qua trinh hinh thanh va phat trién:

Cong ty Cb phan Xép d va Dich vu Cang Sai Gon (viét tait SASTECO) véi tién than la
Xi nghiép Xép d& va Dich vu Cang Sai Gon dugce thanh lap ngay 01/08/2008 trén co sO sap
nhap cac bd phan bde xép, giao nhan, co gidi va mot phan cac b phan chuyén mon tur cac
Cong ty Xép d& cii cia Cang Sai Gon.

Ngay 01/10/2010, chuyén d6i thanh Cong ty C6 phan Xép d& va Dich vu Cang Sai Gon
va duoc cap gidy ching nhan dang ky doanh nghiép lan dau.

Nam 2011: Thay doi nguoi dai dién theo phap luat va dugc cap Gidy chimg nhan dang
ky doanh nghiép thay dbi 1an thu hai.

Nam 2012 : Gép von thanh lap Cong ty Co phan Logistics Tan Thuan Phong.

Niam 2013 : Thanh lap Vin phong dai dién Cong ty C6 phan Xép d& va Dich vu Cang
Sai Gon tai Ba Ria - Viing Tau.

Nam 2015 : Goép vén thanh lap Cong ty C6 phan Dich vu Hang hai Tan Hung Phic.

Thang 04/2016 : Thay dbi nguoi dai dién theo phap luat, 6ng Phan Minh Tri dugc bo
nhiém Téng Giam ddc thay thé ong Nguyén Qudc Hung.

Niam 2016 : Gop von thanh lap Cong ty CP Thuong mai dich vu van tai Logistics Sai
Gon Bén Tre.

Nam 2017 : Di doi tru s¢ Cong ty vé 155 Puong s6 8, KDC Nam Long, P. Tan Thuan
Dong, Quan 7, TP.HCM. ‘

Nam 2018 : Thoai 100% vén gop tai Cong ty C6 phan Logistics Tan Thuan Phong.

Nam 2019 : Di doi tru s& Cong ty vé 242 duong Bui Vian Ba, phuong Tan Thuan Dong.
quan 7, TP H6 Chi Minh.

2. Nganh nghé va dia ban kinh doanh:
- Bée xép hang hoa;
- Kho bai va luu gitt hang hoa;
- Kinh doanh bit dong san, quyén st dung dét thudce chi s¢ hitu, cht sir dung, di thué:
- Hoat déng dich vu hd trg khéc lién quan dén van tai: dich vu dai ly tau bién, dich vu
dai ly van tai duong bién, hoat dong ctia dai ly lam thu tuc hai quan, cung tng tau bién:
- Dich vu logistics;
- Dich vu dong géi;
- Pai ly, méi gioi, dau gia;
- Stra chira may moc thiét bi;
- Stra chita va bao dudng phuong tién van tai:
- Vén tai hang hoa bang duong bo:
- Hoan thién cong trinh xay dung:
- V¢ sinh nha ctra va cac cong trinh khéc, dich vu v¢ sinh tau bién;
- Bén buon nhién liéu ran, long, khi. Ban buon than da va nhién li¢u ran khac:
- Ban va cho thué thiét bi:
- Cée nganh nghé khac theo Gidy phép dang ky kinh doanh thay doi lan 6 ciia Cong ty.
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bia ban kinh doanh:

SASTECO la don vi dugc uu tién hoat dong va chju trach nhiém xép d&, giao nhan,
dong goi hang hoa tai cac cang va cac tuyén phao truc thudc Cang Sai Gon.

Ngoai Cang Sai Gon la dia ban hoat dong san xuat kinh doanh va dich vu chu yéu
chiém trén 55% doanh thu hang nam cia Cong ty, Cong ty con trién khai mo rong thi phan ra
cac cang va bén phao khiac ¢ khu vuc TPHCM bao gom : Cang Bén Nghé, Cang Phu Hi,
Cang Téan Thuan Pong, Cang Rau Qua..., khu vuc DPong bang song Clru Long bao g6m : Cang
Can Tho, Cang Hau Giang, Nha may the_:t dién Duyén Hai tinh Tra Vinh.... khu vuc Ba Ria
Viing Tau bao g6m : Cang SSIT, Cang ODA Thi Vi, Cang SP-PSA, Cang Interﬂour....

3. Théng tin vé mo hinh quén tri, t6 chire kinh doanh va by may quén ly:
3.1 M6 hinh quan tri:

M6 hinh quan tri, t6 chirc kinh doanh va b mdy ctua Cong ty g6m: Pai hoi déng ¢b
dong; Hoi déng quan tri; Ban kiém soat; Ban Téng Giam dbc va cac phong ban, don vi truc
thudc Cong ty.

3.2 Co ciu b may quan ly:
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- Cic cOng ty con, cong ty lién két:

+ Cong ty lién ket :

Céng ty Co phan Dich vu Hang hai TAn Hung Phic

- Pia chi: B32 Nguyén Théan Hién, P18, Quan 4, TP.HCM

- Nganh nghé kinh doanh chinh:Bdc xép, giao nhan va dong goi hang hoa, Logistics....
- Vén diéu 1&: 1.000.000.000 dong.

- Vén didu 1é thuc g6p ctia SASTECO : 300.000.000 dong.

- Ty 1€ s& hitu: 30%




+ Cong ty gép von

Céng ty C6 phan TMDVVT Logistics Sai Gon Bén Tre

- Dia chi: 155 duodng s6 8, KDC Nam Long, P Tan Thuan Pong, Quan 7, TP.HCM.

- Nganh nghé kinh doanh chinh: Béc xép, giao nhan va déng gai hang hda, Logistics....
- Vén diéu 1é: 2.000.000.000 dong

- Vén diéu 1¢ thuc gép cia SASTECO : 200.000.000 dong.

- Ty 1€ s&¢ hitu: 10%

4. Pinh hwéong phat trién:
- Cac muc tiéu chi yéu cia Cong ty :

Tu khi dugc thanh lap dén nay, SASTECO ludn t6 chtre hoat dong san xudt kinh doanh
hudng t61 cac muc tiéu cu theé nhu sau:

+ St dung ngudn vén hiéu qua nham dau tu phat trién hoat dong kinh doanh chinh cua
Cong ty.

+ Khai thic cung cép dich vu cang bién nhdm dap ung nhu cau cia Cang Sai Gon va mo
rong hoat dong cung cap dich vu dén céc cang khac trong khu vue.

+ Tbi da hoa logi nhuan cho ¢b dong, thu hit nha du tu, giai quyét van dé viéc lam cho
nguoi lao dong, dodng gop vao ngan sach Nha Nudce theo dung quy dinh.

+ Phét trién thanh mot doanh nghiép 16n manh, c6 kha nang canh tranh trong nganh va
khu vue. ‘

Vi bé day lich sir 1au doi cua Cang Sai Gon va kinh nghiém xép d& 1au ndm lam da dang
cdc mdt hang tai cdc don vi truc thudéc Cang Sai Gon va nhiéu khu vuc khac, SASTECO dinh
hudng tr¢ thanh mot trong nhitng don vi c6 thuong hiéu tdt nhat trong viéc cung cép dich vu
xép do tai cang bién. Cung vai viée khing dinh vi tri, thuong hiéu xép d& hang dau tai cac
cang khu vuc TP. H6 Chi Minh, SASTECO s& tiép tuc phat trién thi truong tai khu vuc Phu
M¥, Tinh Ba Ria — Viing Tau va khu vuc Péng bang séng Ctru Long.

- Chién lwge phat trién trung va dai han :

+ Trung han: Pau tu trang thiét bi mai dap Ung thay thé cac trang thiét bi da cii va nang
cao nang luc canh tranh cua Cong ty khi tham gia d4u thau cung cép dich vu tai khu vue Thanh
pho H6 Chi Minh, khu vuc Phi My tinh Ba Ria Ving Tau va cac khu vue khac. Tiép tuc sip
Xép tai co cau t6 chire trén co sd ting nang sudt lao dong, gia tang chat luong dich vu.

+ Dai han: Phét trién thuong hiéu va ddy manh hoat dong logistics, cho thué phuong tién,
trang thiét bi, dich vu hang hai va mé rong hoat dong ra cac dia ban hoat dong moi, dong thoi
t0 chuc lién két, hop tac voi nhiéu don vi ¢6 nang luc, uy tin nhdm dam bao thuc hién tot cac
yéu cau ctia khach hang.

- Céc muc tiéu doi véi méi trueong, xi hoi va cong dong :

Bén canh viéc tdp trung thuc hién cdc muc tiéu hoat dong san xuét kinh doanh, Cong ty
lubn quan tdm thuc hién cic muc tiéu d6i voi moi truong va xa hoi, nhiing nim qua
SASTECO di thuc hién nhiéu hoat dong xa héi, chii yéu hudng vé nguoi lao dong trong Cong
ty, nhdm lam tang tinh doan két trong tap thé cling nhu tao nhing gidy phut thu gian, vui choi
thoai mai sau nhimg gio lam vi¢c mét nhoc.

Cong ty cam két tich cuc tham gia cac hoat dong vi cong ddng, ung hd cac hoat dong tir
thién, chia sé va giup d& nhimg khé khan voi cong dong (thién tai, 1t lut, nguoi o cong, tré
em nan nhan cua chét ddc da cam, nguoi khuyét tat....), tuan tha cac quy dinh vé bao vé moi
truong. an toan, suc khoe.

5. Cac rui ro:



5.1 Rui ro dic thu nganh:

Rui ro canh tranh : Cong ty la don vi cung cép dich vu xép do “hang hoa chu yéu tai Cang
Sai Gon, trong cac nam qua, Cang Sai Gon da chiu su canh tranh rat gay git tur cac cang trong
khu vye TP.HCM va Ba Ria Ving Tau, do do cling anh hudng tiéu euc dén ngudn hang cua
SASTECO. Hién nay, c6 nhiéu don vi cing nganh nghe tham gia hoat dong va cung cap dich
vu tuong tu & cac dia ban da tao su canh tranh vé thi phén déi voi SASTECO.

Rui ro co s6 ha tng : Van tai bién, khai thdc va dich vu cang duoc coi la mét nganh cong
nghlep dich vy, lam gia tang gid tri hang hoa thong qua viée di chuyen hang hoa do tu noi nay
dén noi khac. Pau tu xay dung cang bién thuong can dén su dong bo cua két cdu ha ting giao
thong quc gia, nhung ¢6 thé thay, hé thong giao thong tai Viét Nam chua dugc dam bao, chat
luong co s& ha tang con kém,... gly nhiéu khé khan, bét cap d6i voi nganh cang bién noi
chung va SASTECO noi riéng. Ben canh do, Cang bién phat trién di doi voi qua trinh lan b1en
tao quy dat va khong giancho xay dung bén bai, kho hang cung vai viée mo rong va phat trién
d6 thi cling doi hoi cdc doanh nghiép hoat dong trong nganh cang bién can von dau tu lon dé
phét trién hon nita.

Rui ro san pham thay thé : Van tai bién vin 1a phuong thirc phé bién nhét trong cac
phuong thuc van tai bdi nhidu diém thudn loi ctia nd vé tiét kiém chi phi, vén chuyen dugc
khéi luong hang hoa 16n dic biét la van chuyén duge nhitng loai hang hoa cong kenh siéu
truong, siéu trong. Tuy nhién, hé théng giao thong duong bo ngay cang duoc phat trién, cac hé
thong duong cao téc, cau ndi,... duge chi trong dAu tu hon thi van chuyén bang dudng bd it
nhiéu co thé thay thé, gay anh hucmg phén nao dén hoat dong ctia doanh nghiép trong nganh.

Rui ro phat sinh tir néi bo: SASTECO da c6 nhirng déu tu nang cap may moc thiét bi, chu
trong nang cao nang sudt lao dong. Ngoai ra, nhan su can duge chu trong, dao tao bai ban, can
nang cao trinh d§ hon nita. Hon nita, voi dac tinh tap trung vao dau mdi, khi nhan vién nghi
viée, Cong ty s€ gap kho khan trong viéc gy dung quan hé véi khach hang. Do do, Cong ty ¢o
cac chuong trinh dao tao va nang cao trinh do nhan vién, dong thoi ¢6 nhitng chinh sach quan
tam nguoi lao dong, dong vién khuyen khich nhén vién gan bo vai Cong ty. Cong tac bde xép
hang héa cua Cong ty doi hoi s6 luong lao dong pho thong l6n, déc biét la trong nhing thoi
glan cao diém, tau cép cau cang nhiéu. Vi vay, rii ro vé nhan su luén 1a van dé duoc Cong ty
déc biét chu trong. Lam viée & cang bién tiém an nh1eu rui ro va nguy hiém, anh hudng boi cac
yéu t6 doc hai; chiu ap luc tr viéc dam béao ning suat xép d& tr cc cang, chu hang. Do vay,
Cong ty luon nhic nhé nhan vién khéng dugc lo la, tuan thu nghiém ngdt cac quy tic an toan
lao dong, cac quy trinh duoc dat ra nham dam bao cong viée khéng nhiig dugc thuan lo1, dat
nang suit ma con han ché xay ra nhimng vén dé truc tiép anh huong dén stre khoe, tinh mang
cta ngudi lao dong. Néu rti ro nay xay ra cling s& anh huong dén hinh anh Céng ty cling nhu
lam tang cdc chi phi ma Cong ty phai bd ra dé giai quyét cac van deé trén.

5.2. Rii ro thay d6i chinh sach:

Chinh phti ¢6 thé can thlep vao viée phan ludng hang hai, gidn mat do cang hodc thdm chi
la di doi cang. Do cac cang nam sau trong ndi thanh Sai Gon — khu vuc thuong xuyén xay ra
tat nghen giao thong, ap luc di lai nhat 1a gio cao diém. Mot khi, luong hang dén vé day qua
nhiéu s& khién cho cac cap quan ly phai c6 nhitng chinh sach gidi quyét dé dam bao cho giao
thong trong do thi. Dién hinh, Uy ban nhan dan TP. Hd Chi Minh dang dé trinh phuong 4n xay
dung cau Thu Thiém 4 bat ngang Cang Téan Thuan (don vi chlem khoang 50% san luong xXép
d& cia SASTECO). Néu cau Thu Thiém 4 duge Chinh phu ¢ hap thuan trién khai, thi Cang Tan
Thuan sé phai di doi sang dia diém khac va hoat dong san xuit kinh doanh ctia SASTECO
cling bi anh hudng nghiém trong. ‘

Ngoai ra. nhiing thay d6i trong chinh sach quan ly vi md, bao Oom cham tré trong cit
giam thué xuat nhap khau theo 16 trinh gia nhap WTO, trong du én cau cang, nhimg thay doi
trong chinh sach xuat nhap khéu, cling c¢6 anh huong dén hoat dong kinh doanh cua Cong ty.
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5.3 Riii ro luat phap:

SASTECO la doanh nghiép hoat dong dudi hinh thuc Cong ty ¢ phan, Cong ty chiu su
chi phéi cua cac Luat nhu Luat Doanh Nghiép, Luat Thué, Luét Lao dong, Luat chung
khoan,... Viéc nghién ctru dé co duge su hiéu biét va van dung theo tinh than cua Luat la viéc
dugc Cong ty ludn chi trong dé chdp hanh ding dam bao hoat dong ctia Cong ty mot cich
thuan loi nhat.

Ngoai ra, SASTECO la cong ty dai ching va duoc niém yét trén san Upcom nén cac hoat
dong ctia Cong ty can phai cong khai, minh bach va thuc hién cong bo thong tin theo ding quy
dinh ctia Chinh pht, Uy ban Ching khoan Nha nude va S¢ Giao dich Chimg khodn Ha No1.

5.4 Rui ro khac:

Ngoai céc rai ro néu trén, nhitng rui ro nhu thién tai, hoa hoan, chién tranh, dich bénh,...
tuy xdc sudt xay ra khong cao nhung néu xay ra s€ gay thiét hai rat lon vé vat chat va con

nguoi cling nhu hoat ddng kinh doanh cua Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh:

Don vi tinh : ddﬁg Viet Nam

Thuc hién K& hoach Thuchign |0 & o gy | tapehigo
STT Noi dung 2.018 ’ 2016 2'019 ’ 2019 so voi TH|2019 so voi KH
2018 2019
Doanh thu SXKD
1 |Kinh doanh chinh 167,758,079,925 16Q,950,000,000 120,638,309,718 71.91% 74.95%
2 |Lai Tai chinh 2,480,155,070 1,050,000.000 2,143,495.993 86.43% 204.14%
3 |Thu nhép khac 411,229,969 680,775,119 165.55%
Chi phi SXKD

1 |Gia von kinh doanh ngoai 49,221,646,821|  37,000,000,000,  13,353,158,167 27.13% 36.09%
2 |Chi phi luong 11,800,809,695 18,000,000,000 18,181,806,814 154.07% 101.01%
3 |Luong ban lanh dao 1,330,000,000 1,320,000,000 1,311,750,909 98.63% 99.38%
4 |Chi phi nhén cong thué ngoai 63,380,174,612 56,000,000,000;  48.353,912,245 76.29% 86.35%
5 2% Kinh phi cong doan 124,216,000 180,000,000 180,882,000]  145.62% 100.49%
6 |BHXH, BHYT, BHTN 1,336.,483,000 1,700,000,000 1.945,948,500]  145.60% 114.47%
7 |Nhién liéu, vét liéu, CCDC 6,761,565.169 9,600,000,000 6.081,240,327 89.94% 63.35%
8 |Khau hao 6,350,938,478 9,000,000,000 6.166,548.764 97.10% 68.52%
9 |Stra chiva thiét bi, phuong ti¢n 1,948.880.008 2.900.000,000 1,953,926,513 100.26% 67.38%
10 |An gitra ca 681,600,000 900,000,000 658,275,000 96.58% 73.14%
11 |Chi phi chung khac 616.042,831 700,000,000 574,657,752 93.28% 82.09%
12 |Dién, nudc 155,788,667 200.000,000 142,944,431 91.76% 71.47%
13 [Thué phuong tién thiét bi, CCDC 9,267.547.126 6.000,000,000 6,907,677,325 74.54% 115.13%
14 [Tién thué dat. mat bang, bai. VP 935.636,363 500,000,000 538,545,454 57.56% 107.71%




15 |Chi phi quan Iy 6,044.738,766]  6.000.000,000]  8.,089,125.646]  133.82% 134.82%
TONG CONG 159.956,067.536|  150,000,000,000] 114.440.459.847  71.54% 76.29%
Két qua sin xuit kinh doanh
1 |[Vén diéu lé 40,500.000.0000  40,500,000,000|  40.,500,000,000]  100.00% 100.00%
2 [Téng doanh thu 170,238,234,995|  162.000,000,000{ 123,462,580,830|  72.52% 80.69% =
3 [Tong chi phi 159.956,067,536|  150,000,000,000 114,771,596,374]  71.75% 81.40% |
4 |Loi nhuan SXKD chinh 10,282,167.459]  12,000,000,000  8.341.345.864|  81.12% 69.51%
5 [Téng loi nhuan 10,693.397,428]  12,000,000,000  8.690.984,456|  81.27% 72.42%
6 [Thué TNDN 2,136,470,622]  2.400,000,000]  1,767.953.834]  82.75% 73.66%
7 |Loi nhuan sau thué 8,556,926.806|  9,600,000,000]  6,923,030,622]  80.91% 72.11%
8 |San luong 13,519.808 13,800,000 11.986.596|  88.66% 86,85%
2. To chire va nhan su:
- Danh sach Ban diéu hanh:
- S6 CP ¢6 Ty 1¢ s¢
Ho va tén AT, A wek S
TT e Toém tat ly lich quyén biéu hiru CP
Chire vu ’ A 0
’ quyeéet (%)
One Phan Minh Tri Ngay sinh: 10/06/1962.
R AT St Qué quan: Ha Noi 41.500 | 1,025%
Tong Giam doc : x L -
Trinh d0 chuyén mon: Ky su
A 5 x Ngay sinh: 01/05/1966.
Ong Phan Cong Dan me B A . 0
02 . ek . £ Qué quan: Bong Thap 4,700 | 0,116%
Phé Tong Giam doc : " s s ——
Trinh d§ chuyén mén: Cu nhin
A A . Ngay sinh: 01/01/1967
Ong Tran Ngoc Ut A o . . ;
03 iy op i Qué quan: Quang Ngai 0 0
Pho6 Tong Giam doc : " 5w g
Trinh d6 chuyén mén: Cr nhan
A A . . Ngay sinh: 07/09/1972
Ong Tran Khanh Lam £ay st y 6
04 o Bl . £ Qué quan: Ca Mau 1.000 | 0,02%
Phé Tong Giam Doc . 5 5 K A
Trinh d§ chuyén mon: Ctr nhan
C A Ngay sinh: 27/11/1981
Ba H6 Thi Thanh Thanh gay st A .
05 K& toan truén Qué quan: Quang Tri 0 0
& Trinh d6 chuyén mon: Ctr nhan

- Nhimng thay ddi trong Ban diéu hanh:

TT Ho Tén

Chirc vu cii

Chuire vu m6i

Ngay bo nhiém
- mién nhi¢m

1 | Trin Khanh Lam

Ké toan truong

Pho Tong Giam ddc

Tu 16/10/2019

2 | HO Thi Thanh Thanh

Pho Phépg Tai chinh
Ké toan

Ké toan truong

Tu 16/10/2019

- SO luong can bd, nhan vién :

N S6 lwgng , |

TT : 7 Yo
S Tiéu chi i) Ty trong (%)
I | Theo trinh d¢ lao dong 171 |
1| Trinh d6 trén dai hoc |




2 | Trinh d6 dai hoc, cao dang 47 27,49% |
3 | Trinh d¢ trung cdp 10 5,85% |
4 | Céng nhan k¥ thuat 11 6,43%
5 | Lao dong phd thong 103 60.23%
II | Theo loai hgp dong lao dong 171 .
1 | Hop dong khong thoi han 46 27,49%
2 | Hop dong thoi vu (dudi 1 nam) 6 3,51%
Hop ddng xéc dinh tir 1-3 nam 118 69.,00%
III | Theo gidi tinh 171
1 | Nam 153 89,47% |
2 | N 18 10,53% |

3. Tinh hinh diu tw, tinh hinh thye hién cdc du an:

3.1 Cic khoan diu tu trong nim : Trong nim 2019, Cong ty d4u tu mua sam phuc vu cho
hoat dong san xuat kinh doanh chi ti€t nhu sau:

Don vi tinh : dong Viét Nam

TT Dién giai S6 lwgng Thanh tién
1 | Xe i hiéu Komatsu D31P-20A 02 Cai 1.440.000.000
2 | Xe ui hiéu Komatsu D31P-18A 01 Cai 500.000.000
3 | Xe ti banh xich hiéu Komatsu D31P-16 02 Céi 740.000.000
4 | Xe dao banh xich hiéu Komatsu PC 100N-6 02 Cai 1.100.000.000
5 | Ngang kéo tole cudn chit C 30 Tén 04 cai 180.000.000
6 | Can treo dién tir 30 Tan 02 cai 109.000.000 |

CONG : 4.069.000.000

3.2 Céc cong ty con, cong ty lién két:

Don vi tinh : 575ng Viét Nam

STT | Cac khoan dau tu Gia tri
Cic khoan diu tw tai chinh ngin han
L' | Tidn giti c6 ky han dudi 1 ndm va trén 3 thang 25H.000.000
2 | Cac khoan diu tu tai chinh dai han

1.120.000.000

Pau tw vao cong ty lién két

Dau tw vao don vi khdc ,
- Cty CP TMDV VT Sai Gon Beén Tre
- C6 phiéu Cong ty CP Cang Quy Nhon

- CTCP Dich vu Hang hai Tan Hung Phuc

300.000.000

200.000.000
620.000.000

Tong cong

30.620.000.000

4. Tinh hinh tai chinh — cdc chi tiéu tai chinh chi yéu :
4.1 Tinh hinh tai chinh

Don vi tinh : dong Viet Nam

‘ Chi tiéu (triéu

déng) Nam 2018

Nam 2019

1

Y% tang giam

‘ Tong tai san

103.250.945.039

91.084.123.087

-11.78% |
|




Doanh thu thuan 167.758.079.925 120.638.309.718 -28.09%
Lot slinambi hogt 10.282.167.459 8.341.345.864. 118.88%
dong kinh doanh

Loi nhuan khac 411.229.969 349.638.592 -14.98%
Loi nhudn trude thué 10.693.397.428 8.690.984.456 -18.73%
Loi nhuan sau thué 8.556.926.806 6.923.030.622 -19.09%

4.1 Cic chi tiéu tai chinh chi yéu:

Chi ticu Pon | Nam | Nam | Ghi
vi tinh | 2018 | 2019 | chua
1. Chi tiéu vé kha ning thanh todn '
+ Heé s6 thanh toan ngén han Lan 2.59 | 4.19
+ Hé s6 thanh toan nhanh Lan | 2.57 | 4.14
2. Chi tiéu vé co cAu von
+ Hé s6 ng/Tong tai san % 0.31 | 0.19
+ Hé s6 ng/Vén chu sé hitu % | 0.44 | 0.24
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho Vong 68
+ Doanh thu thudn/Tong tai san Lan 162 ¢ 1.32
4. Chi tiéu vé kha ning sinh loi
+ He sb loi nhudn sau thué/Doanh thu thuan % | 0.05 | 0.06
+ Heé s6 loi nhuén sau thué/Vén chu sé hitu % 0.12 | 0.09
+ Hé s6 loi nhuén sau thué/Tong tai san % 0.08 | 0.08
+ Heé s loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 0.13 | 0.18

5. Co chu cb dong, thay ddi von diu tu cia chii sé hiru:
5.1 Co phan

Tén c6 phleu Co phleu Cong ty ¢b phan Xép d& va Dich vu Cang Sai Gon

- Loai co phleu Cb phiéu phd thong
- Mai c6 phiéu: SAC
- Meénh gia: 10.000 ddng/c6 phiéu
- Tong s6 ¢ phan: 4.050.000 CP
+ S6 luong O phan dang luu hanh: 4.050.000 CP
+ 86 lugng co phan chuyén nhuong tu do: 3.950.900 CP

+S6 luong ¢ phan bi han ché chuyen nhuong: 99.100 CP

5.2 Co chu ¢b dong : (tinh dén 03/04/2020)

STT| Losichasng | 5P '(;‘(;?n“gg % | 5§ ob phin g‘gntgr)* Tg/le/\s]‘;)‘i‘;“
1 | Co6déng trong nudc 287 3.944.900 39.449.000.000  97,42%
] | C& dong nha nudc 01 2.082.800] 20.828.000.000]  51.43%
2 | C6 dong td chuce 07 533.000  5.330.000.000,  13.16%
3 | Cb dong ca nhan 279 1.329.800 13.298.000.000  32.,83%
I | C6 dong nwée ngodi 02 6.000 60.000.000  0,13%
1 | C6 déng 6 chiic 01 g 4.300 43.000.0000  0,11%

\ -~ \
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2 C6 dong ca nhan 01 1.000 10.000.000) 0.02%
11 | Co phiéu quy 99.100 991.000.000  2,45%
Téng cong 289 4.050.000,  40.500.000.000  100,00%
C6 dong lén :
S . . S6 luwgng i a5 gl Ty l¢
STT Tén c6 dong Pia chi (CP) Gia tri (dong) (%)
5 z 13 S6 3 Nguyén Tat v
1 ggsg tsyélicgépnhan Thanh Phuong 12 - | 2.082.800 | 20.828.000.000 | 51.43%
& Quén 4 TPHCM |
P1203, CC B, S6 6
x ‘ D6i Nhén, Vinh ’
3 | P& Thanh Binh Phtic. Ba Dinh, Ha 268.300 | 2.683.000.000 | 6,62%
Noi
. .| S614 Ngo Tat Tb. ,
o | CICP VatTuNong | vy viidu Q. Péng 202.500 | 2.025.000.000 | 5,00%
San o
ba. Ha Noi
Téng cong 2.553.600 | 25.536.000.000 | 63,05%

5.3 Tinh hinh thay ddi vén dau tw cta chi sé hitu: Khong cd.
5.4 Giao dich c6 phiéu quy:
- $6 lwong ¢b phiéu quy: 99.100 ¢6 phan
- Gia tri: 609.600.000 dong.
- Ty 1&: 2,45% vén diéu lé.
5.5 Cac ching khoan khac: Khong phat sinh
6. Bao cao tiac dong lién quan dén moi truong va xi hoi cia cong ty:
6.1. Bio cdo lién quan dén vin dé moi truong:

Hi¢n nay viéc bao vé moi truong la trach nhiém va nghia vu cua toan dén va toan xa hor.
Do do, Cong ty ludn quan tam dén van dé moi truong, huong dén str dung nhing nang luong
sach, khong gay 6 nhiém moi trudng. Pau tu trang thiét bi hién dai 1a dé dong thoi ting ning
sudt lam viée, tiét kiém thoi gian va gilt gin mdi trudng xung quanh. Cong ty ludn cr nguot di
dao tao, tim hidu vé& cac vin dé mai truong, co trinh do chuyén mén dé danh gia cic chi tidu
moi truong; thong qua do, Cong ty c¢6 nhimg chinh sach, phuong hudng diéu chinh thich hop
dé can bang san xuét kinh doanh c6 hiéu qua va str dung cdc ngudn tai nguyén xung quanh mot
cach hop 1y, kiém soét 6 nhiém.

6.2. Chinh sach lién quan dén ngudi lao dong:
Vé tién lwong:

- Nho s ¢6 Oang khong ngirg cua Ban dleu hanh Cong ty trong viée tiép thi, md rong
hoat dong san xudt kinh doanh, tim kiém ngudn hang, trién Kkhai thue hién dich vu moi da
mang lai ngudn doanh thu cho Cong ty va viéc lam, thu nhap 6 6n dinh cho ngudi lao dong, qua
do dam bao doi séng vét chat, cling nhu tinh than cta timg cong nhan vién.

- Cong ty thue hién viéc tinh dung, du va chi tra tién lwong dung thoi han quy dinh tai
Quy ché trd luong va Thoa udc lao dong tap theé Cong ty.

- Bén canh do, Cong ty cling da thuc hién viée cai tién, linh hoat trong viéc quy dinh va
chi tra tién luong cho ngudi lao dong. Trong d6. ban hanh cac quy dinh moi vé tién luong nhu:
khodan lwong cho bao vé, lai xe 6 t6 con, khoan luong - nhién li¢u cho lai xe co giol. quy dinh
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tién luong ¢ dinh cho cong nhan lai xe co gioi... Qua do, cong tac tién luong dam bao hai hoa
loi ich cua nguoi lao dong va hiéu qua hoat dong cua Cong ty, khuyén khich nguoi lao dong
nang cao nang sudt lao dong.

- Ngoai tién lwong duge nhan hang thang, CBCNV con duge nhén thuong nhén cac ngay
18, Tét, ky niém nhu: Ngay Gid To Hung Vuong. ngay Chién thang 30/4, ngay Quoc khanh
02/9, ngay thanh lap Cong ty 01/10, Tét duong hch Tét Nguyén dén, hoan thanh ké hoach..

- Thu nhép binh quan nim 2019 cta cong nhan vién la: 9.127.443 dong/ngum/thang.
Cong tac cham lo doi séng cho CBCNV:

- Dam bao doi séng thu nhap cho can bd cdng nhan vién, bo sung luong vao nhimg thang
¢6 san luong thap.

- T4 chuc kham stre khoe dinh ky cho 100% CBCNV.

- T chire tang qua cho cong nhan vién nhan dip Tét Trung Thu, Tet Nguyén dan. Tham
viéng va chi trg cap kho khan, dot xuét cho cac truong hop CBCNV bi om dau, tai nan, to tuat
Tham hoi va tang qua cho CBCNV ¢6 hoan canh kho khén dip Tét ¢b truyén, ngay qudc té lao
dong va ngay thanh lap Cong ty.

6.3. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:

Cong ty luén hudng t6i chia sé sy kho khén véi nhing gia dinh ¢6 hoan canh kho khan,
giip ho ¢6 duoc diéu kién vat chét dé trang trai cudc song, dong thoi gitip con em cua ho dugc
cép sach dén truong. Céc td chttc doan thé chinh tri - xa hoi cta Cong ty thuc hién nhiéu
phong trao, dot hoat dong tir thién vi cong dong.

I1I. BAO CAO VA PANH GIA CUA BAN GIAM DOC

Nam 2019, trong bbi canh tinh hinh kinh t thé gisi va khu vuc tiép tuc dién bién phirc
tap, dong thoi su phat trién ctia mot sd cang tu nhén, cung voi chinh sach giam gid dich vu, 161
kéo khach hang dan dén canh tranh gay gt trong thi phan kinh doanh.

Mic du trong nam 2019, duoc sy quan tdm ctia céc co quan quan ly, cong voi sy ung ho
clia cac dbi tac, sy sdu sat ctia Hoi dong quan tri tao diéu kién thuan lgi dé Cong ty vugt qua
kho khan thach thire, nhung Cong ty da khong hoan thanh chi tiéu doanh thu, lgi nhuén so vai
ke hoach.

1. P4nh gia két qua hoat dong sin xudt kinh doanh:

Don vi tinh : ddﬁg Viet Nam

STT CHI TIEU NAM 2018 NAM 2019
;| Doanh thu thuan vé ban hang va cung 167.758.079.925 | 120.638.309.718
cap dich vu
2 | Gia vén ban hang 146.101.882:677 99.096.715.412
3 | Loinhun gop vé ban hang va cung cap 21.656.197.248 21.541.594.306
dich vu
4 | Doanh thu hoat dong tai chinh 2.480.155.070 2.143.495.993
5 | Chi phi quan ly doanh nghiép 13.854.184.859 15.343.744.435
X i
6 Loi nhudn thuéan tr hoat dong kinh doanh 10.282.167.459 8.341.345.864
7 | Loi nhuan khéc 411.229.969 349.638.592
8 | Tong loi nhuan ké toan trude thué 10.693.397.428 8.690.984.456
9 | Chi phi thué TNDN hién hanh 2.136.470.622 1.767.953.834
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10 | Loi nhuan sau thué TNDN

8.556.926.806

6.923.030.622

11 | Lai co ban trén cb phiéu

1.923

Nam 2019, Doanh thu hoat dong kmh doanh dich vu chinh dat 120 638.309.718 dong.
doanh thu hoat dong tai chinh dat 2.143. 495.993 dbng, loi nhuan khac dat 349.638. 592 dong.
Loi nhuan trudc thué dat 8.690.984.456 dong So v&i ké hoach dé ra nam 2019 thi téng doanh
thu SXKD chinh dat 75,79% ké hoach, téng loi nhuan trude thue dat 72,42% ké hoach. So véi
két qua kinh doanh ndm 2018 thi tong doanh thu dat 72,52%, tong loi nhudn truge thué giam
18,73%. Doanh thu va lgi nhuén nam 2019 giam la do tam ngung cung cap dich vu tai Nha
may Nhié¢t dién Duyén Hai - Tra Vinh tir thdng 07/2019 (cham dut hop dong). dong thot do
sire ép vé gid clia cac don vi canh tranh, tir thdng 09/2019 Cong ty phai giam gia déi véi nhiéu

mat hang trong khu vuc Cang Sai Gon

2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san:

: Don vi tinh : d(ﬁng Viét Nam
TH Ty trong | Ty trong
Chi tiéu Nam 2018 Nam 2019 2019/TH nam nam
2018 2018 2019
Tai san ngén han 81.692.883.857 | 73.053.404.096 89,42% 79,12% 80,20%
Tai san dai han 21.558.061.182 | 18.030.718.991 83,64% 20,88% 19,80%
Téng tai san 103.250.945.039 | 91.084.123.087 | 88,22% 100% 100%
2.2 Tinh hinh n¢ phai tra: ‘
Don vi tinh : dong Viét Nam
TH Ty trong | Ty trong
Chi tiéu Nam 2018 Nam 2019 2019/TH nam nam
2018 2018 2019
No ngén han 31.542.556.824 17.451.296.931 | 55,33% 99,90% 99.81%
No dai han 32.670.000 32.670.000 | 100,00% 0,10% 0,19%
Téng ng phai tra 31.575.226.824 17.483.966.931 | 55,37% | 100,00% | 100,00% |

3. Nhirng cdi tién ve co cau to chire, chinh siach, quan ly:

Trong nam 2019, cung voi vige trién khai thuc hién dich vu tai céc cang, don vi, ddi tac,
Codng ty da phat dong nh1eu phong trao thi dua, khuyén khich CBCNV cic don vi truc thude
thue hanh tiét kiém, dé xuét cac y tudng, giai phép, sang kién nhim nang cao ning suat lao
dong, ting cuong kha ndng canh tranh cua Cong ty. Bén canh do, Cong ty dé phat dong nhiéu
phong trao thi dua trong toan thé CBCNV lap thanh tich chao mung cac ngay 1€, ky niém ctia
dat nudc va Cong ty, qua do da tao khong khi hang hai thi dua sdi noi trong ngudi lao dong.

4. Ké hoach phat trién trong twong lai:

- Tiép tuc clng cb va gilr ving dich vu tai cac don vi Cong ty dang cung cap dich vu.
Ddng thoi, ddy manh viée tiép thi va trién khai cung cap dich vu cac cang, khu vuc méi, dac
biét 1a cac cang khu vuc tinh Ba Ria — Ving Tau.

- iy manh hoat dong tiép thi cho thué phao, cung cap dich vu logistics..

- Bay manh co giéi hoa san xuat, dau tu thay thé cac trang thiet bi cfl, cong suat thap
nham nang cao nang suat, hiéu qua hoat dong va han ché cac chi phi stra chira.

- Ap dung céc giai phéap, hinh thtc tuyén truyén, kiém tra cong tac dam bao an toan trong
hoat dong san xuét kinh doanh va xu ly nghiém cdc truong hop vi pham an toan lao dong
nham han ché céc tai nan lao dong, dac biét la tai nan lao dong nang.
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Cén ¢t vao tinh hinh thue té trong nam 2019 - 2020, cung voi cdc kho khan vé viéc dnh
hudng cua hoat dong san xuét kinh doanh khi thuc hién di doi, tinh hinh dich bénh tr dau nam
2020. Ban diéu hanh Céng ty di dé ra ké hoach san xuat kinh doanh trong nam 2020 nhu sau:

+ San luong bbe xep: 11,300 triéu tAn
+ Doanh thu: 114,200 ty dong
+ Loi nhuan trude thué dat: 6 ty dong
+ (0 tuc: 8%.
+ Thu nhap binh quén (c6 luong thang 13): 9.8 tri¢u ddng/ngudi/thdng.
5. Bdo cao danh gid lién quan dén trach nhiém vé méi truwong va xa hdi cia cong ty:
5.1. V& co cAu, nhan su:
Nham néng cao nang luc ctia cac don vi truc thude, hop ly hoa, chu dong trong diéu hanh

san xudt, Ban diéu hanh Cong ty da xay dung ké hoach tuyén dung nhén su va thuc hién trong
sudt nam 2019.

- Téng s6 CBCNV dau nim (01/01/2019) 148 nguoi. Trong«j do:
+ Coéng nhan truc tiép: 54 nguoi
+ Gian tiép — phuc vu: 94 nguoi
_ Téng s6 CBCNV dén ngay (01/01/2020): 171 nguoi. Trong do:
+ Cdng nhan truc tiép: 86 ngudi
+ Gian tiép — phuc vu: 85 nguoi
Trong nam 2019, nguoi lao dong Cong ty co nhleu bién dong, dic biét la khéi lao dong
truc tiép cong nhan bde xép, luc luong lao dong san xuét chinh ctia don vi.

5.2. Cac hoat dong phong trao:

- Cr CBCNV tham gia Hoi thi, Hoi thao, Hoi dién van nghé do Cong doan va cac t6 chirc
doan thé cac cap (Tong Cong ty Hang hai Viét Nam, Cang Sai Gon...) t6 chuc.

- To chure cac hoat dong ky niém céc ngay 1é trong ndm, ngay thanh lap Cong ty, hop mat
khach hang cudi nam vai sy tham dy dong déo cua cac dbi tac, khach hang than thiét va Ban
lanh dao ctia Cong ty, qua d6 da tao khong khi vui tuoi, doan két, than thién trong CBCNV
Cong ty.

- Ho tro Céng doan, Doan Thanh nién, Hoi cyu chién binh Cong ty t6 chirc thuc hién
nhiéu hoat dong phong trao nham tao sy doan két, tinh than vui tuoi cho CBCNV sau nhing
ngay lam viéc mét nhoc va thuc hién cong tac xa hoi tai dia phuong va céc tinh lan can.

5.3. Nhirng mit con ton tai:

- Luc luong lao dong truc tiép — cong nhan boc xép — tuyén dung méi do do tay nghé
chuyén mon cling nhu kinh nghlem con han ché, can c6 thém thoi gian dao tao, nang cao kha
nang khai thac, ning luc san xudt kinh doanh.

- Péi voi lao dong khéi phuc vu gom K§ su, Truc ban hién trudong, céng nhan k§ thudt
hién rat kho tuyén dung nhét 1a tai khu vuc Thanh phd Ho Chi Minh; mat khac voi muc thu
nhap clia nguoi lao dong tai Cong ty hién nay, ngoai viéc rét kho tuyén dung con kho co thé
gitt chan duoc nhitng luc lugng lao dong néu trén.

- Mot s6 don vi vé tinh c6 lao dong chua chuyén nghiép, chua dugce dao tao bai ban nén
chua chép hanh tot trang phuc bao hd lao dong, quy trinh sdn xuat, an toan lao dong.

- Viée chap hanh quy dinh vé trang phuc bao ho lao dong lao dong clia cong nhan truc
tiép san xudt con kém.

13




- Bén canh do, viéc cang Nha Rong - Khanh Hoi tai tiép nhan tau dan dén viéc nhan su,
trang thiét bi clia cong ty phai dan trai nhiéu khu vue (vira Cang Hi¢p Phudc, vira Nha Rong —
Khanh Hoi), gay kho khan trong viéc quan ly va diéu dong trang thiét bi, nhan su.

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY
1. Danh gia ciia Hoi ddng quan tri vé cac mit hoat dong cia Cong ty:

Trong nam 2019, ding trudce rt nhiéu kho khan do Cang Nha Réng — Khanh Hoi di doi,
trong khi d6 Cang Sai Gon — Hi¢p Phudc van chua hoan thién va chua bu dap san luong sut
giam tir viée di doi Cang Nha Rong — Khanh Hoi. ‘Bén canh do la tac dong cua “dich ta heo
Chau Phi” dan dén sut giam manh san lugng ngudn hang thie an gia stc tai khu vuc cang
SSIT; 1a viéc thuc hién don gid dich vu mai tai Cang Sai Gon tu thang 9/2019 va nhiéu kho
khan khach quan khac tac dong.

Céng ty van tiép tuc clng ¢b dich vu tai tai khu vuc Phu My, Tinh Ba Ria — Ving Tau
(gébm cac cang SSIT, InterFlour, Cn CSG tai BR-VT...). Cong ty khong ngimng bd sung luc
luong Truc ban, k¥ thuét, 141 xe, trang thiét bi va pho1 hop t6t véi cdc don vi vé tinh b6 sung

nhén lyc, phuong tién dé phuc vu hoat dong san xuét tai khu vue nay. Mic du, doanh tai khu
vuc Phi M§, Tinh Ba Ria — Viing Tau trong nam 2019 thuc hién vugt ké hoach nhung hiéu
qua mang lai cho don vi khong nhu ky vong cua Hoi dong quan tri va Ban diéu hanh. Qua xem
xét, danh gia thi mdc du chi phi quan ly da kiém soat & muc rat hop ly. tuy nhién viéc st dung
phuong tién, trang thiét bi Cong ty da dau tu nhdm cung cap dich vu xép dd, cho thué tai khu
vue nay khong hiéu qua, chu yéu do nguyén nhan da duogc néu trén day.

Bén canh nhitng dich vu mang lai nguon doanh thu t6t nim 2019, thi ¢6 nhirng dich vu,
khu vue 6 san luong, doanh thu sut giam rat nhiéu so véi ké hoach dé ra nhu: Cang SSIT (do
giam san luong nghiém trong mat hang thire an gia suc); chuyén tai Kim khi chi dat 202 triéu
dong thip hon so v&i ké hoach (do sn lugng kim khi nhip ngoai phai chuyén tai qua phao
giam va do canh tranh gay gat), cac cang khu vuc Long An, Cang Pht Dong khong trién khai
dugc.... Ngoai ra, san luong thuc hi¢n tai Cang Hi¢p Phude (bao gbm ca khu vue Cang Nha
Rong — Khanh Hoi trude dy) khong dat nhu ky vong cta Ban diéu hanh Cong ty.

2. Danh gia cia Hoi dong quan tri vé hoat dong ciia Ban Téng giam ddc:

Trong nam 2019, Hoi déng quan tri da tién hanh céac hoat dong gidm sét d6i véi Ban
Tong giam doc nhu sau:

- Giam sat cong tac chi dao va dleu hanh hoat dong san xuat kinh doanh va dau tu clia
Ban Téng giam doc. Hoi dong quan tri 6 y klen chi dao truc t1ep Tong giam dbc nham dam
bao viée thuc thi ding va day da cac nghi quyét ctia Pai hoi dong ¢ déng, Nghi quvet quyét
dinh ctia Hoi dong quan tri. Danh gia ket qua thyc hi¢én céac chi tiéu, ké hoach san xuét kinh
doanh va dau tu 2019. Xay dung va trién khai thuc hién cdc nhiém vu san xut kinh doanh va
dau tu trong nam 2020;

- Chi dao Ban Tdng giam ddc trién khai va hoan tat cong tac kiém toan cho nam tai chinh
2019 va cong bd cac thong tin theo quy dinh cta phéap luat.

- Chi dao Ban Téng gidm déc c6 giai trinh vé cac ndi dung lién quan dén cong tac bao
cdo két qua kinh doanh hang théng, thuc hién ding quy trinh dau tu, dinh bién co ciu nhan sy
sau di doi, thué nhén cong ngoai, bdo cdo tinh hinh thuc hién dich vu tai Cong ty Nhiét dién
Duyén Hai va gui toan bd hd so o lién quan dé Hoi dong quan tri va Ban Kiém soat xem xét.

- Du kién t6 chire Dai hoi dong ¢6 dong thuong nién nam 2019 cua Cong ty Co phan
Xép d& va Dich vu Cang Sai Gon vao luc 08 gio 00 ngay 24 thang 4 nam 2020 tai HO1 truong
Cong ty, tuy nhién, do tinh hinh Dich Covid 19 dién bién phirc tap nén Hoi dong quan tri da
dinh diéu chinh lai ké hoach, chdm nhit dén cudi thang 6/2020 sé t6 chuie ky hop thuong nién
Dai hoi dong ¢ déng ndm 2020.
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- Hoi dong quan tri phm hop cung Ban Klem soat dé hop ban cung Ban Téng giam doc
Cong ty dé kip thot giai quy ét nhitng vuong méc, kho khin nhim tao diéu kién thuan loi cho
hoat dong san xuat kinh doanh cua Cong ty.

Panh gia chung: Viéc giam sat cac hoat dong cua Ban diéu hanh da duoc Hoi déng quan
tri cht trong. Trong nam, Hoi ddng quan tri phdi hop cung Ban Kiém soat theo ddi giam sat
céc hoat dong ctia Ban diéu hanh théng qua hé thong bao cao theo dung quy ché, diéu ¢ cong
ty. Can cu cac bao cdo, to trinh cua Ban diéu hanh, Hoi dong quan tri da xem xét va co y kién

chi dao trong linh vuc thudc thim quyen Tuy nhién, viéc phdi hop gitra Ho1 dong quan tri va
Ban diéu hanh chua kip thoi, con nhiéu van ban chi dao va nghi quyét ctia Hoi dong quan tri
dua ra chua dugc Ban diéu hanh thuc hién dung tién do. Cong tac quan ly trang th1et bi va
nguon nhan luc (<e ca luc luong vé tinh thué ngoai) con chua t6t, chi phi cao dan dén hiéu qua
dau tu va san xudt kinh doanh con han ché va chét luong dich vu nhiéu luc khong dam bao
theo yéu cau cua khach hang.

3. Cic ké hoach, dinh hwéng cia Hoi dong quan tri:

- Ném bat chit ch&, theo sat dién bién thi truong dé ¢o nhiing giai phap linh hoat, tmg
pho kip thoi voi tinh hinh, dua ra nhitng dinh hudng phat trién ding din, dam bao hoan thanh
céc chi tiéu da dé ra.

- Tang cuong cdng tac quan ly, chi dao, gidm sat hoat dong cuia Cong ty trén moi linh
vuc; ddm bado thuc hién c6 hiéu qua Nghi quyét cua Dai hoi déng cd dong thuong nién nam
2020.

- Tiép tuc kién toan bé may quan ly ctia cong ty nham dap Gng yéu ciu ve quan tri doanh
nghi¢p cua Cong ty dai ching; chu trong cong tac dao tao va phat trien ngudn nhan lue nham
dap tng nhu cau phat trién ctia cong ty.

- Xem xét ddnh gia k¥ cic du an dau tu, xay dung co ban trude khi trién khai nhim dam
bao tinh hi¢u qua cua viée thuc hién du an, phat huy t6t nhét viéc st dung ddng von. Chi dao

céc bd phan chuyén mon thuc hién cong tic moi thau, dau thau, chim thdu ding quy dinh Nha
nudc.

- Tiép tuc hoan thién, ban hanh moi cdc quy ché, quy dinh lam co s& cho cong téc chi dao
diéu hanh va quan ly hoat dong san xuét kinh doanh cta cong ty.

- T1ep tuc hoan thién co ché, chinh sach tién luong dé nguoi lao dong dugc tra luong
tuong xung véi cdng stre va trinh d; ddm bdo thu hat va gilt dugc nguoi lao dong ¢o trinh do
chuyén mon tay nghé cao.

V. QUAN TRI CONG TY
1. Hoi dong quén tri:

1.1 Thanh vién va co cau cia Hi dong quan tri:

Trinh
Chw Na €
TE Ho Tén e | Nam | Que | 0y e T¥ 16 s& hitu Ghi chi
vu sinh | Quan | ~,° ’
van
- SO hitu cé nhan: 0 CP (0%)
. A s Chu Hung | Cu |- Pai dién vén Cong ty CP | TV khong |
1 | D et Tié . 1964 N : : S . )
it lien tich Yén | nhan | Cang Sai Gon: 867.915 CP | didu hanh
(21.43%)
. g e - SO hiru ca nhan: 0 CP (0%) . R
‘ x . . / kKhong
5 2 | Nguyen Tién Dling T\},]]i};h 1963 gll]nall Tslin - bai dién von CTCP Vat tu Zil\eul 11::1?1;
Y | Nong san: 202.500 CP (5%) :
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s - S& hitu ¢a nhan: 0 CP (0%) 1
Thanh Cir | - Dai dién vén Cong ty CP | TV khong |
AR Wi c 5 &5 Y . S
& | Ladlinh/Gutg vigg | 0¥ | N e | cang Sai Gon: 607,500 CP | didu hash
Minh |
(15%) |
Thanh Ha S& hiu c4 nhan: 41.500 Cp| _ O" |
3 g n: . 3 i 3 |
4 | Phan Minh Tri A 1962 ® | kyen | O E Gidm dbc |
vién NOi (1,02%) : :
Congty |
- SO hitu ca nhan: 9.900 CP
\ ‘ (0.22%) A
Thanh T o TV khong
5 | Lé Van Hoa At | 1967 Vifh Ky su | - Pai dién vén Cong ty CP| 0 l:g:}; |
vien Cang Sai Gon: 607.500 CP |
(15%)

1.2 Céc tiéu ban thudc Hoi dong quan tri:

Ho1 déng quan tri ¢6 bd phan Thu ky véi1 bién ché 1a 01 nguoi, thuc hién céc cong viéc
theo phan cong ctia Chu tich Hoi dong quan tri nhu: tham gia Ban thu ky trong cdc cudc hop
Dai hoi dong cb dong; tham du va lap bién ban cude hop Hoi ddng quan tri; dur thao va trinh
Chii tich Hoi dong quan tri ky ban hanh nghi quyét, quyét dinh; luu gitt hé so, tai lidu, cong
van...cta Hoi déng quan tri.

1.3 Hoat dong cia Hoi dong quan tri:

Trong nam 2019, do tinh hinh nhan su ta Cong ty, co nhiéu bién dong, nén Hoi déng quan
tri Cong ty tién hanh t6 chic duge 03 cudc hop vai su tham gia cua cac thanh vién Hoi dong quan
tri, Ban Kiém soat, Ban Di¢u hanh Coéng ty. Trong dd, ndi dung cta cac cudc hop cu thé nhu sau

- Cudc hop thang 3/2019, thong qua cac ndi dung: Bao cao két qua kinh doanh nam 2018,
Ké hoach san xuat kinh doanh nim 2018, Quyét toan quy luong Ban diéu hanh nam 2018, Ké
hoach Quy luong Ban diéu hanh, tam giao don gia tién luong, ké hoach dau tu, chi phi tiép thi, ké
hoach t6 chirc Dai hdi dong b dong thuong nién nam 2018...

- Cudc hop thang 4/2019, théng qua cac ndi dung: Bau Chi tich Hoi dong quan tri Cong ty.

- Cude hop thang 9/2019, thong qua cac ndi dung: bao cdo tai chinh quy 3 nam 2019 va Két

qua hoat dong san xuat kinh doanh 09 thang dau nam 2019, don gia thué dich vu xép d& voi cac
don vi v¢ tinh, K& hoach san xuat kinh doanh nam 2019...

~ Ngoai ra, gitia cdc cude hop, Hoi dong quan tri da 16 chuc l4v y kién céc thanh vién HOi

dong quan tri bang vén ban nham thong qua cdc van d€ thude trach nhiém, quyén han cua Hoi

dong quan tri. Trong do, Hoi dong quan tri da t6 chuc 10 dot ldy y kién thanh vién Hoi dong quan
tri dé thong qua cac van dé thudc thim quyén.

* Nam 2019, Hoi dong quan tri da ban hanh cac nghi quyét, quyét dinh sau:

STT Sé Nghi Ngay Noi dung Ghi cha
quyeét/Quyét
dinh
01 10/NQ-HDPQT 13/02/2019 [Vé viéc bd nhiém Pho Truong Phong Khai thac

Vé viéc thay doi nguoi dai dién theo Uy quyén tai

. 9
i NQREIT #aeaie Cong ty CP Dich vu Hang hai Tan Hung Phuc

Vé viéc thanh 1ap Ban chi dao to chirc Pai hoi déng

32/0D- 20/3/2 A
= At SSRGS cd dong thuong nién nam 2019
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Vé viéc triéu tap Dai hoi déng ¢6 dong thuong nién

y / = 2
04 40/Qb-HbQT 11/4/2019 nam 2019

Thong qua két qua san xuat kinh doanh nam 2018 va

E ) : S =
i WLNQHBT 220 ké hoach nam 2019 va nhiing van dé lién quan

06 49a/NQ-HDBQT 22/4/2019 |Vé viéc thong qua Thang — bang luong nam 2019

07 55/NQ-HPQT | 23/4/2019 [Vé viéc bau Chu tich Hoi dong quan tri |

08 | 63b/QD-HPQT | 16/5/2019 [Vé viéc bd nhiém Thu ky Hoi dong quan tri

09 632/Qb-HDbQT 16/5/2019 [Vé viéc thanh ly 02 xe 6 t6 khach 16 chd

63¢/NQ-HDQT | 20/5/2019 Vé viéc dau tu mua 02 xe Gi/gat banh xich D31 va 02 1
10 xe cude dung tich 0.3 - 0.5 m’ d4 qua sur dung

V& viéc bd nhiém can bd gilr chirc vu trudéng, pho cac
phong, don vi truc thude Cong ty C6 phan Xép da va ‘

11 S6/NQ-HBbQT 28/5/2019 | , ,
Dich vu Cang Sai Gon

12 74/Qb-HDPQT 10/6/2019 [Vé viéc dau tu mua 02 xe ui/gat banh xich da qua su
dung

Vé viéc b6 nhiém can bd gitr chic vu Pho Tong gidm

151/NQ-HPQT | 15/10/2019 |, ; _ L ;
doc va Ké toan truong Cong ty C6 phan Xép do va

13
Dich vu Cang Sai Gon
152/QD-HPQT 16/10/2019 Vé\ viég bo nhiém Pho Tong giam déc Cong ty Co
14 phan Xép do va Dich vu Cang Sai Gon ;
153/QD-HDQT 16/10/2019 Vé VyiéC b@ nhiém Ké toan truong Cf)ng ty Cé phén 1
15 Xeép do va Dich vu Cang Sai Gon \
154/QD-HPQT | 06/12/2019 Vé viec dau tu mua 01 xe ui/gat Komatsu D31-20A |
16 da qua sur dung |

2. Ban Kiém soat:

2.1 Thanh vién va co cau cua Ban kiém soat:

- o A Trinh o
TT Ho Tén Chilg, | Nam, || Q€ | 40500 TV 1¢ s& hiru LAl ‘
vu sinh Quan vAn chu ‘
‘ . Bén | Cg | - SO hiucénhan: 1.000 CP )
I | Trin Thu Giang B &1 1972 Toe | oran | (0:02%) |
- Dai dién von: 0 CP (0%) |
Kidm Narn ca |- S6¢ hitu ¢4 nhan: 1.000 CP \
2 | Vi Thanh Trung Sodt vien 1976 Dinh A (0,02%) }
| - M0 pai dien vén: 0 CP (0%)
. x | Kiem Binh | Cu | - S&hiruca nhan: 0
3 | Nguysn Nege TR0 o vizal 7978 | meoh | ohsn, |- Dai dign whn: 0 CP(0%)

2.2 Hoat dong ciia Ban kiém sodt:
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lxong nam 2019, Ban kiém soat da lap ké hoach, xdy dung chuong trinh cong tac va
phan cong nhiém vu cu thé cho tung thanh vién, trién khai kiém tra va giam sat cdc mat hoat
dong cua Cdng ty voi nhiing ndi dung sau :

1- Giam sat hoat dong cua Hoi d’éng quan tri, giam sat viéc quan ly diéu hanh hoat dong
san xudt kinh doanh cua Ban Téng Giam ddc theo Luat Doanh nghiép va Diéu l¢ cua Cong ty:
xem xét tinh pht hop céc quyét dinh cta Hoi dong quan tri, Ban Tong Gidam dbc trong cong
tac quan ly.

2- Kiém soat Bao cdo Tai Chinh; gidm sat Ban Diéu hanh trong viéc thuc hi¢n cong tac
tai chinh; kiém tra, giam sat cic bao cdo tai chinh quy, 6 thang, nam dam bao tinh trung thuc
va chinh xac trong viéc ghi chép, cap nhét ching tu, sO sach ké toan; kiém tra cac hop dong
kinh té, hop dong lao dong cua cong ty ; kiém soat chi phi, doanh thu, viéc sir dung von trong
céc khoan muc dau tu cla cac dur an; thim dinh bao céo tai chinh trén co s& Bdo cao kiém todn
doc lap trinh Dai Hoi dong c6 dong thuong nién.

3-Thue hién nhiém vu gidm sat, Ban Kiém soat da tham du cac cudc hop voi HDQT.
kiém tra cac van ban noi bo cia HDQT, Ban Téng Giam ddc ban hanh trong qua trinh quan tri
Cong ty nhiam dam bao viée xay dung céc dinh huéng va chi trvong diéu hanh Céong ty tuan
tha phdp ludt va phu hop véi chu truong Pai hoi ¢ dong. Trong cac cude hop, Ban kiém soat
da trinh bay cac quan diém ctia minh vé cong tac SXKD, cong tac quan ly doanh thu, chi phi
va mot sb cong tac khac.

Mot sb hoat dong cu thé ctia Ban Kiém soat trong nam 2019 nhu sau:

- Tham du cac phién hop cua HDQT.

- T ngay 19/09 dén 20/09/2018: Kiém tra, gidm sat cac hoat dong tai chinh 8 thang dau
nam 2019 ctia Cong ty.

- T ngay 19/03/2020 dén ngay 20/03/2020: Kiém tra cac hoat dong tai chinh va tien
luong cua cOng ty trong quy 4 nam 2019.
3. Cac giao dich, thu lao va cdc khodn lgi ich cua Hoi dong quan tri, Ban Giam dbc va
Ban kiém soat:

3.1 Luong, thuwdng, thu lao, cac khoan lgi ich:

Don vi tinh : déng Viét Nam

Ho tén — Chire vu Luong Thuong Thu tao e Tong cong
: Loi ich khac :
Nguyén Qudc Hung
Nguyén Chi tich 14.400.000 14.400.000
e 28.800.000 | 28.800.000
Thanh vién
B Yiog Dig 37.800.000 | 37.800.000
Thanh vién
Phan Minh Tri
252 3
- Thanh vién - TGD 25.200.000 25.200.000
01| L& Minh Cudng 5
30,3g Thanh vién 37.800.000 37.800.000
uin ;
| Truong Thu Ha ,
Tri | Phanh vien 12.600.000 12.600.000
= Win b 37.800.000 | 37.800.000
Thanh vién ‘
Tor /’x . X \
Nguyen Minh The 55.729.587 5.400.000 | 61.129.587
Thu ky
L€ Dire Nehfa 10.800.000 | 10.800.000
Thu ky |
CONG: 55.729.587 210.600.000 266.329.587




=k T |
Hhan Mz Lel 379.900.000 | 9.000.000 388.900.000
Tong Giam doc 1\
Phan Cong Dén 5 .
. £ 400. .000. .400.000 |
BHGT 5 G 310.400.000 | 9.000.000 319.400.0 |
Ban | Iran Ngoc Ut ] = \
DR | o6 Thne G e 313.200.000 | 9.000.000 322.200.000
hanh | Tran Khanh Lam - |
Ph6 Thug Gifm de 239.963.636 | 9.000.000 248.963.636
HGThi Thanit Taaoh 50.732.000 | 1.750.000 52.482.000
Keé toan truong 1
CONG: 1.294.195.636 | 37.750.000 0| 1.331.945.636
Trén Thu Giang 32.400.000 | 32.400.000
Truong Ban |
IE e, Bt A 35.401.799 5.400.000 | 40.801.799 |
Ban | Thanh vién
Kiém | Nguyen Neoo Tam 16.200.000 | 16.200.000 |
Soat | Thanh vién |
Vil Thanh Trong 10.800.000 |  10.800.000
Thanh vién
CONG: 35.401.799 0!  64.800.000 |  64.800.000
| TONG CONG: 1.385.327.022 | 37.750.000 | 375.400.000 | 1.698.477.022 |

3.2 Giao dich ¢6 phiéu ciia ¢6 dong nodi bo: khong co.
3.3 Hop dong hoic giao dich véi ¢6 dong ndi bo: Khong co.
3.4 Viéc thye hién cac quy dinh vé quan tri cong ty:

Trong nam, Hoi déng quan tri thyuc hién day du va nghiém tuc quy dinh phép luat, bicu
1é vé quan tri Cong ty.

VL. BAO CAO TAI CHINH
1. Y kién kiém toan: Theo Bdo cdo tai chinh da kiém todn kém theo
2. B4o cdo tai chinh duwgc kiém toan: Kém theo
X4c nhan caa dai dién theo phap luit cia cong ty
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