CONG TY CO PHAN 32 CONG HOA XA HOI CHU NGHIA VIET NAM

DPONG QUAN TRI Poc lap — Tu do — Hanh phic
/TB-HBQT TP. Ho Chi Minh, ngay  thdng 04 nam 2019
THONG BAO

Pai hdi dong c6 dong thwong nién nim 2020

Cong ty co phﬁn 32 xin trén trong thong bao Qén Quy cd dong vé viée t6 chirc
Dai hoi dong c6 dong thuong nién Cong ty c6 phan 32 nam 2020 nhu sau:

1. Thoi gian: 7h30, ngay 27 thang 04 nam 2020.
2. Dia diém: Hoi trwong Cong ty c6 phan 32. Pja chi: 170 Quang Trung,
Phwong 10, Quian Go VAp, Thanh phé Ho Chi Minh.
3. Noi dung dai hoi:
+ Thong qua Quy ché 1am viéc Dai hoi ddng cd dong thudng nién nam 2020

+ Thong qua bdo cdo cia HPQT vé két qua SXKD nam 2019, phuong hudng
nhiém vu nam 2020.

+ Thong qua bio céo cua Ban Kiém soat
+ Thong qua bao céo tai chinh da dugc kiém toan nam 2019
+ Thong qua phuong an phan phéi loi nhuan nam 2019

+ Thong qua quy luong thyc hién nam 2019, xac dinh quy luong ké hoach
2020;

+ Thong qua to trinh lya chon don vi kiém toan doc 1ap nam 2020
+ Thong qua bién ban va Nghi quyét Pai hoi c6 dong thuong nién nim 2020

(Néi dung chi tiét cac tai lidu va gidy moi dwoc dang tdi tai Website:
www.congtycp32.com.vn cua Cong ty)

4. Diéu kién tham du Dai hoi: Toan thé C6 d6ng s hiru c6 phan Cong ty Co
phan 32 tinh dén ngay 31/3/2020.

5. C4c van dé khac:

- Truong hop Quy cd dong khong sip xép tham du Pai _héi duge, Quy Co
dong c6 thé iy quyén cho nguoi khac tham dy dai hoi (kém mdu Gidy ity quyén).

- M01 cd dong chi dugc uy quyén 1 l1an. Nguoi duogc uy quyen khong duoc uy
quyen lai cho nguoi khac. Co dong dai dién duoc uy quyén khi den du Dai héi xin
vui long mang theo gidy chimg minh nhan dan hodc ho chiéu va gidy uy quyén.

- Pé thuén loi cho cong tac t6 chuc, dé nghi Quy co déng xac nhan tham du
vao phiéu dang ky tham dy DPHDCD hoac uy quyén cho nguoi khac tham du Dai
hoi va giri lai ciing gidy Gy quyén (néu Gy quyén), ndi dung dong gop cho cong ty


https://drive.google.com/file/d/15CHRoEZM2OiTKLOM9tTG6aiwrOaGvXLi/view?usp=sharing

cham nhat dén 16h00 ngay 24/4/2019. (Giri theo duong buu dién hodc Fax vé 56
028.38940279). |
Noi nhan Phong Tai chinh—K& todn - Céng ty CP 32: S6 170 Quang Trung,

Phuong 10, Q.G Vdp — Tp. H Chi Minh. Chi tiét xin lién hé s6 PT:
0913010400 (gap anh Ctr). Moi chi phi an 0, di lai C6 dong tu lo.

Ho1 dé‘)l}g quan tri Céng ty Co phan 32 tran trong thong bao dén quy vi co
dong dugc biét. Thong bao nay thay cho thu moi.

Kinh chtc Quy cb dong strc khoe va hanh phiic.

Tréan trong kinh chao! ’ _
TM. HOI PONG QUAN TRI

Noi nhan:
- Céc cb ddng cta Cong ty;
- Ban Kiém soat Céng ty;
- Luu: VT, TKHDQT;T473.
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NOI DUNG VA CHUONG TRINH PAI HOI PONG CO PONG
THUONG NIEN CONG TY CO PHAN 32 NAM 2020

Ngay ..../ 04 /2020 tai Hoi truong Cong ty CP 32

S6 170 Quang Trung, Phuong 10, quan Go Véap — TP. H6 Chi Minh
(Thoti gian cu thé cua Dai hoi sau khi duoc su dong y cua Bo QP va TCHC)

TT NOQI DUNG THOI GIAN
1 | C6 dong dang ky du dai hoi, nhan tai liu 07h30-08h00
2 | Tuyén bd 1y do — Gidi thiéu dai biéu
3 | Bao c4o két qua tham tra tu cach co dong tham du dai hoi
4 | Gidi thiéu Chu toa doan, Thu ky
5 | Thong qua chuong trinh va thoi gian dai hoi
6 | Thong qua Quy ché Pai hoi
. fli(; ;é:)/u ki; ;qllli;lzogt dong SXKD nam 2019, phuong huéng | 38100-09m20
g Bé(’) céo két qua kiém to%m va thong qua phuong an phan

phoi 191 nhuén va chia co6 tirc nam 2019
5 Thong q,ua quy luong thuc hién nam 2019, xac dinh quy
luong ké hoach 2020
10 | Ban Kiém soat bao cao két qua hoat dong nam 2019
Dai hji nghi gidi lao. 09h20-09h30

11 | Pai hoi thao luan va dong gbp cac ¥ kién
12 | Gidi thiéu co quan cép trén phat biéu y kién, dap tur
13 | Pai hoi tiép tuc thao luan
14 | Két luan, biéu quyét thong qua cac ndi dung thao luan 09h30- 11h45
15 | Thong qua to trinh Iya chon don vi kiém toan doc 1ap nam

2020
16 | Thong qua bién ban va Nghi quyét dai hoi

17

Bé mac dai ho.




PAI HOI PONG COPONG  CONG HOA XA HOQI CHU NGHIA VIET NAM

THUONG NIEN CONG TY Pjc 1ap - Tu do - Hanh phic
CO PHAN 32 NAM 2020 o
(Du thao) Thanh pho Ho Chi Minh, ngay  thang 04 nam 2020

QUY CHE
Lam viéc Dai hgi dong c6 dong thwong nién
Cong ty ty co phan 32 nam 2020

- Can ct Diéu 1& Cong ty cd phan 32 di duoc Dai hoi dong cd dong thanh
1ap thong qua ngay 08 thang 01 nam 2018, sua d6i b6 sung tai Pai hoi dong cb
d6ng thudng nién Cong ty ¢o phan 32 ngay 2 thang 5 nam 2018.

- Can cr Quy ché quan tri ndi by Cong ty cd phan 32 di duoc Pai hoi
dong co6 dong thuong nién Cong ty co phan 32 ngay 2 thang 5 nam 2018 thong
qua.

Dai hoi dong c6 dong thudng nién Cong ty c¢d phan 32 nam 2020 xéac dinh
Quy ché lam vi¢c nhu sau:

1. TAt c& cac ¢b dong/dai dién hop 1€ cua cd dong duoc quyén tham du,
biéu quyét tai cudc hop Dai hoi déng ) dong. Cudc hop DPai hoi déng cd dong
duoc tién hanh khi ¢6 sb ¢b dong du hop dai dién it nhat 51% sb ¢b dong co
quyén biéu quyét theo danh sach c6 déng duoc lap khi quyét dinh triéu tap Pai
hoi.

2. Céc 06 dong dén mun van c6 quyén ding ky tham dy Dai hoi va tham
gia biéu quyet cac van dé tlep theo ctua Dai hoi, Pai hdi khong c6 trach nhiém
dimng va biéu quyét lai cac van dé da thong qua.

3. Cac co dong phai tuan theo su diéu hanh cua Chu toa trong phién hop
bai hdi dong, tao di€u kién cho phién hop dién ra mdt cach thuan lgi, nhanh
chong, hop €.

4, Quyét dinh cua Dai hoi déng cd dong dugc thong qua khi dugc s6 ¢co
dong dai dién it nhat 65% tong s phiéu biéu quyét cua c6 dong va dai dién co
dong du hop chap thuan.

5. Biéu quyét: Cac ndi dung thong qua tai Dai hoi c6 dong thudng nién
Cong ty ¢6 phan 32 duoc thuc hién bang cach biéu quyét bang phiéu biéu quyét;
truong hop khong co su nhat tri caa 100% c6 dong du hop thi Chu toa dai hoi
s& dé nghi nhitng nguoi khong nhat tri giit nguyén phiéu bleu quyét dé thu ky
dém sd luong va ty 18 khong nhat tri sau do mai bo tay Xuong, Chu toa Dai hoi
s& can clr vao ty 1& nhat tri dé quyét dinh thong qua biéu quyét.

6. Noi dung cudc hop Pai hoi cd dong dugc Thu ky dai héi ghi chép déy
du vao Bién ban cua cudc hop. Bién ban nay duoc doc va thong qua trudc khi bé
mac DPai hdi, va dugc luu gitr tai Cong ty.



7. Cac cb dong va dai dién cd dong tham du cam két giit bi mat cac cong
viéc thudc ndi bd Cong ty duoc thao luan tai Pai hoi.

8. Néu co dong hodc nhom co dong co ¥ kién kién nghi ngoai ndi dung
chuong trinh dugc cong bo tai DPai hoi thi phai dugc it nhat 65% c6 dong co
quyén biéu quyét tham du dai hoi nhat tri.

9. Cac quy dinh bat budc dé Pai hoi dién ra thuan loi:
- Céc cb dong dén du Pai hoi dé nghi dn mic nghiém tuc, lich su;
- Khong hut thude trong Hoi trudng;
- Khong noi chuyén riéng dé anh hudng dén Dai hoi;
- Pé dién thoai & ché do rung hoac tt;
- Khi ¢6 déng nao mudn phat biéu thi dé nghi gio tay va khi nao Chu toa
DPai ho1 mo1 thi mo1 duge phat bicu.
8. Cac co quan diél:l hanh, gitp viéc, dai biéu va cb dong du Pai hoi thuc
hién nghiém theo Quy ché nay.

Quy ché nay co6 hi¢u lyc ngay sau khi Dai hoi ddng cd dong thudong nién
Cong ty c6 phan 32 thong qua dén khi két thuc Dai hoi./.

PAI HQI PONG CO PONG
CONG TY CO PHAN 32



CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Péc lap - Tw do - Hanh phiic
Sb: 120/BC-HPQT Thanh phé Hé Chi Minh, ngay 08 thang 4 nam 2020
BAO CAO

banh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
nam 2019 va ke hoach sian xuat, kinh doanh nam 2020

' Phan thir nhét
BAO CAO KET QUA THU'C HIEN NHIEM VU SXKD NAM 2019

I. PAC PIEM TINH HiNH

Nam 2019, tap the can bg, nguoi lao dong trong Cong ty thyc hién Nghi
quyét Pai hoi dong c6 dong nim 2019 trong diéu kién, c6 nhitng thuan loi va
khoé khan nhu sau:

1. Thuén lgi

- Cong ty ludn nhén duoc sy quan tam lanh dao, chi dao thuong xuyén
cua Bang uy, chi huy Téng cuc Hau can va sy giiip d& cua cac co quan chuc
nang cap trén. Dac biét la ké hoach san xuét hang qubc phong nim 2019 Cong
ty van duoc Tong cuc giao san xuat giap Cong ty chu dong trong mua sam vét
tu, nguyén liéu va diéu hanh san xuét, kinh doanh, can d6i viéc 1am dé nang cao
hiéu qua.

- Cac hi¢p dinh thuong mai gitta Viét nam va cac nudc duoc ky két mo ra
co hoi tlep can khoa hoc k¥ thuat tién tién cia thé gidi ciing nhu phét trién hang
xuat khau. Thuong hi€u hang hoa va uy tin cua Cong ty ngay cang dugc cung co
va phat trién trén thi truong trong nudc va xuét khau tao thuén loi cho viéc tim
kiém va phat trién cac thi trudng méi.

- Pai hoi ¢ dong thuong nién t6 chic thanh cong va dat dugc su déng
thuan cao cua cac c6 dong. Tap thé 1anh dao, chi huy, nguoi lao dong doan két,
thong nhat, cac c6 dong ung hg, dong vién trong thuc hi¢n nhi€ém vy chung.

2. Kho khan

- Tinh hinh kinh té Thé gi6i dién bién phuc tap, cing v6i chién tranh
thuong mai g1u:a cac nudc 16n lam sirc mua trong va ngoai nudc giam, gay nhiéu
kho khan cho vi¢e tiéu thy hang héa va tim kiém khach hang, Cong ty c6 phan
32 ¢ ty trong hang kinh té cao nén chiu tac dong 16n.

- Co ché san xuat hang quéc phong thay d6i, kho khan tir khau ddu thau
dén quy trinh bao dam vt tu san Xuat va klem pham, nhap kho, mat khac trén
cling khong tmg von cho doanh nghiép mua sam vat tu cho san xuét.

- Sy canh tranh gitra cac doanh nghiép cung nganh ngay cang gay git.
Nan hang nhéi, hang gia van dién bién phirc tap anh huong 1on dén uy tin cta
Cong ty, gdy kho khan cho viéc tiéu thy san pham trén thi truong.



- Xu huéng chuyén dich lao dong vé cac ving ndng thon dién bién phirc
tap cung voi gia ca sinh hoat khu vue Tp. Ho6 Chi Minh ting cao anh huong lon
t6i doi sdng thuc té ngudi lao dong gay khé khin cho viée tuyén dung va giir on
dinh lyc lugng lao dong.

- Trong ndm c6 rat nhiéu hoat dong khéac chi phéi t6i hoat dong SX-KD
cua Cong ty nhu thanh tra, kiém tra, thanh tra thué, Hai quan ... mat rat nhiéu
thoi gian, cong stc.

II. KET QUA HOAT PONG CUA HPQT
1. Hoat dong cia HDQT

Hoi dong Quan tri trong ndm qua da luén néu cao vai tro trach nhiém, )
chtrc Pai hoi ¢6 dong thuong nién nim 2019, cac c6 dong thé hién su dong
thuan nhét tri cao véi céac chi tiéu ké hoach, phuong hudng nhiém vu san xuét
kinh doanh nam 2019. Chu dong dua ra nhiing chu truong va giai phéap lanh dao
hoan thanh tét cac chi tiéu, ké hoach, nhiém vy SX-KD ma Pai hdi déng co
dong nam 2019 da quyét nghi. Sau Pai hoi, Hoi dong quan tri va Ban Diéu hanh
Cong ty da chi dao cac co quan khan truong trién khai cac noi dung ma Dai hoi
cd dong quyét nghi, thyc hién day du ché do bao cao va chi tra cd tirc cho cac co
déng theo diing quy dinh cuia phap luat va Diéu 1& Cong ty.

HDQT da thyc hién cong tac quan tri, quan ly va giam sat hoat dong cua
Cong ty theo cac qui dinh va phéan cap thAm quyén cua HDQT. Trong ndm 2019,
HPQT di t6 chirc 05 cude hop dé chdt danh sach c6 dong duge hudng co tic,
thong qua chu truong xay dung tuong rao khu vuc giap Kho 690 va hé théng xur
Iy nudc thai sinh hoat theo kién nghi cua S¢ Tai nguyén va Moi trudong Thanh
phd H6 Chi Minh. Xem xét phé duyét Cong trinh Nha Y té, Nha truc chi huy va
phong khach Cong ty dé trién khai xay dung xong trudc Tét Nguyén dan Canh
Ty nam 2020. Xem x¢t diéu dong, bd nhiém 03 chitc danh can bd quan ly tai
Phong T6 chirc - Hanh chinh va Xi nghiép 32-7.

Thang 2 nam 2020, Hoi dong quan trj Cong ty da hop dé trién khai Quyét
dinh sé 30/QDD-BQP ngay 14/1/2020 cua B9 Quéc phong vé viée cir, thoi cur
Nguoi dai dién theo iy quyén 601 v6i phan von nha nudc dau tu vao Cong ty co
phan 32 thudc Tong cuc Hau can va gidi thiéu véi Hoi dong quan tri Cong ty
bau céac chuc danh Chu tich, Phé Chu tich Hoi dong quan tri va bd nhiém chirc
danh Tong giam déc Cong ty co phan 32 nhiém ky 2018- 2023; Thong bao 5O
16/TB-NS ngay 18/3/2020 cua Cuc Chinh tri - TCHC vé Quyet nghi cua
Thuong vu Pang ty Tong cuc Hau can vé cong tac can bg cua Cong ty co phan
32. Hoi ddng quan tri Cong ty da hop va nhét tri 5/5=100% bau Ong Nguyén
Thé Anh giir chitc Chu tich HDQT Cong ty, Ong Ngé Thanh Thing gilr chur
Pho Chu tich HDQT Cong ty. Hoi dong Quan tri Cong ty cling nhat tri 5/5
=100% b6 nhiém Ong Ngo Thanh Thang - Pho Tong giam doc Cong ty gitr chirc
Tong giam déc Cong ty co phan 32 tir ngay 2/3/2020; b6 nhiém Ong Pham Vin
Ha - Truong phong SX-KD gitr chirc Pho Téng giam déc Cong ty, Ba Tran Thi
Binh - Ke toan truong kiém Truong phong TC-KT gitr chirc Pho Téng giam doc
kiém Ké toan truong Cong ty, bé nhiém Ong Ngb Vian Cuong - Pho Trudng
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phong SX-KD giit chitc Truong phong San xuat - Kinh doanh thay ong Pham
Van Ha tir ngay 3/4/2020.

Hoi dong quan trj Cong ty hoan thanh viée tmg ¢d tirc ndm 2019. Don doc
duy tri day du ché do bado cdo khi Cong ty 1én san chung khoan.

2. Panh gia két qua thwe hién Nghi quyét Pai hdi dong c6 dong Cong
ty nam 2019:

- Doanh thu: 703,59 ty dong/675,75 ty dong = 104,12 % KH nim

- Loi nhuan trudc thué: 56,59 ty dong/43,96 ty dong = 128,73 % KH nam

- Thu ndp ngan sach: 54,62 ty dong/56,42 ty dong = 96,81% KH nam

- Thu nhép binh quan: 10.372.444d/9.500.000d/ng/thang = 109,1% KH
nam

- C6 tirc : Dy kién 22%.

- HPQT luén xdc dinh nhiém vu san Xuét hang quéc phong la nhiém vu
quan trong nén da chi dao tap trung moi ngudn luc dap ung yéu cau don hang
cia Cyc Quan nhu vé thoi ‘glan giao hang va chét lugng san pham; thyc hién
nghiém quy ché vé san xuat hang Qudc phong ciia Tong cuc (khong gia cong
bén ngoai). Pa phdi hop chit ché véi Cuc Quan nhu nghién ctru san xuat gidy
vai K19 va dang dugc dua vao thu nghiém tai khu vuc phia Bic, phia Nam va
Tay Nguyén. Chat luong cac san pham quoc phong do Coéng ty san xuat ngdy
dugc nang 18n, duge ngudi sir dung dénh gia cao. Phdi hop chit ché véi cac nha
cung cip nguyén liéu, cac kho Cuc Quén nhu va cac don vi trong viéc tiép nhan
nguyén liéu va giao thanh phadm dam bao yéu ciu san xuat va cip phat cua cac
don vi.

- DBdi véi san xuét hang kinh té, xuat khau va dich vu: Xéac dinh day 1a
huéng di 1au dai, nén HDQT da quyét nghi phai tap trung duy tri cac khach hang
truyén thong va tich cuc tim kiém mé rong thi truong, khach hang méi. Tich cuc
nghién ctru mau ma dé chao hang cho thi truong va cac don vi trang bi dong
phuc. Ngoai cdc mit hang truyén thong, Cong ty da tiép tuc dau tu, nghién ctu
lam cha may moéc, cong nghé tién tién dé san xuat cac san pham miii nhon khéac
nhu day lung, t0i cdp dé tham gia d4u thau cac don hang, tich cuc tim kiém céc
don hang xuét khau tao viéc lam va thu nhap on dinh cho ngudi lao dong. Cac
don vi thuong mai va bd phan thi truong tich cuc tham gia cac ky hoi chg thuong
mai trong nudc va khu vuc dé ting cudng cong tac tiép thi va gidi thiéu san
pham, to chirc ban hang ngay nghi, gio nghi, ban hang trén mang...; trién khai viéc
dan tem ma vach (Barcode) cho cac san pham cta Cong ty, diang ky nhdn hiéu
hang hoa va phdi hop chat ché véi cac co quan trién khai cac bién phap chéng hang
nhai, hang gid, nén thuong hi¢u va uy tin cua Cong ty dugc bdo v¢ va dimg viing
trén thi truong. Chinh vi vay, mac du nam 2019 con gap nhleu kho khan trong xu
thé hoi nhap quéc té sau rong, canh tranh ngdy cang gay gt nhung Cong ty giir
viing dugc su tang trudéng & muc cao so véi cac don vi cung nganh, hoan thanh
vuot muc ké hoach ma Nghi quyét Pai hoi dong co dong nam 2019 da quyét
nghi.



Ho1 déng Quan tr1 da quan tdm chi dao thuc hién c6 hi€u qua cong tac
quan tri, sap xép, ludn chuyén can bd quan 1y phu hop véi thuc té san xuét kinh
doanh & cic don vi va dé an “Chién lugc phét trién doanh nghiép giai doan 2016
- 2020, tdm nhin 2030” ctia Cong ty.

3. Két qua quan tri trén cac mit cong tac khac

- Trén co s& Nghi quyét ctia Pai hoi co dong, ké hoach cua Téng cuc Hau
can giao va tinh hinh thyc té ciia Cong ty, HPQT, Ban diéu hanh Cong ty da xay
dung ké hoach cong tac co tinh kha thi cao. Theo doi chédt ché tinh hinh thuc
hién ké hoach dé co6 nhimg xir 1y, diéu chinh kip thoi nhitng phat sinh. T6 chirc
tdt cong tac xuat - nhap khau hang hoa, phuc vu kip thoi cho san xuat va dap
tmg duoc yéu cau khach hang; thyc hién t6t cac quy dinh trong linh vie Thuong
mai - Hai quan.

- Cong tac tao ngué)n quan 1y mua sim vat tu - hang hoa thuc hién
nghiém theo Quyet dinh s6 154/Qb-HC ngay 12/4/2018 ctua Chu nhiém Tong
cuc Hau can “quy dinh mua sam tao ngudn hang qudc phong trong Tong cuc
Hau can”. Chap hanh day du cac quy dinh cta Phap luat vé dau thau canh tranh,
cac tru’O’ng hop dic biét Cong ty bao cao Tong cuc phé duyét moi trlen khai thyc
hién. Vat tu hang hoéa dugc quan ly chat ché Ve chét lugng va s6 luong; thuc

hién dung ché d6 ghi chép, theo doi nhap, xuat va kiém ké, bao cio theo quy
dinh.

- Cong tac quan 1y k¥ thuat, cong nghé va chat luong san pham duoc
HDQT chi dao, giam sat chit ch&, 100% chat luong nguyén liéu dau vao, cac
khau san xuét, thanh phém, san phﬁm Xuat xuong déu duoc kiém soat chit ché,
chinh vi vay san pham cta Cong ty luén dat chét luong tt theo yéu cau. Thuong
xuyén lam tdt cong tac bao tri, bao dudng may moéc thiét bi, thuc hién viée gilr
tdt, dung bén nang cao hi¢u suat cia MMTB va dam bao an toan vé moi mit.
Cong ty da tich cuc nghién ctru, dau tu may moc, thiét bi dé san xuit cac ban
thanh pham phu tro nén da gitip Cong ty chu dong hon trong san xuét, it bi phu
thudc vao nha cung cip dam bao chat lugng va thuong hiéu cua Cong ty, han
ché nan hang nhai, hang gia. T6 chie huén luyén k¥ thudt an toan cho cac nhom
d6i tuong, kiém dinh thiét bi c6 yéu cau nghiém ngit vé an toan va thuc hién tot
cong tdic AT-BHLD theo quy dinh ctia phap luat.

- Cong tac tai chinh ké toan duoc thuc hién c6 nén nép, thudng xuyén cap
nhat cac Nghi dinh, Thong tu cia Chinh phu, B Quéc phong, B Tai chinh, co
quan thué dé ap dung kip thoi theo dung cac van ban, huong dan ctia Nha nudc.
Cac chuong trinh san xuét, kinh doanh, dau tu ctia Cong ty déu duoc dam bao
kip thoi vé ngudn vén. Tang cudng cong tac kiém tra, giam sat chat ch€ cac chi
tiéu, thuc hién cong khai dan chu trong quan ly, khong dé xay ra tinh trang ng
qua han thanh toan, khong dé phat sinh ng xau, ng kho doi; khong dé khach
hang chiém dung vén anh huong téi ngudn vén ciua Cong ty. Cong ty phuc vu
Poan thanh tra, kiém tra ctia Cuc thué TP HCM dén thanh tra tai Cong ty tir nam
2016 dén 2018, két luan danh gia cua Cuc thué TP HCM Cong ty da thuc hién
t6t viéc ké khai va nop thué day du theo ding quy dinh, khong ng dong thué.
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Cong ty thyc hién diy du nghia vu véi Bé quéc phong, duy tri tot cac ché do
Bao cao tai chinh va ndp ngan sach Nha nudc theo ding quy dinh. Nam 2019,
cac hoat dong san xuat, kinh doanh cta Cong ty di chap hanh nghiém phap luét
cia Nha nudc, quy dinh cua B Quéc phong va Tong cuc Hau can, cac quy
dinh, chinh sach vé thué, thuong mai Hai quan. Cong ty chap hanh nghiém ché
d6 bao cao Uy Ban Chung khoan Nha nudc theo diing quy dinh.

- Cong tac lao dong, tién luong duoc thuc hién nghiém theo quy dinh cua
phap luat, nam 2019, Cong ty da ap dung nhiéu bién phép thu hut lao dong nhur
tang tién luong, tién thudng, thu nhap, dam bao viéc lam, cai thién moi truong
lam viéc cho ngudi lao dong. Giai quyét kip thoi ché do chinh sach cho ngudi
lao dong ding theo phap luat vé lao dong. T6 chirc danh gia va tai cip ching
nhan hé théng quan 1y theo tiéu chuin chéat luong ISO 9001: 2015. Thuong
xuyén chim lo nang cao doi séng vat chat, tinh than cta ngudi lao dong theo
quy dinh ctia phap luat va diéu kién ctia Cong ty.

- Vé dau tu, xay dung co ban, di giam sat chat ché viéc xdy dung hé
théng thu gom va xtr nudce thai sinh hoat, tuong rao bao v¢, nha truc chi huy-nha
khach va nha y té bao dam tién d9, chat lugng cong trinh, an toan xay dung va
dua vao sir dung dung ké hoach.

- Cong ty chap hanh nghiém cac quy dinh vé dam bao méi truong trong
san xuat; tuyén truyén, gido duc can bo, ngudi lao dong nang cao ¥ thyc bao vé
mai truong; tién hanh thu gom, phan loai rac, chat thai theo timg loai riéng biét.
Cong ty da ky hop dong voi Cong ty ¢b phan Cong nghé moi trudng Trai dat
xanh dé thu gom, van chuyén va xur Iy chat thai nguy hai caa Cong ty theo dung
Nghi dinh s6 38/2015/ND-CP ngay 24/4/2015 cua Chinh phu va Thong tu so
36/2015/TT-BTNMT cua Bo Tai nguyén va Moi truong vé quan ly chat thai
nguy hai. Qua két qua quan tric méi trudong tai Cong ty déu dat v6i quy chuan
theo quy dinh.

- Cap uy chi huy cac don vi duoc kién toan, cong tac tuyén truyén, gido
duc, thi dua va tham gia thue hién chinh sach xa hoi duoc trién khai thuc hién c6
hiéu qua da gop phan dinh huong tu tuong, dam bao Cong ty hoat dong ding
huéng va hoan thanh tot ke hoach, nhi¢m vu SX-KD. T6 chiic quan triét cac chi
thi, huéng dan cua trén vé dai hoi dang cac cap, tién t6i Dai hoi dai biéu toan
qudc l1an tha XIII cua Pang, déng thoi chu dong trién khai thuc hién trong Pang
bo Cong ty. Cong ty xay dung Ké hoach t6 chirc cac hoat ~dong ky niém 40 nam
Ngay truyen thong Cong ty bao céo trén phé duyét dé trién khai thuc hién. Chu
dong 1am tot cong tac dan van, chinh sach hau phuong, quan doi, gitr viing on
dinh chinh tri trén dia ban Cong ty trd dong. Thyc hién nghiém quy ché dan chu
& co sO; don vi an toan tuyét ddi vé con ngudi, co sd vat chat va an toan giao
thong.

Nam 2019, Cong ty duoc BO Qudc phong ting cd don vi din dau phong
trao thi dua Quyét thang bang b Cong ty dat “Trong sach, vitng manh” tiéu
biéu. Cac to chirc quan chung déu dat vitng manh xuét sic. Nhan dip ky niém 40



nim Ngay truyén théng Cong ty duge Chu tich nuée ting thudng Huén chuong
Béao vé T6 quoc hang Nhat. Cong ty an toan tuy¢t doi vé moi mat.

4. Mot so han ché

- Téc d6 ting truong ctia Cong ty con thip chua twong xung voi tiém
nang, th¢ manh cua Cong ty.

- Viéc diéu hanh san xuit kinh doanh & mot sb xi nghi¢p co6 luc chua that
linh hoat sang tao, tinh cha dong c6 noi con han ché, ning suit lao dong chua
cao nén hiéu qua san xuat con thip. C6 Xi nghiép thu nhap cta ngudi lao dong
chua duoc cai thién nhiéu so v6i murc thu nhip binh quan chung cua toan Cong
ty.

- Thiét ké mau, phat trién thi truong con han ché. Viéc chuin bi vat tu
nguyén phu liéu 6 liic c6 noi chua ddng bo anh hudng t6i san xudt.

- Viéc nghién ctru ing dung khoa hoc k¥ thuat cong nghé méi vao san
xuat cua Cong ty con cham, chua theo kip yéu cau, xu hudng cudc cach mang
4.0 nganh da giay khu vuc va thé gidi.

Tém lai: Nam 2019, mic du con gip rat nhiéu kho khian nhung dudi su
lanh dao cua Pang uy, HDQT va su diéu hanh linh hoat ctia Ban diéu hanh Cong
ty, toan thé can bo, ngudi lao dong di co nhiéu cb ging xay dung mdi doan két
thong nhat, khac phuc moi khé khin, quyét tdm hoan thanh tot moi nhiém wvu,
cac chi ti€u doanh thu, loi nhuén, thu ndp ngan sach va thu nhdp binh quan cua
nguoi lao dong déu vuot ké hoach dé ra. Cong ty an toan tuy¢t ddi vé moi mat.

Phan thir hai
MUC TIEU, NHIEM VU SXKD NAM 2020

Dic diém tinh hinh

Thudn lgi: Nam 2020, Cong ty tiép tuc nhén duge sy quan tam lanh dao
chi dao cua Dang 1y, chi huy Téng cuc Hau can va su gitp d& cua cac co quan
chirc nang cap trén. Cac Hi¢p dinh thuwong mai tu do gitra Viét Nam va Lién
minh chau Au (EVFTA), Hiép dinh CP TPP s€ mora nhiéu co hoi tiép can cong
ngh¢ moi cling nhu mo rong thi truong xuat khau. Uy tin va thuong hi¢u cua
Cong ty ngay cang dugc khang dinh trén thi trudng; bd phan thi trudng tlep tuc

hoan thién va di vao hoat dong tao diéu kién md rong thi truong, thuc day tiéu
thu ca thi trudng trong va ngoai nudc.

Kho khan:

- Hang quoc phong va cac don hang cua khach hang 16n nhu B Cong an,
Vién Kiém sat, Tong cuc hai quan... tiép tuc thuc hién chu truong dau thau rong
rai. Thi truong ndi dia ting trudng cham; su canh tranh gay git giita cac doanh
nghiép cung nganh, hang gia ré cac nudc trong khu vyc va nan hang nhai, hang
gia dién ra hét sirc phirc tap anh hudéng 16n dén uy tin, thuong hiéu va tiéu thu
san pham cua Cong ty.



- Anh huong cua dich bénh nCoV lam cho viéc nhap mot s6 vat tu,
nguyén liéu tir Trung quéc gap nhiéu khé khan, tiéu thy hang kinh té trong nudc
s€ kho khan.

- Cac hi¢p dinh thuong mai duogc ky két mé ra nhiéu co hoi, song cling la
kho khin thach thire do nang suat lao dong ctia Viét nam noi chung va Cong ty co
phan 32 noéi riéng con thap, cong nghiép phu trg phét trién cham, nang lyc canh
tranh con han ché; chién tranh thuong mai va chinh sach bao hd hang hoéa cta céac
nude dan dén kho khin cho hang hoa xuat khau cua Cong ty

- Can b0 chu tri cua Cong ty c6 su bién d@ng dé chuén bi nhan su cho DPai
hoi Pang bo nhiém ky 2020-2025... Muc luong toi thiéu vung nam 2020 tang
lam tang chi phi san pham.

I. MUC TIEU, KE HOACH
1. Pinh hwéng, muc tiéu chii yéu

- Tiép tuc danh gia, ra soat lai cic chuong trinh san xuét hién tai dé dinh
hudng dau tu, sap xép, di€u chinh lai san xuat cho hi¢u qua va phu hop véi dé an
“Chién lugc phat trién doanh nghiép giai doan 2015 — 2020, tam nhin 2030 cua
cong ty.

- Khai thac va str dung t6t moi tiém ning thé manh cua Cong ty vé ngudn
luc, may moéc thi€t bi va nha xudng dé nang cao hi¢u qua SX-KD.

- Chu dong nghién ctru dau tu may moc thiét bi, khoa hoc cong nghé cho
cac nganh nghé trong yéu, cac san phim miii nhon ctia Cong ty, dau tu phat trién
céc ban thanh pham phu tro dé chii dong trong san xuat kinh doanh, chdng hang
nhai, hang gia va ning cao ning suit, chit lugng san pham va ning luc canh
tranh.

- Tlep tuc chdm lo hon nira cho nguoi lao dong cung vai chinh sach tién
luong tién thuong hop 1y va moi truong lam viée t6t nhat dé gitr va 6n dinh lao
dong nham 6n dinh san xuat kinh doanh ciia cong ty.

- Phat huy hon nira nang lyc cua trung tdm mau dé tao ra nhiéu san phém
mau mé moi phu hop nhiéu d6i tuong s dung dé phat trién manh hang kinh té
va xuat khau nhu gidy nam, nir thoi trang, gidy thé thao, day lung, tui, cip. .

- Pay manh phat trién hé thong kénh phan phdi, hinh thirc phan ph01 va
hoan chinh quy ché hoat dong thuong mai cua Cong ty, day manh thuong mai
dién tr dé tang co hoi hop tac, chao hang, tim kiém ban hang, dit hang, ky két
hop dong, thanh toan va kinh doanh quéc té. Tang cuong quang ba hinh anh va
phat trién uy tin thuong hi¢u cua Cong ty dén nguoi tiéu dung trong va ngoai
nudc dé phat trién thi phan tiéu thy. Phdi hop chit ché véi cic co quan trién khai
cac bién phap chong hang nhai, hang gia, bao vé thuong hiéu va uy tin san pham
cua Cong ty trén thi truong.

- Chép hanh nghiém Phép luat cia Nha nudc, Luat Doanh nghiép, Luat
Ching khoan, Nghi dinh 71/2017/ND-CP cua Chinh phu ban hanh ngay
06/06/2017 hudéng dan vé quan tri Cong ty ap dung doi véi Cong ty dai ching;
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cac vin ban chi dao, huéng dan cua Quan doi, Téng cuc Hau can, Piéu 1¢, Quy
ché noi bo cua Cong ty, xdy dung Cong ty phat trién bén ving va than thién véi
moi trudng.

- Thye hién nghiém nghi quyét, chi thi, ké hoach cua trén vé sdp xép, doi
moi va néng cao hiéu qua hoat dong cua cac doanh nghi¢p trong Tong cuc Hau
can dén nim 2020 va nhiing nam tiép theo. Trlen khai Nghi quyet ké hoach
CTD, CTCT cua Pang ty, co quan chinh tri cap trén nim 2019 va tiép tuc trién
khai thuc hién Nghi quyét Pai hoi Pang b Cong ty nhiém ky 2015-2020.

2. Cic chi tiéu chi yéu

Tén céc chi tiéu chi yéu bvt K& hoach 2020
1. Doanh thu san xuit- kinh doanh Ty dong 737,833
2. Thu ndp ngan sach « 50,555
3. Loi nhuan “ 47,588
4. Thu nhap binh quan/ngudi/thang DPong 10.524.000
5. CO tic (du kién ) % 15% tro 1én

3. Quan tri cac mat cong tac
3.1. Céng tdc diéu hanh sin xudt

- Téap trung chuén bi tot cac yéu td phuc vu san xuét, dic biét chu trong ké
hoach hang Qudc phong. Phéi hop chidt ché voi1 Cuc Quan nhu, t6 chire, di€u
hanh san xuat hop ly ddm bao tién dd giao hang theo yéu cau vai chat luong tot
nhat.

- Duy tri ché d6 giao ban san xuét, giao ban k§ thuat dé ndm bat tinh hinh
¢ cac don vi trong Cong ty, cd hudng xir 1y kip thoi nhiing phat sinh.

- Piéu hanh mot cach hop 1y, linh hoat; phéi hop chit ché gitta cac bo
phan trong viéc thuc hién cac ké hoach san xuat.

3.2. Cong tac qudn ly kinh doanh.

- Pay manh cong tac tiép thi, quang cao nham tiéu thu cac san phém hang
kinh té; duy tri su 6n dinh cta cac khach hang, thi truong truyen thong, tiép tuc
day manh khai thac thi truong mién Bic, Tay Nguyén, mién Trung, thi truong
Campuchia, dic biét md thém cac dai 1y cdp 2 khu vuc mién Trung dé ting
cudng tiéu thu san pham; tiép tuc thir nghiém, tién t6i thiét 1ap hé théng kinh
doanh ban hang qua mang cua cac don vi thuong mai, bd phan thi truong nham
da dang kénh phan phdi dap tmg nhu cau khach hang.

- Nghién ctu ché thtr miu chao hang tai cac ky hoi chg trién lam trong
nudc va quoc té. Trong do chu trong viéc nghién cuu, ché thir mau ma, phat
trién thi truong d6i véi mat hang giay da nam, nit thoi trang cao cap, gidy tré
em, dép sandal, tai cip, ddy lung da... phat huy ti da tiém ning ctua Cong ty.

- Duy tri va mé rong viéc tim ki€m céc khach hang, don hang cho chuong
trinh san xuat giay vai dan hap xuat khau va tiéu thu néi dia. Tich cuc tim kiém



khach hang dé tiéu thy mit hang giay da san xuit theo cong nghé ép duc, gidy da
quan doi cho cac nudc Pong Nam A, Chéau Phi, Trung dong

3.3. Céng tic vit tu, kj thugt

- D01 moi cong tac dam bao vat tu theo hudng day du, dong bo, kip thoi
phuc vu t6t nhat cho san xuét. Lap ké hoach tao nguodn va dy trir vét tu hop 1y dé
6n dinh san xuat va ting hiéu qua stir dung von; cong tac trién khai mua sam, tao
ngudn vat tu cho san xuat tuan thu theo dung quy dinh ctia B4 Qudc phong va
Téng cuc Hau can.

- Quan 1y chit ch& quy trinh cong nghé, dam bao chit lugng san pham va
uy tin, thuong hiéu ctia Cong ty. Xay dung va ban hanh dinh mc kinh té ky
thuat cac san phém méi, ra soat, diéu chinh dinh muc nhirng san phém da san
xuat theo huéng dam bao chit lugng, ha gia thanh san pham; ting cudng sur
dung vat tu thay thé dé ting strc canh tranh cho san pham.

3.4. Céng tic qudn Iy lao ding, tién lwong -1SO.

- Thuc hién c6 hi€u qua cong tac gido duc tuyén truyén nham han ché
bién dong veé lao dong, on dinh san xuat; dac biét 1a thoi diém sau tét Nguyén
dan, tdng cuong cong tac tuyeén dung dap tmg yéu cau bo tri to chirc sdn xuat cua
cac don vi.

- Pé ra cac giai phap dé nang cao chat luong ngudn nhan luc, thyc hién
nghiém ké hoach do tao, huin luyén, nhat 1 dio tao theo chuyén nganh; bd sung
lao dong, wu tién lao dong tré co tay nghé va chuyén sau cao. Cham lo, giai quyét
ché do chinh sach cho ngudi lao dong dam bao chinh xéc, kip thoi theo quy dinh
cua phap luat, gilr on dinh lao dong, on dinh san xut.

- Thuc hién hé théng thang bang luong do doanh nghiép xdy dung theo
ding quy dinh cua phép luat.

- Bam bao duy tri va khong ngung cai tién hé théng quan 1y chét luong
theo ti€u chuan ISO 9001: 2015 trong toan Cong ty.

3.5. Cong tac tai chinh.

- Nam chéc tai khoan, ton quy va nhiém vu san xuit — kinh doanh cta
Cong ty dé 1ap ké hoach dam bao day du von cho cac chuong trinh SXKD, dau
tu.

- Duy tri, chap hanh nghiém cac nguyen tac quan ly tai chinh, ché d6 thu
ndp, chinh sach thué; ting cudng kiém tra giam sat chit chg, chinh xac, hiu qua
moi hoat dong chi tiéu tai chinh cua Cong ty. Ngan ngira moi t6n that va nang
cao hiéu qua su dung vbn, chdng tham 6, lang phi trong chi tiéu, bao toan va
phat trién von ciia Cong ty.

- Thuc hi¢n héa don méi (hdéa don dién tir) va duy tri ché d6 bao céo véi
Uy ban ching khoan Nha nu¢c va dang thong tin 1én Website cua Cong ty theo
quy dinh do61 véi1 Cong ty dai ching.



3.6. Cong tic dau tw, xdy dung co ban, hanh chinh, hiu can.

- Tang cudng cong tac quan ly dat dai, khong dé xay ra tranh chap. Tiép tuc
nghién ctru, phé duyét phuong an xay dung cong trinh khu vuc can luyén, [uu hoa
Xi nghiép 32-5, XN32-7, cai tao nha van phong Cong ty dua vao sir dung.

- Duy tri nghiém cac noi quy, quy ché ctia Cong ty; tuan tra, canh gac dam
bao an toan tuyet d6i; thuomg xuyén kiém tra trang thlet bi PCCN, bo sung, sira
chira kip thoi cac dung cu bi hu hong. Chu trong lam tot cong tac van thu, luu
trir, bao mat; an toan giao thong.

- Tang cuong k klem tra, gidm sat cong tac phuc vu cua nha an; to chic
kham stic khoé dinh ky, tién hanh phén loai strc khoe ctia can bo, nguoi lao dong
trong toan Cong ty. C6 nhimg bién phap tich cuc dé ngan ngtra dich bénh, dam
bao sttc khoé cho toan thé can bo, ngudi lao dong trong Cong ty. Trién khai
khao sat, danh gia tac dong mo1 truong.

3.7. Cong tac dang, cong tac chinh tri, cong tac can by va mot mat cong
tac quan ly ngi bo khac

Tiép tuc dbéi méi va nang cao chét luong, hiéu qua cong tac gido duc
chinh tri, tu tudng trong Cong ty, 1am cho can bd, ngudi lao dong nhén thirc day
du thuan loi, kho khan cta Cong ty dé phan déu hoan thanh tot nhiém vu duoc
giao. Tiép tuc ddy manh phong trao thi dua Quyét théng, gén voi déy manh hoc
tap va lam theo tu tudng, dao duc, phong cach Ho Chi Minh. Piy manh tuyén
truyén ky niém 40 nam Ngay truyen théng Cong ty (22/4/1980-22/4/2020). T
chuc thanh cong dai hdi dang cac cap va Pai hoi Pang by Cong ty nhiém ky
2020-2025 theo dung quy trinh, thu tuc va bao dam thoi gian. Sau Dai hdi xay
dung quy ché lam viéc; ra sodt, bd sung va thuc hién nghiém quy ché lanh dao cac
mat cong tac trong yéu. Kién toan lai cac hoi dong cia Cong ty, phan cong lai
cdng viéc trong HDQT, Ban Diéu hanh Cong ty theo bién ché méi. Tép trung
nang cao chat luong doi ngii can b, tuyén dung bd sung can bd co nang luc va
trinh d§ chuyén mon sau vé k¥ thuat cong nghé va kinh doanh thuong mai. Thuc
hién tét nhiém vu bao vé chinh tri ndi bd, coéng tac dan van, chinh sach va tham
gia phong trao “Quan doi chung suc xay dung nong thon méi" bao dam thiét
thuc, phu hop, hiéu qua.

Do6i méi, nang cao chét lugng hoat déng va phong trao thi dua cia céc t6
chirc quan ching, phat huy tinh chu dong sang tao cua doan vién, hoi vién trong
thuc hién nhiém vu va xay dung Pang bd TSVM, Coéng ty VMTD./.

Noi nhin: TM. HOI DONG QUAN TRI
- TCHC (qua Ban Kinh té dé bao cao);
- Cuc Tai chinh - BQP ( dé b/c);

- Cuc Kinh té - BQP ( dé b/c);

- Thanh vién HDPQT;

- Ban kiém soat, cac cd dong;

- Luu: VT, TC-HC; Tul2.

10




CONG TY COPHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap — Tw do — Hanh phiie

Thanh phé H6 Chi Minh, ngay 23 thdng 3 nam 2020

BAO CAO CUA BAN KIEM SOAT
TAI DPAT HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh thwa Quy Cé dong Céng ty ¢d phan 32!

- Cin ¢t Piéu 165 Luat Doanh nghiép 2014, quy dinh quyén va nghia vu
ctia Ban Kiém soét trong cdng ty ¢ phan;

- Can ct Dbidu 10 Nghl dinh s& 71/2017/ND-CP ngay 06/6/2017 cla
Chinh phu, quy dinh Bao c4o hoat d6ng ctia Ban kiém soét tai cudc hop Dai hoi
ddng c6 dong thudng nién;

- Can cu bidu 18 Cong ty cb phin 32 d4 duoc Dai hdi ddng cb dong thong
qua ngay 08/01/2008; sua b1, bd sung 1an 1 nam 2014, 14n 2 ndm 2017, lan 3
nam 2018 quy dinh quyén han va trach nhiém ctia Ban Kiém soét;

- Can ctt Nghi quyét cta Dai hoi ddng cd déng thudng nién Céng ty cb
phan 32 nam 2019;

Ban Kiém soét béo céo Dai hoi déng cb déng céc ndi dung nhur sau:
PHAN I: HOAT PONG CUA BAN KIEM SOAT

Trong nam 2019, Ban Kiém so4t d3 thuc hién cong té:c giam sat theo chuc
nang, nhiém vu dugc quy dinh tai Luat Doanh nghiép va Piéu 1€ Cong ty.

- Ban K1em soét da lap ké hoach kiém soat dinh ky theo quy, phan cong
nhiém vu cu thé cho timg thanh vién, nghién ctru céc tai liéu va d4nh gia két qua
hoat déng.

- Thuc hién viéc giam sat Hoi déng quan tri - Ban Diéu hanh Cong ty
trong viéc quan ly, diéu hanh Cong ty va thuc hién cac nghi quyét, ké hoach séan
xuat kinh doanh, ké hoach mua sdm va dau tu..

- Kiém tra tinh hO‘p ly, tinh trung thuc va muic do cén trong trong quan ly,
didu hanh hoat dong séan xuét kinh doanh trong t6 chitc cong tac ké toén, théng
ké va 14p béo céo tai chinh. :

- Tham dinh bao cdo tai chinh da dugc kiém to4n nhim dénh gid tinh
trung thuc, hop ly cua 36 liéu tai chinh.

- Xem xét viéc tuan thu, chdp hanh cac quy dinh vé dam bao an toan, céc

rti ro tiém 4n trong mdi trudng kinh doanh. Thuc hién quyén va nhiém vu khéc
theo quy dinh.




PHAN II: KET QUA GIAM SAT HOAT DONG SAN XUAT KINH
DOANH, QUAN TRI PIEU HANH CUA HPQT - BAN PIEU HANH
1/ Thim dinh bao céo tai chinh Cong ty
1.1/ Két qua hoat dong san xuat kinh doanh

Nam 2019, do thay d6i co ché mua sim, cép phét, stt dung hang ton kho
va thyc hién dau thau rong réi nén don hang qudc phong c6 mudn hon so véi cac
nim trudce ddy. Thi tuc kiém dinh vat tu trude khi ‘dua vao san xuit cling nhu

___thi tuc kiém pham s~-nhap khe—thanh—phamfco—su—thay*dor —cung voidola vige

khéng thyc hién Lrng vbn trude dé cac doanh nghidp mua sdm vat tu, nguyén
lidu it nhiéu di gay nén khé khan cho Céng ty.

Ngoai ra, mot s6 khoan chi phi trong nim tiép tuc phat sinh ting nhu: tién
lwong téi thidu ving ting tir ngay 01/01, gia dién tang binh quén 8,36% tr ngay
20/3; gia vat tu, nguyén lidu, xdng dau, chi phi van chuyén, xut nhéap
khau...déu tang. Cac quy dinh vé trach nhiém x3 hoi, bao vé moi truong va tuan
thu céc thu tuc cling lam tang chi phi.

Yéu céu cua khach hémg ngady mot cao, khit khe hon trong viéc chon lua
céc san phim; nan 1am hang gi4, hang nhai céc san pham cua Cong ty van tiép
dién; giay dép gia ré, nhép khiu tir Trung qubc va médt sb nudc Asean...tran
ngap, l4n 4t thi truong.

Lao dong kho tuyén dung, chi ph1 d3o tao ting cao, chit luong lao dong
giam dan dén kho khin trong viéc sap xép lao dong, thic diy ting ning suat va
ning cao chit lugng san pham

Buoc su quan tam gmp 5, tao diéu kién tir Bo Quéc phong va Téng cuc
Hau can; ndi bd Cong ty ¢ su doan két, thong nhat nd lyc khic phuc moi khé
khan; két thic ndm, Cong ty da hoan thanh xuét sic céc chi tiéu, nhiém vu dé ra
v6i két qua cu thé nhu sau:

a/ So sanh két qua thuc hién nam 2019 véi ké hoach nam:

SO o : Ty le
Chi tiéu Keé hoach 2019 | Thue hién 2019
TT TH/KH
A B 1 2 3=2/1*100
1| Téng doanh thu o 675.755.289.226 | 703.596.745.877 | 104,12%--
- DT sénxud OP 200.182.687.000 | 154.962.458.623 | 77,41%
- DT sén xudt KT. XK. KDTM. TC 475.572.602.226 | 548.634.287.254 | 115,36%
2 | Téng 10i nhuan trude thué 43.962.861.000 | 56.594.619.434 | 128,73%
3 | Thu n6p ngan séch 56.422.726.817 | 54.625.360.336 | 96,81%
4 | Thu nhap binh quin de/ng/thing 9.500.000 10.372.444 | 109,18%




b/ So sanh c4c chi tiéu co ban cung ky nam 2019 véi nam 2018:

S0 Ting/giam
Chi tiéu Nam 2019 Nim 2018 - —
i Gia tr1 Ty le
A B 1 2 3=1-2 4=3/2*%100
1 | T8ng doanh thu 703.596.745.877 | 660.641.496.322 | 42.955.249.555 | 6,50%
2 | Téng chi phi 647.002.126.443 | 609.140.701.626 | 37.861.424.817 | 6,22%
> | Tong lginhudn 56.594.619.434 | 51.500.794.696 | 5.093.824.738 | 9,89%
trude thué
4 | Thue thu nhép DN 9.633.799.237 8.404.910.884 | 1.228.888353 | 14,62%
5 | Tong loi nhudn sau -
thud TNDN 46.960.820.197 | 43.095.883.812 | 3.864.936.385 8,97’%J

1.2/ Tinh hinh tai chinh

a/ Tinh hinh ngudn vdn cia Cong ty tai thoi diém 31/12/2019:

Téng ng}lé‘)n vén la: 434,93 ty ddng, giam 33,91 ty d6ng, twong Ung
7,23% so véi dau ky, trong do:

- No phai tra 1: 211,317 ty ddng, giam 56,711 ty dong, twong tmg 21,16
% so voi dau ky.

_ vén chit s& hitu 13: 223,612 t7 ddng, ting 22,8 ty dong, twong Umg

11,35% so véi dau ky.
b/ Phén tich mdt s6 chi s6 tai chinh co ban:
S6 ) Nim | Nim
- Chi so 2019 | 2018
1 | Chi sb vé kha niing thanh todn
Chi sb thanh toan hizn hanh (TSNH/ No ngén han) 1,42 1,26
Chi s6 thanh todn nhanh (TSNH - HTK/ Ng ngén han) 0,55 0,65
2 | Chi sb vé don biy tai chinh
No phai trd/ Vén chi s¢ hitu 0,95 1,33
Vén chtt sé hite/ Téng ngudn vén 0,51 0,43
3 | Chi sb vé kha ning sinh 101, hiéu suit sit dung von
T¥ suét loi nhufn sau thué/ Doanh thu thudn 6,79% |  6,67%
T§ suét loi nhufn sau thué/ Téng tai sin (ROA) 10,80% | 9,19%
Ty suét loi nhufn sau thué/ Vén chi s¢ hitu (ROE) 21,00% | 21,46%
4 | Chish bao toan vén (Vén CSH ky nay/ Vén CSH ky truée) 1,11 1,14

¢/ Danh gi4 vé tinh hinh tai chinh ndm 2019:

('S ]



- Qua kiém tra béo céo tai chinh ndm 2019 bao gdm: béang cén dbi ké
toén, bdo cdo két qua hoat ddng kinh doanh, béo c4o luu chuyén tién té, ban
thuyét minh béo céo tai chinh, Ban Kiém soét nhén thay cac bao cdo nay duoc
lap mét cach trung thue va hop ly, phan anh dung dan tinh hinh tai chinh cta
Céng ty, tuén tht nghiém cdc Chudn muc ké todn Viét Nam va Luat K& toén.

- Viée thuec thi cic quy dinh Phép luat vé thué, chinh sich tién luong, tién
thudng, dong BHXH, BHYT, BHTN cho ngudi lao déng cling nhu viée chi tra
c0 tire cho ¢ dong dugc thue hién nghiém chinh va day du.

Hoi-ddng- Quéan- trr—Ban Piduhanh da 130k < dao, quan ly, didu hanh
Cong ty hoan thanh Xuét sic céc chi tidu, nhiém vu nim 2019. Trir chi tiéu Thu
ndp ngan sich so véi ké hoach nim, céc chi tiéu con lai déu vuot ké hoach d ra
va vuot so vdi cing ky nam 2018. Céc chi so tai chinh co ban déu mang tinh
tich cuc, kha quan, an toan va hiéu qua. Ty suét loi nhuan dat cao; ty 1€ tang loi
nhuén 16n hon ty 1€ ting doanh thu (so voi ké hoach nam va so vé6i cung ky nam
trugc). Cong ty quan ly, st dung ngudn von chét chg, hop ly; tinh hinh tai chinh
lanh manh, bio toan va phét trién von cta céc cd déng (cu thé, vén chi s& hitu
nam 2019 tang 11,14% so v6i ndam 2018).

2/ Két qua giam sat hoat dong ciia HDQT — Ban Pidu hanh Cong ty

Qua qud trinh gidm sit cdc hoat dong quan tri, didu hanh cua Hbi ddng
quan tri — Ban Diéu hanh Coéng ty nim 2019, Ban Kiém so4t nhan thay cac hoat
dong ctua Cdng ty tuén thu cdc quy dinh ctia Lu4t Doanh nghiép, Piéu 18 Cong
ty, cac quy dinh cua phép luét va ctia B6 Québc phong

Béo cdo dénh gi4 ciia Hoi dong quéan tri vé hoat dong ctia Cong ty ndm
2019 dé phén 4nh day du, trung thue cac hoat dong cling nhu céng tac 1anh dao,
chi dao, diéu hanh Céng ty.

Hoi ddng Quan tri tién hanh hop va ra nghi quyét dinh ky theo quy dinh.
Ban Piéu hanh Cong ty thuong xuyén to chirc héi y chi huy hang tun, giao ban
Cong ty hang thang va giao ban dot xuat khi Can thiét. Céc cude hop Hbi ddng
quan tri — Ban DPidu hanh Céng ty, cac nghi quyet quyét dinh d3 ban hanh ding
quy dinh, bém st thuc té hoat dong san xuét kinh doanh cia Cong ty, dam bao
tinh dan chii va théng nhét cao. Viée trién khai, thuc hién cac nghi quyét, quyet .

dinh, quy ché, quy dinh cta Hoi ddng quan tri — Ban Piéu hanh Coéng ty déu
nghlem tic va hiéu qua.

PHAN 11 DANH GIA SU PHOI HO’P HOAT DONG GTUA BAN KIEM
SOAT VOI HDQT - BAN PIEU HANH CONG TY VA CO PONG

Su phéi hop hoat dong gitta Ban Kiém soét véi H6i dong quén tri - Ban
Diéu hanh va Chi huy céc don vi trong Céng ty dwoc thue hién chit ché, theo sat
Nghi quyét cua Dai hai ddng CH dong. Hoat déng clia Ban Kiém soat duoc dam
bao tinh khach quan, doc lap. Ban Kiém soat duoc cung cip cdc vin ban, tai liéu
can thiét trong qud trinh gidm sét hoat déng san xuit kinh doanh cuia Cong ty.



Céc kién nghi, d& xuat ctia Ban Kiém soat déu dugc Hoi dong quéan tri - Ban
Diéu hanh Céng ty xem xét, chi dao cac don vi lién quan nghiém tic thuc hién.

PHAN IV: PHUONG HUGNG HOAT DPONG CUA BAN KIEM SOAT
NAM 2020 VA CAC KIEN NGHI

1/ Phwong hwéng hoat dong ctiia Ban Kiém soat nim 2020

Bém sat cac ndi dung cua Nghi quyét Pai hoi ¢6 dong thudng nién ném
2020, can ctr K& hoach san xuét kinh doanh ctia Céng ty nam 2020, Ban Kiém
soat s tap trung thuc hién cac nhiém vu sau:

- Kiém tra, glam sat thuong xuyén viéc quan ly, didu hanh ctia Hoi dong
quan tri — Ban Diéu hanh Céng ty va cac bo phén quan ly trong viéc dau tw may
moc thiét bi, x4y dung co ban va mua sAm.

- Kiém tra, gidm sat viéc quéan ly, didu hanh hoat d6ng san xuat kinh
doanh va cac méat céng tac chuyén mdn.

- Kiém tra, giam sét viéc thue hién ché d6 chinh sach d6i v6i ngudi lao
déng va chi tra cb tic cho ¢ déng.

- Kiém tra, tham dinh béo cdo tai chinh Céng ty.
- Thuc hién cac cong viéc phat sinh theo chitc ndng, nhiém vu.

2/ Céc kién nghi ctia Ban Kiém soat d6i véi Hoi ddng Quan tri va Ban Piéu
hanh Cong ty

Tl tinh hinh thuc tién tai Céng ty, tir viée kiém tra, gidm sét céng tac
quan ly, diéu hanh va viéc tham dinh bdo cao tai chinh nam 2019, Ban Kiém
soat c6 mot s kién nghi nhu sau:

Mgt 14, ndm 2020, dich viém duong hé hp cip do Covid-19 gly ra dién
bién phiic tap, kho luong, géy ra nhiéu kho khan cho Cong ty nhét 1 v& ngudn
hang, nguén cung cap nguyén vét liéu va doi song cia cong nhén lao dong.
Cong ty ¢6 su thay d6i 16n vé nhan sy HDQT — Ban Diéu hanh; Dang bd Cong
ty nhiém ky 2020-2025 c6 su thay @i nhan su Ban chip hanh va Ban thudng
vu. Cong ty can sém kién toan bd may nhén sy moi, phat huy déan cht, duy tri su

doan két, thong nha:t ndi bd, nd luc khic phuc kho khan dé hoan thanh t8t cac
chi tiéu, nhiém vu @é ra.

Hai l4, Cong ty cin chl trong phat trién hon nita cac mit hang tu doanh;
md rong thi trudng, tim kiém don hang méi, khach hang méi. Céc co quan chuc
ning tich cuc, chit d@dng hon nita trong céng tac tham muu va phéi hop cong tac.
Céac don vi thuong mai va B phén thi truong tich cuc 4p dung céc bién phap
thic dy tiéu thu san pham; dio tao, nang cao k¥ nang, nghlep vu cong tac ban
hang tai cdc cira hang cling nhu ban hang trén mang online; coi trong va tich cuce
thu hdi céng no. Cac xi nghiép san xuét tim bién phép thic ddy ting ning suit

lao ddng, gép phén ting doanh thu, loi nhuan va nang cao thu nhép cho nguoi
lao dong.



Ba 14, tiép tuc nghién ctu dau tu céc loai MMTB méi theo cong nghé
hién dai, pht hop véi tinh chat mat hang, céng viéc, don vi sit dung va mang lai
hiéu qua trong lau dai; dono thoi, khai thac hiéu qua nang luc MMTB hién cé
cing nhwr c4c tiém nang, ngudn luc sén ¢6 cua Cdng ty.

Bén la, ting cudng cong tac thlet ké mAiu ma céc loai sén phdm méi theo
huéng hop thi hiéu, tién dung va tiét kiém chi phi; hudng t6i xac lap vi thé trén
thi truong bang cc san phdm mang tinh riéng biét, ben dep va ca tinh.

Trén day 1a béo cdo két qua hoat dong caa Ban Kiém soét trong nam 2019
——¥§ phuong—huonghoaﬁiong‘nam 2020 trinh Quy ¢b dong tai Dai hoi. dong co
déng thudng nién Céng ty c6 phan 32 nam 2020./.

Xin tran trong cam on va kinh chao!

Noi nhén: T/M BAN KIEM SOAT
- HDQT, Ban Piéu hanh Cong ty; TRUONG BAN

- Ban Kiém soét. QJ ﬁ/

Ha Ngoc Oanh




Cong ty ¢6 phan 32
BAO CAO TAI CHINH TOM TAT NAM 2019

cho nim tai chinh k€&t thic ngay 31 thdng 12 nim 2019
Bdo cdo di dudc ki€ém todn bdi Cong ty Kiém todn AASCS

I. BANG CAN POI KE TOAN

PVT : Péng

Stt Noi dung

S6 cudi nim

S6 dau nim

~ e
Tong tai san

434.930.314.417

468.841.123.434

1 |Taisan ngdn han

 298.767.972.671

- Tién va diu tw ngdn han

335.863.031.135

60.513.753.437

58.290.805.780

- Cdc khodn phdi thu

55.847.300.049

112.102.783.818

- Hang t6n kho 18;.55@1.872.325 164.355.410.664
- Tai sdn ngin han khic )  62.046.860 1.114.030.873
2 |Tai sdn dai han  136.162.341.746 132.978.092.299

- Cdc khodn phai thu dai han

- Tai san c6 dinh

| 124.482.540.347

121.710:391.257

- Tai san d& dang dai han ©796.347.600 500.000.000
- Céc khodn dau tu tai chinh dai han B 10.572.570.000 10.572.570.000
- Tai s&n dai han khdc ~ 310.883.799 194.931.062
Il |Ngudn vén 434.930.314.417 468.841.123.434
1 |Nophiitra 211.317.565.955 268.029.347.597
- N ngén han 209.888.187.455 265.599.969.097
- Nd dai han 1.429.378.500 2.429.378.500

2 |Nguon vén CSH

223.612.748.462

- Von chi s& hitu

200.811.775.837

223.615.948.462

200.826.610.837

- Ngudn kinh phi va quy khac ~(3.200.000) (14.835.000)
1L KET QUA HOAT PONG SAN XUAT KINH DOANH
DPVT : Péng
Stt Chi tiéu Nizm 2019 Nim 2018

1 |T3ng doanh thu 703.596.745.877 660.641.496.322

2 |Téng chi phi | 647.002.126.443 609.140.701.626

3 |Lgi nhudn trudc thué . 56.594.619.434 51.500.794.696

4 |Thué thu nhap phai nop 9.633.799.237 8.404.910.884

5 |Lgi nhuin sau thué  46.960.820.197 43.095.883.812

6 |Laicd ban trén cd phidu - 6.906,00 6.337,63

Wing 04 nam 2020 U
ONG QUAN TRI
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DON VIBAO CAO : CONG TY CP 32

DU KIEN PHUONG AN PHAN CHIA LGOI NHUAN NAM 2019

STT CHI TIEU Nim 2019 Ghi chu
1 2 3 %
1 |Téng doanh thu trong ky 703.596.745.877
2 |Téng chi phi trong ky 647.002.126.443
3 |Tong lgi nhuén truge thué 56.594.619.434
4 |Thué thu nhap doanh nghiép 9.633.799.237
5 |L¢inhuin sau thué 46.960.820.197
6 |Tri khéan phai trif tf LN sau thué gém :

Tra luong 1 ngudi trong HPQT ( khong 1am viéc tai
Cty ) 60.000.000
7 |Tong lgi nhuin phin phdi nim 2019 46.900.820.197
8 |Pa chi cho cac hoat dong phong trao 5.660.000.000
Ung ho TCHC 2.000.000.000
ﬁng hd xay dung nha chinh sdch 160.000.000
Kinh phi té chitc KN 40 nam 3.500.000.000
9 |Du kié€n trich lap cac quy 23.450.410.099
9.1 [Quy dAu twphét trién ( 35% ) du ki€n 16.415.287.069
9.2 |Khen thudng phiic 161 ( 15% ) du ki€n 7.035.123.030
10 |Lg¢inhuin con lai sau phan phdi nim 2019 17.790.410.099
11 |Cong lgi nhuin nim trudc chuyén sang 7.364.292.398
12 |Lgi nhuin con lai d€ phan chia cé tic 25.154.702.497
13 |Von chi s¢ hitu 68.000.000.000
14 Dy kié&n chia cé tite nam 2019 ( 22% ) = 2.200d/cp 14.960.000.000
15 |Lginhuan dé lai nim sau 10.194.702.497

Nguyén Thé Anh

KE TOAN TRUGNG
e
/
M

Tran Thi Binh
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TONG CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 32 Poc lap — Tw do — Hanh phiic
86,443 /BC-CT Thanh phé Hé Chi Minh, ngay 4/ thdng 4 nam 2020
BAO CAO

V& viée quy lwong thue hién 2019 va xac dinh quy lwong ké hoach nam 2020

Cén cr Nghi dinh 53/2016/ND CP ngay 13/06/2016 cua Chinh phu quy dinh vé
lao dong, tién luong, thu lao, tién thudng ddi véi Cong ty ¢é c¢b phan, von gop chi
phéi ctia Nha nude.

Can cit Théng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong
Thuong binh va X ho1 hudng dan thuc hién quy dinh vé lao dong, tién luong, thu
lao, tién thudng 601 v6i Cong ty ¢6 ¢d phan, vén gép chi phdi ciia Nha nude.

Cong ty cd phan 32 bao céo quy lwong thuc hién 2019 va xac dinh ké
hoach téng qu§ tién luong nim 2020 nhu sau:

1. QUY LUONG THU'C HIEN

1. Quy lwong Ngwoi quan ly Cong ty

a) Nhan sur quan Iy nam 2019 ctia Cong ty gom:
- Chu tich Hdi ddng Quan Tri: 01 d/c

- Téng Gidm dbc: 01 d/c

- Pho6 Téng Gidm dbc: 01 d/c

- Ké toan trudmg: 01 d/c

- Truéng ban kiém soat: 01 ngudi

b) Téng quy lwong thuc hién
Quy luong ndm 2019 chi tra cho Chu tich Hoi dong Quan tri, Téng Giam déc,
Pho Tong Giam dbc, Ké toan trudng va Trudng ban kiém soét: 3.306.705.815 ddng
(bao gom ca tién thudng va Thi lao Hoi ddng Quan tri).

2. Quy lwong ngudilao dong Cong ty
Lao dong thuc té st dung binh quan: 1.274 nguol ‘
Qu¥ luong chi tra cho nguoi lao dong ndm 2019: 147.770.478.768 dong

II. QUY LUONG KE HOACH 2020

1. Quy lwong, thwong ké hoach ciia nguoi quan ly cong ty
a) Nhan su quén ly ctia céng ty nam 2020 gom:

- Chu tich Hoi dong Quan Tri: 01 nguoi

- Téng Gidm dbc: 01 nguoi

- Phé Tong Giam dbc: 01 ngudi

- Ph6 Téng Giam doc kiém Ké toan truong: 01 nguoi

- Truéng ban kiém soét: 01 ngudi

- Thanh vién Ban kiém soat: 02 nguoi

b) Téng quy luong ké hoach ctia ngudi quan ly cong ty 1a: 2.712.000.000 déng



¢) Quy thudng ké hoach

Quy tién ‘thuong cua Chu tich Hoi dong Quan tr, Tong Gidm dbc, Pho Tong
Gidm déc, Ké toan truong, Trudng ban kiém soét, Thanh vién ban kiém so4t mirc
toi da = 1,5 thang tién luong thuc hién khi loi nhun Céng ty thuc hién bang hoac
cao hon ké hoach 12: 339.000.000 dong

2. Quy thu lao cta nguwoi quan ly khong chuyen trach:
Qu§ thu lao ké hoach nim 2020 ctia 02 nguoi quan ly khong chuyén trach la:
120.000.000 dong
3. Quy lwong ké hoach nim 2020 ciia nguoi lao dong
a) Lao dong ké hoach
- Lao ddng ké hoach nam 2020 1a: 1.293 ngudi (khong bao gom ngudi quan
ly) |
b). Tong quy luong ké hoach
i Tién lwong binh quin ké hoach nam 2020 duoc xach dinh 1a: 9.133.005
dong

Quy tién lvong ké hoach nim 2020 cua nguoil lao dong la:
141.707.705.580 dong

Téng quy lwong, thudng toan cong ty ndm 2020 la: 144.539.705.580 dong
(M6t trdm bon muwoi bon ty ndm tram ba chin triéu bay tram lé nam ngan
nam trdam tam muwoi dong)

Trén day la toan bo quy tién lwong thue hién nim 2019 va ké hoach nam
2020 cua Cong ty coO phan 32.

] A n JIL
Xin trén trong cam on! #4
Noi nhin:

- Céc co quan lién quan;
- Luu: VT, TC-HC. K3.




CONG TY CO PHAN 32 CONG HOA XA HOQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Poc lap — Tu do — Hanh phic
86: 47§  -TTr/HDPQT TP Hé Chi Minh, ngay A4 thdng 4 ndm 2020
TO TRINH

Tai Dai hoi dong cb dong thwong nién Cong ty cb phan 32
veé Ira chon don vi kiém todn doc lap nam 2020

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi Khoa XIII théng
qua tai ky hop thir 8, ngay 26 thang 11 ndm 2014,

- Can ctr vao Luat ching khoan sd 70/2006/QH11, Luat stra d6i, bd sung mot

sO diéu cua Luat chirng khoan va cac van ban huéng dan hién hanh,;

- Cén cir vao Piéu 1é t6 chirc va hoat dong cua Cong ty c6 phan 32 da duoc Dai
hoi dong c6 dong thong qua ngay 8/1/2008, stra doi bg sung nam 2018;

Xét nang lyc cua cac cong ty kiém toan doc lap, Hoi dong quan tri dé xuét véi
DPai hoi chon Céng’ty TNHH K}ém toan va dinh gia Viét Nam (VAE), Chi l’lhénh
phia Nam, dia chi so 17/3 Nguyéen Huy Tuong, Phuong 6, quan Binh Thanh, TP. HO
Chi Minh thuc hién kiém toan nam 2020.

Kinh trinh Pai hoi dong ¢6 déng thong qua./.

TM. HOI PONG QUAN TRI




		2020-04-16T16:47:42+0700
	CÔNG TY CỔ PHẦN 32
	I am the author of this document




