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93n Chung kho6n Nhd nu6c_ Sd Giao aicn ihun,g kho6n frJNOi

C6ng ty: C6ng ty C6 phAn ducrng s6t tla Hai
Chung khoiin: HHR

;ilffi-iltn' 36 481/73 ducrng Nsqc Ldm,phucrng Gia Thpy, Quan Long Bi6n,

ri th6ng tin c6ng.b 6:24gid r 72 giirfu6t ttruo,ry [ theo y6u c6u I dinh k]r
dung cdng b5 th6ng tin:
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c0Nc ry co pnAlv
or/oxc sAr uA uAr

so, 95 /rB-DSHH

cQNG HoA xa ngI cHU Ncni,q. vrET NAM
DOc l4p - Tu do - Hanh phrlc

Hd NQii, ngdy 28 thdng 4 ndm 2020

THONG gAO MOI HOP
DAr HQr oONc cO odNc rnUoNi mrtN NAvr zozo

Kinh grli: Quy co dong c6ng ty c6 ph6n ducrng sat FIa uai
HQi tlOng quin tri c6ng ty co ph?" dulng sat Hd H6i tr6n trgng rh6ng b6o

kfnh moi Quv cd d6ng, rrei diQn c6 d6ng t6i du hep Epi hOi doie ,oiong
g ni€n ndm 2020 (EHDCE) cria c6ng ty c6 phdn dudng sat ua nai, cu tr,E

sau:

1 Thdi gian: Khai mpc vdo troi q gio 30 phrit, thrl tu, ngdy 13/5/2020.
2. Dia di€m: HQi trudng c6ng ty c6 phAn dudng sat Ha H6i, Ng6ch 4gt/73
Lg Nggc Ldm, phudng Gia Thpy, quQn Long Bi0n, thdnh ptro ua Ngi.
3. NOi dung hgp DHDCE: Th6o luQn c6c nQi dung thuQc th6m quycn Dai hQi

g cO d6ng thudng nidn ndm 2020.

4. Tdi li€u trinh hqp EHDCE: chi titit nOi dung, chucrng trinh, tdi liQu Eaii de th6ng qua tai DHDCD dugc ddng l:ii tr€n website cOng ty:
:/,

5. Di€u ki€n du hep DHDCD:

. r - r6t cit cdc co dong cria cong ty c6 phAn dudng s8t Ha H6i tai thoi rti€m

:lP, 9.."h 
s6ch cd cl6ng theo Vdn b6n si5: 335/TB-VSD ngdy r8t2t2020 vA viQc

diitg ky cu6i cirng vd x6c nhfln danh s6ch ngudi sd htu chfng kho6n tU ,r* OU,
sd Y|26/2020IVSD-EK ngdy 10/3/2020 vC thOng b6o danh s6ch t6ng hqp ngudi

:: lul-:l"r* kho6n thsc hiQn quycn b6 phi€u cfia Trung t6m luu ky chring
khp6n ViQt Nam.

- Nhfrng c6 d6ng khong thc du hgp DHECD cri thc ty quycn bdng vdn b6n
HDQT cong ty c6 phan dudng sft ua H6i hopc cho ngudi kh6c tham dg theo
(ctinh kdm). Ngudi ilugc riy quy€n kh6ng dugc uy quy6n cho ngudi thri ba.

6. Ddng ky du hep EHDCD:

- Quy co dong vui ldng x6c nhQn tham du hopc ty quy€n bing thu, fax trudc r6h
30 ngdy 081512020 theo dfa chi: phdng T6 chfc Hdnh chinh - c6ng ry c6 phan

sat Ha uai - Ng6ch 4lll73 iluong Ngq. L6m, phucrng Gia Thpy, qugn Long



i€n, thdnh ptr6 ua Noi; Diun thopi: 024 3873 4174; Fax: 024 3873 0146; Ong TrdndnBhy - phdng T6 chric Hdnh chinh - DiQn thopi: 09g3706399.
- Khi d6n tham du Dai hoi, dc nghi eui c6 d6:ng mang theo Gi6y .MND/H6i6u (ban chinh); Trucmg hsp dusc ,iy e"la, oo ino, de nghf oai oien c6 d6ngrng theo Ci6y CMND/HO chi6u @6n chinh kdm theo)
7' Th6ng b6o ndy thay cho Thu moi ho. p DHDGD thudng ni€n ndm 2020 cta;ty C6 phdn dudng sat Ha Uai.

8. Mqi chi phf dn 6, cli lai vd chi phf khrrc trong qu6 trinh du hqp EHDcE doddng, clai dign c6 d6ng tg trang tr6i.
HQi d6ng qu6n..'l.t^a."^t* ,t 

9".ph6n"dudng sat Hd Hai tr6n trsng th6ng b6o
lll":* c6c euv c6 d6ng, dai dien.a iore dul..p oay ar a6 EHE.E thdnhrg tOt dEp./.

TV HEQT;
Gi6m d6c;

n Ki6m so6t;
i $ai dien c6ng b5 th6ng tin;
bd thdng tin tr6n websiie:

: VT, TCHC.

NG QUAN TRI

Nguy6n Vin Hii
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ceNG HoA xA Hgl cn0 ucni.r vrpr NAM
D0. t0p - Tg do - H4nh phrfc

crAy uy euytN
Tham dy E4i hQi tl6-ng c6 d6ng thulng ni6n nrm 2020

C6ng ry C6 phin trulng,6t iia Uai

Kinh grli: Ban T6 chric Deih0i gdng c6 d6ng r.hudrng ni€n ndm 2020
C6ng ry C6 ph6n dudng,at ffa Hai

r chi thucmg tru (2):...
-a 1;.co pnan sd hiru:..... - ^ , I......co pnan

';ly quydn cho:

S5

Hd

Thay t6i du Eai hQi tl6ng c6 dong thucrng nien ndm 2t020 chngfy c6 phan eucrng sat

TJ,J: TL.J:: ::1rr,t"*:]"y,*, 
nflv r:.th6ns 5 ndm 2020 taiHQi truong c6ng ry6 \-\IrB ty)s Hd Hdi,Ng6ch 4gr/73 ducnrg Ngg" Ldm, phudrng Gia Thuy, qufn Long Bi€n, thdnhHa Noi.

(bd) "........ .dusc thpc hiQn quy.rL bi.u quytit vdi s6 c6 phan dugcy quyen nOu tr6n.

:tut 
* quyen ndv chi c6 giri tri tham du Dai hQi ildng c6 d6ng thuong ni6n n6m 2020

T6i hodn todn chiu tr6ch nhiQm vA vigc riy quy6n niiy vd cam ktit tu6n thri nghiem
ciic quy dinh hiQn hdnh cria phap luflt vd cria EiAu lQ COng ry.

clu-crc riy quyOn
Ha N|| ngci .....thdng .....ndm 2020

Ngudi riy quy6n

(Ky, ghi rd hp t€n)
i vd ghi rd hp ftn)



::
)NG TY CO PHAN
'cnrc sAr nl nAr

ceNG HoA xA ngt cnu Ncnia vlpr NAM
DOc t4p - TU do - Hanh phric

cHtlollc rniNn

s
T Ldi gian NQi dung Ngudi thqc hiQn

gh', 0-10h00

D6n titip dai bi6u, .6 d6trg, ki6m tra tu cdch c6
ddng, ding lqy danh s6ch c6 d6ng tlram dU Dai
hQi; ph6t tdi liQu hep, phi6u bi6u qny6t, phi6u bAu

cri.

Ban Ki6m tra tu
nA -ncacn uo oong

10h )0-10h10
- Chdo cd, khai mac Dai h0i.
- Tuy6n UO t1t do vdr gi6i thieu dai bi€iu d5n dg.

Ban TO chric

10h [0-10h15

,t11

B5o c6o k6t qui ki6m tra tu c6ch dpi bi6u ld c6

d6ng tham dpDai hQi, tuy6n UO Ari diOu kiQn ti6n
henh Dai hQi theo quy dinh ctia phSp luflt vd gi6i
thi6u Eodn Chri tich.

Tru&ng ban Ki6m
tratu c6ch C6 d6ne

10h t5-10h30

Dodn chu tich chi dinh Ban Thu ky, gi6i thiQu
h -r.A t.ABan Ki6m phi6u vd d6 nghi DHDCE bi0u quyOt

Ban KiiSm phitiu.
Eodn Chri tich

- Th6ng qua Chucmg trinh Dai hQi. Dodn Chu tich

- Th6ng qua Quy ch6 ldm viQc cria Dpi hQi. Dodn Chir tich

101 ]0-11h00

Trinh bdv c6c B6o c6o vd Td trinh tai :Dai h6i:

- B5o c5o cria hopt dQng HQi d6ng qudun tri. Ong Hii - CTHDQT

- 86o c5o cria Ban Ki6m so6t. Bd Vdn - TBKS

- B6o c6o K€t qui SXKD ndm 2019t, K6 hopch
SXKD ndm2020.

Ong Vugng - GD

- 86o c6o Tdi chinh dd duoc ki6m toan ndm 2019 Ong Tdi - KTT

- Td trinh cria HQi d6ng qu6n tr! vA viQc:

+ Th6ng qua 86o c6o Tdi chinh dd dugc ki6m
toSn ndm 2019; Phuong 6n phdn chia lgi nhuQn,
tidn luong, thr) lao cria HDQT vd Ban ki6m so6t
ndm 2019.
+ Th6ng qua Kti hopch SXKD, chi tiOu tdi chinh,
dU ki6n ph6n phdi lqi nhufn, ti6n luorng, tht lao,
tiAn thucrng, lqa chgn dcm vi ki6m to6n BCTC
ndm2020.

Ong Long -
TVHDQT



I tht 0-1 th15
Th6oJufln, titip nhan, gihi d6p!, ki6n thram gia cria

crlc cO it6ng.
Dodn Chu tich

1th 54rh25 Bi6u q,ryt5t th6ng qua c6c chi ti6u: Dodn Chu tich

- Thdng qua 86o c6o cria HQi d6ng quiin tri.

- Th6ng qua 86o c6o ctra Ban ki6m solit.
,

- Thdng qua 86o c6o K€t qui SXKD ndm 2019,
Kti hoach SXKD ndm2020.

- Th6ng qua c6c nQi dung trong Tiv trinh cua

FIDQT:
+ Th6ng qua 86o c6o Tdi chinh dd dugc ki6m
to6n ndm 2019; Phucrng 6n phdn chia lgi nhuQn,

ti6n lucmg, thi lao cria FDQT vd Batr ki6m so6t

ndm 2019.
+ Th6ng qua Kti hopch SXKD, chi ti6u tdi chinh,
dp ki6n phdn ptrOi tqi nhufln, tidn lucrng, thir lao,

tiAn thu&ng; lga chgn dcvn vi ki6m to6n BCTC vd
kti hoach dAu tu -na sEm tii sin cO dinh nam
2020.

1lh )5-11h35
- PhAt bi6u cria Lanh d4o Tdng c6ng ty'DSVN

- Ph6t bieu y ki6n cfia Ldnh dpo C6ng ty

Ldnh dao
-itr ong cong ry/

6ne Hdi - CTHDQT

11h 5-11h40 C6ng UO tet qui ki€m phiiSu
Trucrng ban
Ki6m phi6u

11h f0-11h50
Trinh bdy Bi6n B6n vd Dg th6o Nghj quy6t Dpi
h6i

Ban thu [f

11h ;0-11h55 Th6ng qua Bi6n Bin vd Nghi quy6t Dai hQi Dodn Chu tich

11h ;5-12h00 Ph6t bi6u t6ng k6t, b6 mac Dai hQi Ban T6 chirc



cONc ry cO pnAN
DIITsAIHAHAI

so, /8fuec-onocp

ceNG uoa ril Hgr cHU ivcuia vrpf NAM
DOc lfp - Tg do - II4nh phric

Hd N6;i, 
"Say 

/3 thdng 4 nam 2020

QUY CHE
16 cnrlc DAr HQr DONG C6 00NC *rUoNC NrtN NAVr zozo

cdNc ry c6 pnAN Dr.rol{c sAr sa Har

Chucrng I
NnuNc euy EINH cHUNG

Bidu t. Ph4m vi rli6u chinh vn diii tuqng 6p dqng
1. Quy ch6 ndy 6p dgng cho viQc to ctrnc ua oi:u-rranh cuQc hqp Dai hQi d6ng cothuong ni€n n6m 2020 (gei t6t ld Epi hQi) cria c6ng ty c6 phan u";;; Hd Hai.

,j;j3:.111?1::r.ili:: ":llran 
vd nghia 

"0.u. c6 d6ng, aaiacn c6 d6ng vdcac

vdn

rY.r vv vvrrS Y (l
ben tham du Dai hQi, di6u kiQn, thti thric ti6n hdnh Dai hQi vd bi€u quy6t th6ng qua cric
dA thuQc thdm quydn cria E4i hQi.

3' c6 d6ng, ttai dign c6 dong vd c6c b6n tham gia Epi hQi c6 trkchnhiQm thuc hiQn
cric quy tlfnh tai euy ch6 ndy.

Didu 2. Mgc ti6u
l. Dim b6o nguyOn t6c c6ng khai, minh bpch.
2' Tao di6u kiOn thufln lgi cho cdng t6c t6 chric Eai hqi duoc thgc hiQn thdnh c6ng vd

thri cric quy rlinh cfia ph6p luflt.

Chuong II
QUYTN VA NGHIA VT7 CUA CAC EEI.{ ]IHAM GIA DAI HQI

Didu 3. Didu kiQn tham dg Eai hQi d6ng c6 dong;, cft nhfn,ngudi dai diQn theo riy
cria cd il6ng ld t6 chric c6 t€n trong danh s6ch ,o ,rong tai ngay ch6t quy€n tham du
i c6 quy€n truc ti6p tham du Eai hQi hoac riy quy€rr bing van b6n cho ngudi *;; ;;
)o quy dinh cria Quy ch6 ndy vd quy dinh cria luflt.
Di6u 4. Quy6n cria Cd il6ng khi tham dF Dai hQi
1' 96 il6ng c6 quycn th6o lufln vd bi6u quytit tdt ch chc v6ndc ttrugc thAm quy€n cria
,i d6ng co ddng theo quy dinh tai Dicu l€ c6ng ty c6 phAn ducrng s6t Ha H6i, LuQt
nghiQp so egtzotqlQHl3 vd cilcvdn b6n quy ph4m phrip luflt c6 liOn quan,
2' C6 ddng c6 thO tham dg Dai hQi dong c6 d6ng iheo mqt trong c6c hinh thric sau

a) Tryc ti6p tham du Eai hQi d6ng c6 d6ng;
b) uy quy6n cho ngudi kh6c dg ho.p Eai hOi dO'g c6 d6ng. c6 dong ca nh6n c6
riy quyAn bing vdn bin cho ngudi kh6c du hop. Ngudi dai diQn theo riy quyAn cria c6

I

quy

Eai
h-op



3it'**:x:::'. yjYu" 1i;n 1r," 
,guoi kh6c du h-op Dai hoi vd kh6ng duscffi;ffi;:';ffi::.::l:6n theo tiv orr.rAr,r fha^ ^,,., r.r-r- u-: n.;. ;#;;;;ffi;,11ffiff:f;

OuarAtt norrli bhin A,-L^- n-! r r. rl 2 ,quyen ngudi kh6c ds hep Epi hoi d6"J;;;;.
i;lJl. 

c6ng tv c6 phan ducrng sgt ua H6i thong b6o c6ng khai nQi dung chucrng

4. Tai Dai h0i, m6i c6 d6ng ho{c ngudi ilpi diQ' theo riy quycn khi t6i tham dp h'p
lJ:i::ff *T"r1f:i:l* y:,:.u rl,u" ba" ; i;ong ao ghi t6n c6 d6ng, ma s6 c6dia chi, tong so c6 phan s& hnu/dpi dien 1ni"* ;;;;;a" ,,i;il #; ;trfr,H ffdU h-op Dai hQi v6i Ban kiOm tratucrich c6 OOn!. 

1--'

5. ci6 tri bi6u quytit cria phi6u biOu quyiS, ,,rJoe, fng v6i tf lQ s6 c6 ph6n c6 quy6nquy6t md ngudi ct6-s6 hfru ho4c dai diQn theo dang ry inum du Eai hQi tr6n tong so c6c6 quy€n biiSu quytit cria citc Oai Ui6u c6 m4t tAi Dari hQi.

"f;3ini::"T-:1tel 
theo.tiv.quvan oin a;ilhQi sau khi cuQc ho.p khai mpc,;Tilffiffi;";##fi,#i:

ch nhiArn rfr'r.- h^; LA: *A ^t - t ! 1. . ^rh nhigm dons Dai h6i d6 cho nhflng c6 d6ng nay aane,.r.ililil^ilffi#6;
,it:f::* f:::j::: T**^oi:,,i, 

r,oong nun ric,i oiie, iu ou,i i,em cQng s6il.',;ffiffi;::TJ;,l.?rtjt:i dO tfnh tf lQ th6ng qua c*cnQi dung bieu quy6i0 phAn ;. 
-'

DiGu 5. Nghia vg cria Co aong khi tham dF Eai hQi 
v! v v's'Dor'r'

l' co ddng ho{c ngudi dai diQn theo u;i quyen et6n dr,r Dai hQi cdn mang theo c6c

c6

c6

qu,

co

qul

tiy

bdi

thi

chdp

khi6n

gdy n

a) Th6ng b6o moi hgp;
b) GiSy chimg minh nh6n ddn, Th6 c[n cu6c ho{c ]l{0 chi6u;

;]:T::iTf^T:rn:" gai kdm rh6ng b6o m,oi hqp Dai hQi (rrucrns hap dusc
vdn tham dp Eai hQi). rrume hqp co d6ng ti ru "t,*;;""t6, ffi;ffiffJT
:i::: :.: Iu 

.T 
.q 

ne"11 u"o..,iy quyAnl rro*s;qp c6 d6ng ld ph6p nh6n/t6 chric

hiQn

minh

;;ie;;;:#;;iff;;#;
t6 chric d6.

d) co dong chi dugc chfnh thric tham dg vd bi€u quytir tpi E4i hQi sau khi dd rhgc

:t"i|i::l* Y,tu 
chring minh"tu crich co aong ho4c/vd rrai diOn riy quyen cria

ld hgp lg vdi Ban Kitim tra tu c6ch c6 d6ng. 
' -- -;- -^Yr' eJ Ysrw' vLro

.1,lTT* 
n* r"^ uu:g u:yy quvcn cho ngudi kh6c md kh6ng c6 th6ng b6o b6ng vdn'qv vqr6 v cLtI

3 viQc hriy riy quyen thi cd d6ng d6 khi tham du Dai hQi kh6ng dugc nhpn phii5u bi€u

'it |,il.l3tjr.r 1*"ot 
uyn: riv quv6n cria hs d6ldrn tlhri tsc nhan phiriu bitiu quytit.

3' Nguoi dugc riy quy6n tham dg Eai hQi khdng ducrc riy quy6n ipi cho b6n thri ba.
4' Trong thdi gian diSn ra Dpi hQi, co dong vd d4i dliQn cria co cong ph6i nghi6m tric

L nQi quy t?i cuOc hqp Eai hQi cl6ng co d6ng, tudn thri theo sy huong o6n, oiA,

^11: 

rnr,tdn trsng ktit qu6 ldm viQc cria D4i hQi, ring xri v6n minh, lich sp, kh6ng



mi

ho

5' C6 d6ng, ngudi dai diOn theo riy quyan tham du Dai hQi ph6i ch6p hdnh nghi.m

3::,T-":r;,"6: ":olii rrv theo mric dQ cs thd chri tea s6 xem xdt vd c6 hinh thric'e Lvq Dw ^.etll ?l.Et va 00 runn tnucly theo dirim b, kho6n 7, Di6u lL2,LuQtDoanh nghi$p s6 astzorulQHr3.
6' Truong hqp vi ly do c6 nhLnmd c6 d6ng prrai roi kh6i cuQc hgp trudc ktri Dpi hQi

:tll': il':llg i J'u"n:nt.u,l len 
he uoie* rKitim phitiu dc thong b6o ykittn criar bdng vdn b6n ve nhrng v6n d6 bi6u quy6t tpi D4i ;o;:;;;;;'r? ffi ff"#:

:Ti:yr ,?ii,n0: 
o].-" *I6t md kh6ng.th6ng b6o v6i Ban Ki6m pr,ieu thi coi nhu c0^vu6 LuvrrEi u4u vul _Dan l\.lem

g dong y voitdt canhirnjv6n d6 duqc uicu qu|6t tai Dai hpi.

lt*-U::,rrd" 
va nqrrla v3r cria nan Ki6m tra tu c6ch c6 tr6ng

cd

chi c6 chric ndng vd nhipm vU sau:

l' Ban Ki€m tra tu c6ch cd <16ng dr,r Epi hQi (sau aat gni i,li;;;." Ki6m tra tu ciich

fI"^:lJTll ".*l.vi6n 
do HQi ir6ng qu6n tri c6ng ty c6 phan u"** s6*ra Hai

a) Ki6m fia tu c6ch dg hqp cria ciic-c6 ddng vd dipi diQn theo riy quy€n cria c6 d6ng

:.i:::3:l:-llu nn^T6r,trinh: Ki6m tra chimg minh nh6n d6n, rh6 can cu6c, HQThdng b6o mdi hgp, GiSy riy quy6n vir cilctdi riQu kdm theo (n6u c6); 
*r' vsvv' rau

b) Phat cho c6 d6ng ho{c ngudi tlpi diQn theo riy quyen coa cde.5-eorrg phitiu bi6u
Phi6u b6u cri vd c6c tdi liQu cria Eai hQi.
c) Tdng hqp ktit qu6 kii5m tra vd b6o cftotrudc Erai hqi vc t<6t qu6 ki6m tra tu c6ch
cl6ng tham dU Dai hQi.

2' Ban Ki6m tra tu c6ch c6 d6ng c6 quy6n l0p b0 ph0n girip vi6c d6 hodn thdnh
v.u cria Ban;

3' Trudrng hgrp ngudi d6n dp ho.p kh6ng c6 day dri tu cSch tham du Dai hQi thi Ban

':^:::"*:: ddng c6 quvan ttr ch6i quv6n dpho.;p cria ngudi d6, t ch5i c6p phi6u
uy6t, phit5u bAu cri vd ph6t rdi liQu cria D4i hQi.
Ei6u 7. Quy6n vi nghia vg cria Ban Ki6mphitiu
1' Ban Ki6m phi6u c6 05 thdnh vi€n, gom 0l rrucmg ban vd 04 thdnh vi€n do Dai h6i

cd dong bi6u quytlt th6ng qua theo dc nghi cria chri to. a oai rroi.
2.BanKi€m phitiu c6 quy€n lOp b0 phfln girip viQc cl6 hodn thdnh nhiQm 4r cua Ban.
3. Ban Ki6m phitiu c6 nhiQm vu:
a) Huong dan cd tl6ng tham dy Eai hQi cdch sri dqnLg phi6u bi6u quy6t; thuc hign vi9c
phitiu bi6u quy6t theo ttng lopi: t6n thdnh, khdng 1;6n thdnh, kh6ng c6 y kiiln sau khi

tltim

Dai i bi6u quy6t;

b) Ghi nh{n ki5t qu6 bi6u quyiSt cria c6c co dong vd dpi dien c6 d6ng eoi voi c6c vdn
clAy !, ki6n thdng qua r4i Dai hQi;
c) T6ng hqp vd bdo c6o chri tqa ktlt qu6 bi6u quy6t ,c6c v6nd6 cria Dai hQi;
d) Thyc hign c6c nhiQm vp dugc giao kh6c.
Di6u 8. Quy6n vi nghia vg cfra Chri tga, Eoin C}ui tich
1' Dodn Chri tich Dai hQi g6m 01 Chri tga E4i hQi ld Cht tich HDeT vd 02 thdnh
02 thanh vi6n HDQT c6 chric ndng diAu khi6n Dai h$i.
2. Cht tga D4i hQi c6 tr6chnhi6m sau:

ki
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a) cht hi' di6u khi6n Dei hoi; chri tqa ti5n hiinh c6c c6ng viQc cAn trri6t eo aieu0n Dpi hOi mOr c6ch h'p lQ, c6 tr6r tv,vd d6m b6o Epi hQi ph6n 6nh dugc mong mu5nita sd cO d6ng tham du;
b) Quy6t dinh cria cht tqa Dpi hQi ve v6n dc tri:nh tg, rhri tpc ho{c ciic su kiQn ph6tt ngodi chuong trinh cria Dai hQi s€ mang tinh ph6n quyt5t cao nh6t; 

i - -r

c) Huong dan Eai hQi th6o lu{n, l6y y kicnbi0" ,1"yc, c6c vdnd6 cAn thitit nim trongdung chucrng trinh cria Dpi hQi;

ilia

va

kh6

hqp

nhu:

dri n

b6n,

d) Trinh ds th6o, k6t lufln nhii'ng v6n ac c6n thi6t ee oai hQi bicu quyrlt;

^u,:) 

ttu ldi ho{c chi dlnh Thdnh vi6n Dodn cht tich tr6 ldi nhftng v6n d6 do Eai hQicau:

I n6t cr? hic ndo chri tga c6 quycn tri hodn Dai thQi dt5n mQt thcri di6m khric t*i mQt

[:,y::-qT nr l:i o:{ aintr.cta Luflt Doanh nLghiQp s6 68/20r4lQHt3 ndm 2014
;i""il'l -.^ffi;iilii|:

th6y ring:
- Hanh vi cria nhtng ngudi c6 m{t cintrd ho{c c<t kh6 ndng c6ntr6di6n bi6n c6 trdtcuQc hgp;

- sg tri hodn ld c6n thi6t dti c6c c6ng viQc cta D4i hQi dugc ti6n hdnh mQt crich hgp

g) Chri tga D4i hQi c6 quydin sau:
- YCu cdu t6t c6 ngudi du hqp chiu sg ki6m tra ho{c c6c biQn ph6p an ninh kh6c;

:.T:":A:.::^ 
qiT 

:".,11 a1rA" duy tri trat tu-cuQc ho.p, trsc xu6t nhung ngudiursu6 rr6u\rl
tu6n thri quycn ili€u hdnh cria chri tga, c6 ! gay n5i tr6t tp, ng6n c6n ti6n hdnh cu6c
4c khdng tudn thri c6c y€u cau vc kitim ta anninh ra kh6i Dai h6i.
Di6u 9. Quydn vdr nghia vg cria Ban Thu kf Eai lhQi
l. Ban Thu ky Dai hQi g6m 02 thdnh vi€n do Dodn chri tich cri.
2' Ban Thu lcy Dai hOi thuc hiQn c6c cdng viQc trg girip theo ph6n c6ng cria chri toa

ghi chdp Bi6n bin ve oi6n bi6n cuQc hop EBi hQi, ptrin 6nh trung thr,rc, chfnh x6c, ddy
i dung Dai hOi trong Bi€n ban vd Nghi quy6t E4i hQ,i; trinh bdy tru6c Eai hoi uc eien

Nghiquyist Dpi hQi.

Chucrng III
rniNn Tu TIEN HANH EAr HOr

Eidu 10. Didu kiQn vir cr[ch thric ti6n hirnh Dai hQi
1' CuQc ho.p D4i h-6i cl6ng co dong dusc titln hdnh khi c6 s6 co il6ng du hqp dai diQn
ndm muoi mot pnAn trdm (5l%) t6ngsd co phAn c6 quycn bieu quyZt theo danh s6ch,lco quy€n tham dy Eai hOi hoac riy quy6n cho ngudi khric tham dg Dai hQi. Ban

:" "?h.co 
dong th6ng b6o s6 luqng co dong tham dg, t6ng s6 co ph6n c6 quyAn
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uytit md c6c cd d6ng dai diQn vd tj'lQ tham ou ee Dai h6i c6 th6 tiiSn hdnh theo quy



2' cuQc ho'p Dpi hOi du ki6n di6n ra trong l/2 ngiryho{c 0l ngdy theo lfch cg thi5 doty c6 phAn duong sft Ha H6i th6ng brio.
3' Dai hoi se lAn luqt th6o lufln vd th6ng qua c6c nQi dung n6u t4i chuong trinh Dai

i:n::"t_"*"rllT:,llr: liT. 
2.?20.vie", uie" ;,;;;; th6ng qua timg nQi dung trongi hQi ctuo. c thpc hiQn theo thti l€ bicu quy6t ve thong qu"-r* ,";r;;; ;;il ;;)u 13 Quy chti ndy.

Di6u 11. Chuong trinh, nQi dung Idrm viQc cria:Dgi hQi

:3iTTj,::Yl: "6j 
dung'lo: n?l ph6i ducrc'oair,oi d6ng c6 d6ng th6ng qua]vrrb lrrvrrS YLrq

::Tffjl:s:: mpc. chucrng trinh ph6i x6c dinJr 16 thdi gian a6i uoi c6c nQi dungg chucrng trinh hgp.
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2' Truong hQp c6 thay d6i chucrng trinh ho.p d6 dugc grii kdm theo th6ng b6o mdicho cd ddng, c6c thay aoi prrai dugc Dai hOi oong ce d6ng th6ng qua.
Di6u 12. Thio lugn vi ch6t v6n t4i D4i hQi
l. cdn cri vdo s5 lugng c6 d6ng th1m dp vd thoi lrrqng cho phdp cria Epi h6i, chri t'a

Tl:::t:L:::i:":1"Tg ,hu:dieu khicn cuQc rrsp hqp ly nrr5t. c6 d6ng tham dsu\,r-(E tu4lll uF
hQi phrit bi6u f ki6n th6o lufln, ch6t v6n bing crlch giio tay rt6 nghiph6t bii5u vd dugc sg

iij":,f"j" ?rt Tt l"i: di6n vdo phi6u c6u hoisri cho Dodn chr tich. rrong cirngthoi ditim chi c6 mQt c6 d6ng dusc quycn prrat uie,r. t***"iL #.J]i.# ;;cing hic thi cht tga s6 moi tu6n tg ttng c6 d6ng tri'h bdy y kitin cria mintr.
2. c6 ddng phrit bicu ngfn ggn vd t{p trung vdo dring nQi dung trgng t6m cdn trao

L-1r:ti rn*:g ri'T 
"jt 

hoi da th6ng. qua. NQi dung v kicn aa *i, cria c6 d6ng
g dugc vi ph4m ph6p luflt, liOn quan dtin v6n cl6 c6 nh6n ho{c vugr qu6 quy6n han cril

1 i*ntil 
.lu ,?". 

?ii no], c6. quvOn nhfc nh0 hoac cr6 nghi c6 d6ng t{p trung vdo nQi
trsng t6m cdn ph6t bi€u ac tii5t kiQm thdi gian vd d6rn aai cnatr,rqo! rn;";ffi 

vsv 'vr
3' Dai hQi thong nh6t tong thcri lucr,ng ph6t biou cria mQt co d6ng i5i au kh6ng qu6 5

N6u quri thoi lugng ndy, chri toa Eai troi co th0 y€u cau c6 d6ng iap .a. .au h6i, ki6n
thdnh vin bdn, Ban Thu ky Eai h6i ph6i ghi nh4n vri H6i d6ng quan t itrong pham vi
quyAn cria minh se tri loi bing vdn bAn .t o ,o'oonjg trong thoi hpn 05 ngdy ldm viQc
thoi di€m nhfln dugc kiiln nghi cta c6 d6ng.
Di6u 13. Tho re bi6u quyrit vir th6ng qua c6c quyilt dinh t4i Dai hQi
1' Nguycn tfc bi6u quytit: cd itong c6 tho uieu quv(;t th6ng qua c1chinh thric sau:
a. Bi6u quyi5t tr.uc ti6p tai Dai hQi bing viQc gio prriou uieJ quy6t;
b. Bi€u quy6t thdng qua viQc cri nguoi riy luyen t6i dp ho.p, khi d6 nguoi dugc riy
tham du Dai hOi vd biiSu quy6t nhu hinh thric c6 d6nLg trsc ti6p du hqp.

? :.1, 
v6n dc duscrhdng qua t4i Dai hQi ph6i ooq., ,6 ,o eong oai'iien tri stx tonge"'4, 
'*,; 

;;;"#; ;; ;il'd*r*, :: ff",,i#ilT:#ffi:::
)n theo riy quy6n c6 mdt tai Dai hQi ch6p thufln;
3. Hinh thric bii5u quy6t:

a. cd d6ng (hoac nguoi dai diQn theo riy quyAn) bi6u quyt5t dmg nQi dung trong
; trinh Eai h0i. Khi bi€u quytit mQt v6n it€ <tuqc Dai hQi dua ra, c6c c6 eons uicu



bdng c6ch gicr thd bi6u quytit l6n cao; viQc x6c iti:nh ktit qu6 bi6u quy6t ilugc tii5n hdnh
c6ch cltim sd phirsu bi6u quy6t t6n thanh, so phi6u bi6u quytit kh6ng trin thanh vd s5
bi6u quytit kh6ng c6 y ki6n;
b' Eoi v6i tirng v6n cl€ cAn bitiu quy6t, Eodn chir tich s0 h6i y ki6n cria c6 d6ng theo

t.u: T6n thanh; Khong t6n thdnh; Kh6ng c6 y kitin. v6i rung v6n ac xin yii ki6n bi6ut, cdc cO d6ng chi dugc gio phitiu UiOu quy6t mQt lAn.
Di6u 14. Bi6n bin hgp.Dgi hQi, dp thio nghi quy6t D4i hQi

^-1' 
|i:i li'?-:.10i: 

r6t cit c'c nQi dung tai E*i hQi phai dusc Ban rhu kv ghi vdoban.Bi6nbhnphhidugcilgcvdth6ngquatru6ckhjib6m4cD4ihQi.

,"?."!X:T:j:1::: "ir_nQi, 
ktlt qu6 kii5m phitiu rbi6u quy6t vd phi6u bAu cri, rhu ky,qs vu, r rrLr \J/

hQi se t6ng h'p so tigu vd dua vdo du th60 nghi quydt Dai hQi. Dp th60 Nghi quyt't dugc
vd thdng qua trudc khi b6 mpc D4i hQi.
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3' Bi€n bin, phg lgc danh srrch c6 d6ng ddng ky du hgp, todn v6n nghi quyt5t dd duoc
qua vd tdi liQu c6 licn quan gti kdm theo th6ng b6o mdi ho.p dugc luu gifi t4i trg s6
ty cO phAn duong sft Ua H6i theo quy dinh.

Chuong IV
DIEU KHOAN KIIAC

Didu 15. Trudng hqp t6 chrfrc Eai hQi kh6ng thirnh
l' Truong hgp cuQc ho.p Dpi hOi lAn thri nh6t kh6:ng rtri di6u kiQn tirin hdnh theo quy

:i1?*' 
t: r:l Quv ch6 ndy thi viQc triQu r0g hqp ra,o-tr,.i hai ph6i dusc thsc hiQn trong

hpn 30 ngdy k6 tir ngdy cuQc hgp lAn thri ntrdt ou dfnh khai m4c. cuQc hop cria Dai hqi
hri hai dugc titin hdnh khi c6 sri thdnh vi6n tham du ld c6c c(;d6ng ua aui diQn theo riy

du hqp ctai diQn cho ft nnat pluo) tdng s6 c6 phArr c6 quycn uieu quyt5t cria c6ng ty
r dudrng sft Ha Hai.
2' Truong hqp cuQc hqp triQu tflp l6n thri hai kh6ng cfil rfi€u kiQn ti6n hdnh theo quy

:ut ll"ui I Pt* ndy thi dusc trieu tflp lAn thri ba trong thoi h4n 20 ngity,te to 
'gavho.p ldn thr? hai du clinh khai m4c. Trong trucrng hqp ndy, cuQc ho.p cria D4i hQi duqc

anh khdng php thuQcvdo s6 luqng c6 dong hay dai diQn riy quyan tham dp, dugc coi
r 16 vd c6 quycn quytit dinh tat ch c6c v6n d6 md Dpi hoi d6;; c6 d6ng thuong ni6n
020 c6thi5 ph6 chudn.

Chuong V
EIEU KHOAN THI IilANH

Didu 16. Di6u khoin thi hirnh
1. Quy chti ndy g6m 5 chucrng, 16 iliAu, dugc th6ng qua c6c thdnh vi6n HQi d6ng

ri vd c6 hiQu lpc te ttr ngdy ky.



2. Chttga chiu tx6ehnhi0m didu hanh
3. CAc c6 COrig hof,c ngudi dei di€n theo

c6 trdch nhigm thUc hi€n cric quy dinh tai

Noi nhfin:
- C6c Quf C6 dOng;
- Thdnh vi0n IDeT;
- Ban KS, Ban GD;
- Luu: VT, TKi C6ng ty.

Quy ch6 ndy.

vd nhDng nguoi tham dU hqp Dai
.t.

hQi ttfeo

y qud6n

ctri5 rfay

NG QUAN TRI
CH

Nguy6n Vin Hii

cdtrtc ry



cONc rv co pnAN

DTTONG SAr rr.q. HAI
ceNG Ho.q. xA ngI cnti Ncni,q' VIET NAM

EQc lt$p - Tq do - H4nh Phtic

s(i: lW nc-oHDCD Hd IV1r|, nsAy /3 thdng 4 nd* 2020

nAo cAo ctr.q. HQI odNc QUAN TRI TAI
DAr HQr oONc co oONG THtlonqc NrtN NAvr 2020

Kinh gtri: Dai hQi d6ng 16 d6ng - c6ng ty c6 phan duong s't Ha uai

H6i d6ng quin tri 1HDQT) b6o c5o Dpi h6i d6ng c6 d6ng (ETmlCD) thuong

i6n C6ng ty CO-pfrAn dudng sit ICPOS) Hd Hfii vO c6ng t6c qttntri, diAu henh

2}lg vd phuong hu6ng, nhiQm vu ndm 2020 cria HQi ddng qu6n tri nhu sau:

I. D6nh gi6 vG ho4t dQttg SXKD cria C6ng ty nim 2019.

1. D6nh gi6 chung.

Ndm 2019, C6ng ty gap nhiAu kh6 khdn trong hoat dOng s6n xuAt kinh

(sxKD), doanh thu hopt dQng ngodi c6,ng ich chi dat 45,1o/o so v6i k6

, ddn <ltin t6ng doanh thu ndm 2}lg chi dpt 88,Iyo so v6i k6 hopch, nhrmg

FDQT dA lenh d4o chi clao SXKD c6 hipu qu6'rd hodn thdnh ccv b6n c6c chi ti6u

ha Nghi quytit DHDCD thuong ni€n ndm 2019.

An todn chay tdu vi trQt tU an ninh qui5c phdng co bin git virng, ddi s6ng

)i lao dQng dugc d6m b6o, thgc hiQn t6t c6c c,hinh s5ch an sinh xd hQi.

C6ng t6c qu6n lf di6u hanh c6 nhiiiu ti6n b6, khoa hec hcrn; phSt huy tri tu6

tQp th6, dim b6o tinh tQp trung th6ng nfr6t. ViQr; x6y dpg ccv ch6, quy ch6 dugc

chri trgng dic biet khi thay d6i vO mO hinh t0 chric cria COng ty.

f6t c6u hp tAng dulng sat 6CUTDS) trong pham vi quin l1i kh6ng c6

chuy6n bi6n nhi€u, cdn ti6m An nhiAu nguy co nt6t an tolrn; ngriitt vtSn Sg nghiQp

kinh t6 chi du dO duy tri trgng th6i ky thuft KCHTDS hiQn c6. Vipc tim ki6m c6ng

viQc ngodi s6n phAm c6ng ich rdt kh6 khdn. T6ng sO lao dOng todn C6ng ty cdn

nhi6u nh.mg phen bd kh6ng ddu n6n khu vgc He NOi vdn thi6u lao dQng, ch6t
, X t^ 1 l
lugng ngu6n nhAn lgc chua cao, ndng sudt lao ddng thdp. Tfnh chu dQng, s6ng tpo

trong sin xu6t kinh doanh chua dugc ph6t huy, mQt s6 linh vgc chua c6 nhiAu

chuy6n bi5n.

2.D6nh gi6 vO quin tri vir ktit qui ho4t ilQng cria HDQT.

Thgc hiQn chric nbng nhiem vp vd quydtr hpn cira HDQT theo Di6u 10 cria

C6ng ty vd cdc vdn bin quy pham phap luQt, HDQT da c6 phdn c6ng nhiQm vU cU

thti cho timg thdnh vi6n vdr c6c thdnh vi6n dd hc,dn thdnh t6t nhiQm vp dugc phdn

c6ng, cu th6 nhu sau:



2.1. Vd cdng thc thico .Ao, tip x6p o6i mei doanh nghiQp'

Lao dQng binh qudn todn COng ty ld 928 ngudi, gi6m 22 ngudi so v6i n[m

2018.

Td chric thenh cdng Dai hQi d6ng cO d6ttg thudrng ni6n nim 2019.

2.2.K5tqui thqc hiQn hQ th6ng quin tri doanh nghiQp.

2.2.L T6 chric c5c cuQc hqP HDQT.

Ndm I}II,HEQT dA tO chirc 11 cuQc hqp HQi d6ng qu6n tri vd HQi d6ng

qu6n tri md rqng, ban hdnh 05 Ngh! quy6t v| o6c rctit luan th6ng nh6t ctra cuQc

ftqp. VA co ban 
"ar 

Ngni quytit vd Ki5t lu$n cira lt{DQT dd dugc t6 chric tri6n khai

thUc hiQn nghiOm tirc.

2.2.2.V0 c6c Quy chti, Quy dinh, Quy trinh.

Hoan thiQn hQ th6ng co ch6 quan ly, rd so6t sira d6i, bO sung hQ th6ng vdn ban

cho phi hgp voi y6u cAu vd nhiQm vu moi.

Dd hoan thanh sria d6i, b6 sung Quy chti trii luong, Quy trinh Lflp kC hopch vd

t6 chric tri6n khai thgc hiQn c6ng tac sua chfta, b6o tri KCHTDS.

2.2.3. VA dao @o phSttritin ngudn nhdn lgc.

Trong ndm 2019, C6ng ty <15 td chirc cho c6n b0 tham gia cdc lcrp ddo tpo

chuy6n mdn, nghiQp vu, ly luQn chinh trf, ngopi ngft...

T6 chric thi n6ng c6p bpc c6ng nhan k! thuQt ndm2019 cho 85 c6ng nhAn vd

ldm thti tpc ndng lucrng cho lao dQng gi5n ti6p.

Dd xdy dUng quy hopch c6c c6p ldm co sd cho c6ng t6c tlio tqo phifi triiSn

ngudn nhan lgc, ldm ttit c6ng t6c bd nhiQm vd lruAn chuy6n c6n bQ theo dring quy

ho4ch. Nhin chung, ch6t tugng ngudn nh6n lgc dii phAn ndo dugc cii thiQn.

2J. VA nhiQm vg cdng fch Qu6n ly, b6o t;ri k6t c6u h4 tAng dudng sit.

M[c di v5n sg nghipp kinh t6 dugc cdn di5i h*g ndm kh6ng ctir nhrmg Cdng

ty dd su dpng d.mg mlrc dich, titit kiQm, c6 hiQu qui vd c6 nhirng giiliphsp tich cgc

han chti dugc tinh tr4ng 
"u5ttg 

cdp, chi thiQn, n6ng cao ch6t lugng mQt s6 tuy6n

dudrng sft, t5c clQ chay tiru dugc gifi virng, co b6n d6m b6o an todn, c15p img y6u

cAu phgc vu vfln tAi.

C6ng t6c kii5m tra tr4ng th6i ky thuat ch6t luqng cA,, dulng tr6n c6c tuy6n

dugc tdng cucrng cirng v6i viQc img dqng mQt s6 c6ng nghQ m6i dd git vffng Cdng

lQnh t6c clQ, COng lenh Tai trgng vi d6m b6o ATGT dudng sdt.

Ung dpng c0 gi6i hoa vi c6ng nghQ tg itQng vlro cdng t6c qu6n l1f ducmg

ngang thay th6 dAn cho c6c dudrng ngang chin thli c6ng hiQn nay.

2.4.Vi sin xu6t ngohi c6ng ich.
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Dd chi d4o huy dQng mgi ngudn lgc cua C6ng ty dd tich cgc tim kiOm dugc

c6ng trinh ngodi c6ng ich nhmg doanh thu khdng ctpt nhu k6 hopch ra.

2.5. Vd hiQu qui quin ly cfra doanh nglrriQp, c6ng thc t6 chftc thgc hiQn

ho4ch vh cdng trfic phdng ch5ng tham nhfrng, thqc h]rnh ti6t kiQm.

Tirlp tUc c16i m6i, ndng cao cdng t6c quan tri doanh nghiQp, pqa" c6p triQt d0,

cudrng ki6m tra, gi6m s6t 16y hiQu qu6 SllI(D ldm ti6u chuAn AC eanfr gia

nghiQp vd ldnh dpo doanh nghiQP.

Thgc hiQn t6t c6ng t6c quin lf vdn vd td.i s6n; c6ng t6c qu6n li tei chinh

trong ndm 6n dinh, ki6m so5t dugc ddng tidn, lu6n d6m b6o khi ndng thanh tohn.

C5c ngu6r, vi5r, dugc su dgng linh ho4t, c6 hiQu qu6, d6p img du v6n phqc vg sfin

xu6t kinh doanh.

COng t6c t6 chirc thUc hign kti hopch duryc tri6n khai kip thdi, c6ng khai,

dim b6o tinh tap trung th6ng nhat. Vipc xdy dprg co ch6, quy ch6 co nhirng thay

d6i can b6n <16m b6o pht hqp v6i thgc t6, dring quy dfnh cua Ph6p luflt.

PhO duyQt Kil ho4ch s6n xu6t kinh doanh rfim 2019; DU to6n chi ndm 2019;

Phucrng 5nt5c nghiep k! thuQt ndm20t9.

Thucrng xuyQn chi d4o c6c dcyn vi thuQc {36ng ty thgc hiqn t6t c6c chucrng

trinh thgc hanh ti6t kiQm ch6ng lSnh phi, phdng chting tham nhfing. T[ng cu]ng

cdng t6c ki6m tra t4i c6c dcyn vi; gi6m s6t, ki6rn tra c6ng t6c thi c6ng xdy dr,rng

c6ng trinh, c6ng t6c st dUng lao dQng, quan ly qu} ti6n lucmg.

2.6.Dhnhgi6 vd nhfrng kh6 khin vi tdn tgi chfr y6u.

2.6.1. Kh6 khdn.

KhOi luqng qu6n ly,bin tri KCHTDS l6n, phirc tpp, ld dau mOi c:iua 04 tuy5n

dudng slt c6 c6 cludrng dcrn vd ducmg 16ng. KCHTDS trong pham vi qu6n ly IAc

hQu, xu6n g cdp,nguOn v6n Nhd nu6c giao chua c16p ring y6u cAu dAu tu phSt tri6n

KCHTDS cfing nhu c6ng t6cb6o tri ndn rAt rurO khdn trong viQc duy tri trpng thdi

KCHTDS hiQn c6.

ViQc gi6m c6c ngudn v5n cho dAu tu XDCB cira Nhd nu6c n6n r6t it c6c dg

6n, c6ng trinh sria chfia l6n KCHTDS dugc tri6n khai ddn di5n viec tim ki6m c6ng

viQc ngodi ho4t dQng c6ng ichrdtkh6 khdn.

An toan giao thdng duong sit 1u6n ti6m An nhi6u rui ro do KCHTDS xuting

c6p chua dugc dAu tu, henh lang an tod,n giao thL6ng ducrng sdt bi xdm 16n, mAt dO

dudrng ngang vd dudrng d6n sinh qua ducmg s6t driAu. Nhitttg vr,r tai nqn, trd ng4i do

nguoi vi phuong tiQn giao th6ng dudrng bQ vi pham Luflt Giao th6ng ducrng bQ,

Au<ntg sat gay ra dd ldm thiQt hAi nhi6u vO vflt chL6t vd 6nh hu6rng tr.uc titip d6n chAt

lugng dich vU cua Ngdnh ducmg sdt.

Lucrng tOi tfrieu virng tdng d6n d6n cdc ch.i phi cho ngudi lao dQng nhu ti€n

luong, B6o hi6m xd hQi, 86o hi6m y t6, 86o hirim th6t nghiep tdng gdy kh6 khdn
3
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o viQc c6n d6i thu chi cria cdng ty.

Ch6t lugng ttg.tdn nhen lgc cria C6ng ty chua cao, thi6u c6ng nhdn ldnh ngh6
dcinbQ chuy6n nghi-ep c6 trinh dO dC ddptmgdrr-o. c ydu cAu ph6t tritin.

Tinh tr?ng lao dQng dcrn phuong ch6m dut I{DLD ttog, c6ng t6c tuy6n dUng
ao dQng kh6 khen, tinh hinh thi6u lao dQng d m6t sti dcrr vi, d{c biQt ld khu v\rc Hd
Qi, c6ng t6c <ti6u dQng lao dQng tir khu v.uc Hii Duong, HAi Phdng vc khu vgc Hd
Qi ngdy cang kh6 kh6n khi ngudi lao dQng ph6i eti ldm xa nhd.

2.6.2. T6n tai.

Phdn c6p qu6n l;f hoat dQng s6n xu6t kinh rtoanh, mO hinh t6 chirc chua thgc
phSt huy h}ttfuc dUng so v6i y6u cAu; sg phdi hgp gifra c5c phdng ban, dcrn vi c6
chua nhip nhang d6n cltin hiQu quA c6ng t6c chLua cao.

Sau CPH dd c6 sg d6i m6i t6 chric vi qu6n tri doanh nghiQp nh.mg chua song
. rlctng sp <l6i m6i v€ tu duy kinh doanh n6n S)(KD ph6t tri6n chua cao.

Tinh cht dQng, s6ng tqo, i,thric tr6ch nhiQm trong c6ng viQc cria mQt s6 can

), c6ng nhAn chua cao n6n mQt s6 linh v.uc chua c6 nhidu chuy6n bi6n tich cgc.

C6ng t6c ddo t4o ph6t tri6n ngudn nhdn luc chua c6 cli6u kiQn dO ilAu tu ctirng
ddn dtin thi6u hpt ngudi lao dQng co tay nghii chuy6n m6n cao.

TOng s5 lao ctQng todn C6ng ty cdn nhi6u, ndng su6t lao dQng con th6p, ch6t

lao dQng chua d6p tmg y6u cdu cao ctra doanh nghiQp trong giai doqn hi6n nay,
biQt ld chua c6 di6u kiQn dAu tu mriy m6c thi6t bi ccv gi6i h6a thi c6ng d6,ng bQ

quan 1;i, b6o tri KVHTES.

3. D6nh gi6 vd k6t qui ho4t tlQng cria Ban Gi6m tliic.

C6c tuy6n dudng sdt do Cdng ty quin ly ilOu dugc x6y dpg c6ch d6y 100
^ 4! 

^ ^ 

r .  , 1 r r
n6n dd xu6ng cdp nghiOm trgng nhrmg chua dugc ddu tu, n6ng cdp, chi tpo kip

bi. Eac biQt ph6 bi6n c5c tuy6n ducrng sit .hpy xuy6n cdc khu tl6 thf, r6t nhiAu
ducnrg sit chpy song song li6n kO dudrng bO dd ldm 6nh hudrng r6t lon d6n

gtdc di6u hanh sAn xu6t cria Ban GD.

Tru6c kh6 khdn ndu tr6n, Ban Gi6m d6c rC6ng ty dd r6t n6 luc trong dii)u
SXKD, s6n phAm qu6n ly,bho tri thuc hiQn dirng phucmg 6n tilc nghi6p, ti6n

vd ch6t luqrng; n5 lgc cung HDQT tim kiiSm, khai thSc citc s6n phim dich vu
nhim c16m b6o viQc ldm, tdng thu nhap cho, ngudi lao clQn g. Cdc thdnh vi6n
Gi6m d6c d€u Id c5c nhdn sr,r c6 nhiAu kinhL nghiQm trong c6ng tilc quhnly,

tri KCHTES vd c6ng tdc chi elpo thi c6ng c6c c6ng trinh ngodi c6ng fch.

Du6i sp chi dpo, gi6m sdt cria HDQT, Ban Ki6m so6t, Ban Gi6m d6c vd c6n
r y r- r.l r \ r r , !^qu6n ry de di6u hdnh ho4t dQng SXKD cria Cdng ty tudn thri theo clirng ph6p

upt vd cdc Nghi quy6t cria Dpi hQi ddng cO d6ng vd HQi d6ng quin tri.

M[c di g?p nhiCu kir6 khin, vudrng m8c d,o cdc y6u tO khacn quan ddn dtln
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thu, s6n lugng chua dat kri hopch dii ra nhrmg Ban GiSm d6c c6ng ty dd chu

thuc hiQn qnytit liQt beng nhiAu biQn ph6p dim b6o chi ti6u lgi nhufln, ti 19

i tri c6 tirc, thu nh$p cria ngudi lao ilQng d6u dat vir vugt Nghi quytit cria D4i hQi

c6 d6ng dO ra.

Ban GiSm diSc cfing dd thyc hi€n dAy dtr trrich nhiQm b6o c6o, gi6i trinh c6ng

th6ng tin vA tinh hinh hopt dQng kinh doanh, mQt cSch ddy dri, minh bpch vd

ung quy dinh cria phSp luflt. V6i tinh thdn trschnhiQm cao, todn bQ Ban Gi6m d6c

d chtr dQng c6c phucrng 6n SXKD phu hqrp v6i rtinh hinh thUc t6 tr€n co sd nhiQm

dugc T6ng c6ng ty DSVN dflt hdng vd ki5 ho4ch cria HQi d6ng quan tri ph6

yQt. C6c kti hoach triiSn khai thlrc hiQn nghiOm tfc, khoa hoc, qua d6 tdt cit c6c

hi ti6u k6 hopch dugc giao trong ndm dd dugc hodn thenh.

II. Mgc tiOu vir nhiQm vg chfr y6u nim 211120 vir cfc nim ti6p theo.

1. Mgc ti6u.

Phan d6u duy tri t6c dQ tdng truong li6n tpc, binh qudn hdng ndm s6n lugng vd

thu tdng tt 8% trd 16n, t'j' lQ cO tric tr6n vi5n di6u le d?t l3,5yo trd 16n, hodn

thanh nghia w nQp Ngdn s6ch Nhd nu6c; cai thien di€u kipn ldm viQc, d6m b6o thu

nhQp binh qudn dAu nguoi ting 5% trO 10n, ndng c,ao ddi s6ng vQt chilt,tinh thAn cho

ngudi lao dQng, d6m b6o lqi fch t6i da cho c6c r:6 d6ng. Todn 96tg ty thgc hiQn

phucrng ch6m kinh doanh theo ti6u chf 'oAn toin., ctr6t lugng, ti6n tIQ, hiQu qu6'0.

2. NhiQm vg chri y6u.

Tgp trung ndng cao hiQu qui c6ng t6c qu6rr ly, sria chfra b6o tri KCHTDS vd

tham gia kinh doanh hQ th6ng KCHTDS hien tai; EAy m4nh viQc ph6t tri6n c6c

dfch vp ngodi cdng ich.

Dim b6o kh6ng dO xiy ratainpn d{c biQt nghiOm trgng do chtr quan, kh6ng

dO xiy ratai npn lao dQng nftrg, ch6t ngudi do c;htr quan. Sg c6, tai npn it nghidm

trgng do chri quan giAm 5Yo so v6i ndm 2}lg,,gi6m ti le x6c 16c tr6n c6c tuy6n

tludrng slt theo chi ti6u cria T6ng c6ng ty DSVN giao.

Tham gia phirt tri6n KCHTDS theo hu6ng tap trung uu ti6n ndng c6p, hiQn

dpi ho5, tich cgc tham gia dhy mpnh c6ng tdc xd hQi ho6, thu hirt c6c ngudn v5n

ddu tu cho ki5t c6u h4 tdng ducrng sit, trong d6 rru ti6n tich cqc tham gia thi c6ng

g6i 7000 t!.

Tiiip tpc xdy dpg, b6 sung, hoirn thiQn, deri m6i cdc co ch6, quy ch6 quin ly
nQi b0 cria C6ng ty nhdm ndng cao ndng lpc, hiQu qui ctra c6ng tdc quhn ly tqo

dQng lyc phSt tri6n, n6ng cao hiQu qui sin xu6t kinh doanh. Tdng culng c6ng t6c

phdng chting tham nhfing, thUc hdnh titft kipm c.hdng lSng phi. Thpc hiQn vdn h6a

doanh nghiQp theo hu6ng vdn minh, hiQn dai...

NAng cao ch6t luqng ngudn nhdn lgc qua viQc tdng culng c6ng t6c ddo tpo

ndng cao trinh dQ ngu6n nhdn lpc hiQn c6; tuy6n dp.tg, thu hrit lao dQng c6 trinh d0

{
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uy6n m6n, nghipp vU kl
nghe vdo qu5 trinh q

III. Dinh gi6 t6ng q
\

M[c du gflp nhi6u
thu, sin lugng chua

uytit liQt bing nhi6u biQn

tri c6 tric cho c6c c6 d6ng,

nghiQp c6 biri bin,

Sau mQt ndm hopt

Gi6m diSc C6ng ty ctd

ducrng sit Ha Hai.

Trong ndm2020,
c5c tdn tai dO Cdng ty C6 p

TrOn ddy ld B5o c6o

2020 cria HDQT COng ty
, , , r.A | ? j

vd c6 y ki6n chi dpo.

Xin trdn trgng cam

Noi nhQn:
- C6c Quf Cd d6ng;
- Thanh vi6n HDQT;
- Ban KS, Ban GD;
- Luu: VT, Tk)t c6ng tY.

thuflt, tay ngh6 cao. DAy mpr

rn trf doanh nghiQp vp SXKD.

|6t.

5 khdn, vucmg *ec {o cilc y1.,

at ki5 hopch c16 ra "hl.g 
cdng

h6p d6m b6o lqi nhrian tdng 1

hu nhfp cfia ngudi lfo dQng t
ca hgc.

ng, v6i vai trd, tr6c{r nhiQm r

r thdnh tdt nhiQm vlr ndm 2(

QT sd tiiSp {rc tri6n $hai thsc
6n ducng sat Ue H6{ dpt duq(

ro4t dQng ndm2019 vd phu6
PDS He Hei, kinh trflnh Dai h

thuflt, tay ngh6 cao. DAy

trf doanh nghiQp vp SXKD.

6t.

img dpng Khoa hgc -

tO khach quan ddn dtin

dd chu clQng thUc hiQn

dim b6o tf lQ chi

l6n, c6ng t6c quan tr!

ia minh, FDQT vd Ban

19 t4i C6ng ty c6 phdn

iQn quy6t het kh6c phuc

c6c mpc ti6u n6u tr6n.

hu6ng, nhiQm vp ndm

)i d6ng c6 ddng xem x6t

G QUAN TRI
CH

y6n Vin Hii



'olc sAr ua HAr

,,lTt /Bc-DHECE Hd N|| ngdy I3 thdng 4 ndm 2020

nAo cAo cuA BAN xrnlr soAr rAr
DAr HQr OOIUC C6 06NG THrrcnvc Nrfx Nann 2020

Kinh grii: Dai hQi d6ng c6 d6ng - c6ng ty c6 ph6n ducrng sgt Hd H6i

H9 vi t6n nguoi b6o cdo: TrAn Thi H6ng Vdn
chtic vp: Truong ban- Ban Kii5m so6t NhiQm ky 2019-2020
Cdn cri ludt Doanh nghiQp sa agtzot4lQHl3 dd dugc eu6c hQi Nu6c CQng Hoa

HOi cht NghTa viQt Nam kh6a 13, ky h.op thri 8 th6ng qua ngdy 26lrr/20r4;
cdn cri vdo chric n[ng, nhiQm ,ru, quydn han cria nu" ric-- so6t duoc qui crinh

i6u lQ hopt d6ng cria C6ng ty Cp Eudrng slt Ua Hai;
Cdn cf bilo c6o tdi chfnh ndm 2019 cira C6ng ty C6 phAn ducrng sft He Hai de

ki6m torln boi C6ng ty TNFIH ki6m ro6n BDO.
Ban KiiSm so6t b6o crio ktSt qu6 ki6m sorit c6ng ty n6m 20lg v6i c6c n6i dung

r. Mgr s6 rnONG TrN Vn nonNH NGrrrEp
1. TOn doanh nghi6p: cong ty c6 phan dudng sat ua uai.
2. Gidy ddng bt kinh doanh: 0100769656; Ngdy cdp: 07/0112016: Noi cdp:
ddng hj kinh doanh - sd kti hoach vd clAu tu Thenh ptro ua Nqi.

3. V6n di6u lQ: 13.800.000.000 d6ng.
-_Trong d6: von g6p cfia T6ng cong ty ESVN: 7.03g.000.000 d6ng (chi6m tyi lQ

v6n diAu lQ); vd v6n.g6p ctta cdc.o dotrg chu y6u le CBCNV trong c6ng ty c6
ild: 6.762.000.000 d6ng (chi6m ty Ii,4g%v6n ctiAu tQ).

Ngdy 06/312020 ch6t danh s6ch c6 d6ng tpi vdn b6n s6 355/TB-VSD ngdy
020 vA viQc ddng ky cu6i ctng vd xdc nhQn danh s6ch ngudi so hiru chimg
; Vdn bin s6 V\26/20204/SD-DK ngdy 101312020 uC tfrOng U6o danh s6ch t6n;

ngudi so hiru chimg kho6n thgc hi€n quyAn b6 phitiu cria Trung t6m luu ky chtmg
in VietNam Ld375 cO d6ng (trong d6 TCT DSVN v6n chiem ityouondiou 16 vI
c6 d6ng kh6c chi6m 49o/o v6ndiAu lQ).

4. Truong nh6m dai diQr/ngudi dai diQn phdrn v6n nhd nu6c ld 6ng: Nguyfin
Hai - chric danh tai doanh nghi€p: chu tlch HQi d6ng qu6n tri

rr. BAo cAo xnr euA HoAT DqNG KrriM soAr
1. Ki6m soSt tinh hinh thr;c hiQn c6c Nghi qu,y6t cfra D4i hQi tl6ng c6 d6r,g:
Tqi c6c cuQc hgp Ban Thudng vp, Ban ChSp hdnh hdng thdng, c6c n6i dung

cuQc hgp vd Nghi quytit ctra DAng tiy c6ng ty lu6n b6m s6t c6c chi thi, Nghi
cria EAng, Nghi quy6t cua Eai hQi d6ng cO ddng nh6t ld cdc chitieu vc SXKb,

CQNG HOA XA Hgr cHil NGHIA vrET NAM
DQc tgp - Tg do - H4nh phric

NG TY CO PUAN
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IDQT, Ban Gi6m d5c cta c6ng ty cfing lu6,n b6m s6t Nghri quytit Eai hOi d6ngd6ng d6 thsc hiOn nhipm vu di6u hinh cu ttc: tiog Nghi quy6t tai HOi nghi ngudidOng vA nhigm vu sXKD cho n6m 2o1g ngdy 16/4/2019 vit c'rcnQi dung Nghirlttqi cdc cuQc ho.p HQi d6ng quan tri, h.gp giuo tun hdng th6ng cria Gi6m d6c c6ng
Yl r-hTg c6- hQ th6ng chinh tri, HQi ga"iqra" ,ri, eur, cia- d6c aa vd dang thr,rcn rat nghiem tirc c6c chi ti6u Nghi quytit cIa Dpi rroi aa"g "til; ndm 20t9aa ac

thu, chi phi, lgi nhufln, c6 tric cho c6 d6ng vd ti6n lucrng thu nhap cho ngudi rao

2'K6tqui thgc hiQn hogt tt0ng sxKD nirnr 2019 cria c6ng ty:

Don vi tfnh: 1000 d

#
/c6

ct

l orJi
NH
R-

TOn chi ti6u
Theo NQ
DHDCD
nIm 2019

Thgc hign
nim 20I9

(SL.lfl tluqc
ki6m torin)

Tf Ip(%) so

v6i NQ
2019

183i.738.000 161.922.520

Doanh thu tb hoqt dQng c6ng {ch 1341.930.000 r 39.899.897 r03,68 %
Doanh thu t* hoqt dQng ngodi c6ng ich 22.022.623 4s,12 %
Trong d6: - C6ng ty

7.382.318

- XNXL vd KD DV

- XN Xl c1ng trinh
r 2.842.251

T6ng chi phi 179.833.000 ts7 .309.430 87,49 yo

Trong d6: CP qudn ly 1s.626.372

VOn tli6u lQ

Lqi nhuAn tru6c thu6 4.613.090 ltg,t3 yo

C6c khoan teng (+) gi,e'rn G) lqi nhu6n 1.932.326

Thu0 thu nhflp doanh nghiQp: ( 4+5) x20yo 167,62%

Lqi nhuan sau thu6 : (4-6)
105,76 0/o

Tf sudt lqi nhuan TT /V6n dieu tQ ( %) 33,43yo n8,13 yo

PhAn chia lqi nhu{n sau thu6

Chia cd tric (LNST *56,g yo)

Qu! dAu tu ph6t tri6n @NST*1|,33 yo) 374.160 374.160

Qu! khen thudng, phric lqi(LNST*30,04%) 122,15 yo
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auf thucrng ngudi quan lf ( LNST*1,83 %)-._-_.-.
Ty l0 tra.6 t,idu

ngudi quan ly) (nguoi)

-

T6ng qu! I"-tg
Iren luong binh quAn/thring

-

Thu nhflp rurac

<tQc hai)

T6ng thu nhap

60.500 60.s00 100,00 %

13,6%0 13,6yo 100,00 oA

1

954 921 96,54 yo

I
80.943.663 84.783.289

I
6.902 7.6t3 110,3 yo
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3.370.921

1
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S. I(6t qui hopt d.qng cria HQi ddng quin tri:
Ndm 2019, HQi d6ng quen tri d6 lu6n gi6ms6t rre chi dao cdchoqtdQng kinht cta c6ng ty; Gi6m s6t Girrm d6c vd c6c b0 ph6n qu6n ly kh6c trong c6ng tyqu6 trinh thuc hi6n chirc n6ng nhiQm vr,r quan ly ve dicu hanh.
HQi d6ng quan tri dd t6 chric c6c cuQc h9p dinh ky quy, ndm theo dung quy dinh

lQ c6ng tv. Ban Ki6m so6t ddnh gi6 hopt d0ng ,.i" nbio""g il; oi uuo tmg kip6i y6u cAu hopt dQng SXKD cria cOng ty trong ndm.
Th6ng qua c6c cuQc hqp: HQi d6ng qu6n tri aa ban hinh Nghi quy6t vd c6c
dinh 1i6n quan dtin ho4t dgng cria c6ng ty trong pham vi tr6ch nt igm vd th6m
cta minh; cfrc *.*ni quy6t, euytit dinh cria rroi aong qu6n tri ban hdnh dringg, dring thAm quyAn vd phi lan .an cri ph6p iy theo quy dinh cria ph6p luQt vd

e c9"g ty. (trong ndm bao g6m 1 I cuQc hgp HDeT vd ban hdnh os Nghi q.ry6tj
c ydn do th6o lufn trong phi6n hgp phn hgp vdri chric ndng, quycn hpn vd nhiQm
h6 cria HQi d6ng quin tri;
Cp thd ld:

'Nghi quv6t so otntq-HpaT ngdy r2t02t20r9 v6 viQc t6 chrlc ho.p DHECD
ni6n ndm 2019 C6ng ty C6 phAn ilulng sit Ua Uai;
' Nghi quvtit so oztzotgarQ-DHDCf ngdy 16/4/2019 coa Dai hoi d6ng c6
udrrg ni6n nim z0l9 vc thong qua.k6t qu6 thpc hiQn Nghi quy6t cua Dpi hQi
i d6ng thucrng ni6n ndm 2018 va 5i5 hoach SXKD, chi ti€u tdi chfnh, lao d6ng
ng, tiAn thudng, kti hoach ph6n ptroi tqi nhufn sau thu6 n6m 206.
Nghi qryit so o:nvq-HEeT ngdy 02t7/zotg v/v BAu cht tich HQi d6ng

C6ng ty Cd phen ducrng sit fta ftai;
Nghi quy6t so o+nvq-HEeT ngey 3u7/20rsr va k6t qua thuc hien nhiQm vu
gty 6 thring dAu ndm z0rg, nhi€m vu bi6n ph6p c6ng tirc 6 th6ng cu6i nam

Nghi quytSt so osnvq-HEQT tai phi6n hep n55dytglgt2019 v6 ki6m ditim thuc
hopch SXKD KCHTDS 9 thangdAu ndm 20lg vd dg kit5n k6 hoach eal2019;

ti6r

que

cria

201

hi6r



20

HQi d6ng qudn tri dd ti6n hdnh hgp dinh L3, di5 tri6n khai c6ng t6c gidmsiit, chi

*,'tl*].":: i:t:i:lgji*0"*r'..t' co'e iv'-rrong qu6 trinh thsc thi nhiemBan Kii5m so6t d6 dusc noi ad,,,e q,","iioi;i; ffir'i;e,ti#fiJiltri-#t thanh c6ng viQc.

cht tich HQi eong qr?r tri ctia c6ng ty cfin6; ld trucrng nh6m dai di€n phAn v6nnu6c tpi c6ng ty (5r%v5n Di,}u le) de thuc hieir nghiem chinh c6c qui dinh tai quy

T:llu"* 
cria ngudi dai diOn cria'HQi obrg *,1"r, uien rang ;;;; ty Eucrng s6t

Trong ndm20]9 ngudi dai di6n dd thuc hiQn chri dQ b6o c6o theo qui dinh c6lugng vd dung tirin dQ:
- 86o c6o s6 155arDD-BC ngdy 04/3/20rg viQc x6y. dwg kt5 ho4ch vd thuc hign

l?:i:n^'::'9::"1v lao a.og,ti-e"Jr*s, tt't iuo, tia"1r'"*r^JJu cong ty ndm8 vd k6 hoach ti6n lucrng, thu-rao, tidn **;;;'.;;;;ffi;,;;ilti6il
g ty xin y kitin chi dpo vd dd dugc T6ng .onity ES\a{ chkpthupn t4i vdn b6n s6KSNB ngdy 03/4/20t9;

- 86o c6o s5 1068/BC-NDD ngdy 22/11/20111 ve kct qu6 hoat dong cria ngudi

f",t"t-t "5: :u," Iui*. c6ng.1v osvN tai c6ng; ty c6 pilt; J"il* g, Hd H6i v6
,;J;;r-,un""id;ffir],l

I c6 phdn tich, drinh gi6vdki6n nghi;
4.K5t qui hoSt tlQng cria Ban Cie. tl6c C6ng ty:
Trong ndm 2019, Gi6m di5c quan ly vd aicu trantr c6ng viQc kinh doanh cria

lI * _t^" {Tg,trgc 
hiQn r6t nghicm tuc c6c o.rr A' han vd nhiQm vu theo qui dinhtai

cri

)i6u l0 t6 chric hoat d6ng cria b6ng ry c6 p#; a".r* ;tff;r;;ffi;;i;#i
HQi ddng quin tri.

c6ng ty chdp hdnh tuong ao.i aAy dtr, kip thoi ch6 d6 chinh s6ch d6i v6i Ngan

Yu 
ty::: d;ns^ 

"TH: 
thu6 vd gi6i quvrlt kip thoi c6c crrc do cho ngudi rao

', 
Jap .r'" ;*"Jit.iil;:"

c6ng ry de tudn thri c6c quy dinh cria ph6p-luit, quy chti n6i bQ-trong c6ng t6c
henh, thgc hiQn c6c qui dinh v6 c6ng ty c6 p,hAn nhu: Ni6m ytit c6ng ty dai
I, Luu kf chrmg kho6n vd tri6n khai cdc thri tpc ni6m yct co phi6u tien ,a'
'; :,1 g1y aicn chrmg kho6n Hd Noi. Thanh rap wEBSrrE c6ng ty c6 phan
sdt Hd Hii.

Ndm 2019, Ban Gi6m d5c COng ty hodn thdnh tdt nhigm vu chi dao vd didu
hopt dQng:"P :t"!9ig ty-, dttmbio ATCT, dusc c6ng nhQn danh hi6u: ..T0p
o dQng xu6t sic ndm 2019" theo Quy6t dinh s6 83/eE-ES ngdy ,ri6i'ii$o .Ui
cdng ty DSVN; Trong tinh hinh kh6 khdn chung cria n6n ki; ;6, Ban Gi6m d6c
c6n bQ quin ly kh6c dd c6 nhi6u n5 lgc trong r;6ng tdc di6u hdnh s6n xu6t kinh

doadh cria Cdns ty. Mpc dir doanh thu kh6ng dpt chi ti6u so v6i k6 hoach nhmg Ban
Hnhl ui 

99ig .tv 
dd .:1 aa" sxKD c6 hi6u ,que, tirit Hem chi phi, oe eam blo rqi

nhudn dqt 100% so v6i k6 hoach md Nghf quy5t DI{DCD de d6 ra.
5. Kot qui hoSt dOng cg th6 cfia Ban ki6m so:it nim 2019:

+r
769i

'^l q
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:NG
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Er
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vdc



Ban Kitim so6t dd thamdg c6c cuQc hgp do HQi d6ng qu6n tri chri tri vd c6c

i:r::j?i :e",Tdt g cilr d6c chri tri. Seru c6c cuQc hsp, Ban Kitim so6t ddui y thring nrr6t vaph'n c6ng "hid;;n*'ir;ilffi*J*t#ffi:H;1ff:
} *:r::l :11lT,h:, 1T* 1li .!o pr,,r nop 

"oi 
qui dinh tpi Di6u 16 t6 chric vddong cria c6ng tv ci5 phAn. c6c thanh vi6n cria Ban cdn cft c6c 

"6,i" 
ff;fi#

;;: lf'jt,ilt ;,"^j:T, )gll g"r6t Hoi -i 
1u G il;r* ;;;,n phtsi rrep

e e6p vd dd xuaty ki6n vdri uO a*e q"a",ri f,"i aiffiffiil;i;|ffi;H
lJ1-:.Tel9::1,Io ITKD cr6 hodn thdnh cdc chitieu Nghi quyt5t DHDCD oa oc;;;.#'ilftit qua hopt dQng cr,r th6:

- Ban riem so6t cung tham gia d6ng g6p !,ki6n sria aoi uo sung vd x6y dung

:;:::l_:TJ:un.tr,:.u: gi*i:nyr;; nr,i.r, u1, c'a cdcdcrn vi, bQ phan chohgp v6i ycu cau vd m6 hinh m6i cria c6,n! ty c6 orra". 
"- vev vv' v' uv Prrilr unr

,;.out1T,::ilti:l1u:hien "**li 
quytit DHECD'ndm 20re ciraHQi d6ng qu6n trju l€ t6 chric vd hoat dong 

"ria 
Cong ty, vd .a, .'a.r-u';";;;#:;i!',?Hllrtii;

c6o ktlt qu6 cdng t6c dieu henh cria ldnh dpo C6ng ry.
- Gi6m srit tinh hinh thgc hiQn kri hopch ratr ,,J6i kinh doanh vd ktit qu6 sXKD

illT::::i,o]ridtic c6ng ty. X6y dwe vd tflp b6o c6rctru6c pai rrOi oa"e .o

V

g thucrng ni6n ndm 2020.
- C?p nhflt xem xdt ti6n dQ thgc hi6n c6c hgp d6ng c6 gidtri l6n nhu: D6u thAu(go- 02 bo m6y chdn dudrng dcrn; 0r b6 m6y chdn ducrng ro"gi irr"o.

irfi*1. n"" 
:"" Ti DTpr(da gsr rrier, r.ons trong e4r201e); vd hiQn dang

hanh quy trinh viQc Dau tu mua sam phan rncro-quan tri nh6n ,u, ,ia" i"** ,T
,n v5n^qu! dAutu ph6t tri6n cria C6ng ty;... .'

- Ki6m tra, ki6m soilt viQc tu6n thfi thgc hi6n c6c n6i dung cta cdc quy ch6:
t l;y tdi chinh, quin ly nhan sg vi chfnh s6ch tiAn lucrng, ticn ttriong...w, gidm sdt
lfp vd thpc hiQn kti hopch sxKD ndm 2019; quyct L6n chi zoig, Du todn chi

- Xem x6t viQc chdp henh c6c nghia vp cta c6ng ty theo qui dfnh cria ph6p rupt
. c6p tr6n vd thu6, BFD(H, BHyr, BH th6t ngrri6p, trfch n.op .6p tr6n vd chi trri
cho cdc cO d6ng. ..w
- Ki6m tra dfuth gi|tinhhqp ly trmg v6n cl6 cu the Hen quan d6n c6c s6 liQu, c6c

i6u trong b6o c6o tdi chinh quf, b6n ni6n, ndm 2rJ19 cira c6c Xinghiep chi nhdnh
C6ng ty.

- Ki6m sodt viQc phdn chia lcvi nhuen n6m, vi6c chi tra c6 tirc cho c6c c6 d6ng
dUng cdc qul tucrng img.
-Brlo c6o mQt sd chi ti6uhoat d0ng SXKD thLeo y6u cdu cta c6c cdp qu6n lli

DiAu 1Q-C6ng ty dinh kj,6 th6ng ua nA; dirng ti6rn d6.
6. ThAm illnh B5o cfo tiri chfnh nim 2019:
- Cdn cri vdo BCTC ndm 2019 cria COng ty .6 phAn ducrng sft Ua Hei dA dugc

todn do C6ng ty TNHH ki6m to6n BDO phrit hanh. Tr€n ccy sd xem xdt vd thAm

N'q/\-
T\
iN
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I
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z
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itt::jlQu 
vd cilc chitieu trdn bdo cdotdi chrnh, Ban ki6n

BCTC dd dugc lflp vd trinh bdy phu hgp v6i chu6
c4e Aq kC tondoanh nghiQp ViQt Nam vit ctcqui +inh ;;;+ 56 hgu brio c6o, cdc chi ti6u dugc rrinh d;;;;;i
trung 

Jhuc 
vd hqp lf tinh hinh tdi chfnh, k6t qu6 tci'rr aoulnr,

nem tei chinh kdt thric tpi ngdy 3l/12/2019 ctlac6n,E tv.

1:. , .1":o cdo tdi chinh cta C6ng ty dddugc lgp-d6y dri,
tdi chfnh dugc ph4r 6nh vd thuy6t minh mQt c6ch r:6 rdns e
nhd quan l)t, nha dAu tu vd cric co quan hiru quan . 

o -

- Ki6m sorit viQc chi tr6 c6 tirc cho c6c c6 d6r,e,

" .:96$ ty dd chi tr6 c6 tirc ndm 2018 cho c{J c6 d6n

::l^ri.l tyl'.ao th6: C6ng ty dd chi tri c6 tric cho ,c6c cO Ot
ld:8,9Yo v6i t6ng si5 tiAn chi tr6 :1.22g.200.000 d. rfrone d6

16 
d6ng dei chring : 601.818.000 d vdo thdngs/rd;;;d"

DqVN:626.382.000 d C6ng ty trhvdo th6ng-n2dtg.'
-p Tuy nhi6n, c6 ttic n6m 20rg tai thoi di6m b6o cdo r

]14$ 
nfon^s IC-Kr cuns c6p (tir 2016-2018) hiQn coir zrc6 de

tric v6i sd ti6n tucrng img ld: 7.179.543 d;
I *rt.rA 1

LLrv vlrr Du Lrtrrl ruung tmg la: l,l /9.54-3 d;

" I 
*Ki6n nghi: C6ng ty (phong TCKT) cAn tim tbi6n phd

di5 c6c cO ddng nhfln dugc c6 tric kip thoi. 
--i-- r---

a-

. - ve vi€c thgc hiQn dAy ifri c6c nghia vu v6i Ng6n s6ch
thu6 vd crlc kho6n phii nQp Nhd nu6c ndm20lg lit: q.+ll.4g7

7. Einh gi6 sg ptr6i hgp ho4t tlOng cfra Ban ki6m sod
Ndm 2019, Ban Ki6m so6t d6 ptroi t<6t hgp tfircrng doi

vcri HQi 96"g quin tri, Ban Gidm d6c ve 
"frc 

cin i,O 0""U" ,

"FW^." 
tic vi ss ph6t tri6n cgne ty vd hdi hoa lqi i{rh ,h.,r,g ,

cd 
$6ng 

tron co s,cr tudn thri dAy dfi c6c qui dinh cria fh6p lupt
ty vp c6c quy ch6, qui dinh nOi bQ cria c6ng ty ddbarf hdnh.ry vp cac quy cne, qul d$h nQi bQ cua c6ng ty ddbarf hdnh.

Trong ndm, Ban Ki6m sodt de c6n cfr vd th{rc hiQn c
min[r theo EiAu 16 cira c6ng ty qui dinh. HQi d6ng {u6n tri, r
b0 quan ly c.f,ng dd thgc hidn viQc 

"gng 
cdp th6ng ti'vd tao r

so6! dugc ti6p can v6i tdi liQu d6 ki6m so6t x6c nhOil tinh s6t
nhiQn ddi khi viQc cung c6p tdi liQu cho Ban kitim so{t chua ki1

Tham gia du thio, so6t x6t hQ th6ng tdi liQu qFen tri crl
quy ilinh, quytit dinh, quy trinh...

^i. ,. i -^DOi vdi cd ddng: Trong n6m, Ban Ki6m so6t kh6ngDOi v6i cd ddng: Trong n6m, Ban Ki6m so6t kh6ng

iT Ffri..O 
OOng vd hopt dOng ctra C6ng ty, vA di€u hfnh cua

Gi6/n d6c.

sorit xric nhfn mQt s6 n6i

mpc kt5 torln ViQt Nam,
ly li6n quan.

c6o tdi chfnh ph6n dnh
vd luu chuy6n tidn tp cho

p thdi; c6c th6ng tin vA
ring duoc y6u cAu ctra

kip thoi, dirng quy clinh
voi ty lg chi trh c6 tuc

dd chi trh c6 tric cho c6c
5 t*c cria TOng C6ng ty

6ng 412020) cdn crl tdi
g chua d6n nhfln ti6n c6

th6ng b5o dtin cO ddng

\Tl-l , mA A ^l\na nuoc: I Ong so nQp

653 d6ng.

t6t trong c6ng t6c cing
7 cia C6ng ty dga trdn

a C6ng ty -Xd hQi vd
iQt Nam; Ei6u lQ C6ng

ric ndng nhiQm vu cfia
n gi6m d6c vd cdc cdn

i6u ki6n cho Ban Ki6m
thuc cira th6ng tin. Tuy
thoi cdn chpm ti{in dQ.

C6ng ty nhu quy ch6,

duoc m6t khi€u nai
i d6ng qu6n tri vd Ban



.Min chung trong qu6 tinh thgc thi nhi€m.rl--.
t_T:nq quan tri, Ban Gi6m d5c vA c6c phdng I

i dO hodn thanh nhipm vp.
* MQt s6 v6n tld cdn rdn ei:

- C6ng t6c qu6n tri ngi bQ cdn thi6u ch{t
-. S6n lugng c6c c6ng trinh ngodi: Chua

d6ng dA ra;
- Cdng t5c thu h6i c6ng ng cdn chQm;

8.Ifi6n nghi cria Ban Ki6m so6t:
D6 C6ng ty hodn thdnh c6c chi ti6u n6m

ni6n bitiu quy6t th6ng qua, nhim hpn cht!
henh mgi hopt dQng san xu6t kinh doanh cria

nghi, gi6i phSp cp th6 sau:
8.1. HQi d6ng qu6n tri vd Ban Gi6m d6c c6

cdng ng phii thu dd qu6 han thanh to6n tir r6t I
6p lgc vC vtin vd ldi vay; drlnh gidl<hhndng thu
rh6i thu kh6 ddi AC Uao todn v5n, cs th6:

- Tai xi nghiQp xdy ldp vd kinh doanh dich
i thu ild ph6t sinh ttr l6u nhrimg chua thu h6i ilu
titit tpi trang 4 thu quan Iy ctnC6ng ty do C6ng

- Xf nghigp xdy 16p c6ng trinh cdn t6n tai
slt
tai

tu ndm 2016 nhmg chua thu h6i dugc vdi s6
rg 4 thu quaq l1f cfra C6ng ty do C6ng ty ki6m
8.2. Hgi d6ng qu6n tri vA Ban Gi6m d6c C6n

$t s6- nQi dung tai (mpc 2 - trang 5) vd nQi dur
FI kiOm toan BDO de dA xu6t trong thu quan ly
8.3. EOi chitiu theo kho6n 3 di6u 24 quy ch6

ndm 2016; Ban Gi6m d6c cAn cdn cri ktit qu6
cAn ph6i t6 chirc phdn tich c6c nhen tO anfr i

xudt, gi6 thanh s6n phArn nhim ph6t hiQn nl
y6u tO ldm tdng chi phf, gi6 thenh O6 cO gi

2019 chua thpc hiQn. DO nghi 2020 C6ng ty
8.4. DOi chi6u theo kho6n 3 di6u 40 vd kh
ty thi ndm 2019: Cdc kho6n chi ch6 d6 cho

chung, oh*g chua quytlt to6n phAn chi phi qud
ri6ng trdn b6o c5o tdi chinh. Ban Ki6m sodt ki
d6c COng ty oAn quan t6m thgc hiQn c6c v6n
8.5. Cdng ty vd c6cXi nghiQp tryc thuQc ph6i

Ong ty vd brio c5o DFIECD ldm c6n cri gidm sd

hopt dQng SXKD cria H6i ddng qu6n tr! vd Gi

phf

nht
2Al

ua

Cdng ty).
d6c ( i6u 30 qui chti Quin l;f

cua m
trong

Ban Ki6m so6t d6 duoc
ty tqo di6u kiQn thu6n

Nghi quyiSt Dai hQi d6ng

tdng cu

u, n6n 1

rg vd th

Dai hQi d6ng cO d6ng
rmg sal 5t, nii ro trong qu6 trinh
ng tY, an Ki6m sodt dua ra m6t

g chi dpo thgc hign thu
trOi vOn nhanh dd giAm
hi6n trich ldp dU phdng

cdn t6n
v6i s6

ki6m t
I khoin ng ng phdi thu dd phdt

:413. 19.000 ddng (c6 chi tit5t
ph6t hdnh).

tai nhiAu kho6n c6ng no
i6n: 1 .420.433.409 d (c6
6n BDO ph6t hdnh).

20

lnB
ty trong
(mgc 3

i chinh C6ng ty dd, phdt
gc hi cdc chi ti6u SXKD cria
g d6n thu: "phdn tfch chi

y6u k6m trong qu6n ly,

n1m 2020 cAn xri hi tdn
trang 6) dugc C6ng ty

I L-BDO.
ti

g
a>

nghi H

i ph6p phUc kip thcri" ndm
thuc hi
l, kh 3 di6u 46 cta Ei6u lQ

ly, C6ng ty dd lflp dumay q
lY, vd g chua th6 hien thdnh

i d6ng qu6n tri vd Ban
tr6n dd q i dfnh trong Ei0u lq.

dung kO hopch tdi chinh ndm
vd ddnh

. , t A. \
rfr k€t qua quan l1i di6u



8.6. COng W c6 khoan
ti xdc tlinh t<tri ch

091,.990 4 Cdng ty cAn ti

Tr6n rlAy lA todn vdn
kong b6o c6o cria Ban

thgc vd hSp Iy.
Ban Ki6m so6t kfnh
Kfnh chric Dai hQi
Xin tr6n trgng c6m cn!

cl6ng;
tur tri;
tan KS;

C6 clOr

; quan t

6n Ban
n d5c;
BKS.

nhQn:
cQrfl
i tt6ng
inh vie
r Gi6m
rVT.I

v6n g6p vdo
C6ng ty c6
i chitiu vtSn

Ban Ki
ld hoan

i d6ng cO

dpp.

phan
pvd

so6t

dua

iphan Hai Ven Nafrf vdi
thoi tli6m 07/t/20t6 td
cO tuc h*e n6m vbiqUg

2019, cric thOng tin {rihh
cdcb6o c6o chuydn fn6n

n Th! Hdng Vin



cdnc Ty co pHAn
DrroNG sAr HA uAr

ceNG HoA >r.,i. Hgl cu0 Ncni,t vIFr NAM
E0. t4p - rglo _ HSnh phric

so, /?IIBc-DHDCE
Hd ArOi, 

"Sdy /b thdng 4 ndm 2020

BAo CAo EAI HQI oONc Co DONG THUoNG NIfN
VE r'r QUA SAN XUA' KINH DOANH NANN 2',

vA pHuor\{c HIIoNG NHrElvr vu NArvr 2020

Kfnh gtii: Epi hQi d6ng c6 d6ng c6ng ty c6 phan dudrng s6t He Hai

Thay mf,t cho Ban Gi6m di5c c6ng ty c6 phAn duong s6t rta Hei, t6i xin b6ot'*,Tf.3:1'^1ji o:u"h 
:i'l xu6t kinh oou.'h (srKD) ndm 201e vd xin yitin Eai hQi vc phucrng hu6,ng, nhi6m vu, c6c.nt,tu"Ijil#"i':;:;:;rl,

I th6 nhu sau:

r. riNn uimn sAN xuAr KINH DOANH xAnn 20:D
1. Thugn tqi vi kh6 khdn 6nh hu&ng tt6n sin xudt kinh doanh.
a) ThuQn lqi:
c6ng ty lu6n nh0n dugc su quan t6m girip dd, tpo di6u kiQn cria T6ng c6ng ty
T,g^:"., 

viQt Namt.T?l ttro tanrr dpo vd nguoi la,o'd6ng trong c6ng ty lu6n dodn
,nhdttri trong moi chri truqrlg, ducrng rd;;il J" ,,*?..*ffi;;ffi;;i xdy durrg c6ng ty ph6t tritin b6n virng, d6m b6o an todn chpy tdu, gifr vfrng
Lg lQnh t6c dQ vd t6i trgng, hoan thdnh tot nrtiern vp qu6n rj,bhotri KCHTDS
)c gia. M6 hinh san xu6t theo c6ng ty .6 phan dd 6n dinh vd divdo nc ntip.
b) Kh6 khdn:

- Ift9i luqng qu6n lg uet c6u ha tang lo'n, phric tpp, rd dau moi crta 04 tuy6n
rng sdt c6 ca dudng dcm vd duolg r6ng. ti6t c6u ha tang dulng sEt 6cHros;

pham vi quan ly lqc hfu, xu6ngcdp; dcrn giri qu6n ty,aao tri tn6p n6n chua
clAu tu nhi6u, dpc biQt ld trong khu v.uc Hd NOi.

- An toan giao th6ng ducrng sEt lu6n ti6m dn nhidur rui ro do hanh lang an toan giao
ng duong sEt bi xam l6n, mQt dQ ducrng ngang vd dudrng d6n sinh qua ducrnirat
, dflc biQt ld tuyt5n Thdng Nh6t, gdy kh6 khdn cho c6ng t6c duy tu, sta chfra duo'g
vd gi6m x6c l6c.

- Luorng tOi ttriCu vtng tdng ddn d6n c6c chi ptri cho ngudi lao d6ng nhu ti6n
ng, 86o hi6m xd hQi, 86o hi6m y t6, 86o hi6m th6t ngliiQp tdng g'ey kh6 kh6n
viQc cdn AOi ttru chi cria C6ng ty.

- Thu nh0p cria ngudi lao dOng tuy d6 dugc c6i thiQn, n6m sau cao h<yn ndm
t", l\,*g.v! th6p so v6i m{t bing chung ctra xd hQi, hcnr nfra c6ng viQc n6ng

phAn lc''' le tht cdng dan d6n nluoi lao dQn6l 6 cac thdnh pt o ria Noi, Hei
, dcrn phuong ch6m dut hqp d6ng nhiAu.

6)2t
>[

e



;T,'ff^ti^:r^"9:i: bg p:lh'h ph9 lq He N9i (dpc biQt td lsc lusng g6c

3::: T:if,* 1i:'h199y ".:: 
nrrilu rlucrng *di*;;;#"*;;

dQ cao cdn thi6u, chua c6 kinh ngrrie- thi cfing "arffild*r*.
:,^Yti:jiT 

t<1im,ni r9l* g6c_ 96ns 
trinh ngodi c6ng rch gpp nr'ia,, kh6 kh6n, dorrv r\rl<tll, (I(J

:i:rlli ll"^n 
*u, aoi, oo tinrr ngrricm, nang lsc cira C6ng ty cdn ytiu,ffi

lao dQng l*rdp.

- Trong ndm 2019, Cgttg ty phii denh nhiAu thdi gian, c6ng sric ct6 ldm vigc v6i
iAu dodn thanh tra, kit5m tiui po* Thanh tra 116 GTVT v€ viQc ch6p hdnh c6c

uy dinh cria ph6p luft trong c6ng tilc quhn ly, lb6o tri c6ng trinh duong sit cua
6ng ty tt ndm 20.17 d6n-thring 6/2019, Dgdn ki6m tra quict to6n ngu6"n sorci
dtm20l8, Eodn ki6m tra thu6 cfia cr,rc Thuti Hd NrOi (kicm ti^tn"i lndm tir 2016-

?1:) "u.?:ui *:{ t:."n?BO rdi chfnh v6 viQc ch6p hdnh phapluat v€ tei .hi;,
to6n vd thu6 n6n 6nh hudrng phan ndo d6n hopt dQng sxKD cria c6ng ty.
2. Tinh hinh thgc hi$n sin x,rdt kinh doanh nim 20rg.
a) KOt qu6 thgc hiQn k6 hopch s6n xu6t kinh doanh ndm 2019.
- vo c6ng t6c an todn: E6m b6o tuyQt eoi ercrr, pccN, ANTT trong pham vi
n c6ng ty. Kh6ng do x6y ra tainpn lao dOng nirng, ch6t ngucri do chu quan g6y
Gi_u vtng c6ng l6nh t6c dQ chpy tiu vd c6ng l,)nh t6i trgng tr6n c6ct"y6" ;s,ii hgp hiQu qu6 v6i cdc dia phuong trong c6ng t6c gifr virng hdnh lang

TES.

- y: lcj rya ho4t dQng san xu6t kinh doanh: tuy gi6 tri s6n lucrng vd doanh thu
xudt kinh doanh ngodi c6ng ich kh6ng dpt kti hLoach dA dA ta nhrmg c6ng ty dd
dOng tdng cudrng cdng t6c quan tri doanh nghiQp, qu6n ly chi prri cn6t chE n6n
.D dpt hiQu qu6, vugt mric lgi nhufln kti hoach.

- v6 viQc thuc hi6n Nghi-quytit, euy6t dinh vir cric chi dpo cria T6ng c6ng ty
VN: C6ng ty thgc hiQn dAy dri vd nghiOm tuc t6t ch c6c n6i dung chi dao cria

ing c6ng ty ESVN c6 1i6n quan t6i hopt dQng s6n xu6t kinh doanh, c6ng t6c
fnh tri, tu tucnrg cria CBCNV.

; Vc m?t tai chinh: C6ng ty 1u6n co ga.rg d6m b6o dugc ngu6n v6n phgc vp s6n
kinh doanh, thanh to6n kfp thdi vd dAy dtr moi ch6 dQ cho ngudi lao d6ng vd
thdnh c6c nghia vp dOi v6i Nhd nu6c. Thgc hi6n k6 khai va quy6t toan ihu6'- 1*J

i co quan thu6 theo dring quy clfnh ctra Luflt qu6n lf thu6. Thanh ioan 
"a"kho6nkip thdi theo cam k6t, kh6ng c6 ng x6u. Ngu6n r,6n dugc bAo todn vd ph6t tritin.

- vA chri d0 chfnh sdch d6i v6i ngudi lao dQng: Ngudi lao dQng cria c6ng ty
tr6 ti€n lucrng, tii:n cdng xring d6ng vdi ndng lr,rc c6ng vi€c vd cac crrc ai

ic theo qui <linh; dugc thanh to6n kip thcri vd dAy dtr moi ch6 dQ.

- VA c6ng tric dAu tu vd qu6n ly tdi s6n: Tdi s6n cta C6ng ty dugc d6u tu cfting
dich, d.ntg voi cdc quy dinh ctra Nhd nudc hiQn hdnh, dern b6o phuc vu cho
+^ , t.'.
dQng s6n xudt kinh doanh cira C6ng ty mQt c6ch hiQu qu6.

z

c
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- vA cong b6 th6ng tin: Ti6n hdnh thgc hign dAy dri cric thri tuc, h6 so theo y6u
cria UBCK Nhd nu6c, s& Giao dich chrmg krrorrn Hd Nqi quy dinh.

, - VC c6ng. tdc giimx6c l8c: Tri6n khai c6 bdi lbin c6ng tdc sria chfra, ch6ng x6c

::,;:,,":t:"^.u:uT."l:]y.:,au giem hon quy tnr6c, ,o iic- ";;;" binh qu6n 4/ VLLLLL Y\JCllI -t
ry6n ndm 2019 dqt 56,5 dii5m/km, gi6m so v6i ndm 20rg (102,1s OicnVffi-fa
5,65 di6rn/km,ti le gi6m: 44,7oA. Trong d6: c6 r)3 tuy6n gie- ," 

"1, 
chi ti6u ctra

ilu"^6"t ;ilaa,t chi ti6u cria
ong cOng ty ESVN.

b) crlc chi ti6u ktSt qua s6n xu6t kinh doanh ndrn2079.

t{nh: L000

c) Lao dQng, ti6n lucrng vd thu nhap ndm2019.
- Ngudi lao d6ng thlrc tti sri dpng binh quan: g2r ngudi (bing g6,5yo so v6i

dQng k6 hopch ndm2019). Nguoi quin ly chuy€in trdch:7 ngudi.
- T6ng qu! ti6n lucrng thgc hiQn cria ngudi la,c d6ng (kh6ng bao g6m tidn 5n

ca): 77.358.565.000 ddng, trong d6 mftc tidn luong binh quAn cria ngudi lao
: 6.999.500 d6ng/ngudi/th6ng (bing 101,4% so v6i mric ti6n lucrng ktl hoach

4
3C

0
:c
JE

TI

:3,l
\

Danh frBC, chi ti6u
K6 ho4ch

nim 2019
Thqc hiQn

n5m 2019

Doanh thu:. 183.738.000 16t.922.520

I34.930.000 r 39.899.897

- Sdn xutit kinh doanh khdc 22.022.623 45,IYo

179.833.000 r57.309.430

VOn di6u 16

i nhuan tru6c thu6 4.613.090 llg,loh
Thu€ thu nhdp doanh nshi 167,6yo

i^Lgl nnuan sau thue 3.304.007 105.8%

inhuOn TT/V6n DL 33,43Vo IIS,TVO

Phdn chia lgi nhufln sau thu6 3.t24.000

Chia cd tric

tl6u tu ph6t tri€n 374.160 374.160

Ti l€ c6 tfcA/5n di€u I

Tdng sd lao dQng binh qudn

Thu nhap binh qudn th6n I0I,8Vo



I, trong d6 mfc ti€n lucng binh qu6n nguoi.qudn ly chuy€n trirchdai diOn phan

3:^"y:.:: 
2: '?6s 

9oo 
ggig"gucri/thang (bin,g roov"-L" tid' r*Jg r.e r,"a.r,019, do lgi nhupn tdng 106% vd ti6n lucrng f,inh qu6n ngudi ,""^?0"*;;

2l"f'::]"j l6"l:qch.20re), 'y: ticn tucn! binh quan.ngiroi qu6n ly chuy€n
:6ch kh6ng dai diQn phan v5n nhd nu6c: 2r.110.000 aa'?ng.rilffi;6;;
00Yo muc tidn luong k6 hopch 20lg).

. - T6ng.qyy 
lien Juorng 

thgc hiQn nguoi qu6n ly chuyen tr6ch:1.g68.200.000

- Qug tht lao thgc hiQn cria ngudi qu6n ly kh6ng chuyOn trdch:49.900.000
1.017.000 d6ng/ngudi/th6ng (bing 81%

d) Thu nh0p binh qudn ndm 2019 ld 7,916 triiQu d6ng/ngu di/th6ng, tFng 6,9yo
v6i n6m 2018 vd tdng l,g yo so vdi kti hopch, tnrng d6:

Don vi tfnh: 1000

e) KCt qu6 thsc hiQn c6ng td;au tu.
Trong ndm2019, c6ng ty ddthuc hi6n 0r du 6n, dAu tu nhu sau:

Eon vi t{nh: triQu

g) K6t qu6 kitlm to6n 86o cdo tiri.hfnh 
"6- 201 t

,"t6

NC

rP
NI

I
:--,JEI

- YOi d6ng quin tri C6ng ty lga chgn COng ty TNHH ki6m to6n BDo td dcrn vi
di€u kiQn ndng lgc kinh nghiQm theo quy dinh criLa Bq tdi chinh.
- f6t qui ki6m to6n b6o c6o tdi chfnh ndm 2019 dd dugc hoan tdt makh6ng c6
dung ngopi trt vd diAu chinh c6c nghiQp vp sai s6t trong y6u.

Ddnh gid chung:
Ndm 2019,m{c du c6 nhiAu kh6 khdn ldm cho doanh thu ngodi cdng fch chi dat

4511% so v6i k6 hoach, ddn d6n tdng doanh thu ndm 20l9,chi d4t gg,1% so vdi k6

TF:h nh.mg Ban l6nh dao c6ng ty dd, chi dao SXKD c6 hiQu qu6, ti6t ki6m chi phi,
dc d?i !?: tni nhuQn sau thu6 tdng 5,8yo, thu nhap cria ngudi lao dQng tdng 1,8 yo

Chric danh
Thu nhip binh quAn Tyr'a%

2019/2018Ndm 2018

r1.392 I33,470

TGn dg 6nn t6n thi6t bi

DF an: Mua sim m6y m6c
thiist biphuc vu SX, g6m'

01 b0 m6y chdn dudng l6ng,
02b0 m6y chdn dudng don

Th6ng 9 it6n

th6ng l2l20l9

so ['0i Nghi quy6t Dai hQi d6ng c6 d6ng d6 dA ra.



II. KE HOACH SAN XUAT KINH DOANTT NATVT 2O2O
1. Phuong hudng, mgc ti6u.
- Kh6ng ac 

"uv 
ra tai npn chpy tdu, tai npn ra' dOng n6ng, ch6t ngudi, ch6y n

r cht quan; gi6m 5o/o srg c5, t6 ngpi ch4y tdu dc, chri quan; giu vtng an ninh, tri
, trj an trong dia bdn todn c6ng ty- Gifi vfrng c6ng renr, toJoo .r,ai tdu vd c6n
nh tei trgng tr6n c6c tuy6n DS, ph6i hQp hiQu qua uoi c6c diaphucrng trong c6n
: git vfrng henh lang ATGTDS.
- Doanh thu dpt mric tdng tru6rng 8o/o trb l6n, ri6ng doanh thu ngodi s6n xul

fnh tdng tru&ng 36Yo trb l€n; Lgi nhuQn sau thu6 dpt mirc tdng trucm g 3%trd 16r
v6i nrm 2019; hodn thenh day dri nghia vu nop ng6n s6ch Nhd nu6c; d6m b6r
cong dn viQc ldm cho ngudi lao dQng; thu nhfp binh qudn tdng 5%tro r€n so v6
m2019; Ti le chi tr6 c6 tric dqt 13,5o/o.

- Gi6m x6c l6c 1r:6n cic tuytin ducrng sit theo chi ti6u T6ng c6ng ty DSVN giao
r trung dau tu c6 trong di6m, ,rang cao ch6t lu:crng c6ng t6c duy tu, bao quan
tgtdctuAn, gdc.

2, Cilc chi ti6u SXKD ndm 2020.

Eon vi tinh: 1.000 din

Danh mUC, chi ti6u Thgc hi$n
ndm 2019

KO ho4ch
ndm 2020

Ty le oh KH 2020
so vrfi TH 2019

t'T

I Doanh thu: 161.922.520 175.835.000 709,670

Trong d6:

- Sdn phdm c6ng Ich 139.899.897 -t45.835.000 I04,2Vo

- Sdn xutit kinh doanh khdc 22.022.623 30.000.000 136,270

2 Tdng chi phi 157.309.430 I71.581.250 l09,lvo
aJ VOn di6u 16 13.800.000 13.800.000 l00,jvo
4 Lgi nhufln trudc thu6 4.613.090 4.253.750 92,2Vo

5 Thu€ thu nh{p doanh nghigp 1.309.083 850.750 65,j%o

6 Lqi nhuan sau thu6 3.304.007 3.403.000 103,070

7 Tj'su6t lgi nhufln TT/Vdn DL 33,43Vo 30,8270 92,2%o

8 Phdn chia lgi nhuQn sau thu6 3.304.007 3.403.000 r03,070

.I Chia cd tric 1.876.800 1.863.000 99,3Vo

,2 Qu! dAu tu ph6t tri6n 374.160 500.000 133,670

.3 Qu! thucrng ngudi QL DN 60.500 64.702 106,9vo

4 Qu! khen thu&ng phric lqi 992.547 975.298 98,370

) Ti l0 cd triclV6n di€u l0 13,6yo 13,570 99,370

0 Tdng s6 lao tlQng binh qu6n 928 935 r00,870

I Thu nhflp binh qudn thdng 7.916 8.3t2 105,070

5
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3. K5 hogch dAu tu.
sri dpng ngudn kh6u hao TSCD N2 ndm 2lrg,vd qu! dau tu ph6t tritin ndm019,2079:

* Mua miy moc thitit bi, phuc v.u s6n xu6t cria c6ng ty gid, tri kho6ng:50.000.000 d6ng.

4. Phdn ptrdi lgi nhugn.
4,1. Phucrng 6n ph6n ptr6i t n nim 2019.

C6ng thftc tinh

LNST

TCT

(517o 5 TC

l!2i/y "rcr)

4.2.K6h fln nim 2020.

COng thrfrc tinh

LNST

5. K6 ho4ch tao tlQng, ti6n lucrng.

- Nguoi lao dQng k6 hopch: 928 nguoi (beng 100,g% so v6i lao dQng thpc hiQn
2019). Ngudi quan ly chuydn trdch:7 ngudi.

- T6ng quf ti6n luong kti hopch nguoi lao dQng (kh6ng bao g6m ti6n dn gifra ca):
297.280.000 d6ng, trong d6 mric tidn lucrrg binh qudn ngudi lao dQng: 7.480.000

ngudi/th6ng (b5"g 107%mfc ti6n lucmg thgc hiQn ndm2019).
ml -,.X-'l'ong qu! tien lucrng k6 hoach ngudi quan ly chuyOn trdch:1.981.200.000 d6ng,

rg d6 mirc tidn luong binh qu6n nguoi qu6n ly chuy6n trdchdai diQn phAn uOn nhl

;\
)
I

li
k.4

Tdng lqi nhufln truric thu6........................-'-..*._;.-.-__.....................-,:....................

T6ng lqi nhufln sau thu6

-Qhg go trrc pa1g ira'

; C_6- 1ri-g.p-h4 "0" 
Nf,d nu6c

; C-O- lric cO d6ng ilpi chri

4.613.089.787

3.304.006.621

1.876.800.000

957.168.000

919.632.000

374.160.O00

60.500.000

992.546.621

ghu{n cdn l4i

[hunn-g-n-g-ucr-i -qufu ly_ d_ognh gghl-C-p

Quf khen thudrng, phfc loi

Sii tiOn (tt6ng)

Tdng tgi nhugn tru6c thuti

T6ng lgi nhufn sau thu5

p_hp cO tuc (ti lQ theo V6n diCu lQ)

Qui <tAu tu ph6t tri6n

9uV lly*g- lSuo*i qu6n ly doanh nghipp

Qu! khen thucmg, phric lqi

4.253.7s0.000

3.403.000.000

1.863.000.000

s00.000.000

64.702.000

975.298.000

: 26.600.000 d6ng/nguoi/thring @a"g 106% mt'rc, tidn lucrng thlrc hiQn nitm 2019



2ht hgp mric tdng doanh thu, lgi nh
linh qudn ngudi qu6n ly chuy6n tr6,
I0ng/nguoilthring (bang l06yo muc

- Quy thir lao k6 hoach cria ngur
rong d6 mric tht lao binh qu6n: I
ao thlrc hiQn ndm 2019).

Trdn ddy ld bdo cito d6nh gi6 tir
dm 2019 vd phucrng hu<rng nhiQr
ta C6ng ty C6 phAn Ducrng sit ftd

Kfnh trinh Eai hQi d6ng c6 d6n
uong s6t Ha H6i xem xet quy6t fir
5 eOng thudrng ni6n nim ZOiO, aOi

C6c chi ti6u xin f ki6n bi6u .,,,,

ufn vd tidn lucmg nguoi lao d6n
:h kh6ng dai di-6n phdn v5n nhd
ti6n lucrng thgc hi-en ndm 2019)
ri quan ly kh6ng chuydn trirch:
250.000 d6ng/:ngucri/thring (bdr

rh hinh thgc hi6n k6 hoach s6r
1 vU, kti hopch s6n xu6t kinh
Hai.

g thuong ni6n ndm 2020 cta
rh vd cho bitSu quy6t th6ng qua
v6i c6c v6n dd sau:

oAf ,r;rt" 'rfi)n

g), mric ti€n lu
nu6c: 22.380.

60.000.000 da

tg l23Yo mitc

,xu6t kinh doan

doanh ndm 202

C6ng ty cO phA
tai Eai hQi d6n

,T
NQi dung tham gia I f kiiin criaDtrn vi tinh I r

' 
I Ngudi tlai diQn

Ghi chri

Doanh thu SXKD Ng ddng 175.835.000

- Sdnphdm c6ng lch Ng d6ng 145.835.000

- Sdn xutit kinh doanh khdc Ng d6ng 30.000.000

Lqi nhuQn sau thuti TNDN: Ng d6ng 3.403.000

K6 ho4ch phdn chia Lgi nhufln
sau thu6 Ng cl6ng

3 I Ty le chi tr6 c6 tricnf6n di6u l€ % 13,5

3 7 Qu! ddu tu ph6t tri6n Ng d6ng 500.000

3. ?
QUI thu&ng ngudi quin l!
doanh nghiQp Ng <16ng 64.702

3. I Qu! khen thu&ng, phric lgi Ng d6ng 975.298

L
TOng s6 Nguoi lao dQng k6
hoach Ngudi 928

T6ng sO Ngudi quin ly chuyOn
tr6ch Nguoi

6
TOng Qu! ti6n lucrng KH cria
nguoi lao dQng Ng itdng 83.297.280

7
Tdng Qu! ti6n lucrng KH cria
ngudi quin ly chuy6n trdch Ng ddng 1.981 .200

7

luong
0.000

d6ng,

rc thu

doanh

2020

phAn
+l
oong

\



8

9

10

Tht lao
kh6ng cl

KH cria ngudi qu6n ly
ruy6n trdch Ng ddng 60.000

LFa chq

l{p ki€n
nIm

r dcrn vi ki6m to6n dQc
to6n 86o c6o tdi chinh Uy qgy€n chc

clt di6u kiQn q

HDQT C0ng ty lpa chgn don vi
uy ilinh cria Bd Tdi chfnh

K6 hopc
sin ci5 di

r ddu tu, mua sfm tdi
rh nim

Uy quy6n cho HDeT C6ng ty quytit dinh sau
khi c6 y ki{in cria HQi d6rie ir,a"r, ,iil i6;;
c6ng ty DSVN.

Kin trdn tr

nhSn:
c Quf c6 d6r
i tl6ng quin
n Ki6m so6t;
n Girim t16c;
u: VT, KHK

c6m crn!

Tlcj c6ng ty.

Nguy6n Qu6c Vuqng

67
s/
*\l
\a\

CONG TY
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ni, hir



COng t
r!,
tinh
viet

TY Cd PHAN cONG HoA xA nQr cnu NGHIA vr4r NAM

DOc IAP 'Tu do - Hanh Phuc

HANdi,ngdY/3 thd"g Lt ndm2020
Nc sAt nA uAr

,/89 nc-oHDcD

nAo cAo rAI DAI nOl odNc cd pfi1qc TTUONG NIEN NAM 2020

Vi vigc b6o c6o tii chinh da duo.c kiim to6n cho nlm tii chinh 2019

cf lu{t doanh nghiQp sd 68/2014lQH13 duo.c Qudc hQi nu:6c CHXHCN Viot Nam thong qua ng}ry

crl didu 10 td chrlc vd hoat dQng cfra c6ng ty cd phdn dudrg s6t Hd HAi

ctl vlo b6o ckokidm to6n d6c lap ctra c6ng ry TNHH kidm to6n BDO vd vioc b6o c6o tdi chinh cira

Cd phdn duong s6t Hd Hei. V kidn ctra kidm to6n, b6o cilotii chinh dd phin 6nh trung thgc vi hqp

c6c khia canh trgng ydu tinh hinh tdi chfnh cira cong ty,-cfing nhu kdt oun !o-at 
dong kinh doanh vh

Don vi tinh: ddng

71,108,135,340 67,285?674,586

2,756,506,899r,765,254,937

1,381,554,937

f, f* 
"fro'en 

ddn tq tno nlm tiLi chinh, pht hqp v6i tnudn mgc kd to6n, chd dQ kd to6n doanh nghiep

m vi cdciuy dinh ph6pl! lion quan ddn viec lap vi trinh bdy b6o c6o tdi chinh'

4,352,300,000

5,476:!981ry!

s.476,984,130

59,707,132,194 52,698,9191694

57,529,1,92,149 49,457,792,887

26,300,802 83,30j,200

3,157,821,6072,228,228,243

(76,589,000)

5,r93,226,154
'61213,2471045

5,193,226,154 6,213,247,045

90t!22,055

90,222,055

r401016$!8

140,016,818

Gi6 tri hao mdn lu

!lqe@

5,665,114,272

5,560,291,005 5,869,734,967

5,869,134,9675,560,291,005

18,169,301,59I 18,945,07 5,340

47,000,000

NAM 2018

3Llr2l20L8
NAM 2019

3rlL,l20L9

AN ( L00=1L0+12Qt130+1

VA CI.C TTTOAN TUONG DUONG TISN

TUTAI CHiNH NG,{.N HAN

tu nim eif ddn ngdY d6o han

C KHOAN PHAI THU NGAN HA.N

i thu ns6n han cita kh6ch hd

tru6c cho ngudi b6n ngdn h4n

i thu ngin han kh6 ddi

prto@o(*)----
snN NCaN HAN KHAC ( TRONG 12 THANG)

v

sAN cd DINrr

sln c6 dinh hfru hinh

02,609,010,s86)



+ i6 tri hao mbn I kd

II. DAt TUTAI CHiNH IAI NNN 250

50

54;

54

_ _liltL
61,716,

61,71

_ 30,550

6,411

4,47

8,r2
a

_i,;
/.'7Ot

t)' v

-i.q
15.,

1- D2 tu g6p vdn vdo don vi kh6" __-- ?;3
2!a

29t
270

TII. TA s AN 
_q 

AI x4I xg4glf LEII?1H4I q)

Itrigu ttuCI aai n+" ( rfZ+Zt)1- Ct

rdNc cOuc rAl sAN (270=1oo+2oo)

A. NO 300

r.Nql GAN HAN 310

1-P ii trA ngudi b6n ng6n han 311

2-n udi mua tri tidn tru6c ng6n han 312

3-T rC vd c6c khoin phq ngP nhe nggc 3t3

4-P ii trA ngudi lao d6ng 3r4

5-C i phi phii tri ng6n han 315

6-P i tri ngin han kh6c 3r6

7-\ y vI ng thuc tli chflh $41ttg! 321

32r8-t phbne ph6i tri ngin han

9-( uV khen thu&ng, phric lgi, thugcg!44 il{- 322

II. NO nAr naN

;du vdN cnir sd suu ( aoo= cro+clot
130

400B. NG

I. VdI CHU Sd HUU 410 __,r;,0s6
13,800

1- \i Jn e6p cira chir sd hfru 4rr

-c phidu phd th6ng c6 quydn bidu quydt 
-

4lIa 13,

28

76,77

2-Q LrV ddu tu phdt tridn 416

3-C uV khdc thuQc vdn cht sd hfru 420

idnc cQNc ucudN vdN (++o=roo*coo) --
___ rfir QUA xrNn PoaNn _
loanh,thu_

rhthu,tlrldnl@!@
h thu tir hoat dOng SCTX (Coqgjg!)

440

Idng --_-.e2
,_ l!!0,64

139,89

20,'l

6,1 l

_lIe
12,84

+ Doa

- Doat

- Doat thu tt ho+t dQng SX PhU

Tronl d6: COng tY lim

A&45!PYte*.
_x!9o-16'g l1tn!teg'
,Ao kh6c+ Thu

+ Doe thu til hoat d6ng tdi chinh

Tront Ae C9"g tV'

XN)O&KDDV:

_XN_XL_C6ng trin_h:

i plti _==--
ri vd b6n hdne vd cung cdp D.

_1s73
155?

,ttA

Tdng

+ Chi

- chi hoat dOng SCTX (C0ng fch)

50,091,990

,091,

llt,zll
,131,271

3,249,6L2

,648,934

6.648.934

,rsr/is
,oio,r i!

4,3 18,485

966,316,248

00,241,947

2,302,581

,000,000

800,000,000

9682:s,941

288,314,731

3,249,612

922,5t9,769

649,400,715

899282l '265

,7 49,503,010

otqo2,t!

7,769,306

I ,063,4BB

8q6,ry1,818

406,257,6"16

404,786,064

iin tia
I ,187,506

,309,429,982

12,408,280

484,300,218

(47,000,000)

to"oti,eeo

50,091,990

143,195,442

143,395,442

zs,j+g,sqo,9si

58,666,456,307

58,6664s61!7

35,812,218,029

154,395,000

5,576,789,729

33,088,483

7,445,258,8',7

4,435,053,337

!o'!1,13
625,005,960

A,aga,+,iot,ai8

14,682,440,678

l1q0_0,9q0!q0

13:800:000:00,0

594,125,941

288,314,737

179,486,895,080

r79,085,686,671

r3o$'78?62?]st

!8A07)063;316

12427_?eJl1s
5 ,829 ,5 32 ,7 19

30,150,239,164

7,272,728

393,935,681

390,902,614

842 P6s

2,190,102

176,595,238,562

rl4:66\18q?,q64

128,801,088,171
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hoat dOns kh6c

d6ng thi chinh

Hoat dOng SX, cung cdP D.vq

SCTX (Cong ich

Cdng ty ldm

XN(L&KDDV:

XN)(L COng trinh:

*u"* Un*
il0ng tii chinh

nh4p DN

nhuAn sau thudTNDN

cd trlc

du tu ph6t tridn

thu&ne. phric loi

uin I'f DN

thud

nqP BHXH, BHYT, KPCD

n0p

Qu! luong

tludng XNXL&KDDV ldm:

auy tuong >OU<L cong trinn tam:

o tlQng binh quAn trong nIm

COng ty

)OD(L&KDDV

)(ND(L cOng trinh:

luong binh quAn

: C0ns tv

_ _]9?788,108,002

_jlQ6,ql6to\4
I ,797,769,306

12,753 ,662,612

1,876,800,000

82,790"279,851

XN)(L&KDDV

45,863,097,893

10,089,942,506

5,879,003 ,j,03

29,894,152,284

1,95r,r44,227

85,877,47s

4,613,089,787

5,376,991,995

4,4t5,596,987 r,877,535,r84

961,395,008 2,543,965,423

873,994,1.12 2,337,348,927

(49 ,470,384)

87,400,876 256,086,880

(L,084,282,409) (1,845,841,998)

320,380,201 315,997,909

3I B ,908,589 _? t2 ,964,842

284,106 842,2!1

2,190102

852,852,510

1,187,506

1,309,083,166

3,304,006,621 2,038,804,008

r,228,200,OO0

374,160,000 346,000,000

407,604p08

57,000,000

992,546,621

12,66r,167,483 _ 1 r,747,744,221

r0,749,061,33212,694,78r,9r0

20,895,883,517 20,174,800,777

21,333,693,119

81,814,018,900

77,585,38r,082

20,590,681,166

94,783,289,562

493"252,619 r,417,448,090

r,499"757,086 2.'75t,r89,728

950

925

10

15

t jtiisi

r,!8s31]4;72i

11?931t!72

2,891,656,518

4,42L,500,607

60,500,000
E:
NG
tl r'
ctH

IA

928

906

7

15

7,613,442

7 2611,000

5,812,]ss

12r?9_1r35

9,541,478



trinh: MOt sd ti€u

thu n6m 2019 so v6i

doanh thu- chi
- Lqt sau thud

binh qu0n

thgc hiQn

2019 giitm

2Ol9 teng

- Tinh

-Tvle cd trlc theo quydt dq

- Thu 2Ot9 dqt

vu ddi
vdi sdch nhi nudc : k€ khai
ngudi dQng.

dey h cdc chi co ban

kidm bOi C0ng ty kidm

crih b6o c6o tii chinh nam 20119

2018: 17 .564.37 5.311 ddng gflim 9,870

ior crri phi/ doanh rhu n6m 20V8: 1,247o (97,15vo - 98,397o

vfi nf,m 2018: 1.265.202.613 rt6ng tdng 62Vo

cdlo tii chinh ngiy 3Vl2l20l9 of,a C0ng ty Cd phdn du&rg sit
n BDO

rf roAx TRUdNG

loffi*

chfnh s{ch ddi
ndda cf

{a Hei 
{a 

aoo..

hQi ddng cd dong ld 13,6%o, thuc fnign dqt I3,6Vo

t.915.147 ddng ting so vdi nam}DlS 6,9Vo

i nlan sdch nhh nudc: COng ty cldp hnnh ddy dtr, kip thdi ch$d
nqf tfrud ddy dfr, d6ng BIilC{ vi giii quydt, chi tri kfp thbi o6c

*t
6S

T
rl".(t.
ll.,

N.
=



cgNG HoA xA ugl cuu NcHin vrET NAM
DQc l{p - Tr; do - H4nh phric

so: 
" 

190 /TTr-DHECD Hd NOi, ngdy /1 thdng 4 ndm 2020

ro rniNn
vd viQc: Th6ng qua Bio cdo tii chfnh tln ki6m tohn, phu<rng 6n phf,n ptr5i

lgi nhu$n, tidn lutrng, thir lao cfra HDeT vir Ban Ki6m ,oit oi,n z0rg,
Thdng qua k6 hogch sxKD, chi ti6u tiri chfnh, dg ki6n phin ptr6i rgi nhufn,

tidn tucrng; tht lao, tidn thu&ng, Iga chgn tlcrn vi r.i3- toan BCTC vdr
K6 ho4ch ttiu tu, mua ,6- tii s6n cri oph nim 2020.

Kinh gfri: Dai hQi tt6ng c6 a6ng c6ng ty .6 phAn dudng s6t ua Hai

cin cri Luflt doanh nghiOp so agtzot4leHl3 ngdy 26ltU20t4;
cdn cir Di6u lQ t6 chirc vd hopt dOng cria c6ng ty c6 phan dudrng sit Ha Hei;
cdn cft Nghi quytit Eai hOi c6 d6ng thudng ni6n n6m 20rg c6ng ty c6 phAn
g sdt Hd Hai ngay 161412019;

Cdn cri 86o c6o tdi chinh ndm2019 cria Cdng ty C6, phAn ducrng sat ga Hai de
ugc ki6m to6n bdi C6ng ty TNHH kidm to6n eDO;

Cdn cri Vdn b6n sO SZSIOS-KTKT ngdy 13/412020 cria T6ng c6ng ty DSVN
0 viQc tham gia j,kii5n tai DHDCD thudrng ni6n ndm 2020 cfia C6ng l, 

'Ca 
phAn

ung sft Hd Hii;

HQi d6ng quin tri C6ng ty C6 phAn ducrng sdt Hd Hai kinh trinh Eai h6i d6ng
d6ng bi6u quyt5t th6ng qua cdc nQi dung sau:

1. B6o c6o tii chfnh nim 2019 tI6 ki6m to6n.

HQi d6ng Quan tr! kfnh trinh Dpi hQi d6ng c6 d6ng th6ng qua nQi dung B6n
c6o tdi chinh cria c6ng ty c6 phAn ducrng sat ga Hei de dugc c6ng ty TNHH
BDO ki6m to6n ban hdnh ngey 22 thdng 02 n6n2020.

2. Phuong 6n phin ph6i tgi nhugn nim 2019.

T6n--g_ lg nhu n trurfc thu6 4.613.090.000

nhu$n sau thu6 t,NST 3.304.007.000

chi tri co tric #'; il;-i;;t
r.876.800.000

t-),!l/_e t_y cn 116n" g-6p), 
!-1_on g 

-d6 ;

; p6_tuc phAll ydn nhd nudc

CONC TY C6 PHAN
D[IOI,{G sAr H.q. HAr

957.t68.000

Chi ti6u C6ng thrfrc tinh sii tion (d6ng)

=_C61ric 
96 11619- dgi chring

(LNSll x56,80/o)

919.632.000



_{Au tu- phlil trien (LNST x I l,:lz,) 374.160.000
yy kh-rg th"gng- ph-f g 

"l-qi (LNSr x 30!!jg) 992547.000
thuong ngudi qudn lV C Q\1I x r,83%o) 60.500.000

3' vd lao ttQng ti6n lucrng, thir lao nim 2lrgcria c6ng ty.
- Lao dOng thuc t6 sri dpng binh qu6n:92r nEgudi (kh6ng bao g6m ngudi qu6n

i chuy6n tr6ch)
,-

- T6ng qu! ti€n lucrng-thgc hiQn ctra ngucri lao dQng (kh6ng bao g6m tiAn dnita ca): 77-358555 OOO dAr"., rrnna *A *,,-^ +:i--. r--.-. , \ iita ca): 77 '358.565.000 d6ng, trong tt6 mric tiArL lucrng binh qu6n cria nguoi lao
)ng: 6.999. 5 00 d6ng / nguiti/thdng;

- T6ng qu! ti€n lo*e thgc hiQn ngudi qu6n ly chuyOn tr6ch:1.g68.200.000

::1ig 96 TT.:1.:l:^mg,binh 
qu6n nguoi qua' ly. chuyen trirchdai diQn phAn

nhd nu6c: 25.065.000 d6ng/nguoi/th6ng; mric ticn t,r*g binh qu6n nguoily chuyen trSch kh6ng clai diQn ph6n v6n nhd nu6c: 21.110.000

- Qur tht lao thgc hi6n cria ngudi quin li kh6ng chuydn trdcht,ti.t"tt_t:li,ll""q d6 Tf: thu lao binh qu6n cta ngudi qu6n ly kh6ng chuydn
h: 1.01 7.000 d6ng/ngucri/th6ng.

- Thu nhOp binh qudn ndm 2019 ld 7.916.000 d6ng/nguoi/thring t6ng I0I,goA
v6i ndm 2018.

.4.K6 hoSch sxKD, chi ti6u tiri chfnho k6 ho4ch ph6n ph6i lqi nhugn sau
u6 nim 2020.

Don vi tinh

.:t

-{

A

rI
1
:7

NQi dung tham gia
ndm 2020

Doanh thu SXKD ndm2020 17s.835.000 r08.6%

145.835.000

- Sin xu6t k nh doanh kh6c 30.000.000

Lgi nhuOn tru6c thu6 TNDN 4.253.750

sau thu6 ONS l03,jyo

su6t lqi nhudr/V6n diAu 30,g3yo

le cd tricA/6n <1i0u l€

dAu tu ph6t tri6n 133"6%

975.298

Nehin dd



5' K6 ho*ch lao ctQng, tidn luong, thir lao, fidn thu&ng nim 2020,

huydn trdch);;):f,rj 
lao dQng kti hoach : e28 ngudi (kh6ng bao g6m ngudi qu6n ly

;?T'H;Jffi.i;rfl::T:i,.::K11o un-* (g6n* bao g6m ti6n dn gifta

- r 
'ng quv tr€n luong k hoacf 

.rgl:i lao dQng (g6n* bao g6m tiiSn dn gifta
#ffiiff:r::3r]|,ffi;'ion* iJ'n. tidn rucrnLg uinr, quan cria ngudi ruo aengl.48 0. 000 d6ng/ngu Oitfirane;

- T6ng qu! ti6n lucrng kti hopch ngudi qu6' ly chuy6n tr6ch:1.9g1.200.000

ff X?::,T'"H"#fj^1T:::,l.lg""iw1nrv-.r'uvcntrtchdaidignph6nn nhd nu6c: 26.60.0..000 JongrnryJr,ril ffi iiJ"ffff Tfi.#i:lil
il^IJH# 

trirch r.r'onel a?i dien lhan, v6n nhd 
-nudc: 

22.380.000

- Qu} thi lao kti hopch cria ngucri^tt$uT chuy.n tr6rch:60.000.000 d6ng,d6 mric tht lao binh qu6n t.ZS6.OOO ddng/ngrr iti/thang.
6' Lga chgn rtcrn vi ki6m torin tIQc lgp ki6m rodn BcTc ndm 2020.

HQi d6ng quar tri kinh trinh Dai hoi d6ng c,6 d6ng thu'ng ni6n ndm 2020

:H':hYJf;i""*::f"""^1,1liL,in 9'T ? 'yl.'nn" 
dcrn vi ki6m to6n dQctrong danh s6ch c6c 

loanh ner'icp ki€m toai ,i,r},a" ird;#ffftt:hT;
|ffiltr 

2020 cria BQ rai crrintr theo dring tri'h tp thri tpc quy dinh cria ph6p

7'K6 hoSch dAu tu, mua sfm tii sin c6 ilinh ndm 2020.

^ 
t0tru:n* qu?n tri kfnh trinh Dai hOi d6ng c,o d6ng thu'ng ni6n ndnr 2020

T :HTi:*5i,'*:: i:l* q'e1 
:1' gu* -{ ;;,".'*?Jn"u.n dau tu,

;i ffif,t'i." 
co ainrr nt,m 2026 il kh'';;"#lili ffi ffrffiTlfT,l;

Kinh trinh Dai hOi d6ng 
"6 

d6ng xem xdt vd bi6u quy6t th6ng qua c6c noin6U tfen./ 
- -- -' 1*J vv vrrvrr5l lLrd

Xin tr6n trgng c6m crn!

6c Quy C6 AOng;

vi6n HDQT;

KS, Ban GD:

c euAn rni
/")
lb; /
s{
*\,
\q\

c6ruc T

Nguy6n Vin Hii

: VT, Tky cdng ty.
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55r

cA(

EAI

@i6u

t6n c6 d

c6 dong:
nso

QI DUN

c

Ier DONG c0 o0Nc rHrIoNG Nr0N NAnn z0z0
cONc ry cO pHAN DrIol{c sAr HA rrAr

PHrfu BrEu euyET sO oz
nhfrng nQi dung thdng qua t4i Eai hQi blng crlch b6 phi6u)

HHR
vd duoc riy quy€n c6 quy6n bi6u quy6t:

BIEU QUYET:

d6ng Y |'€rtci c5c nQi dung bi6u quy6t (tich vio dny) E
crio cfia HQi tl6ng quin tri
thenh n fnOng t5n thanh fl c6 y ki6n

c6o cfra Ban Ki6m soit
thenh n rcrO.tg trin thdnh I fnOng c6 y kii5n

qui Sin *u6t kinh doanh ndm20l9
thdnh tr Kh6ng t6n thinh n fhO.tg c6 y ki6n

c6o Thi chinh di duqc ki6m torin nim 2019

thdnh ! fnOng tdn thdnh ! ffrOttg c6 y kirin
6n phin phiii tqi nhu$n, tidn lucrngn thri lao nIm 20lg

thenh ! fnOng t6n thdnh n fhOng c5 f ki6n

ho4ch Sin xu6t kinh doanh ndm 2020, chi ti6u tiri chinh, k6
nhu$n ndm2020

thenh [l fhOng t6n thanh n fhOng c6 y kirin
ch lao dQrg, ti6n luong, tht lao, ti6n thu&ng ndm2020

thenh ! Khdng t6n thdnh fl fhOng c6 y ki6n

chgn COng ty ki6m toin dQc lgp ki6m to6n BCTC nem 2020

thenh E fnOng t6n thdnh n fhOng c6 y ki6n

ch tIAu tu, mua sim tdri sin c6 alinh ndm2020
thenh ! rcrOng t6n thdnh fl fftOng c6 y kitin

C6 tl6nglD4i diQn
(Ky ten)
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