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Vi phirong én khde phuc

Kinh géi: SO GIAO DICH CHUNG KHOAN TP. HO CHi MINH

Phiic ddp Cong vén 56 351/2013/SGDHCM-NY ngay 19/3/2013 ctia S GDCK Tp.HCM v/v
dua cd phiéu TCM vio dién canh béo, Cong ty cp dét may diu tu thuong mai Thanh Céng (Ma
cp: TCM) kinh giai trinh nguyén nhan dén dén két qua nim 2012 18 va dua ra phuong 4n khic

phuc nhur sau:

1. Nguyén nhin két qua kinh doanh 15 trong nim 2012

Explanation of Reason of loss in 2012:

- Trong nim 2012, doanh thu thudn dat dugc 2,283,500,958,870 VND ting 4% so véi nim
2011, tuy nhién lgi nhuén dat duge (20,159,188,699 VND ) do chi phi nguyén vét li¢u,
nhién li¢u, néng lugng tang cao so v&i ndm 2011 13 15%. Bén canh dé do anh hudng suy
thodi kinh té thé gidi nén kim ngach xuét khiu vao thj trudng M¥ giam 35%.

In the year 2012, Net sales was achieved 2,283,500,958,870 VND, increase 4%
compared with 2011, however loss was (20,159,188,699 VND) due to raw material, fuel,
electricity have increased compared last year 2011 to be 15%. Moreover due to be
affected by the world’s economic recession, the export value in Amecican market have

decreased 35%.

- Két qua hoat déng nim 2012 hop nhét nhu sau:
Consolidated 2012 performance as follows:

Thyc hién cia
Stt Khoan myc toan Cong ty
No. Items Performance of Company
(VND)
] Doanh thu thuan 2,283,500,958,870
Net Sales
Gi4 vén hang ban
2 2,116,062,054,037
Cost of goods sold
Flmn 58
3 | Lotnhudn £0p 167,438,904,833
Gross profit
4 Chi phi ban hang va quan ly 143,069,177,967
S&A expenses
 ihua
5 | eirhudntiog (20,159,188,699)
Net income

- Nhin chung trong nim 2012, hoat djng Cong ty d6i v6i san phdm may va vai 12 c6 higu
qua, tuy nhién kinh doanh sgi khong thu dugc lgi nhuén. Hoat dgng kinh doanh sgi 15 12



do viéc mua bdng nguyén lidu vdi gid cao trén thj trudng giao sau tir ndm 2011. Do vy,
d4u nam 2012, dinh hudng cia Cong ty 1a tdp trung vao viée bl 1 cho kinh doanh soi
bing céch t6i wu hod don hang san phdm may va thu hit don hing cia Eland tir Han
Quéc, Trung Quéc. Tuy nhién do tinh hinh suy thodi ctia thi truong E.U va USA nén nhu
cdu don hang may giam déng ké, do vdy hoat dong kinh doanh sgi ciing bi 4nh hudng
mdt céch tiéu cyc. Loi nhugn tir kinh doanh vai, sin phdm may khong thé ba dip dugc
cho khoan 18 tir hoat dng kinh doanh soi nhu dy kién.

In general, Company made Gross Profit in Garment and Fabric business in 2012 but
recorded Loss in Yarn Sales unit. Loss of Yarn Sales unit was from high-price cotton that
was purchased via On-call market since 2011. Therefore, at the beginning of vear 2012,
business strategy focused on recovering Loss of Yarn Sales unit by Garment, so Company
chose the way to maximize Garment Sales volume and began to pull Eland order from
Korea and China. However economy recession of E.U and USA led down-turn of
textile demand whole the year round and mainly Yarn Sales unit was affected very
negatively. Profit of garment, fabric could not cover for loss from Yarn Sales as our
expectation,

. Phwong 4n khiic phue trong nim 2013

Solution to recover performance in 2013

Dé kiém soat rui ro trong vigc mua bdng nguyén ligu, Cong ty s& diéu chinh ty 16 mua
bong theo céch thire 30% s6 lugng mua trén thi truong giao sau va 70% sb luong mua
trén thj trudng giao ngay (ty 18 trude dy 1a: 80% thi trudng giao sau va 20% thi truong
giao ngay). Pdy la mét gidi phap quan trong nhim kiém so4t rui ro trong viéc mua béng
nguyén li¢u- nguyén nhan anh hudng dang ké dén két qua kinh doanh cua cdng ty trong
ndm 2012 (chi phi nguyén ligu diu vao bj ting cao trong 2012)

To control the risk of purchasing raw material- cotton by adjustment the purchasing
method: 30% quantity from on-call market and 70% on prompt market (previously 80%
on call market and 20% prompt market). This is an important solution to control risks in
purchasing raw cotton which had significantly affected the business performance of
company in 2012 (cost of input materials was increased highly in 2012).

Pdu tr Xudng Pan kim mai tai Nhj Xuan nhim san xut cdc mit hang chit lugng cao
dap (mg yéu ciu khéch hang. Pdng thoi nhim thun tién trong viéc kiém soat chit lugng,
giam chi phi gia céng va chil dong nguyén liéu vai cho san xuét don hang may cua Cong
ty. Dy kién Xudng Pan méi s& hoan thanh va chinh thie dua vao san xudt tir thang
6/2013 v6i cong suat khoang 1.181.250kg véi va 1.260.000 chic bo cb/nim. Dy kién s&
tiét kiém chi phi gia cong khoang 15 ty ddng/nam.

To invest new Knitting Factory at Nhi Xuan with the aim to produce high quality
products fo meet requirement of customer. And to control the quality positively, reduce
cost of processing outside and take the initiative in fabric supply for garment production
of Company. The new Knitting factory is scheduled to operate on June, 2013 with
capacities about 1,181,250 kgs knit fabric and 1,260,000 pieces of neck rib per year. It’s
expected (o save processing expenses around 15 billion VND per year.

Tiép tuc trién khai ERP tai nganh May d& hoan thanh hé théng ERP trong toan Cong ty
nhém tiing higu qua kiém soét chi phi, qui trinh sin xuét va cung cép thong tin kip thoi
cho viéc ban hanh quyét dinh ciia lanh dao Céng ty. Dy kién véi viéc hoan thanh ERP két
hop v6i céc ké hoach dAu tu, cai tién chit lwgng, Cong ty c6 thé tiét kiém dugc khoang
2% gid v6n hang ban/nAm. '

To continue to apply ERP in Sewing in order to complete entire ERP system at Company.
Incase of completion of ERP, cost of production will be controlled more efficiently and
it's very helpful to provide information for the management to make decision. With the
completion of ERP and other investment, quality improvement Company can save around
2% of cost of goods sold per year.

Piu tr mdy méc thiét bj méi nhdm cai tién chét lrong séan phém: ddu tw may nhuém,
mdy kiém tra chét luong bong.



To invest new machineries, equipments to improve quality of products: dyeing machine,

. test cotton machine.

Thyc hién gia ting don hang E.land va phét trién mjt hing vai day ¢é dam bao san xuft
lién tuc c4c don hang trong mia thip diém nhim gitip cong ty c6 thé ting thém doanh thu
va loi nhudn cho nam 2013.

To increase volume of garment order from E.land and develop terry fabric item to
ensure continuous producing ovders in the low seasorn so that company could increase
revenue and profit for year 2013

K& hoach thodi vbn tai cdc cbng ty con, cong ty lién két khéng hoat dong hiéu qua va
khong phit hop chién luge phét trién clia Cong ty: Cong ty cp Thanh Chi véi ky vong gid
tri chuyén nhugng 14 32 ty dong.

Plan to withdraw capital contribution at subsidiaries, affiliates which ineffective
performance and unproper with strategy of Company: Thanh Chi Joint Stock Company
with the expected transfer amount is 32 billion dong.

Ngoai ra, ciing xin thong tin thém két qua hoat dong qui 1/2013 cia Cong ty me nhu sau:
Moreover, Company would like to inform the performance of Ist quarter in 2013 of mother
company as follows:

Thuc hién qui )
Stt Khoan myc " 1/2013 K¢ hoach 2013
No. Trems Performance of 1" 2013 Target
quarter (VND)
A
R stk 2 538,809,538,610 |  2,394,000,000,000
Net Sales
2 |Loinhudngdp 66,951,969,247
Gross profit
Loi nhuén rong
3 . 21,927,050,225 90,340,000,000
Net income

Cong ty ¢6 ké hoach sém cong bd bao cdo tai chinh qui 1/2013 cua cong ty me dé S& GDCK
Tp.HCM va quy cd d6ng, nha dau tr co thong tin ddy di hon,

Company intends to disclose the Ist quarter Financial Statement of mother company soon in
order to provide fully information of Company’s operation for HOSE, valuable shareholders,
investors.

Bén canh d6, tir khi niém yét nim 2007 dén nay, chua nim nao hoat ddng Céng ty thua 18, két
qua hoat dong hop nhit 3 ndm gin nhét nhu sau:

Besides since the listing time 2007 so far, Company have not got any loss, the performance of
latest 3 years as follows:

. Thuye hién 2011 Thuc hién 2010 Thuc hién 2009
Stt Khoan muc
Wi Tt Performance 2011 Performance 2010 | Performance 2009
' (VND) (VND) (VND)
Doanh thu thul
| Do TuIAR 5 104773,628,646 | 1,892,738,683,616 | 1,126,093,301,070
Net Sales
g | Ty 112,953,234,058 198,462,191,374 | 47,411,292,468
Net income

Do vay néu chi xem xét két qua nim 2012 13 chwa phan 4nh ddy dii nhitng nd lyc cta tip thé

lanh dao vi CBCNV Cong ty trong qud trinh lao dong dé tao ra gi trj cho ¢d dong, cong ddng.




-

Therefore, if evaluation based on 2012 performance only is not veflect fully the effort of
collective management and employees during working duration to create value for shareholders

and community.

Thiét nghT v6i cic nguyén nhén, giai phap da trinh by trén va  cling V6i két qua hoat dong tich

cyc ciia Cong ty trong quy 1/ 2013 ciing nhu tir lac bit ddu niém yét ¢én nay, kinh d& nghi S&
GDCK Tp.HCM xem xét chép thuén thuc hién d& bo ky hiéu canh bdo cho Cdng ty va cho
phcp cd phiéu TCM dugc ra khoi danh séch canh b4o theo khoan 19a.4 tai diéu 1 ciia quyct dinh
sb 04/Qb-SGDHCM ngay 17/4/2009 cua Tong gidm d6c S& GDCK Tp Hb Chi Minh vé viéc
stra d6i diéu 19 va muc IT Phu lyc 2 Quy ché niém yét ching khoan tai S6¢ GDCK Tp.HCM.

We would like to explain all information hereinabove for HOSE, valuable shareholders,

investors aware of situation of Company.

With the reasons, solutions presented above and along with the profitable performance of the

company in Ist quarter 2013 as well as the performance since the listing date, We kindly
propose HOSE to consider removing the Company’s warning sign and release TCM share from
the warning list according to the clause 19a.4 in Article 1 of the decision No. 04 / QD-SGDHCM
April 17, 2009 of HOSE on amending and supplementing the content of Article 19 and item Il of
Annex 2 of Securities Listing Regulations at HOSE,

Rét mong tlep tuc nhan duge sy hd trg cia Sor GDCK Tp.HCM, su tin tudng, hop tic cta quy cd
d6ng, nha ddu tur trong thoi gian t6i.

We hope to receive supporting of HOSE, belief and co-operation of valuable shareholders,

investors continuousiy.

Trén trong cam on.

Sincerely thanks,

Noi rhdn:
- Nhu trén.
- Luu: PNS, ISD.




