SD9: Board resolution
On 14/04/2014, Song Da No 9 JSC announced board resolution as follows:

Article 1: Approve the contents as follows:
I. Operating result of QI/2014
	No.
	Targets
	Unit
	QI.2014
	Plan/Exercised

%

	
	
	
	Plan
	Exercised
	

	I
	Total operating value
	VND million
	230,899
	216,691
	94

	1
	Construction value
	VND million
	216,899
	202,909
	94

	2
	Industrial Production
	VND million
	10,000
	7,465
	75

	3
	Other
	VND million
	4,000
	6,317
	158

	II
	Financial targets
	VND million
	
	
	

	1
	Sale
	VND million
	248,645
	187,498
	75

	2
	Revenue 
	VND million
	226,736
	170,634
	75

	3
	Turnover
	VND million
	260,000
	191,904
	74

	4
	Submit to the State
	VND million
	10,160
	9,359
	92

	5
	Profit
	VND million
	
	
	

	
	Profit before tax
	VND million
	10,000
	15,002
	150

	
	Profit after tax
	VND million
	9,412
	11,701
	124

	III
	Investment plan
	VND million
	91,866
	21,376
	23

	
	Investing in expanding the production and business operations
	VND million
	
	
	

	
	Investing in improving the construction capacity 
	VND million
	91,866
	21,376
	23


II. Approval on operation plan of quarter II/2014
1. Targets

	No.
	Targets
	Unit
	Plan of quarter II

	
	
	
	

	I
	Total operating value
	VND million
	294,046

	1
	Construction value
	VND million
	277,046

	2
	Industrial Production
	VND million
	13,000

	3
	Other
	VND million
	4,000

	II
	Financial targets
	VND million
	

	1
	Sale
	VND million
	342,921

	2
	Revenue 
	VND million
	311,747

	3
	Turnover
	VND million
	260,000

	4
	Submit to the State
	VND million
	13,652

	5
	Profit
	VND million
	

	
	Profit before tax
	VND million
	15,000

	
	Profit after tax
	VND million
	11,700

	6
	Equity
	VND million
	600,004

	7
	Charter capital
	VND million
	305,663

	8
	Total assets
	VND million
	1,550,000

	9
	Debt ratio/Equity
	
	1.6

	10
	Average income of the staff 
	VND thousand/month
	7,341

	III
	Investment plan
	VND million
	61,727

	
	Investing in expanding the production and business operations
	VND million
	0

	
	Investing in improving the construction capacity 
	VND million
	61,727


2. Investment plan for QII/2014
· Investment plan for QII/2014:



61.727 billion dongs
Including:

- Investing in improving the construction capacity:
61.727 billion dongs
3. Progress and main targets in QII/2014


3.1. Progress targets:

- Ensure the progress of flood control construction in: Xekaman 1 hydropower plant, Lai Chau hydropower plant, Huoi Quang hydropower plant and Dong Nai 5 hydropower plant.

- Ensure the progress of construction and related works according to payment process of NP 2,3,4,5 under the tender packet "EPC cinder dump No. 02 – Mong Duong 2 Thermal Power Plant”

- Ensure handover progress of Ha Tinh side-track No.17, avoid flooded road in Lai Chau, Ha Noi - Lao Cai high way.

- Industrial production: Expected implementation of 13 billion dongs, reach 4.4% of total production value.


3.2. Capital recovery:

Total value of capital recovery in QII/2014: 348.8 billion dongs. In which:

Lai Chau hydropower plant: 59 billion dongs, Xekaman 1 hydropower plant: 60.25 billion dongs, Mong Duong 2 Thermal Power Plant: 147.67 billion dongs, Ha Noi - Lao Cai Highway: 13.8 billion dongs, Nam Chien: 6.8 billion dongs, Son La: 8 billion dongs, Xekaman 3: 1.0 billion dong, Huoi Quang: 4.5 billion dongs, Huoi Na: 3.5 billion dongs, Sin Ho: 3.6 billion dongs, Trung Son: 3.0 billion dongs, Suoi Chan: 2.0 billion dongs, Dong Dai hydropower plant: 20 billion dongs, A Roang Hydropower plant: 5.4 billion dongs, An Khe - Ka Nac hydropower plant: 2.46 billion dongs, Ha Tinh side-track No.17: 2.0 billion dongs, avoid flooded road in Lai Chau: 3.2 billion dongs, electric production: 9.9 billion dongs.
Total value of capital recovery in April: 106.16 billion dongs

3.3. Organization works:


- Completed the staff planning for term 2016-2021 in April, 2014


- Implementation of staff rotation


- Recruitment and training to ensure the requirement of production.


- Research and adjust the company rule to ensuring compliance with rule of Song Da Corporation and law.


3.4. Investment works:


- Complete the legal procedures to implement the construction settlement at Nam Khanh hydropower plant.


- Complete the legal procedures to submit Ministry of Industry and trade of Viet Nam for adjustment of Pa ke hydropower plant

3.5. Restructure works


- Building the plan and complete the legal procedures to divestment in SINCO


3.6. Management works:


- Implementation of inspecting, evaluate the business result, pricing plan in 2013 and quarter I/2014


- Plan for saving cost in 2014


- Solving problems with investors at: Xekaman 1, Rock mine No.1 - Huoi Quang hydropower plant, Dong Nai 5 hydropower plant, cinder dump No. 02 – Mong Duong 2 Thermal Power Plant.

- Settlement and handover the constructions: Xekaman 3, Son La, Nam Chien, Hua Na, Trung Son, Nam Pong, Ha Tinh side-track No.17


- Supply material and equipment timely.


- Improving marketing works for the plan 2014


- Supply capital timely for production and investment in 2014.


- Implement the monthly report and quarter report of financial, economical, technical, equipment, investment according to BOD requirement.

III. Approval on main targets to signing rent CEO contract in 2014:
	No.
	Targets
	Unit
	Agreement values

	
	
	
	

	I
	Total operating value
	VND thousand
	1,006,800,000

	1
	Construction value
	VND thousand
	966,800,000

	2
	Industrial Production
	VND thousand
	40,000,000

	II
	Financial targets
	VND thousand
	

	1
	Sale
	VND thousand
	1,057,612,000

	2
	Revenue 
	VND thousand
	962,375,000

	3
	Turnover
	VND thousand
	961,000,000

	4
	Profit
	VND thousand
	

	
	Profit before tax
	VND thousand
	65,000,000

	
	Profit after tax
	VND thousand
	52,900,000

	5
	Submit to the State
	VND thousand
	45,321,000

	6
	Profit rate
	
	

	a
	Profit before tax/revenue
	%
	6.8

	b
	Profit after tax/equity
	%
	9.1

	c
	Profit after tax/total assets
	%
	3.6

	III
	Depreciation of fixed assets
	VND thousand
	63,247,578

	IV
	Average income/person/month
	VND thousand
	7,000

	III
	Investment Value
	VND million
	114,600,000

	
	Investing in expanding the production and business operations
	VND million
	5,000,000

	
	Investing in improving the construction capacity 
	VND million
	109,600,000


	Investment plan
	VND million
	61,727

	Investing in expanding the production and business operations
	VND million
	0

	Investing in improving the construction capacity 
	VND million
	61,727


IV. Approval on contents of reports which submit AGM 2014 and plan to hold AGM 2014:
1. Exercise time: 8.30 AM - 25/04/2014

2. Place: FL. 9, Song Da building, My Dinh area, Tu Liem distr., Hanoi

3. Approval on reports and contents submit AGM 2014

4. Approval on establish organizers

V. Approval on plan and working programs of BOD in quarter II/2014:

1. Management Works:

- Improving the leader works of BOD to ensure the completion of main constructions: Mong Duong 2 Thermal Power Plant, Xekaman 1 hydropower plant, Lai Chau hydropower plant.
- Implementation of the related contents regarding to the plan for restructure. 

- Assign Management Board, capital representative of company to perform the report, ensure the high quality of monthly and quarterly report.

- Complete the business strategy to 2017 and vision to 2020.

- Appoint officer of committee and rule of committee.
- Review and approval on report of capital representative according to rule.

- Complete the rules of internal management.

- Establish management process and work process

- Inspection of Corruption prevention and saving.

2. Investment works:

- Complete the legal procedures to implement the construction settlement at Nam Khanh hydropower plant.
- Complete the legal procedures to submit Ministry of Industry and trade of Viet Nam for adjustment of Pa ke hydropower plant

3. Organization works:

- Planning staff resources to 2016 - 2020 and rotation of key staff according to plan
- Rotation of staff according to plan, accountant first.

VI. Other contents:

1. Assign General manager base on restructure project to complete the plan then submit BOD for approval and divestment in other company which was not in main business line of the company.
2. Approval on demission of Mr. Nguyen Van Tuan from member of BOD (term 2011 - 2015), to elect new member

3. Approval on demission of Mr. Nguyen Viet Ha from member of Supervisory Board (term 2011 - 2015), to elect new member

4. Approval on introduction of Mr. Nguyen Duc Tho - Electrical engineer - Head of Administration & Organization Department to elect as member of Supervisory Board (term 2011 - 2015) replace Mr. Nguyen Viet Ha

Article 2: The Board of Directors assigned the General Director to direct the implementation of the above contents in accordance with the law and the Company’s charter

Article 3: This resolution takes effect as from the signing date.

General Manager of Song Da No 9 JSC, Manager of Subsidiary units and departments take responsibility for performing the resolution.
