BVN: Corporate Governance report 2015
On 05/01/2016, Vietnam Cotton Joint Stock Company announced the Corporate Governance report 2015 as follows:

CORPORATE GOVERNANCE

- Company: Vietnam Cotton Joint Stock Company
- Address: Lot I 15-16-17, D2 Street, Ward 25, Binh Thanh District, Ho Chi Minh City
- Charter capital: VND 50 billion
- Stock code: BVN
I. BOD’s activities 2015
Meetings of Board of Directors:
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Tran Anh Hao
	Chairman
	2
	100%
	

	2
	Le Hong Linh
	Director of BOD
	1
	50%
	Appointed on 23/04/2015

	3
	Tran Thanh Hung
	Director of BOD
	1
	50%
	Dismissed on 23/04/2015

	4
	Nguyen Huu Thanh
	Director of BOD
	2
	100%
	

	5
	Vu Xuan Long
	Director of BOD
	2
	100%
	

	6
	Ho Dang Phu
	Director of BOD
	2
	100%
	


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Contents

	01
	01/NQ - HDQT
	14/01/2015
	1. Branch of Vietnam Cotton Joint Stock Company supplements its business lines:
a. Produce cotton band clamp from metal wires, Business  code: 2410
b. Produce sacks and products from plastic. Business code: 2220

c. Produce, process cotton, products from cotton

2. Assign Manager of Branch of Vietnam Cotton Joint Stock Company at Dong Nai Province to perform this resolution in accordance with laws

	02
	02/NQ - HDQT
	28/01/2015
	1. Approve the policy on terminating the operation of Branch of Vietnam Cotton Joint Stock Company at Phan Thiet Province on 01/04/2015
2. Approve the method of selling the living house of the employee at Branch of Vietnam Cotton Joint Stock Company at Phan Thiet Province

3. Assign General Manager of the Company to instruct Departments to perform this resolution in accordance with laws.

	3
	03/NQ - HDQT
	28/01/2015
	1. Dismiss Mr. Duong Viet Thanh from Production Manager since 01/03/2015

2. Approve the bonus fund of Board of Directors, Supervisory Board from the profit 2013 in amount of VND 214,000,000

3. Assign General Manager of the Company to instruct Departments to perform this resolution in accordance with laws.

	4
	04/NQ - HDQT
	28/01/2015
	1. Approve buying the shares of Nhaho Seed Joint Stock Company as follows:
- Number: 94,578 shares

- Price: VND 12,000/share

- Total value: VND 1,144,393,800

2. Capital source for buying shares: the owners’ equity of the Company 

3. Assign General Manager of the Company to instruct Departments to perform this resolution in accordance with laws.

	05
	01/QD - HDQT
	02/02/2015
	1. Dismiss Mr. Duong Viet Thanh from Executive Manager of Vietnam Cotton Joint Stock Company since 01/03/2015
2. General Manager, Chiefs of related Department take responsibility to perform this decision

	06
	02/QD - HDQT
	02/02/2015
	Terminate the operation of Branch of Vietnam Cotton Joint Stock Company at Phan Thiet since 01/04/2015.

	07
	
	
	1. Approve the operating result of 2014 and plan for 2015. 
2. Choose the date for holding Annual General Meeting of Shareholders 2015

3. Approve Statement to submit Annual General Meeting of Shareholders 2015

4. Approve the list of candidates to present the contributed capital (54.04%) at Nha Ho Seed Joint Stock Company in the term 2015 – 2020 as follows:
- Tran Anh Hao: 32.15 % of the Charter capital
- Nguyen Huu Thanh: 5.47% of the charter capital

- Vu Xuan Long: 5.47% of the charter capital

- Tran The Lam: 10.95% of the charter capital

5. Propose Ms. Nguyen Thanh Huong – Chief Accountant to replace Mr. Tran Thanh Hung as the capital representative of Vietnam National Textile and Garment Group at the Company with the contributed capital of 20% of the charter capital

6. Approve the salary fund proposed by General Manager as follows:

- Cotton production: 12% of revenue

- Mushroom production: 22% of revenue

- Production of corn seed, rice seed, etc.: 07% of the revenue
7. Approve submitting General Meeting of Shareholders the process to become listing company: According to the process of Vietnam National Textile and Garment Group

	08
	06/NQ - HDQT
	27/04/2015
	1. Agree to buy all capital of Central Cotton and General Business Joint Stock Company at Nha Ho Seed Joint Stock Company: 
- Number: 73,589 shares

- Price: VND 12,100/share

- Total value: VND 890,426,900

2. Buy some shares of other shareholders at Nha Ho Seed Joint Stock Company:
- Number: 20,209 shares

- Price: VND 12,100/share

- Total value: VND 224,528,900

3. General Manager of the Company instructs related Departments to perform this resolution in accordance with laws.


	9
	03/QD - HDQT
	07/05/2015
	Appoint Mr./Ms as the capital representatives of the Company at Nha Ho Seed Joint Stock Company as follows:
- Tran Anh Hao: 32.15 % of the Charter capital

- Nguyen Huu Thanh: 5.47% of the charter capital

- Vu Xuan Long: 5.47% of the charter capital

- Tran The Lam: 10.95% of the charter capital

	10
	03/NQ - HDQT
	20/05/2015
	Assign General Manager and Executive Board to select the unit to design and supply fire protection equipment

	11
	08/QD - HDQT
	12/06/2015
	Approve the proposal of General Manager on selling Ford Ranger – 54T – 6221, the auction with the starting price: VND 170,000,000

	12
	09/QD - HDQT
	09/07/2015
	 Approve the proposal of General Manager on re-buy transformer station 1000KVA from An Phu Thinh Ltd.

	13
	10/QD - HDQT
	18/09/2015
	Agree to discount the price of House No. 77 Pham Ngoc Thach, Phan Thiet City, Binh Thuan Province with the rate 22% compared with the offering price on 30/06/2015 (from 3,069 million dongs to 2,450 million dongs)

	14
	04/QD - HDQT
	18/09/2015
	Decide to use the seal sample of subsidiary as follows:
- Subsidiary name: Binh Duong Branch – Viet Nam Cotton Joint Stock Company
- Address: Street 02, Thoi Hoa, Ben Cat, Binh Duong

- Subsidiary code: 0301225328-014

- Company type: Joint Stock Company

- Number registration of seal: One

	15
	11/NQ-HDQT
	28/10/2015
	Approve the proposal of General Manager on construction expenses of Factory – Dong Nai Branch as follows:

- tin-roofed 488m2 and roof sewage system 1,680m2: 124,339,800 dongs

- sewage system, cesspool between kios and storehouses: 28,440,400 dongs
Total: 152,780,200 dongs (included VAT)

	16
	12/NQ-HDQT
	11/11/2015
	Approve the proposal of General Manager on fixing the storehouse with the area 850m2 at Phan Thiet Industrial Zone.

	17
	13/NQ-HDQT
	14/12/2015
	1. Approve the Expected Production-Business Plan Implementation 2015
2. Approve the Production-Business Plan 2016

3. General Manager and Direction Board implement:
- Consider personnel of managing system; re-arrange to increase operation effect, decrease salary cost; plan to announce the termination of Gia Lai subsidiary in 2016.

- Implement plans of transferring assets, houses unused or ineffective at Long Thanh, Dong Nai.

4. Choose Auditing Unit in 2015:  Southern Auditing and Accounting Financial Consultancy Services Ltd (AACSC).
5. Approve the Rules of income distribution of the Company from 01/01/2016.

6. Approve modified Charter of the Company. 

	18
	05/QD-HDQT
	14/12/2015
	1. Approve the Rules of income distribution to employees of Viet Nam Cotton JSC.
2. General Manager Board, Chief of Departments, Managers of affiliated units are responsible for implementing. 


III. Change in connected persons/institutions 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Tran Thanh Hung
	
	
	04/05/2007
	23/04/2015
	Do not join Board of Directors

	2
	Nguyen Tuyan Huyen
	
	
	23/04/2015
	
	Do not join Board of Directors


IV. Transactions of PDMRs and connected persons/institutions (no change)

1. List of PDMRs and connected persons/institutions
	Name
	Transaction Account No (if any)
	Current position at the Company
	Number of shares owned at the end of the term
	Rate of share ownership at the end of the term
	Note

	1. Tran Anh Hao
	
	Chairman cum General Manager
	13,421
	0.27
	

	2. Le Hong Linh
	
	Member of Board of Directors
	
	
	

	3. Nguyen Huu Thanh
	
	Member of Board of Directors, Vice Manager
	17,638
	0.35
	

	4. Vu Thi Thuy Duong
	
	chief of Supervisory Board
	3,000
	0.06
	

	5. Bui Thi Dieu Huong
	
	Member of Supervisory Board, Vice Manager of Business Dept.
	100
	
	

	6. Le Xuan Hoa
	
	Member of Supervisory Board, Chief Accountant of Factory
	700
	0.01
	

	7. Nguyen Thi Thanh Huong
	
	Chief Account
	5,400
	0.11
	

	8. Le Thi Ly
	
	Director
	26,300
	0.53
	

	9. Hoang Thi Huong
	
	Accountant
	65,400
	1.31
	



2. Transactions of PDMRs and connected persons/institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	 
	 
	 
	 
	 
	 
	 
	 


V. Other issues: None

