CONG TY CO PHAN CHAN NUOI CONG HOA XA HOI CHU NGHIA VIET NAM
o MITRACO Docla

p-Tw do - Hanh phic

S6: 11/TM-HDQT Ha Tinh, ngay 03 théng 4 ném 2017
_ THU MO1HOQP
DATHOIDONG CO PONG THUONG NITN NAM 2017

Kinh gwri: Quy co dong cong ty ¢d phan Chén nuoi -Mitraco.

Ho61 d‘éng quan tri Cong ty Cong ty cb phin Chin nubi - Mitr
béo va liinh mi quy Co déng vé tham dw cude hop Dai hoéi1 déng Cb
L Thoi gian: 1 budi, bit dAu tir 73430 ngay /8 thang 04 nim 2077
2. Dia diém: T?mg 2, khach san Sailing Tower —
Thanh phé Ha Tinh, tinh Ha Tinh.

3. Chwong trinh nghj sw:

aco tran trong théng

déng nam 201 7.

S6 02, dudmg X vidt Nghé Tinh,

3.1- Thong qua cdc bdo cdo

- Béo céo két qua SXKD va diu tu ndm 2016, ké hoach SXKD, diu tu nim 2017,

- Bao cdo tai chinh nim 2016 43 liém toan;

- Bdo cao hoat dong ndm 2016, Ké hoach nhiém vianam 2017 cua HbQT;

- B4o c4o thim dinh ndm 2016, K& hoach nhiém v nam 2017 clia BKS;

- Bdo céo két qua chi tra tha lao HDQT, BKS nim 2016;

3.2- Thong qua cdc to trinh. -

- T trinh vé phuong dn phén phdi loi nhudn, chia c¢6 tic nim 2016 ; IK& hoach ¢
tac 2017; : |

- To trinh chi tra thu lao HDOQT, BKS nim 2017:

- To trinh lua chon don vi kidm toan nim 2017 :

- T trinh bau bd sung thanh vién HDQT;

Mot s6 noi dung khac thudce thAm quyén ctia Dai hoi
4. Pidu ki¢n tham dy Dai hoi:

- Tht ¢4 céc Cb dong s& hitu ¢6 phin cua Cong ty C6 ph

4n Chin nudi Mitraco dén
tai thoi diém ngay 30 thang 03 nim 2017,

Signature Not Verified

Ky boi: CONG TY CO pH/W)CHAN NUOI - MITRACO
Ky ngay: 10/4/2017 17:04:041 ,



- Nhiing C6 dong khong thé dén tham du Pai hoi dugc phép uy quyén cho nguoi
khac tham du Dai héi theo mAu gidy Uy quyén cla Cong ty CH phén chin nudi Mitraco.

- Quy Cb dong khi di tham du Dai hoi vui long mang theo gidy CMND hodc ho
chiéu (bdn chinh), gidy Uy quyén (méu co).
5. Tai lieu dai hoi:

Tai heu Dai hoi sé duge gui truc tiép cho Quy cb dong tai Dai héi. Quy ¢ dong
c6 thé tham khao trude tai liéu hop DHDCD va cic biéu mau trén website ca Cong ty
tai dia chi: ChannuoiMitraco.com.vin tix ngay 05/04/2017.

6. Pong gop ¥ kién vao n0i dung chwong trinh dai hoi, x4c nhin tham du:
Moi v kién dong gop cho dai hoi, Quy cb dong vui 1ong gii van ban c6 ghi 18 noi

dung, ho va tén ¢d déng, s luong, loai ¢b phdn nim gilt va glri cho Cong ty trude 16g00
ngay 17/04/2017 dé cong ty tap hop.

Dé Dai hoi t§ chic thanh cong, dé nghi quy C6 dbng x4c nhan viéc tham du Dai
hdi bang cach 1 gui thu theo dia chi Céng ty ¢ phéan Chén nuéi Mitraco — Thon Vinh Cat,

ch '\"\*m, huyén Thach Ha, tinh Ha Tinh. Email: bxtrung mtc(@gmail.com hoac

2.22¢ [. DD: 0948080998 hodc fax 0393.648.147 trudc 17h30

ngayl7/04/2017.

Noi 11."11'4”111:
- Toan thd CP
-Luu HS DHPCD




13h30 — 14h00
(30 phiit)

CHUONG TRINH PAI HOI PONG CO PONG NAM 2017

- Don tiép dai bidu, ding ky va kiém tra tu cach cd dong
- On dinh td chirc; Van ngh¢ chao ming.

Ban To6 Chirce

14h00 - 14h10
(10 phiit)

- Béo c4o tham tra tu cach cb dong;
- Bieu quyét veé DS DPoan Chu tich, Thu ky, Ban kiém phiéu.
Moi Chu tich DPoan va thu ky 1én lam viéc

Bui Xuan Trung

14h10 - 14h20
(10 phiit)

- Tuyén b6 1y do, gi6i thiéu dai bieu
- Thong qua Chuong trinh Pai hdi; quy ché t6 chirc Dai hoi

Bui Vin Minh

14h20 - 15h00
(40 phiit)

Trinh bay cac bédo céo tai dai hoi:

- Bdo cdo két qua SXKD, thuc hién déau tw nam 201 6; ké hoach
SXKD ndm 2017;

Lé Vian Nhi

- Bdo cdo tém tit BCTC da kiém todn

Phan Thanh Nam

- Bdo cdo hoat dong cua HDQT nam 2016, phuwong hudng nhiém
vu ndm 2017

Bui Van Minh

- Bdo cdo hoat dong cia BKS ndam 2016, phwong hudng nhiém
vu nam 2017

Nguyén Hai Dong

15h00 — 15h15
(15 phiit)

Trinh bay céc to trinh:

- To trinh liea chon cong ty kiém todn cho ndam tai chinh 2017

Nguyén Hai Dong

- To trinh vé phdn phéi loi nhudn va chia ¢é titc nam 2016; Ké
hoach chi tra cé ticc ndm 2017.

- T trinh chi tra thit lao HPQT, Ban kiém sodt nam 2017;

- To trinh vé thong qua ké hoach san xudt nim 2017

- To trinh bau bo sung thanh vien HDQT

Bui Vian Minh

15h15 — 15h45

- Céc ¥ kién tham luén

Poan Chi Tich

(30 phiit) - Poan chi tich tiép thu, giai dap cac ¥ kién cua cb dong
15h45-16h05 | B .
] Bi€u quyét cac ndi dung PH Nguyén Vin Nguyén
(20 phut)

16h05 - 16h35
(30 phiit)

- Bu b6 sung thanh vién HDQT,

+ Doan CTich thong qua VB cia TCT dé cir; Ung cit ciia cd
nhdn

+ Thong qua quy ché bau cit HPQT, gidi thiéu ban KP

+ Tién hanh bé phiéu.

+ Céng bo KQ bdu cir thanh vién HDQT

Bui Van Minh

16h35 — 16h40

HDQT méi 1én nhén nhiém vy;

Chi tich HDQT

(05 phiit) Ban Ki¢m soat
16h45 — 16h50 . £ RS\ A A
) Thong qua Nghi quyet Pai hoi dong c6 dong Thu ky dai hoi
(05 phut) _ a1 g

16h50 — 17h00
(10 phiit)

Téng két, bé mac dai hoi

Chu tich HbQT




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Ha Tinh, ngay thang 4 nam 2017

GIAY UY QUYEN
Tham dv hop Dai hoi ddng ¢b dong Cty C6 phin chiin nudi Mitraco
Ngu’0’1 uy quyen
HO VATEINI 1ottt s
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Ngudi dwge diy quyen:
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Hoic Ong ba ¢6 thé uy quyén cho cic ong, ba sau:

1. Ong: Bui VinMinh Chu tich HPQT

2. Ong: Nguyén Vin Nguyén Thanh vién HDQT

3. Ong: Phan Thanh Nam - Thanh vién HDQT — PGD cong ty

4. Ong: L& VinNhj Giam dbc cong ty

5. Ong: Nguyén Dinh Son P. Giam d6c Cong ty

Nay t6i iy quyén cho dng/ba c6 tén trén thay mit t6i tham du cudc hop Dai hoi dong cb dong
thudong nién nam 2017 cia Cong ty C phan Chin nu6i Mitraco ngay 18 thang 4 nam 2017 theo
thu moi hop s6 11/ TM- -HDQT ngay 03/04/2017.

Nguoi duge uy quyén dugc phép thay mit toi dé:

- Tham dy cugc hop;

- Phat biéu y kién ve cac vén d8 thao luan tai budi hop;

Biéu quyet cac vén de duoc dua ra trinh Pai hdi dong c6 dong thong qua;
Ky két cac gidy to cAn thiét;

- Décirva Ung cir va cac chirc danh quan ly trong cong ty voi tu cach clia ngudi ty quyén,

bao gbm ca viéc d& cir chinh ngudi dwgc iy quyén.

Thoi han uy quyen tir ngay ky dén khi cudc hop Pai hoi ddng cb dong két thic. hodc thay thé
bang vin ban hiry bo viée ty quyén giri dén Chu toa cudc hop trudce gid khai mac.

T6i/Chiing t6i hoan toan chiu trach nhiém vé viéc 1y quyen nay va cam két tudn thi nghiém chinh
cdc quy dinh hién hanh cia Phdp ludt va Diéu I¢ ctia Cong ty, dong thoi cam két khong dhra ra bat
cik mét khiéu nai, khiéu kién gi doi véi Cong ty.

Bén ity quyén Bén nhén iy quyén

Gidy to kém theo:
- Thu moi hop PHCD;
- CMND ctia nguoi dugce uy quyén.



CONG TY CO PHAN CHAN NUOI CONG HOA XA HQI CHU NGHIA VIET NAM
MITRACO Déc lap - Tw do - Hanh phiic

Ha Tinh, ngay  thding  nam 2017

GIAY XAC NHAN THAM DU
DAI HOI PONG CO PONG THUONG NIEN NAM 2017

HQ vAteN: oo M2 6 dONG: ....coovvevercerrnen,
SO CMIND/TE CAIN CWEC: veevceeeeeeesreeriesseesssseeesssessss e st esssesssssassssssssssssssssssssssesssss oo
L4 ngudi dai dién theo phap luit ciia ¢6 dong (d6i Vi t6 CHIEC):  v.voeoeeeeeeeeeeeeeeeee e,
SO €0 PHAN SO MIUT  cooeeeeeeeeeeeeeeecee et s s s s ee e s ree et ereeneeereon

Can cr gidy moi tham du Dai hoi ddng cb dong thudng nién cta Cong ty ¢d phdn Chan nudi —
Mitraco ngay 03/04/2017, t6i xin xac nhén viéc tham du Pai hoi.

C6 dong/dai dién cb ddng
(Ky va ghi v ho tén)

Ouy Cé dong xin giri / fax hodic dién thoai t&i dia chi Cong ty:

- Ong Bui Xuan Trung - Pai dién Ban tb chirc PHPCD thuong nién Céng ty C6 phan Chin
nudi — Mitraco — Thén Vinh Cat, x8 Thach Vinh, huyén Thach Ha, tinh Ha Tinh

- Dién thoai: (0239) 2228421, DD: 0948.080998; - Fax: (0239) 648147



CONG TY CO PHAN CHAN NUOI CONG HOA XA HQI CHU NGHIA VIET NAM
MITRACO Doc lap - Tw do - Hanh phtc

Ha Tinh, ngay thdng 4 nam 2017

QUY CHE LAM VIEC
DPAI HOI PONG CO PONG THUO’NG NIEN NAM 2017
CONG TY CO PHAN CHAN NUOI MITRACO

3 Chwong 1.
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

- Quy ché nay 4p dung cho viéc td chirc hop Pai hdi ddng cb d6éng thudng nién nim
2017 cta Céng ty c¢b phan Chin nudi Mitraco.
- Quy ché nay quy dinh cu thé quyen va nghia vu cua cac c¢b déng hoic ngudi da1
dién theo uy quyen clia cac cb dong (cb dong/dai dién cb dong) tham gia Dai hoi, diéu
kién, thé thirc tién hanh Pai hdi.

Dleu 2. Poi twgng 4p dung

Cd d6ng/dai dién cb dong c6 trach nhiém thyc hién theo céc quy dinh tai Quy ché
nay.

Chuwong II.
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu ciia cb déng

1. Diu kién tham du:

Tét ca cac cb ddng ciia Cong ty cb phin Chin nudi Mitraco c6 tén trong danh séch
chét ngay 30/03/2017 ctia Trung tdm luu ky ching khoén Viét Nam (VSD).,

2. Quyén cia céc cb dong di didu kién khi tham du Pai hoi

- Puge bidu quyét tht ca cic vAn dé thudc thAm quyén ciia Pai hoi ddng cb dong.

- Pugc uy quyén bing vin ban cho ngudi dai dién thay mit minh tham du va bidu
quyé't tai Pai hoi déng cb dong. .

- Ban tb chirc Pai hi s& thong bao cong khai todn bd ndi dung chuong trinh Pai hai.
Tét ca cb dong du diéu kién dugc tham gia y kién truc tiép hodc théng qua dai dién uy
quyén clia minh. T4t ca cc y kién tham gia déu dugc thao luan tai Pai hoi.

- C dong/dai dién cb dong khi du hop Pai hdi ddng cb dong phai mang theo Gidy to
tuy than (CMND hodc hd chiéu ) va Gidy uy quyén (d6i v6i dai dien cb donc) xudt trinh
vcn Ban Klem tra tur cach cb dong va dugc nhén mot The biéu quyét (gh1 tén ¢ ddng, ma
cb dong, sb cb phin s huu sb ¢b phén dai dién, sb c¢b phan duoc quyén bleu quyet clia
ch dong hoac da1 dién cb dong tham du Pai hoi). S6 luong cd phan ¢ quyén bidu quyét
bing tbng s6 ¢b phén s& hiru va sb c¢b phan dai dién ty quyén (néu cd).

- Tai Dai hoi, cac cb d6ng/dai dién cb dong sau khi nghe-béo cdo vé& céc ndi dung can
thong qua s& cing théo luan va thong qua timg ndi dung bing hinh thic gio Thé bidu
quyét.



- Cac cb dong/dai dién cb dong co quyén dwara y kién ciia minh vé cdc noi dung clia
Dai hoi tai phin thao luén theo sy didu hanh ctia Ch toa.

- Cb dbng/dai dién cb dong dén dyu Dai hoi mudn c6 quyén ding ky ngay, sau doé cé
quyén tham g1a Va biéu quyét ngay tai Pai hdi, nhung Chi toa khong co6 tradch nhiém
dung Pai hoi dé cb dong/dai dién cb ddng ding ky va hiéu luc cta cc ndi dung d4 biéu
quyét s& khong bi 4nh huorng

3. Nghla vu ciia céc ¢b dong phd thong khi tham dy Dai hoi

- Céc cb dong/dai dién cb dong khi tham du Dai hoi phai hoan thanh céc thu tuc dang
ky tham dy Pai hdi véi Ban Kiém tra tur cach cb dong.

- Trong thoi gian tién hanh Dai hoi, cd déng/dai dién cb dong phai tuan thi theo su
didu khién cha Chu toa Pai hoi, khong ndi chuyén riéng, khoéng str dung dién thoai di
dong trong lic didn ra dai hoi. TAt ca cic may dién thoai di dong khong dugc dé chudng
hoic tit may.

Diéu 4. Quyén va nghia vu ciia Ban Kiém tra tu cich cb dong dy Pai hdi

1. Ban Kiém tra tu cach cb déng do Ban tb chirc chi dinh. |

2. Ban Kiém tra tu cach cb dong klem tra tu cach cb dong/dal d1en cb dong du hop,
Phat c4c tai liéu va Thé biéu quyét cho cb dong/dai dién c6 dong; Béo cédo trude Pai hoi
vé két qua kiém tra tu cich c6 ddng/dai dién cd dong dyu DPai hoi.

Pidu 5. Quyén va nghia vu ciia Chi toa va Thiw ky Dai hoi

1. Ban T chtrc Pai hoi gi6i thiéu Chu toa Pai hdi.

2. Cht toa 1a ngudi c6 quyén quyét dinh vé trinh tyr, thil tuc va céc su kién phat sinh
ngoai chwong trinh ctia Pai hdi.

3. Chit toa ¢6 thé hodin hop dai hoi khi c6 sy nhét tri hodc yéu cau cia Pai hoi ¢o
dong da cb di sb Iugng dai biéu dy hop cén thiét.

4. Chu toa Pai hoi hodc Thu ky Dal hoi c6 thé tién hanh cac hoat dong ma ho thiy

cn thiét d& didu khién Pai h01 dbng co dong mdt cach hop 1¢ va c6 trét tu hodc & Pai
hoi phan anh dugc mong muén cta da sb dai biéu tham duy.

5. Ban T4 chirc Pai hoi gi6i thiéu Thu ky Dai hoi dé Pai hoi thong qua. Tét ca cac
ndi dung tai Da1 hoi phai duge Thu ky Pai hoi ghi vao Bién ban Dai hoi. Nghi quy ét clia
Dai hoi dong cd ddng duge doc va thong qua trude khi bé mac Pai hoi va luu giir tai
Cong ty c¢b phin Chin nudi Mitraco.

Chwong III.
TIEN HANH PAI HOQI
Pidu 6. Didu kién tién hanh hop Pai hoi ddng cb dong
Cudc hop Dai hoi dong co dong duoe tién hanh khi ¢6 sb cb doéng/dai dién cb ddng

du hop dal dién it nhat 51% sb cb phin c6 quyén biéu quyét theo danh sach cb dong clia
Céng ty ¢b phin Chan nudi Mitraco.

Didu 7. Cich thirc biu quyét



1. Pai hdi sé& lan Iugt thao ludn va biéu quyét theo tirng van d¢ trong ndi dung chuong
trinh. Vi mdi van dé cén biéu quyét tai PHDCD, Poan Chu tich Dai hoi s& dé nghi thuc
hién biéu quyét 03 1an theo trinh tur sau:

- Lan ther nhat: Bidu quyét tan thanh;

-Lintht hai: Biéu quyét khong tan thanh;

-Linthaba:  Bibu quyét c6 ¥ kién khic

Mdi Cé d6ng hojc Pai dién cb dong (Ol ngudi) chi dugc bidu quyet 01 lan (mn

thanh hodc khong tin thanh hodc cd y kién khdc) d6i véi ciing mot van dé cén biéu
quyét tai PHDCD.

Vlec xac dinh ty 1€ b1eu quyét m01 vAn @8 tai DHBCD thuc hién theo hinh thirc tinh
bang sé diém bidu quyét. Mot (Ol) cb phan dugc quyén bidu quyét khi tham gia biéu
quyét duge tinh bing mot (01) diém biéu quyét.

2. Nguyen tic thong qua: Cac quyet dinh cta Dal h01 s& dugc thon0 qua khi c6 it nhat
65% tong sb cb phén co6 quyen biéu quyét ctia cac cb déng/dai dién cb dong du hop chap
thudn; cac quyet dinh cta Dai hoi thudc céc ndi dung quy dinh tai Khoan 2 Piéu 21 Dleu
1€ Cong ty cb phén Chan nudi Mitraco phai duoc it nhit 51% tdng s6 c¢b phin c6 quyén
bidu quyét cia cac cb d6ng/dai dién c¢b d6éng du hop chép thuan.

Chuong IV.
PIEU KHOAN THI HANH

Piéu 8. Piu khoan thi hanh
Quy ché nay gdm 4 chuong 8 dleu duge théng qua tai cudc hop Pai hoi dong cd

dong thuong nién nim 2017 Cong ty ch phan Chén nubi Mitraco ngay thang 4 nim
2017.

Noi nhan: TM. BAN TO CHUC DAI HOI
- Cb dbng cong ty; is

- HBQT, Ban Gb, BKS;

- Web: Channuoimitraco.com.vn;

- Luu VT, Thu ky C%}/

hhANhUOl |
NUTRACO '




CONG TY CO PHAN CHANNUOI CONG HOA XA HOQI CHU NGHIA VIET NAM
MITRACO Poc 1ap — T do — Hanh phiic

Ha Tinh, ngay  thdng 03 ndm 2017

] QUY CHE BAU CU ]
BO SUNG THANH VIEN HQI PONG QUAN TRI
CONG TY CP CHAN NUOI - MITRACO

Can cir vao Luét Doanh nghiép s6 68/2014/QH13 dwgc Qubc hoi nudec CHXHCN
Viét Nam thong qua ngay 26/11/2014;

Cian ct Piu 1& T chirc va hoat dong cia Céng ty cd phdn Chin nudi — Mitraco
(Cong ty).

Ban t§ chic Pai hoi ddng c,é dong thudng nién Cong ty. cb phin Chin nudi —
Mitraco nim 2017 ban hanh Quy ché bau b6 sung thanh vién Hoi dong quan tri v6i céc ndi
dung sau:

Piéu 1: Nguyén tic va d6i twong thwe hién biu cir:

1. Nguyén tic biu cir:

a. Biu cir ding phap luat, ding Piu 18 va phii hop v&i Quy ché nay nhim dam béo
dan chi1 va quyén lgi hop phép cta tit ca cd dong.

b. Bau ctr cong khai bang hinh thirc bé phiéu kin.

2. Béi twong c6 quyen bau cir: LA cac cb dong ¢ hiru c¢b phén ¢c6 quyen biéu quyét
hodic ngudi duge ty quyén du hop cb quyén biéu quyét (theo danh séch c6 déng do Trung
tdm Luu ky chirng kho4n Viét Nam 14p tai ngay 30/03/2017) cé mit tai Pai hoi.

Diéu 2. S6 lrgng bau bd sung va tiéu chuin thankvién Hji ddng quan tri.

S6 lwong thanh vién H6i ddng quan trj dugc bau bd sung 02 ngudi.

Tiéu chudn va didu kién lam thanh vién Ho6i ddng quan tri nhu sau:

- C6 du ning hrc hanh vi dén sy, khong thude dbi twong bi cAm quan 1y doanh
nghlep theo quy dinh ctia Luét Doanh nghiép;

- C6 trinh d6 chuyén mén, kinh nghi¢ém td chirc didu hanh, quan ly kinh doanh céc
nganh nghé chu yeu ctia Cong ty, c6 sirc khoe, phdm chit, dao dic tét, trung thuc, liém
khiét, c6 y thitc chip hanh luat phap va Piéu 1& Cong ty.

- Khéng thudc dbi tuong bi cAm dugc quy dinh tai Pidu 115 ludt Doanh nghiép.

Piéu 3. Nguyén tic dé cir thanh vién Hpi ddng quan tri.

1. C6 dbng hoic nhom cb déng s& hiru tir 2% dén dudi 10% tong s6 ¢ phan pho
thdng trd 1én trong thoi han lién tuc it nhit 06 thang c6 quyén dé ¢t 01 ngudi vao Hoi dong
quén tri Cong ty.

2. Viée dé cir nguoi vao Hoi déng quén tri quy dinh tai khoén 1 biéu nay dugc thuc
hién nhu sau:



a. Céc cb dong hop thanh nhém dé d@ cir ngudi vao Hoi ddng quan tri phai thong
béo vé viée hop nhém cho céc cb dong dir hop biét trude khi khai mac Dai hoi ddng cb
doéng;

b. Can ctt sb luong bau bd sung thanh vién Hoi déng quan tri, ¢ ddng hoic nhém
cd déng quy dinh tai khoan 1 Piéu nay dugc quyén dé cir mot hodc mot s6 ngudi lam ving
ctr vién Hoi dong quan tri. Tru'ong hop cb dong hoc nhém cb dong quy dinh tai khoén 1
Dleu nay khong d& ctr tmg cir vién nao thi hoi ddng quén trj va céc cd déng khac thuc hién
quyén dé ct.

Pidu 4. Phuwong thite biu cir.

Viéc biéu quyet bau bd sung thanh vién Hoi ddng quéan trj duge thuc hién theo
phuong thirc bau don phleu theo d6 mdi cb dong/dal dién co dong c6 tong sé phiéu biéu
quyét twong tmg véi tong s6 cb phin s& hiru nhén véi sé thanh vién dugc bau ciia Hoi dono
quan trj (02 ngudi) va co dong//dai dién cd ddéng c6 quyén don hét hodc mdt phan tng sb
ph1eu biu ciia minh cho mét hoic mot s§ img cir vién.

Piéu 5. Nguyén tic chon ngum tring cir.

Nguoi trang cir béu bd sung thanh vién hoi dbng quan trj duge xac dinh la ngudi ¢6
sb phleu bau cao nhat va phai dat sé phiéu hop 18 it nhat 51% tdng s6 cb phan c6 quyén
bidu quyét cia tit ca cb dong tham du Dai hi.

Trudng hop co tir 03 tng cir vién tr¢ 1én dat cing s6 phiéu bau nhu nhau thi s& tién
hanh béu lai trong sb cac tmg cir vién co s6 phiéu biu ngang nhau. Néu sau khi bau lai ma
sé phleu clia cac g cir vién vén ngang nhau thi Chi toa s& xin ¥ kién biéu quyét ciia Pai
hoi vé viée ¢cb tlep tuc bau cir hay khong.

Didu 6. Phiéu biu bb sung thanh vién H¢i ddng quan tri.

Phiéu biu bd sung thanh vién Hoi ddng quan tri dugc in théng nhat c6 déng d’lu
treo cia Cong ty. Trén phleu biu cso ghi théng tin cia co d6ng/ dai dién cb déng, bao gbm
mi cb dong, sb cb phin s& hiru va ty quyén (néu cb), tong sb phidu bidu quyét, sb Iucmrr
thanh vién HDQT dugc bau va danh séch tmg cir vién.

Piéu 7. Céch ghi phiéu biu.
1. C dong/ dai dién cb dong c6 quyén bau ctr thuc hién ghi phiéu biu nhw sau:

- Ghi.sb phiéu bau tuong ing cho tung Ung cr vién ma cd dong/dai dién cb dong
chon trong danh sach tmg cir vién, sao cho tdng s6 phleu bau cho c4c tng cir vién bing
hodc nhé hon téng s phiéu bidu quyét di ghi trén phiéu bau.

- Trudng hop cb dong/dai dién cb dong ghi sai phiéu bau thi phai lién hé v6i Ban
ki€m phi€u d€ nhén phi€u bau md&i va ndp lai phiéu bau da ghi sai.
2. Phiéu bau hop 18 12 phiéu bau do Ban kiém phiéu phat ra, trén phiéu c6 ghi tong
sb phleu bau cho céc ting cir vién bing hoac nho hon tdng s6 phiéu biéu quyét da ghi trén
phiéu bau.

3. Phiéu bau khéng hop 18 bao gdm nhitng phiéu sau déy:
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- Phiéu béu khong do Ban kiém phiéu pht ra;

- Phiéu bau bj stra dbi hozc ghi thém nhitng théng tin khéc;

- Phidu biu c6 tong s6 phiéu biu cho cac Uing cir vién 16n hon tng sb phiéu biéu
quyét da ghi trén phiéu béu;

- Phiéu bAu d8 tréng khong biu cho ai.

Diéu 8. Ban kiém phiéu, trinh ty bé phiéu vi kidm phiéu

Sé luong ngudi trong Ban kiém phleu do Chu toa gi6i thiéu trong sb nhung dai bidu
tham dy Pai hoi va xin Dai hdi bidu quyét thong qua. Thanh vién Ban kiém phiéu
khéng dugc c6 tén trong danh sich tng cir vién vio HDQT Ban kiém phiéu ¢6 trach
nhiém huong din quy ché biu ct, phét ph1eu bau ctr, kidm tra gidm st viéc bo phiéu,
t6 chirc kiém phleu 13p bién ban va céng bb két qua kidm phiéu trude dai héi, sau d6 ndp
bién ban kiém phiéu cho Chi toa dai hoi.

Piéu 9. Pidu khoin thi hinh
Quy ché nay c6 hidu Iyc tai Dai hoi ddng c¢b dong thudng nién ndm 2017 ctia Cong

ty cb phan Chan nubi - Mitraco va 13 co s& phap Iy cho viée biu bd sung thanh vién
Hoi ddng quan tri.

Bl‘li Vin Minh
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CONG TY CP CHAN NUOI
MITRACO

*&*

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tuw do — Hanh phiuc

Ha Tinh, ngay 10 thdng 03 nam 2017
BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2016
VA TRIEN KHAI KE HOACH SAN XUAT KINH DOANH NAM 2017 -

PHAN I

I. KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2016.
1. Pic diém tinh hinh. ‘ ’

Nim 2016 Ban diéu hanh cong ty chi dao di€u hanh san xuat kinh doanh trong tinh
hinh c6 nhiéu kho6 khin nhu: Dich LMLM, dich tai xanh, dich tiéu chay cp PED bung
phat manh trén dia ban cta ca nudc ndi chung va dia ban Ha Tinh ndi riéng gay thiét
hai 16n cho ngudi chin nudi, ddng thdi cling 13 4p luc 16n cho cong ty & trong dia ban
cd dich, bén canh khoé khén vé dich bénh thi thi trudong tiéu thy cling khéng it kho
khin nhu thi truedong ndi dia thi canh tranh gay gat, thi truong xuét khau thi khong xuét
duoc chi phu thudc vao thi trudng tidu nghach Trung Quéc nén tinh én dinh va bén
viing cta thi truong khoéng cao, nd tac dong rat 16n dén ké hoach va chién luoc phat
tridn san xuét cia cong ty. Mdi trudng chin nudi cang ngay cang 6 nhiém do mat do
chin nuéi ngdy cang nhiéu day 12 nguy co tiém 4n dich bénh. Thiét bi, chudng trai do
thoi gian st dung dai nay da xubng cip nén phai thudng xuyén sita chita. Trong nim
2016 vira ca san xuét vira ca dau tu x4y dung du 4n Trung tdm san xuét lon gibng chét
lugng cao Ky Phong giai doan II nén viéc huy dong vén ciing gip nhiéu khé khan
budc cong ty phai c6 nhidu giai phap bl vén méi duy tri 6n dinh san xuit. Tuy cb
nhiéu khé khin nhu viy nhung v6i su quyét tAm cao va c6 nhiu giai phép Ban diéu
hanh céng ty d4 tap trung chi dao hoan thanh Nghj quyét cia PHPCP va Nghi quyét
HDQT nén ndm 2016 véi cac két qua dat dugc nhu sau:

2. KET QUA PAT PUGC

TT Chi tiéu nghi quyét vt quy%‘;’ “é;hl‘rc T 1;%“ 8200‘1";1
I [Chi tiéu kinh doanh
1 |Doanh thu & thu nhap khac |Triéuw/d 322,000 | 349,377 | 108.5%| 141.9%
2 |Loi nhuan sau thué Tridwd 14,000 20,779 | 148.4%| 165.6%
3 |Nop Ngan sich NN Triéu/d 1,700 2,328 | 136.9%| 151.7%
4 |Thu nhép ngudi lao dong Ng/d/ng/th 7,500 7,650 | 102.0%| 104.1%




TT Chi tiéu nghj quyét vt I qu;é? né;hu,c e r& l)":’ Szoo‘l'g'i
11 |Chi tidu sin xubt
1 |Lon con sau 21 ngdy tubi Con 88,170 | 89200 | 101.2%| 125.0%
2 |Lon con 63 ngéy tudi’ Con 83,940 88,700 | 105.7%| 133.0%
3 |Lon thuong phim Con 62,300 61,071 |  98.0%| 131.0%
4 |Lon gibng Hau bi (PS) Con 6,100 6,074 99.6%| 142.0%
o Cdc chi tiéu dat dwrgc ciia nam tai chinh 2016
Ting
TT Chi tiéu Pvt | Nim2016 | Niam2015 | (gidm)so
cing ky
I |Téng taisan 154,907 137,964 12%
1 |Taisan nga"m han Triéu/d 57,005 60,311 -5%
2 |Tai san dai han Triéu/d 97,902 77,653 26%
Il |Téng ngudn vén 154,907 137,964 12%
1 |Nophaitra Triéw/d 83,113 81,366 2%
2 |Vén chii s& hitu Tricu/d 71,794 56,598 27%
III |B6 tri co cAu tai sin va ngudn vén |
1 |B6 tri co chu tdi san (%) |
- |Tai sdn dai han/Tdng tai san % 63.20% 56.28% 12.3%
- |T3i san ngin han/Téng tii sén % 36.80% 43.72%|  -15.8%
2 [B6 tri co cAu nguf‘)n von (%)
- |No phai tra/Téng ngudn vén % 53.65% 58.98% -9.0%
- |Ngudn vén CHS/Téng NV % 46.35% 41.02% 13.0%
3 |Kha ning thanh toin
- |Khi ning thanh ton tong quat Lin 1.86 1.70 9.4%
- |54 ning thanh toAn nongénhan | Lan 1.07 1.46 -26.7%
- |Kha néng thanh todn nhanh Lin 0.01 0.15 -93.3%
4 |Ty suft sinh 13i trén doanh thu thuin
- |TSLN truéc thué/doanh thu thudn | =~ % 6.92% 5.75%|  20.3%
- |TSLN sau thué/doanh thu thuin % 6.11% 5.15% 18.6%
5 |Ty suit loi nhuén trén tdng tai san
- |TSLN truéc thué/Tdng tai san % 16.09% 10.15% 58.5%
- |TSLN sau thué/Tdng tai san % 14.19% 9.10% 55.9%
6 |Ty su?rxt loi nhuijn/D(')anh‘thu Y% 6.08% 5.14% 18.4%
7 _|Ty suit lgi nhudn/Von diéu 1¢ %o 51.95% 35.85% 44.9%




PHAN TICH KET QUA HOAT BONG SXKD NAM 2016 SO VOI 2015,
Doanh thu thudn va thu nhép khéc nim 2016 ting hon doanh thu thuin nam 2015
13 42% nhu vay 14 téc d6 ting trudng vé doanh thu nim nhd bai céc yéu to:
- Téc @ ting trudng dan lon cac loai ndm 2016 dat binh quén 33%.
- Gi4 ban 9 thing dAu nm ting hon 9 thang diu nim 201513 6% .
- Dadanghoéa san phim trong @6 tap trung giéng hau bi.

Gi4 vén hang ban nim 2016: 91.53% trén doanh thu thuin, nam 2015: 90,7% trén
doanh thu thudn nhu viy nim 2016 chi phi ting hon nam 2015 13 0,83% trén doanh
thu thuén. Nguyén nhan ting chi phi 13 ting chi phi khéu hao khi dua du 4n Ky Phong
vao hoat dong.

Chi phi ban hang nim 2016 chiém 0,032%/ doanh thu thuin, nim 2015 chiém
0,055% / doanh thu thuén giam 0,042% nguyén nhén: San lu,'O’ng tang, gia ban tang va
ct giam mot s6 chi phi.

Chi phi quan ly doanh nghiép ndm 2016 chiém 0,22% / doanh thu thudn, nim 2015
chiém 0,29% / doanh thu thudn giam 0,25% nguyén nhan: Doanh thu ting 40% so voi
nam 2015 nhung chi phi quan 1y khéng ting.

Nhin lai két qua san xuét va béo cdo ti chinh ciing nhu phén tich hoat ddng kinh
té nam 2016 ching ta thiy doanh thu ting 42%, loi nhuén tang 66%, vbn ting 12%
trong d6 vbn chi s¢ hifu ting 13%, ty suat loi nhuan sau thué trén doanh thu thuin
tdng 19%, ty sut loi nhuén sau thué trén tong tai san ting 56%, cac chi tidu ky thuét
déu dat va vuot. Vi két qua trén ching ta khing dinh lai mét 14n nita nim 2016 tuy
gip nhiéu kho khan trong san xuét kinh doanh nhung véi nhidu bién phép sat dung,
kip thdi nén HPQT, Ban dleu hanh cong ty dé chi dao hoan thanh nhiém vu sén xuit
kinh doanh mdt cach xuét sic, vurgt mirc Nghi quyet Dai hoi ddng cb ddng giao, doanh
thu cao, loi nhuin 16n, bao toan va phét trién vén, doi séng can bd cbng nhén vién
dugc dam bao, nghia vu thué va céac loai bao hiém &6ng dy du cho nha nudc va
ngudi lao dong, co tire cho cac cd dong dugc dam bio, dua cong ty ngdy cang phat
trién bén vitng trén con dudng canh tranh va héi nhép.

3. Panh gia cac linh vue hoat dong
3.1. Két qua dau tu dw én T rung tdm san xudt lon giong tai Ky Phong:

Trung tdm sén xuat lon gibng Ky Phong d4 hoan thanh giai doan II dua vao hoat
d6ng ddng bd vao cudi thang 6/2016.

- Téng quy mé6 dén nai: 1.250 néi ( Hién tai 935 ndi ba va 315 ndi me)

- Téng chi phi du tr ctia duy 4n: 79.729.090.971 ddng
- Trong d6: Giai doanI: 64.098.976.359 dbng
Giai doan II: 15.630.114.612 déng

Trung tAm di vao hoat ddng theo timg giai doan bét dau tir thang 11/2014 bat
dAu tha lon néi gibng 300 nai GP d&n 31/07/2015 méi bét d4u c6 san phim lon gibng
63 ngay tudi va phét sinh doanh thu tir lon giéng hau bi, lon thuong phém gitta thang
11/2015. Trung tdm di vao hoat déng dugc 2 nam, budce dau gip khong it kho khan
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nhu lao dong thiu, ky thuét chua nhiéy, kinh nghlem chua cao, lai ¢ xa cdng ty nhung
v6i sy tép trung chi dao clia Ban giam déc cong ty, Ban Gidm dbc Trung tam nén két
qua budce d4u di dat dugc mot sb chi tiéu san luong nhu sau:

- Lon con theo me 21 ngay tubi: 28.374 con

- Lon cai sita 63 ngay tudi: 23.893 con
- Lon gibéng hau bi: 4.104 con

Trung tdm dugc diu tu hién dai méi theo tiéu chuén chin nubi hién nay, nén cac
chi tiéu kinh t&, chi tiéu ky thuat déu dat va vugt so v6i dinh mic va ké hoach.

Tir thdng 9 nam 2016 thyc hién Nghi quyet HDPQT vé viéc dua Trung tdm Ky
Phong tr& thanh mét Trung tam san xuit lon gidng dng ba chit luong cao, den nay
cong ty d& chuyén dbi gan xong, khi d6 thi ¢ trung tdm Ky Phong 100% la néi cap ong
ba, chuyén moén hoa trong san xuét va quan ly glong nhim nang cao chét luong, tao
14p thuong hiéu cho dong giéng héu bi b6 me Mitraco.

3.2 Céng tdc quan tri tai chinh.

Trong ndm 2016 muyc ti€u cua cong ty ning cao quén trj tai chinh trong d6 chu
trong vao quan tri gid thanh va quan Iy chi phi nén da mang lai hiéu qua cao nhu bdo
c4o t3i chinh d néu bing viéc 1am cy thé nhw: Xay dung ké hoach tai chinh, x4y dung
ke hoach gia thanh, b4o céo quan tri tai chmh san xut thang 1 14n, tham gia quéan tr1
vén cho san xuét, vén cho x4y dung co ban, vbn vay v.v. Tir chd tham gia quan 1y vbn
nén Ban diéu hanh d4 c6 cac giai phéap bl vbn nhu g1a1 phap tiét kiém chi phi san xudt
v.v. T chirc tbt cong tac kiém ké dinh ky thang 1 14n tai tAt ca céc trung tAm va hd vé
tinh, cling nhu kiém ké& 46t xut khi ¢6 yéu ciu, song song v&i cong tac kiém ké 14
cong téc kiém tra, trong ndm 2016 d4 tham gla trén 30 luot tu kidm tra tai céc trung
tAm va cac ho vé tinh, tham gia cling v6i Ban kidm so4t ndi bd kiém tra 2 1an, tham gia
cung kiém toan ddc lap kiém toén 3 lin trong d6 c6 1 1an kiém toan quyét toan chi phi
du tu dy 4n Ky Phong chinh nhe 1am tt cong tac ké todn nén da gbép phén cling véi
céng ty quéan tri t6t cong tac tai chinh ndm 2016 cung nhu lam co s& cho viée 1én san
chirng khoén

3.3 Chuyén céng ty thanh céng ty dai chzing'

Sau khi c6 Nghi quyet ctia PHDCD vé viéc duoc cong ty 1én san chimg khodn
nhidm minh bach trong quén tri va kinh doanh cling nhu huy dong vbn cta céc nha dau
tu tir bén ngoai Ban diéu hanh céng ty da lén phuong an, phén khai cac nhiém vu 10
rang, dong thoi giao nhiém vu cu thé cho timg ngudi phu trach cac phén hanh céng
viéc nay Cong ty da 1én san giao dich ngay 28/12/2016 tai san chirng khoan Ha N1

day 1a su klen hch sir cia cOng ty mé sang mdt trang mai tir cong ty cuia mot it CO
déng chu yeu 14 ¢b déng nha nuéc nay di trd thanh mot cong ty dai ching nhiéu c6
déng, nhidu ngurdi tham gia quan 1y va gidm sét, ddy s& co hdi nhung cling khong it
nhiing khé khan thach thic, ap luc 16n ddi hoi ching ta phai phin ddu manh hon nfta
@51 m6i nhidu hon nita d dat dugc niém tin cho céc 8 d6ng va nha diu tu.



3.4 Céng tac ky thudt va quan tri ky thudt:

Ra soét, stra dbi, bd sung quy trinh ky thuat huéng dan cong viéc tal c4c td nhu
quy trinh nudi lon ndi dé, quy trinh nu6i gidng hdu bi, quy trinh phoz gzong theo nhom
cho cdc trai ndi vé tinh va phéi tai ché thuc hién quan 1y theo hé théng, 14y két qua ky
thuat theo thang d8 d4nh gi4 chét luorng ctia céc td, cong tac ky thuat dugc quan tAm
hon, cong tic didu hanh dugc thay dbi, nho vay chi phi thic &n, thudc tha y giam dang
ké, céc chi tidu ky thuét déu ting, san lwong vugt, giam gid thanh néng cao hiéu qué
san xuét dua cong ty vuot qua kho khan.

Trong ndm 2016 43 tu t4 chirc duge 7 cudce tap huin ky thuét, moi chuyén gia tu
van tap huin chuyen sau dugc 12 cudc ndi dung tép huén vé& dich bénh, quan ly dich
bénh, ning suit sinh san. Song song voi cong tac ky thudt thi cdng ty tép trung cao cho
cbng tac phong dich c6 cac chlen luge phong va chéng dich, quy dinh cic ving co
nguy co cao, nguy co va nguy co thép dé c6 bién phap ng xir v6i ting ving khi X4y
ra dich bénh.

3.5 Céng tac sang kién cdi tién ky thudt:

Trong nim cong ty di t8 chitc 2 dot tham quan hoc hoi kinh nghiém tai khu vuc
chén nudi tai M1en Nam va khu vuc chin nubi tai Mién Bic, sau khi tham quan hoc
hoi kinh nghiém vé cong ty td chic thuc hién ngay 4p dung tai td d& & hai Trung tAm
mang nén di mang lai hiéu qua, giam dugce ty 1€ tiéu chay & lon con theo me va giam
duoc viém duong sinh duc ¢ lgn nai. Ngoai viéc 4p dung nhing tién bo khoa hoc
trong chin nudi qua hoc héi kinh nghlem thi c6ng ty thudng xuyén td chuc lam thir

nghlem quy trinh, thir nghiém thudc, thir nghiém nhung dong san phim dinh dudng
nhdm nang cao dé khang cho vét nubi tién t&i han ché khéng sinh trong chin nudi.

Tiép tuc phat dong trién khai, chi dao thuc hién céc g1a1 phép nhu: “3 nhom giai
phap 5 nhzem vu”, Ddng thoi trién khai quan ly chuyén dé “ Quén Iy ky thudt - Quan
Iy kinh té - Quan ly Vvé tinh - Quan Iy lao déng” Da phét huy tinh thén trach nhiém,
khoi ddy tinh sang tao, sang kién trong qua trinh quan ly va san xut, dé tim ra dé tai
hay, séng kién t6t phuc vu san xuét mang lai hidu qua kinh t& k¥ thuét cao cho Céng ty
nhim tang chi tidu san xuét, giam gi4 thanh san pham.

3.6 Céng tdc sita chita Iom tai san co  dinh.

K& hoach sita chita 16n tai san cb dinh va bd sung méi nim 2016 thuc hién
6.591.210.000 d so v&i ké hoach 5.549.138.000d vugt so véi ké hoach vuot 18% ly do
phat sinh thém may phat dién, 16t bat hé lang 1, hd ling 2, bd sung dudng dién 04 szc
hang muc tai san dugc sita chita thay thé dén nay hoat déng c6 hiéu qua gép phén
giam thidu 4ch tic trong qué trinh san Xuét.

3.7 Céng tdc quan ching va doi séng cdn b céng nhén vién.

- Trong ndm qua Cong ty rit quan tAm dén cac hoat dong ciia quan chiing ngoai
céc dinh huéng hoat dong con cép kinh phi cho cac t6 chirc hoat ddng phong trao cho
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doan thanh nién, Nit cong tham gia giai bong chuyén hang nim ctia TCT dat két qua
cao.

- V& doi sébng CBCNV c6 viéc lam én dinh, thu nhép binh quan trén
7.650.000&/ngudi/thang vugt 4% so voi ké hoach @ ra, so v&i nam 2015 biang 106%
ché @ #n trua, an ca, ché do dc hai, qua céc ngly 18 ngay tét ddy da, ché do smh
nhat, tham hoi hiéu hy, hd trg CBCNV gip hoan canh kho khan kip thoi, cdc loai bao
hiém cho ngudi lao dong thudng xuyén dugc quan tdm dong day do.

- Trong ndm 2016 mac du gédp nhiéu khé khan thach thiec, nhung CBCNV toan
cong ty 43 co nhiéu nd luc, trach nhiém cao, quyét tAm 16n, tim huyet véi nghe nhiép
cb gang nhidu. Nén da hoan thanh xuét sic céc chi tiéu Kinh té - K§ thuat ké hoach
giao, tr1en khai hiéu qua phong trao thi dua yéu nucc chinh tri an ninh du’oc g1u viing
doi sbng CBCNV dugce nang cao, cac t8 chitc quén chiing hoat dong né nép én dmh
quy mo SX duge ma rong, an toan tuyét dbi véi nguorl va tai san, bdo toan phat trién
ngudn vén, thye hién c6 hiéu qua muc tiéu phat trién chin nudi theo d& 4n ctia Tinh va
TCT.

3.8 Céng tac thi dua khen thuong.

Cong ty ludn coi trong cong tac thi dua khen thuong, coi cong tac thi dua khen
thudng 1a mot dong luc ch1nh cho viéc thic ddy phét trién san xuht va tim ra nhan t6
tich cuc chinh vi vy trong mbi 14n thye hién phong trao thi dua cta Téng cong ty phat
déng cong ty déu c6 nhiing giai phap hay, cach lam sang tao nén duoc Tdng cong ty
dénh gi4 12 mdt don vi thuc hién phong trao quyet liét nhat, bai ban nhét, chi tiét nhét
va 13 don vi ludn dat dugc céc thanh tich xuét sfc cu thé nam 2016 cong ty da dat
duoc giai nhit cho phong trao thi dua 70 ngay dém 1ap thanh tich chao mung ky niém
185 ngay thanh 14p tinh. Pugc TCT ting c& don vi xuéit sic nhét nh1em vu SXKD nam
2016, dugc UBND tinh ting danh hi€u ¢ Tdp thé lao dong xudt séc ndm 2016” . Pugce
Cht tich nudc ting thuéng Huan chwong lao dong hang ba. Pé dong vién cac 1ap the
c4 nhan d3 dat thanh tich cao trong céc phong trao thi dua va hoan thanh xuét sic
nhiém vu cong ty da trich: 200.400.000.d d& thudng cho céc cé nhén va tép the dat
thanh tich xut séc trong nim 2016.

II. NGUYEN NHAN PAT PUGC.

- Ban diéu hanh da nang dong, sang tao, nhanh nhay, kip thoi ¢6 nhiing quyet
sach pht hop véi dién bién cia thi truong cho timg loai san phim theo nhu céu va
thue trang cua Cong ty trong timg thoi diém.

- Coéng ty da c6 nhiéu gidi phép trong chi dao san xuét, trong kinh doanh
trong phong dich da c6 nhiéu bién phép nhu bién phép quan Iy hai Trung tam, céc t1a1
nai gia céng va céc trai v¢ tinh thuong phim dim bdo an toan vé dich bénh.

- Thang, quy x4y dyng dugc nhiing nhiém vu trong tdm, tr nhiing nhiém vu do
d3 tap trung 1anh dao, chi dao diéu hanh thuc hién.
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- Ting cudng cdng tac quan ly dinh mirc kinh té - ky thuit nhim tiét kiém chi
phi san xuat nng cao hiéu kinh doanh.
- Théng tin vé& tinh hinh chung, két qua san xudt kinh doanh, tinh hinh thi

truong gid ban, thu nhap nguoi lao dong cua cong ty trong chio c& dau thang cho cén
bd cdng nhén vién cong ty biét tir d6 tao ra tinh déng thuén cao.

LT Linh hoat van dung t6i da su gitip d& cia UBND tinh, cdc S¢ ban nghanh,
Tong cbéng ty va HDQT cong ty.
- Ban diéu hanh luén quan tim dén cong téc doi sbng, viéc 1am va thu nhép cho

nguoi lao ddng. Tao ra su ddng thuan cao, tao sy phén khoi cho ngudi lao dong an tAm
cong tac.

PHAN II
PHUGNG HUGNG NHIEM VU NAM 2017 VA NHUNG GIAI PHAP

1. TINH HINH KHO KHAN:

- Trong nam 2017 tinh hinh san xuét kinh doanh ctia cong ty van dang gap nhiéu
khé khin nhu: Dich bénh van 1a nguy co tidm &n khi ma dia ban Ha Tinh phat trién
chin nu6i mot cach 3o at néu tinh tong dan nim 2011 ca tinh c6 422.000 con lon ¢o6
mit thudng xuyén thi nim 2016 1én dén 654.000 con ting truong 55 % bmh moi nim
ting 11% trong lic ca nudc ting binh quan 3- 3,5% nim diéu d6 néi 18n ring vira khé
khan d6i pho vm dich bénh vira phai dbi pho véi th1 trucmg khi ma chén nu6i lgn phat
trién nhiéu s& x4y ra hién tuong cung 16n hon ciu néu khong xuét duoc cho Trung
Quéc thi s& nguy co khiing hoang thira khéng biét ban di dau.

- Trong nhung théng dau nam 2017 gi4 ban binh quén chi dat & mic 35.000
d/kg voi g1a béan nay thip hon gia thanh san xuét, tuy gia ban thip nhu vay nhung tiéu
thu van rat khé khin do cung 16n hon cAu mit khac khong c6 thi truong xudt khéu ma
chi tréng chd vao thi trudng tiéu nghach Trung Quéc thi lai cang kho hon. Hé luy cia
- viéc khong tiéu thu dugc la téc chudng khong c6 chd nudi dé x4y ra dich bénh, mat

khac khéng c6 von dé san xuft do hang khong ban dugc nhung sin xuét cir phai san
Xuét. ‘ :
- Strc canh tranh cia cdng ty chua thét viing chic bsi may ly do:

+ Ngudn luc tai chinh chua manh.

+ Nang suét dang con thip.

+ Gi4 thanh san xuét dang con cao.

+ Thi trudng chua bén viing.

+ Trinh dd ning lyc can bd clia mot sd dang con han ché

Véi nhilng kh6 khan trén chinh 13 nhiing tré luc 16n cho cbng ty thuc hién
nhiém vu san xuét kinh doanh nim 2017 ma budc ching ta phai tim ra giai phép de
vuot qua khé khin nay.



II. Muc tiéu tong quat nim 2017 Ia
“Déi méi t6 chire, ndng cao hiéu qud diéu héamh, ting cuong céng tdc quan Iri, tiét
kiém chi phi san xudt, ting ndng sudt lao dong, ha gid thanh sdn phdm, chuyén dich
co cdu san pham gdn véi chdt liegng dé tgo thé va luc canh tranh. Duy tri va mo réng
thi trwomg. Pam bdo an toan dich bénh gdn véi san xuédt bén vitmg. Bdo todn va phdt
trién nguon vén. Dém bdo hai hoa lgi ich ciia Nha nwée — Doanh nghiép - Cé dong va
Nguoi lao déng ™.

1II. MOT SO CHI TIEU CU THE.

TT Chi tiéu PVT KE HOACH 2017
1 | Doanh thu DPong 400.000.000.000
2 | Loinhuin | Pong 20.000.000.000
3 | Thu nhip ngudi LD Pong/ng/th 7.800.000
4 | Lon cai sita 21 ngay ‘ Con 104.704
5 | Lon con 63 ngay Con 101.849
6 | Lon thwong pham xut Con 76.114
7 | Lon gidng HB xuat Con 9.000
8 | K& hoach dau tu va sira chita 1én Pong 6.293.200.000
| Chudng trai, nha cira 3.793.200.000
| Mdy méc thiét bi chudng trai 1.750.000.000
- | Phurong tién vdn tai 150.000.000
- | Thiét bi dung cu quan ly 100.000.000
- | Céng trinh méi truong 500.000.000

IV. GIAI PHAP THU'C HIEN KE HOACH NAM 2017.

1. Tiép tuc ddi moi cong tic quan ly, quan tdm dén cong tac quén tri k¥ thuat,
quén tri gid thanh va quan tri nhén luc theo phwong phép quéan tri hé théng va xay
dung lai hé théng dinh muc k¥ thuét tién tién phit hop v6i thuc tién dé giao khodn chi
tiéu va mitc khoén tién lwong trén don vi san phim ciing nhu chirc danh cong viée.

2. T4i cu tric lai dan n4i, loai thai nhitng néi gia, nhitng néi c6 chit luong kém,
nhitng néi c6 1da dé cao 8 tao ra ning sudt giam chi phi san Xuét.

3. Tiét kiém chi phi san xuét bing cac bién phap chon nha cung cép thube, dam
phén voi cac nha cung cAp thic #n aé gidm gié, thi nghiém thtrc &n méi, thir nghiém
thirc #n tu trdn, x4y dung lai quy trinh st dung thubc, x4y dung lai dinh mtc san XUuét.

4. Vén: Tinh toan lai nhu cau vén dé cha dong trong vAn @ huy dong vbn cho
san xuét.

5. Lién két v6i nhitng tap doan, TCT, Cong ty manh @8 mé thi trudng ban gidng
nhu d3 va dang lam.

6. Tang cudng cdng tac quén ly, xiét chat t chue, luan chuyén can bd dé& nham
nng cao cdng tac didu hanh va hidu lye diéu hanh.
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7. Thay dbi 1ai hé thdng vin ban ndi quy, quy ché cong ty @& phi hop véi luat
DN va va luit ching khoan khi cong ty d& ni€ém yét trén san chiing khoén.

8. Tap trung cao cho cong tic méi truong va an toan dich bénh c6 phuong éan
phong bénh bén vimg.

9. Duy tri thi trudng truyén théng, tim kiém m& rong thi trudng, nha phén phébi
mai, chi trong thi trudng trong tinh va céc tinh 14n can.

10. Tiép tuc hudng ng va phét dong céc phong trao thi dua ngan han mot cach
¢6 chiu séu, chi trong céc chi tiéu trong tim, trong didm. Lam tt cong téc so két,
tdng két, ddc rat kinh nghiém, khen thuorng, ky luét kip thoi.

11. Phat dong phong trao sang kién séng tao, chi trong tap trung céc dé tai cai
tién quy trinh san xuét, ning cao chi tiéu k¥ thuét, tiét kidm thirc &n gia stc, thude thu
yvavattu..

12. Quan tAm dén céc td chirc quan ching va ngum lao dong nhét 13 cac chinh
sach bao hiém, viéc 1am ting thu nhip va ning cao doi séng cia CBCNV.




CONG TY CO PHAN CHAN NUOI - MITRACO

Dia chi: Xa Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh

Bao cao tai chinh
Cho nam tai chinh

Két thic ngay 31/12/2016

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2016

Pon vi tinh: déng

TAI SAN Misé TM S6 cubi nim S6 diu nim
1 2 3 4 5

A. TAI SAN NGAN HAN 100 57,004,975,269 60,311,384,164
I. Tién va c4c khodn twong dwong tién 110 A\"A 688,426,970 6,176,449,759
1. Tién ‘ 111 688,426,970 6,176,449,759
2. Chc khoan trong duong tién 112 - -

I Piu tu tai chinh ngin han 120 V.2 8,000,000,000 4,200,000,000
1. DAu tr ndm giit dén ngay d4o han 123 8,000,000,000 4,200,000,000
III. Céc khoan phai thu ngéin han 130 4,559,361,998 5,889,477,229
1. Phai thu ngan han ciia khach hing 131 V.3 2,357,678,007 445,239,612
2. Tra trude cho ngudi ban ngén han 132 A\ 1,001,056,331 4,794,257,079
3. Phai thu ngén han khac 136 V.5 1,619,952,660 1,098,654,530
4. Dy phong céc khoan phai thu ngén han khé doi 137 (419,325,000) (448,673,992)
5.T4i san thidu cho xir Iy 139 - =

IV. Hang ton kho 140 43,513,854,885 43,579,541,758
1. Hang ton kho 141 V.8 43,513,854,885 43,579,541,758
2. Du phong giam gi4 hang t6n kho (*) 149 - .

V. Tai san ngin han khic 150 243,331,416 465,915,418
1. Chi phi tra tru6c ngén han 151 V.11 243,331,416 465,915,418
B. TAI SAN DAI HAN 200 97,902,240,569 77,652,898,184
I. Cac khoan phai thu dai han 210 2,584,332,643 3,851,332,643
1. Phai thu v& cho vay dai han 215 V.6 2,584,332,643 3,851,332,643
I1. Tai san ¢b dinh 220 56,587,572,211 48,593,358,058
1. Tai san ¢ dinh hiru hinh 221 V.10 56,587,572,211 48,593,358,058

- Nguyén gid 222 76,822,493,124 62,505,211,933

- Gid tri hao mon luy ké (*) 223 (20,234,920,913) (13,911,853,875)
IIL Bét dong san diu tu 230 = -

- Nguyén gia 231 - .

- Gid tri hao mon luy ké (*) 232 - -
IV. Tai san d& dang dai han 240 - 409,221,001
1. Chi phi x4y dung co ban do dang 242 V.9 - 409,221,001
V. Céc khoan dAu tw tai chinh dai han 250 - -
VI. Tai san dai han khéc 260 38,730,335,715 24,798,986,482
1. Chi phi tra trrée dai han 261 V.11 38,730,335,715 24,798,986,482

TONG CONG TAI SAN 270 154,907,215,838 137,964,282,348

(Cac thuyét minh tir trang 10 dén trang 34 12 b phén hop thanh va cin duge doc cung Bao céo tai chinh)

6

®



CONG TY CO PHAN CHAN NUOI - MITRACO

Dia chi: X& Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh

Bdo cao tai chinh
Cho nam tai chinh
Két thiic ngay 31/12/2016

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2016
(Tiép theo)
Pon vi tinh: dong
NGUON VON Misé TM S6 cudi nim S6 diu nim
1 2 3 4 5

A.NQ PHAI TRA 300 83,112,783,513 81,366,464,537
I. No ngin han 310 53,038,569,893 41,352,250,917
1. Phai trd ngudi ban ngén han 311 Va2 21,492,507,052 11,319,960,731
2. Ngudi mua tra tién trude ngin han 312 Va3 22,413,620 6,936,843,995
3. Thué va c4c khoan phai ndp nha nuéce 313 V.14 812,784,515 301,095,341
4. Phai tra ngudi lao dong 314 4,531,833,161 3,257,302,363
5. Phai tra ngén han khac 319 V.15 827,289,742 4,035,835,684
6. Vay va no thué tai chinh ngén han 320 V.16 24,000,000,000 15,180,000,000
7. Qu§ khen thudng phic lgi 322 1,351,741,803 321,212,803
II. N¢ dai han 330 30,074,213,620 40,014,213,620
1. Vay va ng thué tai chinh dai han 338 V.16 30,074,213,620 40,014,213,620
B. VON CHU SO HU'U 400 71,794,432,325 56,597,817,811
I. Vén chii s& hiru 410 V.17 71,794,432,325 56,597,817,811
1. Vén gop chi s& hitu 411 40,000,000,000 35,000,000,000
- C4 phiéu phd thong c6 quyén bidu quyét 411A 40,000,000,000 35,000,000,000
- C4 phiéu wu dai 411B . .
2. Thing du vén cb phén 418 978,000,000 .
3. Qu§ dAu t phét trién 419 9,048,822,914 9,048,822,914
4. Loi nhuén chwa phan phéi 421 21,767,609,411 12,548,994,897
- LNST chwa phéan phéi liiy ké ¢én cudi ky truéec  421A 988,994,897
- LNST chua phéan phéi ky nay 421B 20,778,614,514 12,548,994,897
I1. Ngudn kinh phi va quf khic 430 - -

TONG CONG NGUON VON 440 154,907,215,838 137,964,282,348

Ngudi lap biéu

Nguyén Vin Hoa

& / C
;?' cOPHAN
: %* CHA

Ha Tinh, ngay 20 thang 01 nam 2017

M NYOT

b

(Céc thuyét minh tir trang 10 dén trang 34 12 by phan hop thanh va cin duge doc cung Béo céo tai chinh)
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CONG TY CO PHAN CHAN NUOI - MITRACO

Dia chi: Xa Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh

Bao cao tai chinh
Cho nam tai chinh

Két thuc ngay 31/12/2016

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2016
Don vi tinh: dong
. Mi
CHI TIRU o ™ Nim nay Nim truée
1 2 3 4 5

1. Doanh thu ban hang va cung capdich 01 VI.1 341,545,998,800 244,287,773,420
2. Cac khoan giam trir 02 . VI2 1,195,896,250 616,450,000

+ Chiét khéu thuvong mai 1,175,996,250 616,450,000

+ Giam gi4 hang ban 19,900,000 -

A Py , ~ Y 10 VI.3

3, Doanh thu thuin vé bin hang va cung 1 340,350,102,550  243,671,323,420

cap DV
4. Gia vén hang bén 1 Vvi4 311,537,758,476  220,918,633,807
g, LinnEngpvebinbang vioung - 80 28,812,344,074  22,752,689,613

cdp DV
6. Doanh thu hoat déng tai chinh 21 VIS 375,757,555 256,165,328
7. Chi phi ti chinh 22 Ve 4,259,999,054 2,115,112,215

- Trong d@6: Chi phi 1di vay 23 4,259,999,054 2,104,765,879
8. Chi phi ban hang 25 VL9 1,109,133,610 1,344,218,048
9. Chi phi quan 1y doanh nghiép 26 VL9 7,705,548,580 7,149,426,792
10. Loi nhuan thudn tir hoat dong kinh 30 16,113,420,385 12,400,097,886
11. Thu nhap khéc 31 NL7 7,455,727,272 1,604,621,611
12. Chi phi khac 32 VI8 6,000,000 -
13. Loi nhuan khac 40 7,449,727,272 1,604,621,611
14. Téng lgi nhudn ké toan trirde thué 50 23,563,147,657 14,004,719,497
15. Chi phi thué TNDN hién hanh 51 VLI11 2,784,533,143 1,455,724,600
16. Chi phi thué TNDN hoén lai 52 - .
17. Loi nhuén sau thué thu nhap doanh 60 20,778,614,514 12,548,994,897
18. Lii co ban trén c¢b phiéu (*) 70 5,195 3,585
19. L&i suy giam trén c6 phiéu (*) 71

Nguoi lap biéu

MITRAC
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CONG TY CO PHAN CHAN NUOI - MITRACO
Dia chi: X Thach Vinh - Huyén Thach Ha - Tinh Ha Tinh

B4o cao tai chinh
Cho nam tai chinh

Két thiic ngay 31/12/2016

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truc tiép)

Nim 2016
' Pon vj tinh: déng
. sen Ma . . .
Chi tiéu o Nam nay Nim truéc
1 2 3 4

I. Luu chuyén tién tir hoat dong kinh doanh

1. Tién thu ban hang, cung cép dich vu va doanh thu khac 1 331,378,152,280 250,337,463,385
2. Tién chi tra cho ngudi cung cép hang hoéa, dich vu 2 (290,859,712,366) (216,852,210,902)
3. Tién chi tra cho ngudi lao dong 3 (10,578,680,750) (12,427,865,000)
4, Tién chi tra 13i vay 4 (4,674,303,591) (3,948,989,587)
5. Thué thu nhép doanh nghiép 43 nop 5 (2,271,372,828) (1,443,983,139)
6. Tién thu khac tir hoat dong kinh doanh 6 7,473,683,337 4,408,214,282
7. Tién chi khac cho hoat d¢ng kinh doanh 7 (12,441,376,059) (18,078,857,499)
Luu chuyén tién thudn tie hoat djng kinh doanh 20 18,026,390,023 1,993,771,540
II. Luu chuyén tién tir hoat dgng dau twr

1. Tién chi & mua sém, x4y dung TSCD va c4c TSDH kha 21  (16,618,477,006) (11,382,704,846)
2. Tién thu tir thanh 1y, nhugng ban TSCD va cac TSDH kb 22 613,538,818
3. Tién chi cho vay, mua c4c céng cu ng cia don vi khac 23 (20,400,000,000) (5,200,000,000)
4. Tién thu hdi cho vay, ban lai cic cong cu ng ciadonvik 24 18,122,195,639 7,050,250,000
5. Tién chi d4u tw gép vbn vao don vi khac 25

6. Tién thu hdi dAu tw gbp vbn vao don vi khéc . 26

7. Tién thu 13i cho vay, cb tirc va 1oi nhuén dugc chia 27 301,868,555 256,165,328
Luu chuyén tién thuén tir hoat djng ddu tw 30 (18,594,412,812) (8,662,750,700)
II1. Luu chuyén tién tir hoat ddng tai chinh

1. Tién thu tir phat hanh cb phiéu, nhan vén gép ctia chii s& 31 6,000,000,000

2 Iién tra lai vén gop cho céc chi s& hiru, mua lai ¢b 32
phiéu cia doanh nghiép d3 phéat hanh

3. Tién thu tir di vay 33 45,804,000,000 45,797,863,589
4. Tién tra no gbc vay 34 (46,924,000,000) (29,060,000,000)
5. Tién trd ng gbc thué tai chinh 35

6. Cd tirc, loi nhudn d3 tra cho chi s& hitu 36 (9,800,000,000) (7,000,000,000)
Luu chuyén tién thudn tie hoat dgng tai chinh 40 (4,920,000,000) 9,737,863,589
Luu chuyén tién thuin trong ky 50 (5,488,022,789) 3,068,884,429
Tién va tuong dwong tién dau ky 60 6,176,449,759 3,107,565,330
Anh hudng cta thay d6i ty gia quy dbi ngoai t& 61 0
Tién va twong dwong tién cudi ky 70 688,426,970 6,176,449,759

Nguwoi lap bieu

Nguyén Vin Hoa

( Céc thuyét minh tir trang 10 dén trang 34 12 bd phan hop thanh va cif ‘.-.a' c cung Béo céo tai chinh)
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