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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

_ NQI DUNG
DPAI HQI CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN DU LICH PAK LAK

. Thong bao vé viéc bd nhiém Ong Poan Pinh Quy gitt chirc vu Tong giam ddc thay
thé Ong Truong Ptrc Hung, ké tir ngay 01/3/2017;

. Thong bao nguoi dai dién phan vén cua Tong cong ty Du lich Sai Gon TNHH MTV
tai Cong ty c6 phan Du lich Dik Lik theo Cong vin s6 286 /TCT-NS ngay 28 thang 3
nam 2017;

. Thong bao ngudi dai dién phan von cia Tong Cong ty Bén Thanh TNHH MTV tai
Cong ty C6 phan Du lich Pak Lak theo cong vin s6 108/CV- HPTV ngay 29 thang 3
nam 2017;

. Béu thanh vién HPQT (nhiém ky 2017 — 2022);

. Téng két tinh hinh hoat d6ng kinh doanh nim 2016 va du kién ké hoach kinh doanh
nam 2017;

. Bao cao hoat dong cia HDQT nhiém ky 2012 - 2017;

. Béo céo hoat dong cua Ban kiém soat nhiém ky 2012 - 2017 va tham dinh bao cao tai
chinh nam 2016;

. Thong qua phuong an phat hanh c6 phiéu ting vén Diéu 18 dé tai co cau vén vay
Ngan hang;

. Mot s6 noi dung khac 6 lién quan dén hoat dong kinh doanh cia Cong ty.

TM, HOI PONG QUAN TRI
Chu tich



CONG HOA XA HQI CHU NGHIA VIET NAM

Poc Lap - Tw Do - Hanh Phic

TP. BMT, ngay 26 thang 4 nam 2017

‘ CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN DU LICH PAK LAK

T N@i dung Thai gian Ngwoi thuc hién
1 Tiép don dai blel_l, kl_lach moi, chdt danh sach co 7h30 dén 7ha5 Ban té chirc Dai hoi
dong tham dy Dai hoi.
On dinh to chuc, kiém tra tu cach co dong, gioi A . o rpe A
2 | thicu chit toa, bau thw ky Dai hoi va t kiém | 7hasdénghoo | OneNinh Van Hien
ohidu. TP TCLD
Thong béo vé viéc b6 nhiém Ong Poan Dinh Quy A A
3 | giit chirc vu Tong giam dbc thay thé Ong Truong | 8h00 dén 8h05 On*‘é%eH%gQQ%C"
Duc Hung, ké tir ngay 01/3/2017;
- Thong bao nguoi dai dién phan von cua Tong
cong ty Du lich Sai Gon TNHH MTV tai Cong ty
c6 phan Du lich Pak Lik theo cong vin sb
286/TCT-NS ngay 28 thang 3 nam 2017; X Ong Lé Ngoc Co
4. Thong béo nguoi dai dién phan vén cua Tong 8h05 den 8h10 CT HPQT
cong ty Bén Thanh TNHH MTV tai Cong ty c6
phan Du lich Bak Lak theo cong van s6 108/CV-
HDTV ngay 29 thang 3 nam 2017;
Bau thanh vién HPQT (nhiém ky 2017-2022)
- HPQT giéi thiéu tng vién dé bau HDQT nhiém 2 Ong Lé Ngoc Co
> | ky 2017 - 2022; o 8h10 den 8h40 CT HPQT
- HPQT gidi thiéu quy ché bau c.
6 ];81](.)7%0 hoat dong cua HPQT nhiém ky 2012 — 8h40 dén 8h50 HDQT
Tong két tinh hinh hoat dong kinh doanh nim R 2
! 2016 va du kién ké hoach kinh doanh nim 2017; 850 den 9n10 Ban Tong GD
Théng qua phuong an phat hanh c¢o phiéu ting X Ong Lé Ngoc Co
8 v6n Didu I dé tai co cau lai von vay Ngan hang. oh10 dén 9n30 CT HbQT
Bao cao hoat dong cua BKS nhiém ky 2012 - £ Ba Lé Thi Hoang
d 2017 va Béo c4o thim dinh BCTC nim 2016 9h30 den 9h40 Mai TBKS
To trinh PHCD uy quyen cho Hoi dong quan tri )
10 | lya chon don vi kiém toan doc lap dé kiém toan | 9h50 dén 10h00 Doan chu tich
béo cao tai chinh ndm 2017.
11 | Co6 dong tham gia thao luan, dong gbp v kien. 10h dén 10h30 DPoan chu tich
Bicu quyet thong qua tung noi dung:
- Thong qua ket qua kinh doanh nam 2016;
- Thong qua ké hoach kinh doanh nam 2017; )
12 | - Thong qua béo cao Ban ki€m soat nam 2016; 10h30 dén 10h50 Doan chu tich
- Thong qua uy quyen cho Hoi dong quan tri lya
chon don vi kiém toan doc lap dé kiém toan bao
cdo tai chinh nam 2017.
13 | HBQT - BKS nhiém ky 2017-2022 nhan nhiém vy| 10h50 dén 10h55 Poan chu tich

Thong qua bién ban Dai hoi.

10h55 dén 11h15

Thu ky Dai hoi

BAN TO CHUC PAI HOI




CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Tw Do - Hanh Phic
s /mB-bL e 000----------
“V/v Tham du PH ¢6 dong thuong nién” TP. BMT, ngay 26 thdang 4 nam 2017
KINH GUT oot

- Can ctr Diéu 1é t6 chtrc va hoat dong cua Cong ty C6 phan Du lich bak Lik;
- Céan ctr vao chu truong cugc hop HPQT, ngay  thang nam 2017.

Cong ty Co phan Du lich Pak Lak, thong bao kinh moi cac cd dong tham du Pai
hoi ddng cb déng thudng nién ndm 2017, nhu sau:

1/ NOI DUNG PAI HOI:

1.1/ Thong bao vé viéc bd nhiém Ong Poan Pinh Quy gitt chic vy Tong giam déc
thay thé Ong Truong Ptrc Hung, ké tir ngay 01/3/2017;

1.2/ Thong bao nguoi dai dién phan vén caa Tong cong ty Du lich Sai Gon TNHH
MTV tai Cong ty c6 phan Du lich Pik Lik theo Cong vin sd 286/TCT-NS ngay 28
thang 3 nam 2017,

1.3/ Thong bao ngudi dai dién phan von cua Tong cong ty Bén Thanh TNHH MTV
tai Cong ty Co phan Du lich Pik Lak theo cong vin s6 108/CV- HPTV ngay 29 thang 3
nam 2017;

1.4/ Bau thanh vién HPQT (nhiém ky 2017 — 2022);

1.5/ Tong két tinh hinh hoat dong kinh doanh nim 2016 va du kién ké hoach kinh
doanh nam 2017;

1.6/ Bao cao hoat dong cua HDQT nhiém ky 2012 - 2017;

1.7/ Béo cao hoat dong cua Ban kiém soat nhiém ky 2012 - 2017 va tham dinh bao
cao tai chinh nam 2016;

1.8/ Thong qua phuong 4n phat hanh ¢ phiéu ting von Didu I¢ dé tai co cdu von vay
Ngan hang;

1.9/ Mot s6 ndi dung khac c6 lién quan dén hoat dong kinh doanh cia Cong ty.

2/ THOI GIAN VA PIA PIEM CHUC PAI HOI:

- Thoi gian t6 chirc Pai hoi vao luc 7 gio 30 phut, ngay 26 thang 4 nam 2017; tai
hoi truong khach san Sai Gon — Ban Mg, so 01- 03 Phan Chu Trinh - TP Bu6n Ma Thudt
— Tinh Pak Lak.

_- Nguoi dugc ay quyén tham du Dai hoi phai dang ky nhan tai liéu va nop gidy ty
quyén vé HPQT Cong ty chdm nhat dén 16 gio 30 ngay 25 thang 4 nam 2017; (nop giay
uy quyén va dang ky tham du Dai hoi tai phong ké toan Cong ty).

Nhan giéy thong bao dé nghi cac don vi to chuc trién khai quén trit Qén tat ca
CBCNYV la co6 dong Qé thuc hién. Trong qua trinh thuc hién, néu gi vuong mac lién hé
véi HDQT Cong ty dé duoc giai dap (Thong bao nay thay cho giay moi)./.

Noi nhan: TONG GIAM POC

- Nhu trén;

- Luu VT;

POAN PINH QUY



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic
000 --

BAN UY QUYEN

“V/v Uy quyén tham duw Dai hi dong cbé dong thwdong nién”

Hom nay, ngay thang  nam 2017 toi (chung toi) 14 c6 dong cua Cong ty cb
phan Du lich Bik Lik, cung nhat tri uy quyén cho:

(@71 Y= (27 ) (031711 0 F TR

Pai dién chiing t6i dé tham du va thuc hién nghia vy, quyén han cua c6 dong trong
Dai hoi ¢ dong thudng nién nim 2017 cta Cong ty cd phan Du lich Bk Lik. Ban uy
quyén hét gia tri sau khi Dai hoi thuong nién Cong ty c6 phan két thic.

Danh sach cac c¢6 dong uy quyén gom:

A Thude don vi SL cé phan sé .o
Stt Ho va tén (Pia chi cur tri) hitu Ky tén
Tong cong
NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(Ky, ghi r6 ho tén) (Ky, ghi rd ho tén)




CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
DAK LAK Poc Lap - Tw Do - Hanh Phiic

TP. BMT, ngay thdang 4 nam 2017

~ _GIAY MOI
DU PAI HQOI CO PONG THUONG NIEN NAM 2017

HOQI PONG QUAN TRI CONG TY CO PHAN DU LICH PAK LAK,
tran trong Kinh moi QUY €O AONE © ..vveveeeeeieeeeeeeeee et

DA CNI e e e e e aare e nans
Tham du Dai hoi cd déng thuong nién nim 2017 duoc td chic nhu sau:

1/ N¢i dung Pai hi:

1.1/ Thong bao vé viéc bd nhiém" Ong Poan Pinh Quy giit chirc vu Tong giam dbc
thay thé Ong Truong Ptc Hung, ké tir ngay 01/3/2017;

1.2/ Thong bao nguoi dai dién phan vén ciia Tong cong ty Du lich Sai Gon TNHH
MTV tai Cong ty c6 phan Du lich Pik Lik theo Cong vin sd 286/TCT-NS ngay 28
thang 3 nam 2017,

1.3/ Thong bao nguoi dai dién phan vén cua Tong cong ty Bén Thanh TNHH MTV
tai Cong ty C6 phan Du lich Pak Lak theo cong van s6 108/CV- HDTV ngay 29 thang 3
nam 2017;

1.4/ Bau thanh vién HPQT (nhiém ky 2017 — 2022);

1.5/ Tong két tinh hinh hoat dong kinh doanh niam 2016 va du kién ké hoach kinh
doanh nam 2017;

1.6/ Bao cao hoat dong cua HPDQT nhiém ky 2012 - 2017;

1.7/ Béo cao hoat dong cua Ban kiém soat nhiém ky 2012 - 2017 va tham dinh bao
cao tai chinh nam 2016;

1.8/ Thong qua phuong an phat hanh c¢6 phiéu ting von Diéu 18 dé tai co cau vén vay
Ngan hang;

1.9/ Mbt s6 noi dung khac co lién quan dén hoat dong kinh doanh caa Cong ty.

2/ Thoi gian va dia diém t6 chirc Pai hoi:

Khai mac vao lic 7 gio 30 phut, ngay 26 thang 4 nam 2017; tai hoi truong Khach san
Sai Gon — Ban Mg, s6 01- 03 Phan Chu Trinh - TP Buon Ma Thuét - tinh Pak Lak.

3/ Thoi gian dang ky tham du Pai hji:

Bat dau, tir ngay 20 thang 4 nam 2017 dén 16 gio 30 ngay 25 thang 4 nam 2017. Tai
Phong Ké toan Cong ty, ting 3 khach san Sai Gon — Ban Mé, s6 03 Phan Chu Trinh - TP
Budn Ma Thudt. Dién thoai 05003.853921 (Chi Sau ké toan truang).

Rét hin hanh dwoc don tiép Quy 6 dong!

TM/HQI PONG QUAN TRI
CHU TICH



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic
000 --

GIAY UY QUYEN
“V/v tham dy Dai hoi ddng cb dong”

Kinh giri: HPQT Céng ty ¢6 phan Du lich PakLik

Can ct gidy moi hop Dai hoi ¢ dong ngay thang nam 2017, cia HBDQT
Cong ty C6 phan Du lich DakLak.

Ho va tén ngudi Gy qUYBN:. ...ovveveereeeeeee, CMND S8 ..
Ngay cép. ....................................................... NOTCAP o
Dia chi thuong tri: ..o,

Hién so hitu 6 €6 phan 1&: .......oceeveeveceeenne. o phan, 10ai €6 phan...........cccceeeeveenee.
Ho tén ngudi dwoC qUYEN .......cvvevreeeeeene, SO CIMND ..ot
Ngay cép ........................................................ not cép ...................................................
D1a Chi thUONE T .. e
S6 ¢6 phan dugc Gy quyen 13: .......covvveenee, CO PRAN: oo
Thoi han Gy quYEn tlr ngay...........cevvvereeene. GEN NEAY v,

Tham gia Pai hoi ddng c6 dong thudng nién ndm 2017 do Cong ty t6 chirc va biéu

quyét cac van dé co lién quan trong Dai hoi./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic.

TP.BMT, ngay 26 thang 4 nam 2017
BAO CAO ?
HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN DU LICH PAK LAK
NHIEM KY 2012 - 2017

- Can cit Biéu 1é t6 chire va hoat déng cua Céng ty Co phan Du lich Bak Ldk.
- Can cur vao Nghi quyét Dai hoi dong co dong thuwong nién hang nam Cua Cong ty.

Hoi dong quan tri da triéu tap cac cudc hop dinh ky, dot xuat dé thong qua mot sb
cha truong va trién khai mot sé cong viéc nham dinh huéng phat trién cho Cong ty.

Két qua hoat dong caa Hoi dong quan tri nhiém ky 2012 — 2017 nhu sau:
I/ V& cong tac to chirc nhén sur:

D3 lam viéc voi Tong Cong ty Du lich Sai Gon TNHH MTV diéu dong mot sb
ddng chi 1én lam viéc tai Cong ty va dam nhan mot sé chirc vu nhu Téng giam déc, Giam
déc, pho giam doc cac don vi truc thuoe Cong ty.

D3 x4y dung va ban hanh Quy ché t6 chirc va hoat dong khach san Sai Gon Ban
Mé ké tir 01/7/2013;

Pi xdy dung va ban hanh Quy ché hoat dong cua Ban cd van. Trén co sé d6
HPQT quyét dinh thanh 1ap Ban c¢b van theo nghi quyét Dai hoi ddng c¢6 dong gom 5
nguol; trong d6 c6 mot trudng ban 1a thanh vién HDQT, mét pho ban 1a chu tich cong
doan co s& Cong ty. Ban ¢ van chinh thuc hoat dong ké tir ngay 24/11/2015, véi chirc
ning nhiém vu di duoc chu tich HPQT phé duyét ban hanh theo quyét sé 103/QP —
HDQT ngay 17/10/2015.

Thuc hién diéu dong va luan chuyén can bo theo hudng tré hoa.
11/ V& hoat dong kinh doanh:

Tinh hinh kinh té trong nudc va thé giéi con khé khan, tiém an nhiéu rai ro do
khung hoang kinh té tai chinh, dich bénh, thién tai, chién tranh... d3 1am suy yéu lugng
khach dén tir cac nueée Chau Au, Chau My;

Tinh hinh kinh té Viét Nam néi chung va tinh Pak Lak noi riéng c6 nhitng dién
bién bat loi nhu gia ca phé, cao su va nong san xudng qua thip dan dén doi sdng cua
nguoi dan gap nhiéu kho khin, do d6 né anh huong rat 16n dén hoat dong kinh doanh
dich vu. Pac biét nhu cau chi tiéu cho hoat dong vui choi giai tri giam han so véi cac nam
trudc;

Nganh Du lich Pak Lak chua c6 dinh huéng dé dau tu hoan thién san pham du
lich xing tim va da dang dé thu hut khach du khach ma san pham du lich cua tinh con
don diéu, manh mun lam cho khach du lich chi dén mét lan dé biét va khong con c6 ¥
tuong quay lai;

1



Chua c6 nhing giai phap dung din vé chinh sach quan 1y thu, nop thué dbi voi cac
Doanh nghiép tu nhan c6 cing nganh nghé kinh doanh véi Cong ty. Vi vdy, dd dan dén
tinh trang canh tranh khong lanh manh cta hé théng nha hang, khach san tu nhan lam anh
khong nho dén hoat dong kinh doanh ctua Cong ty trong thoi gian qua;

Ngudn vén dau tu cha yéu 1a von vay ngan hang cho nén rat ap lyc trong viéc tra
141 va tra goc cho ngan hang.

Maic du c¢6 nhitng khé khan nhung cling ¢6 nhitng thuan loi nhat dinh, d6 1a Hé
thdng giao thong duong bo, duong hang khong dan dan dugc nang cip hoan thién di thu
hut duge luong khach trong va ngoai nude dén Dak Lik ngay cang nhiéu hon;

Vi tri ctia cac nha hang khach san truc thudc Cong ty rat thuan loi. Khach san Sai
Gon — Ban Mé di vao hoat dong duoc gan 4 nim, cic khach hang truyén thdng va cic
hang lit hanh da vé lai khach san nén cong suat phong ngu ciing ting hang nam;

Pik Lik 1a dia danh c6 luu git nhiéu nét dic thu vé gia trj van hoa dan gian,
phong tuc tap quéan cua cac cong dong 47 dan toc nhu Edé, M’Nong, Giarai...va nhiing di
tich ghi lai ddu 4n lich sir day ciing 13 mot trong nhirng diéu kién quan trong dé thu hut
khéch du lich truéc mat va lau dai.

Qua nhitrng khé khin va thuan lgi néu trén da dwoc thé hién qua két qua hoat
dong kinh doanh toan Céng ty niam 2012 — 2017, nhw sau:

1/ Téng doanh thu thuc hién . 381.226.828.426 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

2/ LN chwa PB khau hao va ldi vay 66.624.191.775 déng
3/ Khau hao co ban : 42.593.443.222 dong
4/ Tién 14i vay ngan hang ; 38.111.946.363 dong
5/ LN truéc thué TNDN ; (14.081.197.810) ddng

111/ Vé cong tac dau tw xay dwng co ban:
1/ Dw an Khach san Sai Gon - Ban Mé:

* Tong mirc dau tu cta du an di diéu chinh theo Quyét dinh sé 311/QP-HPQT,
ngay 07/06/2012 13: 197.206.326.789 d¢ong (Bao gom thué VAT).

* Téng mirc dau tu va tinh hinh tién do6 giai ngan dén nay:

- Tong muc dau tu dugc duyét , 197.206.326.789 ddng

- Gia tri d kiém toan va ky két hop dong: 198.273.179.450 dong
+ Gia tri da thanh toan dén nay ; 198.207.543.770 dong
Trong do:

- Vay ngan hang : 125.623.878.177 dong
(VCB Pik Lik: 109.623.878.177 dong, HDB PiakLik 16.000.000.000 dong)
*S6 dw vay ngan hang dén 31/3/2017 : 92.751.750.654 déong
(VCB Pk Lak: 82.523.878.177 dong; HDB PaklLak 10.227.872.477 dong)
* S6 con phai thanh toan dén 31/3/2017: 65.635.680 dong



* Nam 2015 Hoi dong quan tri thong nhét chu treong cho dau tu hoan thién nha
hang tang 16; véi tong mic dau tu duoc duyét 1a 804.000.000 dong (dd bao gdm thué
GTGT); tir ngudn vén ban c6 phan cia Cong ty tai Cong ty cd phan Thurong mai Du lich
Tay Nguyén. Nha hang tang 16 chinh thirc khai truong di vao hoat dong ké tir ngay
24/12/2015 cho nén di tao dugc diém nhan cho khach san trong thoi gian qua.

2/ Dw an khac:

Trong 5 nam Céng ty chi dau tu bao tri sira chita nho va mua sam cong cu dé dam
bao hoat dong kinh doanh, khéng dau tu dy an 16n.

I\V/ Mt s6 cong tic khac:

Trong bdi canh nén kinh té chung dang gap kho khan, tinh hinh phat trién du lich
tai dia ban khong thuan loi, canh tranh khu vuc khong lanh manh. Hoi dong quan tri luén
theo doi sat va hd trg Ban Diéu hanh tim nhiéu bién phap dé phat trién hoat dong kinh
doanh cua Cong ty, tuy nhién két qua hoat dong kinh doanh cua Céng ty trong nhiém Ky
qua van con han ché, rat mong duoc Quy C6 dong quan tam va cé y kién dé cung diéu
hanh hoat dong cua Cong ty hi¢u qua hon.

Thay mat Hoi dong quan tri xin bao céo trudc Pai hoi dong co dong./.

TM/HQI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Tw Do - Hanh Phiic
-------000-------- e 000----------
S0 /HbQT-DL TP. BMT, ngay 25 thang 4 nam 2017
TO TRINH

“V/v Bau thanh vién Hpi dong quan tri
Ban kiém soat nhiém ky 2017-2022”
Kinh giri: PHPCPD Céng ty co6 phan Du lich PakLak

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 ban hanh ngay 26/11/2014;

- Can cit Piéu 1é t6 chire va hoat déng ciia Cong ty cé phan Du lich BakLdk;

- Cén cir Céng van s6 286/TCT-NS ngay 28/3/2017 vé viéc dé cir nhan sy tham
gia HDOT va Ban kiém sodt tai Cong ty cé phan Du lich Bak Lak nhiém ky 2017-2022;

- Can cir Cong van s6 108/CV-TCT ngay 29/3/2017 vé viéc dé cir nhdan sy tham
gia HPQT tai Céng ty c6 phan Du lich Pdk Lak nhiém ky 2017-2022;

Hoi dong quan tri Cong ty kinh trinh Pai hoi ddng ¢ dong vé viéc bau thanh vién
HPQT va Ban kiém soat Cong ty nhiém ky 2017-2022 cu thé, nhu sau:
I/ Hi dong quan tri:

1/ Ong: Truong Tan Son Giam doc kinh doanh tiép thi TCT Du lich Sai Gon
TNHH MTV

2/ Ong: Nguyén Kim Chau PGB nhan sy TCT Du lich Sai Gon TNHH MTV
3/ Ong: Trinh Chi Thong Pho chu tich cong doan TCT Bén Thanh TNHH MTV
4/ Ong: Lé Trung Chau Pho6 chu tich HDQT nhiém ky 2012 — 2017
5/ Ba: Nguyén Thi Sau Giam déc tai chinh Cong ty c¢6 phan Du lich Dak Lak
11/ Ban kiém soat:
1/ Ba: Lé Thi Hoang Mai Giam dc tai chinh TCT Du lich Sai Gon TNHH MTV
2/ Ba: Nguyén Thi Muoi  Pho GP nhén sy Cong ty c6 phan Du lich Bak Lik
3/ Ba: Huynh Thi Ngoc Pho ké toan truong khach san Sai Gon Ban Mé
(c6 1y lich trich ngang kem theo)
Kinh trinh Pai hoi ddng c6 dong xem xét va biéu quyét thong qua.
Tran trong!
Noi nhan: TM/HQI PONG QUAN TRI

- Nhu trén; Chu tich
- Luu HPQT.



CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
DPAKLAK Déc lap — Twr do — Hanh phiic

TP. BMT, ngay 20 thang 3 nam 2017
, ] BAO CAO ]
KET QUA HOAT DONG KINH DOANH NAM 2016
VA PHUONG HUONG NHIEM VU NAM 2017

A- KET QUA KINH DOANH NAM 2016
| - PAC PIEM TiNH HINH:
1/ Thuan lei:

Hé thong giao théng duong bo, duong hang khong dén Dak Lik duoc nang cap,
tang chuyén bay di lai thuan tién da thu hut dugc lugng khach trong va ngoai nude dén
lam n, du lich ngay cang nhiéu hon;

Vi tri ctia cac nha hang khach san truc thugc Cong ty déu ¢ trung tim thanh phd
Budén Ma Thudt nén rat thuan loi. Khach san Sai Gon — Ban Mé di vao hoat dong duogc
hon 4 nam, nghiép vu phuc vu ngay cang duoc nang 1én di khing dinh duoc chat luong
va thuong hiéu, tir 6 13y lai dugc khach hang truyén thong va cac hang it hanh nén cong
suit phong ngt ting trudng kha 6n dinh trong nam;

Cong ty C6 phan Du lich Dak Lak 1a don vi thanh vién trong hé thong Tong Cong
ty Du lich Sai Gon TNHH MTV nén tao duoc gia tri 6n dinh vé mat chat luong dich vu
do sy chuyén giao nghiép vu gitra cac don vi thanh vién trong hé thdng va thuwong hiéu
mang lai, gop phan khong nhé vao yéu té thuan loi canh tranh trong viéc mang lai nguén
khach doi dao. Cong tac tiép thi quang ba dich vu cua Cong ty ap dung bang nhiéu hinh
thire (dac biét 13 4p dung cong nghé két ndi) ngay cang rong hon, tét hon va nhanh hon;

Pik Lak 1a dia danh luu gifr nhiéu nét dic thu vé gid tri vin hoa dan gian, phong tuc
tap quan ctia cac cong dong 47/54 dan tdc trén khip ca nudc; canh quan thién nhién ky vi,
con nét hoang so va nhiing di tich ghi lai dau 4n lich sir 1a mot trong nhitng diéu kién quan
trong dé thu hit khach du lich trong va ngoai nudc trudc mat ciing nhu 1au dai.

Gia ca nong san nhu ca phé, hd tiéu, cao su... trong nam twong d6i 6n dinh va
tang, dac biét gia cao su da ting dang ké sau mot thoi gian dai sut giam lién tuc. D3 gop
phan kich cau tiéu dung tang trudng, trong d6 c6 nganh dich vy du lich.

2/ Kho khan:

Tinh hinh trong nudc va thé giéi con nhiéu dién bién phuc tap vé chinh tri, an ninh,
Kinh té, tinh hinh thién tai han han, 1d lut, dich bénh, bién d6i khi hau, chién tranh... da lam
suy giam luong khach dén tir nudc ngoai, dic biét 1a cac nude Chau Au, Chau My;

Tinh hinh kinh té Viét Nam néi chung va tinh Pak Lik néi riéng con c6 nhiing
dién bién chua that sy 6n dinh. Doi séng cua ngudi din vin con nhiéu khé khan, tir d6
cling anh hudng khong nho dén hoat dong kinh doanh dich vu. Bac biét nhu cau chi tiéu
cho hoat dong vui choi giai tri giam S0 véi cac nam trudc;
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Nganh Du lich Pik Lik chua c6 dinh huéng dé dau tu chién luoc hoan thién san
pham du lich xiing tim va da dang dé hap dan du khach. San pham du lich cua tinh con
don diéu, manh man khong du strc thu hut khach. Vi vay, hau nhu khach du lich chi dén
mot lan ma it khi quay tro lai;

Tinh hinh canh tranh trong linh vuc du lich, nha hang, khach san va vui choi giai
tri ngdy cang khéc liét. Cac ca nhan, don vi dua nhau mo cac dich vu cung nganh nghé
V6i Cong ty, tranh gianh thi phan bang nhiéu chiéu thirc khong lanh manh. Ho loi dung
ké hé tir chinh sach thué nén c6 su khong binh ding trong thu nop thué dé canh tranh. Vi
vy, d3 lam anh huong dén hoat dong kinh doanh cia Cong ty trong thoi gian qua;

Trong nam 2016, tién thué dat ting cao do Nha nudc diéu chinh don gia thué dat
cho chu ky 05 niam tiép theo 2016 - 2020. Hoat dong kinh doanh cua Cong ty da kho
khin lai cang thém kho khin; do s¢ hitu dién tich dat 16n (55.317 m2), vi tri & cac khu
vuc trung tim thanh phd c6 khung gia dat cao.

Vén dau tu khach san Sai Gon Ban Mé chu yéu 1a tir nguon von vay ngan hang
cho nén rat ap lyc rat 16n trong viéc tra 13i va tra no goc cho ngan hang.

I1- KET QUA KINH DOANH NAM 2016:

- Tong doanh thu thue hi¢n 78.786.992.008d

(dd bao gom Doanh thu hoat dong tai chinh va thu nhdp khdc)

So véi ké hoach 88.750.723.000d; dat 88,77% (khong HTKH);
So véi thyc hién nam trudc 85.551.480.436d; dat92,09% (giam —7,91%).

11.1. Mét s6 linh vuc kinh doanh chii yéu nhw sau:

1/ Kinh doanh phong ngu:

Doanh thu thuc hién 19.595.268.851d,;
So véi ké hoach 18.840.000.000d;  dat 104%
So v6i thuc hién nam trudc 17.856.247.002d; dat109,73% (ting +9,73%)

Céng sudt phong ngii KS SG- BM: 52%, so ndam 2015: 44,4%, ting 5,6%;
Céong sudt phong ngii KSCN: 83%, so nam 2015: 77%, ting 6%.
2/ Kinh doanh hang in udng:

Doanh thu thuc hién 27.557.315.133d

So véi ké hoach 34.980.000.000d; dat 78,78% (khong HTKH);
So v6i thuc hién nam trude 32.213.584.504d; dat 85,54% (giam -14,46%).
3/ Kinh doanh Lir hanh: (Dich vu du lich, huéng dan, van chuyén khach du lich)
Doanh thu thuc hién 3.466.443.739d

So véi ké hoach 5.050.000.000d; dat 68,64% (khong HTKH);
So véi thyc hién nam trudc 4.727.468.673d; dat 73,32% (giam —26,68%).
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4/ Kinh doanh dich vu Cong vién Nwéc:

Doanh thu thuc hién 4.333.630.000d

So véi ké hoach 4.920.000.000d; dat 88,08% (khong HTKH);
So vaéi thuc hién nam trude 4.596.306.000d; dat 94,28% (giam -5,72%)
5/ Kinh doanh hang hoa chuyén ban:

Doanh thu thuc hién 3.583.894.095d

So véi ké hoach 4.167.000.000d; dat 86,00% (khong HTKH);
So véi thuc hién nam trudc 3.712.128.927d; dat 96,54% (giam -3,46%).
6/ Kinh doanh ban budn hang hoa:

Doanh thu thuc hién 13.567.593.173d

So véi ké hoach 12.746.000.000d; dat 106,44%

So vaéi thuc hién nam trude 11.912.129.044d; dat 113,89% (tang +13,89%)

Nhw vay, trong céac dich vu kinh doanh chi c6 Doanh thu dich vu phong ngu va ban
budén hang héa 1a hoan thanh vuot mac ké hoach va ting so voi nam 2015. Con lai Doanh
thu cac dich vu khac déu khong hoan thanh ké hoach dé ra va giam so véi nam 2015.

11.2. Két qua hoat dong kinh doanh nim 2016;
1/ L& lity ké niam 2015 chuyén sang (12.614.592.954) dong
2/ Tong doanh thu thuc hién 78.786.992.008 dong

(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khdc)
3/ LN chwa PB CPQLDN, khiu hao va ldi vay: 18.258.722.824 dong

4/ Phan bé chi phi quan Iy DN ; 3.627.536.241 ddng
5/ Khau hao co ban nam 2016 ; 9.985.704.714 ddng
6/ Tién 13i vay ngan hang nim 2016 ; 7.482.666.090 ddng
7/ Lai (16) nam 2016 ; (2.837.184.221) dong
8/ LJ liiy ké con dén 31/12/2016 . (15.451.777.175) dong

(Tién thué dat nam 2016 s& duoc diéu chinh theo diém 8, diéu 3, Nghi dinh
135/2016/ND-CP vé sira doi, b sung mot sé diéu cua Nghi dinh 45/2014/ND-CP ngay
15/5/2014 ciia Chinh phu quy dinh vé thu tién sir dung dat va Nghi dinh s6 46/2014/NP-
CP ngay 15/5/2014 cua Chinh phu quy dinh vé thu tién thué dét, thué mat nuéc; sau khi
tinh lai dung theo tinh than Nghi dinh 135/2016/ND-CP thi tién thué dat s& giam duogc
1.268.566.980 dong so véi tién thué dét theo thong bao thué, khi d6 sé 16 nam 2016 chi 1a
1.568.617.241 dong va 16 liiy ké 1a 14.183.210.195 dong).

9/ Tong sb phai nop ngan sach ; 7.634.104.208 ddng
10/ Téng quy lwong thyc hién ; 13.476.909.153 ddng



11/ Lao dong binh quan nam 2016 241 nguoi (Nam 2015: 250 nguot)
12/ Luong b/quan (nguoi/thang):  4.660.065 ddong (Nam 2015: 4.741.940 dong)
13/ Phyu cdp HPQT-BKS nim 2016 ; 269.537.183 ddng
Tuong tng 2%/Tong quy lwong (binh quan 2.807.679 d/nguoi/thang)

11.3. Danh gia kinh doanh cua cac don vi truc thuéec Cong ty nam 2016

(xem chi tiét tai bang tinh ciia phu luc 1)

1/ Khach san Cao Nguyén:

- Doanh thu thuc hién : 7.006.463.3344;

So véi ké hoach ; 8.700.000.0004; dat 80,53%
So vai thyc hién nim 2015 ; 8.135.029.7414; dat 86,12%
- Lol nhuan thuc hién : 1.709.232.661d;

(Chua phan b6 chi phi QLDN va khau hao)

So véi ké hoach . 2.186.244.000d; dat 78,18%
So véi thyc hién nam 2015 ; 2.082.137.8394; dat 82,09%
- Loi nhuan truéc thué ; 859.645.322d;

So véi ké hoach ; 1.143.998.0004; dat 75,14%
So véi thuc hién nam 2015 : 1.046.354.5524; dat 82,15%

Doanh thu thuc hién nim 2016 khéng hoan thanh ké hoach dé ra, chi dat 80,53%
KH; So véi nam 2015 doanh thu giam -13,88% (s6 tién giam -1.128.566.407dong). Do
vay, loi nhuan trudc thué nam 2016 ciing khong hoan thanh ké hoach va giam so véi nim
2015 1a -17,85% (s6 tién giam -186.709.230 ddng). Nguyén nhan, doanh thu giam cha
yéu tir dich vu ty ché va chuyén ban, do khong canh tranh thu hut duoc tiéc cudi.

Ngoai ra, trong nim Céng ty ciing di bd sung, thay thé mot sé trang thiét bi phuc
vu phong ngu, nha hang, hoi nghi nham dap wng nhu cau cia khach hang phan nao da
tang dugc lwong khach dén ngi tai khach san (cong suat phong ting so 6% vdi 2015).

2/ Khach san Thanh Cong:

- Doanh thu thuc hién ; 684.203.8194;
So véi ké hoach ; 658.364.000d;  dat 103,92%
So vaéi thyuc hién nam 2015 : 667.454.546d, dat 102,5%
- Lol nhuan thuc hién ; 590.841.2254;

(Chua trir khdu hao co ban)

So véi ké hoach : 602.539.0004; dat 98,05%
So v6i thuc hién nam 2015 : 637.867.260d:; dat 92,62%
- Loi nhuan truéc thué : 473.940.189d;



So véi ké hoach : 485.638.000d; dat 97,59%
So v6i thuc hién nam 2015 : 520.966.2604:; dat 90,97%

Doanh thu khach san Thanh Céng nam 2016 tang nhung lgi nhuan lai giam 1a do
Cong ty di thanh 1y hop dong cho thué mat bang trudc thoi han véi Cong ty TNHH
Thuong Mai Toan Lam, ké tir ngay 28/11/2016. Sau khi tiép nhan lai khach san phai sta
chira, thay thé, trang bi bd sung tai san, céng cy, dung cu, co s& vat chit da xudng cip va
hu hong nghiém trong, nén chi phi tang lam giam lgi nhuan.

3/ Du lich Hé Lik:

- Doanh thu thuc hién : 693.865.603d;

So véi ké hoach . 696.359.0004; dat 99,64%
So véi thyc hién nam 2015 ; 669.085.9604; dat 103,7%
- Loi nhuan thuc hién : 683.510.9714;

(Chua trir khau hao co ban)

So véi ké hoach ; 690.339.000d; dat 99,01%
So véi thyc hién ndm 2015 . 650.258.404d;  dat 105,11%
- Loi nhuan trude thué ; 206.117.4434;

So véi ké hoach ; 212.965.000d; dat 96,78%
So vai thuc hién nam 2015 : 124.284.2324; dat 165%

Du lich H6 Lak hién dang cho thué mit bang kinh doanh. Loi nhuan trudc thué
nam 2016 ting so vai thuc hién ndm trudce 1a do chi phi khau hao giam (mot so tai san cd
dinh da khau hao hét).

4/ Nha hang Thiang Loi - Cong vién nuwéc:

- Doanh thu thuc hién : 15.845.727.0004;

So véi ké hoach ; 23.400.000.0004; dat 67,71%
So véi thyc hién nam 2015 ; 21.870.689.095d; dat 72,45%
- Loi nhuan thuc hién : 1.675.105.7654;

(Chua phan b6 chi phi QLDN va khau hao)

So véi ké hoach ; 3.510.909.0004; dat 47,71%
So véi thuc hién nam 2015 ; 3.250.841.815d; dat 51,52%
- Loi nhuan truéc thué (16) . (530.548.446)d;

Ké hoach lgi nhuan ; 950.207.000d;

Thuc hién nam 2015 : 676.796.9954;



Niam 2016 tinh hinh kinh doanh cia NHTL — CVN tiép tuc gap rat nhiéu kho khin
khong hoan thanh ké hoach doanh thu, giam sut -27,65% so v4i doanh thu nam 2015. Két
qua kinh doanh (sau phan b chi phi QLDN) 15 -530.548.446 ddng. Nguyén nhan do:

Kinh doanh tiéc cudi cua nha hang Théng loi khong canh tranh dugc voi cac nha
hang tu nhan vé trang thiét bj va ché d6 khuyén mai;

Nha hang dwa vao hoat dong gan 10 nam da dén thoi ky xubng cap nhung Cong ty
khong c¢6 von dé dau tu doi mai;

Tir thang 8/2015 Tinh y ban hanh quyét dinh vé sb luong dit tiéc cudi ddi V6
dang vién, can b cong chuc khong qua 350 suat/tiéc (02 gia dinh té chirc chung khong
qua 450 suat/tiéc). Vi vay, tiéc cudi tir trén 600 suat hau nhu khong con, anh huang 16n
dén doanh thu nha hang;

Cong vién nudc phy thude vao khi hau thoi tiét va chi kinh doanh duoc ky nghi hé
cua hoc sinh va nhitng ngay 18, tét. Pong thoi, ciing bi canh tranh véi cac diém du lich
sinh thai trong thanh phd nhu: khu du lich sinh thai C6 Tam, khu du lich P6i Thong. Nén
doanh thu giam -6% so v4i nam 2015;

Niam 2016 tién thué dat taing do Nha nudc diéu chinh tién thué dat cho chu ky 05
nam tir 2016 — 2020 (NHTL — CVN c¢6 quy dét 16n, gan 5 ha).

Ngoai ra, Cong ty cling dd phai diéu chinh ting mot s chi phi khuyén mai tiéc
cudi cho phu hop diéu kién thuc té dé canh tranh véi cac nha hang tiéc cudi tu nhan trén
dia ban thanh phé Budén Ma Thuot.

5/ Phong hwéng dan du lich:

- Doanh thu thuc hién : 3.466.443.7394;

So véi ké hoach ; 5.050.000.000d; dat 68,64%
So véi thyc hién nam 2015 ; 4.727.468.673d; dat 73,32%
- Lot nhuan thuc hién ; 86.871.2474;

(Chua phan b6 chi phi QLDN va khiu hao)

So véi ké hoach . 334.781.000d; dat 25,94%
So véi thyc hién nam 2015 ; 312.880.019d; dat 27,76%
- Loi nhuan truéc thué (16) ; (88.141.466)d;

Ké hoach loi nhuan ; 96.656.000d;

Thuc hién nam 2015 ; 90.880.0194;

Tinh hinh kinh doanh Iir hanh nim 2016 doanh thu tiép tuc giam manh so véi nim
2015 (mirc giam -26,68%). Két qua kinh doanh 15 -88.141.466 dong; do nguyén nhan sau:

Luong khach quéc té dén giam han so voi cac nam trude, doanh thu chu yéu 1a
doanh thu cua lir hanh ndi dia nén hiéu qua kinh doanh thap.



Céc don vi lir hanh tai dia phwong mé ra nhiéu. Céac coéng ty du lich c6 thuong
hi¢u trén ca nudC Md chi nhanh, van phong dai dién. Nén bi chia khach anh hudng dén
doanh thu, hiéu qua.

6/ Vin phong Cong ty (ban budn bia Sai Gon, van chuyén....)

- Doanh thu thuc hién : 13.602.692.6104;

So véi ké hoach ; 12.746.000.000d;  dat 106,72%
So véi thyc hién nim 2015 ; 11.912.129.044d;  dat 114,19%
- Loi nhuan thuc hién ; 141.420.829d;

(Chua phan b6 chi phi QLDN va khiu hao)

So véi ké hoach ; 114.722.0008;  dat 123,27%
So véi thuc hién nam 2015 : 62.904.459d;  dat 224,81%
- Loi nhuan truéc thué ; 133.641.673d;

So véi ké hoach . 106.943.000d;  dat 124,96%
So vai thuc hién nam 2015 : 55.125.3274; dat 242,43%

Kinh doanh ban buén hang hoa trong nim 2016 ciing da c6 nhiéu ¢ giang. Doanh
thu hoan thanh vugt muc ké hoach dé ra va tang so v6i ndm 2015. Nhung vé mit gia ban
khong chénh 1éch nhiéu voi gida mua, do c6 nhiéu dai 1y cing cap ban hang dua nhau
giam gia ban nén hiéu qua ciling con han ché. Tuy nhién, 1gi nhuan ban budn tang trén 2
lan so voi nam 2015, 1 do dugc cac nha san Xuat bia, nudc giai khat hd trg thém tién ban
hang cho cac nha phan phéi. Pong thoi, ban budn ciing di hoan thanh duoc muc dich cua
Cong ty dé ra 1a duy tri dé cung cap hang héa cho cac nha hang khach san truc thuoc
Cong ty 1a chinh khong m¢ rong thém mang ludi ban hang. Mac du vay, trong nam 2016
t6 ban budn ciing d khai thac ban cho mot s dai Iy cap 2 & cac huyén dé ting doanh thu
— hiéu qua, day 1a mét su nd luc ¢b giang 1on caa dich vu kinh doanh nay.

11.4. Panh gia hoat dong kinh doanh ciia khach san Sai Gon — Ban Mé:
1/ Tinh hinh chung cua khach san nam 2016:

+ Thuan loi:

- Khach san Sai Gon — Ban Mé c6 vi tri dic biét thuan loi nim ngay tai Ngi 6
trung tdm thanh phé Budn Ma Thudt, ddy 1a vi tri ddc dia trong linh vuc kinh doanh
Khach san — Nha hang. Ttr Khach san nhin dugc bao quat toan bd vé dep ctia Thanh phé,
tuong dai chién thing Buén Ma Thu6t va nha thd Chinh toa gin lién véi di tich lich st
ndi tiéng cua Budn Ma Thudt, Dik Lik;

- La don vi tryc thudc cua Cong ty C6 phan Du lich Pik Lak nam trong hé thong
Toéng Cong ty Du lich Sai Gon TNHH MTV nén tao duoc gia tri 6n dinh vé mit chat
lugng dich vu va thuong hiéu. Pay 13 yéu té rat thuan loi trong viéc canh tranh vai cac
khach san co clung dang cép trén dia ban. Dua vao hé thong cac don vi cua Tong cong ty
du lich Sai Gon TNHH MTV nén quang céo tiép thi cac san pham dich vy cua khach san
rong hon, tdt hon va nhanh hon;



- Khéch san dat tiéu chuan 4 sao vaéi trang thiét bj méi va sang trong dap tng duoc
nhu cau cao cua du khach trong va ngoai nudc. Tap thé can bo, nhan vién ciia khach san
tré trung vé tudi tac, nhiét tinh trong cong viéc, nghiép vu chuyén mén twong ddi viing
vang, dugc ddo tao lién tuc va co tinh than doan két noi bo tt, co y thirc xay dung don vi
ngay cang phat trién;

- Khéch san hoat dong trén 4 nim da tr nén than thudc véi nhidu déi twong khach
hang trong va ngoai nudc, dac biét 1a thi phan khach MICE, onlines, 1ir hanh inbound, co
quan ban nganh trong va ngoai tinh...;

- Giao thong duong bo thuan lgi. Giao thong hang khong ngay cang mé rong phat
trién; Cac hang hang khong lién tuc ting chuyén va md thém cac duong bay méi. Ngoai
Vietnam Airlines c6 04-05 chuyén/ngay di thanh phd HO Chi Minh, Ha Noi, Pa Nang.
Buon Ma Thuét da c¢6 thém 2 hang hang khong gia ré khai thac 1a VietJet Air va Jetstar
Pacific, ddy 1a dau mdi van chuyén hanh khach rat quan trong ndi lién cac trung tam kinh
té cua ca nudc nhu Ha Noi, thanh phd HO Chi Minh, Pa Ning, Vinh, Thanh Hoa, Hai
Phong... dén v6i Buon Ma Thudt va nguoc lai.

+ Kho khan:

- Tinh hinh kinh doanh gip rat nhiéu kho khin do canh tranh rat khoc liét voi
khach san Hai Ba Trung 5 sao vé gia ban phong va dich vu rét thip, PR cua ho dén co
quan ban nganh chu chét trong tinh rat tét; Khach san Dakruco 4 sao ha gia ngang khach
san 3 sao va khuyén mai nhiéu hinh thirc cho khach hang khi dat cac dich vu khac; Cac
nha hang tiéc cudi tu nhan trang thiét bi dep, xe dua dén c¢6 dau sang trong cd nhiéu
chinh sach khuyén maii bang dich vu, hién vat va tién mit. Chuong trinh nghi thic
chuyén nghiép, méi la chiém linh thi truong tiéc cudi cua Thanh phé BMT;

- Nha hang tiéc cudi cia khach san dién tich nho, mot sanh chi dap tng duoc
khoang 400 suat, bai giit xe nho, hep, khong c6 xe hoi sang trong (Audi, Mercedes,
Limousine...) dua don ddu, san khiu khéng c6 man hinh led. Chuong trinh khuyén mai
khong canh tranh dugc véi cac nha hang bén ngoai, moén in chat luong chua dong déu,
tinh chuyén nghiép trong phuc vu con han ché;

- Co s6 ha tang giao thong tinh 16 dén cac tuyén diém du lich tai Bak Lik hu hong
di lai khé khan. Mat khac cac diém du lich chua duoc ton tao, dau tu dang mirc, cac dich
vu du lich nghéo nan, mdt mau; cac don vi ca nhan lam du lich theo kiéu tan thu, manh
man; Chua c6 su quy hoach phat trién cac tuyén diém, khu du lich mét cach khoa hoc bai
ban va dang c6 xu hudng di xudng ...Jam anh huong khong nhé tong quan nganh du lich
cua tinh. Hau nhu khach du lich chi dén Daklak mot 1an ma khong quay tr lai.....;

+ Két qua kinh doanh ciia khach san Sai Gon — Ban Mé nam 2016:
- Doanh thu thyc hién (gdm HPTC va TN khéc): 37.320.563.815d

Trong d6: Phi phuc vu : 958.409.430d;
So véi ké hoach : 37.300.000.0004; dat 100,05%
So vai thyc hién nam 2015 : 35.710.735.1114; dat 104,50%



- Loi nhuan thuc hién

(Chua PB CPQL; khau hao va 13i vay NH)
So v6i ké hoach

So vai thuc hién nam trudc

- Khiu hao co ban nim 2016

- Lai vay NH nam 2016

- LN chua phan bo CP QLDN

So véi ké hoach

So véi thuc hién nam 2015

- Loi nhuan truée thué

13.366.319.982d;

15.656.974.0004:;
13.382.029.570d;
7.887.593.618d;
7.452.276.859d;
(1.973.550.495)d;
308.064.000d ; (khong HTKH)
(1.911.262.981)d; L& tang 62,3 tr.d
(3.819.139.109)d;

dat 85,36%
dat 99,88%

So véi ké hoach (2.184.464.000)d; (khong HTKH)

S0 véi thuc hién nim 2015 (4.177.198.144)d; giam 15 358 tr.d

- Cong suét phong ngt 2016 : 50%

So vaéi thuc hién nam 2015 44,4%; tang: 5,6%

Tong doanh thu dat 100,05% ké hoach; so vai thuc hién nam 2015 ting 4,5%;
cong suat phong ngu ting 5,6%. Két qua kinh doanh khong hoan thanh ké hoach loi
nhuan dé ra, nhung s6 18 da giam hon so v6i nam 2015 1a 358.059.035 dong.

Nguyén nhan két qua loi nhuan khong hoan thanh ké hoach 1a do: Tién thué dat
Nha nuéc diéu chinh cho chu ky 2016 — 2020 tang so v&i chu ky 2011 — 2015 nén hang
nam ting; Khau hao co ban ting do tang 16 dau tu dua vao hoat dong; Tién dién ting;
Tién BHXH phai nop ting do quy dinh phap luat thay ddi vé ché d6 thu nop BHXH.

2/ Giai phap thuc hién trong thei gian toi:

+ Cong tac tiép thi, quang céo:

Khach san tiép tuc cang ¢b nang cao thuong hiéu hudng téi thi truong muc tiu 1a
cac doi twong khach, cac doanh nghiép |ir hanh di xac dinh va hop tic. M rong thi
truong moi dé khai thac ddi twong khach hang, chim séc khach hang tiém ning, tao ra
nhiéu key account hang nim. Dac biét, cha trong khai thac thi truong khach noi dia vi
day 1a d6i twong khach mang doanh thu 16n nhat cho khach san;

Hop téc vdi cac cong ty truyén thong, tap chi du lich dé quang cio, PR cho khach
san va thong qua trang web dé ban phong truc tuyén cho dbi tugng F.I T, khai thac thém
cac kénh mang ban phong nhu Booking.com; Agoda, ...;

Thong qua phong Kinh doanh Tiép thi cia Tong Cong ty Du lich Sai Gon TNHH
MTV dé ding bao, bai viét;

Quang cao trén Tripadvisor dé ting lugng khach dit phong qua mang (xu thé hién
nay la OTA booking);

+ Nang cao chat lwong san pham:



Déi vai tiéc, tiéc cudi: DAy manh dich vu tiée cudi voi mic gia binh quén tir 2,3
triéu dong/ban; hoan thién quy trinh tiéc cudi theo phong cach doi méi, khac biét so voi
cac don vi kinh doanh tiéc cudi trén dia ban nhdm khai thac thém nhiéu dbi trong khach
hang chi tra muac gia cao;

Dbi v6i phong ngii: Thuong xuyén chim soc, trang tri phong ngii la mét, dep
mang phong cach hién dai, kiém tra quy trinh don phong chit chg, cdm hoa tuoi hing
ngay dé nang chat luong dich vu cia phong ngii, welcome drink va dat hoa trai cy tur
loai phong deluxe tro 1én. Khic phuc nhirng sai sét cho du 1a nhé nhat dé dap tng nhu
cau cao cua khach hang;

Ddi voi viéc nang cao nghiép vu chuyén mén: Thuong xuyén dao tao va dao tao
lai nhan vién mang tinh chuyén nghiép vi da sb luc luong lao dong tré, méi ra truong co
trinh d6 nhung tay nghé con yéu. Pac biét, tin hoc va ngoai ngir héa toan bo CBCNV
trong khach san s& 1a mot trong nhitng muc tiéu chinh dé nang cao trinh d6 hiéu biét va
giao tiép véi khach nham nang cao chat lugng phuc vu khach hang;

Cong tac t6 chtrc: Duy tri ndi quy quy ché chat chg, thuong xuyén nam bat tinh
hinh tu tuéng cua ngudi lao dong va phat huy sang kién cai tién ky thuat theo tung giai
doan dé dé ra nhiém vu, bién phap va phuong hudng cho tiring bo phan nham phat huy
cac thé manh, dé kinh doanh dat hiéu qua nhu mong mudn, ciing nhu viéc thiic diy cac
phong trao thi dua, khen thuong do khach san va Cong ty phat dong;

Tang cuong hoat dong cia cac to chirc doan thé: Cong doan, Poan thanh nién...
dé dong vién luc lwong nay tich cyc tham gia phat dong cac phong trao hoat dong tao san
choi lanh manh mang tinh tap thé tao khong khi phan khoi thiic day kinh doanh phat
trién. Ap dung quy trinh chuan vao cong viéc thuc té hang ngay, dung theo tiéu chuén
Saigontourist va ISO 9001:2008;

Quan 1y chi phi: Tiét kiém chi phi dién, nudc, nguyén vat lidu trong cac dich vy va
phai gido duc y thic str dung thang may, dién, nudc dén timg nhan vién va nguoi lao
dong, st dung tiét kiém cac loai nguyén vat liéu nham giam chi phi tang hiéu qua, nang
cao thu nhap cho ngudi lao dong. Pac biét 1a kiém soat chit ché chi phi dau vao nhu
hang chuyén ban, nguyén vat liéu (Uu tién mua hang tai cac hé théng siéu thi, cac cong
ty, ctra hang 16n ¢6 uy tin);

+ Phong chéng chay nd va vé sinh an toan thuc pham:

Quan triét cho CBCNV va nguoi lao dong nam rd quy trinh PCCN, thuong xuyén
tap huan va kiém tra k§ niang cia CBCNV, t6 chirc dién tap va rat ra kinh nghiém thyc té
(c6 quy ché thuong phat rd rang) dé dé cao canh giac trong moi tinh hubng. Béo céo dinh
ky cho ban PCCC va 1ap phuong an PCCC trong céc sy kién lon;

Pinh ky kiém tra kham suc khoe cac bo phan truc tiép, luu miu thic an hang
ngay va c6 kiém tra thudng xuyén mau, quan 1y chit ché nguon géc thuc pham, nguyén
vat liéu dau vao. Dé cao canh giac vé hanh vi pha hoai gy thiét hai vé vé sinh an toan
thuc pham trong khau ché bién.
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I11- PANH GIA CHUNG HOAT PONG KINH DOANH NAM 2016 VA
VIEC THUC HIEN NGHI QUYET CUA PHPCP- HPQT

1. Cong tac kinh doanh:

+ Tong doanh thu thyc hién nim 2016 14 78.786.992.008 ddng so véi ké hoach
88.750.723.000 dong, dat 88,77% ké hoach, khong hoan thanh ké hoach dé ra; So véi
thuc hién nim 2015 1a 85.551.480.436 dong, dat 92,09%, giam -7,91%. Doanh thu giam
cha yéu tir dich vu an udng, hang chuyén ban tai nha hang va dich vy du lich; do ning luc
canh tranh cua cong ty trong cac dich vu nay con yéu.

+ Két qua kinh doanh nim 2016 15 -2.837.184.221 ddng (nidm 2015 1ai 79.554.054
d6ng); ké hoach dé ra 13i 1.011.943.000 déng nhung khong hoan thanh va tiép tuc thua 15,
1am ting thém 16 liy ké cua cong ty. Nguyén nhan 16 13 do: Tién thué dat nim 2016 Nha
nude diéu chinh ting, quy dinh vé ché do tién nop BHXH cho ngudi lao dong theo luong
thyc té nén chi phi ting, ddn dén kinh doanh tiép tuc 15. Néu khong c6 giai phap giam du
no tién vay xay dung khach san SGBM thi kinh doanh s& van tiép tuc gap khé khan.

Két qua kinh doanh ciia Cong ty nim 2016

+ L0 lily ké nam 2015 chuyén sang (12.614.592.954) dong
+ L& nam 2016 ; (2.837.184.221) dong
+ LJ lity ké dén hét nam 2016 ; (15.451.777.175) dong

(Sau khi tinh lai tién thué dat nim 2016 theo dung tinh than Nghi dinh
135/2016/ND-CP thi tién thué dat s& giam duoc 1.268.566.980 dong so voi tién thué dat
theo thong bao thué, khi d6 s6 16 nam 2016 chi 1a 1.568.617.241 dong va 10 liy ké l1a
14.183.210.195 ddng).

+ Thu nhap tién luong binh quan cta ngudi lao dong (dong/ngudi/thang) 2016 1a
4.660.065 dong (Tong QL TH: 13.476.909.153 d6ng; S6 LD BQ: 241 ngudi), so vai ké
hoach 1a 4.750.000 dong dat 98%, so v&i thyc hién nam 2015 1a 4.741.940 dong, giam
-81.175 dong/nguoi/thang, do két qua kinh doanh giam.

+ Cong ty di duy tri tot viéc ap dung hé thong quan 1y chat luong 1SO 9001:2008
trong cac dich vu kinh doanh nén chét lugng phuc vy khach hang dugc duy tri va ngay
cang nang cao va mang tinh chuyén nghiép.

2/ Céng tac to chirc - dao tao:

+ On dinh cong tac t6 chirc lao dong: Trong nidm tinh hinh lao dong bién dong
trong cac don vi twong ddi nhiéu, dic biét 1a nhitng don vi kinh doanh gap kho khan. Lao
dong nghi viéc nhiéu cho nén phai thuong xuyén tuyén dung méi (nghi viéc 47 nguoi,
tuyén méi 42 nguoi) ciing anh huéng phan nao dén chit lwong chuyén moén trong cong
viéc. Nhung cong ty ciing da lam tot cong tac tu tudng, dong vién ngudi lao dong, dam
bao cong an viéc lam va thu nhap hang thang & mac chap nhan duoc. Tir d6, duy tri hoat
dong kinh doanh trong toan hé théng mot cach binh thuong.

Thanh 1y truéc thoi han hop dong cho thué khach san Thanh Cong; sau tiép nhan
tu bo, sira chita dwa vao hoat dong kinh doanh ké tir ngay 28/11/2016.
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Thay ddi luan chuyén mot sb Vi tri can bd quan 1y lanh dao trong cac don vi truc
thudc, gom: phong huéng dan du lich, nha hang Thing Loi — Céng Vién Nudc va khach
san Cao nguyén, nham doi moi dap wng véi su phat trién trong kinh doanh.

+ Cong tac dao tao: Tong s6 CBCNV duoc cir di dio tao 1a 87 ngudi va dio tao tai
chd 37 ngudi. Cac loai hinh dao tao gdm: Quan 1y nha hang, khach san: 05 nguoi; Diéu
hanh Tour du lich: 03 ngudi; Marketting, ban hang: 19 ngudi; Nghiép vu budng, ban: 27
nguoi; An ninh, citu ho: 09 nguoi va cac nghiép vu khac: 61 nguoi.

MOQT SO TON TAL:

+ Viéc ban tour ndi dia chua chii déng dwoc ngudn khach, van con han ché so voi
cac ddi thi canh tranh 1 cac Cong ty 1ir hanh cua tu nhan; co cdu gia ban con cao chua
linh hoat. Cac don vi, c4 nhan bén ngoai ha gia thip bang moi cach dé lay duoc khach.
Trong khi ngudi mua tour thi ham ré it quan tdm dén yéu té chat luong va uy tin cta viéc
cung cap dich vy. Nén kinh doanh dich vu du lich caa cong ty gap rat nhiéu khoé khan.

+ Cong tac quang céo, tiép thi, chao mdi con nhiéu han ché. Mot sé don vi truc
thudc chua lam dwoc hodc 1am con yéu cong tac ban hang qua trang Website, do cap nhat
cac thong tin chua kip thoi, ndi dung chua phong phu da dang.

+ Dich vu tiéc, tiéc cudi chua tim ra giai phap dé canh tranh véi cac nha hang tu
nhan. Vi xu thé doi hoi ngay cang cao cua dich vu tiéc cudi hién nay vé cac trang thiét
bi phuc vu nhu xe 6 t6 doi méi cao cip, man hinh Led, cac dung cu phuc vu nghi thuc,
nghi 18, cac ché 6 khuyén mai khac v.v... Nhung do khé khin vé tai chinh phai tap trung
vao viéc tra ng goc va 1ai cho Ngan hang nén Cong ty khong thé dap ung duoc cac yéu
cta khach. Ké ca khach san SGBM 4 sao nhung san khau cia cac sanh nha hang chua
trang bi dugc man hinh led, khong thu hat khach dat tiéc, tiéc cudi va hoi nghi. Vi vay,
kinh doanh dich vu nha hang trong tat ca cac don vi lién tuc bi giam sut qua timg nam.

B- MOT SO NHIEM VU CHU YEU NAM 2017:
1/ M@t s6 chi tiéu ké hoach nim 2017:

Tinh hinh kinh doanh cua Cong ty van con gap rat nhiéu khé khan. Ngoai nhiing
khé khin nhu nim 2016; nim 2017 kho khian thém vé canh tranh do khach san Muong
Thanh 5 sao di vao hoat dong tir giira thang 1/2017; gia tiéu sut giam thap nhét trong 05
nam tro lai day. Vi vy, Cong ty du kién ké hoach kinh doanh nim 2017, nhu sau:

+ Téng doanh thu : 83.773.631.000 dong
+ Lgi nhuan chwa PB CPQL, KHCB va laivay  :  22.208.921.000 dong
+ Khau hao co ban ; 9.953.014.000 dong
+ Lai vay ngan hang ; 7.084.142.000 dong
+ Chi phi quan 1y Doanh nghiép ) 3.854.732.000 dong
+ Loi nhuan trudc thué ; 1.317.033.000 dong
+ Tién lvong binh quan (KH ting 2% so 2016) ) 4.750.000 dong

+ Phy cap HPQT — BKS: 2%/T6ng quy tién luong thyc té tinh vao gia thanh.
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2/ Ké hoach kinh doanh ciia cac don vi nim 2017: Cong ty phan bd giao chi
tiéu ké hoach cho cac don vi truc thudc, nhu sau: (xem chi tiét tai bang phu luc 2)

+ Khach san Cao Nguyén:

- Tong doanh thu ; 7.340.000.000 ddng
- Loi nhuan chua PB chi phi QLDN va khdu hao  : 1.958.731.000 dong
- Loi nhuan trude thué ; 1.065.380.000 dong
+ Khach san Thanh Cong:

- Tong doanh thu ; 1.600.000.000 dong
- Loi nhuén chua PB chi phi QLDN va khdu hao  : 447.629.000 dong
- Loi nhuan truéc thué ; 330.728.000 dong
+ Du lich Ho Lak:

- Tong doanh thu ; 723.631.000 d6ng
- Loi nhuan chua PB chi phi QLDN va khdu hao  : 652.731.000 ddng
- Loi nhuan truge thué ; 248.043.000 ddng
+ Nha hang Thing Loi — Cong vién nuwéc:

- Tong doanh thu ; 16.645.000.000 dong
- Loi nhuan chua PB chi phi QLDN va khau hao ; 2.433.981.000 dong
- Loi nhuan truéc thué ; 132.616.000 dong
+ Phong Huéng Dan Du lich:

- Tong doanh thu . 3.640.000.000 dong
- Loi nhuan chua PB chi phi QLDN va khau hao 92.952.000 dong
- Loi nhuan truéc thué . 5.446.000 dong
+ Khéach san Sai Gon — Ban Mé:

- Tong doanh thu © 40.245.000.000 dong
- LN chua PB CPQLDN, khéu hao va 13i vay . 16.360.899.000 dong
- Loi nhuan truéc thué (16) ; (631.896.000) dong
+ Van phong Cong ty:

- Tong doanh thu ; 13.580.000.000 ddng
- Loi nhuan chua PB chi phi QLDN va khau hao 261.998.000 dong
- Loi nhuan truéc thué ; 201.716.000 dong

3/ Mét s6 bién phap dé thuc hién cac chi tiéu ké hoach nim 2017 la:

+ Pay manh hon nita coéng tic quang b4, tiép thi, khai thac tour oubound va ndi
dia. Déng thoi xay dung cac chuong trinh ndi dia dac thu véi gia ca canh tramh nhung
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phai dam bao chat luong dé chao ban cho cac d6i tac trong nude, cac cong ty, co quan
ban, nganh trong tinh; Lién két voi cac cong ty 1ir hanh (dac biét 1a Saigon tourist) dé xay
dung lai cac chuong trinh tour di nudce ngoai dac trung, c6 lich khéi hanh hang thang;

+ Xay dung cac chwong trinh tham quan cac diém du lich trong tinh va trong
thanh phé Budn Ma Thudt dé lam phong phu cac dich vu nham dé kéo dai thoi gian luu
tra cua cac doan khach;

+ Tap trung cac ngudn tai chinh sau khi tra no géc va 13i cho ngan hang xong, thi
vu tién hang dau 13 trang bi thém man hinh LED cho khach san Sai Gon Ban Mé (truéc
day da co ké hoach trang bi nhung chua thuc hién dwoc) nham thu hat thém khach dat
tiéc, tiéc cudi va tiéc hoi nghi;

+ Tiép tuc 6n dinh va nang cao chit lugng cic mén an. Xay dung bd thuc don da
dang, phong phu dé thoa mén sy lya chon cua khach hang. Phai dam bao tuyét déi an
toan vé sinh thuc pham trong khau ché bién hang an;

+ Lua chon cac nha cung ung thuc pham, dau thau dé cung tng cho tat ca cac nha
hang trong Cong ty. Nham dam bao vé ngudn hang, 6n dinh gia, 6n dinh chat luong tir d6
dam bao duoc VSATTP, giam duoc gia thanh 13 co s& giam gia ban dé thu hat khach
nang cao hi¢u qua kinh doanh dich vu nha hang;

+ Ra soat lai cac chinh sach hoa hong, khuyén mai va cac wu dai ddi véi khach
hang. Pong thoi cho nhan vién sales di khao sat thuc té dé diéu chinh lai cho phu hop véi
xu thé canh tranh hién nay cua cac nha hang khach san trén ban thanh phd Buén Ma
Thudt. Bac biét 1a cac trung tam hoi nghi tiéc cudi 1on nhu Pai Hung, Victory, Hoang
Loc 2, Mudng Thanh va sap t6i 1a Hoang Loc 3 sap dua vao hoat dong...

+ Tiép tuc 6n dinh lao dong vé sd luong va chit luong trong toan Cong ty. Cha
trong cong tac dao tao bdi duong nghiép vu chuyén mén bang nhiéu hinh thirc: dao tao
méi va dao tao lai; cir di dao tao va dao tao tai chd. Lién két véi cac khach san trong hé
théng Téng cong ty Saigon Tourist dé guri di hoc tap thuc té dé ngudi lao dong nim bat
nhanh nghiép vu va tiét kiém duoc chi phi;

+ Cung c¢b hoat dong kinh doanh ciia khach san Thanh Céong vé viéc 6n dinh t6
chac bé may nguoi lao dong; stra chita, tu b, mua sam trang thiét bi, cong cu lao dong;
tang cudng chat luong phuc vu dé phuc héi va thu hit d6i twong khach binh dan;

+ Chuan bi cac diéu kién dé thanh 1y va tiép nhan lai khu du lich HO Lik theo y
kién chi dao cua UBND tinh Pak Lik. Cong ty s& trién khai nhiing viéc tiép theo sau khi
¢6 Nghi quyét cia PHPCD va HPQT Cong ty vé hudéng xu 1y.

+ Tiép tuc lam viéc Vé6i co quan thué va cac nganh chic ning dé diéu chinh tién
thué dat cho ky on dinh 2016-2020 theo Nghi dinh 135/ND-CP caa Chinh phu.

Trén day 1a mot s6 mat da 1am duoc, nhiing han ché con ton tai trong nam 2016.
DPong thoi xay dung ké hoach, nhiém vu kinh doanh nam 2017. Kinh mong nhan dugc
sy tham gia dong gop y kién cua cac c6 dong va sy quan tim chi dao cua Hoi dong
quan tri./.

TONG GIAM bOC
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CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
PAK LAK Poc Lap - Tw Do - Hanh Phiic
S6 /MPQT-DL e 000----------
TP. BMT, ngay 26 thang 4 nam 2017

TO TRINH
“V/v Thong qua két qua kinh doanh nam 2016
va ké hoach kinh doanh nam 2017 ”

Kinh giri: PHPCPD Cong ty co phan Du lich PakLak.
- Can cir Lugt Doanh nghiép Sé 60/2005/QH11 ban hanh ngay 29/11/2005;
- Can cur Lugt Chd’pg khodn s6 70/2006/QH11 ban hanh ngay 29/06/2006,
- Can cir Bieu ¢ t6 chire va hoat dong cua Cong ty co phan Du lich DakLak;
- Can cir vao Nghi quyét Cua Dai hoi dong co dong thuong nién ngay 25 thang 4 nam 2017.
Hoi dong quan tri Cong ty 1ap to trinh vé cac ndi dung biéu quyét tai Pai hoi dong
cd déng thuong nién nim 2017, nhu sau:

I/ Két qua kinh doanh nim 2016:

1/ L& lity ké nim 2015 chuyén sang (12.614.592.954) dong
2/ Tong doanh thu thuc hién 78.786.992.008 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

3/ LN chwa PB CPQLDN, khau hao va li vay: 18.258.722.824 dong
4/ Phan bé chi phi quan Iy DN ; 3.627.536.241 ddng
5/ Khau hao co ban nam 2016 ; 9.985.704.714 dong
6/ Tién 13i vay ngan hang nam 2016 . 7.482.666.090 dong
7/ Lii (16) nam 2016 ; (2.837.184.221) dong
8/ LJ liiy ké con dén 31/12/2016 ; (15.451.777.175) dong
11/ Dw Kién ké hoach kinh doanh nam 2017

1/ Téng doanh thu ; 83.773.631.000 dong
2/ LN chuwa PB CPQL, KHCB va lii vay: 22.208.921.000 dong
3/ Khau hao co ban ; 9.953.014.000 ddng
4/ Li vay ngan hang ; 7.084.142.000 ddng
5/ Chi phi quan ly Doanh nghi¢p ) 3.854.732.000 ddng
6/ Loi nhuan trudc thué . 1.317.033.000 dong
7/ Tién lu’(mg binh quan (KH tang 2% so 2016) 4.750.000 dong

8/ Phu cdp HPQT — BKS: 2%/T6ng quy tién lwong thuc té tinh vao gid thanh.
Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.

Tran trong!

Noi nhan: TM/HQI PONG QUAN TRI

- Nhu trén; Chu tich
- Luu HPQT.



CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Tw Do - Hanh Phiic
-------000-------- e 000----------
S6 /TT-CPDL TP. BMT, ngay 26 thang 4 nam 2017
TO TRINH

(V/v Thong qua phuong an phat hanh c6 phiéu ting
von Diéu I dé tai co cdu von vay ngan hang )

Kinh giri: HDQT- CONG TY CO PHAN DU LICH PAK LAK

- Can cit Lugt Doanh nghiép sé 68/2014/QH13 dwroc Quéc hgi nuwéc Cong hoa xa
hoi chu nghia Viét Nam khoa 13 thong qua ngay 26 thang 11 nam 2014;

- Can cir Ludt Ching khodn s6 70/2006/0H11 dwoc Quéc héi nuéc Cong hoa xd
hoi chu nghia Viét Nam khoa 11, ky hop thir 9 thong qua ngay 29 thang 06 nam 2006,

- Can cit Piéu 1é Té chire va Hoat déng ciia Cong ty c6 phan Du lich PakLdk;

- Can cw cac van ban phap ludt co lién quan khac.

Nhim nang cao nang luc tai chinh va tinh hiéu qua cia Dy an Khach san Sai Gon
- Ban Mé theo phuong cham giam thiéu vén vay tir ngan hang. H6i ddng Quan tri Cong
ty kinh trinh Dai hoi dong co dong xem xét thong qua phuong an phéat hanh ¢ phiéu ting
vbn diéu lé tir 93.074.150.000 dong 1én 139.611.220.000 dong nhu sau:

1. Phwong an phat hanh co6 phiéu:

+ \V/6n diéu I8 hién hanh: 93.074.150.000 dong
+ V6n phat hanh thém (du kién): 46.537.070.000 ddng
+ V6n diéu 18 sau khi phat hanh: 139.611.220.000 dong
+ Loai co phiéu: Co phiéu pho thong
+ Ménh gia: 10.000 ddng/co phiéu
£ T6ng sb ¢6 phiéu phat hanh thém (du kién):  4.653.707 ¢b phiéu
+ Ty |é phat hanh: 02:01

Theo d6 mdi ¢b dong s hiru 01 ¢ phiéu tai thoi diém chét danh sach co dong s&
duoc huong 01 quyén mua va cir 02 quyén mua s& duoc mua 01 ¢6 phiéu phat hanh thém.
S6 ¢6 phiéu duoc mua s& lam tron dén hang don vi theo nguyén tic 1am tron xuéng.

Quyén mua cb phiéu cua cb déng dugc phép chuyén nhuong 01 1an, thoi gian thuc
hién trong vong 10 ngay ké tir ngay ra thong bao nop tién mua cé phiéu.

+ Gi4 phat hanh: 10.000 ddng/cd phiéu
+ Ddi tugng phat hanh: Cb dong hién hitu
+ Thoi diém phat hanh: Uy quyén cho HPQT quyét dinh.

2. Phwong an sir dung von thu dwoc tir dot phat hanh:

Tong s6 tién dy kién thu duoc tir dot phat hanh s& duoc s dung vao muc dich tra
bot no vay ngan hang, nham tai co cau lai von vay (giam bét ngudn vén vay tir ngan
hang trude day di vay dé thanh toan tién dau tu xay dung cua Du an khach san sai Gon
Ban Mg¢).



2.1 Mét sé théng tin lién quan dén viéc diu tw ciia Dw dn khdch san Sai Gon
Ban Mé va nguén vén huy dong:

2.1.1: Theo Nghi quyét PHDCD thuong nién thong qua ngay 15/05/2012

+ Tong von dau tw : 197.206.326.789 dong
Trong d6: \V6n huy déng tir c6 dong : 55.314.260.000 dong
Vén vay tir Ngan hang : 110.000.000.000 dong
Vén khac : 31.892.066.789 dong

2.1.2: Thuc té da thuc hién dén ngay 31/3/2017:
+ Tong von dau tw da thuc hién (di kiém toan) : 198.273.179.450 ddng

Trong d6: \V6n huy déng tir cé6 dong : 55.314.260.000 dong
V6n vay tir Ngan hang : 125.623.878.177 dong
Vén khac . 17.335.041.273 dong
2.1.3: S6 du tién vay dén ngay 31/3/2017 : 92.751.750.654 dong

2.2 Muc dich sir dung vén tir dot phdt hanh cé phiéu trong nam 2017

Nhu vay, sb du tién vay dén ngay 31/3/2017 thi tong s6 vén vay 1a 92.751.750.654
d6ng. Tuy nhién, xuat phat tir tinh hinh thuc té kinh doanh trong giai doan hién nay, viéc
vay von ngan hang bi ap lyc rat 16n trong viéc tra tién 14i vay, tién goc va anh huong dén
hiéu qua dau tu caa Dy 4n. Dong thoi gia ting rai ro vé tai chinh cia Cong ty. Do vay,
muc dich cta dot phat hanh 1an nay nham giam bgt nguon vén vay tir ngan hang truéc
day da vay dé tai trg cho Du 4n. Chi tiét nhu sau:

STT Noi dung So tié‘n
(1.000 dong)

1 | Téng sé vén vay ngdn hang con dén 31/3/2017 92.751.750

V6n bd sung tir viéc phat hanh ¢6 phiéu (néu dwge PHPCP chip

thuan) ding dé tra b6t ng vay ngin hang 46.537.070

3 | Von vay ngan hang con lai sau khi phat hanh 46.214.680

Theo tinh hinh thyc té kinh doanh hién nay khi duoc c6 dong nhét tri thong qua
viéc phat hanh c¢6 phiéu ting von Biéu 18, véi muc dich dé tra bét no ngan hang (Co ciu
lai ng) thi hiéu qua kinh doanh cua khach san Sai Gon Ban Mé c6 1ai, hiéu qua kinh
doanh toan cong ty s& ting lén vi chi phi ldi tién vay ngan hang s& giam duoc:
46.537.070.000 dong x 7,5%/nam = 3.490.280.250 dong/nim, khi d6 loi nhuan caa Cong
ty nam 2017 - 2019 du dé bu dip s6 16 con liy ké dén 31/12/2016 1a 15.451.777.175
dong. Vay ké tir nam 2019 tro di Cong ty bat dau thyc hién tra cb tic cho co dong cu thé,
nhu sau:



DVT: Triéu dong

Nam

Chi tiéu Nam Nam Nam Nam Nam Nam Nam Nam | Nam | Niam

2017 2018 2019 2020 2021 2022 2023 2024 | 2025 | 2026
LN SGBM 3.802 5.501 7.430 9.214 11.154 12.319 18.874 21.188 22.930 24.769
LN Cty 1.948 2.143 2.357 2.593 2.852 3.137 3.451 3.796 4,175 4593
LN toan Cty 5.750 7.644 9.787 11.834 14.006 15.456 22.325 24.984 27.105 29.362
Chuyén 16 5.750 7.644 2.058 0 0 0 0 0 0 0
LN trudc thué 0 0 7.729 11.834 14.006 15.456 22.325 24.984 27.105 29.362
Thué TNDN 0 0 1.546 2.367 2.801 3.091 4.465 4,997 5.421 5.872
LN sau thué 0 0 6.183 9.467 11.205 12.365 17.860 19.987 21.684 23.490
Vén diéu 1é 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611
Ty 1€ b tiic 0 0 4% 6% % 8% 11% 13% 15% 16%

Xir Iy s6 lwong cé phiéu 1é va so6 c6 phan con lai khong phan phdi hét:

- S6 ¢6 phiéu duoc phan bd quyén mua sé duoc 1am tron dén hang don vi theo

nguyén tic 1am tron xudng. S c6 phiéu Ié phat sinh va sé ¢b phiéu do cac ¢ dong hién
hitu khong ding ky mua hét (néu c6), PHPCD uy quyén cho HPQT quyét dinh chio ban
cho cac ddi trong khéac, ddng thoi dam bao duoc quyén loi cho ¢6 dong hién hitu ciing
nhu phi hop Véi cac quy dinh cia phap luat c6 lién quan. Gia chao ban khong duoc thap
hon gia ban cho c6 dong hién hitu.

- Trong trudng hop hét thoi han chao ban theo quy dinh hodc hét thoi han gia han
chao ban (néu co), sé luong co phiéu ding ky chao ban cua Cong ty van khong phan phoi
hét, Cong ty s& thuc hién viéc ting von diéu 18 theo sé luong cb phiéu thuc té chao ban
thanh cong.

3. Uy quyén cho Hdi ddng quan tri thuc hién cac ndi dung sau:

- Lya chon thoi gian thich hop dé thuc hién viéc phat hanh c¢6 phiéu nhim dam
bao loi ich cho cac cb dong.

- Lya chon don vi tu van phat hanh dé tién hanh thuc hién cac thu tuc phap 1y vé
phat hanh c6 phiéu tang vbn diéu lé.
- Uy quyén Hoi dong quan tri thuc hién cac tha tuc thay d6i Gidy phép hoat dong
kinh doanh cho phu hgp.
- Uy quyén Hoi dong quan tri dang ky thém nganh nghé kinh doanh (néu ¢6), sta
diéu I¢ lién quan dén vén kinh doanh da thay doi.
Kinh trinh Pai hoi ddng c6 dong xem xét va biéu quyét thong qua.
Tran trong kinh trinh./.
TM. HOI PONG QUAN TRI
CHU TICH
Noi nhan:
- Nhu trén;
- Van phongHPQT.



CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Tw Do - Hanh Phiic
-------000-------- e 000----------
S6 /TT-HbQT TP. BMT, ngay 26 thang 4 nam 2017
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2017
(V/v Thong qua phuong 4n phat hanh ¢6 phicu tang
von Dicu 1€ dé tai co cau von vay ngan hang)

Kinh giri: QUY CO PONG CONG TY CO PHAN DU LICH PAK LAK

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 dwroc Quéc hgi nuwéc Cong hoa
xd hoi chu nghia Viét Nam khod 13 thong qua ngay 26 thang 11 nam 2014,
- Can cit Lugt Chitng khodn sé 70/2006/QH11 dwoc Quoc hgi nwéc Cong hoa xd
hoi chu nghia Viét Nam khod 11, ky hop thir 9 thong qua ngay 29 thang 06 nam 2006;
- Can cit Piéu 1é Té chire va Hoat déng cia Céng ty c6 phan Du lich PakLdk;
- Can cur cac van ban phap luat co lién quan khac.

Nhim nang cao nang lyc tai chinh va tinh hiéu qua cua Dy 4n Khach san Sai Gon
- Ban Mé theo phuong cham giam thiéu vén vay tir ngan hang. Ho6i ddng Quan tri Cong
ty kinh trinh Pai hoi d6ng c6 dong xem xét thong qua phuong an phat hanh c6 phiéu ting
vbn diéu Ié tir 93.074.150.000 dong 1én 139.611.220.000 ddng nhu sau:

1. Phwong an phat hanh c6 phiéu:

+ \V6n diéu I8 hién hanh: 93.074.150.000 dong
+ V/6n phat hanh thém (du kién): 46.537.070.000 dong
+ V6n diéu 18 sau khi phat hanh: 139.611.220.000 dong
+ Loai cb phiéu: Co phiéu pho thong
+ Ménh gia: 10.000 dong/co phiéu
£ T6ng sb ¢o phiéu phat hanh thém (du kién):  4.653.707 ¢b phiéu
+ Ty 16 phat hanh: 02:01

Theo d6 mdi ¢6 dong sé hitu 01 Cé phiéu tai thoi diém Chét danh sach cb dong s&
dugc huong 01 quyén mua va ctr 02 quyén mua sé& dugc mua 01 ¢ phiéu phat hanh thém.
S6 ¢6 phiéu duoc mua s& 1am tron dén hang don vi theo nguyén tic lam tron xudng.

Quyén mua cb phleu cua b déng dugc phép chuyen nhuong 01 lan, thoi gian thuc
hién trong vong 10 ngay ké tir ngay ra thong bao nop tién mua cé phiéu.

+ Gia phat hanh: 10.000 ddng/cd phiéu
+ Ddi tugng phat hanh: Cb dong hién hitu
+ Thoi diém phat hanh: Uy quyén cho HPQT quyét dinh.

2. Phwong an sir dung von thu dwoc tir dot phat hanh:

Tong s6 tién dy kién thu duoc tir dot phat hanh s& duoc s dung vao muc dich tra
bot no vay ngan hang, nham tai co cau lai vén vay (giam bét ngudn vén vay tir ngan
hang trude day di vay dé thanh toan tién dau tu xay dung cua Du an khach san sai Gon
Ban Mg¢).



2.1. Mt sé théng tin lién quan dén vigce dau tw ciia Dw dn khdch san Sai Gon
Ban Mé va nguén vén huy dong:

2.1.1: Theo Nghi quyét PHPCD thuong nién thong qua ngay 15/05/2012

4 Téng vén dau tw : 197.206.326.789 dong
Trong d6: Von huy déng tir c6 dong : 55.314.260.000 dong
Vén vay tir Ngan hang :110.000.000.000 dong
Vén khac : 31.892.066.789 dong

2.1.2: Thuc té da thuc hién dén ngay 31/3/2017:
+ Tong von dau tw da thuc hién (di kiém toan) : 198.273.179.450 dong

Trong d6: Von huy déng tir c6 dong : 55.314.260.000 dong
Vé6n vay tir Ngan hang : 125.623.878.177 dong
Vén khac : 17.335.041.273 dong
2.1.3: S6 du tién vay dén ngay 31/3/2017 © 92.751.750.654 ddng

2.2.1 . Muc dich sir dung von tie dot phdt hanh cé phiéu trong nam 2017

Nhu vay, s6 du tién vay dén ngay 31/3/2017 thi tong s6 von vay 1a 92.751.750.654
d6ng. Tuy nhién, xuét phat tir tinh hinh thuc té kinh doanh trong giai doan hién nay, viéc
vay von ngan hang bi ap luc rat 16n trong viéc tra tién 13i vay, tién goc va anh huong dén
hiéu qua dau tu caa Dy 4n. Pong thoi gia tang rii ro vé tai chinh ctia Cong ty. Do vay,
muc dich cta dot phat hanh 1dn nay nham giam b6t ngudn vén vay tir ngan hang truéc
day da vay dé tai trg cho Du 4n. Chi tiét nhu sau:

N So tien
STT - N‘-’{ dung (1.000 ddng)
1 | Tong sovon vay ngdn hang con den 31/3/2017 92.751.750

2 | Von b sung tir viéc phat hanh ¢ phiéu (néu duge PHDCPD chap thuan)
\ Rgn bis A s 46.537.070
dung dé tra bét no vay ngén hang
3 Von vay ngan hang con lai sau khi phat hanh 46.214.680
Theo tinh hinh thuc t€ kinh doanh hién nay khi dugc ¢6 dong nhat tri thong qua

viéc phat hanh c6 phiéu tang von Biéu I¢, vai muc dich dé tra bt no ngan hang (Co ciu
lai ng) thi hiéu qua kinh doanh cta khach san Sai Gon Ban M¢ c¢6 1ai, hiéu qua kinh
doanh toan cong ty s& ting lén vi chi phi l4i tién vay ngan hang s& giam duoc:
46.537.070.000 dong x 7,5%/nam = 3.490.280.250 dong/nidm, khi d6 loi nhuan caa Cong
ty nam 2017 - 2019 da dé bu dip s6 16 con liy ké dén 31/12/2016 1a 15.451.777.175
d6ng. Vay ké tir nam 2019 tré di Cong ty bit dau thuc hién tra cb tic cho c6 dong cu thé,

nhu sau: DVT:Triéu dong
Nam

Chi tiéu Nam | Nam Nam Nam Nam Nam Niam | Nam | Niam | Nam
2017 2018 2019 2020 2021 2022 2023 2024 | 2025 | 2026
LN SGBM 3.802 | 5501 | 7.430 | 9214 | 11154 | 12319 | 18874 | 21.188 | 22.930 | 24.769
LN Cty 1948 | 2143 | 2357 | 2593 | 2852 | 3437 | 3451 | 3.79 | 4.175| 4593
LN toan Cty 5750 | 7.644 | 9.787 | 11.834 | 14.006 | 15456 | 22.325 | 24.984 | 27.105 | 29.362
Chuyén 15 5.750 7.644 2.058 0 0 0 0 0 0 0
LN truéc thué 0 0| 7729 | 11.834 | 14.006 | 15456 | 22325 | 24.984 | 27.105 | 29.362
Thu TNDN 0 0 1546 | 2367 | 2801 | 3.091| 4465 | 4997 | 5421 | 5872
LN sau thué 0 0| 6183 9467 | 11.205| 12.365| 17.860 | 19.987 | 21.684 | 23.490
Véndidule | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611 | 139.611
Ty 18 ¢d tire 0 0 4% 6% 7% 8% 11% 13% 15% 16%




Xir Iy s6 lwgng c6 phiéu 1é va so6 c6 phan con lai khéng phan phdi hét:

- So cd phiéu dugc phén bo quyen mua s& dugc lam tron dén hang don vi theo
nguyén tic 1am tron Xuong S6 ¢b phiéu 1é phat sinh va s6 ¢6 phiéu do cac cd dong hién
hitu khong dang ky mua hét (néu c6), PHPCD uy quyén cho HPQT quyét dinh chio ban
cho cac d6i tuong khac, ddng thoi dam bao duoc quyén loi cho ¢6 dong hién hitu ciing
nhu phu hop Véi cac quy dinh cia phap ludt c6 lién quan. Gia chao ban khong duoc thap
hon gi4 ban cho c6 dong hién hitu.

- Trong trudng hop het thoi han chao ban theo quy dinh hoac het thoi han gia han
chao ban (néu co), s lugng c6 phiéu dang ky chao ban cua Cong ty van khong phan phdi
hét, Cong ty s& thuc hién viéc ting von diéu 18 theo sé luong cd phiéu thuc té chao ban
thanh cong.

3. Uy quyén cho Héi ddng quan tri thuc hién cac ndi dung sau:

- Lya chon thoi gian thich hop dé thyc hién viéc phat hanh ¢6 phiéu nhim dam
bao loi ich cho céac co dong.

- Lya chon don vi tu van phat hanh dé tién hanh thuc hién cac thu tuc phap ly vé
phat hanh c6 phicéu tang von diéu I¢.

- Uy quyén Hoi dong quan tri thuc hién cac tha tyc thay d6i Gidy phép hoat dong
kinh doanh cho phu hop.

- Uy quyén Hai dong quan tri dang ky thém nganh nghé kinh doanh (néu c¢4), sira
diéu I¢ lién quan dén vén kinh doanh da thay doi.

Kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong qua.
Tran trong kinh trinh./.

Noi nhgn: TONG GIAM POC
- Nhu trén;
- Van phong HPQT;,
- Luu VT.



CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM

PAK LAK Poc Lap - Tw Do - Hanh Phiic
-------000-------- e 000----------
S0 /HbQT-DL TP. BMT, ngay 26 thang 4 nam 2017
TO TRINH

“V/v Chon don vi kiém toan doc lap nim 2017”

Kinh giri: PHPCP Cong ty ¢6 phan Du lich PakLik.

- Can cu Lugt Doanh nghigp Sé 68/2014/QH13 ban hanh ngay 26/11/2014;

- Can cir Lugt Chd’gag khoan so 70/2006/QH11 ban hanh ngay 29/06/2006,

- Can cir bieu I¢ to chirc va hoat dong cua Cong ty co phan Du lich Dd‘dek;?

- Can cir ke hoach hoat dong kinh doanh nam 2017 da dwoc Pai héi dong co dong
thong qua.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cd dong thong qua viéc uy
quyén cho Hoéi dong quan tri lya chon don vi Kiém toan doc lap dé kiém toan bao céo tai
chinh nam 2017.

Cong ty c6 duy kién chon mot s6 Cong ty kiém toan sau:

1/ Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues) — Chi nhanh Da
Ning; Dia chi: Tang 2, 112 Nguyén Hitu Tho, Phudng Hoa Thuan Tay, TP. Pa Nang

(Hién tai dang kiém toan BCTC cua Cong ty nim 2016)

2/ Cong ty kiém toan AVN Viét Nam; Dia chi: 36 Pham Héng Thai, phuong Tu
An, TP. Buén Ma Thuét — Bak Lik

3/ Cong ty TNHH kiém toan va Tu Van Thué ATAX; Dia chi: Lo A92, duong
30/4, phuong Hoa Cuong Bac, Quan Hai Chau, TP. Pa Ning.

Kinh trinh Pai hdi ddng c6 dong xem xét va biéu quyét thong qua.

Tran trong!

Noi nhan: TM/HQI PONG QUAN TRI
- Nhu trén; Chu tich

- Luu HDQT.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

DU THAO
NGHI QUYET PAI HOI PONG CO PONG
THUONG NIEN NAM 2017

- Can cik vao tinh hinh hoat dong kinh doanh nam 2016 va du kién ké hoach kinh
doanh nam 2017 cua Cong ty; ’

- Can cir vao y kién va biéu quyét ciia Pai hgi dong cé dong thuong nién ngay 26
thang 4 nam 2017.

HDQT Céng ty c6 phan Du lich ik Lik du thao Nghi quyét théng qua Dai hoi
d6ng c6 dong thuong nién véi cac ndi dung sau:

I/ Két qua kinh doanh niam 2016:

1/ L& lity ké nim 2015 chuyén sang (12.614.592.954) dong
2/ Tong doanh thu thuc hién 78.786.992.008 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

3/ LN chwa PB CPQLDN, khau hao va lii vay: 18.258.722.824 dong

4/ Phan b chi phi quan ly DN ; 3.627.536.241 ddng
5/ Khau hao co ban nam 2016 ; 9.985.704.714 dong
6/ Tién ldi vay ngan hang nam 2016 ; 7.482.666.090 dong
7/ Lii (16) nam 2016 ; (2.837.184.221) dong
8/ LJ liiy ké con dén 31/12/2016 ; (15.451.777.175) dong
11/ Du kién ké hoach kinh doanh nim 2017

1/ Téng doanh thu . 83.773.631.000 dong
2/ LN chuwa PB CPQL, KHCB va lii vay: 22.208.921.000 dong
3/ Khau hao co ban ; 9.953.014.000 ddng
4/ Lai vay ngan han ; 7.084.142.000 ddng
5/ Chi phi quan ly Doanh nghi¢p : 3.854.732.000 ddng
6/ Loi nhuan trudc thué ; 1.317.033.000 dong
7/ Tién luong binh quan (KH ting 2% so 2016): 4.750.000 dong

8/ Phu cdp HPQT — BKS: 2%/T6ng quy tién lwong thuc té tinh vao gid thanh.

III/ Thong qua bao cdo ciia Ban Kiém soat vé thAm dinh bzo cdo tai chinh va
hoat dong nam 2016 va thong qua bao cao tai chinh nam 2016 ctia Cong ty.



IV/ Thong qua phwong 4n tdi co cAu von vay bing hinh thirc phat hanh c6
phiéu tang von Pidu I¢.

1. Phwong an phat hanh ¢6 phiéu ting von Diéu I¢:

+ \V6n diéu 18 hién hanh . 93.074.150.000 d6ng
+ \V/6n phat hanh thém (dy kién) ; 46.537.070.000 ddng
+ \V6n diéu 18 sau khi phat hanh ; 139.611.220.000 ddng
4+ Loai cb phiéu ; Cb phiéu phd thong
+ Ménh gia ; 10.000 ddng/cH phiéu
+ Tong sb ¢ phiéu phat hanh ; 4.653.707 ¢ phiéu
& Ty 16 phat hanh ; 02:01

Theo d6 mdi ¢6 dong so hitu 01 ¢6 phiéu tai thoi diém chét danh sach ¢ dong sé
dugc nhan 01 quyén va ct 02 quyén s& duoc nhan 01 cb phiéu phat hanh thém. Sé ¢b
phiéu phat hanh thém s& 1am tron dén hang don vi theo nguyén tic lam tron xudng.

2. Xir Iy s6 lwong co phiéu 1é va s6 co6 phan con lai khéng phan phoi hét:

S6 ¢b phiéu dugc phan bd quyén mua s& duoc lam tron dén hang don vi theo
nguyén tic 1am tron xudng. S6 c6 phiéu Ié phat sinh va sé ¢6 phiéu do cac ¢ dong hién
hitu khong dang ky mua hét (néu c6), PHPCD uy quyén cho HPQT quyét dinh chio ban
cho cac ddi teong khéac, ddng thoi dam bao duoc quyén loi cho ¢6 dong hién hitu ciing
nhu phi hop Véi cac quy dinh cia phap luat c6 lién quan. Gia chao ban khong duoc thap
hon gia ban cho c6 dong hién hitu.

- Trong trudng hop hét thoi han chao ban theo quy dinh hodc hét thoi han gia han
chao ban (néu cd), sé luong co phiéu ding ky chao ban cua Cong ty van khong phan phoi
hét, Cong ty s& thuc hién viéc ting von diéu 18 theo sé luong cb phiéu thuc té chao ban
thanh cong.

3. Uy quyén cho Hgi ddng quan tri thuc hién cac van dé sau:

Lya chon thoi gian thich hop dé thuc hién viéc phat hanh ¢6 phiéu nham dam bao
loi ich cho cac c6 dong.

Lua chon don vi tu van phat hanh dé tién hanh thuc hién cac thu tuc phap 1y vé
phat hanh c6 phiéu tang vbn diéu lé.

Uy quyén Hai déng quan tri thuc hién cac thi tuc thay doi Gidy phép hoat dong
kinh doanh cho phu hgp.

Uy quyén Hoi déng quan tri dang ky thém nganh nghé kinh doanh (néu ¢é), sira
diéu 18 lién quan dén von kinh doanh di thay doi.

Trién khai phuong an phat hanh va hoan tit cac thu tuc lién quan dé thuc hién
phuong an phat hanh.

Bao cido két qua phat hanh véi UBCKNN va thuc hién cong bd thong tin theo
quy dinh.



Ding ky luu ky bo sung sé ¢b phiéu phat hanh thém tai Trung tim Luu ky Chtng
khoan Viét Nam.

Ding ky giao dich Upcom bd sung sé ¢ phiéu phat hanh thém tai S Giao dich
Chtng khoan Ha Nai.

Thuc hién cac tha tuc thay doi Gidy ching nhan dang ky doanh nghiép véi So Ké
hoach va Pau tu Tinh Dak Lak.

Chinh sira Biéu I& cho phu hop véi von diéu Ié mai, dong thoi bao cdo tai Pai hoi
ddng c6 dong gan nhét.

V/ Bau thanh vién HPQT — Ban kiém soat (nhiém ky 2017-2022)

V.1/ Héi ddng quan tri:

1/ Téng Cong ty Du lich Sai Gon: 02 ngudi

2/ Tong Cong ty Bén Thanh: 01 nguoi

3/ Pai dién phén von cta TCT Pau tu kinh doanh vén nha nude: 02 nguoi
V.2/ Ban kiém soat:

1/ Tong cong ty Du lich Sai Gon TNHH MTV: 01 ngudi

2/ Pai dién phan von caa TCT Pau tu kinh doanh von nha nude: 02 nguoi

V/ Thong qua Uy quyén cho Hdi déng quan tri lwa chon don vi kiém toan doc
lap dé kiém toan bao cdo tai chinh nim 2017.

Kinh trinh Pai hoi dong co dong xem xét va biéu quyét thong qua.
Tran trong!

HOI PONG QUAN TRI CONG TY



DU KIEN DOANH THU HANG NAM KHACH SAN SAI GON - BAN ME NAM 2017

Pon vi tinh: 1000 Pong

st Hang muc thu Nim 2017 | Nim2018 [ Nam2019 | Nam2020 | Nim2021 | Nim2022 | Niam2023 | Nim2024 | Nim2025 | Nim 2026
Hé sb truot gia 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
TONG DOANH THU HANG NAM 40.245.000( 43.686.369| 48.159.231| 52.410.923| 56.205.872| 60.865.850| 65.851.312| 70.503.396| 74.028.565| 77.729.994
A |THU TU DICH VU LUU TRU 21.740.000 | 23.248.807 | 25.742.770| 27.961.975| 30.338.742| 33.397.083| 36.685.412| 39.652.614| 41.635.245| 43.717.007
1 |DOANH THU PHONG
S6 phong cho thué 129 129 129 129 129 129 129 129 129 129
Cbng suét phong 54% 55% 58% 60% 62% 65% 68% 70% 70% 70%
Gia cho thué phong binh quan/ngay 855 898 943 990 1.039 1.091 1.146 1.203 1.263 1.326
Cong thu (365 ngdy) nim 21.740.000( 23.248.807| 25.742.770| 27.961.975| 30.338.742 33.397.083| 36.685.412| 39.652.614| 41.635.245| 43.717.007
B |THU TU DV NGOAI LUU TRU 18.505.001 | 20.437.561| 22.416.460| 24.448.949| 25.867.130| 27.468.767| 29.165.900| 30.850.782| 32.393.321| 34.012.987
1 [DOANH THU AN UONG
Doanh thu nha hang tiéc cudi +A Au 12.530.000| 13.156.500 13.814.325| 14.505.041| 15.230.293| 15.991.808| 16.791.398| 17.630.968| 18.512.517| 19.438.143
Cong suat nha hang A Aw/DT phong 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Doanh thu nha hang A Au 0 0 0 0 0 0 0 0 0 0
Cong thu (360 ngay) nim 12.530.000| 13.156.500 13.814.325| 14.505.041| 15.230.293| 15.991.808 16.791.398| 17.630.968| 18.512.517| 19.438.143
2 |DOANH THU HANG CHUYEN BAN
Ty 1& thu/Doanh thu an uéng 19% 20% 25% 30% 30% 30% 30% 30% 30% 30%
Cong thu (360 ngy) nim 2.425.000| 2.631.300| 3.453581| 4.351512| 4.569.088| 4.797.542| 5.037.420| 5.289.290| 5.553.755|  5.831.443
3 [THU TU DICH VU KHAC
S6 phong cho thué 17% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Cong thu (360 ngay) nim 3.550.001| 4.649.761| 5.148.554| 5592.395| 6.067.748| 6.679.417| 7.337.082| 7.930.523| 8.327.049  8.743.401

Trang 1




DU KIEN DOANH THU HANG NAM KHACH SAN SAI GON - BAN ME NAM 2017

Pon vi tinh: 1000 Pong

st Hang muc thu Nim 2027 | Nim2028 [ Nam2029 | Nam2030 | Nim2031 | Nim2032 | Niam2033 | Nim2034 | Nim2035 | Nim 2036
Hé sb truot gia 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
TONG DOANH THU HANG NAM 85.551.024| 89.828.575| 94.320.004| 99.036.004| 103.987.804| 109.187.195| 114.646.554| 120.378.882| 126.397.826| 132.717.717
A |THU TU DICH VU LUU TRU 49.181.633 | 51.640.715| 54.222.750 56.933.888| 59.780.582| 62.769.611| 65.908.092| 69.203.496| 72.663.671| 76.296.855
1 |DOANH THU PHONG
S6 phong cho thué 129 129 129 129 129 129 129 129 129 129
Cbng suét phong 75% 75% 75% 75% 75% 75% 75% 75% 75% 75%
Gia cho thué phong binh quan/ngay 1.393 1.462 1.535 1.612 1.693 1.777 1.866 1.960 2.058 2.161
Cong thu (365 ngdy) nim 49.181.633| 51.640.715| 54.222.750| 56.933.888| 59.780.582| 62.769.611| 65.908.092| 69.203.496 72.663.671| 76.296.855
B |THU TU DV NGOAI LUU TRU 36.369.391| 38.187.861| 40.097.254 | 42.102.116| 44.207.222| 46.417.583| 48.738.463| 51.175.386| 53.734.155| 56.420.863
1 [DOANH THU AN UONG
Doanh thu nha hang tiéc cudi +A Au 20.410.050 21.430.552| 22.502.080| 23.627.184| 24.808.543| 26.048.970| 27.351.419| 28.718.990 30.154.939| 31.662.686
Cong suat nha hang A Aw/DT phong 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Doanh thu nha hang A Au 0 0 0 0 0 0 0 0 0 0
Cong thu (360 ngay) nim 20.410.050( 21.430.552| 22.502.080| 23.627.184| 24.808.543| 26.048.970| 27.351.419| 28.718.990 30.154.939| 31.662.686
2 |DOANH THU HANG CHUYEN BAN
Ty 1 thu/Doanh thu 4n ung 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
Cong thu (360 ngy) nim 6.123.015| 6.429.166| 6.750.624|  7.088.155| 7.442.563| 7.814.691| 8.205.426| 8.615.697|  9.046.482|  9.498.806
3 [THU TU DICH VU KHAC
S6 phong cho thué 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Cong thu (360 ngay) nim 0.836.327| 10.328.143| 10.844.550| 11.386.778| 11.956.116| 12.553.922| 13.181.618| 13.840.699| 14.532.734| 15.259.371

Trang 2




DU KIEN DOANH THU HANG NAM KHACH SAN SAI GON - BAN ME NAM 2017

Pon vi tinh: 1000 Pong

st Hang muc thu Nim 2037 | Niam 2038 | Nam2039 | Nam2040 | Nim2041 | Nim2042 | Nim2043 | Nim2044 | Nim 2045 | Nim 2046
Hé sb truot gia 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
TONG DOANH THU HANG NAM 139.353.603| 146.321.284| 153.637.348| 161.319.215| 169.385.176| 177.854.435| 186.747.156| 196.084.514| 205.888.740| 216.183.177
A |THU TU DICH VU LUU TRU 80.111.698 | 84.117.282| 88.323.147 | 92.739.304| 97.376.269 | 102.245.082 | 107.357.337 | 112.725.203 | 118.361.464 | 124.279.537
1 |DOANH THU PHONG
S6 phong cho thué 129 129 129 129 129 129 129 129 129 129
Cbng suét phong 75% 75% 75% 75% 75% 75% 75% 75% 75% 75%
Gia cho thué phong binh quan/ngay 2.269 2.382 2.501 2.626 2.757 2.895 3.040 3.192 3.352 3.519
Cong thu (365 ngdy) nim 80.111.698| 84.117.282| 88.323.147| 92.739.304| 97.376.269| 102.245.082| 107.357.337| 112.725.203| 118.361.464| 124.279.537
B |THU TU DV NGOAI LUU TRU 59.241.906 | 62.204.001| 65.314.201| 68.579.911| 72.008.907 | 75.609.352| 79.389.820| 83.359.311| 87.527.276| 91.903.640
1 [DOANH THU AN UONG
Doanh thu nha hang tiéc cudi +A Au 33.245.820( 34.908.111| 36.653.517| 38.486.193| 40.410.502| 42.431.027| 44.552.579| 46.780.208 49.119.218| 51.575.179
Cong suat nha hang A Aw/DT phong 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Doanh thu nha hang A Au 0 0 0 0 0 0 0 0 0 0
Cong thu (360 ngay) nim 33.245.820 34.908.111| 36.653.517| 38.486.193| 40.410.502 42.431.027| 44.552.579| 46.780.208 49.119.218| 51.575.179
2 |DOANH THU HANG CHUYEN BAN
Ty 1 thu/Doanh thu 4n ung 30% 30% 30% 30% 30% 30% 30% 30% 30% 30%
Cong thu (360 ngy) nim 9.973.746| 10.472.433| 10.996.055| 11.545.858| 12.123.151| 12.729.308| 13.365.774| 14.034.062| 14.735.765| 15.472.554
3 [THU TU DICH VU KHAC
S6 phong cho thué 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Cong thu (360 ngay) nim 16.022.340| 16.823.456( 17.664.629| 18.547.861| 19.475.254| 20.449.016| 21.471.467| 22.545.041| 23.672.293| 24.855.907

Trang 3




CHI PHI KINH DOANH HANG NAM 2017

Pon vi tinh: 1.000 b

Hang myc chi Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9 Nam 10
TONG CHI PHI HANG NAM 25.062.878| 27.122.619| 29.929.338| 32.680.806| 34.840.812( 38.662.825 41.518.973| 44.234.721| 46.424.870| 48.724.954
Ty 1€ chi/Doanh thu phong 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi tryc tiép phong 2.174.000| 2.324.881| 2.574.277] 2.796.197] 3.033.874| 3.339.708| 3.668.541| 3.965.261 4.163.524| 4.371.701
Ty 1& chi/Doanh thu in udng 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
Chi phi v6n hang ban 6.265.000f 6.578.250( 6.907.163| 7.252.521] 7.615.147| 7.995.904| 8.395.699( 8.815.484( 9.256.258| 9.719.071
Ty 1& chi/Doanh thu hang chuyén ban 70% 70% 70% 70% 70% 70% 70% 70% 70% 70%
Chi phi v6n hang chuyén ban 1.697.500] 1.841.910f 2.417.507| 3.046.059 3.198.362| 3.358.280| 3.526.194| 3.702.503| 3.887.629 4.082.010
Ty 1€ chi/Doanh thu Dich vu 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Chi phi truc tiép cac dich vu 887.500( 1.162.440] 1.287.139| 1.398.099( 1.516.937| 1.669.854| 1.834.271| 1.982.631| 2.081.762 2.185.850
Ty 1& chi/Tong doanh thu 14% 14% 14% 14% 14% 14% 14% 14% 14% 14%
Chi phi tién luong 6.592.131| 7.155.827| 7.888.482| 8.584.909 9.206.522| 9.969.826| 10.786.445| 11.548.456| 12.125.879( 12.732.173
Ty 1& chi/Tong doanh thu 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
Chi phi quan ly 1.207.350| 1.310.591| 1.444.777] 1572328 1.686.176| 1.825.976] 1.975.539( 2.115.102| 2.220.857| 2.331.900
Ty 1& chi/Tong doanh thu 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi dién, nude 4.024.500| 4.368.637| 4.815.923] 5.241.092| 5.620.587| 6.086.585( 6.585.131| 7.050.340| 7.402.857| 7.772.999
Ty 1& chi/Tong doanh thu 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3%
Chi phi thong tin, lién lac 120.735 131.059 144.478 157.233 168.618 182.598 197.554 211.510 222.086 233.190
Ty 1& chi/Tong doanh thu 3% 3% 3% 3% 3% 5% 5% 5% 5% 5%
Chi phi bao tri, stra chita 1.207.350] 1.310.591| 1.444.777| 1.572.328| 1.686.176| 3.043.293] 3.292.566| 3.525.170| 3.701.428| 3.886.500
Ty 1& chi/Tong doanh thu 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5%
Chi phi quang co, tiép thi 603.675 655.296 722.388 786.164 843.088 912.988 987.770f 1.057.551| 1.110.428] 1.165.950
Tién thué dat 140.265 140.265 140.265 140.265 140.265 161.305 161.305 161.305 161.305 161.305
Ty 1§ chi/Gia tri tai san con lai 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09%
Béo hiém tai san 142.872 142.872 142.163 133.612 125.061 116.510 107.958 99.407 90.856 82.305
S6 nhan vién 117 117 117 117 117 117 117 117 117 117
Chi phi luvong binh quan/thang 4.695 5.097 5.619 6.115 6.557 7.101 7.683 8.225 8.637 9.068

Trang 1




CHI PHI KINH DOANH HANG NAM 2017

Pon vi tinh: 1.000 b

Hang myc chi Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17 Nam 18 Nam 19 Nam 20
TONG CHI PHI HANG NAM 53.085.047| 55.723.486| 58.493.975| 61.403.119| 64.458.979( 67.694.401( 71.062.509| 74.599.152| 78.312.757| 82.212.173
Ty 1€ chi/Doanh thu phong 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi tryc tiép phong 4.918.163| 5.164.071| 5.422.275| 5.693.389] 5.978.058| 6.276.961| 6.590.809| 6.920.350| 7.266.367| 7.629.685
Ty 1& chi/Doanh thu in udng 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
Chi phi v6n hang ban 10.205.025( 10.715.276] 11.251.040| 11.813.592( 12.404.271| 13.024.485| 13.675.709| 14.359.495| 15.077.469( 15.831.343
Ty 1& chi/Doanh thu hang chuyén ban 70% 70% 70% 70% 70% 70% 70% 70% 70% 70%
Chi phi v6n hang chuyén ban 4.286.110] 4.500.416| 4.725.437| 4.961.709] 5.209.794| 5.470.284| 5.743.798| 6.030.988| 6.332.537| 6.649.164
Ty 1€ chi/Doanh thu Dich vu 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Chi phi truc tiép cac dich vu 2.459.082| 2.582.036| 2.711.138] 2.846.694| 2.989.029| 3.138.481| 3.295.405 3.460.175( 3.633.184| 3.814.843
Ty 1& chi/Tong doanh thu 14% 14% 14% 14% 14% 14% 14% 14% 14% 14%
Chi phi tién lwong 14.013.258( 14.713.921| 15.449.617| 16.222.097| 17.033.202| 17.884.862| 18.779.106| 19.718.061| 20.703.964| 21.739.162
Ty 1& chi/Tong doanh thu 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
Chi phi quan ly 2.566.531| 2.694.857| 2.829.600] 2.971.080] 3.119.634| 3.275.616| 3.439.397 3.611.366 3.791.935| 3.981.532
Ty 1& chi/Tong doanh thu 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi dién, nudc 8.555.102| 8.982.858 9.432.000] 9.903.600] 10.398.780| 10.918.719| 11.464.655| 12.037.888( 12.639.783| 13.271.772
Ty 1& chi/Tong doanh thu 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3%
Chi phi thong tin, lién lac 256.653 269.486 282.960 297.108 311.963 327.562 343.940 361.137 379.193 398.153
Ty 1& chi/Tong doanh thu 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Chi phi bao tri, stra chita 4.277.551| 4.491.429] 4.716.000] 4.951.800 5.199.390( 5.459.360 5.732.328| 6.018.944| 6.319.891| 6.635.886
Ty 1& chi/Tong doanh thu 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5%
Chi phi quéng co, tiép thi 1.283.265| 1.347.429| 1.414.800f 1.485.540( 1.559.817| 1.637.808] 1.719.698| 1.805.683| 1.895.967| 1.990.766
Tién thué dat 185.501 185.501 185.501 185.501 185.501 213.326 213.326 213.326 213.326 213.326
Ty 1€ chi/Gia tri tai san con lai 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09%
Béo hiém tai san 78.806 76.207 73.608 71.008 69.537 66.938 64.339 61.740 59.140 56.541
S6 nhan vién 117 117 117 117 117 117 117 117 117 117
Chi phi lvong binh quan/thang 9.981 10.480 11.004 11.554 12.132 12.739 13.375 14.044 14.746 15.484

Trang 2




CHI PHI KINH DOANH HANG NAM 2017

Pon vi tinh: 1.000 b

Hang myc chi Nam 21 Nam 22 Nam 23 Nam 24 Nam 25 Nam 26 Nam 27 Nam 28 Nam 29 Nam 30
TONG CHI PHI HANG NAM 86.338.688| 90.638.060| 95.152.530] 99.892.854|104.870.324(110.133.597( 115.621.524| 121.383.977| 127.434.683| 133.788.055
Ty 1€ chi/Doanh thu phong 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi tryc tiép phong 8.011.170| 8.411.728] 8.832.315| 9.273.930f 9.737.627| 10.224.508| 10.735.734| 11.272.520| 11.836.146( 12.427.954
Ty 1& chi/Doanh thu in udng 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
Chi phi v6n hang ban 16.622.910( 17.454.056] 18.326.758| 19.243.096( 20.205.251| 21.215.514| 22.276.289| 23.390.104| 24.559.609( 25.787.590
Ty 1& chi/Doanh thu hang chuyén ban 70% 70% 70% 70% 70% 70% 70% 70% 70% 70%
Chi phi v6n hang chuyén ban 6.981.622| 7.330.703] 7.697.239| 8.082.100f 8.486.205| 8.910.516| 9.356.042| 9.823.844| 10.315.036 10.830.788
Ty 1€ chi/Doanh thu Dich vu 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
Chi phi truc tiép cac dich vu 4.005.585| 4.205.864| 4.416.157] 4.636.965| 4.868.813| 5.112.254 5.367.867| 5.636.260| 5.918.073| 6.213.977
Ty 1& chi/Tong doanh thu 14% 14% 14% 14% 14% 14% 14% 14% 14% 14%
Chi phi tién lwong 22.826.120| 23.967.426| 25.165.798| 26.424.087| 27.745.292| 29.132.556| 30.589.184| 32.118.643| 33.724.576| 35.410.804
Ty 1& chi/Tong doanh thu 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
Chi phi quan ly 4.180.608| 4.389.639| 4.609.120] 4.839.576] 5.081.555 5.335.633( 5.602.415| 5.882.535| 6.176.662| 6.485.495
Ty 1& chi/Tong doanh thu 10% 10% 10% 10% 10% 10% 10% 10% 10% 10%
Chi phi dién, nude 13.935.360( 14.632.128| 15.363.735| 16.131.922| 16.938.518| 17.785.443| 18.674.716| 19.608.451| 20.588.874| 21.618.318
Ty 1& chi/Tong doanh thu 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3% 0,3%
Chi phi thong tin, lién lac 418.061 438.964 460.912 483.958 508.156 533.563 560.241 588.254 617.666 648.550
Ty 1& chi/Tong doanh thu 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%
Chi phi bdo tri, stra chita 6.967.680| 7.316.064| 7.681.867| 8.065.961] 8.469.259| 8.892.722| 9.337.358| 9.804.226( 10.294.437| 10.809.159
Ty 1& chi/Tong doanh thu 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5% 1,5%
Chi phi quang co, tiép thi 2.090.304| 2.194.819| 2.304.560| 2.419.788( 2.540.778] 2.667.817| 2.801.207| 2.941.268| 3.088.331| 3.242.748
Tién thué dat 245.325 245.325 245.325 245.325 245.325 282.124 282.124 282.124 282.124 282.124
Ty 1€ chi/Gia tri tai san con lai 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09% 0,09%
Béo hiém tai san 53.942 51.343 48.744 46.145 43.545 40.946 38.347 35.748 33.149 30.550
S6 nhan vién 117 117 117 117 117 117 117 117 117 117
Chi phi lvong binh quan/thang 16.258 17.071 17.924 18.821 19.762 20.750 21.787 22.877 24.020 25.221

Trang 3




PHAN TICH HIEU QUA KINH DOANH DU AN KHACH SAN SAI GON BAN ME NAM 2017 (theo ldi vay 7%)

Pon vi tinh : 1.000 déng

TIEN PQ TRA NO VAY Nim 0 Nim 2017 Nim 2018 Nim 2019 Niim 2020 Nim 2021 Niim 2022 Nim 2023 Nim 2024 Nim 2025 Nim 2026
No dau ky 46.214.680 46.214.680 42.947.952 39.436.220 35.661.108 31.602.863 27.240.249 22.550.439 17.508.894 12.089.232 6.263.096
Tra ng 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829 6.732.829
- Gée 3.266.728 3511.732 3.775.112 4.058.245 4,362.614 4.689.810 5.041.546 5.419.661 5.826.136 6.263.096
- Lai vay (7,5%/nam) 3.466.101 3.221.096 2.957.717 2.674.583 2.370.215 2.043.019 1.691.283 1.313.167 906.692 469.732
No cudi ky 42.947.952 39.436.220 35.661.108 31.602.863 27.240.249 22.550.439 17.508.894 12.089.232 6.263.096 0
KHAU HAO CO BAN Nim 0 Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 Nim 6 Nim 7 Nim 8 Nim 9 Nim 10
Tong tri gia CON LAI 01/01/2017 154.478.652| 154.478.652| 146.915.725| 139.352.799| 131.789.872| 124.226.945| 116.664.018| 109.101.092| 105.612.804| 102.124.517 98.636.229
KHCB 7.913.506 7.841.206 7.841.206 7.841.206 7.841.206 7.841.206 3.766.567 3.766.567 3.766.567 3.766.567
Phin xay I&p (36 nam) 125.578.352 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288
Vén du tu thiét bi (16 ndm) 4.452.465 278.279 278.279 278.279 278.279 278.279 278.279 278.279 278.279 278.279 278.279
Trang thiét bi, furniture (6 nam) 24.447.835 4.074.639 4.074.639 4.074.639 4.074.639 4,074.639 4.074.639
Tai dAu tu trang thiét bj
GIA TRI TAI SAN CON LAI 146.565.146| 139.074.519| 131511593 123.948.666| 116.385.739| 108.822.813| 105.334.525| 101.846.237 98.357.950 94.869.662
Hang muc 0 Niam 1 Nam 2 Niam 3 Nam 4 Niam 5 Niam 6 Nam 7 Niam 8 Nam 9 Nam 10
1. TONG DOANH THU 40.245.000 43.686.369 48.159.231 52.410.923 56.205.872 60.865.850 65.851.312 70.503.396 74.028.565 77.729.994
DOANH THU PHONG Cong suét 54% 55% 58% 60% 62% 65% 68% 70% 70% 70%
S6 phong cho thué 129 129 129 129 129 129 129 129 129 129
Gia cho thué phong binh quan/ngay 855 898 943 990 1.039 1.091 1.146 1.203 1.263 1.326
Cong thu (360 ngay) nim 21.740.000 23.248.807 25.742.770 27.961.975 30.338.742 33.397.083 36.685.412 39.652.614 41.635.245 43,717.007
THU TU DICH VU 18.505.001 20.437.561 22.416.460 24.448.949 25.867.130 27.468.767 29.165.900 30.850.782 32.393.321 34,012.987
Doanh thu n uéng 12.530.000 13.156.500 13.814.325 14.505.041 15.230.293 15.991.808 16.791.398 17.630.968 18.512.517 19.438.143
Doanh thu hang chuyén ban (17% DT an udng) 2.425.000 2.631.300 3.453.581 4.351512 4,569.088 4.797.542 5.037.420 5.289.290 5.553.755 5.831.443
Thu tir dich vu khac (17%/DT phong) 3.550.001 4.649.761 5.148.554 5.592.395 6.067.748 6.679.417 7.337.082 7.930.523 8.327.049 8.743.401
11. CHI PHI KINH DOANH 25.062.878 27.122.619 29.929.338 32.680.806 34.840.812 38.662.825 41.518.973 44,234,721 46.424.870 48.724.954
Chi phi truc tiép phong (10%/DT phong) 2.174.000 2.324.881 2.574.277 2.796.197 3.033.874 3.339.708 3.668.541 3.965.261 4.163.524 4.371.701
Chi phi von hang ban (50%/DT an uéng) 6.265.000 6.578.250 6.907.163 7.252.521 7.615.147 7.995.904 8.395.699 8.815.484 9.256.258 9.719.071
Chi phi hang chuyén ban (70%/DT hang CB) 1.697.500 1.841.910 2.417.507 3.046.059 3.198.362 3.358.280 3.526.194 3.702.503 3.887.629 4.082.010
Chi phi tryc tiép céc dich vu (20%/DTDV) 887.500 1.162.440 1.287.139 1.398.099 1.516.937 1.669.854 1.834.271 1.982.631 2.081.762 2.185.850
Chi phi tién luong 6.592.131 7.155.827 7.888.482 8.584.909 9.206.522 9.969.826 10.786.445 11.548.456 12.125.879 12.732.173
Chi phi quan 1y (1%/TDT) 1.207.350 1.310.591 1.444.777 1.572.328 1.686.176 1.825.976 1.975.539 2.115.102 2.220.857 2.331.900
Chi phi dién, nude, nhién lidu (8%/TDT) 4.024.500 4.368.637 4.815.923 5.241.092 5.620.587 6.086.585 6.585.131 7.050.340 7.402.857 7.772.999
Chi phi thdng tin, lién lac (1%/TDT) 120.735 131.059 144.478 157.233 168.618 182.598 197.554 211510 222.086 233.190
Chi phi bao tri, sita chita (1-4%/TDT) 1.207.350 1.310.591 1.444.777 1.572.328 1.686.176 3.043.293 3.292.566 3.525.170 3.701.428 3.886.500
Chi phi quang céo, tiép thi (1,5%/TDT) 603.675 655.296 722.388 786.164 843.088 912.988 987.770 1.057.551 1.110.428 1.165.950
Tién thué dat 140.265 140.265 140.265 140.265 140.265 161.305 161.305 161.305 161.305 161.305
Bio hiém tai san (0,3%/Gié tri TS con lai) 142.872 142.872 142.163 133.612 125.061 116.510 107.958 99.407 90.856 82.305
111 LAI GQP 15.182.122 16.563.750 18.229.893 19.730.117 21.365.060 22.203.025 24.332.339 26.268.675 27.603.696 29.005.040
% So v6i TDT 37,7% 37,9% 37,9% 37,6% 38,0% 36,5% 37,0% 37,3% 37,3% 37,3%
1V. KHAU HAO 7.913.506 7.841.206 7.841.206 7.841.206 7.841.206 7.841.206 3.766.567 3.766.567 3.766.567 3.766.567
V. TAIDAU TU
VI. TRA LAI VAY 3.466.101 3.221.096 2.957.717 2.674.583 2.370.215 2.043.019 1.691.283 1.313.167 906.692 469.732
VII LAI TRUGC THUE 3.802.515 5.501.448 7.430.970 9.214.328 11.153.639 12.318.801 18.874.490 21.188.941 22.930.437 24.768.741
VIIL. CHUYEN LO 3.802.515 5.501.448 7.430.970 9.214.328 2.234.193 0 0 0 0 0
IX. THUE THU NHAP (22%) 0 0 0 0 1.783.889 2.463.760 3.774.898 4.237.788 4,586.087 4.953.748
X. LAI SAU THUE 0 0 0 0 7.135.557 9.855.041 15.099.592 16.951.153 18.344.349 19.814.993
Tré ng ngén hang 46.214.680 3.266.728 3.511.732 3.775.112 4.058.245 4.362.614 4.689.810 5.041.546 5.419.661 5.826.136 6.263.096
X. DONG NGAN LUU -101.851.330 4.646.778 4.329.474 4.066.094 3.782.960 10.614.149 13.006.437 13.824.613 15.298.058 16.284.780 17.318.463
(Lity ké thu hdi rong) 8.976.252 13.042.346 16.825.306 27.439.455 40.445.892 54.270.505 69.568.563 85.853.343|  103.171.806
% thu hdi rong/TDT 11,5% 9,9% 8,4% 7,2% 18,9% 21,4% 21,0% 21,7% 22,0% 22,3%
NPV (TY LE CHIET KHAU 12%) 176.857.121
IRR 14,60%
THOI GIAN HOAN VON 11,02 |nam
NHAN SU
S6 lao dong 117 117 117 117 117 117 117 117 117 117
Tong quy lwong 6.592.131 7.155.827 7.888.482 8.584.909 9.206.522 9.969.826 10.786.445 11.548.456 12.125.879 12.732.173
Thu nhap binh quan 4.695 5.097 5.619 6.115 6.557 7.101 7.683 8.225 8.637 9.068

Trang 3




KHAU HAO CO BAN Niim 11 Niim 12 Niim 13 Niim 14 Niim 15 Niim 16 Niim 17 Niim 18 Niim 19 Niim 20

Téng tri gia CON LAI 01/01/2017 95.147.941 91.659.654 88.171.366 84.683.079 81.194.791 77.706.504 74.218.216 70.729.929 67.241.641 63.753.353

KHCB 4.766.567 4.766.567 4.766.567 4.766.567 4.766.567 4.766.567 4.488.288 4.488.288 4.488.288 4.488.288

Phén xay lip (36 nim) 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288

Vén déu tu thiét bi (16 ndm) 278.279 278.279 278.279 278.279 278.279 278.279

Trang thiét bi, furniture (6 nim)

Tai du tur trang thiét bi 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000

GIA TRI TAI SAN CON LAI 90.381.375 86.893.087 83.404.800 79.916.512 77.706.504 74.218.216 70.729.929 67.241.641 63.753.353 60.265.066

Hang muc Niim 11 Niim 12 Niim 13 Niim 14 Niim 15 Niim 16 Niim 17 Niim 18 Niim 19 Niim 20

I. TONG DOANH THU 85.551.024 89.828.575 94.320.004 99.036.004| 103.987.804| 109.187.195| 114.646.554| 120.378.882| 126.397.826| 132.717.717
DOANH THU PHONG 75% 75% 75% 75% 75% 75% 75% 75% 75% 75%
S phong cho thué 129 129 129 129 129 129 129 129 129 129
Gia cho thué phong binh quan/ngay 1.393 1.462 1.535 1.612 1.693 1.777 1.866 1.960 2.058 2.161
Cong thu (360 ngay) ndm 49.181.633 51.640.715 54.222.750 56.933.888 59.780.582 62.769.611 65.908.092 69.203.496 72.663.671 76.296.855
THU TU DICH VU 36.369.391 38.187.861 40.097.254 42.102.116 44.207.222 46.417.583 48.738.463 51.175.386 53.734.155 56.420.863
Doanh thu an uéng 20.410.050 21.430.552 22.502.080 23.627.184 24.808.543 26.048.970 27.351.419 28.718.990 30.154.939 31.662.686
Doanh thu hang chuyén ban (17% DT an udng) 6.123.015 6.429.166 6.750.624 7.088.155 7.442.563 7.814.691 8.205.426 8.615.697 9.046.482 9.498.806
Thu tir dich vu khéc (17%/DT phong) 9.836.327 10.328.143 10.844.550 11.386.778 11.956.116 12.553.922 13.181.618 13.840.699 14.532.734 15.259.371

I1. CHI PHI KINH DOANH 53.085.047 55.723.486 58.493.975 61.403.119 64.458.979 67.694.401 71.062.509 74.599.152 78.312.757 82.212.173
Chi phi tryc tiép phong (10%/DT phong) 4.918.163 5.164.071 5.422.275 5.693.389 5.978.058 6.276.961 6.590.809 6.920.350 7.266.367 7.629.685
Chi phi vén hang ban (50%/DT in uéng) 10.205.025 10.715.276 11.251.040 11.813.592 12.404.271 13.024.485 13.675.709 14.359.495 15.077.469 15.831.343
Chi phi hang chuyén ban (70%/DT hang CB) 4.286.110 4.500.416 4.725.437 4.961.709 5.209.794 5.470.284 5.743.798 6.030.988 6.332.537 6.649.164
Chi phi tryc tiép cac dich vu (20%/DTDV) 2.459.082 2.582.036 2.711.138 2.846.694 2.989.029 3.138.481 3.295.405 3.460.175 3.633.184 3.814.843
Chi phi tién luong 14.013.258 14.713.921 15.449.617 16.222.097 17.033.202 17.884.862 18.779.106 19.718.061 20.703.964 21.739.162
Chi phi quan 1y (1%/TDT) 2.566.531 2.694.857 2.829.600 2.971.080 3.119.634 3.275.616 3.439.397 3.611.366 3.791.935 3.981.532
Chi phi dién, nudc, nhién lidu (8%/TDT) 8.555.102 8.982.858 9.432.000 9.903.600 10.398.780 10.918.719 11.464.655 12.037.888 12.639.783 13.271.772
Chi phi théng tin, lién lac (1%/TDT) 256.653 269.486 282.960 297.108 311.963 327.562 343.940 361.137 379.193 398.153
Chi phi béo tri, stra chira (1-4%/TDT) 4277551 4.491.429 4.716.000 4.951.800 5.199.390 5.459.360 5.732.328 6.018.944 6.319.891 6.635.886
Chi phi quang céo, tiép thi (1,5%/TDT) 1.283.265 1.347.429 1.414.800 1.485.540 1.559.817 1.637.808 1.719.698 1.805.683 1.895.967 1.990.766
Tién thué dat 185.501 185.501 185.501 185.501 185.501 213.326 213.326 213.326 213.326 213.326
Bio hiém tai san (0,3%/Gié tri TS con lai) 78.806 76.207 73.608 71.008 69.537 66.938 64.339 61.740 59.140 56.541

IIL. LAI GOP 32.465.977 34.105.090 35.826.029 37.632.885 39.528.826 41.492.793 43.584.045 45.779.730 48.085.069 50.505.545
% So v6i TDT 37,9% 38,0% 38,0% 38,0% 38,0% 38,0% 38,0% 38,0% 38,0% 38,1%

IV. KHAU HAO 3.766.567 3.766.567 3.766.567 3.766.567 3.766.567 3.766.567 3.488.288 3.488.288 3.488.288 3.488.288

V. TAI PAU TU 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000

VL. TRA LAI VAY 0 0 0 0 0 0 0 0 0 0

VIL LAI TRUGC THUE 27.699.410 29.338.523 31.059.462 32.866.318 34.762.259 36.726.227 39.095.758 41.291.442 43.596.781 46.017.257

VIII. CHUYEN LO 0 0 0 0 0 0 0 0 0 0

IX. THUE THU NHAP (22%) 5.539.882 5.867.705 6.211.892 6.573.264 6.952.452 7.345.245 7.819.152 8.258.288 8.719.356 9.203.451

X. LAI SAU THUE 22.159.528 23.470.818 24.847.570 26.293.055 27.809.807 29.380.981 31.276.606 33.033.154 34.877.425 36.813.806

Tré ng ngan hang

X. DONG NGAN LU'U 26.926.095 28.237.385 29.614.136 31.059.621 32.576.374 34.147.548 35.764.894 37.521.441 39.365.713 41.302.093

(Lity k& thu hdi rong) 130.097.900| 158.335.285| 187.949.422| 219.009.043| 251.585.417| 285.732.965| 321.497.858| 359.019.300| 398.385.012|  439.687.106

% thu héi rong/TDT 31,5% 31,4% 31,4% 31,4% 31,3% 31,3% 31,2% 31,2% 31,1% 31,1%

NPV (TY LE CHIET KHAU 12%)

IRR

THOI GIAN HOAN VON

NHAN SU

S6 lao dong 117 117 117 117 117 117 117 117 117 117

Téng quy lwong 14.013.258 14.713.921 15.449.617 16.222.097 17.033.202 17.884.862 18.779.106 19.718.061 20.703.964 21.739.162

Thu nhap binh quin 9.981 10.480 11.004 11.554 12.132 12.739 13.375 14.044 14.746 15.484

Trang 3




KHAU HAO CO BAN Niim 21 Niim 22 Niim 23 Niim 24 Niim 25 Niim 26 Niim 27 Niim 28 Niim 29 Niim 30

Téng tri gia CON LAI 01/01/2017 60.265.066| 56.776.778 53.288.491| 49.800.203| 46.311.916| 42.823.628|  39.335.341 35.847.053|  32.358.765|  28.870.478

KHCB 4.488.288|  4.488.288 4.488.288|  4.488.288|  4.488.288 4.488.288 4.488.288 4.488.288 4.488.288 4.488.288

Phén xay ldp (36 nim) 3.488.288|  3.488.288 3.488.288|  3.488.288|  3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288

Vén dau tu thiét bi (16 nim)

Trang thiét bi, furniture (6 ndm)

Tai dau tur trang thidt b 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000

GIA TRI TAI SAN CON LAI 56.776.778| 53.288.491 49.800.203| 46.311.916| 42.823.628| 39.335.341|  35.847.053 32.358.765|  28.870.478|  25.382.190

Hang muc Niim 21 Niim 22 Nim 23 Niim 24 Niim 25 Nim 26 Nim 27 Niim 28 Niim 29 Niim 30

1. TONG DOANH THU 139.353.603| 146.321.284 153.637.348| 161.319.215| 169.385.176| 177.854.435| 186.747.156 196.084.514| 205.888.740| 216.183.177
DOANH THU PHONG 75% 75% 75% 75% 75% 75% 75% 75% 75% 75%
S6 phong cho thué 129 129 129 129 129 129 129 129 129 129
Gia cho thué phong binh quan/ngay 2.269 2.382 2.501 2.626 2.757 2.895 3.040 3.192 3.352 3519
Cong thu (360 ngay) nim 80.111.698 | 84.117.282 88.323.147 | 92.739.304| 97.376.269| 102.245.082 | 107.357.337 112.725.203 | 118.361.464 | 124.279.537
THU TU DICH VU 59.241.906 | 62.204.001 65.314.201| 68579.911| 72.008.907| 75.609.352|  79.389.820 83.350.311| 87.527.276| 91.903.640
Doanh thu an uéng 33.245.820| 34.908.111 36.653.517| 38.486.193| 40.410.502| 42.431.027| 44.552.579 46.780.208|  49.119.218  51.575.179
Doanh thu hang chuyén ban (17% DT an uéng) 9.973.746| 10.472.433 10.996.055| 11.545.858| 12.123.151| 12.729.308|  13.365.774 14.034.062| 14.735.765| 15.472.554
Thu tir dich vu khéc (17%/DT phong) 16.022.340| 16.823.456 17.664.629| 18.547.861| 19.475.254|  20.449.016|  21.471.467 22545041 23.672.293|  24.855.907

11. CHI PHI KINH DOANH 86.338.688|  90.638.060 95.152.530| 99.892.854| 104.870.324| 110.133.597| 115.621.524 121.383.977| 127.434.683| 133.788.055
Chi phi truc tiép phong (10%/DT phong) 8.011.170|  8.411.728 8.832.315|  9.273.930|  9.737.627| 10.224.508|  10.735.734 11272520  11.836.146|  12.427.954
Chi phi vén hang ban (50%/DT an ubng) 16.622.910| 17.454.056 18.326.758| 19.243.096| 20.205.251|  21.215514|  22.276.289 23.390.104|  24.559.609|  25.787.590
Chi phi hang chuyén ban (70%/DT hang CB) 6.981.622|  7.330.703 7.697.239|  8.082.100|  8.486.205 8.910.516 9.356.042 9.823.844|  10.315.036|  10.830.788
Chi phi truc tiép cac dich vy (20%/DTDV) 4.005.585|  4.205.864 4.416.157|  4.636.965|  4.868.813 5.112.254 5.367.867 5.636.260 5.918.073 6.213.977
Chi phi tién luong 22.826.120| 23.967.426 25.165.798| 26.424.087| 27.745.292|  29.132.556|  30.589.184 32.118.643|  33.724.576|  35.410.804
Chi phi quan 1y (1%/TDT) 4.180.608|  4.389.639 4.609.120|  4.839.576|  5.081.555 5.335.633 5.602.415 5.882.535 6.176.662 6.485.495
Chi phi dién, nuéc, nhién liéu (8%/TDT) 13.935.360| 14.632.128 15.363.735| 16.131.922| 16.938.518| 17.785.443| 18.674.716 19.608.451|  20.588.874|  21.618.318
Chi phi thong tin, lién lac (1%/TDT) 418.061 438.964 460.912 483.958 508.156 533.563 560.241 588.254 617.666 648.550
Chi phi bao tri, stra chita (1-4%/TDT) 6.967.680  7.316.064 7.681.867|  8.065.961|  8.469.259 8.892.722 9.337.358 9.804.226|  10.294.437|  10.809.159
Chi phi quang co, tiép thi (1,5%/TDT) 2.090.304|  2.194.819 2304560  2.419.788|  2.540.778 2.667.817 2.801.207 2.941.268 3.088.331 3.242.748
Tién thué dét 245.325 245.325 245.325 245.325 245.325 282.124 282.124 282.124 282.124 282.124
Bio hiém tai san (0,3%/Gié tri TS con lai) 53.942 51.343 48.744 46.145 43.545 40.946 38.347 35.748 33.149 30.550

IIL LAI GQP 53.014.915| 55.683.224 58.484.818| 61.426.361| 64.514.852| 67.720.838|  71.125.633 74.700.537|  78.454.057|  82.395.122
% So véi TDT 38,0% 38,1% 38,1% 38,1% 38,1% 38,1% 38,1% 38,1% 38,1% 38,1%

IV. KHAU HAO 3.488.288|  3.488.288 3.488.288|  3.488.288|  3.488.288 3.488.288 3.488.288 3.488.288 3.488.288 3.488.288

V. TAI PAU TU 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000

VI. TRA LAI VAY 0 0 0 0 0 0 0 0 0 0

VIL LAI TRUOC THUE 48.526.628| 51.194.936 53.996.530| 56.938.073| 60.026.564|  63.232.550|  66.637.345 70.212.249|  73.965.769|  77.906.835

VIIL. CHUYEN LO 0 0 0 0 0 0 0 0 0 0

IX. THUE THU NHAP (22%) 9.705.326| 10.238.987 10.799.306| 11.387.615| 12.005.313|  12.646.510|  13.327.469 14.042.450|  14.793.154|  15.581.367

X. LAI SAU THUE 38.821.302|  40.955.949 43.197.224| 45550.459| 48.021.251|  50.586.040|  53.309.876 56.169.800|  59.172.615|  62.325.468

Tra ng ngian hang

X. DONG NGAN LUU 43.309.500| 45.444.237 47.685.512| 50.038.746| 52.509.539| 55.074.328|  57.798.164 60.658.087|  63.660.903|  66.813.755

(Lity ké thu hdi rong) 482.996.696| 528.440.932 576.126.444| 626.165.190| 678.674.729| 733.749.057| 791.547.220 852.205.307| 915.866.210| 982.679.966

% thu hdi rong/TDT 31,1% 31,1% 31,0% 31,0% 31,0% 31,0% 30,9% 30,9% 30,9% 30,9%

NPV (TY LE CHIET KHAU 12%)

IRR

THOI GIAN HOAN VON

NHAN SU

S6 lao dong 117 117 117 117 117 117 117 117 117 117

Téng quy lvong 22.826.120| 23.967.426 25.165.798| 26.424.087| 27.745.292|  29.132.556|  30.589.184 32.118.643|  33.724.576|  35.410.804

Thu nhap binh quéan 16.258 17.071 17.924 18.821 19.762 20.750 21.787 22.877 24.020 25.221

Trang 3




CONG TY CP DU LICH PAKLAK

BAN KIEM SOAT

(@)

T

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phuc

BAO CAO THAM TRA TAI CHINH NAM 2016
CONG TY CO PHAN DU LICH PAK LAK

- Can cu theo luat doanh nghi¢p 2014.
- Can clr vao Piéu 1& t6 chirc va hoat dong ciia Cong ty Co6 phan Du lich Dak

Lak vé nhiém vy, quyén han, trach nhiém cua Ban Kiém Soat.
- Can clr vao quy ché t6 chuc va hoat dong Ban kiém soat Cong ty C6 phan Du

lich Daklak.

Ban Kiém Soat xin bao cao Dai hoi c6 dong vé két qua tham dinh tinh hinh tai
chinh ndm 2016 cua Cong ty C6 phan Du lich Dak Lak, két qua thim dinh nhu sau:

PHAN I :
THAM PINH KET QUA KINH DOANH NAM 2016

Cin clr vao bao cao tai chinh nim 2016 do Cong ty 1ap, Ban Kiém Soat da
tién hanh tham dinh va két qua duoc xac nhan nhu sau:

. SO SANH |” mU ¢
NOIDUNG KH2016 TH2016 TH2015 aiepos | TYLE |HIENSO
VOIKH
$ %
Tong DT vi Thu nhép khée 78.786.992.401 | 85551480436 | (6.764488.035) 9
- DThu hoat dong KD 88.750.723.000 | 78569118783 | 82834084858 |  (4.264966.075) 9% 89
-D Thu hoat dong Tai Chinh 53975900 | 637.583538 (583.607.638)
- Thu nhip khac 163897718 | 2079812040 |  (L915914.3%)
- Céc khodn gidm trir - - -
TONG CHI PHi 81624176622 | 85471.926.382 | (3.847.749.760)
Chi phi hoat dong KD 74066047078 | 77815718421 | (3.749.671.343)
- Chi phi khdu hao TSCP 0990.138.426 | 9.936.684.966 53453 460
Chi phi hoat dong tai chinh 7482666000 | 7.621.766.60 (139.100519)
- Chi phi I3 vay 7482.666.090 | 7.621.766.609 |  (139.100519)
Chi phi hoat dong khdc 75463454 34441352 41,022,102
L trurde khau hao va I3 vay 1.011.943.000 | 14.635.620.295 | 17.638.005.629 |  (3.002.385.334)
LAi/L4 truoe thué (2837.184.221)] 79554054 | (2916.738.275)
Lii sau thué (2837.184.221)]  79554.054 | (2916.738.275)
% trén von (3,05) 0,09




Téng doanh thu thuc hién caa hoat dong kinh doanh va hoat dong tai chinh
nam 2016 1a 78,787 ty ddng so voi ké hoach giao 88,551 ty ddng dat 89% ké hoach
va giam 11% . So voi thyc hién nam 2015 giam 5% twong tng giam 6,764 ty dong,

Nhu vay két qua kinh doanh nim 2016 15 2,837 ty ddng.

Chi tiét kinh doanh ciia Céng ty nim 2016 nhw sau:

a) Doanh Thu nam 2016 giam so Véi ké hoach dé ra la 9 ty 964 triéu dong

- V& doanh thu Khach san Sai gon Ban Mé nam 2016 doanh thu thyuc hién 37
ty 270 triéu dat gan 100% ké hoach cong ty giao 37 ty 300 triéu ddng So véi doanh
thu thuc hién ndm 2015 1a 34 ti 852 triéu dong, ting 2 ty 418 triéu dong twong tng
tang 7%.

- Khach San Cao Nguyén nam 2016 thuc hién doanh thu 1a 7 ty 006 triéu chi
dat 80,5% ké hoach giao 8 ty 700 triéu. So véi doanh thu thuc hién nim 2015 1a 8 ti
135 triéu dong, giam 1 ti 128 triéu dong., trong tng giam 14% .

- Phong kinh doanh diéu hanh huéng dan doanh thu thuc hién 3 ty 467 triéu
d6ng, chi dat 69% ké hoach giao 5 ty 050 triéu. So véi doanh thu thuc hién ndm 2015
14 4 ti 728 triéu dong, giam 1 ti 261 triéu dong twong Gng giam 27%.

- T6 ban budn doanh thu thuc hién 1a 13 ty 603 triéu dong, ké hoach giao 13 12
ti 746 tridu dong, dat 107% ké hoach, So vai doanh thu thuc hién nim 2015 13 11 ti
912 triéu dong, ting 1 ty 691 tridu dong twong Gmg ting 14%.

- Riéng Nha hang Thang loi — CVN niam 2016 doanh thu 15 ty 846 triéu chi
dat 68% KH giao 23 ty 400 triéu dong. So véi thuc hién nam 2015 13 21 ti 871 giam
6 ty 25 triéu dong (cha yéu giam doanh thu tiéc cudi 5 ti 109 triéu dong, DT khac
giam 916 triéu dong), tuong ung giam 28%.

b) Cdc khoan thu nhdp khdc va hoat déng tai chinh la: 218 tridu dong.

Chi tiét nhar sau:

- Thu nhap khéc va tién hd tro 1a: 164 triéu dong.

- Thu hoat dong tai chinh 1a: 54 triéu dong.

c) Mgt khdc tién trd ldi vay niam 2016 twong dwong nim 2015(cu thé nim
2016 la 7,483 ty dong, so Véi nam 2015 la 7,622 ty dong giam 139 triéu dong la do
gidm no goc).

Vé chi tiét hogt dgng kinh doanh tai cac don vi trong toan Céng ty:

Niam 2016 14 nim ma gan nhu cac don vi déu khong hoan thanh va hoan thanh
khong nhu ky vong ké hoach Cong ty giao. Trong d6 t6 Ban Budn vuot 7%, 14i bo
phan 1a 61 triéu dong. KS Sai Gon Ban — Mé dat gan 100% ké hoach, nhung van
chua cit 156. Riéng KS Cao Nguyén chi dat 81% KH, 13i b phan 1a 860 triéu dong
Cu thé chi tiét tirng don vi duoc thé hién qua bang ké tong hop sau:



DVT : 1000d

. . Chénh léch DT Chénh léch lai
Stt| Cac diém kinh doanh o e o e 201612015 201612015
Doanh thu |L&ibd phan| Doanh thu |L&ibd phan $ % $ %

1 |Khach san Cao Nguyén 7.006.463 859.645 8.135.030 | 1.046.355 -1.128.567 | -14 -186.710 -18
2 |Khéach san Thanh Cong 684.204 473.940 667.454 520.966 16.750 3 -47.026 -9
3 |Du Lich Hb Lak 693.866 206.117 669.086 124.284 24.780 4 81.833 66
4 |Nha hang Thang Loi-CVN | 15.845.727 -530.548 | 21.870.689 676.797 -6.024.962 -28 -1.207.345 -178
5 |Huwéng dan Du Lich 3.466.444 -88.142 4.727.469 90.333 -1.261.025 -27 -178.475 -198
6 [Van phong céng ty 13.602.693 60.942 | 11.912.129 1.798.017 1.690.564 14 -1.737.075 -97
7 [Sai Gon Ban Mé 37.269.722 | -3.819.139 | 34.852.228 |-4.177.198 2.417.494 7 358.059 -9

Téng cong 78.569.119 | -2.837.185 | 82.834.084 79.554 -4.264.965 -5 -2.916.739 |[-3.666

V& chi phi kinh doanh:

Tong chi phi tir hoat dong kinh doanh nam 2016 13 74 ti 066 triéu dong, chiém
ti trong 94% so v6i doanh thu chinh ttr HDKD nam 2016. So véi nam 2015 1a 77 ti
816 triéu dong, so voi doanh thu tir HDKD nam 2015 ciing chiém ti trong 94%. Nhur
vay ti trong chi phi tir hoat dong KD qua hai nam la twong duong.

Trong d6 mdt sb chi phi c¢6 sy ting giam cu thé nhu:

- Thué dit nam 2016 Cong ty tam tinh ting 15% so véi thué dat nam 2015.

Cu thé: Can ctr theo nghi dinh 135/2016/ND-CP, ngay 09/9/2016 vé viéc sira
d6i bo sung Nghi dinh 46/2014/ND-CP ngay 15/5/2014 vé viéc thu tién thué dat,
mat nudc. Cong ty da tam hach toan véi tong so tién: 2 ty 445 triéu dong. Nhung
theo thong bao ctia cyuc thué tinh thong béo tién thué dat nam 2016 14 4 ty 656 tricu
d6ng. Nén hién nay cong ty di guri cong vian cho Cuc thué va Tong cuc thué dé nghi
xem xét tinh lai cho Doanh nghiép.

Chi phi tién lwong cho ngudi lao dong :

Thu nhap binh quan can bd cong nhan vién nam 2016 so v&i nam 2015:

KHOAN MUC KH 2016 NAM 2016 NAM 2015 Nam 2016-2015

S6 CB- CNV binh quan 241 250

Quj lwong d trich 13.476.909.153 14.225.820.436 (748.911.283)
Quy lwong da trich trir thué lao dong 13.193.399.153 13.895.090.436 (701.691.283)
Quy Lwong da chi 12.893.268.443 13.356.247.965 (462.979.522)
+ Tién lvong binh quén (sé da chi trong ndm) 4.750.000 4.458.253 4.452.083 6.171
Téng thu nhap da chi ( luong + 18) 13.476.909.153 13.770.447.965 (293.538.812)
+ Thu nhép binh quan (s6 da chi trong ndm) 4.660.065 4.741.940 (81.875)
Phu Cp HPQT va Ban KS 269.540.177 284.516.409 (14.976.232)

Thu nhap binh quan cia CBCNV nam 2016 1a 4 triéu 660 ngan, nam 2015 la
4 triéu 741 ngan ddng, giam 81 ngan dong, so véi KH 1a 4 triéu 750 ngan déng giam
90 ngan dong twong tng giam 1,9%.




PHAN II:

THAM PINH TINH HINH TAI CHINH

Khodn muc 31/12/2016 01/01/2016 Chénh I¢ch

$ %
A. Tai San 188.279.935.636 195.469.169.191 (7.189.233.555) -3,7
I. Tai San ngin han 10.902.133.269 9.982.728.750 919.404.519 9,2
1. Tién va cdc khodn twong diong tién 3.633.520.970 3.196.764.977 436.755.993 13,7
Tién 3.633.520.970 3.196.764.977 436.755.993 137
Cac khodn twong duong tién - - -
2. Diu tw tai chinh ngin han 300.000.000 300.000.000 - 0,0
Déu tu nam giit dén ngay déo han 300.000.000 300.000.000 - 0,0
3. Cic khodn phdi thu 4.226.997.642 5.133.341.359 (906.343.717) -17,7
- Phai Thu khéch hang 3.040.459.858 3.385.086.601 (344.626.743) -10,2
- Tra trude nguoi ban 631.447.662 1.106.131.299 (474.683.637) -42,9
- cac khodn phai thu khac 570.170.122 657.203.459 (87.033.337) -13,2
-DP phii thu ng khé doi (15.080.000) (15.080.000) -
4- Hang ton kho 2.326.477.970 1.345.988.026 980.489.944 72,8
Hang ton kho 2.326.477.970 1.345.988.026 980.489.944 72,8
Dy phong giam gi4 hang tdn kho - - -
5- TS ngiin han khic 415.136.687 6.634.388 408.502.299 6157,3
Chi phi tra truée cho nguoi bin - 6.634.388 (6.634.388)|  -100,0
Thué GTGT duoc khéu trir - - -
Thué va céc khoan phai thu NN 415.136.687 - 415.136.687
IL Tai Sén dai han 177.377.802.367 185.486.440.441 (8.108.638.074) -4,4
1. Tai sin cé dinh 171.343.330.024 176.506.163.237 (5.162.833.213) 2,9
- TSCDHH 171.343.330.024 176.506.163.237 (5.162.833.213) 2,9
+ Nguyén gia 229.779.537.426 223.522.104.164 6.257.433.262 2,8
+Hao mon lity ké (58.436.207.402) (47.015.940.927) (11.420.266.475) 24,3
+ Nguyén gia 83.279.000 83.279.000 - 0,0
+Hao mon ity ké (83.279.000) (83.279.000) - 0,0
2, Diu tw bt djng sin 4.419.183.203 6.179.991.458 (1.760.808.255) -28,5
+ Nguyén gia 8.940.566.770 12.131.503.074 (3.190.936.304) -26,3
+Gia tri hao mon Iy ké (4.521.383.567) (5.951.511.616) 1.430.128.049 -24,0
3,Tai sin dai han do dang - 881.901.588 (881.901.588)
Chi phi xay dung d¢ dang - 881.901.588 (881.901.588)
4.Cic khodndau tw tai chinh dai han 183.510.000 183.510.000 - 0,0
Dau tu gop von don vi khac 183.510.000 183.510.000 - 0,0
5. Tai sdn dai han khdc 931.779.140 1.234.874.158 (303.095.018) -24.5
Chi phi tra truge dai han 931.779.140 1.234.874.158 (303.095.018) -24.5
6. Céc khoan phai thu dai han 500.000.000 500.000.000 -
Phai thu dai han khac 500.000.000 500.000.000 -




Chénh 1éch

Khoian muc 31/12/2016 01/01/2016

$ %
B.NGUON VON 188.279.935.636 195.469.169.191 (7.189.233.555) -3,7
I. No phai tra 109.130.715.087 113.482.764.421 (4.352.049.334) -3,8
1. No ngiin han 23.450.520.433 16.730.701.767 6.719.818.666 40,2
- Phai tra nguoi ban ngfn han han 3.588.554.468 2.224.387.112 1.364.167.356 61,3
- Nguoi mua tra tién trudce 426.083.000 203.589.801 222.493.199 109,3
- Thué, cac khoan P nop NN 501.372.995 434.457.279 66.915.716 15,4
-Phai tra CNV 1.244.641.165 2.101.493.656 (856.852.491) -40,8
- Chi phi phai tra 232.710.503 393.896.335 (161.185.832) -40,9
Phai tra ngin han khac 851.585.872 671.797.101 179.788.771 26,8
Vay va ng thué tai chinh ngén han 15.774.239.947 9.831.948.000 5.942.291.947 60,4
Dy phong phai tra ngin 930.000.000 930.000.000 - 0,0
Quy khen thudng phuc lgi (98.667.517) (60.867.517) (37.800.000) 62,1
2- N¢' dai han 85.680.194.654 96.752.062.654 (11.071.868.000) -11,4
- Phai tra dai han khac 752.405.000 764.325.000 (11.920.000) -1,6
- Vay va ng¢ thué TC dai han khac 84.927.789.654 95.987.737.654 (11.059.948.000) -11,5
IL Ngudn von chii sé hiru 79.149.220.549 81.986.404.770 (2.837.184.221) -3,5
Vén CSH 79.149.220.549 81.986.404.770 (2.837.184.221) -3,5
1. Vén du tu cia CSH 93.074.150.000 93.074.150.000 - 0,0
2. Quy dAu tu phat trién 1.526.847.724 1.526.847.724 - 0,0
3. Quy du phong tai chinh - -
4. LN sau thué chura phan phéi (15.451.777.175) (12.614.592.954) (2.837.184.221) 22,5
-LNST chua PP lity ké cudi ky trudc (12.614.592.954) (12.772.353.461) 157.760.507 -1,2
- LNST chua PP ky nay (2.837.184.221) 157.760.507 (2.994.944.728)| -1898,4

Tong tai san va ngudn von tai ngay 31/12/2016 1a 188 ty 199 triéu déng, giam
7ti 270 triéu ddng (twong tng giam 4%) so véi ngay 01/01/2016.

1. Tinh hinh tai san ngin han:
- Tinh hinh tai san ngan han tai ngay 31/12/2016 1a 10 ty 902 triéu dong, chiém

ty trong 5,8% trén tong tai san va ngudn von.

- V6n bang tién: Tién va cac khoan twong duong tién tai ngay 31/12/2016 1a
3 ty 634 triéu dong. Trong d6 tién mat 578 triéu dong va tién gui ngan hang 1a 3 ty
dong va tién dang chuyén 1a 56 triéu dong.

-Pau tu tai chinh ngan han: Tién dau tu tai chinh ngan han tai ngay
31/12/2016 13 300 triéu dong tién guri co ky han 12 thang tai ngan hang Nong nghiép

va Phat trién Nong Thon TP Buén Ma Thuét.

- No phai thu ngin han: S6 du ng dén ngay 31/12/2016 1a 4 ty 226 triéu dong

trong do:

+ Tra trudc cho nguoi ban 1a 632 triéu dong.

+ Céc khoan phai thu khac 1a 570 triéu ddng bao gom céc khoan nhu tién tam
tng 374,5 triéu dong, cam cb, ky cuoc, ky quy ngan han: 98 triéu dong, sb con lai
tién phai thu bao hiém xa hoi 6m dau, thai san va phai thu khac (97,6 triéu dong)




+ S0 phai thu ciia khach hang cu thé nhw sau:

TEN PON VI PVT SO TIEN
- Khach hang & Khach san Sai Gon Ban Mé Pdng 1. 308. 428 .332
-Téng cong ty Du Lich Sai Gon Pdng 112. 938. 000
-Cong ty TNHH Sensu (KSSGBM) Pdng 194 .746. 614
-Pién Luc DakLak (KSSGBM) Pdng 96. 664. 000
-Coéng ty TNHH Du lich Chau A Viét Nam Déng 72.760 .000
- Cac déituong khac Pdng 1. 254. 922 .912
Téng Cong 3.040 .459 .858

Vé hang ton kho dén ngay 31/12/2016 1a 2 ty 326 triéu déng. Trong d6 1 ty
673 tricu déng la hang hoa s6 con lai 653,5 triéu déng la nguyén li¢u, vat li¢u va
cong cu, dung cu. Co kiém ké cudi ky.

2. V& tinh hinh tai san dai han:

Tai san dai han 1a 177 ty 297 triéu dong, chiém ti trong 94,2% trén tong tai
san va ngudn vén.

> Tai san c6 dinh: Tong gid tri tai san ¢6 dinh 1a 171,4 ty dong bao gom chu
yéu 1a tai san ¢b dinh hiru hinh.

Trong nim Cong ty c6 ghi nhan ting tai san cd dinh 6,257 ty dong. Tai san
tang duoc ghi nhan nhu sau:

R . « A g Thoi gian dwa
STT Tai sdn co dinh ting trong nam 2016 Nguyén gia vio fﬁ’ dung
| My méc thiét bi 1.433.046.007
KS Sai Gon -Ban Mé 1.139.837.825
1 HT phong chéy chira chay ting 16 73.641.000 T01/16
2 | Paundi HT may lanh ting 16 82.210.000 T01/16
3 | HT dién, nudc tang 16 160.421.000 T01/16
4 | HT ban an gd va da + ghé g PLoan T16 134.000.000 T01/16
5 | HT thiét bj bép KS Sai Gon Ban Mé T2 447.277.825 T01/16
6 | Man hinh LED KS SG - BM 242.288.000 T06/16
Nha hang Thing Loi 293.208.182
7 | Man hinh LED NHTL 293.208.182 T05/16
Il | Nha cira vit kién tric (KS SGBM) 1.633.450.951
KS Sai Gon -Ban Mé 1.402.855.496
1 HT thong vach ngian phong VIB T16 61.613.000 T01/16
2 | HT rém man séo cudn tang 16 38.623.636 T01/16
3 | Nha hang ting 16 379.678.697 T01/16
4 Khu Massager (Tam tiang chua c6 HD) 809.664.163 T01/16
5 HT giéng khoan nudc ngam 2 113.276.000 T02/16
Nha hang Thing Loi 163.545.455
6 | HT xir Iy nuéc thai 163.545.455 T1/16
KS Cao Nguyén 67.050.000
7 | HTPCCC 67.050.000 T12/16
i Nhin lai khach san Thanh Céng 3.190.936.304 28/12/2016
Tong cong 6.257.433.262

> V& dau tu tai chinh dai han dén ngay 31/12/2016 gia tri cac khoan dau tu
dai han 13 183,5 triéu dong, (ddy 1a khoan dau tu gbp von vao Cong ty CP thuong
mai Sabeco Tay nguyén).

> V& tinh hinh tai san dai han khac dén ngay 31/12/2016 c6 gia tri tai san dai
han khac 1 932 triéu dong.(chi phi cong cu dung cu chd phan bd).



3. Tinh hinh n¢ phai tra:

No phai tra dén ngay 31/12/2016 1a 109 ty 130 triéu dong chiém ti trong 58%
tdng tai san va ngudn vén bao gom cac khoan ng ngan han va ng dai han.

a) No ngin han:

No ngan han dén ngay 31/12/2016 1a 23 ty 450 triéu dong chiém ty trong
21,4% no phai tra.

Trong do:

e Phai tra cho nguoi ban dén ngay 31/12/2016 1a 3 ty 588 triéu dong chu yéu
1a phai tra cho cac nha cung cap hang hoa, nguyén liéu va thuc pham ché bién.

e Céc khoan ngudi mua tra tién trude dén ngay 31/12/2016 1a 426 triéu dong
chu yéu la tién khach hang dat coc mua dich vu.

e Thué va cac khoan phai nop cho nha nuéc dén ngay 31/12/2016 1a 501,4
triéu dong trong d6 thué GTGT 496,7 triéu dong, 4,7 triéu dong con lai cac khoan
thué khac.

e Vay va no ngan han dén ngay 31/12/2016 1a 15,774 ty dong.

e Phai tra cho nguoi lao dong dén 31/12/2016 1a 1,245 ty dong 1a quy luong
chua chi cho nguoi lao dong.

e Chi phi phai tra dén ngay 31/12/2016 1a 233 triéu dong chi yéu 1a chi phi
1a1 vay.

e Céc khoan phai tra phai nop ngan han khac dén ngay 31/12/2016 1a 852 triéu
dong. Trong do6 tién kinh phi Cong doan 240,4 triéu, Tién thu lao HPQT, BKS &
d6i tuong khac 13 s6 con lai.

e Dy phong phai tra ngin han dén 31/12/2016 1a 930 triéu dong ( trich truéc
chi phi stra chira dinh ky)

b) No dai han:

No dai han dén ngay 31/12/2016 14 85 ty 680 triéu dong, chiém 78,6% no phai tra.

Trong do:

e Vay dai han cia Ngan hang TMCP Ngoai Thuong Viét Nam dén ngay
31/12/2016 1a 76,524 ty dong. Pay la khoan vay theo Hop Péng tin dung sé
68/09/NH/SGBM/NHNT ngay 12/10/2009 va Phu luc hop dong tin dung sb
020715/SGBM/PLHD ngay 02/7/2015 va 1ai suat &p dung trong nam la 7%.

e Vay ciia Ngan hang TMCP Phat trién TP H6 Chi Minh CN Diak Lak 1a 8,404
ty dong theo Hop ddng tin dung trung dai han s6 0212/2014/HDTTDH- DN ngay
28/4/2014 va phu luc hop dong tin dung s6 0212/2014/HDTH-DN/HUNN 05 ngay
13/7/2015. Cuy thé: 13i suat trong ndam 2015 13 8,05%/nam.

e Phai tra dai han khac dén ngay 31/12/2016 1a 752 triéu dong. Pay 1a cac
khoan thu tir tién ky quy, ky cuoc.



4. Vé tinh hinh v6n cha sé hiru:

Gia tri ctia nguon von chu sé hiru dén ngay 31/12/2016 1a 79,149 ty déng,
giam 2 ty 837 triéu dong so vai thoi diém dau nim va chiém ty trong 42% tdng tai

san va ngudn vén (188,279 ty dong)

Trong d6: Vén dau tu caa chu s hiru 1 93,07 ty dong. chi tiét nhu sau:

A 31/12/2015
CO PONG — .
S0 ¢ phan Von gép Ty 1€ %

Téng Cong ty Du lich Sai Gon 4.729.401 47.294.010.000 50,81%
Téng Cong ty Dau tu va KD Von Nha nuée 2.686.252 26.862.520.000 28,86%
Tong Cong ty Bén Thanh 740.856 7.408.560.000 7,96%
Ngudi lao dong cong ty 326.299 3.262.990.000 3,51%
CH dong c4 nhan khac 824.607 8.246.070.000 8,86%

Tong cong 9.307.415 93.074.150.000 100%

Ve so sach ké toan

Thuc hién day du cac bude ghi chép, phan anh céc s6 liéu trung thuc, phi hop
theo chuan muc ké toan, ché do ké toan doanh nghiép va tuan thu dung quy dinh cua
phap luat.

PHAN III
TINH HINH THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG

Panh gia chung vé tinh hinh thyc hién nghi quyét cua Pai hoi dong co dong
thuong nién nam 2016, ngay 25 thang 04 ndm 2016 nhu sau:

1. Cong tac kinh doanh:

Tong doanh thu thyc hién nim 2016 1a: 78,787 triéu dong so voi ké hoach
88,751 triéu dong, dat 88,77% ké hoach, khong hoan thanh ké hoach dé ra; So Véi
thuc hién nim 2015 13 85,55 1triéu dong, dat 92,09%, giam -7,91%. Doanh thu giam
cha yéu tir dich vy an udng, hang chuyén ban tai nha hang va dich vu du lich...

+ Két qua kinh doanh nam 2016: 156 -2.837.184.221 dong (nim 2015 lai
79.554.054 dong); Nghi quyét dé ra 13i 1.011.943.000 dong nhung khong hoan thanh
va tiép tuc thua 15, lam tang thém I3 liiy ké cua cong ty. Nguyén nhan 16 1a do: Tién
thué dat nam 2016 Nha nudc diéu chinh ting, quy dinh vé ché d6 tién nop BHXH cho
ngudi lao dong theo luong thyuc té nén chi phi ting, dan dén kinh doanh tiép tuc 1.

Két qua kinh doanh ciia Cong ty nim 2016
(12.614.592.954) dong

(2.837.184.221) d6ng

(15.451.777.175) dong

+ L6 lity ké nam 2015 chuyén sang :
+ L6 nam 2016
+ LJ liy ké dén hét nam 2016



+ Thu nhap tién lwong binh quan cua ngudi lao dong (ddng/ngudi/thang) 2016
13 4.660.065 ddng (Téng QL TH: 13.476.909.153 dong; S6 LD BQ: 241 ngudi), S0
V6i ké hoach 1a 4.750.000 dong dat 98%, so véi thuc hién nam 2015 1a 4.741.940
ddng, giam -81.175 dong/ngudi/thang, do két qua kinh doanh giam.

2. Cong tac to chirc - dao tao:

Trong nam tinh hinh lao dong bién dong trong cac don vi twong d6i nhiéu,
dic biét 1a Khach san Sai gon - Ban mé. Sé lao dong bo phan nha hang khong 6n
dinh, nghi viéc nhiéu cho nén phai thudng xuyén tuyén dung méi nén ciing anh
huong phan nao dén chat lugng phuc vu.

Khach san Thanh Cong thanh 1y hop dong cho thué truéc thoi han; sau tiép
nhan tu bd, stra chira dua vao hoat dong kinh doanh ké tir ngay 28/11/2016.

Thay ddi luan chuyén mot s6 Vi tri can bd quan 1y lanh dao trong cac don vi truc
thudc, gom: phong huéng dan du lich, nha hang Thang Loi - Cong Vién Nudc va khach
san Cao nguyén, nham d6i méi va dap wng véi su phat trién trong kinh doanh.

3. V& vigc sira doi diéu 1¢:

Cong ty da thyc hién sta d6i, bo sung Piéu I¢ theo luat Doanh nghiép s6
68/2014/QH13 duoc Qudc hoi thong qua ngdy 26/11/2014 va cé hiéu luc ngay
01/7/2015.

4. V& viéc Ira chon don vi kiém toan ddc 1ap:

Cong ty da chon Cong ty TNHH Kiém toan va Tu van Chuan Viét thyc hién
kiém toan bao cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2016 va da phat
hanh béo cdo kiém toan chinh thtrc ngay 29/3/2017

Trén day la bao cdo ciia Ban Kiém Soat, chung t6i phan anh va ghi nhan veé
tinh hinh hoat dong ciia Cong ty trén co sd tham tra cac bao cdo tai chinh ma don vi
da cung cap.

DakLak, ngay 31 thang 3 nam 2017
BAN KIEM SOAT

NGUYEN THI MUOI HUYNH THI NGOC LE THI HOANG MAI



CONG TY CP DU LICH PAKLAK

BAN KIEM SOAT

(@)

T

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phuc

BAO CAO THAM TRA TAI CHINH NAM 2016
CONG TY CO PHAN DU LICH PAK LAK

- Can cu theo luat doanh nghi¢p 2014.
- Can clr vao Piéu 1& t6 chirc va hoat dong ciia Cong ty Co6 phan Du lich Dak

Lak vé nhiém vy, quyén han, trach nhiém cua Ban Kiém Soat.
- Can clr vao quy ché t6 chuc va hoat dong Ban kiém soat Cong ty C6 phan Du

lich Daklak.

Ban Kiém Soat xin bao cao Dai hoi c6 dong vé két qua tham dinh tinh hinh tai
chinh ndm 2016 cua Cong ty C6 phan Du lich Dak Lak, két qua thim dinh nhu sau:

PHAN I :
THAM PINH KET QUA KINH DOANH NAM 2016

Cin clr vao bao cao tai chinh nim 2016 do Cong ty 1ap, Ban Kiém Soat da
tién hanh tham dinh va két qua duoc xac nhan nhu sau:

. SO SANH |” mU ¢
NOIDUNG KH2016 TH2016 TH2015 aiepos | TYLE |HIENSO
VOIKH
$ %
Tong DT vi Thu nhép khée 78.786.992.401 | 85551480436 | (6.764488.035) 9
- DThu hoat dong KD 88.750.723.000 | 78569118783 | 82834084858 |  (4.264966.075) 9% 89
-D Thu hoat dong Tai Chinh 53975900 | 637.583538 (583.607.638)
- Thu nhip khac 163897718 | 2079812040 |  (L915914.3%)
- Céc khodn gidm trir - - -
TONG CHI PHi 81624176622 | 85471.926.382 | (3.847.749.760)
Chi phi hoat dong KD 74066047078 | 77815718421 | (3.749.671.343)
- Chi phi khdu hao TSCP 0990.138.426 | 9.936.684.966 53453 460
Chi phi hoat dong tai chinh 7482666000 | 7.621.766.60 (139.100519)
- Chi phi I3 vay 7482.666.090 | 7.621.766.609 |  (139.100519)
Chi phi hoat dong khdc 75463454 34441352 41,022,102
L trurde khau hao va I3 vay 1.011.943.000 | 14.635.620.295 | 17.638.005.629 |  (3.002.385.334)
LAi/L4 truoe thué (2837.184.221)] 79554054 | (2916.738.275)
Lii sau thué (2837.184.221)]  79554.054 | (2916.738.275)
% trén von (3,05) 0,09




Téng doanh thu thuc hién caa hoat dong kinh doanh va hoat dong tai chinh
nam 2016 1a 78,787 ty ddng so voi ké hoach giao 88,551 ty ddng dat 89% ké hoach
va giam 11% . So voi thyc hién nam 2015 giam 5% twong tng giam 6,764 ty dong,

Nhu vay két qua kinh doanh nim 2016 15 2,837 ty ddng.

Chi tiét kinh doanh ciia Céng ty nim 2016 nhw sau:

a) Doanh Thu nam 2016 giam so Véi ké hoach dé ra la 9 ty 964 triéu dong

- V& doanh thu Khach san Sai gon Ban Mé nam 2016 doanh thu thyuc hién 37
ty 270 triéu dat gan 100% ké hoach cong ty giao 37 ty 300 triéu ddng So véi doanh
thu thuc hién ndm 2015 1a 34 ti 852 triéu dong, ting 2 ty 418 triéu dong twong tng
tang 7%.

- Khach San Cao Nguyén nam 2016 thuc hién doanh thu 1a 7 ty 006 triéu chi
dat 80,5% ké hoach giao 8 ty 700 triéu. So véi doanh thu thuc hién nim 2015 1a 8 ti
135 triéu dong, giam 1 ti 128 triéu dong., trong tng giam 14% .

- Phong kinh doanh diéu hanh huéng dan doanh thu thuc hién 3 ty 467 triéu
d6ng, chi dat 69% ké hoach giao 5 ty 050 triéu. So véi doanh thu thuc hién ndm 2015
14 4 ti 728 triéu dong, giam 1 ti 261 triéu dong twong Gng giam 27%.

- T6 ban budn doanh thu thuc hién 1a 13 ty 603 triéu dong, ké hoach giao 13 12
ti 746 tridu dong, dat 107% ké hoach, So vai doanh thu thuc hién nim 2015 13 11 ti
912 triéu dong, ting 1 ty 691 tridu dong twong Gmg ting 14%.

- Riéng Nha hang Thang loi — CVN niam 2016 doanh thu 15 ty 846 triéu chi
dat 68% KH giao 23 ty 400 triéu dong. So véi thuc hién nam 2015 13 21 ti 871 giam
6 ty 25 triéu dong (cha yéu giam doanh thu tiéc cudi 5 ti 109 triéu dong, DT khac
giam 916 triéu dong), tuong ung giam 28%.

b) Cdc khoan thu nhdp khdc va hoat déng tai chinh la: 218 tridu dong.

Chi tiét nhar sau:

- Thu nhap khéc va tién hd tro 1a: 164 triéu dong.

- Thu hoat dong tai chinh 1a: 54 triéu dong.

c) Mgt khdc tién trd ldi vay niam 2016 twong dwong nim 2015(cu thé nim
2016 la 7,483 ty dong, so Véi nam 2015 la 7,622 ty dong giam 139 triéu dong la do
gidm no goc).

Vé chi tiét hogt dgng kinh doanh tai cac don vi trong toan Céng ty:

Niam 2016 14 nim ma gan nhu cac don vi déu khong hoan thanh va hoan thanh
khong nhu ky vong ké hoach Cong ty giao. Trong d6 t6 Ban Budn vuot 7%, 14i bo
phan 1a 61 triéu dong. KS Sai Gon Ban — Mé dat gan 100% ké hoach, nhung van
chua cit 156. Riéng KS Cao Nguyén chi dat 81% KH, 13i b phan 1a 860 triéu dong
Cu thé chi tiét tirng don vi duoc thé hién qua bang ké tong hop sau:



DVT : 1000d

. . Chénh léch DT Chénh léch lai
Stt| Cac diém kinh doanh o e o e 201612015 201612015
Doanh thu |L&ibd phan| Doanh thu |L&ibd phan $ % $ %

1 |Khach san Cao Nguyén 7.006.463 859.645 8.135.030 | 1.046.355 -1.128.567 | -14 -186.710 -18
2 |Khéach san Thanh Cong 684.204 473.940 667.454 520.966 16.750 3 -47.026 -9
3 |Du Lich Hb Lak 693.866 206.117 669.086 124.284 24.780 4 81.833 66
4 |Nha hang Thang Loi-CVN | 15.845.727 -530.548 | 21.870.689 676.797 -6.024.962 -28 -1.207.345 -178
5 |Huwéng dan Du Lich 3.466.444 -88.142 4.727.469 90.333 -1.261.025 -27 -178.475 -198
6 [Van phong céng ty 13.602.693 60.942 | 11.912.129 1.798.017 1.690.564 14 -1.737.075 -97
7 [Sai Gon Ban Mé 37.269.722 | -3.819.139 | 34.852.228 |-4.177.198 2.417.494 7 358.059 -9

Téng cong 78.569.119 | -2.837.185 | 82.834.084 79.554 -4.264.965 -5 -2.916.739 |[-3.666

V& chi phi kinh doanh:

Tong chi phi tir hoat dong kinh doanh nam 2016 13 74 ti 066 triéu dong, chiém
ti trong 94% so v6i doanh thu chinh ttr HDKD nam 2016. So véi nam 2015 1a 77 ti
816 triéu dong, so voi doanh thu tir HDKD nam 2015 ciing chiém ti trong 94%. Nhur
vay ti trong chi phi tir hoat dong KD qua hai nam la twong duong.

Trong d6 mdt sb chi phi c¢6 sy ting giam cu thé nhu:

- Thué dit nam 2016 Cong ty tam tinh ting 15% so véi thué dat nam 2015.

Cu thé: Can ctr theo nghi dinh 135/2016/ND-CP, ngay 09/9/2016 vé viéc sira
d6i bo sung Nghi dinh 46/2014/ND-CP ngay 15/5/2014 vé viéc thu tién thué dat,
mat nudc. Cong ty da tam hach toan véi tong so tién: 2 ty 445 triéu dong. Nhung
theo thong bao ctia cyuc thué tinh thong béo tién thué dat nam 2016 14 4 ty 656 tricu
d6ng. Nén hién nay cong ty di guri cong vian cho Cuc thué va Tong cuc thué dé nghi
xem xét tinh lai cho Doanh nghiép.

Chi phi tién lwong cho ngudi lao dong :

Thu nhap binh quan can bd cong nhan vién nam 2016 so v&i nam 2015:

KHOAN MUC KH 2016 NAM 2016 NAM 2015 Nam 2016-2015

S6 CB- CNV binh quan 241 250

Quj lwong d trich 13.476.909.153 14.225.820.436 (748.911.283)
Quy lwong da trich trir thué lao dong 13.193.399.153 13.895.090.436 (701.691.283)
Quy Lwong da chi 12.893.268.443 13.356.247.965 (462.979.522)
+ Tién lvong binh quén (sé da chi trong ndm) 4.750.000 4.458.253 4.452.083 6.171
Téng thu nhap da chi ( luong + 18) 13.476.909.153 13.770.447.965 (293.538.812)
+ Thu nhép binh quan (s6 da chi trong ndm) 4.660.065 4.741.940 (81.875)
Phu Cp HPQT va Ban KS 269.540.177 284.516.409 (14.976.232)

Thu nhap binh quan cia CBCNV nam 2016 1a 4 triéu 660 ngan, nam 2015 la
4 triéu 741 ngan ddng, giam 81 ngan dong, so véi KH 1a 4 triéu 750 ngan déng giam
90 ngan dong twong tng giam 1,9%.




PHAN II:

THAM PINH TINH HINH TAI CHINH

Khodn muc 31/12/2016 01/01/2016 Chénh I¢ch

$ %
A. Tai San 188.279.935.636 195.469.169.191 (7.189.233.555) -3,7
I. Tai San ngin han 10.902.133.269 9.982.728.750 919.404.519 9,2
1. Tién va cdc khodn twong diong tién 3.633.520.970 3.196.764.977 436.755.993 13,7
Tién 3.633.520.970 3.196.764.977 436.755.993 137
Cac khodn twong duong tién - - -
2. Diu tw tai chinh ngin han 300.000.000 300.000.000 - 0,0
Déu tu nam giit dén ngay déo han 300.000.000 300.000.000 - 0,0
3. Cic khodn phdi thu 4.226.997.642 5.133.341.359 (906.343.717) -17,7
- Phai Thu khéch hang 3.040.459.858 3.385.086.601 (344.626.743) -10,2
- Tra trude nguoi ban 631.447.662 1.106.131.299 (474.683.637) -42,9
- cac khodn phai thu khac 570.170.122 657.203.459 (87.033.337) -13,2
-DP phii thu ng khé doi (15.080.000) (15.080.000) -
4- Hang ton kho 2.326.477.970 1.345.988.026 980.489.944 72,8
Hang ton kho 2.326.477.970 1.345.988.026 980.489.944 72,8
Dy phong giam gi4 hang tdn kho - - -
5- TS ngiin han khic 415.136.687 6.634.388 408.502.299 6157,3
Chi phi tra truée cho nguoi bin - 6.634.388 (6.634.388)|  -100,0
Thué GTGT duoc khéu trir - - -
Thué va céc khoan phai thu NN 415.136.687 - 415.136.687
IL Tai Sén dai han 177.377.802.367 185.486.440.441 (8.108.638.074) -4,4
1. Tai sin cé dinh 171.343.330.024 176.506.163.237 (5.162.833.213) 2,9
- TSCDHH 171.343.330.024 176.506.163.237 (5.162.833.213) 2,9
+ Nguyén gia 229.779.537.426 223.522.104.164 6.257.433.262 2,8
+Hao mon lity ké (58.436.207.402) (47.015.940.927) (11.420.266.475) 24,3
+ Nguyén gia 83.279.000 83.279.000 - 0,0
+Hao mon ity ké (83.279.000) (83.279.000) - 0,0
2, Diu tw bt djng sin 4.419.183.203 6.179.991.458 (1.760.808.255) -28,5
+ Nguyén gia 8.940.566.770 12.131.503.074 (3.190.936.304) -26,3
+Gia tri hao mon Iy ké (4.521.383.567) (5.951.511.616) 1.430.128.049 -24,0
3,Tai sin dai han do dang - 881.901.588 (881.901.588)
Chi phi xay dung d¢ dang - 881.901.588 (881.901.588)
4.Cic khodndau tw tai chinh dai han 183.510.000 183.510.000 - 0,0
Dau tu gop von don vi khac 183.510.000 183.510.000 - 0,0
5. Tai sdn dai han khdc 931.779.140 1.234.874.158 (303.095.018) -24.5
Chi phi tra truge dai han 931.779.140 1.234.874.158 (303.095.018) -24.5
6. Céc khoan phai thu dai han 500.000.000 500.000.000 -
Phai thu dai han khac 500.000.000 500.000.000 -




Chénh 1éch

Khoian muc 31/12/2016 01/01/2016

$ %
B.NGUON VON 188.279.935.636 195.469.169.191 (7.189.233.555) -3,7
I. No phai tra 109.130.715.087 113.482.764.421 (4.352.049.334) -3,8
1. No ngiin han 23.450.520.433 16.730.701.767 6.719.818.666 40,2
- Phai tra nguoi ban ngfn han han 3.588.554.468 2.224.387.112 1.364.167.356 61,3
- Nguoi mua tra tién trudce 426.083.000 203.589.801 222.493.199 109,3
- Thué, cac khoan P nop NN 501.372.995 434.457.279 66.915.716 15,4
-Phai tra CNV 1.244.641.165 2.101.493.656 (856.852.491) -40,8
- Chi phi phai tra 232.710.503 393.896.335 (161.185.832) -40,9
Phai tra ngin han khac 851.585.872 671.797.101 179.788.771 26,8
Vay va ng thué tai chinh ngén han 15.774.239.947 9.831.948.000 5.942.291.947 60,4
Dy phong phai tra ngin 930.000.000 930.000.000 - 0,0
Quy khen thudng phuc lgi (98.667.517) (60.867.517) (37.800.000) 62,1
2- N¢' dai han 85.680.194.654 96.752.062.654 (11.071.868.000) -11,4
- Phai tra dai han khac 752.405.000 764.325.000 (11.920.000) -1,6
- Vay va ng¢ thué TC dai han khac 84.927.789.654 95.987.737.654 (11.059.948.000) -11,5
IL Ngudn von chii sé hiru 79.149.220.549 81.986.404.770 (2.837.184.221) -3,5
Vén CSH 79.149.220.549 81.986.404.770 (2.837.184.221) -3,5
1. Vén du tu cia CSH 93.074.150.000 93.074.150.000 - 0,0
2. Quy dAu tu phat trién 1.526.847.724 1.526.847.724 - 0,0
3. Quy du phong tai chinh - -
4. LN sau thué chura phan phéi (15.451.777.175) (12.614.592.954) (2.837.184.221) 22,5
-LNST chua PP lity ké cudi ky trudc (12.614.592.954) (12.772.353.461) 157.760.507 -1,2
- LNST chua PP ky nay (2.837.184.221) 157.760.507 (2.994.944.728)| -1898,4

Tong tai san va ngudn von tai ngay 31/12/2016 1a 188 ty 199 triéu déng, giam
7ti 270 triéu ddng (twong tng giam 4%) so véi ngay 01/01/2016.

1. Tinh hinh tai san ngin han:
- Tinh hinh tai san ngan han tai ngay 31/12/2016 1a 10 ty 902 triéu dong, chiém

ty trong 5,8% trén tong tai san va ngudn von.

- V6n bang tién: Tién va cac khoan twong duong tién tai ngay 31/12/2016 1a
3 ty 634 triéu dong. Trong d6 tién mat 578 triéu dong va tién gui ngan hang 1a 3 ty
dong va tién dang chuyén 1a 56 triéu dong.

-Pau tu tai chinh ngan han: Tién dau tu tai chinh ngan han tai ngay
31/12/2016 13 300 triéu dong tién guri co ky han 12 thang tai ngan hang Nong nghiép

va Phat trién Nong Thon TP Buén Ma Thuét.

- No phai thu ngin han: S6 du ng dén ngay 31/12/2016 1a 4 ty 226 triéu dong

trong do:

+ Tra trudc cho nguoi ban 1a 632 triéu dong.

+ Céc khoan phai thu khac 1a 570 triéu ddng bao gom céc khoan nhu tién tam
tng 374,5 triéu dong, cam cb, ky cuoc, ky quy ngan han: 98 triéu dong, sb con lai
tién phai thu bao hiém xa hoi 6m dau, thai san va phai thu khac (97,6 triéu dong)




+ S0 phai thu ciia khach hang cu thé nhw sau:

TEN PON VI PVT SO TIEN
- Khach hang & Khach san Sai Gon Ban Mé Pdng 1. 308. 428 .332
-Téng cong ty Du Lich Sai Gon Pdng 112. 938. 000
-Cong ty TNHH Sensu (KSSGBM) Pdng 194 .746. 614
-Pién Luc DakLak (KSSGBM) Pdng 96. 664. 000
-Coéng ty TNHH Du lich Chau A Viét Nam Déng 72.760 .000
- Cac déituong khac Pdng 1. 254. 922 .912
Téng Cong 3.040 .459 .858

Vé hang ton kho dén ngay 31/12/2016 1a 2 ty 326 triéu déng. Trong d6 1 ty
673 tricu déng la hang hoa s6 con lai 653,5 triéu déng la nguyén li¢u, vat li¢u va
cong cu, dung cu. Co kiém ké cudi ky.

2. V& tinh hinh tai san dai han:

Tai san dai han 1a 177 ty 297 triéu dong, chiém ti trong 94,2% trén tong tai
san va ngudn vén.

> Tai san c6 dinh: Tong gid tri tai san ¢6 dinh 1a 171,4 ty dong bao gom chu
yéu 1a tai san ¢b dinh hiru hinh.

Trong nim Cong ty c6 ghi nhan ting tai san cd dinh 6,257 ty dong. Tai san
tang duoc ghi nhan nhu sau:

R . « A g Thoi gian dwa
STT Tai sdn co dinh ting trong nam 2016 Nguyén gia vio fﬁ’ dung
| My méc thiét bi 1.433.046.007
KS Sai Gon -Ban Mé 1.139.837.825
1 HT phong chéy chira chay ting 16 73.641.000 T01/16
2 | Paundi HT may lanh ting 16 82.210.000 T01/16
3 | HT dién, nudc tang 16 160.421.000 T01/16
4 | HT ban an gd va da + ghé g PLoan T16 134.000.000 T01/16
5 | HT thiét bj bép KS Sai Gon Ban Mé T2 447.277.825 T01/16
6 | Man hinh LED KS SG - BM 242.288.000 T06/16
Nha hang Thing Loi 293.208.182
7 | Man hinh LED NHTL 293.208.182 T05/16
Il | Nha cira vit kién tric (KS SGBM) 1.633.450.951
KS Sai Gon -Ban Mé 1.402.855.496
1 HT thong vach ngian phong VIB T16 61.613.000 T01/16
2 | HT rém man séo cudn tang 16 38.623.636 T01/16
3 | Nha hang ting 16 379.678.697 T01/16
4 Khu Massager (Tam tiang chua c6 HD) 809.664.163 T01/16
5 HT giéng khoan nudc ngam 2 113.276.000 T02/16
Nha hang Thing Loi 163.545.455
6 | HT xir Iy nuéc thai 163.545.455 T1/16
KS Cao Nguyén 67.050.000
7 | HTPCCC 67.050.000 T12/16
i Nhin lai khach san Thanh Céng 3.190.936.304 28/12/2016
Tong cong 6.257.433.262

> V& dau tu tai chinh dai han dén ngay 31/12/2016 gia tri cac khoan dau tu
dai han 13 183,5 triéu dong, (ddy 1a khoan dau tu gbp von vao Cong ty CP thuong
mai Sabeco Tay nguyén).

> V& tinh hinh tai san dai han khac dén ngay 31/12/2016 c6 gia tri tai san dai
han khac 1 932 triéu dong.(chi phi cong cu dung cu chd phan bd).



3. Tinh hinh n¢ phai tra:

No phai tra dén ngay 31/12/2016 1a 109 ty 130 triéu dong chiém ti trong 58%
tdng tai san va ngudn vén bao gom cac khoan ng ngan han va ng dai han.

a) No ngin han:

No ngan han dén ngay 31/12/2016 1a 23 ty 450 triéu dong chiém ty trong
21,4% no phai tra.

Trong do:

e Phai tra cho nguoi ban dén ngay 31/12/2016 1a 3 ty 588 triéu dong chu yéu
1a phai tra cho cac nha cung cap hang hoa, nguyén liéu va thuc pham ché bién.

e Céc khoan ngudi mua tra tién trude dén ngay 31/12/2016 1a 426 triéu dong
chu yéu la tién khach hang dat coc mua dich vu.

e Thué va cac khoan phai nop cho nha nuéc dén ngay 31/12/2016 1a 501,4
triéu dong trong d6 thué GTGT 496,7 triéu dong, 4,7 triéu dong con lai cac khoan
thué khac.

e Vay va no ngan han dén ngay 31/12/2016 1a 15,774 ty dong.

e Phai tra cho nguoi lao dong dén 31/12/2016 1a 1,245 ty dong 1a quy luong
chua chi cho nguoi lao dong.

e Chi phi phai tra dén ngay 31/12/2016 1a 233 triéu dong chi yéu 1a chi phi
1a1 vay.

e Céc khoan phai tra phai nop ngan han khac dén ngay 31/12/2016 1a 852 triéu
dong. Trong do6 tién kinh phi Cong doan 240,4 triéu, Tién thu lao HPQT, BKS &
d6i tuong khac 13 s6 con lai.

e Dy phong phai tra ngin han dén 31/12/2016 1a 930 triéu dong ( trich truéc
chi phi stra chira dinh ky)

b) No dai han:

No dai han dén ngay 31/12/2016 14 85 ty 680 triéu dong, chiém 78,6% no phai tra.

Trong do:

e Vay dai han cia Ngan hang TMCP Ngoai Thuong Viét Nam dén ngay
31/12/2016 1a 76,524 ty dong. Pay la khoan vay theo Hop Péng tin dung sé
68/09/NH/SGBM/NHNT ngay 12/10/2009 va Phu luc hop dong tin dung sb
020715/SGBM/PLHD ngay 02/7/2015 va 1ai suat &p dung trong nam la 7%.

e Vay ciia Ngan hang TMCP Phat trién TP H6 Chi Minh CN Diak Lak 1a 8,404
ty dong theo Hop ddng tin dung trung dai han s6 0212/2014/HDTTDH- DN ngay
28/4/2014 va phu luc hop dong tin dung s6 0212/2014/HDTH-DN/HUNN 05 ngay
13/7/2015. Cuy thé: 13i suat trong ndam 2015 13 8,05%/nam.

e Phai tra dai han khac dén ngay 31/12/2016 1a 752 triéu dong. Pay 1a cac
khoan thu tir tién ky quy, ky cuoc.



4. Vé tinh hinh v6n cha sé hiru:

Gia tri ctia nguon von chu sé hiru dén ngay 31/12/2016 1a 79,149 ty déng,
giam 2 ty 837 triéu dong so vai thoi diém dau nim va chiém ty trong 42% tdng tai

san va ngudn vén (188,279 ty dong)

Trong d6: Vén dau tu caa chu s hiru 1 93,07 ty dong. chi tiét nhu sau:

A 31/12/2015
CO PONG — .
S0 ¢ phan Von gép Ty 1€ %

Téng Cong ty Du lich Sai Gon 4.729.401 47.294.010.000 50,81%
Téng Cong ty Dau tu va KD Von Nha nuée 2.686.252 26.862.520.000 28,86%
Tong Cong ty Bén Thanh 740.856 7.408.560.000 7,96%
Ngudi lao dong cong ty 326.299 3.262.990.000 3,51%
CH dong c4 nhan khac 824.607 8.246.070.000 8,86%

Tong cong 9.307.415 93.074.150.000 100%

Ve so sach ké toan

Thuc hién day du cac bude ghi chép, phan anh céc s6 liéu trung thuc, phi hop
theo chuan muc ké toan, ché do ké toan doanh nghiép va tuan thu dung quy dinh cua
phap luat.

PHAN III
TINH HINH THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG

Panh gia chung vé tinh hinh thyc hién nghi quyét cua Pai hoi dong co dong
thuong nién nam 2016, ngay 25 thang 04 ndm 2016 nhu sau:

1. Cong tac kinh doanh:

Tong doanh thu thyc hién nim 2016 1a: 78,787 triéu dong so voi ké hoach
88,751 triéu dong, dat 88,77% ké hoach, khong hoan thanh ké hoach dé ra; So Véi
thuc hién nim 2015 13 85,55 1triéu dong, dat 92,09%, giam -7,91%. Doanh thu giam
cha yéu tir dich vy an udng, hang chuyén ban tai nha hang va dich vu du lich...

+ Két qua kinh doanh nam 2016: 156 -2.837.184.221 dong (nim 2015 lai
79.554.054 dong); Nghi quyét dé ra 13i 1.011.943.000 dong nhung khong hoan thanh
va tiép tuc thua 15, lam tang thém I3 liiy ké cua cong ty. Nguyén nhan 16 1a do: Tién
thué dat nam 2016 Nha nudc diéu chinh ting, quy dinh vé ché d6 tién nop BHXH cho
ngudi lao dong theo luong thyuc té nén chi phi ting, dan dén kinh doanh tiép tuc 1.

Két qua kinh doanh ciia Cong ty nim 2016
(12.614.592.954) dong

(2.837.184.221) d6ng

(15.451.777.175) dong

+ L6 lity ké nam 2015 chuyén sang :
+ L6 nam 2016
+ LJ liy ké dén hét nam 2016



+ Thu nhap tién lwong binh quan cua ngudi lao dong (ddng/ngudi/thang) 2016
13 4.660.065 ddng (Téng QL TH: 13.476.909.153 dong; S6 LD BQ: 241 ngudi), S0
V6i ké hoach 1a 4.750.000 dong dat 98%, so véi thuc hién nam 2015 1a 4.741.940
ddng, giam -81.175 dong/ngudi/thang, do két qua kinh doanh giam.

2. Cong tac to chirc - dao tao:

Trong nam tinh hinh lao dong bién dong trong cac don vi twong d6i nhiéu,
dic biét 1a Khach san Sai gon - Ban mé. Sé lao dong bo phan nha hang khong 6n
dinh, nghi viéc nhiéu cho nén phai thudng xuyén tuyén dung méi nén ciing anh
huong phan nao dén chat lugng phuc vu.

Khach san Thanh Cong thanh 1y hop dong cho thué truéc thoi han; sau tiép
nhan tu bd, stra chira dua vao hoat dong kinh doanh ké tir ngay 28/11/2016.

Thay ddi luan chuyén mot s6 Vi tri can bd quan 1y lanh dao trong cac don vi truc
thudc, gom: phong huéng dan du lich, nha hang Thang Loi - Cong Vién Nudc va khach
san Cao nguyén, nham d6i méi va dap wng véi su phat trién trong kinh doanh.

3. V& vigc sira doi diéu 1¢:

Cong ty da thyc hién sta d6i, bo sung Piéu I¢ theo luat Doanh nghiép s6
68/2014/QH13 duoc Qudc hoi thong qua ngdy 26/11/2014 va cé hiéu luc ngay
01/7/2015.

4. V& viéc Ira chon don vi kiém toan ddc 1ap:

Cong ty da chon Cong ty TNHH Kiém toan va Tu van Chuan Viét thyc hién
kiém toan bao cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2016 va da phat
hanh béo cdo kiém toan chinh thtrc ngay 29/3/2017

Trén day la bao cdo ciia Ban Kiém Soat, chung t6i phan anh va ghi nhan veé
tinh hinh hoat dong ciia Cong ty trén co sd tham tra cac bao cdo tai chinh ma don vi
da cung cap.

DakLak, ngay 31 thang 3 nam 2017
BAN KIEM SOAT

NGUYEN THI MUOI HUYNH THI NGOC LE THI HOANG MAI



		2017-04-17T15:01:05+0700
	CÔNG TY CỔ PHẦN DU LỊCH ĐẮK LẮK




