
coNc rY co pnAN supn pnOr pnAr
vA HoA cnAr lAvr rHAo

GCNEKKD sii ZOOO\OAqTI do 56 KH&DT Ttnh phil The
ciip ngay 29/ I 2/2009, thay d6i ldn thtb 7 ngdy t 3/09/20 I 6.

caNG HOA XA ugr CHU NGHIA vrEr NAM
DQc I$p - Tq do - Hgnh phric

Phti Thp, ngay 10 thdng 04 ndm 2017

GIAY MCTI THAM DU HOP
DAr HOr oOruc cd oONG THUoNG NrCN NAM 2oL7

HQi ddng quin tri @DQT) trdn trsng kinh mdi Quy c6 ddng t6i du kl hqp Dpi hQi d6ng cO d6ng thudng ni0n
ndm2017 cfia CTCP Supe Ph5t phSt vd H6a ch6t Ldm Thao (Md CK: LAS) v6i th6ng tin t6 chirc nhu sau:
1. Thdi gian hgp: 7h30 ngiy 27 thilngD4 ndmZ}tT
2. Dia tli6m td chftc: HQi trudng Khu cdng nhdn Cdng ty C6 phdn Supe Ph6t ph6t vd H6a ch6t LAm

Thao - Thitr6n Hing Son, HuyQn LAm Thao, Tinh Phir Thg @rich trqt s0 chinh COng ty 3km).
3. Di5i tuqng drl hgp: C6 dong sd hiiu c6 phAn cria C6ng ty cd phAn Supe PhSt ph6t vd H6a ch6t L6m

Thao theo Danh s6ch ngudi sd hfiu cd phAn chtit tpi ngiry 29/0312017.
4. NQi dung D4i hQi: Quf c6 cl6ng vui ldng xem nQi dung vd tdi liQu hqp Dai liQi d6ng cO dOng

thudng ni6n ndm 2017 cli,a Cdng ty tai website: http://www.supelamthao.vn.
s. Dnng kf du hsp D4i hQi:

D6 c6ng t5c chuAn biDai hQi tluo. c chu d6o, dO ngh! Quj c6 cl6ng vui ldng x6c nhdn vi€c tham du Dai hOi
(hoac uj'quy6n tham dp Eai h0i) trudc 14h00 nghy 24104/2017. Quf c6 d6ng c6 th6c m6c hoac cAn bi€t
th€m th6ng tin vui ldng li€n hQ theo dia chi sau:
CTCP Supe Pli6t phdt vd H6a ch6t Ldm Thao: Phdng T6 chirc Lao dQng -Bd Nguydn Th! Thriy Hd
Dla chi: Khu Phuong Lai 6,Tfi tr6n LAm Thao, HuyQn Ldm Thao, Tinh Phf Tho
Di6n thoai: 0210.3825 139 Mhy 16:3246 Fax: 0210. 3825 126 Di d6ng: 0917 626 889

6. Quf cd il6ng/nguai duqc uf qrrydn il6n dUD4i hQi vui ldng mang theo vA *u6t trinh cdc gi6y tdsau:
(1) CMND/HQ chi6u/b6n sao Gi6y CNDKKD TdAi vdi cii d6ng tii chilrc);

Q) Gi6y uy quy€n hSp lp (truong h, p duqc tO, qq,€n tham dv hpp).

Quy cd ddng tham dp Dai h6i tu tuc di lpi vd dn nghi trong su6t qu6 trinh td chirc Dai hOi. R6t mong Quf CO ddng thu
x6p thd'i gian ct6n dU dAy clt vd dirng gio d6 d6m b6o thanh cdng cta Dpi hQi.
Trdn trgng./,

Tdi IiAu dinh kim:
- Chuong trinh hpp;
- Mdu giiiy ily quyin;
- Giiiy xtic nhqn tham dv.
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ceNG no.q. xA HQr cnu Ncni.L vIFT NAM
DQc tfp - Trp do - H4nh Phric

----------(,6&)

GIAY 0Y QUYrcN
Qr DONG CO DoNG THI/oNG NrEN NAM 2017

Kinh eici: CONC TY CP SUPE PHOT pHAr VA HOA CnAr lAvt THAO

CMND/ H0 chitSu/ Gi6y chri'ng nh{n DKI(D s5:............................"6p ngdy:.........."...tai:'..."'.'

Nguoi dai dipn 1d6i vdt t6 chilrc)

SO OfrO... 'cAp ngdy"" """"'tai"""

Dia chi: . . ' . . ' . .DiQn tho4i: '  """"""Fax:"""""""""

0: sd c6 phdn sd hitu theo danh sdch c,i d6ng tqi ngdy ch6t 29/03/20 I 7

T6i/ Cliring t6i d6ng;f ny quyAn cho ngudi c6 ton du6'i ddy thay m{t tdi/ch0ng t6i tham dg vd bi6u quyt5t

c6c vhndg c6 li6n quan tai-oai hOi d6ng co dong thudng ni6n nlm 20fi crtacdng ty cd phin Supe Ph6t

ph6t vd H6a ch6t Ldm Thao.

Thilng tin ngrdi tlu.oc rtY quYin:

o Hq vd t6n:... . . . . .

o CMND/I{O chi6u sti: .... c6p ngdy: """"' tai: """"""

o Eia chi: . . . . . . . . . . . .  """" '  Ei9n tho4i: """"

Giey riy quyAn ndy chi c6 hiQu lqc trong thdi gian di6n ra cuQc hgp DI{ECD thudng ni6nn6m2017 '

Toi/Chring t6i hodn todn chfu tr6ch nhiQm v6 vioc riy quy6n ndy vd cam k6t tu6n tht nghiem chinh c6c

quy dinh hiQn hintr cria ph6p luat vd Di6u lQ ctra C6ng ty CO phAn Supe Phi5t ph6t vd H6a ch6t LAm

Thao, <l6ng thdi cam k6t t<trong dua ra b6t ctr mot khitiu nai gi d5i v6i c6ng ty.

Ltu i,: Ngudi &.rqc rty quyin tham dUEqi hQi kh6ng &tqc uy quyin cho ngadi th* ba.

ngdy ....... th6ng ..'.. ndm 2017

Nguoi dugc fry q,rYdn

(Kj,vd ghi rd hp ftn)

Lru rt'.

C6 d6ng <lug.c ty quy6n mang theo Gi6y riy quy6n khi tham dTI DHDCD hoflc grii dtin Ban t6 chric tru'6'c 14h00

ngdy 24/04/2017 (03 nghy tim viQc tru6'c nghy khai mgc D4i hQi) theo dudng buu diQn tdi dia chi: Bd Nguy1n

Thi ThtiyIld - phdng T6 chrlc lao rlQng - CTCP Supe Ph6t ph6t vd H6a ch6t Ldm Thao - Khu Phuong Lai 6, Thi

trdnL6,mThao, HuyQn Ldm Thao, Tinh Phf Thg. Ho{c fax theo s5 (OZ1O) 3825126.

Cd A0ng riy quYdn

(lcy, ghi rd hq t€n vd d6ng diiu (n€u c6))



cOnc ry cO pnAN suPE pn6r pnAr
vA rroasHAr lAu rHAo

GCNDK

ceNG HoA xA ugt cHU Ncnia vIT.T NAM
DQc l$p - Tq do - I{pnh phtic

Phil Tho, ngdy I0 thdng 04 ndm 2017KH&DT Tinh Phri Tho
thdcT ngay 13/09/2016cap

CHT/ONG TRiNH HOP
DONG CO DONG THIIONG NIEN 2OI7

efu*rt'h-,
copH.nN .

.l'f,l:rr'ffi'

D6n tiSp vi ki6m tra tu c6ch c6 tl6ng:
7:30 - 8:30 i o D6n tiiip dai bi6u;

i  ^ -  '  ,  '  . A  i  . ^  r  I  r ^

I o Ddng ky, ki€m tra tu c6ch co dOng va ph6t tat llQu cho c0 dOltg.

i Khai m4c Dgi hQi:
i o Chdo cd vd tuv6n bO khai mac:
i o Thdng quu biCn b6n thAm tra tu c6ch c6 ddng vd tuy€n b6 dieu kiQn ti6n hdnh
!  ^ t t n ^ n  a L ^ ^  ^ - - - .  J : . ^ r -  ^ - ' - ^  D l ^ r -  r , , a .  - , :  n : i - -  r l  / \ a ^ -  + - , .8:30 + 9:00 i pHpbD th"o quy ctfnh cria Ph6p lu{t vd Di6u l0 -6ng tyj

i o Gi6'i thiQu Dodn chri tga vd Ban thu lcj l6n ldm viQc;
t - ,
i o Thdng qua Chuong trinh hgp vd Quy ch6 ldm viQc cria Dai hQi;
j o- ---B-
j Ugi AOng quin tri, Ban Ki6m so6t trinh biy cfc nQi dung sau:
j o B5o c6o cta Ban TGD vd tinh hinh ho4t itQng ndm2016 vd kti hoach n1nn20l7;

9:00 - l0:15 i o 86o c6o cta HEQT vO hoat dQng ndm 2016 vdctinh hu6ng ndm2017;
i o 86o c6o cia Ban Ki6m so6t;

i : -Ig-trlt v.:.:.3:
Gidi lao: 15 phrtt

Thio tu$n vi giii ttdp f ki6n thic mic cria cO C0ng10:30  -  l0 :45

1 1 : 1 5  =  1 1 : 3 0

Chri tga D4i hQi xin f ki6n bi6u quy6t cfia EHDCD vd cic nQi dung tluqc trinh biry:
o 86o c6o cira HEQT, 86o c5o cta Ban cliAu hdnh; 86o c6o cria BKS;
o Td'trinh lga chgn don vf ki6m to6n b6o c6o tdi chinh ndm20l7;
o Td trinh thdng gua b6o c6o tdi chfnh kii5m to6n ndm 201.6; Phuong 6n phdn ptrOl tq"i

nhuOn vd chia c6 t(r'c nim 2016; K6 hoach sin xu6t kinh doanh ndm20ll;

i o Td' trinh phu<rng 6n tr6 thi lao HDQT, BKS, TO thu $i ndm 2016 vd vd k6 ho4ch tliir
i lao HDQT, BKS, tO thu k)7 ndm20l7;

i o Td trinh thdng qua ktit qua bAu chri tich HDQT theo Nghi quyet UOqr s5 ZOZnqQ-

i SPLT ngiry 1910812016;
i o C6c nQi dung c6 li6n quan kh6c.

i BG m3c D3i hQi

i o Dsc Bi6n bin hep vd Nghi quy6t DHDCD;
j o Th6ng qua Bi6n bdn hep vi th6ng qua Ngh! quy6t OtOCo;
j o Tuy0n b6 bti mac Dpi hQi;

i 
. Chdo cd'.

Ltu rt: Tiit cd tdi li€u hAn quan diin Eqi h\i d6ng c6 d6ng thu:dng niQn ndm 2017 sd dugc phdt tsi cu\c hpp cho cO d6ng, d6ng thdi

c6ng b6 *Anwebsite c6ng ty tgi dia chi http://www.supelamthao.vn
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AT LAM THAO

C5 AOngi Dai di€n c6 d6ng:

56  c6  phAn: . . . . . . .  . . .  Md s6 :

CQNG HOA XA HQI CHO NGHIA VIET NAM
DQc l$p - Tg do - H4nh phfc

TAN SUPE PHOT

Ph{t Th7, ngdy 27 thdng 04 ndm 2017

PHIEU BIEU QUVNT
cAc vAN on r4l DHDCD THTIoNG NrtN z0r7
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C6 tl6ng/ D3i diQn cd d6ng
(k!, ghi rd ltg tdn)
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, : Thdng qua vi6c lga chgn C6ng ty ki6m to6n ndm
i  
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i i Th6ng qua 86o ciio chi trA thtr lao HEQT, BKS,
i 8. i Td thu kjr ndm 2016; I(6 ho4ch chi tri thu lao cua
i i HEQT, BKS, TO thu ky ndm20I7

i ., i ttrOng qua ktit quA bAu chu tich HDQT theo NQ:  Y ,  |  , - ^  ^ :  ' t  - ^ ^
i 

'' 
i HEQT sO ZOZnVq-SPLT ngdy 19i0812016
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SUPE PHOT P$AT

. vAHoncuRr

CQNG no.q. xA HQr cHU NGHIA VrEr NAM

"u'l-T--llil::-:l-:.:'-"
PHI6U BIEU QUYET TtI XA

hcru slr rAr E4r HeI DONG co D6Nc THIIgNG NI6N NAM 2017

(Ddnh 
"ho "d, "a 

aAng kh6ng tham d$ trwc ti€p tqi Dqi hli cA dAng

CONG TY C6 PIIAN SIJPE PII6T PHAT VA TTOA CHAT LAM THAO

I  + ^I  en co dong: . . . . . . . . . .

CMND/ HQ chi6u/ Gi6y chi 'ng nh6n DI(KD s6:... . . . . . . . . . . . . . . . . ' . . . . . . . . 'cdp ngay.."""""""" ' tai:"""

Ngudi dai dign theo ph6p lt$ @6i vdi t6 cht?c)

Dia chi: """"DiQn thoai: '  """"""Fax:"""""""""

Sau khi clsc c6c 86o c6o vd rd trinh thuQc nQi dung Dai h6i 9?le "o 9*9 tnY"1q liel lil 
':l:":Y::::.tt

S a u  K l l l  o g c  c a c  D a u  u a u  v < l  l w  r r r r . r r r  L r r u Y v  r l Y r  e e ' r b  v = '  " i ' . - - - - e  '  ' <  '  I

;ffi;; G" pr'6, ph6t vd Ho5 ch6t

T6i/ Chirng t6i hodn todn chlu tr6ch nhiQm vd c5c quy€t clinh bi6u quy6t neu tr6n vd cam k6t tuan thri nghi€m

chinh c6c quy dinh hiQn hinh cira Ph6p luQt vd Dicu lQ cira C6ng ty c6 phan Supe Ph6t phSt vd Ho6 ch6t LAm

Luu f: Thdi gian gi'i phitiu bi6u quy6t cfia c6 d6ng vO C6ng ty CO phAn Supe Phdt ph6t vd Ho6 ch6t LAm Thao

chflm nh6t vio hflc 14h00 neiv 24104/2017 theo d6u buu diOn. Phi6u bi6u quytit dugc gili theo hinh thri'c thu

thao, dong ttrdi cam k6t khong clua ra bat cir mQt khi6u npi, kiQn c6o gi doi v6i c6ng ty'

d6m b6o d6n dia chi:

- Dia chi: Bd Nguy|n Thi Thrty,Ilrt - Phdng Td chirc Lao dQng - Cdng ty C6 phAn Supe Ph6t ph6t va

H6a ch6t LAm Thao - Thitr6n L6m Thao, HuyQn L6m Thao, Tinh Phf Thq.

- Dien tho4i: 0210 3s25 I3g-M5y 16:3246 Di dQng :0917 626 889 Fax: 0210 3825 126 '

C0 Odng

(k!, ghi rd hP t€n vd d6ng ddu (n\u c6)

CO V KIfN
KHAC

KHONG
TAN THANH

Th6ng qua 86o c5o hoat dQng SXKD ndm 2016 vd

Kt5 ho4ch SXKD ndm20l7

@ dQng cria H6i d6ng quin tri ndm

Th6ng qua 86o c6o hoat dQng cira BKS ndm 2016

Thdng qua 86o c6o tdi chinh dd ki6m to6n ndm2016

Th6ng fi Phtong 6n phdn chia lgi nhufln vd trich lflp c6c

qu! ndm 2016

Th0ng qua K6 hoPch SXKD ndm20l7

Th6ng qua viQc lga chqn C0ng ty ki6m to6n ndm20l7

@laoHDQT,BKS,TothukY
na* ioio; K6 hoach chi trd thir lao ctia HDQT, BKS, T6

thu kj/ nAm 2017

@hri tich HDQT theo NQ HDQT

702ArQ-SPLT ngdY 19 I 08 l20r 6

' fn* nrn tdch ch& cA dAng 4i ngdy 29/03/2017
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vA HoA cHAr ffi

cAc rnANrH vSN HQr EONG QUAN TRI/BAN rcnu soAr

.6*G TY C6 PHAN SIJPE PH6T PrlAr' VA HOA CTT,q.T T'AVT IUAO

NHAN IIy QUYEN TIIAM DIJDAI HQI EONG c6 pONC rrffO1lc NrfiN NAM 2017

STT HO VA TEN cHuc w s6 cvrNn NGAY
cAP

NOI CAP

I Ong D6 Qudc HOi Chi tich HDQT 1 3 1 0 1 9 6 8 1 19108120r6Phri Tlig

2. Ong Ph4m Quang TuY€n
Thdnh viOn HEQT

ki6m TOne Gi6m d6c
130082579 26lrll200'l Phir Thq

3 . Ong Nguy6n Thdnh C6ng

Thdnh viOn HDQT

ki6m Ph6 T0ng Gi6m

d6c

130122177 061061201rPhri Thg

4. 6ngNguy6n Hdng Son Thdnh vi6n FDQT 013202621 0610612009 HdNOi

5 . 6ng Nguy6n Khang Thdnh vi6n HDQT 1,20995340 1310612007Bic Giang

6 . Ong Nguy6n Chi Tht'c Tru6ng Ban ki€m soSt r30r75264 2910712013 Phri Tho

7 . 6ng TrAn Qu5c Cuong Ki6m so6t vi6n 060644s36 0y0912006 Y6n B6i

L Ong Nguy6n Vdn Thq Ki6m so6t vi6n t31364248 1210912005 Pht Thq
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crcP suPE pHOT puAr vA
HoA cnAr r,Avt rHAo

ceNG HoA xA ugr cHU wcuia vrFr NAM
DQc l$p - Tg do - Hgnh phfc

PhilThp, ngdy I7 thdng 04 ndm 2017

,,

QUY CHB LAM VIPC
DAr HQr DONG CO DoNG THTIONG NrtN 2017

. 9o hutrng d6n cho g9 d61g tham gia Dai hOi vd thgc hiQn quyOn bi€u quy6t, HQi d6ng qu6n
tri trinh Eai hQi d6ng c6 d6ng th-6ng qua euy'chil tam viic tpi Dai ttoi nt o,uu,
I.

1 .

)

II.

l .

",

uI.

1 .

QUY DINH CHUNG

C6 dOng vd d4i diQn c6 ddng khi tham du Dai hQi ph6i ng6i dring vi trf ho6c khu vu'c do
Ban t5 chric dai hQi quy dinh;
Kh6ng hirt thu6c 16 trong H6i trudng, khdng n6i chuy6n ri6ng, diQn thopi di dQng d€ o'cht5
dQ im ldng trong hic di6n ra E4i hOi.

QUYEN vA NGHIA VU CUA CO O6XC rHAM Dr/ DAr HOr
Quy6n cfra CO cl6ng tham du:
C6c c6 ddng, dai diqn. c6 d6ng cria C6ng ty c6 t6n trong danh s6ch c6 d6ng ch6t ngdy
2910312017 d6u c6 quy0n dU hqp.
clc c6 d6ng, dai diQn c6 dong d6n du Dai hQi tpuOl hon thd'i gian quy dlnh c6 quy6n ddng
ky ngay t4i D4i hQi vd sau d6 c6 quy€n tham gia bi€u quy6t, nhung hi6u lu'c c6c quyCn biCI
quydt trudc d6 kh6ng bi 6nh hucrng.
Nghia vg cfra Cd Odng tham dg:
Tudn thri ciic quy dfnh tpi Quy ch6 ldm vi€c ndy vd ch6p hdnh sp di6u hdnh crja Chfi toa Eai
hdi, t6n trong k6t quA ldm viQc tpi Eai h6i;
Tu tric kinh phf di lpi, 5n d trong thdi gian Eai h6i;
Di6n phi€u biOu,quy€t yd nQp lai Phi6u bi€u quyOt citc vdndd c0a Dai hOi d6ng c6 d6ng cho
Ban ki6m thd bi6u quy6t tpi Dpi hQi.

BIEU QUYET THONG QUA CAC VAN ON TAI DAI HQI

Nguy6n tfc:

f6t cd c6c v6,n dA trong chuong trinh hop c0a Dai h6i ddu ph6i dugc EHDCE thao ludn vd
I6y bi€u quyet c6ng khai Uing cach gio'iha bi€u' quy\t.
Thd bi6u quy6t duo-c C6ng ty phdthdnh, d6-ng d6u_treo vd duoc ph6t cho C6 dong, dai diqn

:9 d9"q tqi cuQc hep DHDCD TrOn th6 bi€u quyt5t ghi 16 Ho t€n c6 d6ng, Ma s5 c6'd6ng,
56 c6 phdn c6 quy€in bi€u quytSt cfia c6 dOng d6.
Phuong thrlc bi6u quy6t:

cp {ong, dai diQn c6 d6ng bi6u quy6t @irs y, kh6ng dong y, c6 ki€n khde d6iv6i m6t v6n
de bing c6ch trr,rc ti€p gio:The bia; quy6t tai-oai tr6i
Khi ti6n hdnh bi0u quytit t4i Dpi hQi, cdc c6 dong bi€u.quy6t d6ng f th6ng qua s6 gio Th6
bi6u quy;5t l6n cao. Thdnh vi€n Ban ki€m th6 bie-u quyet'16 aann i6u rvra JO 

"a 
oon"g ua s6

phiOu bi6u quyt5t tuo'ng f'ng cfia tilng cO cl.ong d0ng j;.. fuong tp, theo sg diAu hdnh cira Chri
roa, c6c co ddng kh6ng ddng yhodc c6 ki€n khdc s€ lAn lugt gio Th6 bi€u quyct; 

T."* 16



hodn thdnh phAn bi6u quy6t thOng qua c6c nQi dung.dugc trinh bdy.tpi D?i

tnJ UiCu quy6t sE ti6n trann nC* ptti6" vd c6ng UO t<Ct qui ki6m phitiu tru6c

- C6c c6 d6ng diAn dAy d0, ki vA ghi 16 hq t6n vdo phi6u bi6u quy6t
quj6, c6c vi'nd6 criabai h6i cho Ban ki6m th€ bi6u quy6t d6 luu.

vd nQp l4i phi6u biOu

Ngay sau khi
hQi, Ban Ki€m
Dai h0i.

3. ThO le bi6u quy6t:
3. 1 . Ot (mOr) c6 phAn phO thOng tuong "ung v6i 0l (mfu quyCn bi€u quyetr Tal lga{ c!51 Oa1}

s6ch c6' d6ng (ngiy 29/03/2017), tdng s6 c6 phdn cria c6ng ty ld 112.856.400 cd phAn ph6
thdng.

3.2. C6c v6rn dO sau ddy sE dugc thdng qua khi .6 t,t 5lo/o trb lOn t6ng sO c6 phAn c6 quy6n

bi6u quy0t c:ira cdc c6 d0ng c6 mflt tpi DHCD chAp thu{n:

- 86o c6o cfia HDQT;
- 86o c6o cria Ban di€u hdnh;

- 86o c6o cia Ban ki6m so6t;

To trinh h,ra chgn don vi ki6m todn b6o c6o tdi chinh n1m20l7;

- T6' trinh th6ng qua b5o c5o tdi chinh ki6m to6n ndm 2016, phuong 5n phdn ptrOi tqi nhu?n

vir chia cO tri'c nlm2016;
- Th6ng qua kti ho4ch sin xu6t kinh doanh vi kti hopch lgi nhufln, cO tric ndm20l7;

- Th6ng qua thi lao HDQT, BKS, T6 thu k1i;

- Th6ng qua k6t qud bAu thdnh vi€n HDQT nhiQm ki 2015-2020 vd th6ng qua kOt quA bdu

cht q;h HDQT iheo NQ sO 7024{Q-SPLT ngdv 191812016;

- Ve chcvdnOA Wrac theo Di6u lQ Cdng ty quy d!nh.

IV. THAO LUAN TAI DAI HQI

- ViQc th6o lu4n chi dugc thqc hiQn trong thdi gian quy dinh vd thuQc pham vi c6c vAn d€

trinh bdy trong Chuong trinh DHDCD;

- C6 d6ng, d4i diQn c0 d6ng c6 j ki€n ph6t bi6u ph6i d[ng ky nOi dung vdo Phitiu d4t cau h6i

vd chuy6n cho Ban Thu kf Dai hQi;

- Ban thu ky Dpi hQi sE sdp x6p c6c Phi6u d4t cdu hoi cria c6 d6ng theo thf tr,r ding ky vd

chuytin l6n cho Chri tga D4i hQi, Chri tga hoflc thdnh viOn do Chri tqa chi dlnh s€ gini d6p f
ki6n cria ci5 d6ng, dai diPn c6 dOng.

v. rnAcn NHIEM C0A CnU rga

l. Di6u kli€n dai hQi theo dring nQi dung chuong trinh nghi sg, c6c thC le, quy chti U9r yjAg
dugc D4i.hQi th6ng qua. Chri tga ldm viQc theo nguy6n tdc tQp trung ddn chir vd quy6t dlnh

theo da s6.
2. Hu6ng dfin Eai hQi th6o lu{n, lAy j kirin bi6u quy€t chc vdn dO nim trong nQi dung chuong

trinh hgp cfia b4i ttqi ua cec van dE c6 li6n quan niy sinh trong su6t qu6 trinh E?i hOi.

vL TRACH NHIEM CUA saN THII Kv

l. Ghi ch6p dAy dt, trung.thpc todn bQ nQi dung di6n bitin dai hQi vd nhirng v6n dA dd dugc

chc c6 A'Ong, dai diQn .O COng th6ng qua ho{c cdn luu y tqiDqi hQi vdo Bi0n b6n hqp Dai

h0i;
2. Soan th6o Nghi quy6t vA cdc v6n d0 dd dugc th6ng qua t4i Dai hQi'

Trang2l3



vrr. rnAcn NHIEM cua naN rrpvr PHIEU

1. X6c dlnh chinh x6c ktlt qui biOu quy6t cria c6 96ng, dai diQn cO d6ng v0 c6c v6n d6 th6ng

qua t4i Dai hQi vd th6ng b6o cho gan thu ky ki5t qui bi0u quytit;

2. Chlu tr6ch nhiQm ve tinh chfnh x6c cria k6t qui ki0m phiOu biOu quytSt trong cuQc hqp Dai

hQi d6ng cO d6ng thudng ni€n2017;

3. Xem x6t vd brlo c6o DAi hQi nhflng trudng hgp vi pham thC 19 bi6u quytit hopc don thu

khitiu npi vC t<Ct qud bi€u quyet.

4. HuoTlg ddn c6c c6 d6ng di6n phi6u bi€u quy€t vd.thu lAi phi0u bi€u quy€t ttr c6c c6 dOng;

thay i4t Dai.h6i ki6m-tra phitiu bi€u quy€tdo cO dOng g0'i theo dudng buu di6n (trudng

nqp Uieu quy6t itr xa; ldm cin cri tdng h-op ket qu6 bi€u quytlt vd th6ng b6o cho Ban thu ky

Dai hOi.

VIII. BITN BAN HQP DAI HQI DONG CO DONG

Bi6n b6n hqp Dai hQi ddng cO dOng phii dugc Ban thu kf dqc vd c0 d6ng, dai dipn cO d6ng

thOng qua tru6c khi b6 mpc DPi hQi.

Tr€n ddy ld todn b0 Quy ch6 ldm viQc ctra DHDCD thudng ni€n ndm 2017 oia C6ng ty C6

phA" S;;; if,''atpfrat 
"a 

UOtu'chiltLAm Thao kinh trinh cO ddng, dai diqn cO d6ng xem xdt th6ng

qua.

Trdn trgng./.

Noi nh0n:

DHDCD thudng ni1n 2017;

TV HDQT, Ban TGD, Ban KS @e Uid\;

Lm W,TCLD,TTK.

pdxc euAx rnt
' cdpnAn 

\

suPE PHorT PH4r

Trang313
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c0NG TY co PHAN suPE PHor pnAr
v,q. noA cHAr r,Au rnao

ceNG no.q. xA ngr cuf NcHia vrET NAM
DQc l$p - T1r do - H4nh phric

I

BAO CAO CUA HQI DoNG QUAN TRI
vE HOAT DQNG NArvr 2A16 VA DINH HTIONG NAM 2017

(Tqi Dqi h\i d6n7 ci5 ding thadng niAn 2017)

BAo cAo HoAT D9NG nAnn 20rc
D{c tli0m tinh hinh nim 2016

Ndm 2016ld ndm gpp nhi€u kh6 khdn trong hopt dQng s6n xu6t kinh doanh cria
t , l  r .  1  ,COng ty: sdn phdm bi canh tranh gay gdt.tr€n thi trudng, hang nhdi, hing gih, gift

nluyOn liQu tdng dd 6nh huOng khOng nh6 d6n higu qu6 hopt dQng kinh doanh.B0n c4nh
d6, n6n kinh tC n6i chung vd s6n xudt kinh doanh ph6n b6n trong nudc n6i ri€ng ngdy

) .  ,  r .  . ,
cdng ch6ng ch6t thdm kh6 khdn.

. Var dir vfly, b5m s6t muc ti€u, chi ti€u kt5 hopch vd nhiEm vp dd dugc Dai hOi
ddng c6 d6ne thuong ni€n 2016 giao, Hqi d6ng QuAn tri dd chi dpo, dinh hudng cho

9 . 9 9 a 9 a ' r a

cdng t6c cti0u hdnh, tpo cli€u ki6n v€ co ch€ d0 cdng t6c di€u hdnh dugc thpc thi thuQn
lgi,nh6t, d6m b6o tinh chri dQng, hiQu qu6; ct6ng thdi cfrng dd ra cdc gihi ph6p th6o 96,
khdc phqc mgi kh6 khdn trong tirng th6ng, guy, dac biet ld tiep tpc tQp trung dAy m4nh
hon nta c6ng t6c thi trudng vd ti€u lhg sin ph6m, n6 lpc ph6n d6u nu6c rut trong quy
IY/2016, g6p phdn hodn thdnh tdt nhat cilc chi ti€u k0 hoach kinh doanh cria ndm2016.
Nhirng k6t qui dpt ilugc.
K€t qui thrpc hiQn cdc nhiQm vg tluqc DHECE giao trong nim 2016

VO sin xu6t kinh doanh:
- . i .  a . , .  ,KOt qu6 sAn xudt kinh doanh ndm 2Ql6 so v6i k€ hoach Dai hQi ddng c6 d6ng giao t6m
tdt nhu sau :

sd. /BC-SPLT PfuiThp, ngdy 17 thdng04 ndm 2017

vi tinh: ty

Chi ti6u
KG ho4ch

DHDCE siao
Thuc hi6n Mric tIQ hoin

thinh k0 hoqch

1- Doanh thu 4.761 3.96s 83,2804

2-Lqi nhuQn tru6c thuO 436 172,5 39,560

3- CO tuc r5% t0% 66,660h

1-

) -

2.t.

(Dd thwc hi€n trd chi trd ci5 phi€u thadng bdng 45% V6n Eiiu t€ ndm 2016).

Ti6n <IQ thqrc hiQn chi tri cd tfc:.Thqc hiQn quy6t nghi v0 phuong 6n phdn ptr6i tqi
nhu{n 2015 vd phuong 6n chj trA cd tric, ndm 2016 C6ng ty dd hpch toan trich lQp citc
qu! theo phucrng 6n phdn phdi lqi nhufln dd dugc Eai hQi th6ng qua. VO phucrng 6n chi



trd cd tric ndm 20rs dd chi trh2TYo trcn vdn di6u 1€ bing ti€n m[t, viQc tpm ring c6 tirc5o/o ndm 2016 cfing dd dugc thlrc hiQn.
cdng tdc quan n:" t^".{Tq:P6"g tv ludn gual t6m d6n c6ng t6:,qpn hq c6 d6ng, ti6ptuc c6 nhffne chuong trinh.ti6p xfc,-trao d6i, gi6i quy6t c6c v-6n oc'tien quan d€n nhfingki6n nghi, d-d xu6t, Im rticu il;;a ddng vit-cdcnrra oAu tu. Duy rri ch€ dQ c6ng b5thdng tin kip thdi, chinh x6c.

Tinh hinh co d6ng tai thoi di€m 29/03/2017 t6mt6t nhu sau:

) 7

stf I ++''so-ll}ifiiE { -Il n s6'cP .,'
I Nhi nudc I 78.791.985 69,g2yo,, COng doin C6ns ty I 391.66s 0,35o/o
3 C6 tl64g nu6c nsoii 7.339.804 6,50oh

C6 nh6n 21 7)  01? 0,06oh
Td chric 1 8 7.267.79r 6,440A

4 Cd tl6ng trong nudc 26.332.946 23,330A
Canhdn 3.252 19.709.430 17,46yo
T6 chric 3 1 6.623.5t6 5,B7Yo

" t - ' .  
' Tbrigr ** * l,u"-**,3 * .* "j ;*,s32fiff-qcgdji2:sbo.Iffi

Dfl! gi6 viQc thgc hiQn nhiQm vs cfia HEeT

^,,I*,iI^:^?,0?,,?:r,9^IPaT^94 lqp :? ru Nehi quy6t sd: 702Arre-spr.r v€ viQc tunhiQm thdnh vi€n HDeI, llgi gifi-chric uu bn,i^tich_HE_er corig tr a6i;ib;;Nguyan vdn Thi6u vd^bd nh!€mi-am thoi thdnh vi€n HDer thay th6 vd b6u gifi chricvu chfl tfch HDQT Id ong o5 quoc uqi.
Thgc hiQn Nghi quytft EHECD thuong ni€n ndm 20t6 s6: 2l2atQ-splT ngdy29104/2016 vo vi€c phat nann co phi6u trt"oigrho .a,d".".g. hiQn hiru, ngdy 1 g10g/2016,

c6ng ty dd hodn'thdnh viQc ph6t'tanrr zs.oiq.qoo c6 phicy rhudng cho c6 d6ng hi€nhfru, rdng v6n di6u rg 
:y c6ng tv l€n.1. r28.564.000.0d0 d6ng. cdsl; d6 hodn thdnhviQc ddng kv ni€mJcJ 9q sung cd phi6u tpi Sd Giao dich chriig moZnha NQi vd thschiQn dang ky giao dich b6 sung ngdy 04/10/20t6.

v6i s6 Thdnh vi6n HEer bao g6m 05 thdnh vi6n, HEer_da tap trung thuc hiQnnhigm vu cta minh mQt c6ch can tr,ofgl lyne,rhuc, ti6p tgc hopch di# chiOn lugc, x6ydung bQ m6y, tpo n'in t6ng cho sg phdiiricn u'en ;fu cria c6ng ry.
HEQT dd phdn c6ng ttng thdnh vi€n phpt6ch timg linh vr,rc trong pham vi chricn?1g, phu. hqp vyiklth]lns 

9h.urc1 m6n cria mdi thdnh ,ricn.C6" rhdnh vi€n HDeT d6nd lgc hodn thdnh t6t chric trach,nhiQm.vp, hdnh d6ng vi lqi i.rr c,ia co d6n!;."g;;quan hQ hdi hda vdi lqi ich Nhd nu6c.vd nguoi lao cling. C6c kho6n thi lao vd chi phicria-HQi ddng Qudn tri vd cdc thdnh vion dJqc thuc hi-C;tffi;;g quv dfnh v6i chiphf hqp ly.
v6i thuQn lqi tfut ch chc thdnh.vi6n HP$T d.e1 am hitiu s6u vc linh vsc hopt d6ngsxKD, c6c thdnh vi€n HEer c6 nhiAu uuoi ttrao lu4n, hgp HDer mo rgng vd kip rhoidua ra chc chi duo,lu?n. 

1ri ph." hqp v6i nhu cau hoat dong cria-conj ry cfrng nhu c6cbitin d6ng cria tinh hinh kinh t6.

viQc tpm ring cd tirc



COng tdc giSm s6t dd tflp trung vdo c6c linh vgc quan trgng cria C6ng ty nhu
cdng t6c dAu tu xdy dpg, c6ng t6c ti6u thg sin ph6m, cdng t6c lao dQng - ti€n
l"ot g. ..dim b6o b6m sdt cdc ctri ii€u k6 hopch san xu6t kinh doinh ndm 201'6."oOi uOi
c6ng tdc c6n b0 HDQT.cta tit5n hdnh b6 nhi€m lqi 02 Ph6 TGD , vd 04 crin bQ qu{ ly
c6p phdng, xf nghiQp.VC linF vgc xdy dwg vd ban hdnh cdcvdnb.dn qu6n ly, Hgi d6ng
QuAn tri dara siat'"a sr?a c16i, bO sung raJnOi dyng quan trgng ggn uiitfrUc tie" t ong

, ^
Quy ch6 qu6n ly tdi chinh, Quy ch€ phdn phdi ti€n luong ndi bQ; nghi€n criu xdy dUng
moi quy trre qian U, ns, quv crrc buani.i .on! ty, tiEp iu"r.-"rei"Jrtru iai,-uE

. J  
. '

sung Quy ch€ qu6n ly mua sdm vpt tu, Quy chO tuy€n dpng.K0t qu6 cho thdy c6c Quy
ch€, Nghi quy€t dd phdt huy t6c dUng rd r€t, d6m b6o tinh ddn chir trong viQc thuc hiQn
c6c nhiQm vp.C6c tO chric chinh tri - xd hQi trong C6ng ty dugc quan tdm, girl vfing on
clinh vd d6m b6o t6t mgi ho4t dQng. Tap th6 lanh d4o vd nguoi lao dQng lu-6n ph6t huy
sirc m4nh tQp th6, dodn ktit, lao dQng s6ng tpo g6p phAn xay dpg COng iy.

2.3. T6ng k6t cdc cuQc hgp cria HQi ttdng quin tri vi cic quytit tlinh cf,ra HQi el6ng
quin tri.

Trong ndm 2016 HDQT ctd titln hdnh 08 cuQc hgp chinh thirc cria HDQT bao
x ,

BQm c6c cuQc hgp dinh ky hdng thdng/quy, k€t qud hopt dQng kinh doanh th6nglquy vd
k6 ho4ch dU ki6n thlnglquy ti€p theo, c6c cuQc hgp HDQT d0 xem x6t thdng qva cfrc

, A
Quy ch€ vd, ra c6c quy€t clinh li6n quan d€n c6c vdn d0 thuQc th6m quy6n cira HDQT.
Cric cuQc hgp HEQT d6u dugc tO chric theo dfng quy dinh, chu d6o, ba- bao sO luqng
c6c thdnh vi6n tham gia, cdc nQi dung bi€u quytSt ctdu d4tti lQ ddng thupn cao, cdc vdn
r l r , l r , l . 'd0 l6y yi ki6n b6.ng vdn b6n dugc thqc hiQn theo dirng trinh tu, tr6n co sd tpo moi di€u
kiQn cho Ban di€u hdnh hoqt dQng hiQu qu6.

Ngodi ra HEQT cfrng td chric c6c cuQc hgp vdi thdnh phAn md rQng, c6 cdc dcrn vi
li€n quan v6 c6c chuy€n d€, viQc th6o luQn gitra HDQT vd Ban cliOu hdnh vd citc Don vi
di6n ra vdi tinh thAn coi md, xdy dUng vd cAu thi v6i mpc ti0u tim ra c6c quy6t s6ch
quAn tri vd di€u hdnh phir hqp nhdt.

BQ phpn giirp viQc ld TO Thu ky.dd tham muu, giirp viQc HDQT, Tdng Gi6m d6c
Cdng ty trong viQc td chirc Dpi hQi cl6ng c6 ddng thudng ni6n ndm 2016 theo dfng quy
dinh cfia ph6p luqt.

l l

T6 Thu ki dd, gifp HDQT, BKp lqp kC hoach, td chric cdc cuQc hgp HDQT, BKp,
thdng b6o d6n c6c thdnh vi€n,-chu6n bi tAi liQu, dia diOm phUc vp cuQc hgp,"bd tri ddy
dri phucrng tiQn, co sd vQt chdt, ngudi phUc vp, tham gia cdc cuQc hgp...d6 c6c. cuQc
hgp HEQT, BKS dugc ti6n hdnh thupn lgi nh6t, dU th6o Bi6n b6n vd Ngh! quy€t hgp
HDQT, tham gia thr,rc hiQn vd ph6i ngp trong cOng tdc cdng b6 thdng tin klp thdi, chinh
x6c vd ddy dt theo quy dlnh cria phdp luAt; tich cgc vd thudng xuy6n cpp nhpt th6ng tin
dfi liQu, thpc hiQn t6t vd hiQu qu6 trong c6ng t6c: lflp b6o c6o thudng niOn, b6o c6o qudn
trf theo quy dinh, b6o c6o thay d6i nhdn su, b6o c6o,thay d6i vdn g6p, btn c6o ktit qu6
tdng v6n...giirp HEQT k€t n6i, ph6t huy trong ph6j h,op vd sri dUng{6t hiEu qu6 bQ
mriy gitip viQc cria C6ng ty ddm b6o hodn thdnh xudt sdc nhiEm vg ki6m tra, gi6m s6t
cia HDQT. BQ m6y giirp viec vd co b6n dd hodn thdnh t6t vd kfp thdi c6c nhiEm vu ctra



2.4.

HDQT giao, g6p phan nang cao hiQu qu6 qu6n l1i, dieu hdnh s6n xu6t kinh doanh c0a

cdng tY.

ca. ngt i quy6t ctra HQi d6ng -Qu6n tri b1h1,nh co tinh bao qu6t toan b0 ho4t dQng

san xu6t kinh doanh ua arrq. tuin thu mqi c6ch dAy dtr, tich cgc vd c6 hiQu qu6'

(NQi dung hpp vd cdc nghi quyet dd ban hdnh cila HDQT daqc cu the trong bidu

t6ng hqP kdm theo).

K6t qu6 gi6m s6t tl6i vdi T6ng Gi6m tloc itiiiu hhnh vir cdn bQ qunn $

N6m 20r6,j" ,rbp'ro. #h ilodirr irat 71r20r4tQH13 sua d6i b6 sung mQt s6

diau cria c6c ruflt ve thu6 quy dfnh ril"n*g phdn.b6n thuOc doi tuqng khdng chiu thu€

Hil;";;#ar cdn anh huong 
"htd;rilio4t 

dQng SXKD ct.' chc doanh nghiQp sin

xu6t trong fi,rt', 
"U9 nfra,r fOn 1a!_90"e 

fOn ACl ttti,ptti dAu ff, s6n xuAt phdn b6n' Anh

huong tryc ti6p een frieu qu? lfKb 
"c'6a circ doanh nghiQp nQi.dil mat kh6c lai g6p

ph6n ldm cho phdn bon nh{p khAu re n*, ta+.o"t\ t"l. ti6p voi sin qhAm trong nu6c

d6n den san pham ,a;;ailulic",1ro "rr'agr, 
hanq t6n icho ting r6n... BOn cpnh !:t,Fta

ffir*'fi; ;il;; ; cho qu6 t'inh J; ;6t san pr'Atn tdng dd 6nh hucrng den gi6 von'

6nhhuongdOnho4tdOng.k inh{oanhcr iaC6ngty . . .HEQTdSchid4os6tsao,c i rng
T6ng Gi6q d6c vd'Ban C]Au ftantr Onjnq*' dhih'gi6,tim16 nguy.n nh'n vd d0 ra c6c

gi6i ph6p t6i uu, th6o gd-kh6 khAd;t JUng t" ttt6 tttuven khich vir uu ti€n cho c6ng

t6cbdnhdng, c6ng t6c thu h6i tn...it""gi1tung th6ng cu6i ndm' dugc nh4n dinh ld

eiai do4n nudc rrit, cAn tflp trung toan UO'cac n!u6n lUc cho hopt dQng SXKD' Hoi

;'#G;;i;t iang .ot ns c6nq t* r.ic,n tra, g,:6ms6t d6i v6i c6c ho4t dQng crra Ban

T6ng Gifm ao. aiEu-ttdnh, lua d-6, hoat dOng SISD ctia c6ng ty dd dat dusc hiQu qu'

khA quan hon nhtng.th6ng quoc AO. iiar'qria' TQng doanh thu- b6n hdng dqt 4'194 ty

d6ng, doanh tf.*litiat U* I .gAS ty Abng'Oat t7,iz"t" theo kti hopch dusc EHDCD

th6ng qua (Drr: 
';.;;ift;;g), 

r.ti nrt,ian iru69 tt"ii gat. 172.t9 ddng' Trong puon

vdn kh6 khbn vd t6c dong tir chiil r6rh, m6i trudng kinh doanh' dc dat dugc ket qui

ho4t dQng nhu tr6n, Ban ldnh da".;6;; t, Au"O fu. t6t lq folg.h.oat 
dQng' thsc hiQn

di€u chinh c6c chinh s6ch, biQn phap it"itt cdng t6c qu6n I ua di6u hanh dudi su chi

dpo vd gihmsat chAt ch6 cia HOqf'nftam?at drlqc hiQu qu6 cao nhAt trong SXKD'

Ban kicm's;;, d;;6; il"i .a. rroat iQnr 
.gihm 

s6f thuong xuvon, dinh kj', hdng

quy d6i 
"6' 

HDd;:'#.f{;; b-ia", aoc oid" r'dnh, d6m bao hoat done ctra c6ng tv

tudn thtr theo dirng quy dinh t'iu^pf"ip 1at'.?id: 
lQ vd-Quy :16.^"0i 

bQ cong ty' Ban

Ki6m so6t d6nh gi6 Cdng ty chdp henh $Ay dri c1c quy dinh vC ki€m to6n vd thUc hiqn

vi.c so6t xet ual cao iai".6int , "org 
fa iiro"g tin t^heo dring quy dinh cria 1u0t chfng

kho6n;Hfi8#r5rl;;lam 
gia c6c cuQc hqp quan trsng cria HDer, Ban r6ng gl.r

d6c dieu hdnh, c6c cuQc ttqp giuo bun nrta* d6m b6o tinh minh bach vd ndm bat kip

thdi rinh hinh hoqt d6ng san xudt kinh doanh tt'u"tO"g d, to 1tit 1}t 
Oiv {ri.fid" 

1.?'

quy ch6, quy dinh cua HDQT, e;d6u ftanft tri6n khai thlrc hi.n t6t c5c Nghf quy.t'

quyet dinh cua EHDCD, t?97
ThUc hiQn c6ng t6c ki6m tra, gi6ms6t hopt dqng c6c don vf' phdng ban t4i COng

ty. B; ii;;ilffi?;i#;ilxeir xet, gi6m sht i6cb6o c6o tinh hinh ho4t dQng



) \

SXKD trong kj,ctia c6ng ty; lga chgn vd theo d6i ti€n d0 thUc hiQn cdng tdc ki€m to6n
b6o c6o tdi chinh cria c6ng ty TNHH Kiem to6n vd Dinh gi6 viQt Nam.

Cdng tdc giSms6t da tao diOu kiQn thuAn lgi cho-c6ngtirc di6u hdnh ctia T6ng
Gi6m AOc'ia bO tay tr€n co sd thgc hien Di€u 10, quy ch6 ho4t dQng, ddm b6o tinh dAn

chri trong viEc tri6n khai c6c nhiQm vU, g6p phAn hodn thdnh co bdn chc chi ti6u k0
hopch; CEi s5ng ngudi lao dQng dugc duylri tuy mric thu nh4p c6 th6p.hcrn so vdi ndm
2015, trQt tg un t*n xd hQi trOn dla bdn dugc git virng, d6m b6o quy6n lgi vd lgi ich

cria c6 d6ng.
MQt sd tdn t4i

Ho?t d0ng cira c6ng ty trong ndm qua cdn c6 mQt s6 t6n tai nh6t dinh.
- S6n phAm ctra Cdng ty ti€p tgc-chiu 6p lqc vO canh tranh vli cilc s6n phAm,.nng

lopi. Tuy nhien viQc cho ra ddi s6n phAm mdi co tinh dQt phdvit ph,u h-o. p vdi thf -h:9"^luj
it.(C6ng e dang triiin khai xdy dryng ddy chuydn sdn xudt NPK sd 4c6ng sudt 150.000

tdn/ndm c6 sdn phdm hdm laqng cao).
-. C6ng t6c dAu tu dU 6n ti6p tu. pi chqm ti6n d0; clu.an "DAu tu xdy dpng ddy

chuy€n sdn xu6t A xit Sunfuric .6ng rr6t 300.000 tdn/namk6t hqp ph6t diQn" thqc hiQn

diOu chinh lui dy 6n. Do d6, mpc tiOu tdng trudng cira C6ng ty kh6ng d4t dugc.
- Lqi nhuQn thgc hiQn th6p hon ndm 2015 vd kh6ng hodn thdnh chi tiOu do

DHDCD giao.
- LUc lugng lao dQng d6ng, do d6 6p lgc v0 vipc ldm, vi: tiOn lucrng ld r6t lcrn.
- ViQc s6p xtlp, tinh gi6n b0 m6y cdn chQm so v6i yOu cAu.

DINH HTIONG HOAT DQNG CUA HQI DONG QUAN TRI NAM 2017

Ndm 2017 dU b6o cdn ti6p tUc d6i mflt v6i nhtng kh6 khdn, thdch thirc nhu: lgi

nhuAn sqt gi6m, canh tranh guy ght trong thi trudng, tdng truong kho khdn hon, sdn
.  7  ,  . , - L  . ) .  '  '  ,  I  r  . l  4  -  L !  ^  + i - -  : - - .  - ^ L t !  + A . ^  + - , , - ^  J A , ,  * ^ ^ l ^  ^ L i  ^ h 'pnam co rne ton lciro, f dqng nhiEu, c6ng t6c dAu tu ph6i tQp trung dAy manh, chi phi

v6n 16n...
OC ti6p bu6c nhfing thdnh qu6 dd dpt dugc, Cdng ty dfnh hucrng trong ndm2077ph!i

. . 4ti6p qrc @p trung vdo linh vgc dugc x6c.dinh c6.nhfing tgi tf.i cpnh tranh l6n, ddy

nhanh tiOn d0 cdc dq 6n dAu tu, thgc hiQn t6t cdng t6c quAn tri - di6u hdnh...
Dinh hudng ho4t dQng chri y6u bao gdm:

- Tri€n khai Chi€n lugc ph6t tri€n giai doqn 201,6-2020 vdi nhirng di€u chinh dd dugc

nghi6n ciru, bO rung, tcirang dinh vi th€ vd quy€t tdm giir vfing vi th€ cira Cdng ty ld

do-anh nghiQp hdng dAu trong linh vgc phdn b6n vd h6a chd|
- D6y m4nh todn diQn hopt dQng kinh doanh:

+ ThUc hiqn mOt s6 chi ti6u ndm 2017:

II.

T0ng doanh thu:
Lgi nhufln trudc thuO:

Mirc chia c0 tric:

4.125 tj' d6ng;
252 ty d6ng;

r0  %.
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+ Chf trgng c6ng t6c dAu tu XDCB, ph6n d6u.hodn thdnh co bAn.cdng t6c dAu tu dd d4t

ra, ddc UieI ta dua dU 6nxdy dUng day chuyen s6n xu6tNPK sO 4 c6ng su6t 150.000

tilnlndmvdo hoPt dQng.

ThUc hiQn t6t m6i qran hQ qudn tri - diOu hdnh gita BKS, HDQT vd.ban Tdng Gi6m

d6c; lu6n phOi hqp ch6r chc vd thuc hiQn.theo dirng quy dlnh cira Di6u lq vd c6c quy

ch6 vO qudn tri C6ng ty. Hodn thiQn co .6u tO.chrtc, dic biQt ld sip x6p lai c19.nn91e

ban, don vi tham rnrru ginp viQc (trong c16 c6 ti€u ba1 girip viQc HDQT, Tdng Gi6m d6c

trong linh vgc DAu ff x6y dqng vd sira chfia 16n),thdnh lpp c6c dcrn vi mdi tr6n co sd

rip lep ngu6n nhAn lqc s8n c6, tung budc tinh gi6m b0 m6y. Rd so6t todn diQn vd hodn

thien he t[Ong c6c quy chti qu6n ly, chc quy trinh vd quy dinh.noi bQ, phu hgp v6i c6c

quy dinh ctia pnap lu{t hiQn hanh vd tinh hinh hoat dQng thgc tO cira doanh nghiQp;

fuy ttr.o y€u cAuthut tC HDQT xem x6t thdnh IQp cilc Ti6u Ban chuy€n ngAnh girip

viQc HDQT COng ty dC n6ng cao hiQu qu6 ho4t dQng.

T6ng cudng ki€m so6t chi phi, ti6p tUc dAy manl c6ng t6c quin tri chi phf, dim b6o ti6t

kie;, nAng cao kha ndng. c4nh tranh cria sdn phAm vd tdng hiQu qu6 kinh doanh; ,
fi6p iUc iau t r, ndng .cap he th6ng cdng nghQ th6ng tin,dAy.rn?nh ph6t tri€n c6c rlng

OUng c6ng nghQ ti€n ti6n vd tri0n khai c6c biQn ph6p qu6n ly bdng c6ng nghQ. nh6m tdng

rooig tien ictr cho kh6ch hdng, n4ng cao ndng suAt lao dQng; tQp trung gi6i quydt v6n

d€ m6i trulng ghn vdi phdt tri€n bOn vfrng;
Ti€p tpc nang cao.vi itrti,.hinh.6nh cria C6ng.ty. Thqc hiQn t6t c6ng t6c quan hQ c6

ddng, dam b6o quy€n lqi t6t nh6t cho c6c nhd dAu tu.
Tans cudng c6ns t6c ddo tao ki6n thrlc v6 qu6n tri c6ng ty, kip thoi cflp nhflt nhfrng

ki6n"thirc ttiOi uA qudn tri AC fr5 trg cong t6choltdong c6 li€n quan.

PHAN rnr LUAN
Kinh thua Dai hQi,
Tr€n dAy ld 86o c6o cfra HEQT v€ thgc hiQn nhiQm vU vd quy61 hpn 

"dugc
DHDCD giao trong ndm 2016. Sau 55 ndm khdng ngung xdy dgng' ph6t_tri€n vd

rrucrng tha;h da giirp COng ty tro th?nh Tg1t.o.nF nhfng doanh nghiQp hdng dAu trong

linh vgc sAn xuAt kinh doanh ph6n b6n vd h6a chAt.
chi 16 nhfing t6n tai vir x6c dinh 16 nhfing kh6 kh6n tru6c mft, HEqT C6ng ty

mong mu6n ..rng'i6i chitin lugc dring dan ld sg dodn k6t, nAng dOng s6ng t4o,,chung

srlc Jhung ldng cria cA tQp th'5^nguoi lao dQng;dong thdi d6.14 sU quan tdm, phdi hqp,

tne h6 ve eifp dd cta 
"a" "6 

ddng, oha chc nhd phdn ph9i, ctra nguli str dgng sAn

;hil va c{c c'oi tac de cong ty uoqt qua kh6 khan, qh"} 01i.rroL thdnh c6c msc ti€u

i<6 froactr ndm 201 7, duaCdng ty vdo qu! d4o pfr;pffig[inh vd b€n virng.
)NG QUAN TRI
TICH

n6 Qu6c noi



coxc rY co PHAN suPE PHor PuAr
va uoA cnAr lAu rHAo

ceNG noa xA HgI cHU Ncuia v$r NAM
DOc lpp - Tu do - Hanh phfs

Ldm Thao, ngdy 17 thdng 04 ndm 2017

Kinh gfri: HQi tl6ng quin tri

C6ng ty CP Supe ptrSt ph6t vir H6a ch6t Lim Thao.

BAo cAo KET QUA sAN xuAr KINH DoANH NAM 2016,
NHrpM VV SAN XUAT KINH DOANH NAtvt 2017.

A. TONG XNT C6NC TAC NAM 2016
I- Tinh hinh chung

Tr6i qua mQt ndm dAy kh6 khdn th6ch thtc, kh6ng ri6ng gi C6ng ty CO phdn Supe

fh6t phdt vd H6a chetLem Thao, md nhiAu doanh nghiQp sin xu6t phAn b6n trong c6

nu6c.d5 gap kh6ng it kh6 khdn trong hopt clQng san xuat kinh doanh.
OAri"im MiEn Bfc r6t dQm, r.t ttai k6o ddi nhi€u ngqy nh6t trong 30 nim qua -

thflm chi c6 tuy6t roi 0 vung.niri Nghq-An, Thanh H6a. Mi€n Trung, Tdy Nguy6n khd

h4n tr6n diQn ring, thi6u.tgi6tt r""g c5p nu6c tu6i cho cdy tr6ng, n6n nhu cAu sir dung

phdn b6n trong ndm2016 gi6m 13% so v6i cirng kj'. Mi6n Namo xdm"ngQg-?1.q9n

di9n r6ng ldm mAt trhngnhiOu diQn tich chuy6n canh cdy lira vd 6nh huong lA3 ddi d6n

th6 nhutng d6ng bingiOng Criu l,ong. Mua lfr, ring lut trOn diQn rQng vd nhi6u ngdy o

mi€n Trung Nam 80. Diqn tich d6t ddnh cho n6ng nghiQp bi thu hgp do mo rQng c6c

khu c6ng nghiQp, khu ch6 xu6t, trang tr4i, nudi tr6ng thiry sin,....C6c co s0 s6n xudt

phdn bOn duqc i6p ph6p gia tang v6i s6 lugng 16n trong ctrc ndm gdn dd1(dd c6 tr6n

].OOO doanh nghiip^san *uat pnan b6n). Phdn b6n nhpp khdu gi6 r€ cua Trung Qu6c,
Indonesia, Malaysia... trdn viro nu6c ta ngity cdng nhiAu vd canh tranh gay ght v6i c6c

s6n phAm C6ng ty. MFt kh6c, gi6 citc mflt hdng nOng s6n rcrt gi6 mpnh nhu (lira gi6m

l}oh, ng6 l2Yo, cd phO lOn d6n 3.5yo, cao su 80%...), bd con ndng ddn kh6ng cdn m?nh

dan dAu tu phdn b6n cho cdy trOng. BOn cpnh d6, Nhd nu6c chua dua ra dugc b0 quy

.fr"a" san phAm phan b6n n-Cn chirng 1o4i s6n phAm nhiAu, san xu6t trirn lan kh6 dugc

ki6m so6t. LuQt lttZOt+tqHl3 ra ddi ndm 2075, circ mlt hdng phan b6n thuQc mpt

hdng kh6ng chiu thuO GtCt, nOn phAn thud gi6 tri gia tdng dAu viro cta c6c nguyOn

liQu, vpt ru cho sin xu6t vir cho ,nuihfiu m6y mOc tniOt Ul Oo t<trOng dugc khAu trir n€n

ptrai tintr viro chi phi sin xuat, ldmtdng gi6 thanh s61 phAm \€n,?"/?:Ndm 2016 Cdng ty

buu .u thi truonf tren 1,1 trieu t6n phAn b6n, kh6i tuqng gdi ddu cho mira vp tr6n

:OO.OOO t6n, kfrOilugng t6n kho lcvn, v6n ir dqng, chi phf JOn-$o 9X9, lem tdng chi phi

cho b6n hdng. Kh6ch h*g chtr yi5u ld ndng ddn c6 thu nhap th6p, dO b6n. du.gc hdne' 
f1

con n6ng den c.o phan b6n dC phUc vp sin xuAt n6ng nghiqp, C6ng W ap dUng co chO

bintrhchQm, dAu tu img tru6c... nen cdng ng 16n mirc rui ro cao.

C6c kh6 kh6n trQn id nguyOn nhan rtrintt ldm cho ho4t dQng.s6n xu6t kinh doanh cua

CO"g ry AEn tu H.O"g nhu k-j, vQng, Cdng V up dpng"c6c co ch6 chinh s6ch v0 ban hang

nhu: Gi6m gihbfn, rtiet nra.r, g.rikho, nhim thirc dAy ti6u thp sin phAm vd duy tri san

xu6t On Ain[ tai Cdng ty. V6i truy6n th6ng: Don vi 3 lan anh hung, vdi hcln 54 ndm xdy

&"rg * ptra, tri6", tai ifr6 rurl b{ nguoi lio dQng Cdng ty d6ng sirc cl6ng ldng, doan_k6t

quySt tdm tim mqi giai ph6p, vuqt mqi kh6 khdn thqchthfc, a?92$u cdng 5n viQc ldm

rfro tr6n 3000 ngudilao rlQng vd dd hoan thanh mQt sd chi ti6u ctra k0 hopch ndm 2016 nhu

sau: 
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U- r6t qui sin xu6t kinh doanh
ViQc 6p dUng cttc giiti ph6p sin xu6t kinh doanh linh hopt, Cdng fy dat dugc k6t

qud sin xuat kinh doanh ndm 2016 nhu sau:
- NOp ngan s6ch: 7 5,6 W diing, bd"g 42Yo so vfi cirng kj,, bing 89 % so v6i k6

hopch ndm.
- Lqi nhuan tru6c thu6: !72,5 fj' d6ng, bing 44%o so v6i cirng kj', bdng 66% kC

hopch ndm (nguy€n nhdn giem chri y6u do t6c dQng cua LuQt 71,...ldm chi phi sin xu6t
tdng md gi|bdnvd lugng phan b6n ti6u thU lai gi6m).

- Gi6 tri s6n xu6t c6ng nghiQp theo gi6 thUc tt5 lil 3.918 by d6ng, bing 88,5yo so vdi
.  t Jcirng lcj,, bdng 93%o so vdi k0 hopch ndm, v6i t6ng lugng phdn b6n sin xudt ld:

1.443.695 t6n, bing 94Yo so vdi ctng kj,, bing 96oh so v6i k6 hopch ndmo trong d6:
+ Supe 16n : 72L 184 t6n.

. + Ldn nung chiy : 72.897 tdn.

- Doanh thu ban hdng vd cung cdp dfch v.u ld 4.194 ty dOng, bdng 87% so vdi cirng
ki, bdng 89% so v6i k6 hopch ndm, vdi t6ng.l*qttg phdn b6n ti6u thg ld: 1.1 14.1 16 tiln,
bdng 92o/o so vdi cirng kj', bdng 98% so v6i kC hogch ndm, trong d6:

+ Supe ldn : 382.855 t6n.

+ NPK
+ Axit sunfuric

+ Ldn nung chiy
+ NPK
+ Axit sunfuric

III- DAu tu xffy dgng ccr bin .
Gi6 tri thgc hiQn c6ng t6c ddu tu

100%ki5 hoach ndm. Trong d6:
+ Thict bi
+ Xdy tip
+ Ki6n thit5t co bin kh6c

649.650 tdn.
247.T5 6n.

37.440 tdn.
693.821tdn.

3 .771 t6n .

xdy dpg co b6n ld: 40 fy 119 triQu ddng, dpt

10.000 triQu ddng.
20.311 triQu dQ"g.
9.808 triQu ddng.

C6c c6ng trinh trgng di6m: Dg 5n dAu tu xdy dgng nhd m6y s6n xu6t Axit sunfuric
cdng su6t 300.000 tdnlndm k€t hqp ph6t diQn, gi6trithgc hiQn:1.326 triQu cfOng; Du 6n
,;. , '
dAu tu xdy dpg nhd cli6u hdnh xf nghiQp NPK Hdi Ducrng, gi|tri thUc hiqn: 1.193 triQu
d6ng. DAu tu xdy d1mg ddy.chuyAn sin xu6t NPr s,5 4 c6ng sudt.l50.000 tdn/ndm, giir
tr! thUc hiQn: 36.100 triQu c16ng. Gi6 tri thUc hiQn ld 1,500.fiq" ddng. Bao gdm: DU an
-.1 t 

'

ddu tu xdy dpg hQ th6ng 
"q 

ly nugc thhi c6c ddy chuydn s6n xudt Supe, L6n nung
chiry; I-flp qrly hopch t6ng th€ m{t bdng vd chi6n lugc phSt tri6n C0ng ty 2015-2020;
Mua sdm thi€t bi phUc vp sin xudt.

IV- NhiQm vg chfr y6u
1- Cdng tdc ti6u thg sin ph6m
C6ng tV Oa dflt cdngt6c th.i truong ld nhiem vp hgng dAu nh6m gif virng thi trucng

ti6u thp, dim b6o c6ng dn viQc ldm v.a duy tri sin xudt 6n dinh..C6ng ty chy dQng di€u
chinh linh hopt co ch6 chinh s6ch vC gi6 b6n sdn phdm, khuy6n m4i, chi6t khdu, gui
kho,...du chdn hdng cho mira vp n6ng nghiQp. T4p trung cii ti€n, sdp x€p hQ th6ng dpi
ly cta C6ng ty cho phn hgp vdi thuc tC thi trudng hiQn nay, nhdm.ting cucng sU hQp
thctrong cdng tdc ph6t tri6n thi truong, cung img vd ti6u thp sin phdm trOn dla bdn. Md
c6c hQi nghi cl6u bd, md hinh trinh di6n tr6n c6 quy m0 vd hinh thric tqi citc tinh, huy€n,
xd, diaphucng trong ci nu6c Ae n6 trg, hucmg.Aan Ua con n6ng ddn c6ch su dpng ph?n
b6n Ldm Thao. Quing c6o, gioi thiQu san phdm ph,an b6n Ldm Thao tr€n Ddi truy6n
hinh, ctdi ph6t thanh Trung Ucrng vd dfa phucrng, k€t hAp v6i c6c Nhd khoa hqc, Nhd
nghi€n ciru d€ cii ti6n s6n phdm NPK c6 hdm lugng cao, tdng hiQu qu6 cho ngudi sir

2
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/ dpng, tpo quy trinh b6n phdn kh6p kin cho tung lopi cdy tr6ng phu hqp vdi chdt ddt vd
' 

ti*g thoi lcj, sinh truong,.girip cho bir con nOng dAn kinh doanh c6 hiQu qu6.
2- Cdng tfc sin.xuflt
C6ng tic s6n xu6t ld nhiem vp trgng tdm trong hopt dQng s6n xu6t kinh doanh,.viQc

xay dgnfkti hopch, d{t nhu cAu vflt tu nguy6-n 1i9u, thgc fiign ttttiqm vu san xu6t dA
dugc .uTft6 hOa itr c6c-cdp co sd tr6n nguy-6ntic dU trt nguy€n liQu hqp ry, sin xudt 0n
dinh dir chdn hdng cho thi trugng. Ban lSnh dpo cirng c6c phdng ban ph6i hgp v6i c6c
dcrn vi,. xi nghiQp Aa tO chric tdt c6ng t6c sin xuat, tudn thtr clfng quy trinh, qY{ pryT

, ^san xuat san ptrAm , \dng cao ndng su6t ch6t tugng :4n p!6-. Ld mQt nhd m6y-h6a ch6t
. tr$n 54 ndm pftat tri6tr -Ong ff dE biQt quan tdm d6n c6ng t6c mdi trulng, dAy nhanh

ti6n d9 c6c d1r 6n v0 xir ly nu6c thai, khi th6i sdm dua viro ho4t dQng d6p ung ydu c6u
ti6u chuAn m6i trudng hiQn nay. DAm b6o c6nh quan m6i trudng trong Cdng ty lu6n an
todn, vQ sinh, xanh, s4ch, clgP.

3- C6ng t6c d6m b6o miY m6c, thi6t bi
Tflp-trung chdm lo, b6o du0ng, sita chfia tlto*g xuy6n, dinh ky hQ thdng m6y

m6co thi6t bi, c6ng nghe d6m b6o cdc ddy chuydn Axit, supg 16n, NPK hopt dQng 6n
dinh vd.k6o dii thoi gian cbqy m6y. Trong ndm, COng y {l_5i91 tra. vd ti€n hdnh d4i tu
stra chta mdy m6c, thi6t bi crta c6c ddy chuyOn sin xudt NPK (ddy chuyOn NPK 1 dtmg
dpi tu 18 ngdy, d6y chuy€nNPK 2 drmg dpi tu 12 ngdy th6ng 10 vd thhng 1l; ddy
chuyen NPK 3 dtmg dai tu 14 ngdy thing 1 1; ddy chuy6n NPK Hii Ducng dung dpi tu
t5 ngdy th6ng 5; c6rc ddy chuydn s6n xudt Axit vd Supe lan, Lan nung ch6y kh6ng dirng
rlpi,tu lrong ndm2016. Tuy nhi6n d.o <lugc b6o du6ng thulng xuy€n ndn qu6 trinh sin
xuAt di6n raantodn, li€n tqc, dat ch6t lugng vd ndng sudt cao cho n6m thgc hiQn vd ndm
ti6p theo.

4- Cdng t6c doi si5ng
OOi vOi ngudi lao dQng, Cdngty 1o dri c6ng dn viQc ldm cho:2.913 nguoi lao dQng,

vdi thu nhQp binh quan 7 J4 triQu cldng/nguoilthhng, BOn cpnh d6, C6ng ty cdn chri trqng

ch6m 1o srii kh6e tinh thAn cho nguoilao clQng: TO chric nhi6u hopt dQng-vui choi, gi6i

tri, th6 thao trong ndm, dac biet la da 6p d3t g6n a.0 thi€t b! tpp luyQn th6 thao ngodi trdi

nham rdn luyQn, 
"rt* 

cao sfc kh6e tinh than vd th6 ch6t cho ngudi lao dQng phuc vu cho

c6ng viQc vd cuQc s6ng.
5- COng t6c xfl hQi
Ngodi hopt dQng s6n xu6t kinh doanh, COng ty luOn d{tra cho minh h6ch nhiqm d6i

v6i xd [Ei, ,rOi cQng c16ng. HAog ndm, COng ry qA mo hdng nghin HQi nghi, mO hinh trinh

di6n o chc chp,iin[, n"fgn, xA, dia phucmg,'Oe n6 trg, chia sd kinh nghiQm, hucrng d5n

c6ch ch6m s6c phdn b6n Ldm Thao cho cAy tr6ng girip bd con n6ng ddn ndng cao trinh d0

canh t6c va dat dugc hiQu qu6, ndng. suAt cey tr6ng cao nh6t. Ndm 2016, COng ty vd

ngudi lao dQng dA danh tr)i Z,t rj' d6ng cho c6c hopt dQng cl6n m d6p nghi1, _qiirn {0
nguoi nghdo, ung hQ c6c virng bithi0n tai, lfi lpt, c6c lpc lugng b6o vQ lanh th6 ddt nu6c

ViQt Nam, phung dudng lle ViQt Nam anh hing,.. .
BAng tat .a nni*g n5 tUc cria todn thO nguoi lao dQng dd girip COng ty hodn thanh

nhiQm vp nam 2016 vd dpt dusc nhi6u thanh tich, danh hiQu cao.qYi:?"q:1Tg *fl
thucrng higu: "T6p 10 Thuong hiQu vdng Ndng nghiQp ViQt Nam"t 'oTOp 

10 San phdm

vang vi cuEc s6ng ViQt"; "T6p 10 thucmg hiQu uy tin ngdnh h6a chdt ViQt Nam nam

2016";Bing khen cua UBND tinh Phf Thq...
Trong qu6 trinh hopt dQng, 96ng ty 1u0n nhQn dugc sU quan tdm, chi dpo cua c6c

A ,cap, cac nEA"h fi Trung U*g dOn <lfa phucng, d{c biqt ld ctra BQ C0ng thumg, Tflp
Ooan H6a ch6t Viqt Nam vd tinh Phri Thg, su ph6i hgp vd hgrp t6c c6 hiQu qud o6a c6,c
rlcrn vibpn hang, ngudi ti6u ding dd grup COng ty fimg budc gi6i quy€t r*rfrng kh6 khAn,

?



ph6t huy nhfing loi th6, khangdlnh 
"i 46 trdn thi trumrg ph6n b6n d4t dugc k6t qua cao.

D6ng g6p tich cuc cho ph6t trii5n nnfr tC xd hQi, ngdrnh, vung lanh th6.

B. NHrpM VrJ SAX XUAT KrNH DOAr\H XArvr 2017
Bu6c sang ndm 2017, hoat dQng sdn xu6t kinh doanh phdn bon vAn ngdy cdrng kho

khdn do 6nh hucrng cria Luflt 71, do Nhd nu6c chua dua ra dugc b0 quy chu6n s6n phAm
ph?t b6n cl€ qudn ly. Tt nhirng d6nh gi6 diSn bi6n thitrudng ph6n bbn, thucmg hiQu s6n
phAm,.nhu cAu ggudi ti6u dung._... C6ng ty.6 phAn Supe phOt pfrat vd H6a.nAt la*
thao dO ra mQt s6 chi ti6u s6n xu6t kinh doanh ndm 20iz cu in6 ,rhusu,r'

I- K6 hopch sin xu6t kinh doanh nim 2017
- Lqi nhuQn tru6c thu6 :252 tV dQng.
- NQp ngAn s6ch : 84 ty d6ng.
- Gi6 tri sdn xuet.c6ng nghiQp theo gi6 thuc t6 lir 4.267 ty ddng, vdi t6ng s6n

lugng phdn b6n s6n xudt ld: 1.545.000 tdn, trong d6:

+ Axit Sunfuric : 255.000 t6n.
- Doanh thu b6n hdng vh cung cdp dich vp ld 4.125 fy d6ng, vdi t6ng sin lugng

phdn b6n ti6u thp ld: 1 .150.000 tAn, trong d6:

+ Supe lAn
+ Ldn nung chAy
+ NPK

+ Supe l6n
+ Ldn nung ch6y
+ NPK
+ Axit Sunfuric

- Gi6 tr! thr,rc.hiQn cdng t6c
Trong d6: + ThiCt bi

+ Xdy ldp
+ Chi phi kh6c

740.000 tdn.
85.000 t6n.

720.000 tdn.

380.000 tAn.
50.000 t6n.

720.000 6n.
6.000 t6n.

dAu tu xdy dpg co b6n ld: 225 q T7 ffiQu d6ng.
: 80.108 tri6u d6ng.
: 58.907 triQu d6ng.
: 86.722 tri6u ddng.

C6c cdng trinh trgng di6m: Dg 6n dAu tu xdy dimg ddy chuy€n NPK sO 4 c6ng su6t
A J J

150.000 tdn/ndm. Dg 6n ddu tu xAy dpg hQ thdng.xu ly nu6c thdi Supe; Dy 6n ddu tu
xQV dWnS NPK hdm lugng cpo c6ng suat 200.000 tAn/ndm;Lap quy hogch t6ng th€ m{t
b6gg vd chi6n lugc ph6t tri6n C6ng ty 2015-2020;.Dq 6n NPK Hd Giang; Du 6n sirn
xudt supe ldn gidu; Mua sdm thi6t biphUc vu sAn xudt.

II- Giii.phfp chri yiiu thqc"hiQn kii ho4c.h ndm2017
MQt s6 gi6i ph6p cp th6 dC thgc hi6n KO hopch s6n xuAt kinh doanh vd dAu tu xdy

dUng co b6n ndm20l7 nhu sau:
1- Cpng tric.thi trudng vir ti6u thq sin ph?-

_ 
- Ti6p tr,rc d6y m?nh c6ng t5c thi trucrng (b6ng c5c hQi nghi dAu bd, Md hinh trinh

di6n...), titlp t.uc nghiOn cr?u c6 cilcpo ch6 chinh s6ch uu ddi cho c6c virng thi trucrng c6
mric tiOu thp l6n nhu ddng bdng Bdc bQ, mi6n Trung. Gifr vftng vd duy tri c6c vung thf

. l
trulng mi6n niri, mi6n Nam hiQn c6,.ddng thoi c6n nhac khi mo rQng c6c vung thi
trudng kh6 khdn v6i chi phi vpn chuy6n qu6 lcrn. DAy mpnh nghiOn cuu cdc s6n phAm

,  r  A  r  ^  1 \  r  \m6i, sdn phdm chuy€n ding phn hqp v6i chdt ddt, cdy tr6ng, thdi vp, co khA ndng
chi6m lTnh thi trulng, ndng cao khi ndng c4nh tranh vd tdng kh6i lucrng tiOu thu sdn

r i h r ^pham. Phdn vtrng thi trudng cho c6c dai ly phu hqp v6i khi ndng tdi chinh, co so v6t
ch6t phuc vr; cho c6ng t6c dy trt sin phAm cua ttmg kh6ch hdng, d6p rmg yOu cAu su
dUng cira n6ng dAn lchi mia vu t6i. Xdy dWrg virng giabdn chc loqi sAn phAm phu hqp
voi gi6 ca thi trudng theo thdi di6m, o tung dla phucrng, d6 c6 co hQi cAnh tranh, 6n
dinh thi ph6n vd ph6t tri€n.

:
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&T1blliilff H,{Ttr#:l*t"tru?tr;ff:1 jr:q jd j':"9,lil;?:

l';.'H,:?1,l1'rjl:: e i1.i';6; il;r# ;#;,H,:i:f ffi ;*ml,it'd:#: jf i*{#rrieil:}iX?il::',f tffi %t#:$'ffi;,'ffil1Hfjit j*'"'/"^fil":g1-F,$3il;!?,i1',5itr,'ff ffi f j*"n;;
ff #m: ffi *i:*r:"s{r? fi .s d'ffi ff?f "n:?i': i.J ;;il3;tl1'"'nt'u uu, *'.,'' ioiilild; ffi;?'H Hfii ff?#fr ,l?#'J: : iil;ff Ic6c rrungti6u thu.

2- C6ng.t6c s6n xu6t
- c6n ddi hqp ly gifra s6n xu6t, tiOu thp oc titit gidm c6c chi phf v6 s6n >ru6t, b6nhdng' quan tv ac giam gia thanh ran p-r,-A*;^iaiitet li ei"* ,h;'on, ,on kho dtj gi6m ri. dong vdn.
- Rd so6t' di6u chinh c6c dinh mric kinh tti t<y thuat 6 tat cac6c Iinh vp,c, d{c bier raclinh mrc ti6u hao vflt tu, nguyen liQu cria ra. rjnth6;;;;;; chhy,NpK_s, supel'n, Axft sunfuric vd dinh riric rao,opn*,_*g ouilf;t ffid,;tinh gi6m dinh mirc,tiet ngm chi phi, hq giir'ann ran q1a.Iia"g f,ie" qua sdn xu6t kinh doanh.3- cdng t6c bio dnm thitSt 

fi cons iun;' tnudng ."t* 
^otcm 

tra, b6o du&ng,dinh kj dpi tu' sria chfta tni6t bi r+ 
Tl'q sJp cho c6n! ;; ;il;"6r s6n ph6m duoc6n dinh, li6n tpc, d6m b6o an todn, aai,ri6t'r,i,q;! .uo. 

<utit san phdm dur.
4- c6ng tdc ct6u tu'x6v dung .." fll, rpp!*ng uu ti6n ch. du 6n trgng di6m: Ddutu xAv dpng du iln NPK so + cong ruat t so.oooianina* [* g,il#* qui IV ndm 2017 .5-.C6ng Lic qu6n ly
- Ap dpng hi6u qu6 co cht5 q::r_y,nQi bQ chi ti6t, hqp ly nhdrn titit tigm t6i da c6c

lffi:ll*?H,,t3',ff#: can ttri6t. 
"ar 

lil pr'one trab pnaL,,,y ,ang i;i6;, ;in6"
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r9^, .tol hqp ry d6 mang rai rqi ichcao nhdt. Gi6m 

{*f 1"" r.rro i?l.,n"lun d6 tang hiQu qu6 kinh doanh.6- c6ng tric dd'i siing xa hQi: 16 .ir*. t6t phJng trao tni aua rao dqng san x:r6t, t6itirng t6, ca, dcrn 
1i; f0^ns. vi6n, trrir1.1r.i*J,i..;;T rao dQng nd ryc ph6n d6u rrodnthanh $i9t vu, SgPrphAn hodn irtd"rttc hogch sfrco vd dAu t,, xnce c'a c6ne rv.E6 dpt duoc krit qud cao nh6t T :6. .g1ar prran .r,r, vJ, ,rcr'io]iiff#di*rr;.,dodn k6t nhdt trf, cung quytit tam, n6 t{c tirrac'phic ktro khdn cung phdn d6u cira ciic;?S",H iffi fi #1H:lT6f x1fi Ji: t?i;#-#, j c" " av o *ne c o n g"rv ne dy c dn g p h 6i

Trdn ddy ld 86o c6o: I(6t qud san 
"u6t 

icJiounh ndm 2016 vd nhi6m r,,p s6n xu6tkinh doanh ndm 2017 
:yu cong rv cp t,p.;n6;-orra, ve H6a .n6i ra- .rhao 
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r-'6ttc'T'1'cf) I 'HAN
StjPE PHO'I '  PUal VA HOA

cn^r LAh'l rl lA()
n.rr,{ xltnl soAT

CSNC HOA xA
1)$c l$p

HQr cHU xCHie vtt: 'r l iAl,|
- ' l ' t r  do  -  l l 4nh  phuc

!'hfi ' l 'hQ, ngiry4T thrittg 1 ntint X)17

u,,to cAo
HOAT nQNG Cl"iA BAN Klnl\,l SOAT N,,\h.{ 2t}16

Kinh lrinlr: DAI Hor floN{; c{] f}ol\c

- (.)irn c* L'ttgt l)oanh nghiAp,s,i 6x 20tJ QIt ti tlCi dtrctt'{)tr6r' h$i ntxrc'('Qn,q

It/,u xrt h$i t:h* ughitt l:i|t tu"utu lh$ng qw ngtty 26 thting I I ntim 2011;

- (ldn n.lt'/?iiu lA ti t:lttrt't,tt houl ilsng t:t}u (long l.t; ('$ pluitt Stryra1 l'hit Stluit
vit !-{ig c'hat !,am 'l'lrurs:

- (iln cft c:hlrt' rtdng nligl'tt vu cuu ttan Kiim saal ilugc qu,t| iittlt ttrt {)iitt li

hoctt dling t:u* {6ng t.v ('6 phdn Sttlte l''ltiit Sthitt t''ir Ilitt t'htit !.dm 
'l'hsts;

- { .dnc r i ' t , { ' t ok i rquu l toq l  d r l ngv t t l }uo t :uo t * i t : h {nhndm}0 |6 t l o l l t t t r  I t t ng

(iiarn t{iit: l1p;

- ('rin cil' lJ,io c'tiu kt1nt to(tn nti*t 2016 dwlt: plrtit lttttth hri {'drrg tt' l'N/{/f

K'iitrt todn vd t71nh giti l;i{t Nctm L'Ali:

- (lrin c'ri't,io k|t trtat rhdm tlinh llti<t t:tirt tt\i t:ltitth drt llttn Kr(rtt ttttil tlttt't:

h iAn:

Bau Ki6r1 so{t l iag c6o Dai lrQi c16ng cO d0trg thtrung ni0n rrfrm 2017 v0 r'iOc

th$c hi$n nhiQnr vp, quy0rr l rqn dutlc giao ct ia Barr Ki irn sot i t  rrart l  l () l (r ,  ct t  l l rc rr l r tr

sat r :  

P ' IAN 
' t ' l t t ' i ' I

HO,,!T f}0F{C {l[;A BAN Ktni\{ sO;\T liAl\l 2t}16

T}Uc |ign 1hi0m vU cira Rarr l{i0rn sodt drrqc quy dinh tai Di0Lr lc hoat cl$rrg

ciia Cdng t-,,- cd plrfin Sirpe Phdt phat va Hoa chit l,drn Thao dfr clrrqc Dai lroi c0

rt6ng thdng qua, Ilal l(i6m soiit xin hhri cd:ur Dz:i h$i c0 dong ve titrh hinh hoat rl$ng

cria Ban I{i0rn so:it nirn 2016 nlru sau:

I/  Ho4f t l0ng cua Ban Ki6rn soit  trong ninr 20t6

1. Iloirt it$ng criit l lan ki0m sof t trong niirn 2016

BKS dA hqp dinh kn de t l i0n khai cac c0ng viQc, thtrc hifn vi$c phirr cong

nhiEnr vU cU th$ tdi chc thiinh vi€n ll l(S trdn ciic tnitt hogt d$ng cua C*ng tv" kiSrn

scat tlrrrcrug xrr1.,0n cac hoAt clqng sarr xrral l<irtlt cloanh tlr$ng qrra h0 so-. tai l it lLt,

t l rapr cl l r  c; ic cuoc hqp cua l lDQ i" l lan 
' l '0ng gidrn t loc C0rrg tr '  r ' r t  dtra r kt i l t  crta

I



Ran KiCIrn sodt vd cdc chii tluong, k0 hoach, thlrc hiQrt k0 hoach san xrrfrt kilrlt

6ea11, c01g h6 oi ic thOng t in theo c1u' cl i rr l t ,  crr t10:

- Ki6rn sodt cdng tac tai  chirrh l<c 1oarr,  bao cio 1ai chi l l r  nSrn l0l6:

- Kiorn sodt viOc ban hauh vd tlrrJc lri0n c{c quv ch0" qtrv cl!rrlr:

- Ki0nr soht cdng t:ic ciiitr tLr xd-v dlrng ctv balt.

- I(i0nr soat cOng t*c sira clriia lon TSCI):

- I{i€1r sgdt viQc thr,r:c hiqn k0 honch satt srtat l i inh cJoanh:

- Ki0r1 sodt viqc tfiUc l:iQn cac clirrli mitc tiOLr hao ngtr3''0n rrhr0n r'0t li0u;

-  K iOrn soat  cOng tac k ienr  k0 cr r6 i  r rarn 20 l6:

- Ki0rn so*t viQc phan plrOi lqli nhu0n nirm 20l6;

- Giam s6t cac hoat dQng cua Hai c10ng quan trt (HDQT) thong tlua viqc llrgc

irigl Nghi qu:,€t cua l)ai hQi cking c6 d0ng, NSht r1u,o,!t ciru cu0c hr;p cua ll i lQ'f,

cic eriy c16, Qu,v rlirrh t0 chirc hoqt cl$trg cr tinrg lirrlr vyc cu thO ctra Cong t;' do

HDQT ban hirnh.

- Ciiim s6t hoat clgng cira Ban 
'l'Ong giarrr cl6c thdng clua vi$c thuc hi0n clic k6

lroacl sau 
",,i it 

kinh cioanh nirn 201(),thtrc hiQn cac Nghi clri; 'ct. Qtrf ir tl irrh ctrit

gpel, thlrc hi4n cnc c1u1, ch6 cria Cdng t-v, c:ac cluv tl;rrh cLra 
'l 

Ong gilrrrn clou COng

t-v trorig llh v\rc thrroc quvdn lran ciia TSrrg giarn t10c dtrqc qtry dirrh tai Dii:tr l0

cdng ty vi Quy ch6 ho41 clQng cira HDQT cdrrg ty'

- Ki6m soat viQc cOng b0 thd:ng tin theo cltr-v ditrh'

Z. Nh'n x6t clung v6 hoirt itqng ciia Ban l(i6m sotit.

Trong niln Bau Kidrn soat Cl0ng ty' da t0 chirc cac crrOc ki0rn tta" li i irtt s$at

cliph hi theo qu-v clinh ve tinh li inh siin xu6t, kinh tJoanh, v0 ltoat d()ng diLr tLr xiv

dinrg cs bitp. vA h6o ciro tiiri chinh hiing qu-v cua C0ng ty, ciic llidn biin latn vi*c cun

Ban ddn du0c giri clro H0i r10ng quan tt' i, Batt T0rrg gi6ril doc Cdrrg tV.
'['rong clLrti trinh tlarn gia ki6rn tra, kiCIrn soltt, giAtrr sat. l]KS cOng t-v da tld:ng

gop y ki6n cho Bg rnav didu hinlr cua C'6ng ty nhanr gitip hogt dOng sarr rtrat hlrrlt

cloar,1, cga C6ng ty cir hiQu cpra, clarn bao tufin thtr ciic qtr)' cJinh cria Plr:ip lu0t'

tt" ve fhg.c hi$n chri'c ning, nhifm vg ciia BKs C6ng t"v.

t. Xdt quri girlm srit tinh hinh lrogt d$ng v$r trii chfnh crirr Cfing ty"

- BKS ddng lir vcri 86o cao tiri chirrlr nim 20l6 cua Cl$ng tv dii dtrgc lciirn

toiin btii C$ng ty'l 'NtrlH l(i6nr to2rt vii Dinh giri Vi€t Narn VAI:'

- eua gidrr: s,it cong tic tlirr tu xffy cl,nrg co- bdn trong riarrr 2016 cinr rn0t s0

clU in qrry*lt todn chg'r ti6, d0 so vui k0 loaclr cli ra.



2. Ki0m so6t c6c Nghi quy5t, Quy6t tlinh cria HQi tldng quin tri nim

20t6

Nghi quy€t HQi ct6ng quin trf trong ndm20l6 chti yi5u tflp trung chi dao thpc

hiQn k€ hoach sin xu6t kinh doanh vd k€ hopch dAu tu xdy dpg cria C0ng ty

BKS dugc mdi tham dg nhting cuQc hgp cria HQi <l6ng qu6n tri, qua d6 BKS

nhfln th6y:
- ThC thrlc cuQc ho.p, nQi dung, bi€n bin cuQc hgp: C6c Nghi quyiSt, Quy6t

dinh vd vdn bdn cta HQi cl6ng qu6n triphu hqp v6i Luflt doanh nghiQp, Ei0u lQ cria

COng ty.
- Chi trh c6 trlc ndm 2016 bdng ti€n m4t IO% (dd t4m irng cO trlc ndm 2016

bing ti€n mdt 5oh cho c6c cO d6ng hiQn hiru). Cdng ty c16 chi tri c6 trlc theo dring

quy dinh cria Nhd nudc.

. BKS nhilttriv6i nQi dung d6nh gi6 ki5t qui thuc hien ndm20l6 nhu b6o c6o
o  - - ^ .  - lcria HQi d6ng qu6n tr!.

3. Ki6m soit crlc nQi dung ho4t itQng cria Ban Tdng gi6m tl6c:
- ThUc hiQn c6c Nghi quyi5t, Quy€t dinh cria HQi cl6ng qudn tri: COng ry dA

thUc hi-On c6c nQi dung theo c6c Nehi quy6t, Quy€t clinh cria HQi d6ng quin tri.
- Thuc hiQn c6c nhiem v9 s6n xudt kinh doanh trong ndm 2076: Doanh thu

d4t 4.194 tj' ddng, lgi nhuQn tru6c thu6 dpt 172,5 tf ddng, cdc chi tiOu cp the, d6nh

gi6 vd nguy€n nhdn dd dugc n6u @i 86o c6o cria TOng gi6m d6c, BKS nh6t tri v6i

nQi dung 86o c6o cria TOng gi6m c16c.
- C6c nQi dung kh6c nhu chi phi ddu vdo, c6c hgp d6ng mua bdn v$t tu, hdng

h6a, chi phf vQn tai BKS thUc hiQn viQc ki6m tra theo hinh thfc chgn mdu ngSu

nhi6n. Qua xem xdt BKS th6y phu hgp, chua ph6t hiQn sai phpm.

C6c quy ch6 vd quy <linh cria COng ty phu hqp v6i hinh thfc hopt dQng cta
.  A  r ) .COng ty cO phdn dd dugc tri0n khai vd hogt c10ng.

4. Einh gi6 sq ptr6i nqp ho4t tlQng gii?a BKS vr6ri HQi ttdng quin tri, Ban
- i  * Arong glam qoc.

V6i tinh thAn tr6ch nhiQm, xdy dgng vd hqp tdc trong qu6 trinh hopt dQng,

BKS lu6n phOi hgp, trao d6i vd d6ng e6p !,kitin thdng thdn v6i HQi d6ng quan tri,

Ban Tdng gi6m d6c trong c6c cuQc hgp, c6c Nghi quy6t, Quy6t ilinh cria HQi etOng

quin tri, Ban TOng gi6m t16c phu hqp vdi mpc ti€u cria HQi d6ng quan trf vd c6c

chinh s6ch, ctr6 OO quy dfnh.



BI{S dfr drro'c culrg cfip dfr"v dir cac thdrrg tin v0 cdrc qrr3'6t djrrlr ctra HOi tlo:rg

quiin tri, l ian'l '6ng gi;irn cl6c, nhqrn clu(rc sr,r tao cti€u ki€n thu$n lsi e,ua ciic pirr\ng

ban trong C0ng ty trong viQc cung c6p hd so tar li$rr phyc vlr cho cSrrg tdc ki0rn ti 'a

kiirn sodt cira BKS.

5. Y hi0n cria c{c c0 il0ng:
'[ 'rong 

narn BKS klidng rrharr clur.vc v ki6n uao cria ciic
^

co tlOng v* hoirt d$ng

aia C0ng t-v ndrrt 2016.

6. Ilan Ki0m soft nh{n x6t v}r ki6n nghi:

Ban ki6rrr soat d0 nglri H$i rl6ng Quan l"ri, Ban Tdng giarn ddc C0ng t-v:
,' ', ' '" A- 'i'i6p 

tlrc sira r10i hoan thign cac qu.v ch€ clCI phri hqp vfi hoirt ci$ng cira Cong

fv:
- I iOp tuc cai ti6n oac biQn phap quan l{' de ki€nr soat chAt luqng san pharn, tidt

ki0m vflt tu. Ban hdnh dinh rnirc dU trir nguyOn rrat liOu chinh cho sd:n xuit sarr

phdrn. Co cdc biQn phdp ti0t ki$rn chi phi san ;xuit kinlr doanh, tfrp lrrurg giarn gi6

thiinh san phdm, n0ng cao lrigu quii siin xu6t kirrh cloanh;
- Dnr- ulranh hcrn nira ti6n d0 thlrc liiOrr ciic Du 6n theo k6 lroach drrgc ph0

duygt, fhtrc hiqn qLry6t foiin hoan thiinh theo clung quy' djnh dOi voi c:ic dy an dfr

tl itrc hi$n xong,

Tr0n tldy ld nlriurg nQi dung chu y0u v0 hoat d$ng ki0rn tra, ki0m soa{ nirn

2016 cua ISan iti€nr soat C0ng tv. llan Ki0nr sorit xil trf,n tri;ng b6o ciro tlai liOi

cldng c0 clOng thur:ng niOn COng ty nirn 2016, trfin tltTng ti0p thu i" l{iOrr cria cic cd

cl0ns.

Xin cam on cdc quv c0 ddng./.

Noi n{tStr:
- Co ddng C6ng tr':
- ll6i rlOng Quiin tri:
- flan 

'I'6ng girirn cl6c;
; ,- LJi i i l  Krcl l l  soal:

- Lrru. BliS. Thu k,i, c6trg t1'.
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