SD9: Board Resolution

On 17/04/2017, Song Da No. 9 JSC announced Board Resolution as follows:

Article 1:

I. Approve the result of quarter 1.2017

	No.
	Content
	Unit
	Plan
	Result
	% completion rate

	A
	Business plan
	
	
	
	

	I
	Total business value
	VND million
	231,318
	176,765
	76

	1
	Construction business value
	VND million
	221,518
	161,742
	73

	2
	Industrial production value
	VND million
	9,800
	12,723
	130

	3
	Other value
	VND million
	
	2,299
	

	II
	Financial plan
	VND million
	
	
	

	1
	Sales
	VND million
	190,368
	147,819
	78

	2
	Revenue
	VND million
	181,842
	142,474
	78

	3
	Money into account
	VND million
	201,823
	143,004
	71

	4
	Payment to the State’s budget
	VND million
	7,726
	5,073
	66

	5
	Profit
	VND million
	
	
	

	
	Before tax
	VND million
	8,400
	6,553
	78

	
	After tax
	VND million
	6,720
	5,243
	78

	6
	Profitability
	
	
	
	

	
	Before-tax profit/ Revenue
	%
	4.6
	4.6
	100

	
	After-tax profit/ Owner’s equity
	%
	2.0
	0.8
	78

	
	After-tax profit/ Total asset
	%
	1.0
	0.4
	79

	7
	Owner’s equity
	VND million
	640,654
	632,240
	99

	8
	Charter capital
	VND million
	342,340
	342,340
	100

	9
	Total asset
	VND million
	1,420,982
	1,391,464
	98

	10
	Liabilities/ Owner’s equity
	VND million
	1.22
	1.2
	98

	11
	Average income/month
	VND thousand
	7,610
	8,195
	108

	III
	Investment plan
	VND million
	62,436
	39,731
	64

	1
	Expand production scale
	VND million
	62,436
	39,731
	64

	2
	Improve construction capacity
	VND million
	
	
	


II. Approve the business plan of quarter 2.2017
I. Targets

1. Key targets

	No.
	Content
	Unit
	Plan

	A
	Business plan
	
	

	I
	Total business value
	VND million
	246,646

	1
	Construction business value
	VND million
	229,419

	2
	Industrial production value
	VND million
	13,226

	3
	Other value
	VND million
	4,000

	II
	Financial plan
	VND million
	

	1
	Revenue
	VND million
	236,740

	2
	Money into account
	VND million
	096,033

	3
	Payment to the State’s budget
	VND million
	9,123

	4
	Profit
	VND million
	

	
	Before tax
	VND million
	10,890

	
	After tax
	VND million
	8,712

	5
	Profitability
	
	

	
	Before-tax profit/ Revenue
	%
	4.6

	
	Before-tax profit/ Charter capital
	%
	2.5

	
	After-tax profit/ Owner’s equity
	%
	1.4

	
	After-tax profit/ Total asset
	%
	0.6

	6
	Owner’s equity
	VND million
	619,841

	7
	Charter capital
	VND million
	342,340

	8
	Total asset
	VND million
	1,408,005

	9
	Liabilities/ Owner’s equity
	VND million
	1.27

	III
	Labor and salary
	
	

	1
	Total number of employees
	People
	1,390

	2
	Average income per month
	VND thousand
	8,281

	B
	Investment plan
	VND million
	57,386

	1
	Expand production scale
	VND million
	57,386

	2
	Improve construction capacity
	VND million
	0


2. Progress of construction projects in quarter 2.2017
III. Solutions to complete the plan of quarter 2.2017

1. Restructuring the Company

- Build and strengthen the leader team, rearrange departments and streamline the organizational structure to increase job performance and reduce management cost.
- Develop some similar business lines and build plan for branding

2. Bidding and marketing 

- Assign units to take initiative in searching new jobs

- Build the plan on market development

3. Equipment and materials

- Supervise the maintenance of vehicles and equipment, fix and maintain according to standards, supervise the settlement of fuels and the use of materials in units periodically, quarterly and annually and apply programs to manage equipment and materials

- Build virtual warehouse model on the basis of the connection with suppliers to create favorable conditions for purchase of materials and equipment meeting the production demand of each construction site

4. Technology and safety

- Control the construction progress in works; apply method of construction analysis, accounting and management to all bidding package and construction works to achieve the highest profit; build the decentralization and economic management system.

- Solve economic problems at construction works, focus on the settlement of completed projects, build standards and process for negotiation activities
6. Financial activities

- Strengthen debt recovery and build the monthly cash flow plan

-  Prepare capital source for long-term loans

- Divestment in other enterprises: build plan and assign missions to complete the divestment in financial organizations and companies in 2017.

7. Investment activities

- Focus all resources to implement the PKAE hydropower project as planned

- Search for the investment opportunities suitable with the Company’s main business line

- Build the plan on the depreciation of vehicles

8. Legal and risk governance activities

- Build the process of management of contract risks and report the result of risk governance of contracts and projects
- Build and perfect the internal management regulations as suitable with the business situation

- Update new law documents to inform the Company and subsidiaries timely.

IV. Main missions in quarter 2.2017
- Ensure the construction progress and economic targets

- Organize the 2017 annual general meeting of shareholders on 27/04/2017

- Streamline the organizational structure

- Build the operational program of Board of Directors

-  Implement the PAKE hydropower project according to law regulations

- Restructure the Company: Focus on divestment of financial investments

- Settle the completed projects and strengthen capital recovery

- Focus on anti-waste

Article 2: Board of Directors assigns General Manager to implement above contents according to the charter and law regulations.

Article 3: This resolution comes into effect from the date of signature. General Manager, manager of attached units and the chief of departments of the Company are responsible for implementation.

