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BAO CAO HOAT DONG BAN KIEM SOAT

CONG TY CO PHAN TAP POAN HIPT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thua Quy vj ¢6 dong Céng ty C6 phén Téap doan HiPT

Can cit:
- Diéu I¢ 16 chirc va hoat déng ciia Céng ty Co phan Tap doan HiPT:
- Quy ché 16 chire va hoat déng cua Ban kiém sodt Céng ty Cé phan Tap doan HiPT:
- Bdo cdo tai chinh cia Céng ty C6 phan Ta ap doan HiPT da dugc kiém toan boi Cong
ty TNHH KPMG;
- Bao cdo cua HPQT:
- Bao cdo cua Ban TGD,

Ban Kiém soat (BKS) xin bdo cdo Dai hoi dong cd dong (BHDCP) thuong nién 2018 vé
tinh hinh va két qua hoat dong cua BKS trong nim 2017 nhu sau:

L. Cac hoat djng ctia BKS nim 2017

Ban Kiém soat nhiém ky 2017-2021 dugc bau tai dai hoi dong cd dong thuong nién ngay
15/04/2017 gbm 3 thanh vién:

- Ong Nguyén Vin Minh

- Ba Nguyén Thij Bich Thay

- Ba Dinh Thj Huyén Trang.

Ban Kiém soat d4 tién hanh phién hop diu tién biu Truéng Ban KS, théng qua ké hoach
hoat dong ciia ndm 2017 va cho toan nhiém ky méi. Ban Kiém soét i biu Ong Nguyén Vin
Minh lam truéng BKS.

Nim diu ciia nhiém ky, HPQT va Ban KS c¢6 nhiéu thay dbi cung véi d6 1a thay d6i co
cdu cong ty, thay déi vi tri Chu tich va Téng giam déc. Do d6 BKS tép trung vao thuc hién
kiém soat cac ndi dung da quy dinh trong Luat Doanh nghiép, Diéu 18 Cong ty va quy ché
hoat dong cua BKS, chua tién hanh duoc céc kiém soat chuyén dé.

- Giam sat hoat dong cua cong ty theo dung quy dinh cua Phap luét va Didu I¢ cuia cong

ty HiPT.

- Tham gia 100% cac budi hop cia HDQT vé ké hoach kinh doanh va danh gia tinh

hinh thyc hién két qua kinh doanh.

- Xem xét cac Bdo cdo tai chinh dinh ky va cac yéu cdu cua td chie kiém toan doc lap.mjl
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- Té chirc céc cude hop dinh ky dé trién khai chie ndng, nhiém vy ctia Ban Kiém so4t.

- BKS di tién hanh kiém soét doc 1p hoat dong cua cong ty:

+ Chap hanh va trién khai cac nghi quyét cua Pai hoi dong c dong va HBQT;

+ Quy trinh, quy dinh quan 1y ndi bo cua cong ty;
+ Viéc thuc hién ké hoach kinh doanh 2017.

Qua d6 BKS da chi ra nhimg wu diém va cc ton dong cin giai quyét cho HDQT va Ban

TGD.

Il Két qui hoat dong cia Cong ty

1. Danh gid tinh hinh thyc hién doanh s6 va quén 1y chi phi

Chi tiéu Nim 2017 Niam 2016 Ty 1¢
Doanh thu thuén 589,523,890,077 415,857,634,310 41.76%
Gia von 518,039,065,985 350,981,559,147 47.60%
Lai gop 71,484,824,092 64,876,075,163 10.19%
Doanh thu TC 2,850,849,243 7,082,379,214 -59.75%
Chi phi tai chinh 2,128,485,527 3,336,630,228

Trong d6: Chi phi ldi vay 2,081,082,327 1,185,703,305 75.51%
Chi phi ban hang 39,984,938,620 31,281,518,876 27.82%
Chi phi quan ly 32,308,665,720 31,165,741,819 3.67%
Lgi nhuin thuin tr HDKD 1,065,266,409 5,389,958,100 -80.24%
Loi nhuén truéc thué 3,766,599,114 7,604,635,707 -50.47%
Lgi nhuin sau thué [ 1,849,676,106 5,733,847,209 -67.74%

Két qué kinh doanh nam 2017 vin khong dat theo diing k& hoach da trinh Pai hoi Pdng

cd dong.

- Doanh thu ndm 2017 mic du chua dat duoc theo ké hoach nhung ting truéng vuot béc

so voi nam 2016, ti 18 tang x4p xi 42%. Day 1a mot 16 luc cua tit ca nhan vién kinh

doanh ciing nhu Ban Tong gidm déc cua cong ty.

- Doanh thu tai chinh nam 2017 giam gin 60% so véi nam 2016, nguyén nhan do lai

tién giri ngan hang giam.

- Chi phi 1ai vay nim 2017 ting 75.51% so véi nam 2016 do trong nim cong ty phai vay

ngan hang dé thanh toan cho nha cung cap.

- Chi phi ban hang ting 27.82% so v&i ciing ky nam trude. Mic du doanh thu tang vuot

bac so v&i ndm trude nhung cling véi viée tang chi phi 1ai vay va chi phi ban hang din

dén lgi nhuan kinh doanh sut gidm hon 80% so v6i nam 2016. Kién nghi Ban Téng

giam déc cong ty c6 bién phap thit giam chi phi.

2. Phan tich cac chi tiéu tai chinh

Chi tiéu

Nim 2017 | Nim 2016 | Dénh gia

I. Kha ning sinh loi

Ty suét 13 gdp/Doanh thu

12.13%

15.60%

- Mic du doanh thu nim
2017 ting nhung gia von |
|
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S i tang ti 1€ ti 1¢ ta
Ty sudt loi nhuén truéc thué/Doanh . . EI S, b IEG =
dhii 0.64% 1.83% | doanh thu vi vay din dén
viéc ti sudt lai gop/doanh
thu ndm 2017 giam so véi
nam 2016
- Bén canh d¢, chi phi ban
;l;ly suat lgi nhudn sau thué/Doanh 0.31% 1.38% hang va chi phi tai chinh
Y nam 2017 ting manh vi viy
ddn dén ti sudt Loi nhuan/
Doanh thu gidm so véi nam
2016
I1. Kha ning thanh to4n
Hg¢ s6 thanh toén nam 2017
i ok W IR A giam so v6i nam 2016. Hé
Hg s0 thanh todn hién hanh (1an) 1.12 2.50 s& thanh todn 16n hon 1
chimg t6 kha ning thanh
toan cua cong ty trong tinh |
N = trang tot
HE s0 thanh toan nhanh (1an) 1.01 223
11 Kha niing hoan vén
ROA (ty 1¢ hoan vén/téng TS binh o 1.08% | Do Loi nhudn sau thvuéﬂnér{]
quén) 2017 giam dan dén ty 1¢ kha
ROE (ty 1&¢ hoan vén/Vén CSH ning hoan von giam so véi
binh quan) Viasen 1.74% | nim 2016
1V H¢ s6 hi¢u qui hoat dong
Vong quay phai thu Khach hang 4.56 2.99 | Vong quay phai thu khach
T D " hang tang chimg to cong ty
SO ngay cong no phai thu 79 120 thu hai ng tht
Vong quay hang ton kho 9.65 7.93 | Vong quay hang ton kho
nam 2017 tang so vai nam
S6 ngay hang t6n kho 37 45 | 2016, cong ty ludn chuyén
hang ton kho tot hon.
1V Cic chi tidu vé don by tai chinh
HE s6 nam 2017 ting so véi
Hé s6 no (Ng phai tra/Vén CSH) 1.59 0.61 gam =010 Ko vong 'ty ou
ung von vay ngén hang de
thanh toan cho nha cung cip
Hg s0 ty tai trg (Vén CSH/Téng tai Hé sb tu tai trg nim 2017
. 0.39 0.62 | .7 -
san) glam so vdi ndm 2016

IIL. Danh gia hoat djng ciia Hoi dong quén tri

HDQT dugc dai hoi dong cb dong thuong nién 2017 biu gdm 7 nguoi, phién hop diu tién
da bau Ong V5 Vi Mai lim Chu tich . Sau thoi gian hoat dong, Ong V4 Vin Mai da c6 don

tr nhi¢m, theo d6 HDQT d4 tién hanh biu Ong Lé Hai Poan lam Chi tich HPQT va bd

h
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nhi¢m Ong V5 Vin Mai dam nhiém chitc vu Téng Gidm déc. Qué trinh trén da dién ra dung

trinh tu phép luit va Diéu 1é cong ty. Qua d6 Ban KS danh gié trach nhiém cta cac TV HDQT

rdt cao va tinh than doan két théng nhét trong vi¢c phan cong va chju trach nhiém & céc vi tri
then chdt cua cong ty.

Hang quy HDPQT di duy tri déu din hop HDQT, HPQT da kip thoi danh gia hoat dong
cta Cong ty, ra cac nghi quyét thudc thim quyén dé giai quyét céc d& xuét ctia cac TV HDQT
va Ban TGD. Céc thanh vién HPQT hoat dong theo céc nhiém vu duoc phan cong ciing nhu
hoat dong chung cua HDQT.

HDQT da tién hanh phé duyét chi tiéu ké hoach san xuit kinh doanh theo nghi quyét cua
Dai hoi co dong thuong nién 2017 va giam st thic ddy viéc thuc hién ké hoach. Tuy nhién
thue t€ ndm 2017 ¢4 nhiéu kho khan t thi trudng CNTT truyén théng, viéc hoan thanh chi
tiéu ké hoach rat khiém ton.

Ban KS danh gi4 cao HPQT da chit dong kiém soét chi phi va ngudn nhan luc.

Ban KS nhén thy cac nghi quyét cia HDQT thudng rit cham duoc ban hanh véi nhidu ly
do, chua c¢6 ké hoach, bién phap trién khai, giam st thuc hién. HPQT chua dua ra duoc quyét
sach chién lugc dé xay dung va phat trién cong ty, cAn c6 mot su dinh huéng chién luge rd
rang, canh tranh, dam bao cho su phat trién bén viing, mang lai gia tri cong ty cao.

Ban KS d& nghi HPQT cén tiép tuc ddy manh hon nita vi¢c quan tri doanh nghiép, ning
cao chat lugng quan 1y tai chinh; ting cuong trién khai gidm sat ndi bo. V& td chirc HDQT,
cén ¢d su phan cong ranh mach hon cho timg thanh vién va gidm st viéc thuc hién nhiém vu
dugc phin cong nham huy dong su dong gop ¥ tuong cong stc cua cac TV HPQT.

IV. Dinh gia hoat djng cia Ban Tong Gidm va cic cin b quan ly

- Nam 2017 tuy c6 sy chuyén giao tir Ong Pham Viét Giang sang Ong V5 Vin Mai vao
gitta nam ké hoach, tuy nhién viéc chuyén giao khéng tao ra su gian doan, nhip do kinh
doanh van dugc duy tri va ting truong. Ban TGP di nd luc diéu hanh san xudt kinh
doanh dé dat hiéu qué cao nhat.

- Nam 2017 la nam c6 sy bién dong nhiéu vé nguén lyc CNTT trong cong ty va su canh
tranh gay gt vé nhan lyc trong linh vye nay. Tuy nhién Ban TGD da nhanh chong t8
chic lai b may ciing nhu didu chinh kip thoi vé nhan lyc dam bao hoat dong binh
thuong. DA cit giam cdc bd phan hoat dong chdng chéo kém hidu qua, tinh gidgm bién
ché. Ban TGP ciing nd lyc tim kiém nhan su chét luong cao, trién khai céc bién phap
quéan 1y ludn chuyén can b, nhan vién dong thoi duy tri moi truong lam viée gir viig
van hoa cong ty, thuc hién céc chinh sich ngudi lao dong cling nhu duy tri cac hoat dong
doan thé.

- Ban TGD di tién hanh tim kiém co hdi kinh doanh, phat trién cong nghé moi, nham dap
tng thi trudng trong giai doan sau, dic biét bat nhip v&i sy phat trién cta thi treong cong
nghé.

V. K& hoach hoat dgng nim 2018 cia BKS

- Hop Ban kiém soat 4 1an/nim vao ngay 15 cia thang dau tién cua Quy; 'g/
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- Tham gia céc cudc hop cia HDQT, giam sat viéc thyc hién theo nghj quyét cia HDQT
va Ban diéu hanh cong ty;

- Kiém tra cac bao cdo tai chinh hang nim, sau thang va hang quy va kién nghi voi HDQT
va Ban diu hanh cong ty;

- Xem xét thu quan ly cia kiém todn vién dc 1ap va ¥ kién phan hdi cua Ban Didu hanh
cong ty, theo ddi viéc khic phuc theo khuyén nghj cua co quan kiém toan,

- Tién hanh kiém soat chuyén dé hoat dong ctia Cong ty HiPT Software.

VL. KET LUAN

Théng qua hoat dong kiém soat nim 2017 cua Ban Kiém soat Cong ty HIPT nhan thiy
HDQT va Ban diéu hanh d3 tun thu ludt phap va Piéu 1& t§ chirc va hoat dong ctia Cong ty.
Nhitng Nghi quyét, Quyét dinh ciia HDQT déu cin cir theo thim quyén va Nghj quyét cua
Pai hoi dong cé dong. Ban TGD diéu hanh thyc hién ding Nghi quyét va Quyét dinh cua
HDQT, chip hanh theo diing phéap luat.

Trén day la bao cdo vé hoat dong nam 2017 va ké hoach nam 2018 cua Ban Kiém soat.
Chung t6i xin chan thanh cam on sy tin tuong va ung h cua Quy vi C6 dong da danh cho
Ban Kiém sot.

Kinh chiic cac Quy vi Co déng nam mdéi stc khoe, thanh cong va hanh phuc.

Chuc Dai hdi thanh cong tét dep./.

BAN KIEM SOAT
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