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Phu luc s6 05
CONG TY COPHAN COKHI CQNG HOA XA HOI CHU NGHIA VIET NAM
VA KHOANG SAN HA GIANG Poc 14p — Tw do — Hanh phic

S6: 0/ /BC-HGM Ha Giang, ngay 20 thang 01 ndam 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
Niim 2018

‘Kinh gui: - Uy ban Chtrng khoén Nha nudc
- S& Giao dich Ching khoan Ha Noi

- Tén cdng ty niém yet Cong ty Cb phan co khi va Khoidng sian Ha Giang.

- Dia chi tru sé chinh: $6 390, duong Nguyén Trai, Thanh ph6 Ha Giang, tinh Ha Giang.

- Dién thoai: 02193866708 — Fax: 02193867068 — Email: khoangsanhg@vnn.vn

- Vén diéu 1&: 126.000.000.000 dong

- Ma chirng khoan: HGM
I. Hoat dong ciia Pai Hoi df)ng ) dong:
Ngay 30 thang 3 nam 2018 Cong ty ¢co phin Co khi va Khoang san Ha Giang da td chirc
phién hop Dai hdi don ¢ déng thudng nién nim 2018 tai tru s& chinh.

STT | S6 Nghi quyet Ngay Noi dung %
Quyeét dinh /r/\\

1 02/NQ-BHDCD | 30/3/2018 | Nghi quyét Pai hoi dong cb dong thuong nién nam 2018 gém i(=(c
Piéu 1: Thong qua céc bao cdo cia HDQT, BKS ndm 2017 I\ \\ \

1.Théng qua bdo céo hoat dong cia HDQT vé két qua SXKD \ v\

nam 2017 va ké hoach SXKD, dau tu nam 2018 N\

2.Théng qua béo cdo hoat dong ctia BKS niam 2017

3. Thong qua Béo céo tai chinh nam 2017 da dugc kiém toén.
4. Thong qua bio cdo thu lao HPQT, BKS nam 2017 va ké
hoach thu lao nam 2018

Diéu 2: Thong qua cic to trinh:

1. Thong qua PA phén phdi loi nhudn va ¢b tire nam 2017:

- C6 tirc bang tién mat: 18%

- Trich qu¥ khen thudng phuic loi: 2.675.646.200 dong

- Thuéng vuot mire ké hoach nim 2017 cho Ban diéu hanh:
902.106.200 ddng, twong tmg 20% loi nhuén trude thué thuc
hién so véi loi nhuan ké hoach 2017

2. Thong qua ké hoach san xuét kinh doanh, d4u tu va du kién
¢b tirc ndm 2018 ,
- C6 tirc bing tién mat > 15% Uy quyén cho HPQT quyét
dinh mirc tam tmg c6 tirc va thoi gian chi tra.

- Cong ty dugc tam trich 5% Tir loi nhudn sau thué hang quy
nam 2018 vao khen thudng phuc loi. G
3. Thong qua quyét toan thi lao HDQT, BKS nam 2017 va ké
hoach thu lao ndm 2018. ‘
4. Lua chon Cong ty TNHH Deloitte Viét Nam la don vi kiém
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toan Béo céo tai chinh nam 2018 ctua Cong ty.

5. Thong qua ndi dung sira ddi bd sung Piéu 1¢ hoat dong
Cong ty. Giao cho HPQT hoan thién theo quy dinh.

6. Thong qua ndi dung Quy ché vé ndi bd quan tri Cong ty.
Diéu 3: Nghi quyét ¢6 hiéu luc ké tir ngay 30/3/2018.

II. Hji dong quan tri: i
1. Thong tin vé thanh vién Hoi dong quan tri:

Ngay bat
S dau /khong | S& bubi L do khén
T Thanh vién HDQT Chtrc vu con la hop Ty 1& thya i hog
T thanh vién | tham du gL
HDQT

1 Ong Pham Thanh D6 Chu tich 4/4 100%

2 Ong Nguyén Viét Phuong P.Chu tich 4/4 100%

3 Ong Ma Ngoc Tién TVHDQT 4/4 100%

4 Ong Trinh Ngoc Hiéu TVHDQT 4/4 100%

5 | Ong Ta Hong Thing TVHDQT 2/4 50% | Ban cong téc
6 | Ong Nguyén Trung Hiéu TVHDQT 4/4 100%

7 | Ong Vii Tri Thire TVHDQT 2/4 50% | Ban cong tac

2. Hoat dong giam sat cia HDQT déi véi Ban Gidm déc:

- HDQT thudng xuyén theo ddi cac hoat dong cia Ban Gidm déc va cac cdng viéc quan ly
diéu hanh khac, phéi hop véi Ban kiém soat Cong ty kiém tra cac vin dé;

- Thuc hién cac chi tiéu ké hoach Dai hoi cd dong va HDQT dé ra;

- Cac ndi dung thue hién Nghi quyét Dai hoi déng cb dong, HPQT va céc quyét dinh HDQT
da ban hanh vé tién do va céc bién phéap thuc hién;

- HDQT thuong xuyén xem xét, danh gia viéc thyc hién ké hoach kinh doanh va cdc chi tiéu
kinh t& dé c6 bién phap chi dao kip thoi Ban Giam dbc dap ng céc yéu cau vé ngudn luc
cho céc hoat dong ctia Cong ty;

- Kiém tra viéc chip hanh va tuan thu céc quy dinh ctia Luét doanh nghiép, Diéu & Cong ty
va cac quy dinh hién hanh cia Nha nudrc.

3. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khong co

4. Cac Ngh1 quyét /Quyet dinh cua Hoi dong quan tri da ban hanh trong nim:

STT S6 nghi quyet Ngay Noi dunL

1 S6 01/NQ- -HPQT | 16/01/2018 Ngh1 quyet HDQT phién hop lan 9, ky thang 1/2018
Diéu 1. Thong qua mdt sO chi ti€u chinh vé hoat dong
san xuat kinh doanh nam 2017

1.Téng doanh thu:111.113.459.419 ddng

2.Loi nhuan trude thué: 29.110.531.349 dong

3.Loi nhuén sau thué: 26.765.461.562 dong

S6 liéu cudi cung s€ dugc thong qua trén co s& Bao cdo
tai chmh da dugc kiém toan nim 2017

Diéu 2. Théng nhit dinh huéng xdy dung KHSX nidm
2018 dé trinh Pai hoi dong c6 dong voi céc chi tiéu
chinh, nhu sau:

1.Khai thac quéng antimon: 3.500 tdn HL BQ > 14%
2.Béc xtic khéi lwrgng mé: 400.000 m3

3.Thiéu két quing antimon bot; 5.200 Tén
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4.San suét san phim kim loai antimon: 600 tén

5.Tiéu thy kim loai antimon: 650 tan (du kién gia 7.900
USD/tan chua bao gém 5% thué XK)

6.Doanh thu thuan:116,5 ty dong

7.Lgi nhuén trude thué: >34 ty dong

8.CH tirc bﬁng tién mat t6i thiéu > 15%

Piéu 3. Théng nhit trinh Pai hoi dong cd dong thong
qua Phuong én phan ph01 11 nhuén va ¢6 tirc nam 2017
- Thanh toan ¢6 tirc bang tién mat:  18%

- Trich quy khen thuéng phic lgi:  10%

- Thucmg vuot ké hoach: 20% (LNTT so vai KH)

Piéu 4. Cac ndi dung thong qua Dai hoi dong cd dong
thuong nién ndm 2018 giao cho Ban giam déc chudn bi
tai lleu trinh Hoi dong quan tri xem xét.

Diéu 5. Hoi dong quan tri, Ban kiém so4t, Ban Giam
déc, Ké toan truong va céc phong ban lién quan chju
trach nhiém thi hanh Nghi quyét nay.

01/QD-HPQT

02/02/2018

Quyét dinh khen thudng ca nhan dat danh hiéu thi dua
nam 2017

02/QD-HPQT

28/03/2018

Quyét dinh dwa doan cong nhan ky thuat sang Trung
Quoc dao tao ky thudt thiéu luyén kim loai antimon.

03/QD-HDPQT

02/04/2018

Quyet dmh veé mu'c thu lao cho HPQT, BKS nim 2018

02/2018-NQ-
PHDCD

01/04/2018

Quy ché ndi bd vé quan tri Congty

03/NQ-HDQT

12/04/2018

Nghi quyét HPQT vé thanh toén ¢ tic dot 2 nam 2017
béng tién mit

Diéu 1. Théng qua ké hoach thanh todn cb tirc dot 2
nam 2017 bang tién mit:

- Ty 1€ thyc hién: 8% (01 ¢ phan dugc nhan 800dong)

- Thol gian thuc hién: Trong thang 5 nam 2018.

Piéu 2. Giao cho cic Thanh vién Hoi dong quan tri, Ban
giam dbc, Ke toan truong trién khai thuc hién

04/NQ-HPQT

13/04/2018

Ngh1 quyét HDQT vé phién hop 14an10, ky théng 3/2018
Diéu 1. Thong qua chuong trinh Pai hoi dong cb dong
thudng nién nam 2018

Diéu 2. Thong qua mot sb chi tiéu chinh vé hoat dong
SXKD quy I nam 2018 va KHSXKD quy IT'ndm 2018:
Thong qua béo cdo cua Nguoi dai di¢n vé céc ndi dung
tham gia y klen va biéu quyét tai Pai hoi ddng cb dong
clia Cong ty cb phan Khai théc, ché bién Khoéng san
Ha1 Duong va Cong ty cd phan Gang thép Cao Bing.
Diéu 4. Tap trung diy nhanh tién do thi cong tham do
nang cép trir luong mé Méu Dug - Yén Minh.

Piéu 3. Hoi dong quan tri, Ban kiém soat, Ban Gidm
déc, Ké todn truong va cac phong ban lién quan chiu
trach nhlem thi hanh Nghl quyét nay

05/NQ-HPQT

18/7/2018

Ngh1 quyét HDPQT vé phién hop lan 11, ky thang 7/2018
Diéu 1. Thong qua bao cao két qua SXKD 6 thang va ké
hoach SXKD 6 thang cudi nim 2018.
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Piéu 2. Théng qua quy ché hoat dong cua HDQT.

Piéu 3. Théng qua ké hoach tam tmg ¢d tie dot 1 nim
2018. Ty 1€ 15%. Thuyc hién trong théng 8/2018.

Diéu 4. Hoi déng quan tri, Ban kiém soat, Ban Gidm
dbc, Ké toan truéng va ciac phong ban lién quan chiu
nhiém thi hanh.

9 S6 04/QD-HPQT: | 30/7/2018 | Ban hanh céc Quyét dinh v/v Thudéng hoan thanh vuot
05;06:07:08;09;10; mirc ké hoach lgi nhudn nim 2017 cho HPQT, Ban
11;12;13;14;15;16; kiém soat va ban quan ly diéu hanh cong ty.
17,18:19:;20;21;22;

10 [ 23/2018/Qb- 01/9/2018 | Quy dinh vé phan cap trong hoat dong diéu hanh giira
HDQT HDPQT va Gidgm dbc Céng ty, Gidm déc chi nhanh

nhiém ky 2016-2020

11 | 24/2018/QDb- 01/9/2018 | Quy ché quan Iy tai chinh Cong ty
HDQT

12 | 25/2018/Qb- 01/9/2018 | Quy ché quan 1y dau tu, xdy dung ctua Cong ty
HDQT

13 | 06/NQ-HPQT 30/10/2018 Ngh1 quyét HDQT vé phién hop 1an12, thang 10/2018.

Diéu 1. Théng qua bao cao két qua SXKD 9 thang va ké
hoach SXKD 6 thang cudi nam 2018.

Diéu 2. Thong qua Béo cdo chuyén dé cua BKS.

Diéu 3. Mién nhiém chirc vu Phé _giam dbe cdng ty, thu
ky HPQT, ngudi dugc uy quyén cong bd thong tin
nhiém ky 2016-2020 ké tir 1/11/2018 ddi véi Ong Pao
Xuan Tuit. B4 nhiém Ong D Khic Hung kiém nhiém
chirc vu Nguoi phu trach quan tri Cong ty nhiém ky
2016-2020 tir ngay 1/11/2018

Diéu 4. Hoi dong quan tri, Ban kiém soat, Ban Giam
déc, Ké toan truéng va cac phong ban lién quan chiu
nhiém thi hanh.

14 | 26/Qb-HBbQT 30/10/2018 | Mién nhiém chirc vu d6i véi Ong Pao Xuan Tuit

15 27/Qb-HDQT 30/10/2018 | Bb nhiém Nguoi phu trach quan tri Cong ty

II1. Ban kiém so4t:

1. Thong tin vé thanh vién Ban kiém sodt:"

. Neay bt | o5 i
%’, Thanh vién BKS Chife vy c‘z,)a;‘lg‘g:’é‘;gh hop | Tyle tLh;io d‘g‘ﬁgﬁ
% tham du
vién BKS
1 Ong Nguyén Ngoc Tuédn Trudng ban 4/4 100%
2 Ba Nguyén Thi Luong TV BKS 4/4 100%
Thanh
3 | Ong Nguyén Hiru Trong | TV BKS 4/4 100%

2. Hoat dong ctia Ban kiém soét véi HDQT, Ban giam doc dleu hanh va cb dong: Ban klem
soat da hoat dong ding chirc ning da kiém tra, gidm sat viéc t§ chirc thyuc hién Nghi quyét
cua DPai hoi dong c0 dong, HPQT cuia Ban diéu hanh

3. Su phéi hop hoat dong gitra ban kiém soat déi voi hoat dong cua HDQT, Ban Gidm dc
diéu hanh va cén bd quan ly khac: Ban kiém soat da phéi hop tot véi HPQT, ban diéu hanh
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va cdc cn bd quan ly khac trong qua trinh trién khai thuc hién Nghi quyét Pai hoi déng cb
dong, trong t6 chirc san xuét kinh doanh dat hiéu qua.
4. Hoat dong khac ctia Ban kiém soat: Ban kiém soét da tién hanh lam viéc theo chuyén dé
va ¢0 bao cao giri HDQT tai phién hop ngay 30/10/2018
IV. Dao tao quan tri cong ty: Khong
V. Danh sach vé nguoi c6 lién quan cia cdng ty niém yét theo quy dinh tai khoian 34
Diéu 6 Luat Chirng khoén; va giao dich ctia nguoi ¢6 lién quan cia cong ty véi chinh

cong ty: .
1. Danh sdch v€é ngudi ¢0 lién quan cua cong ty:
Tai khoan S6 Giay | . .. o 2 | Thoi diém
o , , Dia ch Thoi dié :
$6 | Tentd chiclese | B20dich | Chicvuei | NsH | PRERI | BT SR khong Ly do
i) nhén fﬁ‘;‘ﬁ °°"gc‘(?)/)("e“ g é‘gag’oi chinh/dia | ngudico ncﬁgi';‘é
e 2 chiliénhé | lién quan | 8
(néu co) cap lién quan
I | Pham Thanh D6 C}'I‘gg,crh 22/4/2016 flf’iém
Nguyén Viét Phé Chu tich B
2 | S HBOT 22/4/2016 ahiém
3 | MaNgoc Tién TV HDQT 22/4/2016 o
nh'u;m
4 | Vi Tri Thirc TV HPQT 22/4/2016 e
nl'[lcm
. k: Bb
5 Trinh Ngoc Hiéu TV HBQT 22/4/2016 nh'iém
6 | TaHdng Thang TV HPQT 22/4/2016 E}?iem
7 g%“uy o0 Lo TV HDQT 22/4/2016 fhoiém
3 |G NEe Truéng BKS 22/4/2016 r?l:)iém
9 E‘gg;%:;h TV BKS 22/4/2016 S
o | NewyenHim TV BKS 22/4/2016 ol
Trong nhxgm
11 | Pao Xuin Tuit PGD 21/5/2016 | 17112018 | Mien
nh'lgm
12' | Nguy&n Van Bién PGD 21/5/2016 f}“’iém
. KTT — Ngudi B6
13 | P3 Khic Hing sl 21/5/2016 hitin

2. Giao dich gifra cong ty v&i nguoi ¢ lién quan ctia cong ty; hodc giita cong ty vdi co dong

16n, ngudi ndi bo, ngudi ¢d li€n quan ngudi ndi bo:

Moi £ hing £ S6 luong,
. | SO Giay 5 s o S0 NQ/Qb s Anl
g5 | Tentd |ATENEN NSH | PO | o | ciaPHBCBY | O L
{4 ch:li:{cac quan c;n gay chinh/dia | dich véi HEQT,@?JO,? phiéu sau CreEy
- Vi agé DOL 1 chilienhé | congty . qé a’ban hary | Khi giao
cOng ty P gay dich
Khong
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3. Giao dich gitra ngudi ndi by cong ty niém yét, ngudi ¢6 lién quan cua ngudi ndi b voi
cOng ty con, cong ty do cOng ty niém yet nim uyén kiém soat:

Tén cong S lu'qu,
iy Quan - S6 ty con, Thoi | tylé nam .
s | Newdl | avei | OhC | cMND/HS | Dia |comgtydo | didm | gitcd | Ghi
thuc hién .. | vutai ok . 3 . -4 chu
T g ngudi chiéu, ngay chi CTNY giao | phi€u sau
giao dich as 14 CITNY g fEl z A ; ;s
ndi bd cap, noi cap namquyén | dich khi giao
kiém soat dich
Khoéng

4. Giao dich gitra cong ty voi dbi tugng khac: Khéng

4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Giam dbc (Tong giam ddc) diéu hanh da va dang la thanh vién sang ldp hodc thanh vién
HDPQT, Gidam ddc (Tong giam dbc) diéu hanh trong thoi gian ba (03) nam trd lai day (tinh
tai thoi diém lap béo cdo nay): Khéng

4.2. Giao dich gifra cong ty v6i cong ty ma ngudi ¢o lién quan cta thanh vién HDQT, thanh
vién Ban klem sodt, Giam dbc (Téng gidm ddc) diéu hanh 1a thanh vién HPQT, Giam dbc,
(Tong giam dbc) diéu hanh: Khong

4.3. Cac giao dich khdc cta cong ty (néu ¢6) co thé mang lai lgi ich vat chét hoic _phi vat
cht di véi thanh vién HPQT, thanh vién Ban kiém sot, Gidm déc (Téng giam dbc) diéu
hanh: Khong

VL. Giao dich ciia ngwdi ndi b va nguoi ¢6 lién quan cia ngudi ndi bo:

1. Danh sédch ngudi ndi bd va nguoi ¢d lién quan cua ngudi ndi bo:

Tai , i
oo $6 CMND Sbeh | TVIEsO
-y GD | MW | /BKKD,ngty | Dia | phituso | "0 | Ghi
T : chimg | #S°"8Y | ¢4p, noi cAp chi | hiucudi | PR | cha
kbiasn (n€u co) ky cuoi ky
’ 0,
(n€u co) (%)
Pham Thinh Do C&‘;gcTh 399.800 | 3,173
Pham Vin Hoi 132.000 | 1,047
Ma Ngoc Tién TW('}%QT ; 40.800 | 0323
?ﬁg’f“ L 70.0000 | 0,55
Trinh Ngoc Hiéu TV;{GDST' 245.200 1,946
Vi Thi Vui 10900 | 0,086




4 | TaHdng Thing TVHDQT 32.400 0,257

5 g.g}'y én Trung TVHDQT 70.000 0,55
eu

6 | NauyénHituTrong TV BKS 200 0,001

DS Khic Hing KTT 78.000 0,619

! D4 Thu Ha 2.000 0,015

8 | Neuyén VanBién PGP 40.400 0,320
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2. Giao dich cua nguoi ndi by va nguoi 6 lién quan voi ¢o phicu ciia ¢ong ty niém yét:

Quan h¢ | S6 ¢ phiéu s& hitu [ S& cd phiéu sé hiru ! 3
Nguoi thue hién |  véi dhu ky cubi ky Ly do tiing, giam
STT Sl o " X (mua, ban, chuyén
giao dich nguoi S0 ¢d Ty 12 SO co Ty 16 déi thuom )
ndibd | phiéu yle y ' 8-

phiéu

1 Khong
VIL Cic vin dé cin luu y khéc: Khong

Ha Giang, ngay 20 thdng 01 nam 2019
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