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- Tén cong ty dai ching: Céng ty c¢b phan Puong sit Quéang Binh.
. - Tru s& chinh: S6 377 dudng Trin Hung Pao, phudng Nam Ly, thanh phé
Dong Héi, tinh Quang Binh.
- Dién thoai: 0232.3838.913
- Fax: 0232.3836742
- M3 chimg khoan: QBR
I. HOAT PONG CUA HQI PONG QUAN TRI

1. Cac cudc hop cua Hoi dong quan tri

o i . S6 budi hop | Ty 1é | Ly do khong
STT Thanh vién HDQT Chire vu i dur % fliam die
R e e Chu tich
1 | Ong: Tran Van Sau HDQT 17/17 100
T, Thanh vién
2 Ong: Tran Ngoc Son HDQT 17/17 100
Chua tich
HDQT dén
B s amen Thanh vién 28/2/2018; TV
3 Ong: D6 Ba Tam HDQT v 41 HDQT tr
01/3/2018 dén
20/4/2018
' 5 i Tham gia
4 | Ong: Nguyén Van Minh T}flﬁr.l)h ‘,’%en 10/17 59 HPQT tir
i Q 20/4/2018

2. Hoat d6ng giam st ctia HDQT d6i v&i Giam dbe

Hoi dong quén trj thuc hién gidm sat céc hoat ddng ciia Gidm dbe théng qua
viéc tham du cdc budi hop giao ban, cac bao cdo dinh ky vé€ tinh hinh hoat dong
san xuat kinh doanh, tinh hinh tai chinh.

Hoi dong quan tri giam sat Giam déc trong cong tac diéu hanh sin xuét kinh
doanh, dam bao theo ding dinh hudng chién lugc dugc hoach dinh bdi Héi dong
quan tri Cong ty va dugc Pai hoi dong c6 dong thdng qua.

Hoéi df“)ng quan tri giam sat, chi dao thuc hién viéc cong b thong tin theo
quy dinh.

3. Hoat dong ctia céc tiéu ban thudc HPQT: Khéng
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II. CAC NGHI QUYET/QUYET PINH CUA HQI DPONG QUAN TRI

ST

S6 Nghi quyét/
Quyét dinh

Ngay

- Noi dung

NGHI QUYET

S6 01/NQ-HPQT

23/01/2018

Thong qua viéc thue hién quy trinh cén
b bang ngudn nhan su tai chd dbi véi cac
chtrc danh sau:

1. Gidi thigu Ngudi dai dién phin vén
clia Tong cong ty buong sat Viét Nam tai
Cong ty cO phan DPudng sit Quang Binh.

quén tri Céng ty; 02 thanh vién Ban Kiém
soat Cong ty. -~

3. Bb nhiém 01 Phé Giam ddc Cong ty.

$6 02/NQ-HDPQT

01/2/2018

Th("mg qua cac ndi dung sau:

1. Péng y dleu chinh viéc tra luong cho
Trudng Ban Kiém soat Cong ty nam 2017
tré di twong dwong tién luong cia Ké toan
trudng Cong ty.

2. Théng qua phwong 4n chi tra quy tién
luvong con lai ndm 2017 cho ngudi lao dong
cua Cong ty.

3. V& thanh todn lwong quy 1/2018.

4. Giao cho Giam dbc Cong ty chi dao

lai hé théng thang, bang luong ctia Cong ty
theo ding Nghi dinh 141/2017/ND-CP
ngay 07/12/2017 cta Chinh phu (mire
luong t01 thiéu ving nim 2018) dé trinh
Hoi c"[ong quan tri Cong ty xem xét phé
duyét. Doi voi chitc danh Trucmg ban Kiém
soat: Piéu chinh va chuyén xép luo’ng cua
Truéng ban Kiém soat Cong ty vao thang,
bang luong lao ddng quan ly Cong ty
(twong duong Ké toan trudng Cong ty).

2.-Bau bd sung 01 thanh vién Hoi dong —

cac phong tham muu nghién ciru xdy dung |-

S6 03/NQ-HPQT

28/2/2018

Thong qua cong tdc can bd dbi voi cac
chtrc danh sau:

1. Mién nhiém chic vu Cha tich Hoi

Tam ké tir ngay 01 thang 3 ndm 2018 (ly do
'duge nghi viéc dé hudng ché d6 huu tri ké
tr ngay 01 thadng 3 ndm 2018).

2, Mién nhiém chtrc vu Giam dbe Cong
ty dbi v6i dng Trin Van Sau ké tir ngay 01
thang 3 nam 2018.

3. Béu ong Tran Van Sau gilt chirc vu

dong quan tri Cong ty dbi véi ong PO Ba |

Chu tich Hoi dong quan tri Cong ty ké tir
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STT

S6 N ghi quyét/
Quyeét dinh

Ngay

No6i dung

ngay 01 thang 3'ndm 2018.

4. B6 nhiém 6ng Trin Ngoc Son giit
chic vu Giam dbc Céng ty ke tir ngay 01
thang 3 ndm 2018.

5. B6 nhiém 6 _0ng Doan Thuan gift chuc
vu Phé Giam dbc Céng ty ké tir ngay 01
thang 3 ndm 2018.

S6 04/NQ-HPQT

08/3/2018

Thong qua ke hoach, ndi dung phlen hop
Dai hoi dong cb déng thudng nién nam 2018
V41 cac ndi dung sau:

1. Ngay ding ky cubi cung thuc hién
quyén tham du hop Dai hoi dong cb dbng
thudng nién ndm 2018 cia Cong ty: Ngiy
30/3/2018.

2. Thoi gian tién hanh Pai hoi: Du kién
trong thang 4 ndm 2018.

3. Pia diém: Ho1 trudng Cong ty, S6

377 dudng Tran Hung Dao, phudng

Nam Ly, thanh pho Dong Héi, tinh

Quéng Binh.

4. No6i dung trinh Dai hoi dong ¢ dong:

- Théng qua béo cédo két qua hoat dong
san xudt kinh doanh ndm 2017 va phucrng
4n san xuét kinh doanh nam 2018 cla cong
ty;

- Thong qua béo cao két qua hoat déng
cia H§i dong quan tri nam 2017 va dinh
hudng hoat ddng nim 2018;

- Théng qua bao céo két qua hoat dong
cia Ban Kiém soiat nam 2017 va dinh
hudéng hoat dong nam 2018;

- Théng qua Béo cdo tai chinh tong hop
dé dugc kiém toan ndm 2017 va phan phdi
loi nhudn, tra cd tuc ndm 2017;

- Théng qua tién luong, thu lao cta Hoi
dong quan tri, Ban Kiém sodt nam 2017, ké
hoach tién luong, th lao nam 20138;

- Théng qua viéc lua chon don vi kiém
todn Bdo cdo tai chinh nam 2018.

- Thong qua phan phéi loi nhuan, chi
tra ¢ tirc ndm 2017, ké hoach phan phdi loi
nhudn, chi trd ¢d tirc nim 2018.

ty TNHH MTV do Cong ty ¢d phan Pudng
sit Quang Binh ndm gitr 100% vén diéu 1é

(trén co s& t6 chirc lai cdc chi nhanh cta

- Théng qua phuong 4n thanh 18p Céng |
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STT

S6 Nghi quyét/
Quyét dinh

Ngay

Néi dung

Cong ty).
- Mién nhiém chirc vu thanh vién H6i
ddng quan tri Cong ty dbi vei o6ng Db Ba

do huu tri vao ngay 01/3/2018).

- Mién nhiém chirc vy thanh vién Ban
Kiém soit Céng ty dbi voi ba Hoang Thi
Tu va 6ng Lé Hung Cuodng (ly do ba I—Ioang
Thi Tu duge nghi ché do huu tri tir ngay
01/4/2018 va Ong Lé Hung Cudng dad dugc
chdm durt horp ddng lao dong tai Cong ty va
dd co don xin théi tham gia thanh vién Ban
Kiém soét Cong ty).

- Bu bd sung 01 (mot) thanh vién Hoi
dong quan tri.

- Bau b sung 02 (hai) thanh vién Ban
Kiém soat Cong ty.

quyén DHPCPD.

Tém (ly do 6ng P& B4 Tam dwoc nghi ché |

- M6t sb ndi dung khic thudc thim |

S6 05/NQ-HPQT

23/3/2018

Thong qua cac ndi dung sau:

Uy quyén cho Gidm dbc Cong ty,
Nguoi dai theo phap luét ky cac hop ddng
nhﬁn danh Cong ty gébm nhiing ndi dung
sau day:

1. Hop dong thi cong va dam bao an
toan tai duong ngang km 496 + 680, tuyén
dudong sdt Ha Noi - TP. Ho Chi Minh -
Thudc cdng trinh dudng nbi Quic Lo 1A
dén dwong H6 Chi Minh nhanh d6ng - Phén
doan km 9+00 - km 20+996 dia diém: Xa
Van Trach, huyén B& Trach, tinh Quang
Binh.

ducmg sat - Thudc cdng trinh cung cdp
nudc va x& thai nudc sau khi st dung cho
Dy 4n WHR ctia Nha may Clinker Van
Hoéa. Pia diém x& Van Hoda, huyén Tuyén
Hoéa, tinh Quang Binh.

2. Hop ddng thi cong doan ong qua |

S6 06/NQ-HPQT

04/4/2018

Théng qua ke hoach t6 chirc phién hop
Pai Hoi dong cb dong (BI{DCB) thuong

sit Quang Binh.

nién ndm 2018 cua Cong ty ¢0 phan Pudng

S6 07/NQ-HPQT -

09/4/2018

Théng nhét thay ddi thoi gian t6 chirc
phién hop Dai Ho6i déng cd dong (PHDCD)
thuong ni€n ndm 2018 cua Cong ty c6 phan
Puong sit Quing Binh.

M= 2 vy OXNEN




STT

S0 Nghi quyét/
Quyét dinh

Ngay

Noi dung

S6 08/NQ-HPQT

24/4/2018

Thong qua chi tra cd tic ndm 2017 cua

Cong ty ¢d phdn Pudng sit Quang Binh nhu
sau:

- Ngay ding ky cubi cung: 08/5/2018.
- Ty 1€ thuc hién: 10%/00 phin (mot cb

phén nhin duge 1.000 ddng).

Thoi gian thanh todn: 18/5/2018.

S6 09/NQ-HDQT

07/5/2018

Théng qua viéc chi tra cd tirc ndm 2017

ctia Cong ty cb phin Puong sat Quang Binh
nhu sau:

Ngay dang ky cubi cing: 18/5/2018.
Ty 1€ thuc hién: 10%/00 phin (mot cb
phin nhén dugc 1.000 déng).

Tho1i gian thanh toan: 29/5/2018.

10

S6 10/NQ-HPQT

07/5/2018

Thong qua cac ndi dung sau:

1. X& hoach huén luyén an toan v& sinh
lao dong, dao tao va tuyen dung lao dong
ndam 2018 theo T¢ trinh s 211/TTr-DSQB,
ngay 03/4/2018 ctia Giam déc Cong ty.

2. K& hoach An toan vé€ sinh lao dong
nim 2018 theo T& trinh sb 210/TTr-DSQB,
ngay 03/4/2018 cua Giam dbc Cong ty. -

3. Ctr 6ng Lé Minh Tadm Chuyén vién
Phong TC-HC lam Thu ky Hoi dong quéan
tri.

4. Mot s6 noi dung vé san xuét kinh
doanh. :

11

S6 11/NQ-HPQT

| 09/7/2018

Théng nhit thong qua viéc Uy quyén
cho Gidm dbc Cong ty, Ngudi dai dién theo
phép ludt cia Cong ty, nhin danh Cong ty
thue hién cac ndi dung sau:

1. Thuong théo, ky két hop dong, thanh
1y, thanh todn cong trinh Stra chita dinh ky
(Stra chita 16n) Cau Lé Ky Km 528+729.

2. Thuong thao, ky két hop dong, thanh |-
1y, thanh toan céng trinh Stra chita dot Xudt
he thong thoat nudc khu ga Bong Héi Kim
522+100 - Km 522+900.

12

S6 12/NQ-HDPQT

04/9/2018

Théng nhit théng qua viéc Gy quyén
cho Giam dbc Coéng ty, Nguoi dai dién theo
phap ludt cia Cong ty, nhén danh Cong ty
thuc hién viéc thuong thao, ky ket hop dong,
thanh 1y, thanh todn géi théu sb 2: Géi thau

x4y lip thudc cong trinh: Sta chita dinh ky

5




STT

$6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

(sta chita lom) cdu Km 462+814 tuyén
dudng sat Ha Noi - TP. H6 Chi Minh.

13

S6 13/NQ-HPQT

. 30/10/2018

Thong qua céc ndi dung sau:

1. Théng nhéit giao cho Hbi ddng quan
tri, Ngudi dai dién phin vén nha nuée tai
Céng ty trinh Hoi dbng thanh vién Téng
cong ty Pudng sit Viét Nam Phuwong 4n
tam dung thanh lap Céng ty TNHH MTV
Duong sat Tan Thinh do Coéng ty cb phan
Pudng sit Quing Binh nim giit 100% voén

san Duong sat.

2. Phuong 4n dinh bién gian tiép céc
phong nghiép vu, lao dong thira hanh phuc
vu va BCH cac doi QLBS theo T¢ trinh sb
715a/TTr-PSQB  ngay 29/10/2018 cla
Gidm dbc Céng ty.

3. Hé théng thang, bang lwong Cong ty
(dva vao ap dung tir ndm 2019).

4, Quy dinh xu ly trach nhiém nguoi
quan ly Coéng ty, Ngudi ding dau céc don
vi trize thude Coéng ty cb phan Pudng st
Quéng Binh trong cdng tac dam bao an toan
chay tau.

5. Uy quyén cho Giam ddc Cong ty,
Nguoi dai dién theo phap ludt cia Cong ty,
nhan danh Cong ty d& thuong thio hop
ddng, Ly két hop dong, thanh toén, thanh ly
cong trinh xir ly khac phuc nguy co da lin,
da roi trén doan tuyen tr Km 455+400- Km
458+400 va gia cd khin cip Khoang 50 6
Him s6 2 tai Km 455+769 tuyén dudng st
Ha Nbi - TP. Hd Chi Minh.

6. Mot sb nodi dung vé& san xudt kinh
doanh.

7. Tir Quf 1/2019; trudce ngay mong 10
hang quy Ban didu hanh phai c6 bao cao
bing vin ban cho HPQT vé thyc hién

quyét cia HPQT, gti Thu ky HPQT tap
hop céc vén ban, to trinh, kién nghi (néu
cd) dé tb chirc hop HPQT tir ngay méng 10

dén ngay 15 hang quy.

didu 1& va phuong 4n kinh doanh tai Khéch |-

nhiém vy SXKD va thuc hién cdc Nghi |




STT

S6 Nghi quyét/
Quyét dinh

Ngay

No6i dung

-

14

S6 14/NQ-HPQT

06/11/2018

Théng nhét thong qua viéc chon don vi |-
kiém todn Bao cdo tai chinh ndm 2018 ciia
Céng ty cb phin Duong sat Quang Binh 1a
Cong ty TNHH Klem toan AFC Viét Nam -
Chi nhénh phia Bic cé dia chi tai: P;709,
D11, Tod nha Sunrise, dudng Trin Thai
Tong, quan Cau Gidy, Ha Noi.

15

S6 15/NQ-HPQT

27/11/2018

Thong nhét théng qua viéc lay y kién ¢b
dong bang vin ban vé viéc tam dung phuong
an thanh 1dp Cong ty TNHH mét thanh vién
Dudng sat Tan Thinh do Céng ty Co phan :
dudng st Quang Binh nam gitt 100% von |
Diéu 1é theo Nghi quyét Dai hoi dong cb
dong nidm 2018 cua Cong ty.

16

S6 16/NQ-HPQT

26/12/2018

Théng nhét thoéng qua céc ndi dung sau:

1. Uy quyén cho Gidm déc Cong ty
CPDS Quang Binh nhén danh Céng ty thuc
hién nhitng n6i dung sau:

- Ky két hop ddng, thanh Iy hop dbng
dat hang bao tri KCHTDS ndm 2019;

- Ky két cdc hgp ddng, thanh Iy hop
déng mua ban vit tu phuc vy bao tri
KCHTDBS nim 2019;

- Ky két céc hop déng, thanh Iy hop
dong thué may thi cong, hop ddng thi céng
bang may chén Ao 08-8GS véi cic don vi
nam 2019.

2. Sép xép lai td chirc: Chuyén bo phén
lai xe tai, lai goong tir Xi nghi€p SXVL-
XDTH vé Cong ty va giao cho Phong KH-
KD theo d&i, quan ly ké.tr ngay
01/01/2019. Giao Ban diéu hanh xay dung
céc quy dinh quan 1y, diéu hanh.

3. Théng qua phuong 4n khodn quy tién
lwong nam 2018 ctia Hoi ddng quén tri, Ban
kiém soét, Ban diéu hanh, b phén gidn tiép
co quan, BCH céac d61 QLDS va bd phan
thira hanh phuc vu cta Cong ty

17

Sé 17/NQ-DHPCD

29/12/2018

Pai Héi ddng cb dong thong qua bing
hinh thtrc 1dy y kién bang van béan: '




S6 Nghi quyét/

STT Quiyst dinh Ngay Noi dung
Théng nhét thong qua ndi dung tam
dimg phuong an thanh 14p Céng ty TNHH
2 MTV Dudng sit Tan Thinh do Cong ty cb
phén Pudng sit Quang Binh nim gift 100%
vbn didu 1& theo Nghi quyét Pai hoi ¢b
dong ndm 2018 cua Cong ty.
II | QUYET DINH
5 ] Vé viéc nghi ché 4 huu tri ddi véi ba
L |50 102/0B-BaGR 26/02/2018 Hoang Thi Tu, Tru'é‘ng Ban Ki€m soét.
£ Vé viéc mién nhiém chirc vu Gidm dbe
2 |86 107/Qb-bSQB 28/02/2018 Cong ty dbi vid St Tedn Viar Sén.
% ] Vé viée bo nhiém Gidm dbc Céng ty
3 | S6108/Qb-DSQB | 28/02/2018 ¢8i véi 6ng Trin Ngoc Son
x Ve viéc bd nhiém Phé Gidm déc Cong
4 |56 109/Qb-DPSQB 28/2/2018 ty d6i vi 6ng Doan Thujn
: s : V& viéc thanh lap ban to chirc va cac
5 [S6131/Qb-HDbQT 12/3/2018 | tiéu ban phuc vu Dai ho6i ddng cb déng
thuonig nién ndm 2018.
£ _ Vé viée Kién toan Hoi déng khoa hoc
6 | SO 184/Qb-BSQB 27/3/2018 k§ thuat Cong ty.
7 | 86 199/QD-DSQB 31/3/2018 ch viéc thanh 1&p Ban Vi su tién bg cua
phu nit
. Ve vi¢c thanh lap Hoi dong xay dung
8 |S0203/Qb-DSQB 02/4/2018 | lai hé théng thang luorng bang luong, phu
' cép luong va chuyén xép luong
V& viéc thanh lap To giup viec Hoi
. ‘ dong x4y dung lai hé théng thang luorng,
F |80204/QD-DEQB 02/4/2018 bang lwong, phu cip lwong va chuyén xép
luong
|k V& viéc kién toan Hoi ddng Thi dua,
10 | S6 233/QD-DSQB 12/4/2018 Khen thudng
11 | S6234/QP-DSQB | 12/4/2018 V& viée thanh 1ap Hoi dong tuyén dung
12 | $6273/QD-DSQB | 24/4/2018 V& viée phan phdi loi nhuin nam 2017
i % ; Vé viéc thuong hoan thanh nhiém vu
13 | S0274/QD-BSQB | 24/4/2018 ¢ho ngudi quan Iy Céng ty.
) V& viée phé duyet K& hoach huin luyén
14 | S6310/Qb-HBQT 15/5/2018 | Antoan lao dng, v€ sinh lao dong, dao tao

va tuyén dung lao dong nam 2018




STT

56 Nghi quyét/
Quyet dinh

Ngay

Noi dung

15

S6311/QD-HPQT

15/5/2018

V& viéc phé ‘duyét Ké hoach An toan vé
sinh lao dong nim 2018

16

S6 336/QP-HPQT

24/5/2018

Vé viée stra d01 bd sung mot so ndi
dung c4c quy ché trong Cong ty cb phan
Pudng sit Quang Binh

17

S6 337/QD-HPQT

| 24/5/2018

Vé viéc Ban hanh quy ché hoat dong
mang ludi An toan vé sinh vién.

18

S6 338/QD-HDQT

24/5/2018

Veé viéc Ban hanh quy ché Vin héa
cong so.

19

S6 365a/QP-HDQT

05/6/2018

Veé viée phé duyét s6 lugng, don gid
mua trang thiét bi an toan, BHLD va dong
phuc tudn géc ndm 2018

20

S6 443/QP-PSQB

| 30/6/2018

V& viéc kién toan Hoi ddng khoa hoc k¥
thuédt Cong ty.

21

S6 464/QD-HDQT

09/7/2018

Vé viée uy quyén ky két cac hgp dong
nhén danh Coéng ty.

¥

S6 468/QD-HPQT

10/7/2018

Ve viéc thanh 14p Ban chi huy khoi
phuc hiu qua su ¢6 d4 roi ngay 10/7/2018
tai Km 4584290 - 458+400.

23

S6 720/QD-HDQT

30/10/2018

V& viéc phé duyét dinh bién lao dong
gian tiép, lao dong thira hanh phuc vu tai co
quan Cong ty va Ban chi huy céc ddi quan
Iy duong sit.

24

S6 733/QP-HPQT

02/11/2018

Ban hanh "Quy dinh xtt Iy trach nhiém
Ngucn quan ly Céng ty, Nguoi dung dau
cac don vi tryc thuge Céng ty ¢ phan
Pudng sit Quang Binh trong cong tac dam
bao an toan chay tau".

25

S6 784/QP-HPQT

28/11/2018

V& viéc Ban hanh quy dinh vé phong
trao "Chinh quy - Vin héa - An toan" ctia
Cong ty cb phan Puong st Quang Binh.

26

S6 819a/QP-DSQB

17/12/2018

V& viée thanh 1ap Hoi ddng kiém ké tai
san tai thoi diém 0 gid ngay 01/01/2019.

il

36 847/QD-HPQT

26/12/2018

V& viée phé duyét qu¥ tién luong nim
2018 cua HBQT, BKS, BDH, bd pha.n gidn
tiép co quan, BCH céc d6i QLPS va b
phan thira hanh phuc vu Céng ty.
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2. Giao dich ¢b phiéu:

, Quan
ST | Nguoithue hé voi
T | hién giao dich | co dong

S0 ¢o phan s&
hitu dau ky

S0 co phin s&
hitu cudi ky

Ly do tang,
giam (mua,

dong | S4cb | Tylg | S6eb | Tyle | ban, chuyen

. noibd | phin (%) phin (%) doi, thuwdéng)
1 | Tran Vin Sau 43300 | 2,459 | 45.600 | 2,590 Mua
2 | Tran Ngoc Son 17.300 | 0,982 | 21.800 | 1,238 Mua

3. Céc giao dich khac: Khong.

V. CAC VAN BE CAN LUU Y KHAC: Khong.

Noi nhan:

- Uy ban Chiing khoan Nha nudc;

- 5S¢ Giao dich Ching khoan Ha Noi;
- Luu: VT, HPQT.
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