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Puoc ky béi NGUYEN V.

LONG
Ngay ky: 22.01.20190942 =~
(Ban hanh kém theo Thong tw s6 155 /2015/TT-BTC ngay 06 thang 10 nam 201 _Jcua Bo Tai chinh

huwéng dan cong bo thong tin trén thi truomg chimg khodn)

TAP POAN PIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
~ CONG TY CP Péc lap - Tw do - Hanh phic
TU VAN XAY DUNG PIEN 3

, e Tp. H6 Chi Minh, ngéay £ { thang 01 ndm 2019
$é: 0210 /BC-TVD3

BAO CAO TiNH HINH QUAN TRI CONG TY
( Nam 2018)

Kinh gui: - Uy ban Chimg khoan Nha nudc
- S6 Giao dich Ching khoan Ha Néi

- Tén cong ty: Cong ty c6 phan Tu van xdy dung dién 3

- Dia chi tru s6 chinh: 32 Ng6 Thoi Nhiém — Phuong 7, Quan 3, Tp. H6 Chi Minh
Dién thoai: 028.22211169 — Fax: 028. 39307938

- Voén diéu 1é: 82.760.800.000 dong

- Ma chung khoan : TV3

I. Hoat dong ciia Pai hoi dong co dong:

Ngay 31 thang 03 nam 2018 Cong ty ¢ phén Tu véan xdy dung dién 3 da t6 chuc Dai
hoi dong cb dong thudng nién ndm 2018 tai tru s& Cong ty sb 32 Ngb Thoi Nhiém, P7,
Q3, Tp. H6 Chi Minh. Thanh phan tham dy Dai hoi bao gébm cac Thanh vién HDQT,
Ban Kiém soat va 20 cb déng va dai dién céc cd déng dai dién cho 6.803.093 c6 phan
chiém 82.20% tong sé c¢b phan cta Cong ty (von diéu 1é tai thoi diém PHDCDP la
82.760.800.000 dong). Khach moi 1a dai dién Cong ty Kiém toan UHY ACA. Pai hoi
c6 dong da ra nghi quyét nhu sau:

Stt | S6 Nghi quyét Ngay N6i dung chu yéu

1 [ 0061/NQ-TVD3 |31/03/2018 | Piéu 1: Dai hoi dong co dong thuong nién nam
2018 cua Cong ty ¢o phan Tu van xdy dung dién 3
(sau day goi tt 1a: Pai hoi) théng nht thong qua:
(i) Két qua thyc hién ké hoach san xuat kinh
doanh va dAu tu nam 2017 va (ii) Ké hoach san
xuat kinh doanh va dau tu nam 2018 cia Cong ty
co phan Tu vén xay dung di¢n 3.

Piéu 2: Dai hoi thong nhat thong qua Két qua
thue hién ké hoach tai chinh nam 2017 va giao




K& hoach tai chinh nam 2018 cho Cong ty ¢o phan
Tu van xdy dung dién 3.

Piéu 3: Dai hoi thong nhit phé duyét: (i) Phuong
an phan chia loi nhugn nam 2017, (ii) Phuong an
chi trd ¢d tire nam 2017, va (iii) Ké hoach phan
chia lgi nhuan nam 2018 cua Cong ty ¢b phan Tu
van xdy dung dién 3.

Piéu 4: Dai hoi phé chuin s tién lvong va thu lao
Cong ty da chi cho céac thanh vién HPQT va cac
thanh vién BKS trong nam 2017. Pong thoi phé
duyét mure tién luong, thu lao ké hoach cho cic
thanh vién HPQT va cac thanh vién BKS trong
nam 2018.

Piéu 5: Dai hoi théng nhét uy quyén cho HDQT
duoc quyén chon don vi kiém toan cho nim tai
chinh 2018 cta Cong ty, trén co s¢ danh sach cac
Cong ty kiém toan do Ban kiém soat dé nghi.

Piéu 6: Dai hoi phé chuan chic danh Chu tich
HDQT kiém nhiém chire vu Tong Giam dbc.

Piéu 7: Dai hoi théng nhat thong qua Nghi quyet
nay voi 7 diéu va giao nhiém vu cho Hoi dong
quan tri td chirc thuc hién.

I1. Hoi dong quan tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HDQT):

Stt | Thanh vién Chute vu | Ngay batdaula | Sé6busi | Tylé | Ly do
HBQT TV.HBbQT hop tham khoéng
HDbQT du hop tham
tham du
du hop
A a3 1é 08 100%
1 ng : LAl e %I%I(J)):f\g‘fzgéy
Thai Tuan Tai | HDPQT 27/04/2012
5 ; 3 Uy vié 08 100%
2 Gig | Yy wn %Iaf)[(ggfﬁ‘frrllgéy 0
Ton That Hung | HPQT 27/04/2012
Ong Uv vien | L& Uy vién 08 100%
3 | Nguyén Phu Hé OT HDQT tu ngay
Gia 27/04/2012
Ong Nguyen ... |LaUyvién 08 100%
4 | Nhu Hoang g% or | HDOQT tirngay
Tuan 21/04/2017




2. Hoat dong giam sat cua HDQT ddi v6i Ban Giam doc:
Mdi hai tudn mét 14n dai dién cia HDQT déu tham du cudc hop giao ban san xuit do
Téng Giam dbc chu tri v6i su tham du cla cac trudng don vi va Giam dbc cac Chi
nhanh.

3. Hoat dong cua cac tiéu ban thude Hoi dong quan tri: Khong c6 tiéu ban thuéc HDQT

4. Céc Nghi quyét cua Hoi dong quan tri.

Stt | S& Nghi quyét Ngay N6i dung chii yéu

1 0005/NQ-HDQT | 03/01/2018 | a1, Thong qua két qua SXKD nam 2017 véi
doanh thu uéc dat 388,351 ty dong.

(Hop HDQT
thuong ky quy [ Piéu 2. Thong qua ké hoach SXKD nim 2018 vai
nam 2018) cac chi tiéu chu yéu nhu sau:

a) K¢é hoach doanh thu:

Gia tri doanh thu ké hoach nam 2018:
355.7 ty dong

(Trong d6 Doanh thu tu lam 1a 307 ty déng)

b) K& hoach trang bi TS ¢6 dinh:9,018 ty dong

¢) Ké hoach dau tu xay dung: 15,400 ty dong
Piéu 3. Thong qua don gia tién lwong nam 2018

- Pon gia tién lwong thiét ké tu lam:
535d/1000d

- Pon gia tién luong gidm sat thi cong
tu lam:  590d/1000d

- Don gia tién luong khio sat tu lam:
520d/10004d.

Diéu 4. Thong qua ké hoach té chuc dai hoi dong
¢6 dong thudng nién nam 2018.

Cong ty du kién td chure dai hoi dong co
dong thuong nién nam 2018 vao cubi
thang 3 nam 2018.

Piéu 5. Thong nhat ay quyén cho Tong Giam ddc
duogc quyen st dung khu dat tai quén 2 —
Tp. Ho6 Chi Minh va quyén sir dung khu
dat tai xa Vinh Tan — huyén Lién Huong
— tinh Binh Thuén ctia Cong ty dé lam tai
san dam bdo nghia vu vay von, ky két
cac hop dong bao dam, hop dong tin
dung, hop ddng bao lanh ¢6 lién quan
dén quan hé tin dung vOi ngan hang phuc

vu cong tac san xudt kinh Doanh cua




Cong ty tir nam 2018 dén nam 2022.

Pidu 6. Théng nhat chi truong thanh lap bd phan
Tinh todn phén tich hé thong dién truc
thudoe Pho Téng Giam déc phu trach
ludi dién.

0068/NQ-HDQT

(Hop HDQT
thuong ky quy 11
nam 2018)

30/03/2018

Pieu 1. Hoi dong quan tri thong nhat thong qua
quvet toan quy tién luong nam 2017, chi
tiét cu thé nhu sau:

- Téng doanh thu tw lam dé tinh luong:
284.636.155.839 dong

- Téng quy luong thye hién:
152.252.845.553 dong

biéu 2. Hoi dong quan tri thong nhat thong qua
viéc chi thuéng khuyén khich cho Tong
Giam déc véi mure thuéng 0,15% Doanh
thu tu lam nam 2017.

Pidu 3. Hoi dong quan tri thong nhit théng qua
chuong trinh, cac bao cdo va céc to trinh
giri Dai hoi dong cd doéng thudng nién
nam 2018.

0102/NQ-HDQT

(Hop HPQT bt
thuong)

16/04/2018

Pidu 1. Doi tén “Trung tim Nhiét dién va Dién
hat nhin” thanh “Trung tim Nhiét
dién va Ning lwgng moi” tir ngay 01
thang 05 nam 2018.

0141/NQ-HDbQT

(Hop HPQT bt
thuong)

15/06/2018

Piéu 1. HDQT quyét dinh chon Cong ty TNHH
kiém toan Deloitte Viét Nam la don vi
kiém todn cho Cong ty nam 2018.

Piéu 2. HPQT giao cho Téng Giam dbc to chirc
dam phan va ky két hop dong véi
Cong ty TNHH kiém todn Deloitte
Viét Nam voi diéu kién gia khong
duoc vuot nha thdu 6 gia thip nhét.

0155/NQ-HDQT

(Hop HDQT
thuong ky quy 3
nam 2018)

06/07/2018

Pidu 1. Ghi nhan két qua SXKD 6 thang dau

nam 2018 va Phuong an trién khai

nhiém vu 6 thang cudi nam;

Diéu 2. Thong qua viée b6 sung chirc nang cho
phong K§ thuét & Quan ly chit lugng
nhu theo to trinh s6 1959/TTr - TVD3

ngay 04 thang 7 nam 2018 cua Cong
ty;
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Piéu 3. Thong qua chu truong thanh lap Ban

du an EPC va uy quyen Chu tich
HPQT thuc hién cac cong viéc nhu
bién ban cudc hop.

0202/NQ-HPQT

(Hop HDQT
thuong ky quy 4
nam 2018)

05/10/2018

Piéu 1. Ghi nhén két qua SXKD 09 thang dau

Piéu 2.

Piéu 3.

Piéu 4.

nam 2018 va céc budc tiép theo dé
thuc hién nhiém vu céac thang con lai
cua nam 2018.

Giao cho Cong ty hi¢u chinh ké hoach
dAu tu va mua sim TSCD nam 2018
va trinh HPQT thong qua trong thang
10 nam 2018.

Téi boé nhiém o6ng Nguyen Tri Trinh
gitt chuc vu Pho Toéng Gidm déc
Cong ty ké tir ngay 01/07/2018 cho
dén khi nghi huu theo ché do va uy
quyén cho Chu tich HDQT ky quyét
dinh bo nhiém trén.

Théng nhét chu truong dé trién khai
thuc hién cac hoat dong ky niém 40
ndm ngdy thanh lap cong ty. Giao cho
Tong Giam dbc phé duyét va t6 chirc
trién khai ké hoach chi tiét cho céc
hoat dong néu trén.

Uy quyen cho Téng giam ddc thuc
hién viéc vay ng va thuc hién cac
khoan thé chip, bao dam, bao lanh va
boi thuong cuia cong ty.
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0218/NQ-HDQT

(Hop HDQT bt
thuong )

25/10/2018

Piéu 1: Piéu chinh ké hoach mua sam tai san co

dinh nam 2018 nhu sau:

KH mua sim TSCD nam 2018: 9,020 ty dong
KH mua sam TSCD diéu chinh: 2,197 ty dong

0235/NQ-HDQT

(Hop HPQT bét
thuong )

12/12/2018

Piéu 1.

DPiéu 2.

Thong qua Ké hoach san xuat kinh
doanh 2018-2023.

B6 nhiém é6ng Pham Hoang Vinh -
Trudéng phong Tai chinh ké toan, gift
chirc Ké toén trudng Cong ty ké tir
ngay Ol thang 0l nam 2019. Uy
quyén cho Chu tich Hoi dong quan tri
ky quyét dinh bo nhiém.




I11. Ban kiém soat:

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt Thanh vién BKS Chic | Ngay bat Budi | Tylé | Lydo
vu dau la hop tham | khong
thanh BKS du tham
viéen BKS | tham du | hop du hop
1 | Truong Thi Anh Bao | TBKS 27/4/2012 3 100%
2 | Nguyén Minh Hiéu TVBKS | 01/7/2013 3 100%
3 | Nguyén Van Thién TVBKS |21/4/2017 3 100%

Trong nam 2018, cac thanh vién Ban kiém soat da co cac phién hop véi sy tham
gia day du cua cac thanh vién:
o Phién hop ngay 21/3/2018: hop va trién khai kiém tra, danh gi4 tinh hinh
hoat dong nam tai chinh 2017.
o Phién hop ngay 31/3/2018: hop sau dai hoi c6 dong thudng nién nim 2018.

o Phién hop ngay 26/9/2018: hop va trién khai kiém tra, danh gia hoat dong 6
thang dau nam 2018.

. Hoat dong giam sat cua BKS ddi voi HDQT, Ban Giam dbc diéu hanh va ¢

dong:

Can clr vao quyén han va nhiém vu ctia Ban kiém soat quy dinh tai Luat doanh
nghiép, Diéu 1é Cong ty va vén ban phap lut khac lién quan. Ban kiém soat phan

cong nhiém vu cu thé cho tirng thanh vién kiém soat va c6 ké hoach cong tic nam
2018.

Trong nam 2018, Ban kiém soat da tién hanh kiém tra, giam sat truc tiép va gian
tiep dé dam bao Cong ty hoat dong theo dung theo luat doanh nghiép, Piéu 1é
Cong ty ciing nhu cdc Nghi quyét ctia Dai hoi co dong.

Pa tham gia cong tac t chirc Dai hdi codong thudng nién dam bao céc cong tac
nay dugc thuc hién nghiém tac va dung Luat quy dinh.

Pi béo céo trude Pai hoi co dong thuong nién ngay 31/3/2018 cac cong tac da
gidm sat va kiém tra nam 2017 trong d6 bao gém cong tac kiém tra va tham dinh
bdo céo tai chinh nam 2017.

Giam sat viéc thuc hién cac nodi dung ciia Nghi quyét da dugc Dai hoi dong co
dong thuong nién thong qua ngay 31/03/2018.
Tham gia cac cugc hop cua Hoi dong quan trj va mot s6 buodi hop cua ban lanh

dao vé ké hoach kinh doanh va bao cdo tinh hinh thuc hién ké hoach quy 1, 6
thang va ca nam 2018.
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- Pa dé xuét lya chon Cong ty Kiém toan doc lap dé thuc hién kiém toan béao cdo
tai chinh ndm 2018 bao gom giai doan soat xét bao céo tai chinh 6 thang nam
2018 va bao cao tai chinh nam 2018.

- P tién hanh céc dot kiém tra dinh ky theo ké hoach da dé ra trong nam 2018:

o Dot 1: da tién hanh kiém tra tai Cong ty véi cac ndi dung: tham dinh bao
cdo tai chinh ndm 2017, hinh hoat dong kinh doanh ctia ca nam 2017, tinh
hinh hoat déng diéu hanh quéan ly cia HPQT, cua Ban diéu hanh va cac noi
dung khéc lién quan dén cong ng, dau tu xay dung va mua sim tai san ¢
dinh, ... cua Céng ty.(Bién ban lam viéc ngay 21/3/2018 v/v kiém sodt
nam 2017).

o Dot 2: da tién hanh kiém tra tai Cong ty voi cac ndi dung: kiém tra tham
dinh béo cdo tai chinh 6 thang ndm 2018, tinh hinh hoat dong kinh doanh 6
thang dAu nam 2018 va mot s6 ndi dung khéc lién quan dén ‘hop dong thué
ngoaicua Cong ty.(Bién ban lam viéc ngay 26/9/2018 v/v kiém sodt 6 thing
dau nim 2018).

3. Su phéi hop hoat dong gitra BKS dbi voi hoat dong cua HDQT, Ban Giam dbe
diéu hanh va céc can b quan ly khac:

- Trong nam 2018, Ban kiém soét da chu dong phéi hop hoat dong thuong Xuyén,
chét ché voi HDQT, Ban Tong giam ddc va Ban diéu hanh trong cac hoat dong
san xuét ctia Cong ty, tham gia cac cudc hop diéu hanh san xuat ctia Cong ty, cac
cudc hop giao ban dinh ky.

- Ban kiém soat thuong xuyén lién lac, trao dbi thong tin, tai liéu véi Cong ty va
cung dé xuat cac giai phap cu thé trong viéc thuc hién cac nhiém vu cua Ban
kiém soat nhdm nang cao hiéu qua hoat dong ctia Cong ty ciing nhu ctia Ban kiém
soat.

4. Hoat dong khéc ctuia Ban kiém soat:

- Nam 2018, BKS da gia sat cac thu tuc phat hanh co phleu lién quan dén viéc tra
co tirc bang co phleu va phét hanh ¢6 phiéu tang Vén co phan theo nghi quyet cua
Dai hoi codong bt thuong ngay 22/12/2017, da giam sat hinh hinh chi tra co6 tic
cho céc cb dong bang tién mat Nghj quyet ctia Pai hoi codéng thuong nién ngay
31/3/2018.

- Theo d&i tinh hinh cong bd thong tin theo dung quy dinh cia UBCKNN.
IV. Pao tao vé quan tri cong ty
Cong ty ludn cur dai dién tham du day du céc khoa dao tao, tap hudn vé quan tri
Cong ty do UBCKNN, S¢ GDCKHN t6 chire. Cac khoa dao tao, tap huén nay da thuc

su hitu ich, hd tro rat nhiéu cho Doanh nghiép thuc hién tét cac quy dinh cua phap luat
va cac chinh sach cua nha nudc.
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V. Danh sich vé nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Pieéu 6 Luit Chirng khoan va giao dich cia ngudi co lién quan ciia cong
ty voi chinh Cong ty

1. Danh sach ¢6 dong ndi bo va nguoi co lién quan

S6 ¢b phiéu | Ty I¢ s& hitu
STT Tén c4 nhan Chirc vy so hiru cudi | 0 phiéu
ky cuoi ky
| | ThéiTufnTai CT. HPQT 0.45%
> | Huynh Quang Hoi
3 Nguyén Thi Kim Sang
4 | Thai Kim Buru
5 | Thai Nguyén Phuc
6 | Thai Nguyén Dong
7 | Thai Thu Hong
g | Thai Thu Trang
9 | Thii Yén Xuén
10 | Thai Tuan Nguyén
11 | Nguyén Phi Gia UV. HDQT 16.347 0,19%
12 | Nguyén Thi Thong
13 | Vi Bich Hoa
14 | Nguyén Anh Vii
15 | Nguyén Phung Nhi
16 | Nguyén Thi Thanh Huong
17 | Nguyén Phi Doanh
18 | Nguyén Thi Vy
19 Nguyén Thi Yén

NCE w2 =< ISH



Nguyén Nhu Hoang

20 ; UV. HDQT 4.503 0,05%
Tuan

71 | Ngo Thi Phuong

77 | Nguyén Thi Lan Huong

73 | Nguyén Nhu Hoang Lién

24 | Nguyén Nhu Hoang Minh

25 Nguyén Nhu Phuong Anh

76 | Nguyén Nhu TrAm Anh

27 Nguyén Nhu Hoang Diing

28 | Ton That Hing UV. HDQT 21.573 0,26%

79 | Ton N Thi Huong

30 | Phan Thu Hong 5.348 0,06%

31 | Ton Nt Quynh Tran

32 | Ton That Phan Anh

33 | Ton Nit Van Khanh

34 | Nguyén Tri Trinh Pho TGD 1.688 0,02%

35 | Nguyén Thi Hong Téi 331 0,006%

36 | Nguyén Thi Hong Tuoi

37 Nguyén Thi Thao Vi

38 | Nguyén Tri Tri

39 Nguyén Thi Nguyét

40 Nguyén Thi Hué

41 Nguyén Tri Trung

47 | Nguyén Tri Hién

43 | Nguyén Thi Anh Tuyét
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Nguyén Tri Hing

44

45 | Nguyén Thi Lan Anh

46 Nguyén Thi Lan Huong

47 | Tran Lé Minh Phé TGP 5.910 0,07%
4g | Tran Xuan Lai

49 | Lé Thi Loan

50 | Nguyén Thi Tuyén Tién

51 Tran Nguyén Minh An

55 | Tran Thi My Chau

53 | Tran Lé Quang

54 Tran Lé Chuong

55 | Tran Thi My Linh

56 Tran Thi My Hanh

57 | Pham Hoang Vinh TP.TCKT 20.549 0,24%
sg | Diép Thi Thé

59 | Pham Hoang Phong

60 | Pham Hoang Tuén

61 | Pham Hoang Diing

62 | Pham Thi Thanh Van

63 | Pham Thi Anh Dao

64 | Pham Hoang Quang

65 | Nguyén Minh Hiéu TV.BKS 0 0
66 Nguyén Mau Chung

67 | Pham Thi Tinh

68 | Tran Anh Tuan

69 Tran Thao Linh

70 | Tran Tuan Minh
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71 Nguyén Minh Thu

79 Nguyén Minh Quén

73 | Trwong Thi Anh Dao Trudéng BKS 2.757 0,03%

74 | Truong Thi Tuong Vi

75 | L4m Tuén Anh

7¢ | Lam Tam Nhu

77 | Lam Tuén Nghia

78 | Truong Thi Khanh Trang

79 | Nguyén Vin Thién TV. BKS 0 0

g0 | Nguyén Vin Tung

g1 | Nguyén Thi Thay

g2 | Nguyén Thi Thuan

g3 | Nguyén Vin Kich

{4 Nguyén Vian Quan

g5 | Tran Thi Lan Anh

36 | Nguyén Vin Long Thu ky CT 6.755 0,08%

g7 | Pd Thi Thu Huong

gg | Nguyén Thi Thu Ha

g9 | Nguyén Vin Lam

(N9

Ghi cht: Sé lugng s& hitu ¢ phiéu néu trén duoc ghi nhan tir danh sach chdt ngay
22/06/2018 cua Trung tam luu ky ching khoan Viét Nam.

. Giao dich gu.ra cong ty voi ngu0'1 co lién quan cua cong ty; hodc gilra cong ty véi co

dong lon, nguoi ndi bo, nguoi co lién quan cta ngudi ndi bo: Khong co giao dich

. Giao dich gitra nguoi ndi bo cong ty niém yet nguoi co lién quan cua nguoi ndi bo

vdi cong ty con, cong ty do cong ty niém yet nam quyen kiém soat: Khong cé giao
dich

. Giao dich gifta cong ty v6i cac doi tuong khéc:

4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam déc (Tong Giam doc) diéu hanh da va dang la thanh vién sang lap hodc
thanh vién HPQT, Giam dbc (Tong Giam doc) diéu hanh trong thoi gian ba (03) nim
tré lai ddy (tinh tai thoi diém lap bao cdo): Khong c6 giao dich

11

Nt d S e



4.2. Giao dich gilra cong ty voi cong ty ma nguoi o lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soét, Giam ddc (Tong Giam dbc) diéu hanh 14 thanh vién
HPQT, Giam doc (Tong Giam ddc) diéu hanh: Khéng ¢6 giao dich

4.3. Cac giao dich khac cua cong ty (néu cb) c6 thé mang lai l¢i ich vt chat hodc phi
vat chat doi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam
dbc) diéu hanh: Khéng c6 giao dich.

VI. Giao dich c6 phiéu ciia ngudi ndi bo va nguoi lién quan ciia ngudi ndi bd:

1- Ngay 09 thang 3 nam 2018, 6ng THAI TUAN TAI — Chu tich HPQT kiém Tong
Giam ddc ¢6 bao cdo mua 16.000 cd phieu TV3.

2- Ngay 03 thang 8 nam 2018, ong THAI TUAN TAI — Chu tich HDQT kiém Tong
Giam dde c6 bao cdo mua 10.500 ¢ phiéu TV3.

VII.  Cac van d@ can lwu y khac: Khong c6

ONG GIAM POC /e~

Noi nhan:
- Nhu trén;

- HbQT;
- Luu VT.
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