TONG CONG TY SONG DA- CTCP

CONG TY CO PHAN SONG DA 9

- Can ¢t Luét doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

S6: 11/2019/NQ- HPQT

Poc ldp — Tw do- Hanh phiic

CONG HOA XA HOQI CHU NGHIA VIET NAM

Ha Néi, ngay 23 thang 01 nam 2019

NGHI QUYET
( Ky hop HDQT Quy 1/2019)

HOI PONG QUAN TRI CONG TY CO PHAN SONG PA 9

- Can cir Diéu I¢ t6 chire va hoat dong ciia cong ty da duoc Pai hdi dong co dong thong
qua va dugc bd sung stra d6i ngay 26/4/2018;
- C#n ct bién ban hop Hoi dong quan tri ngay 23/01/2019 da duge cac thanh vién du

hop nhét tri thong qua;

QUYET NGHI
Piéul. Hbi ddng quan tri Cong ty co phan Séng Pa 9 théng nhét théng qua céac ndi
dung sau:

L. THONG QUA BAO CAO THUC HIEN SXKD QUY IV VA SXKD NAM 2018:

1. Thuwe hién cac chi tiéu SXKD quy I'V/2018:

Quy IV
TT Noi dung bVvT . o
Ké hoach Thuwe hién HT
1| Tong gia tri SXKD 10°d . 297.220 183.366 | 42
- | Gid tri xay lép . 278.092 155561 | 34
. | Giatri SXCN 12.553 12.038| 96
- | Gia tri kinh doanh khac * 6.573 15.766 | 240
2 | Doanh thu « | 236.883 139.764 59
3 | Tidn vé tai khoan : 240.538 217.556 | 90
4 | NoépNgansich : 14167 7.028| 46
5 | Loi nhuan trude thué “ 15.160 9.696 | 64
6 | Loi nhuéin sau thué “ 12.128 9.006 | 74
7 |vénchusshiu “ 634.321 624313 | 95
8 | Véndidule “ 342340 342340 | 100
9 | Téng tai san “ 1635737 | 1.644.992| 100
10 | Lao djng tién lwong
- | T.55 CBCNV bq sir dung | Nguoi 1.150 638 | 55
_ | Thu nhap bq CBCNV/hang |  10°d 12061 | 12.025| 100
11 |Kéhoachdiutw | 10° 132.201 124.730 | 94
- | Piu tur m6 réng SXKD “ 105.901 124730 | 118
- | Pau tu nang cao NLTC * 26.300
m
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2. Thuc hién cdc chi tiéu chi yéu nim 2018:

Niim 2018 ]
TT N¢i dung PVT = E g Use thye | %
—— .. hi€n | HT
1_| Tong gid triSXKD | 10%  905.000 587, 660 | 65
- | Gia trj xay lip « 817 364" 492810 60
- | Giatrj SX-CN 54136 50213 | 93
- | Gia tri kinh doanh khac “ 33.500 44.636 | 133 |
2 | Doanh thu « §31.908 498.492 | 60
3| Tién vé tai khoan . | 969 102 726710 75
4 | Nop Ngan séch 38.721 28.119| 73
5 | Loi nhuan trude thud « 50,000 25.187| 50
6 | Loi nhuan sau thué ? 42 570 23.600 | 35
7 | vin chisohiu |« 643 341 | 624313 | 97
8 |Véndituls | % I T
9 | Téng tai san “ 1.699.296 |  1.801.992 | 105
10 [Ty & cb tirc % 10
11 | Lao dong tién lwong N
; Eﬁﬁgg s CBCNV b sir Newdi 1.480 638 | 43
- gg%ﬁéﬁtﬁgng 10 8.900 10.996 | 124
12 | Ké hoach diu tw 1054 438.524 269.373 | 61
- | Pau tw mé rong SXKD 4 351.422 258.571| 74
- ﬁiﬂﬁ:oa;gg cao nang . 87.102 10.802 | 12

Nhin chung ndm 2018 14 nam kho khin ddi voi Cong ty ¢ phan Song Ba 9, do céac
cong trinh hau hét vao giai doan ban giao, hoan thanh: cac cong trinh m&i mé ra cudi
nadm mdi bét dau th cong, do vy cac chi tiéu san xuét kinh doanh nim 2018 dat duoc
két qua con thap; tuy nhi€n don vi hoat dong van én dinh va cé lo1 nhuén, thuc hién t6t
cac chinh sach nghia vu véi Nha nuée va dam bao ché do ngudi lao dong trong don vi.

II. THONG QUAKE HOACH SAN XUAT KINH DOANH NAM 2019 VA QUY 12019:
1. Cac chi tiéu kinh té

]
A Ké hoach SXKD Ké hoach SXKD
T Tt dimg l quy I nim 2019 Niim 2019
1 | Téng gia tri SXKD 10°d 255.076 800.000
- | Gia tri xay lip 10%d 240.523 695.000
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| | ove | Kibeeuo ki soo
: S;lter; s e 12,553 95.000
|t Kl Homnh 2,000 10.000
2 | Doanh lhu 211.961 743.539
| 3 Tién ve lal khoan lllll 230 100 832.162
4 |NopNgansich : 11.130 33.488
5 | Loi nhuén trudce thué 8.480 40.000
6 | Loi nhudn sau thué % 6.784 35213
7 | Vén cht sé hivu 10% 631.247 636.792
8 |Véndiduls 10°d 342.340 342.340
9 | Téng tai san 10%d | 1.825.163 1.999.407
10 | Ty 18 ¢b tuc % | 7

11 | Lao ddng tién hrong

: glfg%rfg CBONVDY | o 1.150 1.100
- Egucﬁéﬁlﬁgng 10°d 10.352 9.697
12 | Ké hoach diu tw 10°a 108.409 300.876
i ?;l;(% mi 1ong 10%d 82.109 274576
| Ei“tlfl‘f ;;1;‘; cao nang | | 4 26.300 26.300

Ké hoach san xut kinh doanh 2019 trén la du kién, ké hoach chinh thirc s& dugc
dai hoi dong cd d6ng cong ty thong qua vao ky hop Dai hdi dong thuomg nién nim
2019 dién ra vao thang 4/2019.

2.  Muc tiéu tién do cac cong trinh quy 1/2019:
2.1.Thuy dién Ném Thuen 1: Tong khéi luong dao dAt da: 125.865m3 bao gdbm dao hd
mong kénh xa, duong RD9+RD10, ham champer, bé tong CVC tram va san phing,

Bé téng RCC dap chinh.
2.2.Thiy dién PaKe:Hoan thanh céc thi tuc phap ly cta dy &n nhu chuyén doi muc

dich sur dung rimg, tréng rung thay thé cho du &n, hoan thanh thu tuc thué dat, cap

GCNQSD dét cho du an...day manh tién do thi céng toan cong trinh chuan bi cho

phat dién td6 may 1 vao thang 5/2019.
2.3.Thuy dién Tan Thwong Téng khéi luong thi cong: dao dap dat da: 7.100m3, bé

téng: 13.500m3 bao gdm dap déng vai trai, dap tran, nha may giai doan 2 dén cao

trinh 595,00, nha may giai doan 2 dén cao trinh 595,00, ctra nhan nudc, kénh dan
nude, kénh xa nha may.
2.4.Bdi théi xi due dn nhiét dién Long Phii: Khéi luong thi céng chinh: Pao ha nén long
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bai xi, ddp dé bao, dap cat xir Iy nén, trai vai dia k¥ thuat loai khong dét: vai dia ky

thuat loai dét; hoan thanh céng tac xit Iy nén tuyén dé bao trudc 28/2/2019: dao dit

ha nén long hé bai xi, trai HDPE, GCL, dép cat nén.

2.5.G6i thau F2 - Cdi tao kénh: Nao vét bun kénh thuc hién dén 31/3/2019, khéi
luong dat 30.000 m3; dap dat da thyc hién dén 31/3/2019, khéi luong 30.000m3.
Gia c6 kénh bang bién phap dong coc thue hién dén 31/3/2019, khéi luong dat
48.421m coc van, 18.000m coc éng.

2.6. Cong trinh Tan My: Hoan thién xdy dung khu phu tro, lan trai, dudng thi céng
phuc vu thi céng trong quy 1/2019; hoan thién cbng tic boéc phu mé da M2
trong quy 1/2019; hoan thién céng tac dao hé méng dap phu sb 3: khdi luong:
8.200m3.

2.7.H6 chika nude Ban Lai: Hoan thanh thi cdng khoi P1 cao trinh 260,0m ~ 274,0m
tir ngdy 15/02/2019 dén ngay 18/3/2019, khéi lugng bé tong RCC 35.600 m3

2.8.Thuy dién Xenamnoy: D6 bé tong CVC cdng xa sau: 2.000m3, bé tong RCC dép
chinh: 62.800m3.

2.9.Thily dién Ddcpsi: Du kién trién khai trong thang 01/2019, khéi luong dao dét da:
50.000m3.

III. CAC NHIEM VU TRONG TAM HOAN THANH TRONG QUY I:

1. Chi dao hoan thanh toan dién céc chi tiéu kinh t€, tai chinh Cong ty quy 1/2019.

2. Day manh cong tac tai cau triic doanh nghiép:

- Xay dung ciing ¢b uy tin va sirc canh tranh clia Cong ty trén thi trudng.

- Nang cao hi¢u qua st dung ngudn vén, tai co cdu dau tu, thoai vén cac khoan
dau tu tai chinh. Tap trung thu hdi vén, cong no khé doi, giam thiéu rii ro vé tai chinh:
can di tra no ngan hang va thu xép du vén cho hoat dong san xuét kinh doanh.

- Té chirc lai so db bd may quan ly cua Céng ty; xdy dung mo hinh bd mdy gon
nhe, linh hoat. Lap ke hoach dao tao, thu hit lyc luong can bd gidi, cong nhén co tay
nghé va dam bao ngudn nhan luc hop 1y.

- Quén ly, sira chita xe may thiét bi toan céng ty, dam bao hé sb sir dung xe may
thiét bi cao, 1ap ké hoach SCL nam 2019 va quy 1/2019 trinh Héi déng quan tri Cong ty
théng qua.

3. Thuc hién céng tac ddu tu du an thiy dién Pa Ke dung quy dinh, tap trung chi
dao hoan thanh céc thu tuc phép 1y lién quan cuia ca dy an; Téng giam doc truc tiép chi
dao to chirc thi cong dudng day 110kv dam bao ding tien do phat dién t6 may 1 theo

dting tién do da dugc phé duyét. Hoan chinh cac thi tuc dé trién khai du an thay dién
Nam Khanh B;

4. Tang cudng cong tac tiép thi, tim kiém viée 1am dam bao du viec lam cho nam
2019 va cac nam tiép theo.

5. Phan tich hoat dong kinh té nim 2018 cac don vi, kiém soat rai ro; kiém soat,
danh gla tinh hinh thuc hién cac hop ddng ky két do Hoi dong quan tri théng qua. Téng
gidgm dbc truc tiép giai quyét cac vuéng mac va ky két diéu chinh gia han tién do hop
dong du én thiay dién Tan Thuong, chi dao cac Phong/ban va Chi nhanh Song Pa 901
t6 chirc trién khai thi céng dam bao tién do, chét luong va nghiém thu thanh toéan, thu
héi cbng ng, dé dang cua hop ddng dam bao hidu qua.
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6. Dam bao ché d6 cho ngudi lao dong trong cdng ty va loi ich hai hoa cla cac co
déng. Chi tra xong co tre nam 2018 cho cac cd dong Cong ty.

7. Xay dung, sira d6i bd sung cac quy ché quy dinh tao hanh lang phap Iy phu hop
v6i tinh hinh san xuat kinh doanh cua don vi va dam bao quy dinh cia Phép ludt: Téng
gidm dbc chi dao x4y dung va trinh Hoi déng quan tri phé duyét quy ché tra luong gidn
tiép trén c& s& md ta cong viée theo KPI; x4y dung quy ché luong thg van hanh, khoan
luong cho td ddi san xuét trinh phuong an chi tiét; trinh HPQT Coéng ty ban hanh quy
ché sira d6i vé khoan quan, luong cua Giam dbe du an, cha cdng trinh,chi huy truong;

8. Chuén bi phuc vu kiém toan ddc 14p nam 2018.

9. Chuén bi céc tai liéu trinh Téng cong ty Song Pa — CTCP théng qua céc tai liéu
trinh Pai hoi dong ¢b dong.

IV. CACNOIDUNG KHAC:
1. Phé duyét phu luc hop dong thué Tong giam déc diéu hanh Cong ty nam 2019.

2. Bong y théng qua don tir nhiém chire vy thanh vién dgc lap Hoi dbng quan tri
Cong ty c6 phan Séng Pa 9 dbi voi ba Cong Thi Thanh Huyén nhiém ky 2016-2020,
ké tir ngay 23/01/2019.

Ba Cong Thi Thanh Huyén khdng con tu cach thanh vién ddc 1ap Hoi déng quan
tri Coéng ty ké tir ngay c6 Don dé nghi xin cham dut tu cach thanh vién doc 1ap Hoi
dong quan tri Cong ty ( 23/01/2019) theo quy dinh tai Diéu lé.

Ho6i dong quan tri cong ty sé& trinh Dai hoi dong ¢b dong ky gan nhat phé duyét
mién nhiém chinh thire tu cach thanh vién doc 1ap Hoi dong quan tri Cong ty d6i véi ba
Cong Thi Thanh Huyén.

3. Thong qua ndi dung trinh Dai hoi dong ¢ déng cong ty ndm 2019 va glao Tong
giam dbc cong ty chi dao céac Phong ban hoan tAt cac tai liéu trinh Pai hoi déng co
dong nam 2019 va bao cao Hoi dong quan tri cong ty trude 25/02/2019 dé co co 5o
bao cao Tong cong ty Song Pa - CTCP trude 28/02/2019,

4. Thong qua chuong trinh cong tac cua Hot ddng quan tri cong ty ndm 2019,
Diéu 2. Hdi dong quan tri cong ty giao cho Téng giam doc cong ty chi dao thuc hién cac

ndi dung trén theo ding quy dinh cta Phéap ludt va Diéu 18 t6 chuc va hoat dong cua
cong ty.

biéu 3. Quyet nghi nay co hicu luc ké tir ky, Tong giam dbc cong ty co phan Song Da
9, Giam doc cac don vi truc thude, Trudng cdc phong ban Céng ty theo thim quyén
cin ¢ quyét nghi thuc hién.
CAC THANH VIEN HPQT: TM. HOI PONG QUAN TRI

: CHU TICH

- Ong Trin The Quang..
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 14p — Tw do — hanh Phiic

DON XIN TU NHIEM

Kinh giri: - Dai hoi dong ¢b dong Cong ty cd phan Song Pa 9;
- H$i dong quan tri Céng ty c¢o phan Séng Pa 9

Can ctr Luét doanh nghiép sd 68/2015;
Cén ct Diéu 18 t6 chirc hoat dong ctia Cong ty cb phin Song Da 9;

Téi la Cong Thi Thanh Huyén 1a Thanh vién doc lap Hoi dong quan tri
Cong ty c6 phan Séng Pa 9. Téi duoc Pai héi dong ¢b dong tin nhiém biu vio
Hoi dong quan tri Cong ty ¢6 phén Song Da 9, nhiém ky 2 tir 2016 -2020.

Nay t6i lam don nay gui dén Dai hoi dong ¢ dong va Hoi dong quan tri
Cong ty chap thudn cho t6i Xin tir nhiém chue vu thanh vién Héi dong quan tri
Cong ty c6 phan Séng Pa 9, ké tir ngay <5/ 0/ /2019.

Ly do: C6 dong 16m - Tong cong ty Séng Da thoi cir téi la nguoi dai dién
von cua Téng cong ty tai Céng ty ¢b phan Soéng Da 9 do t6i chuyén cong téc
sang don vi khac.

Kinh mong Dai hoi dong co dong, Hoi dong quan tri Cong ty chép thuan
don tir nhiém cta t6i. T6i xin chan thanh cam on Quy vi ¢6 déng, Hoi dong
quén tri Cong ty da tin tudng va dong hanh cling tdi sudt thoi gian qua.

Ha Noi, ngay <5 thang £/ nam 2019
Nguoi lam don

Cong Thi Thanh Huyén
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