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Can cir Ludt Doanh nghiép 50 68/2014/QH13 ngay 26/11/2014;
Can cie Diéu 1¢ 16 chirc va hoat dong ciia Cong ty Co phan Viglacera Tién Son ban hanh
ngay 07/02/2015, sira doi bo sung ngay 12/04/2018,

. Can cit To trinh s0 38/VIT-TCKT ngay 24/01/2019 cua Cong ty
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Cé phan Viglacera Tién Son
h san xuat kinh doanh quy

Ho6m nay, ngay 26 thang 01 nam 2019 tai Tru so Cong ty C6 phan Viglacera Tién
Son, Khu cong nghiép Tién Son, Tién Du, Bac Ninh, Hoi dong Quan tri Cong ty tien hanh

phién hop thuong ky thong qua ké
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nhiém vu san xuat kinh doanh Quy 1/201
Hoi déng quan tri - Giam doc Cong ty bao cao, Hoi do
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QUYET NGHI
1. Thong qua cac chi tiéu hoat dong san xuét kinh doanh quy 4/2018 va cé nim 2018

t qua hoat dong san xuat kinh doanh Quy 4/27018 va
9. Sau khi nghe 6ng Quéach Hitu Thuén - Uy vién
ng Quan tri thao luan va nhat tri:

nhw sau:

— pyr | Kéhoach | Thyc hign Ké hogeh | Thye hién i‘;ls/‘l'("l;' i‘l’{s/:(“; |
quy 4 quy 4 nim 2018 | nim 2018 and i nim 2018

Gia tri SXKD hién hanh | Tr.dong 357.759|  381.976| 1.304.835| 1314.443]  107%| 101%;
Doanh thu thuan Tr.dong 380.862|  407.924| 1.366.005| 1.241.944 105%|  91%
Loi nhugn truge thué | Tr.dong 26.532 31,807 80.000 55.134 119%| 6%
Khéu hao TSCD Tr.dong 16.910 17.633 68.030 72.106 104% 106%
Thu nhap binh quén Tr.d/ng/th 11,50 11,50 11,50 11,10 100% 97%

Panh gia két qua san xuét kinh doanh quy 4/2018 va ci nim 2018:

1.1. Vé san xuat:

- San lwong san xuAt quy 4/2018 dat 3.074.107,9 m’, bang 117% ké hoach. San luogng sin
xuAt ca nam dat 10.165.503,64m?, bang 106% ké hoach.
- Chét luong san pham: ty 1€ san pham A1l toan Cong ty 1a 95,1%, dat ké hoach dé ra.
- Ty 1& thu hdi 12 96,3% dat ké hoach dé ra.

1.2. Vé Kinh doanh:
- Doanh thu thuan ban gach Granite quy 4/2018 dat 408 ty, bang 105% ké hoach, Doanh thu
thudn ca nim 2018 dat 1.242 ty, bang 91% ké hoach.
- Doanh thu xudt khau quy 4/2018 dat 1,7 triéu USD, ca ndm 20 18 dat 4,5 tri¢u USD.



- Tiép tuc ky hop dong voi khach hang tir Philippine thong qua Cong ty CP Thuong mai
Viglacera.
- Hoan thién Showroom Eurotile tai 433 Cong Hoa, Q. Tan Binh,TP. H6 Chi Minh.

1.3. Vé Tai chinh:

- Chi tiéu loi nhuan truge thué: quy 4 dat 31.527 tricu dong dat 119% ké hoach dé ra. Loi
nhuan truge thué ca nam 2018 dat 55.134 tri¢u dat 69% ké hoach.

- Chi tiéu khéu hao tai san c6 dinh: trong quy 4 thuc hién trich khau hao 1a 17.633 tri¢u
ddng bang 104,7% ké hoach, ca nam 2018 la 72.106 triéu dong.

2. Pinh hwéng nhiém vu san xuét kinh doanh quy 1/2019:
Hoi dong quan tri giao cho Ban didu hanh ké hoach san xuat kinh doanh quy 1/2019 véi
nhitng chi tiéu chinh nhu sau:

K& hoach quy 1/2019
Chi tiéu DVT | KH nim 2019
Thang 1 Thang 2 Thang 3 Cong
Giatri SXKD hign hanh  |Trdéng | 1375424} | 12.406| - 122.295 234.701
Doanh thu thuan Tr.dong 1.485.708 112.627 26.496 122.683|  261.806)
Loi nhuén trude thué Tr.dong 80.000 6.617 (9.478) 7974  5.113]
Khiuhao TSCH  |[Trdong | 67.395 5.649 5.649 5.649 16.947
Thu nhdp binh quén Tr.d/ng/th 12,54 12,54 12,54 12,54 37,62

Bién phap thwe hié¢n:

2.1. Vé san xuét va chit lwgng sin ph?im

- Cac nha may lén ké hoach biao dudng may moc thiét bi trong dot ding stra chita bao
dudng dé dam bao san xuat on dinh, dat cac chi tiéu theo cam két, kiém soat chat ché
nguyén li¢u diu vao dam bao chét lugng séan pham theo tiéu chuén. Pat cac chi tiéu ké
hoach dé ra.

* Du trit nguyén liu:

- Duy tri viéc du trtr nguyén ligu tai kho cua nha cung cap theo hinh thuce gui kho, cur can bd
thuong xuyén kiém tra, giam sat dam bao dung du vé chat va lugng theo yéu cau k¥ thuat;

- Tim kiém nguon nguyén li¢u cao lanh va dat sét dam bao dy trir tir 6 thang dén 1 nam san
xut. Tan dung tdi da mat bing kho bai da thué dé du trit nguyén liéu;

- V& chat lwgng san phiam: Dam bao dat Tiéu chudn ndi bo TCCS GRA 03:2013 do Téng
cong ty Viglacera ban hanh.

- Ty 1€ thu hdi ci ba Nha may: Phin dau dat 96%.

2.2. Kiém soat va tiét giam chi phi:

- Tiép tuc dam phan voéi cac nha cung cap giam gid nguyén ligu, vat tu dau vao. Tim kiém
cac ngudn nguyén li¢u khac thay thé v6i chat lugng phu hop, gia thanh thap;

- Tang cuong kiém soat chat luong vat tu, nguyén vat li¢u dAu vao nham giam hao hut cong
doan;

- Thuce hién viéc khoan chi phi san Xudt tGi cac bd phan, ra soat hang tun, thang, quy nham
dam bao chi tiéu san luong, chat lugng, thu hoi;



2.3. Cong tac kinh doanh:

- Phbi hop voi Cong ty CP Kinh doanh Gach 6p lat Viglacera lap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

- Tich cuc tiéu thu hang ton kho trong thoi gian ding san xuét bao dudng dinh ky;

- Tiép tuc day manh xuit khau vao cac thi truong truyén thdng nhu Pai Loan, CuBa, phat
trién thém cac thi truong méi nhu Brazin, Australia...

- Phéi hop véi Cong ty CP Kinh doanh Gach &p lat Viglacera tim céc dia diém phu hop tai
Mién Béc, Mién Trung dé mé cac Showroom trung bay san pham.

2.4. Cong tac tai chinh:

- Tim kiém ngudn vén véi 1di suat thap nham tiét giam chi phi tai chinh cho cong ty;

- Pam bao ngudn von cho hoat dong san xuat kinh doanh;

- Bam sat muc tiéu lgi nhuan dé ra.

2.5. Cong tac daiu tu, sira chira:

- Cac nha may chuan bi tot cong tac stra chita bao dudng chi tiét cho tirng cong doan trong
dot nghi tét nguyén dan 2019 va cac hang muc can phai dau tu trinh HDQT phé duyét.

2.6. Cong tic khac:
- Uy quyén cho Giam dbc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may nham

giai phong mat bang dé thue hicn dy én va thu hdi von, trén co s& tudn thi Quy ché quanly
tai chinh va diéu 1¢ cua Cong ty, dam bao két qua san xuét kinh doanh theo ké hoach dé ra. A
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Noi nhan:

- UV HDbQT; TV BKS;

- UBCK; So GDCK Ha Noi;

- Tong Cong ty Viglacera (b/c);
- Céac Phong, Ban, NM;

- Luu HPQT, VP
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