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CONG TY CP LAI DAT VA VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

CANG HAI PHONG Poc lip - Tu do - Hanh phic
_____ ST 3k ok
S6: 60/NQ-HPQT Hai Phong, ngay 29 thang 01 nam 2019
NGHI QUYET

CUA HOI PONG QUAN TRI
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG

- Céin cir Dicu 1¢ ciia Cong ty ¢ phan Lai dit va Vén tai Cang Hai Phong:
- Can ctr Bién ban s6 59/BB-HPQT cua phién hop HDQT Cong ty.

Hgi dong quén tri Cong ty cb phin Lai dit va Van tai Cing Hai Phong thong nhit théng
qua Nghi quyét nhuw sau:
1. Két qua hoat dong SXKD nim 2018 truée kiém toan.

Danh gid cao sw nd lyc, ¢6 géng ciia Ban diéu hanh, Céng doan va toan thé ngudi lao
dong Cong ty trong viéc phan ddu hoan thanh vugt mire céc chi tiéu ké hoach nim 2018 ma
Dai hoi ¢6 dong da thong qua. Cu thé:

- Doanh thu: 66.884.076.899 ddng.

- Chiphi:  60.281.177.435 ddng.

- Loi nhudn trude thué: 6.602.899.464 déng.

2. Ké hoach va nhiém vu SXKD nim 2019:

I. Vige xdy dung céc chi tiéu ké hoach phai bam sat vao xu thé phat trién cta thi
truong, dam bao tinh ting truong. Cu thé:

- Doanh thu: 73.600 triéu dong.

- Chi phi: 66.602 tridu ddng.

- Loi nhuén trude thué: 6.998 tricu dong.

- C0 tire: ti da khong qua 10%.

2. Mot s6 bién phép:

- Cong tac kinh doanh: Néng cao chit lugng dich vu, gilt vimg va md rong thi trudng
qua do nang cao hi¢u qua cua hoat dong SXKD.

- Cong tac k¥ thuat, vat wur: ké hoach stra chira duge xdy dung khéng lam anh hudng
dén hoat dong SXKD, dam bio ky thuat va tiét kiém chi phi.

- Cong tac to chire, tién luong: xir Iy cac vin dé con ton dong cua nim 2018, 6n dinh va
tmg bude nang cao doi song nguoi lao dong. Tiép tuc tai co cau lai lyc lrong lao dong theo
hudng tinh gon va hiéu qua.

- Cong tac tai chinh: dam bao an toan va ning cao hiéu qua cua tién giri. Giai quyét dut
diém cac khoan noi phai thu kho6 doi va khong dé phat sinh cac khoan mai.

Hoi dfﬁng quan tri giao Giam déc Cong ty can cir chirc ning, nhiém vu, quyén han duoc
qui dinh trong Diéu 1& ctia Cong ty, phap luat hién haghdd chire trién khai thuc hién Nghi
quyét cia Hoi dong quan tri. 010104083
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