TAP POAN CN THAN-KHOANG SAN VN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CPKD THAN MIEN BAC- Doc lap — Ty do — Hanh phiic
VINACOMIN

............ Ha Noi, ngay .24~ thang 01 ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY
Nim 2018

Kinh gri: - Uy ban Chung khoan Nha nwéce
- Sé& Giao dich Chirng khodn

- Tén c6ng ty dai chiing: Céng ty C6 phan Kinh doanh than Mién Béc-Vinacomin

- Dia chi tru s¢ chinh: S6 5, phé Phan Pinh Giét, phuong Phuong Liét, quan Thanh xuén,
TP. Ha Noi.

- Dién thoai: 024.38642793; Fax: 024.38642792; Email: tmb_kt@yahoo.co.uk

- Vén diéu 1&: 100 ty dong

- Ma ching khoan: TMB

I. Hoat dong ctia Hoi dé“m\g quén tri nim 2018:
1. Céc cudc hop cua Hoi dong quan tri:

Stt | Thanh vién HDQT Chire vu S‘:]:’a“n‘;‘ ;‘l;;’p Ty 18 L-"t'lf;’mkl(‘l‘:r“g
Chu tich HDQT
1 | Ong Vii Van Ha (tir 01/2018- 05 100%
02/2018)
2 | Ong L& Quang Binh C?t‘gl%‘;%}g?gT 20 100%
uy vién HDQT
3 | Ong Poan Hitu Thung |  (tir 01/2018- 11 100%
05/2018)
4 | Ong Ngb Quang Trung uz,‘a\r] 132/513?22; 14 100%
5 | Ong Phan Tién Hai uy vién HDQT 25 100%
6 | Ong Nguyén Minh Hai | uy vién HDQT 25 100%
7 | Ong Vii Hitu Long uy vién HDQT 25 100%

2. Hoat dong gidm sét cia HPQT déi véi Téng Giam dbc:

- HDQT Coéng ty c6 3/5 thanh vién tham gia diéu hanh trong Cong ty bao gbém céc
thanh vién HPQT la Téng gidm dbc va Phé téng giam dbc. Viéc cung cip thong tin, bao céo
cho cac thanh vién khac khong diéu hanh dugc thuc hién thuong xuyén, ddy du phuc vu kip
thoi cho cong tac chi dao, gidm sat cia HDQT v6i Ban giam dbc.

- HDQT 1uén theo ddi sat hoat dong ctia Téng giam dbc va Ban didu hanh, kip thoi giai
quyét nhitng vin dé phét sinh thudc thAm quyén ctia HPQT nhim tao diéu kién thuan loi cho
hoat dong diéu hanh cta Tong gidm dbc va Ban diéu hanh.

- HDQT thuc hién giam sét céc linh vuc:

.
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+ T6 chitc thuc hién nghi quyét do Pai hoi ddng cb dong thuong nién ndm 2018 da
thong qua.

+ Viéc thuc hién cac nghi quyét va quyét dinh cia HDQT.

+ Viée tb chitc va diéu hanh hoat dong hing ngay ciia Cong ty.

- Qua qua trinh giam sat, HDQT nhén thiy Ban gidm dbc trién khai tét cac nghi quyét
ctia Pai hoi ddng cb dong, HDQT, kip thoi thong tin bdo céo va diéu chinh tién trinh thuc hién
ké hoach SXKD phii hop v6i didn bién thyc té cta thi trudng va yéu cau ciia HPQT. Téng
giam ddc va bo may quéan ly d& gép phén dang ké vao két qua kinh doanh 6n dinh, dat va vuot
céc chi tiéu ké hoach cua Céngqty nam 2018. ‘

3. Hoat dong cua céc ticu ban thudc Hoi dong quan tri: Khong c6

IL. Céc Nghi quyét/Quyét dinh cia Hji ddng quan tri nim 2018:

Danh muc céc vdn ban (nghi quyét, quyét dinh) ciia HDQT Cong ty nim 2018 chi tiét

nhu sau:

Stt No6i dung Ngay hop Gh,l
chu
I | T chirc SXKD, tai chinh
1 | Chuén bj Té chiic Dai hdi ddng cb dong thuong nién Cong ty ndm 2018 | 19/3/2018 o
3 Thong qua ngay dén%{ ky 0?61 cung d¢ 1ap danh sach ngudi so hitu chimg 19/32018 | budi
khodn ctia Cong ty dé tra c0 tirc ndm 2017
3 | Quyét toan tién thi lao, tién thudng cia vién chic quan Iy nim 2017 27/4/2018 b?;gi
4 Uy quyén cho Téng giam déc 1am thi tuc va ky hop ddng vay vén phuc 01/6/2018 Ol,'
vu SXKD buoi
5 | Tra cb tic bing tién ndm 2017 cho cd dong 09/5/2018 b?li‘)i
Thoéng qua:
- Quy ché 6 chirc va hoat déng ctia HDQT Cong ty sita dbi, bé sung;
Phén cong nhiém vu cho céc thanh vién HDQT Céng ty nhiém ky 2017- o
6 |2022. 27/6/2018 o
- Két qua SXKD 6 théng ddu nim 2018; k& hoach SXKD quy III nam budi
2018.
- Giao dinh mitc nhu cu vén luu dong va hé sd tai chinh nam 2018.
Uy quyén cho Téng gidm déc dugc chi dong lam céc thu tuc vay vén, 01
7 | tryc tiep ky hop dong va cac gidy to lién quan dén viéc vay vén phuc vu | 27/12/2018 o
SXKD, thoi gian ty quyn tir 01/01/2019 dén 31/12/2019. bo
1 | Diu tw, xdy dung
Phé duygt Ké hoach d4u tu xay dung nam 2018 ctia Céng ty CPKD than 01
I 04/01/2018 iy
Mién Bac budi
9 | Phé duyét Béo céo kinh t€ k¥ thugt, ké hoach d4u thdu cong trinh: Cai | 29/01/2018 | 01




tao, sira chita van phong lam viéc va xay dung hdi trudng, nha in tap thé budi
két hop lam kho va nha & xe — Céng ty KD than T4y Béc (diéu chinh
lan 1)
Phé duyét Béo céo kinh té ky thuat, ké hoach d4u th'a‘”xu cdng tri‘nh: Xay o
10 d‘ung Nha lam viéc va ban hang — Cong ty KD than Bac Lang (diéu chinh | 12/02/2018 budi
lan 1)
- Phé duyét Piéu chinh, bd ?Emg l,<é' hoach diu tu va x4y dung nam 2018 20772018 01“
cua Cong ty CPKD than Mién Béc budi
- Phé duyét chii truong ddu tu: Dy 4n xdy dung kho bai chira than tai Thai 07/8/2018 O{ .
Binh buoi
i3 Ph‘é‘ duy,ét Ké hoach dau tu xay dung nam 2019 cta Cong ty CPKD than 19/9/2018 Olq.
Mién Bac budi
Phé duyét chu truong quén ly, sit dung va phuong én xir ly Khach san 01
14 | Phuong Dong — Coéng ty KD than Nghé Tinh (tai x4 Nghi Thu, thi xa | 28/9/2018 budi
Ctra Lo, tinh Nghé An)
Phé duyét ké hoach du tu va xay dung ndm 2018 diéu chinh cta Céng 01
15 P 31/10/2018 "
ty CPKD than Mién Bac budi
Thong qua chu truong bio cdo TKV bd SUI:lg k€:: hoach dau tu va x,éy g
16 | dung nfll}’l 2018 cua Cong ty CPKD than Mién Bac véi du 4n: Mua sam | 06/11/2018 budi
tai san cO dinh tai Kho Nghi Son, Thanh Hoa.
Phé duyét bb sung ké hoach deftu tu, va xdy dung nam 2’018 (bd sul?g lan 01
17 | 2) cua Cong ty CPKD than Mién Béc v6i dy 4n: Mua sdm tai san c6 dinh | 22/11/2018 budi
tai Kho Nghi Son, Thanh Hoéa.
Phé duyét Ké hoach diu tu xdy dung ndm 2019 ctia Cong ty CPKD than 01
18 b i 28/12/2018 2
Mién Bac budi
III | T4 chirc cin by, lao dong tién lwong
Cong tac can bd tai Xi nghiép KD than Cau Pubng:
- ?ho ong I\‘Iguyén Thanh Nam thdi gitt chitc vu Gidm ddc Xi nghiép va o
19 | diéu dong vé Vin phong Cong ty.’ ’ 29/01/2018 budi
- Giao nhiém vy cho 6ng Phan Tién Hai kiém Giam déc Xi nghiép (Thay
d6i nguoi ding dau Xi nghiép).
- Chép thugn & éng Vi Vin Ha thoi lam Nguoi dai dién phin vén cua
TKV tal Cong ty, thdl tham gia HDQT va théi giit chirc vu Chu tich
20 HBQT. ’ 01/3/2018 b?]i‘)i
- Béu 6ng L€ Quang Binh — Trudng ban, thanh vién Ban quan 1y vén
TKV lam thanh vién HDQT va gift chire vy Chu tich HPQT.
Thay d6i ngudi dimg dau Xi nghiép KD than Ciu Pubng — Chi nhanh
21 | Céng ty CPKD than Mién Béc (B4 nhiém 6ng Vii Van Manh giit chirc vu | 17/5/2018 01
Giém d6c Xi nghiép KD than Cau Dubng) g
- Chap thun dé 6ng Poan Hitu Thung thdi lam Nguc:ri dai dién ?ﬁa TKV R 01
tham gia HDQT Cong ty, tir nhiém try vién HPQT-Tong gidm doc C.Ty. budi
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- B nhiém 6ng Ngbé Quang Trung — Phé truong Ban KD than TKV,
ngudi dai dién cia TKV tham gia HDQT Céng ty nhiém ky 2017-2022,
gitt chirc ury vién HPQT Cong ty va giit chirc vu Téng gidm déc Cong ty
ké tir ngay 01/6/2018.

23

Thay dbi nguoi dai dién theo phép luat clia Cong ty

29/5/2018

24

Thoi lam Thu ky Cong ty va thoi lam Nguoi phu trach quéan tri Cong ty
cua 6ng Ha Pic Hoan ké tir 01/10/2018

27/9/2018

25

Chi dinh 6ng Vit Huy Phuong lam Thu ky Cong ty va lam Nguoi phu
trach quan tri Cong ty ké tir 01/10/2018

27/9/2018

01
budi

26

- B4 nhiém lai 6ng Bui Huy Nam tiép tuc giit chiic vu Giam d6c Cong ty
KD Than Ninh Binh, nhiém ky 03 nam, ké tir 14/10/2018

- Bb nhiém lai 6ng Pham Vin Hao tiép tuc gitr chitc vu Gidm dbc Cong
ty KD Than Hai Phong, nhiém ky 03 nam, ké tir 16/10/2018

11/10/2018

01
budi

27

Théng nhét kéo dai thoi gian gitr chirc vu Gidm déc Cong ty KD Than
Nghé Tinh ctia Ong Nguyén Vin Diing, ké tir ngay 01/01/2019 dén hét
ngay 31/5/2019.

31/12/2018

01
budi

v

Linh vue khac

28

Quyét dinh sir dung Hé thdng thang luong, bang lwong va ché d6 phu cdp
luong ctia Cong ty me - TKV dé 4p dung trong toan Cong ty CPKD than
Mién Bic ké tir ngay 01/01/2018.

06/3/2018

01
budi

I11. Thay d6i danh séch vé ngudi c6 lién quan cia cong ty dai ching theo quy dinh

tai khoin 34 DPiéu 6 Luit Chimng khosn:

Tai Thoi | Thoi
khoan o diém | diém
Tén tb giao C}}I':c vu ) Ngay ol bat | khong
stt | chire/os dich | taicong S6 CMND/ cap CMN Dia chi dau la | conla Ly do
A ching | ty (néu DKKD CMND/ * nguoi | nguodi
mhan | yhoan | co) PKKD | >/ c6 c6
. DKKD = =
(néu lién lién
co) quan | quan
SO 7 ngach Khong
Sy o 80/164 Vuong con la
1 V“H\;a“ CI;‘; gcTh 010397606 ?23(;8‘; HANGi | Thia Va, /23/138 dai dién
Thanh Xuén, cua
Ha No6i TKV
S6 24, ngégh
Lé » 41/67, phb La dai
2 | Quang C}*I‘g Sfrh 042064000024 /;3/145 HANGi | Vong, p Déng 2(1)/134 dién cia
Binh Téam, Hai Ba TKV
Trung, Ha Noi
S6 151A Khéng
Doan 2 . Nguyén Dirc con la
3 | Hw Lo | 100558653 /(2)3/155 QA% | Canh, p Tuong O/6 | 40; ditn
Thung glam coc = Mai, Hoang L cua
Mai, Ha Noi TKV
A T6 10 Khu 4, p T
Ngo Téng 29/6 | Quang | HdngGai,tp | 01/6 L8
4 %“a“g gismdée | 109622246 | 5007 | Ninh HaLong, | /2018 g e
rung . - TKV
Quang Ninh
4



, Thoi [a
Ngudi S6 18, ngd 3, Ngudi
5 | Habie phu tréch | 12 oo 13/10 | Vinh | HaTrll pHa 01/10 |  phu
Hoan quan tri /2007 Phic Céau, Ha Boéng, /2018 trach
Cong ty Ha Noi quan tri
Cong ty
. La
Nguoi Thai T6 18, P.Hoang Nguoi
Vi Huy phu trach 22/8 ; Van Thy, TP 01/10 phu
6 | Phwong quintr | 90709855 1 pora | NEWE | rgiNguyen, | 2018 tréch
Cong ty Thai Nguyén quan tri
Cong ty
IV. Giao dich ciia ¢ dong ndi bd va ngudi lién quan:
1.Danh sach c6 d6ng ndi bd va ngudi c6 lién quan
Tén | Taikhoan | Chuic o Ty 1€
2 G oF . £ .z .z SO ¢ )
t0 giao dich | wvu tai So Ngay cap | Noi cap . e so hitu
’ . Pia | phiéu , .
Stt | chtrc/ ching congty | CMND/ | CMND/ | CMND/ 1 i co Ghi cha
- chi | s htu ;
ca khoan (néu DKKD | BPKKD DKKD . phiéu
) o ; cuoi ky -
nhén | (néu co) co) cuoi ky
Khong cé
2.Giao dich cb phiéu:
S6 cb phiéusé | S6 b phiéu sé
oy A S o o Ly do ting, giam
Nguoi thuc Quan hé véi co hitu dau ky hiru cudi ky .
Stt L R L i i (mua, ban, chuyén
hién giao dich dong néi by S6 ¢b . S6 co 5.
.; Ty 1€ » Ty 1& doi, thuéng...)
phiéu phiéu
Khoéng c6

3. Céc giao dich khic (c4c giao dich clia cb dong noi bo/ cb dong 16m va ngudi lién quan
v6i chinh Cong ty): Khong c6

V. Céc van dé can luu y khde: Khong c6 rV
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