BIEN BAN HQP HQI BONG QUAN TRI
BOD’S MEETING MINUTE

Thoi gian: 8h30 ngay 09/10/2019

Starting time: 8:30am on Oct 9™, 2019

T Thanh phén tham dy/Participants:
Thanh vién Hdi ddng quén tri/Board of Directors:
- Ong Pham Vin Nghia Chtt tich HDQT - Chairman c¢6 mit/attend Chu tri/Leading

- Ong Nguy&n Thanh Quang UV HPQT - Member c6 mit/attend
- Ong Nguyén Thanh Hing UV HPQT — Member cO mét/attend
- Ong Nguyén Cao Son UV HPQT - Member c6 mit/attend
- Ong V& Khanh Toan UV HPQT - Member c6 mit/attend
- Ba Quek Guet Ngoh UV HBQT - Member ¢é mit/attend
-Ong Qiu Ruixiang UV HBPQT - Member c6 mit/attend
Thanh vién ban kiém sodt/Supervisory Board:
- Ba Nguyén Thi Thanh Hai Trudng Ban Kiém soat c6 mijit/attend
- Ong Huynh Tin Pinh UV Ban Kiém so4t ving mjt/absent
- Ong Nguy®n Thanh Pe UV Ban Kiém sodat c6 mit/attend
X Khach moi/Guest:
- Ong Tsui Wing Fai

Pja diém: Phong hop Céng ty ¢b phin Pin I3 Noi
Place: Conference room in Hanoi Battery JSC

Néi dung:
Dénh gi4 tinh hinh sin xuit kinh doanh 9 thang va du kién nim 2019

Théo ludn va quyét dinh tam éng ¢b tite nim 2019
Xem xét va phé duyét ké hoach san xudt kinh doanh niim 2020
Thio luéin vé cong tac diu tw: diu tw bd sung 2019 va dy kién diu tw 2020
Thong qua bio cdo cita BKS cac quy I, IT
Cong tac can b
Céc vAn a8 khéc:
7.1 Bdo cfo vé vén dé tim dia diém san xudt méi.
7.2 Xem xét vin d& néi room cho nha diu tw nuée ngoai
7.3 Xem xét vin d& diu tw cong nghé san xudt pin khéong chi
Content:
1. Business and production result in 9 months and estimation for the whole year
2019.
2. Discuss and decide on advance dividend in 2019
3. Review and approve the business and production plan in 2020
4, Investment discussion
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3. Review and approve the Supervisery Board’s reports in the 1st & 2nd quarters
6. Management Personnel
7. Other issues:;

7.1 Report on the relocation plan of the company

7.2 Review to raise the share-holding room for the foreign investor

7.3 Review the lead-free technology investment

N¢i dung chi tiét/Details:

1. Pénh gi4 tinh hinh san xuft kinh doanh 9 thang va dy kién ci niim 2019/ Business
and production result in 9 months and estimation for the whole year 2019,

HDQT di nghe ong Pham Viin Nghia trinh bay két qui SXKD 9 thang va dy kién ca
nim 2019, cu thé nhu sau:

The Director-Mr. Pham Van Nghia presented the business and production result from Jan
fo Sep and the estimation for the whole year 2019 fo the BOD as below:

1.1/ Két qua SXKD 9 thang/ Business and production criteria from Jan to Sep:
1.1.1 San lwong sin xuét va tiéu thy/ Production and consumption.

San pham 9T-2019 9T-2018 Ty 1€ 2019/2018

Product (Trigu vién/Mil pes) | (Triéu vién/Mil pes) (%)
Noidia | Xuatkhau | Noi dia | Xudtkhéu | Noi dia | Xuat khau
Domestic | Export Domestic | Export Domestic | Export

RO3 26,736 55,318 24,900 58,070 107% 95%

R6 144,171 | 7,862 134,880 |35,711 107% 22%

R20 16,028 16,579 96,67%

Tong/Total 250,115 270,997 92,3%

Véi két qué trén, tdng san Iwgng san xuét va tiéu thy khoéng dat duge myc tidu ké hoach dé
ra & ca pin xuit khu va noi dia; so véi ciing ky ndm 2018, pin tiéu thy noi dia ting (R6,
RO3 ting; R20 gidm) va pin xudt khiy giam cho ca 2 san phdm RO3, R6.

Nguyen nhin:

+ Dbi véi thi truomg ndi dia: Nhin dinh danh gid thi trudng dé dwa ra ké hoach 13 chwa sat
voi thye té, nhét 13 déi véi pin R20 14 xu thé tisu diing ngay cang giam,

+ D& v6i thi truong xult khdu: Do dbi tac thay ddi chién luge kinh doanh tai thi truong An
D¢ cho nén toan b thi truong An PO bi mit thi phan, dic biét 13 pin R6 thuwong hiéu
Godrej.

With the above results, the total output of production and consumption did not meet the
planned targets in both export and domestic batteries; Compared to the same period in
2018, domestic consumption of batteries increased (R6, R0O3 increased: R20 decreased)
and export batteries decreased for both R03 and R6 products.

Reason:
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+ For the domestic markel: The assessment of the market planning is not close to reality,
especially for R20 batteries, the consumer trend is declining.

+ For export market: Since our partner (GPBI) change business strategies in India, the
whole Indian market loses market share, especially Godrej R6 batteries.

1.1.2/ Vé doanh thu/Revenue:

Doanh thu 9 thing nim 2019 dat 257,8 ty dbng, so véi cing ky 2018 giam 14,3 ty dong.
Nguyén nhédn do san lugng tiéu thy gidm.

Revenue from Jan to Sep 2019 reached VND 257,8 billion, down 14,3 bil dong compared to
the same period in 2018,

Cause: the consumption decreases

1.1.3/ VE hi¢u qui/Effectiveness:

Két qua 9 thang wdc tinh dat 23,311 1y ddng, so véi cling ky 2018 ting 8,3 ty ddng

The profit from Jan to Sep is 23,311 billion dong, up 8,3 bil dong compared to the same
period in 2018.

Nguyén nhan chi yéu: Do gi4 kém giam

Cu thé: Gis k&m 9 thang diu nim 2019 hach toan vao chi phi 1a: 63,6 triéu/tén ; S lugng:
1156 thn -

Gid kém ciing ky 2018: 73,846 tridu/tén

* Chi phi gidam: 10,246 triéu ddng/tAn. Do d6 tdng chi phi giam: 11,840 ty ddng

Tuy nhién chi phi khéc ting, cu thé nhu:

- Chi phi ban hang ting

- Cdc nguyén vét ligu chinh ting: EMD, AB, coc than.

- Tién lvong, BHXH ting

- Khéu hao co ban ting

- Dién ting

- Chi phi ¢d dinh ting do san lugng tiéu thy gidm (ting khoang 1,1 ty)

- Lii vay ngén hang ting do 13i sudt ting. N3m 2019, céng ty vay tién VND cao hon nim
ngoéi do ngudn USD 9 thang dau nam it.

Main reasons: the Zinc price is down

Specifically: Zinc price in the 1st 9 months, 2019 recorded into the cost is: 63,6 mil
dong/ton ; Qty: 1156 ton

Zinc price in the same period in 2018: 73,846 mil dong/ion

*  Reduced cost: 10,246 mil dong/ton. Hence, the total cost is reduced by: 11,840 bil dong
However, other expenses increased, specifically:

- Sale expenses
- Main materials: EMD, AB, carbon rod.
- Salary, social insurance




- Basic depreciation

- Electricity

- Fixed cost due to decreased consumption

- Bank loan interest. In 2019, Habaco borrowed more VND than last year due to the
shortage of USD at the beginning of the year.

Va do tic dpng cita 1 s6 yéu 16 bist th wong trong 9 thang:

- Chua tinh dén y&u t6 trich 14p dy phong cho khoén I8 ciia cong ty lién doanh (VNGP)

- Do tac dong ciia két qua thanh tra thué théng 8, ndm 2019 anh huéng dén chi phi $X 9
thang déu nam 2019 cling nhu lgi nhudn dé lai nim 2018, Vén dé ndy dé nghi ong
Toan, BKS va phong tai chinh ké toan kiém tra Iai va bdo cdo HDQT chi tiét bing van
ban.,

- Vén d ban 46 tAn kém thoi cing dnh huéng dén chi phi san xuét mic du c6 13i. Tuy
nhién, HDQT dé hop phén tich dénh gi4 va dé ra nguyén tic cho viéc ban vit tu.

- Su ¢b tram bién 4p lam téc ddng dén chi phi SX va da hach todn vao chi phi thing 9. D&
nghj BGD tién hanh céc thu tyc yéu clu bdi thudng bao hidm. Khi c6 két qua bdi
thudng, yéu cdu loai bo ra khoi chi phi da ghi nhan d6i véi cac khoan duge bdi thudng.

- Vat tu tdn tai théi didm 30/09 & muc cao, dic bigt 1a kém théi, Nguyén nhén do san
lwgng xudt ban kém dong xu cho VNGP khong dat duge theo hop déng d4 ky két, trong
d6: Pdng xu R03 chua dat duge yéu clu ciia khach hang, ddng xu R6 do gié cao theo xu
thé gi4 kem. V& vin d nay, yéu ciu BGP tim giai phap dé dap dmg cc yéu clu cia
VNGP vé chat lwong ddng xu R03. Ddng thoi soat xét lai cdc didu khoan trong hop
ddng dé dam bao tinh kha thi cia hop ddng

There are some more unusual factors in 9 months affecting the result:

- Not taking into account the provision for losses of the joint venture company (VNGP)

- Due to the impact of the tax inspection results in August, 2019 affecting the production

costs of the first 9 months of 2019 as well as the retained earnings in 2018. Request M.

Toan, the Supervisory Board and the finance and accounting department recheck and

report to the Board of Directors in detail in writing.

- The sale of 46 tons of zinc ingots also affects production costs, though profitable.

However, the Board of Direclors had a meeting to analyze, evaluate and set out the

principle for selling materials in the future.

- The transformer incident affects the cost of production and has been accounted into the

cost of September. Propose the Board of Management to conduct insurance claim

procedures. When the results of compensation are available, removing the cost in the
record if possible.

- Material inventory on 30/09 at a high level, especially zinc ingots. The reason is that

the production of selling zinc coins to VNGP has not been reached under the signed

contract, of which: R03 pellet has not met customer requirements, R6 pellet due to high
price following the zinc price trend. In this regard, the Board of Management is requested
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to find a solution to meet the requirements of VNGP on the quality of R03 pellets. Also
review the terms of the contract to ensure the feasibility of the contract.

HDPQT d4 thao luén va théng nhét thong qua két qué va phén tich trén. Céc ¥ kién bb sung
clia cdc thanh vién HDQT va BKS d dugce chu tich ghi nhén va giai trinh, cy thé nhu sau:
The Board of Directors discussed and agreed the above results and analysis. The
additional comments of members of the Board of Management and the Supervisory Board
were recorded and explained by the Chairman, specifically as follows:

Ong Qiu Ruixiang: Ghi nhén két qua SXKD 9 thang ddu nim 2019 cua cong ty. Tuy nhién,
van ¢6 quan ngai vé viée lgi nhuan dat duge chi yéu do bién dong gid kém thoi trong khi
cac chi phi khéc chua c6 bién phép tiét giam mét cach hiéu qua.

Ong hy vong véi sy du tu thém may méc méi, ning sufit lao dong s& duoc cai thién, dbng
thoi tiét gidm dugc cdc chi phi san xuit, ban hang nhim chudn bj dbi phé vé6i nhitng dbi th
canh tranh, nhét 13 tir Trung Quédc. P& nghi BGD xem xét thiét 14p gi4 thanh va gia ban ti€u
chufn dé lam co s& cho céc bdo gid tét nhit déi v6i khach hang xuét khau.

Mr. Qiu Ruixiang: appreciate the company's business results in the first 9 months of 2019,
However, there are concerns about the profit gained mainly due to fluctuations in zinc
ingot prices while other costs have not been effectively reduced.

He hoped that with the additional investment of new machinery, labor productivity would
be improved, while reducing production and sales costs in order to prepare to deal with
competitors, especially from China. It is suggested that the Board of Directors should
consider setting the standard price and selling price as a basis for the best quotes for
export customers.

Chu tich ghi nhén y kién éng Qiu Ruixiang va dé nghi BGD va céc by phén lién quan
nghién ctru dé xuét cic bién phép giam chi phi, ddng thoi xdy dung nguyén tic bio gid san
pham khi c6 nhu cdu bao gia dya trén chi phi vt tr chinh 12 kém théi va hiéu luc cia bdo
gi4..

The Chairman acknowledged Mr. Qiu Ruixiang's opinion and requested the Board of
Management and related departments to study and propose cost-reduction measures, and
Jormulates the principle of quotation of products when there is a need for price-based
quotation. The formulation must be based on main supplies such as zinc ingots and also
states the validity of quotes ..

Ba Quek Guet Ngoh: Cén cé sy két hop gitra Habaco va VNGP trong cdng tic mua hang
nhdm tiét kiém chi phi & gid mua khi mua hang s8 lugng 16n va chi phi van tai,

Ms. Quek Guet Ngoh: It is necessary to have a combination of Habaco and VNGP in
purchasing in order to save costs at the purchase price when buying in bulk and transport
Costs.



Cht tich ghi nhan y kién ciia ba Quek Guet Ngoh va d nghij bd phén li€n quan ctia Habaco
1am viéc véi doi vat tu phia VNGP dé xem xét tim hidu phuong thire hgp tac trong linh vic
ndy trén co s¢ khong 1am &nh hudng dén hidu qua, loi fch va uy tin cia 2 bén dbi véi khach
hang. D& nghi VNGP chuyén cho Habaco gid cac vét tu dang mua dé tham khao.

The Chairman acknowledged the comments of Ms. Quek Guet Ngoh and asked Habaco's
related department fo work with the VNGP supplies team to consider how to cooperate in
this field on the basis of not affecting the brand name. results, benefits and reputation of
both parties to customers. Proposing VNGP fo transfer Habaco the prices of materials
purchased for reference.

Ong Nguy&n Thanh Hung: Nhét tri véi cac noi dung trong béo cdo ciia gidm dbc va xin
nhén khuyét diém trong viéc chua dwa ra duge céc bién phap dé tiét gidm chi phi trong sén
xuit, Ong Hing s& cling BGP phan tich dé kidm didm va tim ra cdc vin d& con tdn dong
trong san xuét, chi dong trong viée thyre hién ké hoach 2020,

Mr. Nguyen Thanh Hung: Agreeing with the content of the director's report and admitting
the cons in failing to come up with measures to reduce production costs. Mr. Hung will
analyze with the Board of Management to review and find out outstanding problems in
production, take the initiative in implementing the 2020 plan

(311g V6 Khanh Toan: Céc san phdm noi dia khong dat duoc mue tidu dé ra do cong tac tinh
todn va xéc dinh muc tiéu chua duge chinh xdc va s& xem xét dé dé ra tidu chi xdc dinh
muc fiéu chinh x4c hon, Phan du gidm chi phi ban hang va dy kién chi phi ban hang quy
IV s& thip hon 9 thang diu niim,

Mr. Vo Khanh Toan: The domestic products do not achieve the set goals due to the
inaccurate calculation and determination of the target and will be considered for setting
more accurate target-setting criteria. Striving fo reduce selling expenses and expected
selling expenses in the fourth quarter will be lower than the first 9 months.

HDQT nhét trf théng qua bdo cdo két qua san xudt kinh doanh 9 thang diu nam 2019 cua
gidm déc
The BOD agree and approve the business result in the 1™ 9 months, 2019 presented by the
Director.

1.2. Dy kién két qua SXKD ca nidm 2019/ Business and production estimated result for
the whole year 2019,

HPQT tiép tuc nghe gidgm déc trinh bay v& dy kién két qud SXKD cad ndm 2019 dua trén
tinh hinh gi4 vét tu cling nhu cic s6 lidu don hang cip nhét, cu thé nhu sau:

The Board of Directors continued to listen to the director presenting the expected business
results for the whole year 2019 based on the prices of materials as well as the updated
order data as follows:




1.2.1 Sén xuiit tiéu thy/Production and consumption: 345,2 tri¢u vién/mil pcs
+, R20: 21,75 tri¢u vién/mil pcs
+, R6 N§i dja/Domestic: 194,2 triéu vién/mil pes

R6 Xuit khéu/Export: 7,862 trigu vién/mil pcs
+, RO3 N§i dja/Domestic: 36 triéu vién/mil pes

R03 Xudt khdu/Export: 85,3 triéu vién/mil pes
Doi voi thi trudmg truyén théng, ong Toan di gidi trinh v6i HPQT nhw ndi dung néu
trén.
Déi véi thi tredng xufit khiu, chi tich HPQT y&u chu cdc thanh vién HDQT phia GP
giﬁi trinh vige gidm san hrong xufit khiu pin R6.
Ong Qiu Ruixiang khing dinh: San lwong pin R6 xudt khdu syt gidm do mdt nguyén nhan
duy nhét d6 13 viéc thay ddi chién luge kinh doanh cia GP tai thi truong An D thong qua
viée chim dut horp tac vai thmmg higu Godrej
Ong nhén dinh ké hoach xudt khdu dy kién c4 nim 2019 do gidm dbc dua ra 13 hop ly.
Déng thoi dé nghj Habaco 1am viée va trao dbi thudng xuyén véi phia ddi nhén hang riéng
phia GP d& dat hiéu quéa hon trong viée tiép nhan va xir ly bao gid va don hang,
For traditional markets, Mr. Toan has explained io the Board of Directors the above
contents.
For the export market, the Chairman of the BOD asked GP members to explain the
reduction in the export of R6 batteries.
Mr. Qiu Ruixiang affirmed. The output of R battery exports decreased due to a single
reason that is changing GP's business strategy in the Indian market through the
termination of cooperation with Godrej brand. He also agreed that the expected export
plan in 2019 by the director is reasonable. At the same time, Habaco is recommended to
work and discuss regularly with GP's private label team to be more effective in receiving
and processing quotes and orders.

1.2.2/ V& doanh thu dy kién/Estimated revenue: 350 ty ddng, giam 12 ty ddng so vdi
ndm 2018/ 350 bil dong, down 12 bil dong compared to the same period in 2018.

Nguyén nhan chi yéu do sén luwgng tidu thy gidm, diic biét 1 san lugng xudt khdu pin R6.
The main cause is the decreased consumption, especially export R6 product.

1.2.3/V& hiéu qua/Profit:
Duy kién két quéa ci nfim 2019 dat: 33,3 t§ ddng
The estimated result for the whole year 2019 is 33,3 bil dong

V6i két qua nhu teén, dy kién phai trich dy phong khoan 15 cia VNGP (10% theo tj 1& vén
hién tai, trén co s& 18 lity ké cia VNGP tai 31/03/2019): 5,9ty déng

Do véy lgi nhudn con lai cia nim 2019: 27,4 ty ddng (truGe thué).



Loi nhudn sau thué: 21,9 ty ddng
Ch tich d& nghi du kién phwong an phén chia lgi nhudn ndm 2019:

- Loi nhuan dé lai chua phan phéi cia nam 2018; 9,9 ty ddng (chua tinh dén yéu tb thay
ddi do két lugn cta thanh tra thué): d& nghj diing dé trich cho cac quy theo Diéu 18 va dé
lai khoang 10% chua phén phbi cho ndm 2019,

- Toan bd lgi nhuén thwe hién sau thué nam 2019 ding dé chia ¢ tirc: 30,2%. Trén co s&
ndy, d& nghi HDQT xem xét dé tam tng ¢d tire nim 2019 véi ty 18 15%. Thoi diém tam
tng: Trong quy IV, 2019, Giao BGP cén d6i ngudn tién va lya chon thoi diém chi tra
tam (g cd tae cu thé.

Estimated provision for the VNGP's loss (10% based on the current share-holding rate and
the accumulated loss on Mar 31st 2019): 5,9 bil dong

Hence, the remained profit is: 27,4 bil dong (before tax)
After-tax Profit: 21,9 bil dong
The Chairman proposed the proposed profit allocation plan in 2019:

- Retained profit in 2018: VND 9.9 billion (excluding the changes due to the conclusion of
the tax inspection): proposed to be deducted for funds in accordance with the Charter and
leaving about 10 % undelivered for 2019,

- The whole gfter-tax profits in 2019 will be used for dividend payment: 30.2%. On this
basis, the BOD is proposed to pay the advanced dividend of 2019 at a rate of 15%. Time
Jor advance payment: In the fourth quarter of 2019. The Board of Management shall
arrange the balance of money and select the specific time to pay the advance dividend.

HPQT nhét tri v6i san lugng va loi nhuén du kién, théng nhit didu chinh k& hoach SXKD
ndm 2019 v6i nhitng ndi dung néu trén/The BOD approved the estimated consumption and

profit above and agreed adjusting the business and production plan for the whole year
2019.

2. Thao lufin va quyét dinh tam ting ¢b tire nim 2019/ Discuss and decide on advance
dividend in 2019

Cin cb theo két qua SXKD 9 thang va dy kién ¢4 niim 2019, gidm dbc dé xuit chi tra
tam tng ¢b tirc ndm 2019 cho ¢ dong véi ty 18 15%. Thoi gian du kién chét danh sdch
cb dong: trong quy IV-2019 / Based on the 9-month business result and expected full
vear 2019, the director proposes to pay the advance dividends in 2019 to shareholders



at the rate of 15%. Estimated time to close the list of shareholders: in the 4" quarter,
2019. |

HPQT d4 thao lufin va nhét tei v6i ty 16 100% v& viée chi tra tam tmg ¢ tirc nm 2019,
cu thé nhu sawThe BOD discussed and approved with 100% vote on the advance
dividend payment in 2019, specifically:

+ Ngay chét danh sach ¢b déng: 06/11/2019
+ T 18 tam (ng cb tire: 15%/¢6 phin (1 ¢b phin nhan dwgc 1.500 déng)
+ Ngay thue hién chi trd dy kién: 22/11/2019.

3. Xem xét va phé duyét ké hoach sin xuit kinh doanh nim 2020/ Review and
approve the business and production plan in 2020

HPQT d4 nghe gigm dbc trinh bay ké hoach SXKD niim 2020, cy thé nhu sau:

The BOD listened to the business and production plan in 2020 presented by the Director,
specifically:

3.1 San lwong san xudt va tieu thu/Production and consumption: 364 triéu vién/mil pes
Pin R20: 22 triéu/mil pcs.

Pin R6: 225 triéu vién/mil pes; Trong d6 xudt khdw: 20 tridu vién/In which, the export
consumption is 20 mil pes.

Pin RO3: 117 triéu vién; Trong dé xuét khdu: 75 triéu vién/In which, the export
consumption is 75 mil pcs.

K¢é hoach SXKD néu trén ciing dwge dya trén co s& cée chi phi san xudt chiém ty trong
l6n nhu sau:

The above plan is also based on the major cost data as below.
Tdéng chi phi SX: 319 ty ddng. Pugc tinh toan dya trén céc cin cit sau:

. Ty gia USD dy kién: 23.700 ddng/USD, ting 2% so véi ty gid hién tai. Do 2 nam
qua chua diéu chinh ty gia.

- Ty gid CNY du kién: 3.450 déng/CNY .

- Gia kém du kién: 2700 USD/tAn (hién tai: 2380 USD/tdn, tuy nhién déy chi 13
anh huéng tam thdi clia chién tranh thuong mai M§ Trung)

- Céc nguyén lidu khac lién quan dén k&m thoi cling ting gia twong Gng,




- Cac vit tu khic cép nhat theo gid hién tai va c6 tinh dén xu thé ting va gidm cla
nam 2020

Total production cost: 319 bil dong. Caleulated based on the Jollowing basis:

- Estimated USD ex rate: 23.700 dong/USD, up 2% compared to the current ex rate.
The reason is that in the last 2 year seen no ex rate adjusiment,

- Estimated CNY ex rate: 3.450 dong/CNY .

- Estimated Zinc price: 2700 US$/ton (currently: 2380 US$/ton; nevertheless, this is
Just the temporary effect of the China-US trade war)

- Other materials related to Zinc ingot increase price accordingly.

- Other materials price are updated at the present and calculated the up and down
trend.

HDQT dé thao ludn va théng qua phuong an trinh bay Dong thoi, dé nghi BGP chuén
bi hoan tit cac hd so lién quan dén vige xuft khdu, didu kién t4 chirc SX, gid ban dé sfn
sang ddp {ing cac don hang tlr cée dy an da va dang dy kién, dic biét 13 dy 4n xudt khiu
pin v&o thi trvong An Do (R6: 46 tricu vién; R0O3: 13 triéu vién) di dugc thao ludn tai
phién hop.

The Board of Directors discussed and approved the plan. At the same time, the Board of
Management is requested to prepare complete documents related to the export,
conditions for production organization, selling prices to be ready to meet orders Jrom
projects that have been and are expected, especially the Indian projects (R6: 46 mil
pes; RO3: 13 mil pes) was discussed at the meeting.

3.2Doanh thu dy Kién/Estimated revenue: 355 ty ddng/bil dong t tidu thyu pin/from
battery consumtion;

3.3 Loi nhuiin dy kién/Estimated profit: 31 ty déng/bil dong.

HDQT thdo lufn va nhét trf thong qua ké hoach SXKD ndm 2020 ctia giam dbc véi tinh
thAn phén ddu dat dugc myc tiéu d& ra / The BOD discussed and approved the business and
production plan in 2020 made by the director with the determination to meet the tas ‘gel,

4. Thao lujn vé diu tu/Investment discussion
4.1 Diu tw b6 sung thiét bi cho nim 2019/4dditional investment Jor the year 2019:

HBQT di nghe 6ng Nguyén Thanh Hing trinh bay vé dy kién ddu tu bd sung
cho nam 2019, cu thé nhu sau:

- Thang 9/2019: Céng ty xdy ra sy ¢b chdy tram bién &p va mét 4 ngay dé khéc
phuc. Chi ph1 khoi phuc hé théng tram bién 4 dp mai 1a 1,4 ty ddng. Do do, dé nghj xem
xét du tw bd sung 1,4 ty ddng.
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Chu tich yéu cau 6ng Hing va 6ng Toan lam 1o nguyén nhan chdy cling nhu chinh
sach bdo hiém trong trrong hop ndy. Bén canh dé, chuin bi phuong 4n ghi nhan
khoén tién bdi thudmg bao hidm phi hop theo quy dinh.

Ong V& Khanh Toan: Theo chinh séch bao hiém, codng ty bao hiém s& phai bdi
thudng chi phi may bién thé: 200 triéu ddng

Déi véi khidu nai bdi thuong phat sinh: 155 tricu ddng, cong ty dang trong qua trinh
lam viée va ché x4c nhén cta phia bao hidm
Chd tich dé nghi 6ng Hing chudn bj to trinh xin du tr vé ndi dung ndy cling cic hd

so lién quan dé trinh HDQT xem xét phé duyét qua thu dién tér.

- Cin ctr theo két qua kiém tra va d& xuét coa co quan phong chay chita chay
nhim dip tng yéu cdu vé phong chdy chita chdy, @& nghi xem xét ddu tw hé
thdng bio chdy ty dong.

Chu tich ghi nhén va d& nghi BGD nghién ctru thye hién theo cic bude sau:

- Chi dong phong ngiva chay nd. Sot xét lai cac hé théng, khu vye, nguyén lidu
d& chay nd.

- Nghién ctru xdc dinh lai khu vyre cén lp dit hé théng bao chay
- Xem xét va thdm dinh céc déi tic cung cép hé thdng bdo chay

Mr. Nguyen Thanh Hung presents about the additional investment plan for 2019,
specifically as follows:

- September 2019: The company had a transformer station fire and took 4 days to fix it.
The cost to restore the new substation system is 1.4 billion dong. Therefore, it is
suggested to consider additional investment of 1.4 billion dong.

The Chairman requested Mr. Hung and Mr. Toan to clarify the cause of fire as well as
insurance policy in this case. Besides, prepare a plan fo record the appropriate
insurance indemnity as prescribed,

Mr. Vo Khanh Toan: According fto the insurance policy, the insurance company will
have fo compensate the cost of the transformers: VND 200 million

For the additional claims: VND 155 million, the company is in the process of working
and waiting for the insurance's confirmation.

The Chairman asked Mr. Hung to prepare the investment proposal with respect to this
content and related documents for submission to the Board of Directors for approval by
email.
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- Based on the inspection results and recommendations of the fire prevention and
fighting agency in order to meet the requirements of fire prevention and fighting, it is
recommended to consider investing in automatic fire alarm system.

The Chairman acknowledges and recommends the Board of Directors to study the
Jollowing steps:

- Actively prevent fire and explosion. Review flammable systems, areas and materials.
- Research to redefine the area fo install fire alarm system
- Review and appraise partners providing fire alarm systems
4.2 Ké hoach diu tw niim 2020/Investment plan in 2020:
BGP dé xuit dau tu:
- Méy dap 6ng kém R20: 01 mdy, kidu ndm, lwc dép 200 tin, 80 céi/phut
- May dép éng kém R6, R03: 02 mdy, kidu ndm, lyc dap 60 tAn, 100 cai/phit
- Gié4 phéng dién: 01 gia
- Xe ndng hang: 01 xe (d4 qua st dyung)

HDQT théng nhat yéu cdu BGP lam t& trinh dAu tur theo dung quy dinh déi vé6i che
hang muc néu trén.

Board of Management proposed investment:

- R20 zinc can punching machine: 01 machine, horizontal type, 200 tonnage, 80 pcs /
min

- R6, RO3 zinc can punching machines: 02 machines, horizontal type, 60 tonnage, 100
pes / min

- Discharge shelf: 01 set
- Forklifter: 01 set (used forklifter)

The BOD agreed to request the Board of Management to submit the investment repost
in accordance with the provisions for the above items.

5. Thodng qua bio cio ciia BKS cic quy I & I /Review and approve the Supervisory
Board’s reports in the 1% & 2" quarters

BKS trinh bay tom tit bdo cio BKS quy I va quy L. Trudng BKS béo cdo v& két [udn
ciia doan thanh tra thué. ‘
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Cée kién nghj ctia BKS d& duoc tiép thu va giai trinh.

HPQT théng nhét thong qua. HPQT d& nghi BKS, ong Toan va phong TCKT soat xét
céc chi phi bét thudng, diéu chinh vao két qua quy TV-2019 néu cin.

The Supervisory Board briefly presented the I' and 2 quarter report. The Supervisory
Board report on the conclusion of the Tax Inspection.

All questions from the Supervisory Board have been noted and explained,

The BOD approved the reports. The BOD request the Supervisory Board, Mr. Toan and
the Finance Dept to review the unusual expenses then adjust into the 4" quarter result if
necessary.

6. Cong tic cAn bd/Personel issue:

- Cén clr don tir nhi¢m cta éng Qiu Ruixiang, HDQT nhét tr ra quyét dinh mién nhiém
chirc vy thanh vién HPQT cia dng Qiu Ruixiang tir ngdy 11/10/2019 / Based on My
Qiu Ruixiang's resignation, the Board of Directors unanimously issued a decision to
dismiss Mr. Qiu Ruixiang's Board of Directors member from October 11, 2019

- Cian ctr Pidu 16 cOng ty, cin cir thu gidi thiéu cia cb dong GPBI, cin ctr {rinh dd va
niing lyc cta ong Tsui Wing Fai, HDQT nhét tri bd nhidm ong Tsui Wing Fai lam thanh
vién HDQT cia cdng ty nhiém ky 2017-2022 tir ngdy 11/10/2019 va s& trinh Dai hji
ddng cb dong thuong nién ndm 2020 d biu / Based on the company's Charter, the
recommendation letter of GPBI shareholders, based on the qualifications and
capabilities of Mr. Tsui Wing Fai, the Board of Directors unanimously appointed M.
Tsui Wing Fai as a member of the Board of Directors of the company for the term of
2017 -2022 from October 11, 2019 and will submit to the Annual General Meeting of
Shareholders for election.

- Céc vi trl can bd quan ly khac: Chu tich HPQT, giam dbc, phong TCKT va céc cén bd
quan ly & cdc phong ban khéc / Other managerial positions: Chairman of the Board of
Directors, Director, Financial and Accounting Department and other managers in
other departments:

+ DA&i véi can bd quan Iy & cac phong nghiép vy va chuyén mén: TCHC, KTCD,
KTCN, TT-TT, KHVT. BGD bio cdo HDQT dé thong qua viéc d bat mét s chirc
danh quén ly tai cdc phong ban néu trén / For managers in the professional and
specialized departments: Administration, Electrical - Mechanical, Sales-Marketing,
Material Planning. The Board of Managers reported to the Board of Directors to
approve the promotion of some managerial titles in the above departments.

HPQT nhét tri va dé nghi BGD mét 14n ntta ddnh gid lai ning lyre, xem xét lai nhu cdu dé

d& bat. Thai diém do BGD quyét dinh / The Board of Directors unanimously agreed and
13



asked the Board of Managers to re-evaluate the capdcity and review the need to promote.
The timing is decided by the Board of Managers.

+ Pbi v6i phong TCKT: Hién tai cong ty chua ¢6 Trudng phong TCKT va Ké todn
trudng ma dang chi dinh nhén vién phy trach cong tac ké todn. BGP & nghi HBQT
xem xét dé bat chj Nguyén Thi Thily Dwong (Ngudi phu trach cbng téc ké toan hién tai)
vao vi trf Truéng phong TCKT hofic Ké toan trudng / For Department of Finance and
Accounting: Currently, the company does not have Head of Department of Financial
and Accounting and Chief Accountant. Habaco is appointing a person in charge of
accounting. The Board of Managers proposed the BOD to consider promoting Ms.
Nguyen Thi Thuy Duong (current person in charge of accounting) to the position of

Head of Financial and Accounting Department or Chief Accountant.

HPQT d4 thao ludn va két luén: Ddng y d& bat chj Duong vao vj trf trudng phong TCKT,
tuy nhién yéu ciu BGD va BKS xem xét lai luat ké toan, lufit chirng khoédn va cic vin ban
phap ludt c6 lién quan v& chirc danh ké toan dbi véi cong ty niém yét. Néu bét bude phai c6
ké todn truéng ma ca nhén d& nghj da didu kién thi trinh HDQT xem xét bd nhidm. Thoi
diém dé bat hojc bd nhiém; trong thang 10/2019 / The Board of Directors discussed and
concluded: Agreeing fo promote Ms. Duong to the position of Head of Financial and
Accounting Department, however, the Board of Managers and the Supervisory Board are
requested fo review accounting laws, securities laws and other relevant legal documents on
accounting titles for listed companies. If it is compulsory to have a chief accountant that
the individual requests fo qualify, submit to the Board of Directors for consideration and

appointment. Promotion or appointment time. in October 2019,

- Kién toan lai s& lugng va co cdu HPQT: Cong ty dang trong qué trinh co ciu lai ¢
d6ng vi Vinachem thodi vén (21%), dy kién két thic vao cubi thang 11/2019. Do vdy,chi
tich HDQT d& nghi HPQT cAn xem xét dé kién toan lai theo huéng/Restructure the BOD:
The company is in the process of shareholder resiructuring because Vinachem divested
(21%), expected to complete at the end of November 2019. Therefore, the Chairman
suggested that the Board should consider to consolidate in the following direction:

+ 86 luong: 6 ngudi nhdm muyc dich kién toan df co céu thanh vién HDQT dge 13p 2/6.
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+ Co cu:

Cb dong chién luge GP: 2 thanh vién.

Céc ¢b ddng cil hién tai: 3 thanh vién.

C6 dong méi hogic nhém cb déng mdi thay thé Vinachem: 01 thanh vién.
HPQT da théng nhét va théng qua.

+ Quantity: 6 people in order fo strengthen the independent member structure of the

Board of Directors 2/0.

+ Structure:

GP strategic shareholder: 2 members.

Existing shareholders: 3 members.

New shareholder or new group of shareholders replacing Vinachem: 01 member.
The BOD has agreed and approved.
- Pbi véi chirc danh Chi tich HPQT va gidm dbc cong ty/ For the title of Chairman and
Director of the company:
Chii tich HPQT va gidm dbc céng ty chinh thirc d8 xudt nop don xin tir nhiém chie vu
giam dbc va thanh vién HDQT vao ngay 15/10/2019 véi ly do sirc khoe dd nghi khong diéu
hanh trye tiép tai cong ty 18 thang va tiép tuc vén phai nghi; Pdng thoi véi cuong vi 1a
ngudi ding ddu cdng ty ndm 2019 da khong hoan thanh dwge nhiém vu do dai hoi ddng cb
dong d& ra v& chi tiéu san lugng san xudt va tidu thy ma giam rat nhidu so véi nim 2018,
nidm 2020 cling chua cé dugce bién phap hitu hiéu dé ting dwoe san lwong, dic biét Ia dbi
v6i pin xudt khdu ngdy cang giam rdt 15 rét v6i pin R6 va chua ¢6 duoe thi trudng n dinh
midc di dd qua 8 ndm hegp tdc véi GP ngoai trir thi trudng Braxin, Ngodi ra cac bién phap
khéc chua ¢ dwoc phwong 4n kha thi nhu vin d& tim dia didm di rod, vAn d& kién toan bo
mdy HDQT/ The Chairman of the Board of Directors and the Director of the Company
officially proposed to submit the resignation from the position of Director and Board
member on October 15, 2019 on the grounds that his health has stopped operating directly
at the company for 18 months and continue to have to rest; At the same time, as the head of
the company in 2019, he failed to fulfill the tasks set by the General Meeting of
Shareholders on production and consumption targets, which greatly decreased compared
to 2018. In 2020, there has not been effective measures to increase production, especially

for export batteries that are significantly reduced with R6 batteries and have not had a
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stable market despite 8 years of cooperation with GP except brazil market. In addition,
other measures have not been feasible such as the problem of finding a relocation site, the
issue of consolidating the entire BOD.

Chii tich HPQT dé nghi/Chairman comments:
i véi chite danh gidm ddc cong ty dé nghj xem xét bd nhigm dng Nguydn Thanh Hing;
Trong thoi gian HDQT chua két [uén dé nghi cho phép giam ddc tiép tuc dy quyén cho dng
Huing didu hanh véi tu cach ciia gidm déc.
B6i v6i chirc danh chit tich HPQT, d& nghi IPQT xem xét dé b nhiém ngudi méi 1a
thanh vién dai dién cho ¢b déng 6 ty 1& s hitu ¢b phan 16n nhat. Khi chua kién todn dugc,
chit tich d& nghi cir ngudi tam quyén,
As for the director position, the company proposed to consider and appoint Mr. Nguyen
Thanh Hung; While the Board of Directors has not concluded the proposal, propose to
allow the director to continue authorizing Mr. Hung to run the company as the director.,
For the title of Chairman, propose the Board to consider appointing new members who are
representatives of shareholders with the largest percentage of ownership of shares. When
not yet complete the chairman proposed to appoint a temporary person as the Chairman.

Y kién théo luén cita cac thanh vién HDQT/BOD members’s comment:
Ong V& Khanh Toan: Tén trong nguyén vong ¢ nhin cia dng Nghia. Tuy nhién véi nhiém
ky 2017-2022, HPQT néi chung va chi tich HDQT noi riéng d3 dwge Pai hoi déng cb
dong tin nhigm dy théc trach nhiém hodn thanh cdc muyc tiéu co ban ma Pai hdi ddng ¢b
dong da théng qua. Do d6, dé nghi ong Nghia can nhic dé thuc hién vai tro cha tich HBQT
cho dén hét nhiém ky 2017-2022/ Respect for Mr. Nghia's personal aspirations. However,
Jor the term of 2017-2022, the Board of Directors in general and the Chairman of the
Board of Directors in particular have been entrusted by the General Meeting of
Shareholders to delegate the responsibility to fulflll the basic objectives that the General
Meeting of Shareholders has approved, Therefore, Mr. Nghia is suggested to consider
acting as chairman of the Board of Directors until the end of the term 2017-2022.
Ong Nguy&n Cao Son: Do didu kién strc khée, dé nghj 6ng Nghia tiép tuc dam nhiém
cwong vi chi tich HDQT dén hét nhiém ky 2017-2022. Vi cong tic didu hanh san xuft
kinh doanh, c6 thé phan cdng ngudi khac dam nhiém/ Due to health conditions, Mr. Nghia

is recommended to continue (o be the Chairman of the Board of Directors until the end of
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the term 2017-2022. Regarding the management of production and business, it is possible
to assign others to take charge.

Ong Nguyén Thanh Hing, éng Nguyén Thanh Quang va BKS: Mong mudn va d& nghj ong
Nghia tiép tuc dam nhiém cac chic vy hién tai/ Desiring and proposing Mr. Nghia to
continue to undertake current positions.

Céc thanh vién HPQT phia GP: Mong mudn va dé nghi dng Nghia tiép tyc dam nhiém cac
chirc vy hién tai dé tiép tuc dn dinh va phat trién Habaco/ Members of GP Board of
Directors: Desire and suggest Mr. Nghia continue to take over current positions fo
continue stabilizing and developing Habaco.

Ong Nghta ghi nhan ¥ kién cta cac thanh vién HDPQT va BKS. Ong Nghia ddng y chua
ndp don xin tir nhiém vao ngay 15/10/2019, va lui lai dén cubi thang 11/ Mr. Nghia
acknowledged the opinions of members of the Board of Direciors and the Supervisory
Board. Nghia agreed not lo submit his resignation letter on October 15, 2019, and delay to

the end of November.

7. Cac vin d& khac/Other issues:

r - A A A , + 2 2 A £, .
7.1 Bao cdo ve van dé tim dia diém sin xuiit mé6i/ Report on the relocation plan of the

company
Chu tich HPQT bdo cdo vé viée chuyén ddi muyc dich sty dung dit cling nhu tim dia diém di

101 nha mdy: Cong ty d3 thong qua nhidu nha déu tr c6 tidm niing trong linh vyc chuyén
d6i myc dich sir dung dét dé tim kiém co hoi nhung tai thoi diém ndy thi vin @& chuyén déi
muyc dich 1a khéng kha thi vi nhiéu Iy do: Quy hoach, chit trrong va nhidu vn dé khac. Do
vy dén thoi diém nay chd tich HPQT chua hoan thanh dugce nhiém vy d3 trinh v6i DHD
cb dbng cling nhu HPQT vé viée tim dia didm méi cho cong ty dé di rdi/ The Chairman of
the Board of Directors reports on the conversion of land use purpose as well as finding the
location of factory relocation: The company has worked with many potential investors in
the field of land use conversion to seek opportunities. However, at this time, the purpose
change is not feasible for many reasoms: planning, policy and many other issues.
Therefore, up to this time, the Chairman of the Board of Directors has not completed the
task submitted to the General Meeting of Shareholders and the Board of Directors about

finding a new location for the company to leave.
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7.2 Xem xét vian deé n6i room cho nha dau tw nwée ngoai/ Review to raise the share-
holding room for the foreign investor
Van d€ ndéi Room cho nha déu tu nwéc ngoai: Hién tai, Room nha diu tu nuée ngoai tai

cong ty chi duge phép 14 49% trong khi cb dong chién luge (GP) c6 nguyén vong sé hitu >
51% va dang c6 nhu cdu mua lai phén vén ctia Vinachem thodi vén. Chai tich HDQT dé
nghi HDQT théo lun va quyét dinh viéc néi Room.

HBQT d4 thao luén va két luan: Pdng ¥ tién hanh c4c thy tuc cAn thiét cho viée néi Room
cho nha dau tr nu6e ngoai néu nhu duge pahps luat cho phép. Giao BGP tim hiéu quy dinh
ctia phap lugt dé dé tién hanh va bdo cdo HDQT céc vAn d& sau: C6 néi Room duge hay
khong, néu dugc thi céc bude phai thue hién, théi gian hoan thanh... Thoi gian bao cdo
trong thang 10/2019/ Raising the share-holding room for Joreign investors: Currently, the
room for foreign investors in the company is only allowed to be 49% while the sirategic
shareholder (GP) wishes to own> 51% and is in demand of capital acquisition of
Vinachem's share. The Chairman proposed the Board to discuss and decide on raising the
FOOMHI.

The Board of Directors discussed and concluded: Agreeing to conduct necessary
procedures for the raising the room for foreign investors if permitted by the law. Assigned
the Board of Managers to find out the regulations of the law to conduct and report to the
Board of Directors on the following issues: Is it possible to raise the share-holding room

Jor the foreign investor, steps and procedure for it... Report time in October / 2019,

7.3 Xem xét vin dé& diu tw cdng nghé san xudt pin khong chi/Lead-free technology
investment
Vin dé chuyén déi cong nghé san xudt pin khong chi: Ciin cr xu thé tidu dung va gép phén
lam sach moi trudng hon nita & ¢ khau san xudt va luu thong san phém, chu tich HDQT dé
nghj HPQT thao lugn va quyét dinh cac van d2 sau:
+ Sy cén thiét chuyén dbi: HDQT quyét dinh théng nhét tim bién phap dé chuyén déi cng
nghg san xuét pin khéng chi theo 2 bude:

Buéce 1: Khong bd sung chi vao trong ndu c4n kém.

Budce 2: Dam bao thanh phén chi trong pin < tiéu chudn quy dinh cta thé gidi cling nhu
Viét Nam déi v6i pin sach.
+ Bi¢n phép:
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Ty nghién ctru: Ong Son bdo c4o so bd vé két qué cdc thi nghiém cling nhu cdc vudng méic
trong qua trinh nghién ctru thi nghiém theo 2 bude néu trén. Két qua voi pin méi san xudt &
quy md thi nghiém 13 dat yéu clu, cdn danh gia pin Juu va dua ra bién phép khi san xudt
ddng bo.

Dau tu va hop téc: Chit tich HDQT d& nghi trén co s& dd quyét djnh d& nghi tién hanh fim
dbi tac dé chuyén giao cong nghé¢ vao béo cdo HPQT: Quy trinh san xudt pin khéng chi,
bién phap, cong nghé, vét tur thay thé, chit lwong san phdm...chi phi dau tu. HPQT nhét

tri, phia GP d& nghi chi dirng & mtrc d6 tim hiéu chua két luéin chr phia GP xem xét hd tro.

The issue of technology conversion for lead-fiee battery production: Based on the
consumption trend and contributing to further cleaning the environment in both product
production and circulation, the Chairman suggested that the Board of Directors discuss
and decide on the following problem:
+ Necessity of conversion: The BOD decided to find ways to converse into lead-free battery
production technology in 2 steps:
Step 1: Do not add lead in zinc mealting.
Step 2: Ensure the lead content in the battery < the world and Vietnamese standards for
clean batteries.
+ Method: | |

- Self-study: Mr. Son has a preliminary report on the results of the experiments as well as
problems in the experimental research process according to the above 2 steps. Results with
new batteries produced at the experimental scale are satisfactory, it is necessary fo
evaluate the stored batteries and take measures when producing synchronously.

Investment and cooperation: The Chairman proposes to find a partner to transfer
fechnology: The process of producing lead-free batteries, measures, technologies and
supplies replacement, product quality ... investment costs.

The Board of Directors agreed. GP proposes to stop at the level of inquiry only and
pending for the GP's consideration and support.
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Phién hop két thiic vao hdi 18000 ngay 10/10/2019
The meeting ends at 6 pm on Oct | o™ 2019,

CAC THANH VIEN HOI PONG QUAN TRI

SIGNATURES OF BOD’S MEMBERS

Phgm Vin Nghia
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Va Khanh Toan

Nguyén Thanh Hing

Ngnyén Thanh Quung
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8 yhs
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