CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP THOAT NUOC TRA VINH Poc lap - Tu do - Hanh phic
S6: 42 /NQ-HPQT Tra Vinh, ngay 16 thdng 10 ndm 2019
NGHI QUYET

Phién hop Hoi ddng quan tri Quy IV/2019

HOI PONG QUAN TRI
CONG TY CO PHAN CAP THOAT NUGC TRA VINH

Cén ctr Lugt Doanh nghiép s6 68/2014/QH 13 dwoc Quéc hdi nude Cong hoa
xd hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Cén cir Diéu 1¢ T6 chirc va hoat dong cia Céng ty cé phan Cdp Thodt nude
Tra Vinh,

Cén cik Bién ban hop Héi dong quan tri Cong ty c¢é phan Cdp Thodt nude Tra
Vinh ngay 16/10/2019.

QUYET NGHI

Diéu 1. Phé chuan cac ndi dung sau:

1. Tiép tuc thuc hién nhitng cong vigc con lai cla cac Nghi quyét cia HPQT
quy I11/2019 vé trudc.

2. Thong nhit véi Bdo céo so két 9 thang dau nam 2019, ké hoach SXKD Quy
IV/2019 ctia Phé Téng Giam ddc diéu hanh.

3 Thong nhét bao cao dé xuét cit giam ké hoach diu tu phat trién tuyen éng
phén phdi, diu tw mua sim, stra chira thudc Ké hoach ciia ndm 2019 va phan phat
sinh trong ndm 2019 (Kém theo cdc Phu luc 1, 2, 3, 4).

4. Théng nhét phé duyet cac Quy ché theo to trinh s6 495/TTr-CTN ngay
14/10/2019 ctia Phé Téng giam ddc diéu hanh. Bao gbm:

a) Quy ché hoat dong cuia Ban Téng Giam dbc.
b) Quy ché van thu luu tri.

Déi v6i Quy dinh tam thoi V& mirc giao khoan san phidm va chi phi hoat
dong cho Chi nhanh Cép nuéc Tiéu Can — Clu K& thudc Cong ty cd phan Cép
Thoét nudc Tra Vinh va Quy dinh tam thdi Vé mirc giao khoén cho b phan ghi
thu tién nuéc thudc Chi nhanh cép nude Tp Tra Vinh va Chau Thanh: Phai soan
thao lai vé bd cuc, tir ngit va quy dinh rd ngoai cac khoan khoan ra, thi chi nhanh
dugc hudng nhitng khoan, ché d9 nao tir Cong ty va ché do thanh, quyét toan.
Riéng Quy dinh tam thdi Vé muc giao khoan san phim va chi phi hoat dong cho
Chi nhénh Cép nuéc Tiéu Can - Cau Ké phai quy dinh rd ché do thanh, quyét toan;
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cac khoan tham gia BHXH bét budc va kinh phi céng doan cua ngudi lao dong;
Céch tra luong cling phai theo Quy ché tra lvong ciia Cong ty. Ca hai Quy dinh
nay sau khi d4 hoan thién lai, phai gtti cho cac Thanh vién HPQT trudc khi Tong
Giam d6c ky ban hanh. Thoi gian thue hién: 01/10/2019.

5.“Thdng nhat giao Ban Téng Gidm déc tién hanh xay dung lai phuong thirc
gi4 nudce sinh hoat dang 4p dung theo hudng chi con lai 3 bac gia luy tién. Thoi
gian thyuc hién trong Quy IV/2019, ddng thoi dwa vao Ké hoach ciia nim 2020 dé
hoan thién va trinh cdp thdm quyén phé duyét.

6. D6i voi cac Quy ché con lai (7 Quy ché kém theo cong van s6 23/HPQT-TK
ngay 17/05/2019 cua Chu tich HPQT), thong nhat giao Ban Tong giam doc khan
trrong hoan thién va trinh HPQT phé duyét trong Quy 1V/2019.

7. Théng nhét phéan cong ba Ping Thi Bich Thuy 1am diu méi trong viéc cong
b6 thong tin ciia Cong ty, dé dam bao viéc cong b thong tin dung quy dinh cia
phép luat.

8. Pong ¥ chuyén xép luong cho ba Nguyén Thanh Ngén huéng muic luong
ctia chire danh ké toan téng hop va cac ché d6 khac (néu c6). Thoi gian: Tu ngay
01/10/2019.

9. Théng nhat tai trg kinh phi va cir mot sé Ngudi quan 1y va ngudi lao dong di
tham quan tai Campuchia cling v&i mot sé can bd 13o thanh cua tinh Tra Vinh da
gitip Cong ty trong qu4 trinh hoat ddng. Ngudn chi tir Quy phiic loi ciia Cong ty.

10. Thong qua viéc Cong ty ding cai t6 chirc hop BCH Chi hoi Cép thoat
nuéc mién Nam két hop véi giao Iwu thé duc thé thao tai Tra Vinh theo phéan cong
ctia BCH Chi hoi. Théng nhat cac khoan chi phi phat sinh ngoai phan tai trg cta
Chi hgi.

i1. Théng nhat viéc dé xuit 2 nhéan sy dé bd nhiém chirc danh Phé Giam dbc
Chi nhanh cap nuéc Tp Tra Vinh va Chéu Thanh la Ong Nguyén Vin Pai va
Nguyen Vin Théng (theo to trinh s6 497/TTr-CTN ngay 15/10/2019 cua Pho To ong

gidm déc diéu hanh). Giao Ban Téng Gidm dbc thuc hién cac bude tiép theo ding
quy trinh bd nhiém.

12. Théng nhét giao Ban Téng Gidm déc x4y dung ké hoach ngan sach cia
Cong ty nam 2020 dé trinh HPQT cham nhit ngay 15/12/2019.

Xay dung Ké& hoach SXKD va dinh huéng phét trién SXKD nam 2020, trong
d6 chu trong va can dbi van @& dau tu cho phat trién tuyén éng phéan phéi tai khu
vuc Tp Tra Vinh va Chau Thanh; tap trung cho cong tac xtr Iy chét lugng nudc
cung cép dat chuin theo quy dinh; Quan tdm, tic dong dé 02 dy an nha may nude
mdt sém hoan thanh va di vao hoat dong.
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Piéu 2. Cac thanh vién Hoi déng quan tri, Ban Tng giam ,d(")c va cac by phan
trong Cong ty co6 lién quan chiu trach nhi€m thi hanh Nghi quyét nay.

Piéu 3. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM. HQI DONG QUAN TRI
Noi nhdn:

- Nhu diéu 2;

- Ban Kiém soat (dé biét);
- UBCK, SGDCK HN;

- Website Cong ty;

- Luu: VT; Thu ky.

~ o‘ng Cong Chiém
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o _uﬂc LUC 2: Cong tac sira chira khong kha thi :d:m nam 2019
091195 @8 nghi khong thye hi¢n va dwa ra khéi nghi quyét ciia HPQT

J 0 ey 2 4
CONG TY / (Cit giam hodc chuyén sang ke hoach 2020)
0 _uI>z
Ioz NUBC
A VINH . - £ Nguyén nhian hw S o
1& Zc_ dung sira chira PVT | So lugng Kbng Ghi chu
A LAl
I [Chfffanh TP Tra Vinh - Chau Thanh
: N " Gia tri uwdce tinh Chuyén sang
I phusshinkiie Congy khodng 600 tri¢u KH 2020
Il |CN Cau Ngang — Duyén Hai - Tra Ci
II.1 (Nha may nwéc Duyén Hai
1 |Méi néi mém gang D-450( N&i éng PE) B6 2 wéwﬂm_ hifn. b0
2 |Mbi néi mém gang D-315( Néi bng PE) Bo 2 .
3 |Méi ndi mém gang D-280( N&i éng PE) Bo 12 t
4 |Mbinbi mém gang D-225( Néi éng PE) Bo 2 "
5 |Mbi néi mém gang D-160( N&i éng PE) Bo 4 _.
6 |Mbindi mém gang D-110( Néi 6ng PE) Bo 4 "
7 |Mbi n6i mém gang D-90( Nbi éng PE) Bo 4 -
8 [Van cong hai chiéu D100 Cai 7 Lipvanaa owshco
) sung (do chua lap)
9 |Van cong hai chiéu D80 Cai 4 4
10  [Van céng hai chiéu D60 Cai 3 " .
Cit giam
11 [Mat bich gang D114+jont Cai 7 "
12 |Mat bich gang D90+jont Cai 4 "
13 |Mit bich gang D63+jont Cai 3 "
14 |Mit bich PVC D114+jont Cai 7 "
15 |Mat bich PVC D90+jont Céi 4 "
16 Mzt bich PVC D60+jont Cai 3 .
17 |Co tron PVC-D114 Cai 14 a
18 [Co tron PVC-D90 Cai 8 @
19 |Co tron PVC-D60 Cai 6 "
20 [Bu léng M 16x80 B 176 "
21 |Buléng M 14x80 B 24 "
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A - - oK . A o7 oz .
Stt Tén may I'lloc,‘thlet. P;, phwong PVT So | Pon gla tam (?la tri :am Ghi chi
tién lam viéc lwgng tinh tinh (dong)
3 Jex am 3 Bo 1 71.000.000 | 71.000.000 | Chuyén sang KH 2020
X VAR
v g CONG 1Y
Ii Ceb’lﬂm ey an — Cau Ke 1.023.900.000
=
*\“AP TROATRUOCT >
< &1}“1 e Bo6
°) ) 1 9.500.000 9.500.000
b m%—kl/‘@?‘ )
Cit giam
2 |Hé théng xir Iy nuéc bang Javen | Bo 2 | 500.000.000 | 1.000.000.000
3 |Ké dé vat tu Cai | 2 7.200.000 14.400.000 | Chuyén sang KH 2020
IV |Chi nhanh Xiy lip - Dich vu 19.000.000 e
1 |May vi tinh Bo 2 9.500.000 19.000.000 Cétgiam N
V [Phong Té chirc - Hanh chinh 825.780.000 PHA
1 |May vi tinh B 1 9.500.000 9.500.000 Cét giam TN
2 YN
2 [May vi tinh Bo 3 9.500.000 28.500.000 |Chuyén sang KH 2020 |
H-1
3 |Ban lam viéc Cai 1 8.500.000 8.500.000 —
4 |Ghé xoay Cai 1 5.280.000 5.280.000 P
- Cat giam
5 |Ta dung hd so Cai 1 9.000.000 9.000.000
6 |Bo ban tiép khach Bo 1 15.000.000 | 15.000.000
7 |Xe 6 t6 phuc vu Ban diéu hanh | Chiéc| 1 | 750.000.000 | 750.000.000 |Chuyén sang KH 2020
VI [Phong K¢ hoach - K§ thuat 14.400.000
1 [Ké dé tai liéu Cai | 2 7.200.000 14.400.000 | Chuyén sang KH 2020
VII |Phong Ké toan - Tai vu 14.500.000
1 [May vi tinh Bo 1 9.500.000 9.500.000 .
= Chuyén sang KH 2020
2 [T lanh Cai 1 5.000.000 5.000.000
VIII|Chi nhanh QL Thoat nuéc 1.700.000.000
May nén khi chay bing may n
1 |dau Diesel (tao khi thbi xubng Bo 1 | 200.000.000 [ 200.000.000 [Chuyén sang KH 2020
céng)
2 [Xe chd bun 4 tén Xe 1 11.500.000.000 | 1.500.000.000 | Chuyén sang KH 2020
Téng cong: 5.784.801.790
Page 2




PHU LUC 3: Piu tw mua sim khong kha thi trong nam 2019
é nghi khong thye hién va dwa ra khoi nghi quyét cia HDQT
( Cit giam hoic chuyén sang ké hoach 2020)

¢, thiét bi, phwong S6 | Pon gia tam | Gia tri tam e
ién lam viéc byl lwgng tinh tinh (d0ng) CRiom
I |Chi nhanh TP Tra Vinh - Chau Thanh 1.513.142.000
T6 van hanh cac tram bom My
1 |Chanh gin Camera an ninh| Cai | 6 1.700.000 10.200.000 |Chuyén sang KH 2020
giéng s6 : 2,3,4,8,9,11
2 [Bién tAn 55kw Tram bom cép 2 | Cai 2 | 200.000.000 | 400.000.000
Thay thé méi 6 Xilog hé ddng| ... . .
3 |43 ko vic thanh phé Tra Vinh Cai | 6 40.425.000 | 242.550.000 Cét giam
4 |Thay the moi miy in & Van| o | 4 | 3300000 | 3.100.000
phong Xi nghiép Cap nudc
Van hai chiéu gang D300 tram| ..
5 ting 4p Chau Thanh Cai 1 16.280.000 | 16.280.000
6 [Van 1 chiéu AVK D450 Cai 1 | 245.500.000 | 245.500.000
7 |Van 1 chiéu AVK D300 Cai | 2 97.577.000 | 195.154.000
Chuyén sang KH 2020
8 [Van 1 chiéu AVK D250 Cai 1 54.500.000 | 54.500.000
9 [Van 1 chiéu AVK D200 Cai 1 32.858.000 | 32.858.000
10 |Ddng hd luu lugng dién tr D100 | Cai 1 75.000.000 | 75.000.000
11 |Thiét b can chinh déng truc Bo 1 | 222.000.000 | 222.000.000 Cit giam
12 |B6 may khudy véi Bo 1 16.000.000 | 16.000.000 |Chuyén sang KH 2020
II |[CN Ciu Ngang - DH — Tra Cu 674.079.790
I1.1|Nha may Ciu Ngang - My Long 674.079.790
g " Hién con tén 01 cai
Dong ho dién tir bom cap II hiéu - ’ . x
1 SIEMENS DN200-PN10 Caéi 1 103.079.790 | 103.079.790 | trong khf) ang ty nén
cat glam
2 |Heé théng xir Iy nuéc bing Javen | Bo 1 | 500.000.000 | 500.000.000 Cit giam
Page 1
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Nguyén nhan hw

STT Noi dung sira chira PVT | S6 luwgn X Ghi chi
A m. . i hong
% 4 - »
ST i |

q;g FNEa‘i iy, CA Ngang - M3 Long
1L AR A —_ ” A 1
A mﬂg‘lgﬁg // Cai 3 Str dung 14u ngay

. Str dung lau ngay
bi xubng cip

Str dung lau ngay

3 |Tram bom giéng so 2 B g o

Str dung lau ngay

4 iéng sb i Sl
Tram bom giéng s6 3 b xuéng cép

Déu nbi lai éng PVC D110(mm) tram bom

5 ok £ A" m 500
gieng soO 3
¢ |Chiteo 6ng PVC D49(mm) hém Buu Dién, - 2 Bf‘)i hoan  khéch| ¢y vah can g&?
bén tréi hang 45 h¢ KH2020 _
Cai tao ong PVC D49(mm) hém Buu Dién, Boi hoan khach ]
7 = - m 550 A A
bén phai hang 55 ho
. £ Bdi hoan khach
8 [Cai tao ong PVC D49(mm) m 1.000 hang 250 h¢
. B6i hoan khach
9 |Cai tao ong PVC D42(mm) m 150 hang 25 ho
2 Boi hoan khach
10 |Cai tao ong PVC D49(mm) m 120 hang 27 ho
g Bdi hoan khach
11 |[Cai tao ong PVC D49(mm) m 350 hang 30 ho
II.3 |Nha may Tra Cua
1 |Quét son lai hang rao m? |Thuc té Chuyén sang
2 |Dém va son céac phong. m? |Thuc té KH 2020

III |Chi nhanh Tiéu Cin — Ciu Ké

- . St dung trén 3
Son nha di€u hanh, ha a0, cong nha X :
on nha diéu » A0S [0, cOng MU 2 IThwetd  |nam bong tréc

may huée Tiéu Can — Ciu Quan g Chuyén sang
son, r1 set...
e X AT z . " KH 2020
Lat lai gach nén nha lam viéc Tram cap 2 ; |Su dung trén 15
y) ; it m~ |Thuc te 2 ;
nudc TT Cau Ké ndm sup, lan.
IV |Chi nhinh Xay lip - Dich vu
. . o . Chuyén sang
1 |Thay vo xe tai 500 kg Cai < Hao mon KH 2020
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hi khéng thuc hi¢n va dwa ra khéi nghi quyét cia HDQT
(Cit giam hoiic chuyén sang ké hoach 2020)

Cong suat hoiic

Gia tri tam

ry ot
%( i ik dién tich tinh (ddng) (ol oo
I anh TP Tra Vinh - Chau 2.000.000.000
Thanh
1 |Khoan thém 01 giéng dy phong 01 giéng 1.000.000.000 Chuyin s
e i KH 2020
2 |Cong nghé va thiet bi bom 01 gieng 1.000.000.000
Il |CN Cau Ngang - Duyén Hai — Tra Ci 175.000.000
II.1 ([Nha may Tra Ci
1 [L&p dat mai che nha may nuéc Tra Cu 35*m2 25.000.000 Chuyén sang
ap dat mai che nha may nudce Tra Cu (7m*5m) .000. KH 2020
I1.2 |Nha may nwéc Duyén Hai
I |Lop mai ton NMN Duyén Hai 240 m? 150.000.000 Chizyss saig
Qp mai ton uyen Hai 0Om . . KH 2020
[ |Chinhinh Tiéu Cin - Ciu Ké 250.000.000
Nha kho chira vat tu, may phat dién & . Chuyén sang
1 Chu K | 01 nha kho 250.000.000 KH 2020
Téng chng: 2.425.000.000
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