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8h00 - 8h30

8h30 - 8h45

8h45 - 9h15

- Chutoa gidi thiéu Ban thu ky, Ban kiém tra tu céch cd dong, Ban kiém phiéu

 Chc vAn aé thong qua tai Dal th

DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

CHUONG TRINH

PAI HOI CO PONG BAT THUONG NAM 2019
(Béit dau liic 8h00 ngay 03 thang 12 niim 2019)

Bon tiép dai biéu va cd dong.
- Kiém tra tu céch cd dong, lap danh séch ¢b dong tham dur.

- Béo c4o kiém tra tu cach ¢d déng tham dy Dai hji.

- Tuyén b 1y do, gi¢i thiéu Chu tich doan.

va xin Dai hdi bidu quyét.
- Chu toa théng qua Quy ché [am viéc tai Dai hdi.
- Chu toa théng qua chuong trinh Dal h01

P& 4n Téi co chu Cong ty giai doan nam 2019 - 2023;
Cic to trinh:
- Tb trinh Théng qua d@ 4n T4i co cAu Cong ty giai doan ndm 2019 - 2023,
T trinh Stra déi didu 16 Cong ty C& phén Vit lidu X4y dyng Bén Tre;
Té trinh mién nhu;m va bd nhiém thanh vién Ban Kiém soét;

Oh15 - 9h45

- Dai hoi thao ludn céc ndi dung va tién hanh biéu quyet tu'ng van de.
- Ban kiém phiéu lam viéc.
- Cong bd két qua klem phiéu bidu quyét.

9h45 - 10h00

10h - 10h15

- Biu cit thanh vién Ban kiém sodt nhiém ky 2019 - 2022:

- Dai hoi tién hanh bau ctr.

- Théng qua Quy ché dé ctr, tmg ci;.

- Nghi giai lao
- Tea - Break
- Ban kiém phiéu lam viéc

10h15 - 10h30

10h30 - 10h45

- Cong b két qua bau cir.

Ban kiém soat nhiém ky mai ra| mat Pai hoi.
Thu ky doc Bién ban Dai hoi.

Chu toa doc Nghi quyet Pai hoi.

Dai hdi bidu quyét théng qua.

Chu tich doan tuyén b bé mac Pai hoi.

Tai lidu Pai hi cé dong bist thwong nim 2019
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QUY CHE LAM VIEC TAI DAI HQI CO DPONG BAT THUONG NAM 2019
CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Ciin cir:

- Lugdt Doanh nghiép ctia Quéc héi Nwée Céng Hoa Xa Hpi Chii Nghia Viét Nam 6
68/2014/QH13 ngay 26/11/2014;

- Diéu l¢ Cong ty C6 phan Vit liéu xdy dung Bén Tre.

Dai hoi cb dong bét thuong nam 2019 ciia Cong ty ¢b phin Vat lidu x4y dung Bén Tre dugc
td chirc va thuc hién theo Quy ché 1am viéc sau day:

Pidu 1. C6 dong tham dy Pai hoi ¢d dong

1. Céc cb dong ciia Cong ty theo danh sich chdt dén hét ngay 11/11/2019 (ngdy déng ky
cudi cing) ddu c6 quyén tham du Dai hdi cb dong Céng ty C6 phan Vat ligu xay dung
Bén Tre:

2. Cbd ddng/hodc dai dién theo ty quyén khi vao phong Pai hdi phéi c6 mit ding thoi gian
quy dinh va 1am tha tyc ding ky v6i Ban t6 chirc Dai hoi; ngdi dung vi tri hoic khu vue
do Ban td chirc Pai hoi quy dinh; cb dong/hogic dai dién theo ty quyén khi di ra ngoai
hdi trudng phai thong bdo cho Ban thu ky va duge su ddng y ctia Chu tich doan;

3. Trong thoi gian din ra Pai hoi ¢d dong, céc cb dong/hojc dai dién theo ty quyén phai
tuan tha theo sy huéng dén ctia Chi tich doan, Gng x\r van minh, lich sy va giit trit tu
Pai hdi;

4. Ngudi duge ity quyén tham dy Dai hoi khéng duge ty quyén lai cho ngudi thir ba tham
du Dai hoi;

5. Khoéng hit thude 14 trong phong Dai hoi;

6. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Dai hi. Tét
c& céc mdy dién thoai di dong nén dé ché do im ling hoc tét;

7. Trudng hop CS dong/hoic dai dién theo iy quyén khong tuan thi nhitng quy dinh vé kiém
tra ho#ic cdc bién phép, quy dinh néi trén, Poan chu tich sau khi xem xét mét céch cén
trong, ¢6 thé tir chdi hodc truc xuét dai biéu noi trén khoi noi dién ra Dai hoi dé dam bao
Pai hdi di&n ra mot cach binh thudng theo chuong trinh ké hoach.

Piéu 2. Poan Chi tich

1. Doan Chu tich gdm 05 ngudi, bao gdm 01 Chu tich va 04 thanh vién. Chi tich Hoi dong
quén trj 1a Chi tich Poan Chu tich va la ngudi Chu toa Pai hdi cb ddng. Chu tich doan

diéu hanh cong viéc ciia Dai hoi theo ndi dung, chuong trinh ma Hoi déng quan tri
(HPQT) da du kién thong qua trude Pai hoi.
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Nhiém vu ctia Poan Chu tich:

- Pidu hanh cc hoat dong cia Pai hoi cb dong Cong ty theo chuong trinh dy kién cta
HPQT da dugc Dai hdi cd dong thong qua;

- Hudng din c4c dai biéu va Dai hdi thio luan céc ndi dung c6 trong chuong trinh;
- Trinh dy thao, két luan nhitng vén d& can thiét d& Pai hdi bidu quyét;

- Tra loi nhitng vin d& do Dai hoi yéu ciu;

- Giai quyét cac vAn dé phét sinh trong sudt qu trinh Dai hoi.

Nguyén tic [am viéc ctia Poan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tép thé, tap trung dan chi, quyét dinh theo da s.

Piéu 3. Ban Thu ky Dai hoi

L

Ban Thu ky ctia Pai hoi gdm 02 ngudi (01 ngudi lam thu ky va 01 ngudi 1am trg ly thu
k) do Poan Chu tich gidi thiéu, chiu trach nhiém truée Doan Chu tich, Dai hoi cb dong
v& nhiém vu ciia minh va duéi sy diéu hanh ctia Poan Chu tich.

Nhiém vu ciia Ban Thu ky:

- Gilip Poan Chi tich kiém tra tu cach ctia ¢ dong /hodc dai dién theo ty quyén dy
hop (khi can thiét);

- HB3 trg Poan Chu tich cong bd dy thao cac van kién, két lun, Bién ban ctia Dai hdi va
thong bao ctia Doan Chu tich giri dén cac cb dong khi dugc yéu cau;

- Tiép nhén, ra so4t phiéu ding ky phét biéu céc y kién cta céc cb dong/hogic dai dién
theo tiy quy&n, chuyén Poan Chu tich quyét dinh. '

- Ghi chép day du trung thuc toan bd ndi dung didn bién Dai hoi va cac vin d& da duge
céc co dong théng qua hodic con lwu ¥ vao Bién ban hop Dai hoi;

- Soan thao Nghi quyét vé cac vén d& dugc thong qua tai Dai hi.

Ditu 4. Ban kiém tra tw cich c6 dong

i

Ban thim tra tu cach ¢ déng cia Pai hoi gdm 3 ngudi, bao gom 01 Trudng Ban va 2
thanh vién, do Doan Chu tich gidi thiéu, Pai hdi bidu quyét tin nhiém, chiu trdch nhiém
truée Poan Chu tich, Pai hoi ¢b dong vé nhiém vy clia minh.

Nhiém vu ciia Ban kiém tra tu céch c6 dong

Ban thim tra tu c4ch ¢b dong ciia Pai hi ¢6 trdch nhidm kiém tra tu céch va tinh hinh ¢b
dbng, dai dién cd dong dén du hop.

Truéng Ban thdm tra tu cich cd dong bao cdo v6i Pai hdi ¢d déng tinh hinh cb dong du
hop. Néu cudce hop ¢6 du sb lugng cb déng c6 quyén dy hop dai dién it nhat 51% s6 ¢b
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phdn ¢6 quyén bidu quyét tham dy thi cude hop Pai hdi cb dong Céng ty duge td chic

tién hanh.

Piéu 5. Ban kiém phiéu

1. Ban kiém phiéu ctia Pai hoi gdm 03 ngudi, bao gdm 01 Trudng Ban va 2 thanh vién do

Chu toa giGi thiéu va dugc Dai hdi bidu quyét thong qua.

2. Nhiém vu ctia Ban kiém phiéu

Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chju trdch nhiém truéc Poan Chu
tich, Dai hoi ¢b dong khi thue hién nhiém vu cia minh;

Xéc dinh chinh xéc két qua biu quyét v& timg vén dé xin bidu quyét tai Pai hoi;
Nhanh chéng théng béo két qua bidu quyét cho thu ky;

Xem xét va bdo cdo Pai hoi nhitng trurdng hop vi pham thé 18 bidu quyét hogc don thu
khiéu nai v& két qua bidu quyét.

Piéu 6. Théo luin tai Pai hji

1. Nguyén thc:

Viéc thao luén chi dugc thyc hién trong thoi gian quy dinh va thuge pham vi céc vén
d trinh bay trong chuong trinh ndi dung Pai hoi ¢b dbng;

Cd dong hodc dai dién theo ty quyén c6 ¥ kién ding ky ndi dung vao Phiéu dit ciu
hoi va chuyén cho thu ky Pai hoi;

Thu ky Dai hdi s& sip xép cac Phiéu dit cau hoi ciia cd ddng theo thir tw ding ky va
chuyén 1én cho Poan cha tich;

Cb ddng/hoiic dai dién theo iy quyén khi cin phét biéu hofc tranh luan thi gio tay, chi
khi duoc Chu tich doan nhat tri méi dugc phat biéu. M3i ¢ déng phat biéu ngin gon,
tranh trung 1dp (khong qua 05 phit).

2. Giai dap y kién ctia cc co dong:

Trén co s& Phiéu dit cdu hoi ciia CO dong/hojc dai dién theo iy quyén, chii toa hotic
thanh vién do chu toa chi dinh s& giai dap y kién C6 déng/hodic dai dién theo iy
quyen;

Trudng hop do giGi han vé thoi gian t6 chirc, cdc cau héi chua duge tra 15i truc tiép

tai Dai hoi s& duge Cong ty cdp nhét 1én website http:/www.vlxdbentre.com/

Pidu 7. Biéu quyét théng qua cic vin dé tai Pai hji:

1. Céc quy dinh chung

MB&i dai bidu dén tham du Dai hoi s& dugc Ban t& chire phat truc tiép:

Tai liéu Pai hi cé dong biit thwong nidm 2019 3
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- Mot (01) “Thé biéu quyet” mau vang cé ghi ma dai bi€u, so6 ¢o phan s¢ hitu va/hoic

dai dién, c6 déng déu treo cong ty. Phuong thirc ndy ding dé thong qua cac vn dé
khéc trir c4c bdo cdo va t& trinh tai Pai hoi.

~ Mbdt (01) “Phiéu bidu quyét” mau xanh c6 ghi mi dai biéu, s6 cb phan s& hiru

va/hodc dai dién, c6 dong diu treo cong ty. Phuong thirc nay diing ¢ thong qua céc
béo cdo va to trinh tai Pai hdi.

2. Céch thirc bidu quyét:

Timg vin d& duge dua ra trude Pai hdi thude thdm quyén cia PHPCD déu duge xin ¥
kién theo trinh tir sau:

Tén thanh véi ndi dung vira duge trinh;
Khéng tan thanh véi ndi dung vira dugce trinh;

Khong cé ¥ kién v6i ndi dung vira duge trinh.

Khi tién hanh biéu quyét tai Pai hoi, dai bidu tién hanh biéu quyét thong qua céc ndi dung
bang mét trong hai hinh thitc sau:

Dai biéu bidu quyét bing hinh thirc gio thé bidu quyét: Khi biéu quyét bing hinh thirc
gio thé bidu quyét, dai bidu gio cao Thé bidu quyédt, mit trudc Thé biéu quyét phai-
duge gio cao hudng vé phia Chu toa. Thanh vién Ban kiém phiéu ghi nhin ma dai
biéu va s6 phiéu bidu quyét tvong ing cia timg dai bidu Tan thanh, Khéng tan thanh,
¥ kién khac. Phuong thirc nay ding d& thong qua céc vén dé khéc trir cdc Bdo cdo va
To trinh tai Pai hoi.

Pai biéu bidu quyét bing hinh thirc dién vao Phiéu biéu quyét: Ddi véi ting ndi dung,
dai biéu lya chon 01 trong 03 phuong 4n “T4n thanh”, “Khéng tan thanh”, “Khdng c6
¥ kién” duge in sin trong phidu bidu quyét. Sau khi hoan tit cic ndi dung cén biéu
quyét cua Dai hoi, dai bidu giri phiu biéu quyét vé thung phiéu da duge niém phong
tai Pai hoi. Phuong thirc nay diing dé thong qua céc Béo cdo va Td trinh Dai hoi.

3. Tinh hop 18 ctia phiéu biéu quyét

Phiéu biéu quyét hop 16: 12 phiéu theo miu in sdn do Ban t§ chirc phét ra, khong tdy
x6a, cao sira, khong viét thém ndi dung ndo khéc ngoai quy dinh cho phiéu nay, phai
¢6 chit ky va ho tén diy da duoc viét tay cia dai bidu tham du.

Trén phidu biéu quyét, ndi dung bidu quyét (bdo céo, to trinh) 1 hgp 18 khi dai biéu
danh déu chon 01 trong 03 & vubng bidu quyét. N6i dung bidu quyét khong hop 1€ 12
ndi dung khong ding theo quy dinh ctia n6i dung bidu quyét hop 6.

Phiéu biéu quyét khong hop 1&: 1a phiéu bidu quyét c6 ghi thém céc ndi dung khéc,
phidu khong theo miu in sin do Ban t chirc phét ra, khéng c6 con diu clia cong ty,
hoiic phidu ¢6 thy x6a, cao sira, khong c6 chir ky va ho tén day di cta dai biéu. Khi
do, tat ca c4c ndi dung bidu quyét trén phiéu bidu quyét 12 khong hop 1€.

Tai ligu Pai hi cé dong bit thwong nim 2019 4
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4. Thé 18 bidu quyét:

- Cir 01 (mdt) cd phén tuong duwong véi mot quyén bidu quyét. M3i C6 dong/hojce dai
dién theo Gy quydn ctia ¢d dong tham du dai dién cho mét hogc nhidu quyén biéu
quyét s& duoc cép 01 (mot) phidu bidu quyét va mét (01) thé biéu quyét.

- Tai ngay chét danh sach cb dong (ngay 11/11/2019) tdng sé ¢b phin ciia Cong ty la:
4.049.006 ¢ phan twong dwong véi 4.049.006 quyén bidu quyét.

5. Ghi nhan két qua bidu quyét

- Tai Pai hoi, Pai hoi ddng cb dong s& thong qua Ban Kiém phiéu.

- Ban kiém phiéu c6 nhiém vu thu, ghi nhén va tra phiéu bidu quyét/thé biéu quyét.

- Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khong tan thanh, khong c6 ¥ kién ctia
timg ndi dung va chiu trdch nhidm ghi nhan va bao céo két qua kiém phiéu biéu quyét
tai Pai hoi ddng c¢d dong.

6. Ty 16 ti thiéu cn dat dugc khi biéu quyét

- Déi v6i quyét dinh v& loai cb phin va tdng sb cb phan cua timg loai; thay dbi nganh,
nghé va linh vire kinh doanh; thay ddi co cdu té chitc quan ly cong ty; du 4n dau tu
hoiic ban tai san c6 gid tri bing hoic 16n hon 35% téng gia tri tai san dugc ghi trong
Béo c4o tai chinh kiém toén gin nhit ciia Cong ty; stra ddi, bd sung Diéu 18; t6 chirc
lai, giai thé cong ty: phai dugc sb dai biéu dai dién it nhit 65% tong sb quyén biéu
quyét ciia tht ca dai biéu du hop tén thanh.

- Dbi v6i céc van d& con lai, phai duge sb dai bidu dai dién it nhit 51% tong sb phiéu
biéu quyét cia tit ca cd dong du hop tan thanh,

Piéu 9. Thi hanh Quy ché

Cb dong, nguoi dai dién theo Gy quyén tham dy hop Dai hdi phai chdp hanh nghiém chinh
Quy ché 1am viéc ciia Pai hoi ¢ dong. C6 dong, ngudi dai dién theo tiy quyén vi pham Quy
ché nay thi thy theo mirc do cu thé Poan Chi tich s& xem xét va c6 hinh thitc xit ly theo Diéu
1¢ Cong ty va Ludt Doanh nghiép.

Quy ché nay cé hiéu lwc ngay sau khi dwge Pai hpi ¢é dong Céng ty biéu quyét thong qua.

Bén Tre, ngay  thang  ndm 2019

TM. HQI PONG QUAN TRI
CHU TICH HPQT

(Da ky)
MAI THI THANH THUY

Tai ligu Dai hpi cb dong biit thiwong nim 2019 3
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QUY CHE PE CU, UNG CU, BAU BO SUNG BAN KIEM
SOAT NAM 2019

Cin cit:
- Ludt doanh nghiép so 68/2014/QHI3 dugc quic hoi Nude Cong hod Xa héi Chil
nghia Viét Nam théng qua tai khdéa XTI ky hop thir 8 ngay 26/11/2014,

- Céin cir Diéu I¢ t6 chitc va hoat dong ciia Céng ty C6 phan Vit liéu xdy dieng Bén Tre.

Ban Kiém phiéu Dai hoi cong b Quy ché d& cir, img cir va biu cir Hoi ddng Quén trj v Ban
kiém soat nam 2019 tai Pai hoi ddng cb déng Céng ty Cb phin Vit lidu xdy dung Bén Tre
thuong nién ndm 2019 nhu sau:

I. Giai thich thuit ngir/tir ngi viét tit

- Congty . Céng ty Cd phin Vit liéu xay dung Bén Tre
- HDQT . Hoi dong quan tr
- BKS : Ban kiém soat
- BTC :  Ban td chiic Pai hoi
- PHPCP  : Daihoiddng cb dong
- Pai bidu L Cb dong, ngubi dai dién (ngudi nhan Gy quyén)

II. Chi toa tai Pai hji

Chti toa tai dai hoi c6 tréch nhidm chu tri viée bau ctr v6i nhitng viée cu thé [a;
- Giéi thidu danh sach d& cir vao Hoi ddng quan tri va Ban kiém soét
- Giai quyét cac khiéu nai v& cude biu cir (néu c6)

II1.S6 lrgng, nhiém ky va tiéu chuin lam Kiém soat vién

1. S& lwong thanh vién ciia BKS bau bd sung : 01 ngudi
2. Nhiém ky : 2018 - 2022
3. S lugng tmg vién BKS tdi da : Khong han ché

4. Tiéu chudn mg cir vién tham gia Ban kiém soat (Theo Piéu 164 ciia Ludt doanh nghiép
68/2014/QH13)
- C6 ning luc hanh vi dan sy ddy da va khong thudc déi tuong bi cdm thanh lap va
quan ly doanh nghiép theo quy dinh ciia Luat doanh nghiép 68/2014/QH13;
- Khéng phai la vg hoic chéng, cha dé, cha nudi, me dé, me nudi, con dé, con nudi, anh
rudt, chi rudt, em rudt ctia thanh vién Hoi dong quan tri, Tong giam dbc va ngudi
quan ly khéc;

Tai liéu Dai hpi cb c‘Iéhg biit thwong niam 2019 pal Trang 1



Quy ché dé ci, ing cit, biu cit HDQT va BKS nhiém ky 2018 - 2022

- Khéng duge giit cée chic vu quan 1 cong ty; khong nhét thiét phai 12 ¢é dong hoge
ngudi lao dong ciia cong ty;

- Phai 12 kiém to4n vién holic ké toan vién.
IV.Nguyén tic biu cit
- Thue hién dang theo qui dinh ctia phéap ludt va Piéu 1& Cong ty.

<A ¥4 o A 5 3\ . At A Y A <X
- Ban ki€ém phicu do chu toa d€ cir va dugc dai hdi thong qua. Thanh vién ban kiém
phiéu khong duoc 6 tén trong danh sdch dé ctr, tw dé cir vao Hoi dong quan trj va
Ban ki€ém soét.

V. Qui dijnh dé cit thanh vién Hdi ddng quén tri (Theo Diéu 25 Diéu I¢)

Céc ¢b dong nim giir ¢d phdn c6 quyén biéu quyét trong thdi han lién tuc it nhdt sdu
théng ¢6 quyén gop sb quyén bidu quyét cua tirng ngudi lai véi nhau dé dé cir céc ting vién
Hoi ddng quan tri. Cb dong hodc nhém c¢b dong ndm giir tir 5% dén dusi 10% tong sb cb
phén c6 quyén biéu quyét duge d& cir 01 (mdt) tmg vién; tir 10% dén dudi 30% duge dé ctr
t6i da 02 (hai) tng vién; tir 30% dén du6i 40% duge dé cir toi da 03 (ba) ting vién; tir 40%
dén duéi 50% duogc dé cir ti da 04 (bdn) ing vién; tir 50% dén dudi 60% dugc dé ctr tdi da
05 (ndm) ng vién; tir 60% dén dudi 70% dugc dé cir tdi da 06 (sédu) tng vién; tir 70% dén
80% dugc dé cir tdi da 07 (bay) Gng vién; va tir 80% trd 1én duge dé cir tbi da 08 (tam) tng
vién.

Trudng hop sb lugng cac tng vién Hoi déng quan trj thong qua dé cir va tmg cir van
khong du sé lugng can thiét, Hoi ddng quan tri dwong nhiém c6 thé d& cir thém (ng cir vién
hogic td chitc d& cir. Co ché dé cir hay céch thire Hoi ddng quan trj duong nhiém dé cir tng cir
vién Hoi ddng quan tri phai duge cong bd rd rang va phai duge Pai hdi dong cd dong thong
qua truée khi tién hanh d& cir.

V1. Qui dinh d@ cir thanh vién Ban kidm soat (Theo Piéu 37 Piéu I¢)

C ddng ném gift ¢b phn c6 quyén biéu quyét trong thosi han lién tuc séu thang c6 quyén
gop sb quyén biéu quyét cua tirmg ngudi lai véi nhau dé d& cir c4c thanh vién BKS. C6 dong
hogic nhém cb déng ndm giit tir 10% dén dudi 20% tdng sb ¢ phin c6 quyén biéu quyét duge
d& ot mot (01) g vién; tir 20% dén du6i 30% duge dé cir t6i da hai (02) tng vién; tir 30%
dén dudi 40% duoc dé ctr t6i da ba (03) tng vién; tir 40% dén du6i 50% duge dé ctr tbi da
bbn (04) tng vién; tir 50% trd 16n duge @& cir t&i da ndm-(05) Gng vién.

Trudng hop sé lugng céc ng vién Ban kidm soét thong qua d& cir va ting cir khéng du s6
lugng cAn thiét, Ban Kiém soat dwong nhiém c6 thé d& cir thém tmg vién hoic tb chirc dé ct.
Co ché Ban kiém soat duong nhiém d cir img vién Ban kiém so4t phai dugc cong bd rd rang
va phai dugc Pai hoi ddng ¢b dong thdng qua trude khi tién hanh dé ctr.

VILHG so tham gia d& cir @& bau vio HPQT va BKS
1. Hb so dé cit vao BKS:
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VIIL

(Méu biéu dwoc ding tai trén website ctia Coéng ty theo dia chi:
www.vixdbentre.com)

Don xin dé cir vao BKS (theo mdu)

So yéu Iy lich tng vién (theo mdu)

Ban sao c4c gidy td sau: CMND/Thé ciin cude/Hp chiéu/Ho khiu thudng tri (néu cd)
Céc béng cép chimg nhén v& trinh d6 viin héa va trinh d6 chuyén mén (néu cé)

Gidy t& x4c nhén ty 1& s& hitu ctia ¢d dong/ nhém cb dong dép tmg didu kién dé cur
theo Quy ché nay quy dinh (theo mdu)

Nguoi dé cir vao BKS phai chiu trdch nhidm trude phép ludt, trude Dai hoi cb dong vé
tinh chinh x4c, trung thue vé ndi dung trong hd so ctia minh.

Pia diém va thoi han nhin hd so dé cir

Pé tao didu kién cho cong tac td chirc Pai hdi, cdc img vién vui long giri hd so vé
trude 15h ngay 28/11/2019

Cong ty C6 phan Vit lidu xay dung Bén Tre

Bia chi: 207D Nguy&n Dinh Chiéu - X& Phit Hung - Tp. Bén Tre - Tinh Bén Tre
Dién thoai: (0275) 3822315 - Fax: (0275) 3822 319

Lién hé: Ba Bui Minh Ly (094.88.99.658)

Néu trong trudng hop céc tng cir vién dugc cic nhém cb dong dé cir ngay tai Dai hoi,

vui 1ong giri hd so @& cir v& cho Thu ky Pai hoi trude khi tién hanh bau ctr.

Danh sich trng cit vién

Dua vao Hb so dé cir clia cdc ¢6 dong, nhém cd ddng va céc ho so kém theo clia céc

ting vién, Thu ky Pai hoi s& 1ap Danh séch c4c ting cir vién dap img du diéu kién qui
dinh @& bau HDQT va BKS.

Danh sach tmg cir vién HDQT va BKS dugc sip xép theo thir tuy ABC theo tén, ghi
dAy du ho va tén trén phiéu biu.

IX. Phwong thire bau cit:

Thue hién theo phwong thitc bdu ddn phidu (Theo khodn 3 Piéu 144 Ludt Doanh
nghiép) ,

Theo d6 mbi dai bidu c6 tdng sb phiéu biéu quyét twong tmg véi tdng s6 cb phén s&
hitu, dai dién s& hitu nhan (x) véi s thanh vién dugc bau cia HDQT va BKS.

Pai bidu tham du ¢6 quyén ddn hét tdng s6 phiéu biéu quyét ctia minh cho mdt hogc
mét s6 tmg cir vién.
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Trudng hop phét sinh thém Gng vién trong ngay dién ra dai hoi, dai biéu ¢6 thé lién h¢
v6i Ban kiém phiéu xin cép lai phiéu bdu cir méi va phai ndp lai phiéu cii (truée khi
b6 vao thung phiéu).

X. Phiéu biu cir

1. Ndi dung ciia Phiéu bau cir

Phiéu bau ctr (phiéu bau) 13 phiéu c6 ghi ma dai biéu, sd cd phan s hitu vi/hoiic dai
dién, c6 déng diu treo Cong ty.

M3i dai bidu s& duoc phat hai (02) Phiéu bau: mét (01) phiéu bau Hoi dong quén trj
va mot (01) phidu bau Ban kiém soét. Dai bidu khi duge phét phiéu phai kiém tra lai
céc thong tin ghi trén phiéu biu, néu c6 sai sét phai théng bao ngay cho Ban kiém
phiéu.

Céch ghi Phiéu bau cir
M3i dai bidu duge phat hai (02) phidu bdu. Cach ghi phiéu biu duge huéng din cu thé
nhur sau:

+ Pai biéu blu sb tmg vién téi da bing s6 g vién tring cir

+ Néu bau ddn toan bd sb phidu cho mdt hoic nhidu tng vién, dai biéu ddnh diu

vao 6 “Béu ddn phiéu” cia cdc tmg vién tuong ting.

+ Néu blu sb phiéu khong déu nhau cho nhidu tng vién, dai biéu ghi 13 6 phleu

n

bau vao 6 “S6 phiéu bau” clia cc (g vién twong tng.

Luwu y:

Trong trudng hop dai bidu vira danh déu vao 6 “Bau don phiéu” vira ghi s6 lugng & 6
s& phiéu biu thi két qua l4y theo s6 lugng phicu & “6 so phicu bau”.

P Ay s A = o K A =
Tinh hop 1€ va khong hgp 1¢ etia phicu bau cu

Phiéu biu hop 18: 13 phidu biu theo mAu in s&n do ban tb chirc phat ra, khong tiy xo4,
cao sira, khong viét thém ndi dung nao khéc ngoai quy dinh cho phiéu bau; phai c6
chir ky, ghi 3 ho tén cua dai biéu tham duy.

Céc phiéu bau sau ddy s& dugc coi 1a khéng hop 1é:
-+ Ghi thém ndi dung khéc vao phidu biu
+ Ghi ndi dung trén phiéu bau bing viét chi
+ Gach tén céc trng cir vién

+ Phiu bAu khong theo mAu in sin do ban & chirc phét ra, phiéu khéng c6 dau
treo clia cong ty, hodic da ty xo4, cao stra, viét thém ndi dung khéic ngodi qui
dinh cho phigu bau

+

k£ con ‘a nS A e SR S ey £ . ia , 2l
S0 g vién ma dai biéu bau 16n hon so lugng g vién trang cir
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+ Phiu c6 téng sb phidu bau cho céc tmg cir vién clia cd dong hofc dai dién lon
hon tdng sb phiéu duge phép bau
+ Phiéu ndp sau khi Ban kiém phiéu di mé niém phong thiing phiéu
+ Khong c6 chir ky ctia dai biéu tham dy.
4. B6 phiéu va Kiém phiéu
- Trong trudng hop c6 sy sai s6t, cb dong c6 thé lién hé véi Ban kiém phiéu xin cép lai
phiéu biu cir méi va phai ndp lai phidu cii (trude khi bd vio thiing phicu).
- Dai biéu bo phiéu biu cir vao thing phiéu dd duge niém phong do Ban kiém phiéu
giam sat.
- Sau khi viéc bo phidu két thic, viéc kiém phiéu s& dugc tién hanh dudi sy gidm sat
ctia Ban kiém soat hogc dai dién cb dong.
- Ban kiém phiéu c6 trdch nhiém [4p bién ban kiém phiéu, cong b6 két qua va cing véi
Chu toa giai quyét céc thic méc, khiéu nai ciia ¢b dong (néu co).
- Phiéu biu cir sau khi kiém s& duoc luu trit theo quy dinh.
5. Nguyén tdc tring cir lya chon cdc wng cit vién (Theo Diéu 21 Piéu I¢ Céng ty)
- Ngudi trang cir thanh vién Hoi ddng quan tri hojc thanh vién Ban kiém soat dugc xéc
dinh theo s6 phiéu dugc biu tinh tir cao xudng thip, bit ddu tir Gng ctr vién c6 sb
phiéu bAu cao nhét cho dén khi du s6 thanh vién can béu. '

- Trudng hop c6 tir hai (02) ting cir vién tré 1én dat cing s6 phiéu duge bau nhu nhau
cho thanh vién cubi ciing ctia Hdi ddng quan trj hofic Ban kiém so4t thi s& tién hanh
bau lai trong sb céc (g cir vién ¢6 sb phiéu duge biu ngang nhau.

- Néu két qua blu cir 1an mdt khong du s thanh vién HDQT hogic khong du s6 thanh
vién BKS thi s& dugc tién hanh biu cir cho dén khi bdu di s lugng thanh vién cin
bau.

XI. Hiéu Iye thi hanh

Quy ché bau ctr nay cé hiéu luc thuc hién ngay khi duge Dai hoi ddng cb dong thong qua.

Quy ché nay s& hét hiéu luc khi Dai Hoi C6 Pong bit thudng nim 2019 ctia Céng ty Cb

phén VAt lidu xay dung Bén Tre két thic.

Trén day 1a todn b) quy ché img cir, d& cir thanh vién dé biu cir Ban kiém soét ctia Cong

ty nhiém ky 2018 — 2022 tai Dai hoi ddng ¢ dong bét thudng nim 2019 ctia Céng ty C6

ph?m Vit liéu xdy dyng Bén Tre kinh trinh Dai hoi déng cb dong xem xét thong qua.
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Noi nhiin: Bén Tre, ngay 22 thdng 11 niam 2019
- Cé dong; ~ TM. HOI PONG QUAN TRI
- Luu HPQT CHU TICH
(Da ky)
MAI THI THANH THUY
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_ ~ CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE ’
v Dja chi: SO 12, Pudng s0 1, Ap An Thuén A, X& My Thanh An, TP. Bén Tre, Tinh Bén Tre

Vallieusaydungbentra PT: (0275) 3822 315 Fax: (0275) 3822319 Website: www.vlxdbentre.com

TO TRINH
V/v: Mién nhiém va b nhiém thanh vién Ban kiém sot nhiém ky 2018 — 2022
Kinh givi: Pai hoi ddng cb dong Cong Ty C3 Phin Vit li¢u xiy dung Bén Tre

- Cin ctt Didu 1& 3 chirc va hoat dong ciia Cong ty C6 phin Vit lidu Xay dung Bén
Tre ngay 15/06/2018;

- Can ctr Nghi Quyét s6 01/NQ-DHCP.VXB, ngdy 31/05/2019;

- Cén cir Pon tir nhiém ctia ba Vin Kim Binh Thanh vién Ban kiém so4t Cong ty Cb
phén Vit liéu Xay dung Bén Tre.

Hoi ddng quan tri kinh trinh Dai hoi ddng cb déng thong qua céc vén dé sau:

- Mién nhiém chitc vu thanh vién BKS dbi v6i ba Vin Kim Binh.

- Danh séch dé ctr bd sung 01 thanh vién BKS nhu sau:

Nay kinh trinh Dai hi ddng c6 dong théng qua.
Xin chén thanh cam on!
Bén Tre, ngay 22 thang 11 ncim 2019

TM. HO1 PONG QUAN TRI
CHU TICH HPQT

(Da ky)

MAI THI THANH THOY
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~ CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE :
N Pia chi: S6 12, Dudng s6 1, Ap An Thuén A, Xa My Thanh An, TP. Bén Tre, Tinh Bén Tre
Vatliewxaydungbentre DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

TO TRINH
(V/v: Sita dbi va bd sung didu 1é Cong ty)

Kinh giti: Pai hoi ddng c§ dong Cong Ty CS Phin Vit ligu xay dung Bén Tre

- C#n clr Luat Doanh nghiép sb 68/2014/QH13 cta Qudc hoi ban hanh ngiy
26/11/2014;

- Cin ctr Didu 18 t§ chitc va hoat dong ciia Cong ty CO phan Vit liéu Xay dung
Bén Tre ngay 15/06/2018;

- Cén cit tinh hinh thye t& tai Cong ty,

H6i ddng quén tri kinh trinh Dai hdi ddng cb dong théng qua vén dé sau:

Pitu khoan sita | Ditu 1 ngay 15/6/2018 | P& nghi sira dbi Ly do
dbi

Khoan 3 Pidu2 | Dia chi tru s& chinh: S6 | Dia chi. try s chinh: | Cong ty chuyén try
12— Dudngsd 1 - Ap An | 207D Nguyén Dinh|sé nhim  ting
Thudn A — Xa M§ Thanh | Chiéu - Xa Phi Hung | cudng quan 1y hoat
An — TP Bén Tre — Tinh | - Tp. Bén Tre - Tinh | dong KD vat liéu
Bén Tre Bén Tre). XD va tiét gidm chi
phi

Nay kinh trinh Pai hoi déng cb déng théng qua.

Xin chan thanh cam on!

Bén Tre, ngéy 22 théng 11 ncim 2019

TM. HOI PONG QUAN TRI
CHU TICH HPQT
(Da ky)
MAI THI THANH THUY
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_ CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE 3
Dja chi: S0 12, Pudng so 1, Ap An Thuéin A, X3 My Thanh An, TP. Bén Tre, Tinh Bén Tre
DT: (0275) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

Yatlieuxaydungbentira

TO TRINH
(V/v: Thong qua d& 4n tdi co cAu Cong ty giai doan 2019 - 2023)

Kinh giri: Pai hoi ddng cb dong Cong Ty C6 Phin Vit ligu xAy dung Bén Tre

Can ctr P8 an tai co ciu Cong ty Cb phin Vit lidu X4y dung Bén Tre giai doan 2019 -
2023 ciia Giam dbc Cong ty dé xudt;

Tinh hinh hoat déng san xudt kinh doanh ctia Cong ty c6 phan Vit liéu X4y dung
Bén Tre ngay cang gip nhidu khé khan nhu hién nay do chién luge SXKD, co ché
didu hanh, bd méy nhén su khong didu chinh kip theo din bién cta thi truong. Do
vay, Cong ty cin thuc hién viée tdi co cAu toan dién hoat dong SXKD trén co s¢ phéin
tich, danh gia hiéu qua ting hoat ddng, tim ra nguyén nhén, gidi phéap khic phyc dé
timg bude dn dinh va ting trudng hidu qua SXKD cling nhur bao toan vi phét trién
nguén vbn Cong ty cho cdc nim ké tiép.

Dé ¢6 co s& trién khai thuc hién dat duoc ké hoach d& 4n néu trén, HPQT kinh
trinh Dai hdi ddng ¢b déng thong qua « P& 4n tai co cdu Céng ty giai doan 2019 -
2023” v&i muc tidu cu thé nhu sau:

I. Muc tiéu tai co cAu:

1. Muc tiéu ngiin han:

K&t qua hoat dong kinh doanh niim 2019 - 2020 ¢6 13i v& én dinh.

2. Muc tiéu dai han: '

Trd thanh cdng ty hang ddu tinh Bén Tre trong viéc phét trién kinh doanh bt
dbng san, thi cong xdy dung cdng trinh va kinh doanh vt liu xay dung.

I1. Dy kién két qua tdi co clu:

1. Két qua hoat dong SXKD:

Sau khi thuc hién tai co cu toan dién cdng ty, cing véi dy bdo tinh hinh hoat
d6ng kinh doanh trong ndm 2019 va nhiing nim tiép theo. Cong ty du kién cac chi
tiéu ké hoach dat duge trong 05 nim t6i nhur sau

OVT: Tr.dong)

Chi tiéu 2019 2020 2021 2022 2023
Doanh thu 136.960 243.848 302.371 311.405 250.980
LNTT 2.860 16.397 16.335 17.915 12.764
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Sau khi thuc hién i co cdu Cong ty: ting trudng doanh thu s& & mic 6n dinh
cling véi viée that chdt quan 1y chi phi s& ting bude ting lgi nhudn hang ndm cua
Cong ty mot céch ben viing.

2. Cac gidi phap thyce hig¢n:

- Déi v&i hoat ddng kinh doanh VLXD: xiy dung chinh sach ban hang cu thé
cho ting nhém déi tugng khich hang nhdm cing c¢b lai cc thi trudng, bén canh xay
dung qui ché ban hang, quan 1y chit ch& cong ng, chi phi hop 1y phiu diu ting sin
lugng vA doanh thu gén lién v6i hidu qua kinh doanh, timg budc khic phuc nhitng ton
dong cua qua khir, giam 18 dén 2022 s& khong phéat sinh 18 thém.

- Pbi voi hoat ddng van tai: tién hanh sép nhdp mdt bd phén kinh doanh, phu
vu chu yéu cho kinh doanh VLXD, va thi cdng cbng trinh xay dung ndi bd cta cong
ty, quén ly chdt ch& chi phi stra chita, thanh 1y nhitng phuong tig¢n hu hong nhiéu,
khéng con phu hgp véi hoat dong ctia cdng ty.

- Pbi v6i hoat ddng Khai thac cat: bam sat tinh hinh trién khai ddu gid quyén
khai thic c4t san l4p trén dia ban dé tién hanh céc budc tiép theo nhim tham gia dau
gi4 va khoi phuc lai hoat dong nay sau thoi gian tam ngung khai thac do hét thoi han.
Qué trinh ddu gia con phirc tap do d6 Cong ty khéng dé ra chi tidu cho hoat dong nay.

- P6i v6i hoat ddng thi cong xay dung: xay dung lai ty 1& khoan hop 1y cho
tirng loai cong trinh, ddm bao hai hoa lgi ich cla Cong ty va déi thi cong x4y dung.
Ddng thoi rang budc phap 1y cu thé ghi nhan vao hop ddng khoan viée ddi voi cdc doi.

- P6i voi hoat ddng dAu tw du 4n:

+ Dw an Chg M§ Thanh An: hoan thi€én mdot s6 hang muc con dang dé, cho
thué tron goi khai théc du 4n (1 ndm ho¥ic 5 nim), tao ngudn doanh thu dn dinh khong
lam phat sinh thém chi phi.

+ Du 4n Khu d6 thi méi Phi Tén: hoan thién céc tht tuc phép 1y trong thoi
gian sém nhit d& dua du 4n di vao hoat ddng, tao ra doanh thu tir gitta cudi ndm 2020.

- P6i véi hoat ddng sin xuit NVL:

+ San xuét gach nung: chdm dirt hoat ddng nay vi khéng con phi hgp véi nhitng
quy dinh cta Nha nuée.

+ San xudt gach terrazzo: cit giam chi phi, xdy dung mirc gi4 canh tranh so v&i
thi trudmg, duy tri hoat dong 6n dinh. '

+ San xuét tole - xa gd: tAn dung ngudn nguyén lidu hién c6 san xudt, sau khi sin
xudt hét s& tién hanh thanh 1y.
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- V& t4i co cAu tai chinh: t§ chirc ra soat, dénh gié lai toan bd tai san clia cong
ty, tién hanh xin ¥ kién thanh 1y nhung tai san khong con pht hgp véi 1§ trinh phat
trién cua cong ty.

Téang hi€u qua cong tic quan 1y cdng ng phai thu, danh gia tinh trang céc khoan
phai thu khé doi, trich 14p du phong theo nguyén tic than trong va xdy dung phuong
4n xir 1y ng cho tit ca cdc khoan ng phai thu kho doi trén 6 thang. Xay dung quy ché
ban hang, quy dinh han mirc ng ddi véi timg dbi twong khéch hang.

- V& ngudn nhén lwe: tao co ché, chinh séch, ché d6 tuyén dung, ddi ngd, dao
tao ngudi lao doéng mét cach linh hoat, phit hop véi timg dbi tuong, qua d6 thu hut
ngudi tai dén 1am viéc, déng thoi gitt chin, tao dong luc cho ngudi lao dong gﬁn bo,
phin ddu vuon 1én hoan thanh t6t nhiém vu duge giao. Sau kh1 tinh g1am 56 luorng
nhan su giam 57 ngudi so véi sd liéu 31/12/2018, tuong ting sb tién tro cdp mét viée
khoang 1,5 ty dong.

Dé tao diéu kién cho Céng ty trién khai, thue hién viéce ti co cdu Cong ty theo
phu’ong an dugc duyét dung tién do va dem lai higu qua cao nhat kinh dé& nghi Pai hoi
ddng cb dong:

- Thong qua D& 4n ti co chu Cong ty giai doan 2019 - 2023 (dink kém)

- Uy quyén cho HPQT phé duyét: nhitng quyét dinh c6 lién quan d& thy chién dé
&n ti co chu, didu chinh thoi gian thwe hién va phé duyét phwong an kinh doanh cu
thé sao cho phit hop v6i thuc té, tinh hinh hoat dong ctia Cong ty va d 4n téi co ciu.

Nay kinh trinh Dai hoi ddng cb dong thong quﬁ. '

Xin chin thanh cam on!

Bén Tre, ngay 22 thang 11 ndm 2019

TM. HQI PONG QUAN TRI
CHU TICH HPQT
(Da ky)
MAI THI THANH THUY
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

PE AN
TAI CO CAU CONG TY GIAI POAN 2019 -2023
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PE AN: TAI CO' CAU CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
GIAI DOAN 2019 - 2023

CAN CUPHAP LY:
- Ciin ¢t Ludt Doanh nghiép sb 68/2014/QH13 va c4c vin ban lién quan;

- Ciin ctr Dicu 1§ t6 chirc va hoat dong ctia Cong ty CP Vit lidu Xay dung Bén Tre
duge Pai hdi dong c6 dong thong qua ngay 15 thang 6 ndm 2018;

- Cain ctt tinh hinh hoat dong, dinh huéng phit trién, ké hoach hoat dong da duoc
Dai hdi ddng cb déng thong qua ngay 31/05/2019;

CHUONG I: HIEN TRANG CONG TY
I. Kh4i quat chung v cong ty:

1. Thong tin chung:
Tén Cong ty: CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE.
Ma chimg khoan: VXB
Vén didu 18: 40.490.060.000 dong

Tru s& chinh: 12 dudng s6 01 4p An Thuan A, X3 M§ Thanh An, Tp. Bén Tre, tinh Bén
Tre

2. Nganh nghé va chite niing hoat dong:
Hién nay, Cong ty dang hoat dong trén 6 linh vyc chinh nhu sau:

a./ Kinh doanh VLXD:

v Ximang: Vicem Ha Tién, Tay D6, Nghi Son, ...;
v’ Cat, d4 xay dung;

v Thép xay dung;

v" Gach céc loai;

v Son nudc;

v Ong nhua;

v/ Thiét bi vé& sinh.

b./ Xdy dung:

v" Thi céng x4y dung cong trinh dan dyng, cdng nghiép;
v’ San ldp mit béing;
v Xay dung ciu, dudng.



c./ Pau tw dir an:

v" Khu D6 thi méi Phi Tén;

v" Chg My Thanh An;

d./ Khai thac cat:

v’ Cét san lap.

e./ San xudt:

v" Gach dat sét nung;
v Gach terrazzo;

v Tole & xa gd;

v Dai thép.

£/ Vén tai:

v Pudng bo;
v Pudng thuy.
v’ Thiét bi co gidi.

3. Co cAu doanh thu:

(Pvt: triéu dong)

Stt ~ Linh vye [oanh thu
2016 2017 2018 Binh quan

Téng doanh thu 218.265 | 212.595|  227.886 219.582
: 79.678 67.006 67.192 71.292

1 Kinh doanh VLXD 3651% 31.52% |  29.48% 32.5%
e 119638 | 117248 | 131588 122.824
5481% | 55.05%|  57.74% 55,9%

o 8.426 17.949 15.137 13.837

8 o || B thaccat 3 86% 8 44% 6.62% 6.31%
T 2.962 2.420 1.479 2.287

4 |/Smzait VIAD 1.36% 1.14% 0.66% 1.05%
g | g 1.785 1,999 1038 1.607
. 0,82% 0,94% 0.45% 0.74%
S 1.099 1.805 10.009 4.304
- 0,50% 0,85% 4.30% 1.91%

. 43 17 29 29.6

7 | DT hogtdng TC 0.02% 0.01% 0.01% 0.01%
s 4.633 4150 1472 3418

8 | Thunhjp khdc 2 12% 1.95% 0,65% 1.57%

Qua sb 1idu ta thiy tong doanh thu clia cOng ty ting trudng qua cic nim tir 2016-

2018, chiém ty trong cao nhét 1a hoat dong xdy dung tuong duong khoang 55,9%, ddy
chinh 13 hoat ddng chti luc dem dén doanh thu cho Céng ty hang nam.



4. Két qua hoat dong SXKD tir nim 2016 — 2018:

(PVT: Tr. dong)

TT Chi tiéu Nim 2016 | Niam 2017 | Nim 2018
1 | Doanh thu 213.588 208.427 226.723
Ty 1€ tang trudéng DT (%) 3,44% -2,42% 8,77%
2 | Chi phi 205.707 202.036 225.289
3 | LN trwéc thué (LNTT) 7.881 6.391 1.434
Ty 16 ting trudng LN (%) 4.73 % -18.9 % -77.56 %
4 | Co tire 12.5% 10.5% 0%

+ Panh gia:

Doanh thu ting truong khong 6n dinh, tuy nhién LN truée thué gidm dén qua cic
nam tir 2016 - 2018 do tdng chi phi qua cao, dinh diém 14 tdng chi phi ndm 2018 ting cao
gln bing doanh thu din dén LN trudc thué gidm rét manh. Do viy, cin phén tich 18 céc.
khoan muyc chi tiét cia tong chi phi dé c6 bién phap tiét giam mot cach cu thé.

5. Co cAu tai sin:

5.1 Pt thué lam kho béi, nha xwéng:
- Phan xuéng gach: 11.200,8 m’(d4t Nha nude cho thué dai han dén niim 2054).
- Kho Phti Hung: 6.374 m* (d4t Nha nudc cho thué dai han dén nam 2034)
- Kho M§ An: 1.713,7 m* (d4t Nha nuéc cho thué dai han lam bén)

5.2 Dt cong ty s& hitu:

Di¢n tich

STT|  Dija chi aét Thn gian Gljsnsieh | oy oni
(m?) sit dung (dong)
I Pit mua 7.490,30 9.735.682.005
+ SKC: 600 m*
Xa M§ Thanh 14u dai
1 e 7.080,90 +SKC: 6.424,2 m? 8.899.887.402
dén 13/6/2062
+ CLN: 56,7 m®
dén 19/10/2044
2 XaM§ Thanh -
An—TPBT 409,40 | Lau dai 835.794.603
Pit dy 4n My
11 Thanh An 1.816,50
S Chi phi XD theo
1 ﬁ _N,Ilifpglllz-mh 1.816,50 | Lau dai ggn gtoz’m: 83 ty




5.3 Pit thudc dw 4n Phii Tén:

Pang ddutu XDDy | P8 N
1 | Xa Pht Tan - TPBT 49.141 Lau dai 4n KTDC Pha Tan - ﬁgﬂ" ;‘l’u;};‘;
s £dt QSDP
2 | X3 Pha Tén - TPBT 323,10 Lau dai Chura sir dung Pat mua
3 | X4 Phd Tan - TPBT 3.874,6 Lau dai Chuasitdung | DAt mua
4 | Xa Phti Tan - TPBT 3.105,4 Lau dai Chuasirdyng | Dét mua
5 | Xa Pht Tan - TPBT 309,1 Lau dai Chuastrdyng | Dt mua
6 | Xa Phu Téan - TPBT 179,5 Lau dai Chuasirdung | Pdtmua
7 | X Pht Tén - TPBT 218,8 Lu dai Chua strdyng | Pt mua
8 | Xa Phi Tén - TPBT 960,9 Lau dai Chua strdung | Pdt mua
9 | Xa Pha Tén - TPBT 143,2 LAu dai Chua sirdung | Pat mua
10| X& Phu Tan - TPBT 165,1 Lau dai Chuastrdung | Dét mua
11| X Phti Tan - TPBT 182,2 Lau dai Chuasirdung | Pit mua
7 12| Xa Pht T4n - TPBT 447 .4 Lau dai Chua sir dung Pt mua
13| Xa Pha Tén - TPBT 109,3 Liu dai - Chuasirdung | Dét mua
TONG CONG 59.050,3

* Ghi chii: Dién tich dit 49.141 m2 dugc Nha nudc giao dét 6 thu tién str dung dét. Do
trude day Cong ty 1ap du 4n Khu tai dinh cu Pha Tén (giai doan 1) trén phin dt ndy nén
Cong ty chua chuyén ddi muc dich sir dung dét vi vay chua c6 Gidy chiing nhén quyén st
dung dit. V& thi tuc sau nay Nha nuéc s& thu hdi dit va khi chuyén muc dich st dung dit
toan du 4n thi thira dit nay s& duge khéu trir theo gid quy dinh hién hanh.

5.4 Phwong tién vin tai: (cdp nhdt tai thoi diém 31/12/2018)

Véi tdng nguyén gla 18.333.644.125 dong, gid tri con lai (tinh dén thoi diém qui

1/2019): 8.437.185.073 dbng, tuy nhién da sb cac phuong tién van tai dd cii, hu hong
nhiéu dan dén chi phi stra chita cao va khong con ddp img duge nhu clu cua Cong ty.

+ Van tai dwong bo: 10 xe tii ben

Iy > )
mé?::oﬁ ; t:::g t]l?c‘}‘l“fe Nhan higu | NuwécSX | Nim SX Tinh trang xe hién tai

7IN 0114 136thn | 10m® | KAMAZ | VIET NAM i, - .| S din piir B, ¥el i
cau hoat dong clia Cong ty

z 3 = Khéng con pht hgp v6i nhu

71N 0127 13,6thn | 10m® | KAMAZ | VIET NAM 2008 3 Sk

cau hoat dong ctia Cong ty

71T 6906 132thn | 10m® | IZUZU | NHATBAN gy |[SRACnEAOUIE DI HE ot
cau hoat déng ctia Cong ty




S % o
T Jhlen Tai | Dung | oo higu | NuoeSX . | NamSX Tinh trang xe hién tai
T kiém soat trong | tich xe
4 |71C037.27 8§tin | 6,5m’ HINO VIET NAM 2015 | Hoat d@ng tht
5 | 71C036.39 8tin | 6,5m’ HINO VIET NAM 2015 | Hoat dong t6t
6 |71C038.64 45tn | 3,5m’ HINO VIET NAM 2015 | Hoat dong tét
7 | 71C 056.89 4,6tin | 3,5m’ HINO VIET NAM 2016 | Hoat dong tét
8 |71C02858 | 19¢n | 4m® | VEBAM | VIETNAM | 2014 | Hoat dong kém hiéu qui, chi
phi stra chita nhiéu
9 |71C02554 | 2,5tn | 4m® VEAM | VIETNAM 2014 | Hogt €ong kem higu qua, chi
phi stra chira nhiéu
10 |71C023.13 | 09tn | 15m | VEAM | VIETNAM | 2013 |12t dong kém hiéu qua, chi
phi stra chita nhigu
+ Van tai dwomg thiy: 03 ghe tai
by iamt o 55 Vit ligu e &2k i L
Stt Bién kicm sodat Tai trong v Nim/ noi dong Tinh trang xe hién tai
: " P Hoat don déi
1 |BTr0776 115 thn GS | 1997/ BénTre | g 0% CONETHONE
Khéng con phut hop
2 | BTr 3355 95tan Go 2004/ Bén Tre v&i nhu cau hoat déng
cua Cong ty
% x £ D3 chim mdt 14n dan
3 | BTr 0707 105 tan Go 2002/ Bén Tre y: e
dén hu héng nhicu
+ Thiét bi co giéi: 16 chiéc (Cidn cdu bo: 02 chiéc, Xe ban: 01 chiée, xe ning: 01 chiéc,
xe dao: 05 chiéc, xe lu: 04 chiéc, xe uii: 02 chiéc)
e «R ¥ Nudce 3
sip.| RN Loai PT L Nhin higu g - || Tubifrgng phicong
soat 2 /Cong suit xe : £ tién hién tai
xuat
B daete 3 Trung = Tk
1 71XA 0469 Can cau b Gaul2m W1001 Quic Hoat dong tuong doi 6n
2 | 71XA 0522 Cén cAu boy Gaul2m’ MISUBISHI Nhat | Hoat dong twong dbi én
3 | 71XA 0074 Xe ban 110 CP MISUBISHI Nhét | Hoat dong tuong dbi 6n
4 | 71XA 0106 Xe nang TOYOTA Nhat | Hoat déng twong dbi én
5 | 71XA 0470 Xe ddo Gau 0.7 m® SUMITOMO Nid - | ooupeon g el oy
dung, hu hdng nhiéu
6 | 71XA 0248 Xe dio Gau 0.75 m® SUMITOMO Nidy | Kbong condhy vay six
dung, hu héng nhigu
7 | 71XA 0428 Xe dio Gau 0.5 m* 1S 110-2 Nhat | Hoat dong tuong déi én

5




sZ. gk 3 Nude E
Sit | el aem Loai PT S deh Nhén hiéu TR L L
soat /Cong suat xe £ tién hién tai
_ xuat * :
g8 | 71XA 0261 Xe dio Gau 0.7 m’ KATO Nhat | Hoat dong twong d6i én
9 | 71XA0198 Xe dao Gau 0.45 m® KOBELCO Nhgr | Shong connhu ci Sy
dung, hir hong nhiéu
10 | 71XA 0079 Xe lu 7 thn DYNAPAC Pic | Hoat dong tuong ddi dn
11 | 71XA 0071 Xe lu 19.5 tAn KAWASAKI Nhat | Hoat ddng twong déi on
12 | 71XA 0046 Xelu 12 tn CASE My - | Thong eon ohu &iu S
dung, hu hong nhicu
13 | 71XA 0112 Xe lu 12 tin BOMAG Dic | Hoat dong tuong ddi én
14 | 71XA 0474 Xe tii 39 CP KOMATSU Nhat | Hoat dong twong déi én
15 | 71%A 0331 Xe i 68 CP KOMATSU Nhat | diong een fieii o
dyng, hu héng nhigu
16 | 71XA 0473 Xe i 39.CP FURUKAWA Nhit Hoat dong tuong dbi én
6. So @b b chirc tai thoi diém 31/12/2018:
PAIL HQI PONG CO PONG|
Vi
HOI DONG QUAN TR[ BAN KIEM SOAT
GIAM DOC
v v
PHO GTAM BOC PHO GIAM DOC || PHO GIAMBOC
v \Z V v \
PX SAN PHONG PHONG PHONG PHONG TRAM KHAI
XUAT GACH | | KINH DOANH KiE TOAN || TC-HC KT-XD THAC CAT
TO SX T0 | POITHI CONG 1
GACHMOC || || NGHIEP VU — -
|| DOITHI CONG 2
TO sx CITI;IIi-IQ’
| ANG =
£ei] NUI\Cf g | | | POITHI CONG 3
oo
10 DOI KY THUAT| | | por1HI CONG 4
BOCXEp H H VANTAI =
POITHICONG 5
TO GACH XUONG SX B
BETONG L TOLE & -
XA GO | | POI'THI CONG 6
| DOITHI CONG 7 | il




7. Co chu nhén su:
7.1 Theo trinh d:

Tinh dén 31 thang 12 ndm 2018 tdng s6 lao dong 12 119 ngudi. Trong do:

- Pai hoc

+ Kinh té - tai chinh

+ Xdy dung - kién triic

+ Nganh khac

- Cao déng
- Trung cép

- Lao dong di qua dao tao

7.2 Phin b6 nhén sy theo phong, by phan (tai thoi diém 31/12/2018):

: 38 ngudi.

: 17 ngueoi.
: 17 ngueoi.

: 08 ngueoi.

: 07 nguoi.

: 12 nguoi.

: 58 ngudi.

(PVT: ngieoi)

z Dai hoc : B 1
st mophan | o CH G € Xy dymg | Nginh | i |G | i o
: Tai chinh | Kién tric khac
01 | Ban Gidm ddc 4 3 1
02 | Phong TC - HC 6 1 2 1 2
Quan Iy 1 1
Nhdn vién 5 1 2 2
03 | Phong ké toan 7 5 2
Quan ly 2 2
Nhdn vién 5 3 2
04 | Phong Kinh doanh | 51 5 1 1 3 6 35
Quan ly 4 2 1 1
76 nghiép vu 3 2 1
16 thi trieong 4 1 1 2
Kho, ctia hang 12 1 3 8
Déi vén tdi 26 1 25
Duong bo 9 9
Dudng thity 9 9
Co gidi 8 1 7
Xuréng tole & xi g6 | 2 1 1
05 | Phong Xdy dung 33 3 15 3 4 3 5
Quan ly 3 3
16 ky thudt 20 3 6 3 4 2 2
DJi thi cong 10 6 1 3
06 | Phan xudng gach 14 1 13
Quan ly 2 1 1
Triec tiep SX 12 12
07 | Khai thac cat 4 2 1 4
Tong cong 119 17 17 8 7 12 58




I, HIEN TRANG CONG TY:
A. Tinh hinh hoat djng kinh doanh:

1./ Kinh doanh VLXD:
(Dvt: Tr. dong)
STT | CHI TIEU TH 2016 TH 2017 TH 2018
1 | DOANH THU 79.678 67.006 67.193
Téc dj ting trwéng DT 38% -16% 0,27%
2 | GIAVON 73.213 63.724 61.903
LAI GOP 6.465 3.282 5.290
Ty sudt LN gép/ DT 8.1% 4.8% 7.9%
4 | Chi phi gi4n tiép phan bd theo gid vén 9.089 9.699 9.098
Ty Ié CF/DT 11.8% 14.5% 13.5%
4.1 | Chi phi bén hang 4.558 3.911 3.716
Ty I¢ CFBH/DT 5.7% 58% 5,5%
4.2 | Chi phi QLDN 1.485 3.097 3.054
Ty Ié¢ CFQL/DT 1.8% 4.6% 4.5%
4.3 | Chi phi lzi vay 3.047 2.462 2.328
Ty Ié CFLV/DT 3.8% 3.7% 3.5%
4.4 | Chi phi khéc 229
Ty Ié CFK/DT 0% 0.34% 0%
5 Thu nhip KHAC 4.634 4.150 _
6 | LN truéc thué 2,011 -2.267 | -3.808 |
Ty sudt LR/DT 2.5% -3.38% -5.7%
Thuc trang:

- Nhin chung trong thoi gian qua, hoat ddng nay chi thye hién duge chitc ndng mua
ban xi ming va cung cap chu yeu cho ndi bo cong ty tai linh vuc thi cong xay dung va san
xut gach bé téng cac loai.

- Kinh doanh nhidu nhém hang nhung hidu qué khong cao, chua ndi trdi v& mit san
lugng va doanh thu.

- Céng tac thu hdi no khong dat hidu qua, con dé tdn dong mét sd khach hang ng
lau va khé doi tir 6 phai trich ldp quy du phong (tdng ng trich 1ap dy phong giai doan
2016-2018 1a: 2.456.298.457 ddng), anh hudng dén lgi nhuan va vén mua hang. Cén bd
quan ly phong khong c6 sy theo ddi, chi dao trong cong tdc quan ly ng khich hang yéu
kém.

- No dai Iy chii yéu & bo phén ban hang chua lap ké hogch bén hang ding han mtc
ng pht hop theo nguyén tic tong du ng ban ra bang v6i tong ng ma Cong ty duge nha
phéan ph01 cho ng. Chua cé ke hoach thu hdi ng cu thé, lo 1a trong khau quan ly ng din dén
mdt s6 dai Iy chiém dung vdn cong ty.

Nhin xét:

Binh quén ty sudt LN gop giai doan 2016 - 2018 dat 5.3% la tuong d6i thap chi yéu
13 so chi tra lwong cho nhén vién thi trudng, nhan vién ban hang va chi phi vén chuyen

Tai thoi didm nam 2016, viéc tip-hop phan bd cac chi phi con mang yéu to chi
quan chua dya trén mot tiéu thirc nhit dinh, do d6 chua thé hién duge tiém lue thye sy cua
hoat dong kinh doanh, d& c6 thé danh gi4 chinh x4c dugc lgi nhudn thyc t& ma hoat dong
kinh doanh déng gbp vao lgi nhuén chung ctia Cong ty.



Giai doan 2017-2018, khi phan b6 chi phi ding theo quy dinh thi ta c6 thé thay hoat
dong kinh doanh khéng 18i ma thdm chi 18 r4t cao. Loi nhuan cia hoat dong kinh doanh
phu thudc chu yeu vao khoang chiét khdu thuong mai ctia nha mdy (twong tng s tién:
4.344.137.357 ddng).

2./ Thi cong xay dung:

- Chu y€u thi cong cdc cong trinh do nhd nuée 1dm chi ddu tuw nén tinh an toan
trong béo toan von cao; di khing dinh duge uy tin, thi cong dat chit lugng nén di tao
dugc sy tin tudng cua voi cde chu dau tu, ban quan 1y du 4n ... nén c6 loi thé hon trong
tham gia d4u thdu, thi cong va lién danh thi cong da dang cac 10a1 cong trinh.

- Nguon cong trinh thi cong bn dinh 1& co s& cho viée lap dinh huéng phat trién,
hoach dinh ké hoach hoat dong cia cac linh vurc khéc.

®vt: Tr. dong)

STT | CHi TIEU TH 2016 TH 2017 TH 2018
1 Doanh thu 119.638 117.248 131.588
Téc dp ting trieomg DT -8% -2% 12.2%
2 Gi von 107.967 106.542 120.094
3 LAI GQP 11671 10.706 11.494
Ty suiit LNG/DT 9.8% 9.1% 8.7%
3 Chi phi gi4n tiép phan b theo gid von 7.138 9.253 10.442
Ty I¢ CE/DT 6% 7.9% 7.9%
3.1 | Chiphi QLDN 4.762 5.155 5.925
Ty I¢ CFQL/DT 4% - 4.4% 4.5%
3.2 | Chi phi lai vay 2334 4.098 4.517
Ty I¢ CFLV/DT 2% 3.5% ' 3.4%
3.3 | Chi phi khéc 42
Ty I¢ CFK/DT 0.4% 0% 0%
4 LN truée thué 4.533 1.453 1.052
Ty sudt LNR/DT 38.8% 13.6% 9.2%
*Thuc trang:

- Do ché 6 khodn viéc ctia Cong ty cho céc doi chua phu hop (ty 1€ cong ty gitt lai
con thap), nén lgi nhuin dem lai khong dat dugc nhu ky vong. Tinh hinh tai chinh Cong ty
chua on dinh dan dén viéc cung cp vét tu va thanh toan tidn nhan cong chim tré, anh
huéng dén tién d6 thi cong cong trinh, chua ddm bao thoi gian hoan thanh theo ding ké
hoach. Vi€c nay vira anh hudng khong tot dén uy tin Céng ty, vira lam chim cong téc
quyét toan thu hdi vén

- No céc doi xdy dung véi céc cong trinh di quyét todn qua cdc nidm gh1 nhan &
khodn ng tam {mg ddi, quan ly no tam ng chwa chdt ché& khong c6 cbng tic nhic nhd thu
hdi, dé s6 no tam tmg 16n tdn dong nhiu nam.

¥ Nhin xét:

- Tuong tu hoat ddng kinh doanh giai doan ndm 2016-2018 viéc tap hop doanh thu,
chi phi chua hop 1y nén khong thay duoc hiéu qua clia hoat déng. C6 thé thiy hoat dong
xAy dyng mang lai doanh thu chil yéu cho Céng ty, tuy nhién lgi nhudn cta hoat dong nay
khong cao do chi phi qua cao.

- C6 thé nhan thiy & chi phi 1di vay & hoat dong xéy dung tang dan timg nam, didu
nay thé hién viéc tai chinh cong ty khong t6t thiéu von hoat dong, ddn dén nhu ciu vay
vOn tang.



3./ Pau tw du 4 an:

- Tiém niing trién khai cdc du 4n khé 16m do da tao duge uy tin véi chmh quyen cac
cap, tinh hiéu qua trong 14p diy du 4n, tinh kip thoi trong dap tng nhu cAu giai quyét tai
bd tri, tai dinh cu cho ngucrl dén & nhitng khu vuc bi giai toa dé phat trién d6 thi.

- Mbi quan hé t6t voi cac td chire tin dung gitp Cong ty cé nhicu thuan loi khi trién
khai céc du 4n nhét 12 bao lanh thanh to4n khi thuc hién cong trinh.

(Dvt:tr. dong)

STT | CHI TIEU TH 2014 TH2015 . | TH2016 | TH?2017 TH 2018

L. DU AN KHU TAI PINH CU MTA:

1 | Doanh thu 10.464 4.241 1.099 1.805 1.201
2 Gi4 vén 6.137 3.651 1.033 1212 1.647
3 LAI GQP 4.327 590 66 593 - 446
3.1 | Chi phi QLDN 566 117 82 81
3.2 | Chi phi ldi vay 5.203 109 ' 66 62
4 | LN truéc thué -1.442.551 364 66 445 - 589

Nguyén nhan L6 589 triéu do cd khoan chi phi 484.654.000 cudi ndm 2017 két chuyén thiéu

(2017 lGi gp - 593 triéu ) nén ddu niim 2018 két chuyén cho dii - do ds Léi gép 2017 cao ( 32% 485
/DT)

1. BAN PAT PHU NHUAN:

1 Doanh thu - 9.086
2 Gia vbn : 5.009
3 LN trude thué | , 4.077

* Nhitng han ché, yéu kém:
Vigc thi cong dy 4n cén ngudn vén kha 16n d& trién khai thi céng va dua vio khai
thdc nhanh nhim rat ngén thoi gian thu hdi von, giam céc khoan chi phi (/d@i vay, thue
nhdn cong, thué thiét bi ...).

3.1 Dy dn Cho My Thanh An:

. - Chg M§ Thanh An duge khai cong xdy dung vao thang 9/2018, tong chi phi tinh
dén 31/07/2019 1a: 2.725.335.879 ddng.

- Theo dénh gié so bd hidu qua dau tu (neu céc tiéu thuong lip day) thi lgi nhuin
binh quan hang ndm khoang 01 ty dong, vén dau tu khoang 11,58 ty ddng. Dong doi thu
hdi vén kéo dai. Hiéu qua khong cao.

- Khi xay dyng dy dn chg MTA chua tinh phén chi phi gi4 d4t nha dau tu khoang
3,7 ty ddng, din dén von dau tu ban diu ting cao.

- Qua khao sét thyc té da sb céc tiéu thuong khong ding ky thué cac diy kiosk do
gia cho thué tuong dbi cao nén viéc lip diy khong kha thi, néu I&p diy thi véi chi phi diu
tw ban déu cao, dong dvi thu hdi vén kéo dai.

3.2 Dy an Phi Tén:

Dy 4n Khu tai dinh cu Phi Tén ¢6 quy hoach duge duyét chia ra lam 02 giai doan:
giai doan 1 va giai doan 2. Giai doan 1 dugc UBND tinh phé duyét Quyét dinh chii truong
dAu tu ¢6 dién tich quy hoach 1a 54.714,79m”.

Nay theo quy dinh dé phd hop véi Luat Dt dai nén UBND tinh da thng nhét diéu
chinh tén du an tir Khu tdi dinh cw Phi Tén sang Khu d6 thi méi Phi Tén va phai thuc
hién quy trinh d4u thiu lya chon nha dau tu theo quy dinh phép luat. Cong ty dang 1ap thu
tuc diéu chinh quy hoach cho ca 02 giai doan.

Kho6 khin hién nay 13 muén thue hién cac cong viée tiép theo phai hoan thién quy
hoach chi tiét 1/500, thuc hién quy trinh thi tyc théng qua thanh vién Uy ban nhin din
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tinh, Ban Thuong vu Tinh uy, Hoi ddng nhén dén tinh dé 5 chirc ddu thdu lya chon nha
dAu tu theo quy dinh (thdi gian thyc hién mét khoang 7 - 8 thang). Sau do6 c6 két qua déu
thdu lya chon nha diu tu .... 1a Céng ty. Nhu vay, quy trinh phai quay lai tir dau: tir giai
doan chudn bi dir 4n cho den khi Cong ty tring thau thi co ban moi thd tuc tiép theo Cong
ty sé& tu thuc hién.

Do céc diéu kién khich quan néu trén, chua c6 quy hoach 1/500 duge duyét nén
chua 18p dy an dAu tu duge. Do d6 chua c6 bdo v& hd so phap 1y du 4n, chua c6 co sd
tong hop vé dong tién, phuong 4n kinh doanh ctia dy 4n Khu d6 thi méi Pha Tan (Dy kién

tdng mirc dau tw Khu db thi méi Phi Tan khoang 320 ty ddng)

mdi trudng bd sung .

* Nhitng han ché, yéu kém:

4./ Khai thac cat:
Dvt: Tr. dong)
STT | CHI TIEU TH 2016 TH 2017 TH 2018
1 Doanh thu 8.426 17.949 15.138
Téc do ting trucng DT -16% 113% -16%
2 | Gif vén .5.264 9.245 12.708
3 | LAIGOP 3.162 8.704 2.430
Ty Ié LG/DT 37.5% 48.5% 16.1%
4 | Chi phi gisn tiép phin bd theo gid von 1.700 449 627
Ty l¢ CF/DT 11.9% 2.5% 4.1%
4.2 | Chi phi QLDN 1.000 449 627
Ty Ié QL/DT 37.5% 48.5% 16.1%
4.3 | Chi phili vay 700 0 0
Ty 18 LV/DT 8.3% 0% 0%
5 | LN trwéc thué 1.462 8.255 1.803
7y Ié LR/DT 17.4% 4.5% 11.9%

- Viéc nha nude thye hién truy thu tidn cdp quyén khai thac khodng sén, phi bao vé

. da gay rAt nhidu kh6 khin cho Cong ty tir gifta ndm 2016 dén nay

do Cong ty phai nop s6 tién truy thu kha 16n trong khi s6 lwong mo, san lugng va doanh
thu déu giam so véi thoi diém thuce hign truy thu.
- Hién nay tit cé cdc mo cat déu da hét thoi gian khai thdc, tuy nhién vin chua hoan
tAt thu tuc dong cira mo. Do do, s& phat sinh rAt nhidu chi phi anh huéng dén két qua kinh
doanh trong nim va tiém 4n nhiéu rdi ro trong qua trinh déng cira mo.

5./ Hoat ddng sén xuit VLXD:

(Pvt: Tr. dong)

STT | CHi TIEU TH 2016 TH 2017 TH 2018
1 | Doanh thu 2.962 2.420 1.479
2 | Gid von 3.060 2.400 1.357
3 | LAIGOQP -98 20 122
4 | Chi phi gi4n tiép phan bd theo gi von 0 209 119
4.1 | Chi phi ban hang 0 0 0
4.2 | Chi phi QLDN 0 117 67
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STT | CHI TIEU TH 2016 TH 2017 TH 2018
4.3 | Chiphi lai vay 0 92 51
5 | LN truée thué -98 -189 4

* Thuc trang:

- Hoat dong san xudt VLXD trong thdi gian qua chi cung cAp chti yéu cho nhu ciu
clia cdc cong trinh do don vi thi cong cdc mit hang gach nung, gach terrazzo, gach ti chén,
tole & xa go.
- Trong tinh hinh céc khoén chi phi dinh ky phai tra khong thé giam (tién thué dat,
tién liwong bo phdn qudn Iy ...) san lugng béan ra gip nhiu khé khin, doanh thu ting
trudng cham.

s San xuit gach:

a./ Gach nung:Trong ndm qua, hoat dong nay duge td chirc san xuét véi myc dich
1a str dung hét lugng dit sét ton kho nén cong ty khong lap ké hoach chi tiét cho hoat dong
ndy. Sau khi sir dung hét NVL tdn s& chdm dit hoat dong san xuét nay.

(Pvi: Tr. dong)

STT | CHI TIEU TH 2016 TH2017 | TH2018
1 Doanh thu 1.983 1.882 1.063 |
2 | Gidvbn 1.952 1.766 | 943
3 | LAIGOQP . 31 116 120
4 | Chi phi gién tiép phan b theo gis von 154 82
4.1 | Chi phi ban hang
4.2 | Chiphildi vay 154 82
5 | LN truéc thué 31 -38 38
b./ Gach terrazzo: (Dvt: Tv. dong)
STT | CHI TIEU TH 2016 TH 2017 TH 2018
1 | Doanh thu 593 127 153
2 | Gia vén 725 172 180
3 | LAIGOP -132 -45 27
4 | Chi phi gién tiép phan bd theo gid von 15 16
4.1 | Chi phi ban hang
4.2 | Chi phi QLDN 8 9
4.3 | Chi phi ldi vay 7 7
5 | LN truée thué -132 -60 -43

: Nhin chung trong hoat dong san xudt thi mit hang gach terrazzo chi cung

cap cho ndi b, khé tiéu thy tai thi trudong ban 1€ do gia qua cao.
- Chua ¢6 sy chi déng trong chio ban san pham, ting san lugng san xudt.

- Y thite trdch nhiém trong thyc hign nhiém vy chua cao. Trong quan ly san

xudt chua chi trong cong tac ki€m tra, ra soat dinh mue tict kiém nguyén vat liéu,

giam ty 1¢ gach loai B, gach bé ...
tranh, tdng hi€u qua san xuat.
% San xuat Tole & xa gd:

d& ha gid thanh san phdm, ting loi thé canh

(Pvt:Tr. dong)

STT | CHI TIEU TH 2016 TH 2017 | TH 2018
1 Doanh thu 386 411 263
2 | Gia vbn 384 461 234
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STT | CHI TIEU "TH2016 | TH2017 | TH 2018
3 | LAIGOP 2 -50 29
4 | Chi phi gian tiép phin bd theo gid von 40 21

4.1 | Chi phi ban hang

4.2 | Chi phi QLDN 22 12

4.3 | Chi phi ldi vay 18 9
5 | LN truée thué 2 90 8

- Céc ching loai tole & xa gb dam bao ding ti€u chudn, qui c4ch, ching loai khi

giao cho céc cong trinh, ddm bao dat yéu cau ctia chu dau tu va cla gidm sat cong trinh.
_ - Thyc hién tot vi¢c van hanh mdy bé dai sét, san xudt va giao hang ding theo cic
yéu cau ctia cong trinh ve chat lugng, qui céch va thoi gian giao hang.
* Nhitng han ché, yéu kém:

- Kha niing canh tranh & thi phan nha dan con han ché, chua manh dan d& xuét san
xuat cac mat hang gia ré, hang loai 2 ...
- Con bj dong trong khau ban hang, chua chi dong tim kiém khéch hang dé ting

doanh thu. Chua ¢6 sir tmg pho, dé xudt phuong 4n kinh doanh khi thi truong c6 xu huéng
chuyen sang tam lgp ngoi.

d./ Vén tai: (Pvt: Tr. dong)

STT | CHI TIEU TH 2016 TH 2017 | TH 2018

1 | Doanh thu 1.785 1.999 1.038
Toc dg téing trieéng DT -22.9% 12% -48%

2 | Giavdn 1.921 3.055 2.963
3 | LAIGOP -136 -1.056 -1.925
Ty Ié LG/DT -7.6% -52.8% -185.4%
[y vt
Ty I¢ CE/DT 0% 13.3% 24.8%

4.1 | Chi phi QLDN 148 146
Ty I¢ QL/DT 0% 7.4% 14.1%

4.2 | Chi phi 1di vay 118 111
Ty 1¢ LV/DT 0% 5.9% 10.7%

5 | LAI -1361 -1.322 -2.183
Ty ¢ LR/DT -7.6% -66.2% -210.2%

*Thuc trang:

- Nhin chung cc phuong tién da thuc hién kha t&t chirc ning ctia minh.

- Thue hién tbt viée chﬁp hanh luét an toan giao thong dudng bg, duong thiy va cac
phuong tién co gidi ludén bao bao an toan khi thi céng tai cdng trudng. Pon vi da thuc hién
nghiém chinh quy dinh v& déng ky phi hiéu xe tai theo dting quy dinh.

*Nhin xét:

- Tir s6 lidu tai bang tong hop ta nhan thiy hoat dong cé su sut giam manh tai thoi
diém 2017-2018, doanh thu giam 34,5% (twong tmg giam 960,380 triéu ddng), tuy nhién
chi phi chi giam 2,9% chua twong g véi doanh thu vi:
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+ Thir nhét: doanh thu giam do lugng khach hang giam, cach phuc vu chua dap tng

dugc nhu cau thi trudng.

~ + Thir hai: c6 nhitng khoén chi phi c6 dinh khong thé thay dbi bao gdm chi phi trich
khau hao, chi phi stra chita ting do phuong tign cil.

. - Céch hach toén chi phi, doanh thu chua ding va du dé thé hién duogc didm yéu,
diém manh cta hoat ddng nay, c6 hudng xur Iy kip thoi.

- Viée bao dudng phuong ti¢n chua thyc hién t6t ddn dén nhiéu phuong tign thuong
xuyén hu hong nho phai stra chira, thiéu phuong ti€n hodc phuong tién con lai chay hang
khong ding thoi gian @3 thong béo véi khach hang.

- Chua ¢6 sy phéi hop tdt trong quéan ly, diéu hanh, diéu ddng bd tri phuong ti¢n,
chua xoay vong c6 hi¢u qua, thoi gian giao hang chua linh djng va ¥ thirc chap hanh con
han ché, 1am viéc qua loa, din day trach nhiém. Chua d€ xuat phuong an chay hang hiéu
qua, ting doanh thu, tdng kha néng vén chuyén cia phuong tién.

. - Gi4 vit tu du vao con cao dﬁq d‘én’ gid bén ra cao lam gidm kha nang canh tranh
vé gid trén thi trudng, anh hudng tryc tiép dén doanh thu ctia hoat dong vén tai bi giam.

- Tai chinh Céng ty con han ché chua chi ddng tao duoc ngudn hang dé cung tng

cho thi trudng cling 14 nguyén nhén chinh dan dén doanh thu vén tai khéng du bu dip chi
phi nén bj 18 nhidu nam nay.

6. Két qua hoat dong kinh doanh 9 thang dAu nim 2019:

6.1 Chi tiéu dat dwgc:
Doanh thu: 97.625.010.913 ddng
Chi phi: 103.104.465.764 dong
LNTT: - 5.479.454.851 dong

6.2. Nguyén nhin giy 15 trong nim 2019:

6.2.1 V& doanh thu:

- Trong 9 thang dau nim 2019 tdng doanh thu so véi cing ky giam 52 ty ddng
tuong tung voi 35,2%. Trong d6:

- Doanh thu hang héa dich vu giam 18 ty dong, chii yéu giam & mit hing xi ming
tuong tng 7,4 t ddng, do thi trudng ngay cang thu hep, céc dbi thi canh tranh ngdy cang
nhiéu, bén canh d6 nguén lyc tai chinh ciing han hep dan dén viéc mua héng,vé dé cung
umng cho thi truong gip kho khan.

- Doanh thu x4y dung giam 23 ty ddng.

- Doanh thu khai thac cat nim 2019 khong c¢6 do hét han khai thac trong khi ndm
2018 doanh thu méang khai théc cat dat khoang 12 ty dong.

- Doanh thu tai dinh cu ndm 2019 ciing khong con do céc nén tai dinh cu da ban hét
trong ndm 2018 (doanh thu nam 2018 13 1,2 ty dong). :

- Doanh thu van tai giam tuong tmg 199 triéu dong do d4 thanh ly mot s6 phuong
tién vén tai kém hiéu qua.
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6.2.2 Vé chi phi:

- Tdng chi phi 9 thang d4u nim 2019 so vé6i cing ky giam 47.2 ty dong tudng (mg
31,79%. Trong d6 gia von hang héa dich vu giam 15 ty dong (xi ming giam 4,9 ty dong).

- Gi4 vén x4y dung giam 20 ty ddng

- Gi4 v6n vén tai gidm 320 trigu ddng

- V& mang khai théc cat tuy 9 thdng nim 2019 khéng c¢6 doanh thu nhung vén trich
chi phi hoan nguyén 398.750.154 ddng theo bio cdo soat xét ciia kiém toan.

- V& gia vbn cua cac b phén giam twong tmg véi doanh thu, tuy nhién vé chi phi ban
hang, chi phi 1di vay va chi phi quan ly doanh nghi¢p cé giam nhung khong dang ke cu
thé:

+ Chi phi 14i vay: giam 380 triéu dong

+ Chi phi ban hang c6 giam 310 triéu ddng, nhung c6 mét sb chi phi nhw khiu hao
clia can cdu phuc vu bd phin ban hang mic du khéng ¢6 doanh thu nhung van phai trich
(mdi quy trich khAu hao trén 100 trigu), chi phi du phong hang t6n kho 13 323 triéu dong.

- Chi phi quan 1y doanh nghiép ciing giam khoang 1,5 ty ddng nhung chua tuong ting
v6i ty 18 giam doanh thu, mic dii trong 9 thang dau nim cé cit gidm nhan sy, giam chi phi
luong nhung lai phai ting chi phi trg cép thoi viée (chi phi trg cip théi vide 9 thang diu
nim hon 600 triéu dong), ngoai ra chi phi du phong no khé ddi 9 thang nim 2019 Ia
740.123.806 ddng.

6.2.3 Két ludn:

Doanh thu - gi4 vén giam, nén loi nhuén gdp ciing giam theo , riéng méang khai thac
c4t ndm 2019 khong cé doanh thu nhung van cé chi phi thi lgi nhuén gop giam di 1 lugng
dang ké do hang nim loi nhuin cia hoat déng nay chiém ty trong 16n trong téng loi
nhuén (LN gdp khai théc cat nam 2018: 3,5 ty), ngodi ra ty sudt loi nhuén gop/ doanh thu
b6 phén xay dung cling giam dodoanh thu giam, ddng thdi ndm 2019 da tién hanh diéu
chinh lai ty sudt LN gdp cho phit hop véi tinh hinh thic té ctia cong ty.

Qua nhitng yéu td trén cho thdy mic dit doanh thu — gia vén gidm thi loi nhuén gdp
phai giam theo tuwong trng, nhung trong ndm 2019 hoat ddng khai thic cat khdng con nén
loi nhuan ciing giam di rd rét, song song dé con céc chi phi nhu chi phi khiu hao, tro cip
thoi vi€c hay chi phi 1di vay khong phu thudc vao doanh thu, du ¢ hay c6 khong c6 doanh
thu thi cdc chi phi ndy vAn phai c6. Din dén viéc nim 2019 b 15 1a diéu khong thé tranh
khéi.

B. Tinh hinh nhén sy va chinh siach lwong:

So sanh
S TH TH
PEmE Chi tidu Pvt 2017 2018 TH 2018/TH
2017
A B (1) (2) ()=2/1)
1 Lao dong Ngudi 1o 125 118 94%
2 Thu nhap BQ/ngudi/thang | 1.000 dong 5.400 5.200 96%
3 | Téng quy lvong, thuéng | 1.000 dong | 8.106.000 | 7.402.108 91%

- Nhin chung chinh séch tién lwong dang ap dung dam bao thyc hién ding theo quy
dinh cia phap lut va dam bao ddy du quyen loi hgp phap, chinh ddng ctia nguoi lao dong.
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- Thuc hién dﬁy du cac chinh saich BHXH, BHYT, kham strc khoe dinh ky va cac
ché d5 khéc cho ngudi lao dong.

* Nhl‘ing han ché, yéu kém:

- Yéu té dau tién va c6 tinh chét quan trong hang déu 14 tinh than trach nhiém trong
thyre hién nhién vy, vin con khong it c4 nhan & tAt ca cac khau tir CBQL dén nhan vién con
chua cao, con trinh trang dun day, né tranh trach nhi¢m, con tAm ly lam viée hét givr chir
khéng chu trong lam hét viée. Dan dén chua c6 su phéi hop t6t, kip thoi gifra cac bd phén
tr CBQL den nhén vién. B6 tri nhan sy chua ding véi trinh d§ chuyén mon, tring lap dan
dén mot sb vi tri thira nhéan sy.

- Nhén sy tuy c6 trinh d9, néing lyc nhung chua ddng bo, ¢6 su chénh léch; mot 56
c4 nhan con tdm ly v lai vao thdm nién lam vi€c, mdi quan hé xa hoi nén chua ch gang,
phén du khi néng lyc con han ché; sy chi quan cia CBQL phong, bd phan khi giao vigc
nhung khong kiém tra hogc phé théc trach nhiém cho ngudi duge giao . . din dén khong
nim bt hét dién bién va c6 sw didu chinh hay bdo céo lanh dao kip thorl cac truong bd
phén, phong ... chua dép tng tt nhu ky vong cta lanh dao, chua thuc hién t6t chirc trach
nhiém vu duge g1ao chua linh dong theo timg thoi diém.

- Ché 6 tién luong, chinh séch khen thudng con chung chung, chua kich thich
ngudi lao dong tang nang suat @& ¢ thu nhap t6t hon; mic khéc ciing chua néi trdi so véi

mit bing chung nén khé tuyén dung nhan sur ¢6 trinh d6, néng lyc cao .

trong viéc md rong thi trudng, thi phan.
- Lanh dao chua ¢6 chi truong, dinh huéng cu thé nhim ting san lugng, doanh thu
dé tang luong cho ngudi lao dong, nén chua tao dugc stic bét trong cong tac chuyén mon.
C. Tinh hinh tai chinh:
1. Céc chi tiéu tai chinh:

.. d& tao sur dot phd

(Pvt: ddng)

TT Chi tiéu Nim 2016 Niam 2017 Niam 2018
I. Céc chi tiéu tai chinh:
1 Voén chit s& hitu 64.891 63.302 59.806
- Vén didu 18 40.490 40.490 40,490
2 Téng ng phéi tra 128.944 124.037 145.143
D] - No dai han 2.194 3.015 8.216
22 - No ngén han 126.750 121.022 136.927
3 Tong tii sin 193.835 187.339 204.049
3.1 Tai san ngiin han 143.799 130.801 144.022
- No phai thu 118.537 97.905 108.219
3.2 Tai sin dai han 50.036 56.537 62.027
4 Két qua kinh doanh:
4.1 - Doanh thu 213.588 208.427 227.034
4.2 - Chi phi 205.707 202.036 225.600
Trong do: 1di vay 6.081 6.836 7.070
5 LN trude thué 7.881 6391 1.434
1. Céc chi sb tdi chinh
1 Hé sb ng phai tra/Vén chu s& hitu 1,95 1,91 2,29
Lgi nhuén cén bién

2 (Lgi nhudn/Doanh thu) 3,69 3,07 0,63
3 Loi nhuan/Vén chii s hitu 12,14 10,09 2,39
4 Ty 1€ vén lwu dong (TSNH/Ng NH) 1,13 1,08 1,05
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TT Chi tiéu Nam 2016 Niam 2017 Nim 2018
5 Vén luan chuyén 17.048 9.779 5.995
IIL. Co cdu von:
1 Téng ng/Tong TS 66,52 66,21 66,37
2 | No dai han/ VCSH 338 4,76 13,73
3 Tdng ng/VCSH 1,99 1,96 237
4 Chi sb don by 2,99 292 2,63
5 No dai han/Téng ngudn von 0,01 0,02 0,04

2. Nhén xét chung vé tinh hinh tai chinh ciia cong ty:

- Chién lugc, ké hoach phat trlen con nhiéu bat cép, yéu kém thidu su lién két.

- Néing lyc quan tri tai mét s bd phén con yéu kém, thua 16 nhung chua c¢6 co ché
xtr 1y trach nhiém cu thé, 16 ring. Din dén cong ng khéch hang cao, chi phi vugt cao hon
so v6i doanh thu din dén 15.

- Tiém lyc tai chinh ctia Cong ty con han ché, chua dap tng yéu ciu phat trién,
khéng chu dong duoc ngudn hang mua vao, din dén viéc Cong ty thudng xuyén thiéu hang
héa ban ra, khong déap tng kip thoi nhu cau ctia khéch hang,

o Ap luc tra ng dbi véi Ngan hang 13 rit 16n va cing théng, chi phi l4i vay rét 16n
chiém gin 50% lgi nhudn gdp ctia cong ty.
- Qua hé s6 tong no/tdng tai san ta c6 thé thdy trung binh khoang 65% tai san clia

Cong ty hinh thanh tur viée di vay, diéu nay chimg t6 néng lyc tai chinh cta cdng ty chua
cao, ma chi yéu di vay dé hoat déng kinh doanh, ton tai mic do rii ro cao.

- Thong qua ty 18 vbn luu dong qua cic niam, nim 2016 giam tir 1,13 con 1,05 tai
thoi d1em nam 2018, cho ta thiy tinh hinh tai chinh cua cong ty dang xut hién nhitng tiéu
cuc vé thanh khoan, khong con du tai sin ngén han dé trang trai cho viéc chi trd céc khoan
no ngén han.

- Téng tai san ngén han ctia Cong ty qua cdc ndm khong 16n hon nhiéu so véi tong
chc khoan ng diu ndy chimg t6 Cong ty dang giip kho khin trong qua trinh chi tra ng, din
dén tinh trang ng qua han.

- Tinh hinh vbn ludn chuyén ctia Cong ty giam dan qua céc nim didu nay ching to
tai sén cb dinh cta Cong ty khong con duoc tai trg mot cach viing chéc, kha néng thanh
toan cac khoan ng ngan han ctia cong ty dang suy yeu, mic du hién tai chi tiéu nay van con
duong (16n hon 0).

CHUONG II: PINH HUONG PHAT TRIEN VA GIAI PHAP THU'C HIEN

I. Pinh hwéng phat trién:

% Muc tiéu ngin han:

Két quéa hoat ddng kinh doanh nim 2019 - 2020 ¢ 13i va bn dinh.

% Muc tiéu dai han:

Tré thanh cong ty hang ddu tinh Bén Tre trong viée phat trién kinh doanh bit dong
san, thi cong xay dung cong trinh va kinh doanh vét liéu xdy dung.
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IL. C4c gidi phédp thyc hién:

1. Giai phap chung:

- V& tb chitc b§ may, co ché quan Iy: tinh gon b may quan Iy nhim ting tinh ty
gidc, tu chiju trdch nhiém trén co s& phu hop véi dic thu kinh doanh hién tai ciia Cong ty.
B4 tri dung ngudi, ding viéc nhim ting ning sudt lao dong, tao dong luc thic diy tiém
nédng lao dong cua cong ty.

- V& tdi co cAu tai chinh: td chirc ra soat, ddnh gia lai todn bd tai san ciia cong ty,
tién hanh xin ¥ kién thanh 1y nhing tai san khong con phit hgp v6i 16 trinh phét trién clia
cong ty. ' '

- V& hoat dong dAu tw kinh doanh: khong ddu tu kinh doanh dan trai, tap trung
vao linh vuc chinh 13 kinh doanh vét liéu x4y dyng, thi cdng cong trinh, dinh hudng phét
trién linh vue kinh doanh bét dong san diu tu. Tiét giam chi phi hgp 1y nhim néng cao ty
suét loi nhuén.

- V& phat trién ngudn nhén lyc: tao co ché, chinh sach, ché do tuyén dung, dai
ngd, dao tao ngudi lao dong mot cach linh hoat, pht hop véi timg déi tuong, qua do thu
hit ngudi tai dén lam viéc, dong thoi gift chan, tao dong lyc cho ngudi lao déng gén bo,
phan d4u vuon 1én hoan thanh tot nhiém vy dugc giao.

2. Gidi phdp cu thé ciia tirng nh6m nganh nghé hoat dong:
2.1 Kinh doanh VLXD:

- Xy dung chinh sach bdn hang riéng dé tang trudng thi trudng, thi phan; ting sirc
canh tranh vé gi ban, va tao sy hip din ddi véi khéch hang.

- Trong cdng tac bén hang chu trong phat trién, m& rong thi truong va gia tang thi
phén, ting hiéu qua ban hang ... thé hién cu thé bing cich dap ting ot cdc nhu ciu cia
khach hang, khau chiam soc khach hang phai dugc quan tdm dang mirc.

- Cong tac nghién ctru thi trudng, d& xudt chinh sach, phuong thitc ban hang, gia
bén... phai duge thyc hién thuong xuyén va theo sat dién bién cta tinh hinh thi truong.
Pic b1et chu trong vi¢e danh gia ding, ddy du tiém luc, kha ning tai chinh, céc yéu t6 rti
ro clia céc cira hang dai 1y dé d& xuét chinh sach ban hang phi hop.

- San luong tiéu thu xi ming hang thang, qui phai thyc hi¢n dat theo sdn lugng
Cong ty da cam két v6i cac nha méy tao loi thé, vi thé trong viéc dam phan cic chinh sich
mua hang, céc chinh sach hd trg ban hang.

- Xay dyng quy ché ban hang, han muc tin dung cu thd déi véi timg khéch hang
nhim quan 1y cong no chit ché.

- Bén canh d6 cAn tai cu tric cdc mit hang kinh doanh trong yéu cu thé nhu sau:

Stt Nhém hang Cac tiéu chi thwe hién
dang kinh doanh Nhém hang hoa Phwong 4n thue hién
01 Xi ming den: Nhém xi ming den: | Cén cir theo san luong cam két v6i nha may
- Ha Tién; - Ha Tién; > giao khoan san luong cho td thi trudng
- Nghi Son. - Nghi Son. ket hop luong khodn dam bao 3 yéu t6:
- San lugng bén ra;
- Tién thu vé;
- Han mic ng.
02 | Cat, da: Cat, da: - P4 cdc logi, cit vang: Duy til nhu hién
- P4 céc loai; - D4 c4c loai; tai, giam gia dau vao dé tang doanh thu va
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Stt Nhém hang Céc tiéu chi thie hién
dang kinh doanh Nhém hang héa Phwong 4n thye hién
- Cat vang; - Cat vang; canh tranh
- Cét san lap. - Cét san l4p. - C4t san ldp: chi dong tim lgiém ngudn
cung pht hop, mua veé d€ cung cap mit hang
cat san lap cho thi truong. '
03 | Thép: Thép: Duy tri hoat dong chu yéu phuc vy cho thi
- Thép xay dyng; - Thép xay dung; cdng cong trinh xdy dung ndi by cua Cong
1 A vroa gl
- Thép hinh. - Thép hinh. ty. Tim nguon hang gia ré dé tang doanh thu
va canh tranh
04 | Son nwéc & bt trét: Son nwéec & bodt|- Son Dulux, Maxilite: Ap dung khoén

- Dulux, Maxilite;
- MyKolor;
- Tan bat Duong.

trét:
- Dulux, Maxilite;

doanh s v6i ctra hang cta Céng ty (fiong
itng véi doanh sé da ky véi Trung tdm phdn
phoi) két hop khoan lwong dé ddy manh ting
doanh thu va dam bao tinh hiéu qua.

05 | Ong nwéc & phu kign: | Ong nwée & phy| - Nhin higu Tién Phong: Tiép tuc duy tri
- Tién Phong; kién: va ting cudng phdi hop v6i nhan vién thi
- D& Nhit; - Tién Phong; trudng cla Tién Phong dé ting doanh so b;:in
- Pat Hoa. - P& Nhit; ra. Chi trong m& r@ng‘tiéu thu céc san pham
; - Pat Hoa. uPVC, PPR ... ¢ thi phan khach hang dai ly.
‘ - Nhan hi¢u Pé Nhit, Pat Hoa: Tip trung
phat trién thi phin céc san phdm chuyén
dung cho céc cong trinh (6ng HDPE, cir ban
nhua ...), diy 1a cdc san pham co lgi thé
canh tranh va hiéu qua lgi nhuén cao hon
san phdm cung loai cua nhin hang Tién
Phong. : '
06 | Gach nung: Gach éng, | Gach nung: Gach | Tiép tuc duy tri nhw hién trang dé cung ting
thé Tay Ninh. 6ng, thé Tay Ninh. cho céc cong trinh .

07 | Gach 6p lat: Gach p lat: Chu yéu cung tmg cho céc cbng trinh do
- Pdng Tam; - Péng Tam; Cong ty thi cong va kinh doanh & thi phan
- Taicera; - Taicera; khach hang thi cdng cong trinh vGi sO lugng
- Viglacera. - Viglacera. fn. '

08 | Thiét bi vé sinh: Thiét bi vé sinh: Tuong tw gach &p lat, chi yéu cung ting cho
cac cdng trinh do Cong ty thi cong va kinh
doanh & thi phan khach hang thi cong cong
trinh véi s6 lugng 16n.

09 | Tole & x gd, dai thép: | Tole & xa gd, dai - Poi véi sdn xuit tole & xa gb tir phoi

- San xuét tole & xa gd
tlr ph6i nguyén liéu;

- Kinh doaqh tole & xa
g0 thanh pham;

- San xuét dai thép. -

thép:

- Kinh doanh tole &
xa g0 thanh pham;

- San xuét dai thép.

nguyén liéu: sau khi str dung hét lugng phoi
tdn kho, tién hanh danh gia xin ¥ kién thanh
1y, dén cudi nam 2019 chdm dirt hoat déng
nay.

- Pbi v6i kinh doanh tole & xa gd thanh
phim va sin xudt dai thép: Tiép tuc duy
tri nhur hién nay.

2.2. Hoat dng van tii:
V6i dic thi nganh nghé kinh doanh ctia ¢6ng ty cén tiép tuc duy tri hoat dong nay,
gitp Cong ty ¢6 thé chi ddng hon trong viée giao nhin hang héa cho khéch hang, cling nhu
cac cong trinh ndi bd ma cong ty dang thi cong.
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Tuy nhién viéc bd phén ndy ndm riéng 1& hiéu qua khéng cao, 15 kéo dai qua céc
ndm. Bét dau tir ndm 2020 diéu chinh lai viéc tap hop doanh thu, chi phi khéng hach toan
riéng, ma xem hoat dong vén tai 13 mét phin cta hoat dong kinh doanh, cu thé nhu sau:

+ Phin doanh thu xe tai ben, ghe chd hang héa cho khach hang: s& hach toén vao chi
phi ban hang ctia kinh doanh.

+ Phén doanh thu xe tai ben, ghe chd hang héa, co giéi thi cong cong trinh ndi bd s&
hach toén vao chi phi timg cong trinh twong img.

+ Phén doanh thu ghe chd hang héa vé nhip kho s& hach toan vao chi phi mua hing
cua b phédn kinh doanh.

Nhu vy, ké tir ndm 2020 tr& di s8 khong con hoat dong van tai.

Song song d6 thi s& ra soat, chin chinh lai cdc mit con han ché dé khéc phyc nhitng
khuyét diém nhitg nim truéc d6 nhdm giam ti da chi phi gép phin ha gi4 thanh hang
héa téng tinh canh tranh trén thi trudng, cu thé:

+ Phén cdng nhi€ém vy, giao trach nhi¢m, cé bién phap xir ly kip thoi trach nhi¢ém
clia timg ¢4 nhén tir CBQL dén tai xé trong khau phdi hop quan 1y, diéu hanh va thuc hién
giao hang. Cong tic ndy phai duge thue hién phdi hop nhip nhang, hop 1y dé dam béo giao
hang duing thdi gian, dii s6 lugng va phai dam bao phuc vu khach hang tot nhét.

+ Cong tac bao dudng, y thirc chdp hanh phai dwoc ning cao bing cic bién phap
klem tra thye t& thue hién thudng xuyén. D6i v6i cée trudng hop vi pham phai duge kién
quyét xtr Iy ding quy ché, quy dinh cia Cong ty.

+ Thoi gian giao hang phai linh dong (ké ca ban dém, ngodi gio) dé tao sy hai long
va déap ing t6t nht nhu cau nhan hang ctia khach hang va viée chdp hanh cua tai xé 13 yéu
t6 quan trong dé xem xét ¥ thirc trach nhiém chép hanh nhiém vu dugc giao.

+ Cong tac ra sodt cac khodn chi phi phat sinh khoéng phi hop phai duge bd phan
nghiép vu thyc hién thudng xuyén, béo cdo kip thoi nhit 13 viéc kiém tra bao duorng
phwong tién, thoi gian hoat dong, sé chuyén thyce hién, doanh thu van tai, thu nhap tai xé .
cac cong tdc ndy dugce xem la tiéu chi danh gid mirc d§ hoan thanh nhi€m vu ctia nhan vién
nghi€p vu phu trach linh vyuc nay.

+ Kién quyét xtr ly dén hinh thitc cao nhét (boi thuong chi phi siza chita, budc théi
viéc) d6i v6i céc ca nhan 1am vide qua loa, do 18i chii quan, thiéu ¥ thirc - din diy trach
nhiém ho#c gdy anh hudng x4u, lAm mét uy tin tap thé, uy tin Cong ty.

2.3. Khai thac cat:

Hién nay Cong ty dang bam sat tinh hinh trién khai déu gi4 quyén khai thac cat san
l4p trén dia ban tinh Bén Tre d& tién hanh cac budc tiép theo nhim tham gia déu gia va
khoi phuc lai hoat déng nay sau thoi gian tam ngung khai thac do hét thoi han. Qué trinh
dAu gi4 con phire tap do d6 Cong ty khong dé ra chi tidu cho hoat dong nay.

2.4, Thi cong xiy dung:

Piy 1a hoat ddng cha lyc cta Cong ty trong thoi gian qua va trong thoi gian téi
(chiém hon 50% 1y trong doanh thu). Do viy, song song v6i viée duy tri nhu hién nay thi
tién hanh thém céc cong tic:

- Tich cye bam sat, tdn dung cac mdi quan hé véi cac chil ddu tu, ban QLDA ... dé
ném bt tinh hmh bd tri, gii ngan vén ngan sach nha nude cho xéy dung co ban. Ra soat,
chén chinh lai tit ca c4c khu tir thi cong, nghiém thu, hoan chinh hd so ... d& cong téc
thanh quyét toan cong trinh kip thoi va pht hop v6i ké hoach sir dung vén ciia Cong ty.

- Tich cyc kiém tra va c6 bién phap xi Iy pht hgp dé ting tinh chi dong cia céc
d6i xay dung, bo phan ky thuét, giam sat ndi b, nghiép vu ... trong cong tic chuin bi
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nhan cdng, vat tu ... d& dam bao cong trinh thi cong ding tién do, thoi gian hoan thanh va
ban giao chua dung ké hoach.

- Pon dbc, nhic nho céc doi trudng viée Xéy dung mbi quan hé tbt véi co quan
chirc niing, ngudi dan noi dit cong trinh, véi chu dau tu, véi don vi gidm sat ... dé clng b
uy tin chung cho Céng ty va ciing 1a tao diéu kién thuin lgi trong hoat dong xdy dung
trong thoi gian tiép theo.

- Khuyén khich céc doi chudn bj t6t va tang ty 18 vén dbi tng trong thi cong dé gbp
phén giam 4ap luc chung v& vdn dbi véi Cong ty.

- Xay dyng lai ty 1§ khoan hop ly cho tlrng loai cong trinh, ddm bao ha1 hoa lgi ich
cua Cong ty va doi thi cong xdy dung. Ddng thoi rang bude phap 1y cu thé ghi nhén vao
hop dong khoan viéc dbi véi cdc doi.

2.5. Hoat dong dau tw du 4n:

2.5.1 Dy 4n Phi Tan: Tang cudong phdi hop vdi cac co quan hitu quan dé thao go
céc khé khin, vuéng mic nhim thuc hién dang theo tién d6 dur 4n @ ra. Song song d6 tlen
hanh ra sodt, xem xét dAy nhanh tién d6 thi cong dé sém dua du an vao khai thac, thu hdi
vén diu tw. Trong ndm 2019 hoan tét cdc thi tuc d& dua dv 4n sém trién khai vao nim
2020 bét dau tao ra doanh thu cho Cong ty. Dy bdo day 1a hoat dong tao ra doanh thu va
lgi nhuén chu lye cho Cong ty trong giai doan t6i.

a. Dy thio Béng cAn bing dit dai dy an Khu db thi méi Phit Tén:

TT Loai dkt Dyigu gech s 16
: (m’)

1 |Pité 81.973,20 568
1.1 | Nha ¢ lién ké 56.227,76 411
1.2 | Nha & ti dinh cu 16.849,74 131
1.3 | Nha & biét thy 8.895,70 26

2 | it cong trinh céng cong 3.592,5 2
2.1 | Cong tac gido duc , 1.879,5 1
2.2 | Pat thuong mai - dich vy 1.713,0 1

3 | Pét ciy xanh 5.926,5 4

4 | Dét ha tang (tram XLNT) 1.132,6 1

5 | Pit giao théng 54.052,20

Tong cong 146.677,00

b. Khdi todn dong tidn dy dn Khu dé thi méi Phii Tén:

- Tong mirc dau tu = 424.730.000.000 ddng

- Suét dau tw = 424.730.000.000 ddng/83.686,2m? (dit & + dit TMDV) = 5.075.000
ddng/m® (lam tron 5.100.000 déng/m’)

- Khi trién khai du 4n: St dung von vay ngan hang va ngudn vén huy déng hop
phép khac.

¢. Khai toan don gia b4n nén va lgi nhuén:

i Dién tich dw Don gia dy Thanh tidn
TT Loai dat kién chuyén | kien bdn nén Y
nhwong (m?) (ddng/m?) (¢ong)
1 | Dat nén T4i dinh cu 16.849,74 5.100.000 85.933.674.000
2 | DAtnén nha & lién ké 56.227,76 6.000.000 337.366.560.000
3 | Dat nén nha & biét thy 8.895,70 5.500.000 48.826.350.000
4 | Bat thuong mai dich vu 1.713,00 5.100.000 8.736.300.000
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| Téng cong | 83.686,20 | | 480.862.884.000 |
= Dur kién lgi nhufin sau thué = 480 ty - 424 ty = 56 ty ddong (1 sudt lgi nhugn
khodng 13%)

2.5.2 Dy 4n Chg MTA: Chuyen ddi muc dich sir dung dét tir dit cho sang dat
thuwong mai - dich vu. Pau tu sira chita lai chg, du kién chi phi phét sinh thém khoang 1ty
ddng. Cho thué mit bang chy véi gia du kién tir 80 - 100 triéu/thang (khdng quan ly giao
khoén tron g6i nha déu tu ty quan ly)

2.6 Hoat dong sin xuiat VLXD:

Tiét giam chi phi, phuc vy chu yéu cho thi cong cong trinh xdy dung cia Cong ty,
hang nim doanh thu khong 16n nén khéng d ra chi tiéu cu thé cho hoat déng nay.

- Gach nung: hién da nung hét luong gach moc ton kho, chdm dit hoan toan hoat
dong san xuét gach nung.

- Gach terrazzo: T1ép tuc duy tri hoat dong nay trén co s& ra soat lai toan bd nhan
su clia phan xudng dé b tri thanh tb san xudt gach terrazzo. Pdng thoi tién hanh ra soat lai
tAt c4 cac khoan chi phi, dinh mirc nguyén vat lidu, céc dinh mic khoan ... & didu chinh
gia thanh, gia ban phu hop véi mét bing chung cta thi trudmg.

- Tole - Xa gd: duy tri hoat déng phuc vu chti yéu cho cong trinh dén khi sir dung
hét nguén nguyén lidu hién c6, du kién dén 31/12/2019 s& ngung hoat dong nay.

IIL. Phwong 4n sip xép, t chitc thye hin:

Cong tac sip xép, téi co cAu cong ty va 1§ trinh thuc hién duge phén theo timg
nhém nhu sau:

1. Pi v6i tai san ciia Cong ty:

1.1 Vin phong lam viée tai 207D - xa Phit Hung:

- Tién hanh sira chita la1 phuc vu vige di doi try s¢ lam vi€e chinh cua Cong ty vé
nhim cét giam chi phi quan ly, thuan tién quéan Iy kho b#i, phuwong tién vin chuyén, cira
hang.

- S#p xép lai kho bii nhap hang vira dii s§ lugng nhu ciu ctia khach hang, cac kho
dur thira s& bd tri cho thué lai tao nguén thu nhdp cho Coéng ty, cu thé nhu sau:

+ Tbng chi phi c6ng ty thué hang nam : 332.853.000d/nim

+ Cong ty cho khach hang thué kho, bdi véi doanh thu hang ndm khoang
178.200.000 d/nam.

- Muc dich chinh ctia viéc di doi vé try s& cii nhim tiét kiém t6i da cac chi phi, quan
1y tryc tiép gitip Ban Gidm dbc, can bd quéan 1y ctia bd phan ndm duge tinh hinh mét cach
chi dong, c6 hudng xr ly kip thoi.

1.2 Toéa nha 1am viéc tai Khu TPC My Thanh An:

- Tda nha van con hoat dong tdt, ndm vi tri thuén lgi trong Khu THC M§ Thanh An.
Dinh huéng sau khi di doi van phong lam viéc ctia cong ty vé dia chi 207D, s& ban bit
d0ng san nay cla cdng ty tao ngudn tién hoat ddng san xuét kinh doanh, dau tur dur 4n.

* Thoi gian duy kién thanh 1y trong nim 2019.

* Hinh thirc thanh 1y: ¢6ng bd thong tin, ddu gi4 cong khai theo quy dinh clia phap
luét. Dy kién : - Doanh Thu: 14.545.454,545 ddng

- LN truée thué: 9.883.298.243 dong

1.3 Phén xwéng san xuft gach:

a. Thue trang:

- Téng dién tich hon 11.200,8 m2, dt nha nuéc cho thué dai han, v6i chi phi thué :
125.740.000 triéu/nam
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- Chi sir dung khoang 2.000m2 dé san xuét gach Terrazzo nén con thira rit nhiéu
gy lang phi.

b. Giai phdp: bd tri, sip xép lai dién tich dat con con lai sip xép cho thué tao
ngudn thu nhdm gizm chi phi thué ctia nha nuée bing vide tim kiém cc nha diu tu ¢6 nhu
ciu thué kho bai.

1.4 Phin xwéng sin xuit tole - Xa go:

Tiép tyc duy tri hoat déng san xuét hét phan NVL con lai, xin y klen HDQT cho
thanh 1y céc trang thiét bi, tim nha ddu tu cho thué lai tao ngudn thu nhap én dinh hang
nam. Dy kién dén cubi ndm 2019 chdm dirt hoat dong nay.

1.5 Kho My An:

Dé xuit chuyén nhuong quyén str dung dét phéan dién tich tai Kho M§ An tao ngudn
vén hoat dong cho cong ty (do doi tru s& cong ty vé Phi Hung).

- Thoi gian dy kién trong nam 2020.
- Hinh thirc thanh Iy: cong bd thong tin, ddu gia cong khai theo quy dinh cta phap
luat. Dy kién: - Doanh thu: 18.788.128.182 dong
- LN truée thué: 6.258.808.302 dong

2. Pbi véi cic hoat ddng ciia Cong ty:

2.1. Kinh doanh VLXD:

Mot s6 chi tiéu chinh ké hoach kinh doanh vat lidu xay dung giai doan 2019-2023:

- Ty sut LNG va thu nhap khéc: 8,9% doanh thu (ting 1% so v&i thuc hién nim
2018), ting cudng cdng tac tidu thu hang héa @& nhan dugc céc chinh sich uu dii tir nha
cung cap.

- Chi phi gi4n tiép bao gdm chi phi quéan 1y, chi phi ban hang va chi phi ldi vay
phan bd: 15,5% doanh thu (ting 2% so voi thuc hién nim 2018, do doanh thu sut giam
26% so voi nam 2018, cét giam chi phi chwa nhidu din dén ty 16 chi phi gian tiép trén
doanh thu ting, tuy nhién dénh gia tdng chi phi gian tiép da giam 28,2% so véi thyc hién
nam 2018)

- Ty suit loi nhuén rong: gidm 16 dén nim 2021,giam trung binh -2,8% qua céc
nam

- Téc do tang trudng doanh thu: 5% - 6%

- Vong quay von luu dong: binh quan dat 1.7 14n

- Chi phi 1ai vay: 4.5% (gidm 1% so véi thyc hign ndm 2018)

Nhu vay, doanh thu ké hoach nam 2019: 40,6 ty dong va LNTT 1a -3,3 ty ddng.

* Bién phap thye hi¢n:

Vi ngudn vén c6 dugc tir vige thanh ly tai san, kinh doanh vét li¢u xay dung hoat
dong s€ kha quan hon, chi dong dugc ngudn hang cung tmg ra thi truong, xdy dung dugc
co ché gi4 canh tranh, doanh thu ky vong c6 thé ting trudng déu qua (téc do tang trudng
binh quén dat 6%). Bén canh viéc quan 1y chit ch& céc chi phi sao cho ty sudt loi nhuén
g0op va thu nhdp khdc dam bao dat 9% qua céc ndm.

- Doanh thu: ty suét loi nhuén rong giai doan 2020-2021 binh quén dat - 2.4% lam
cin ctr u6e ké hoach doanh thu tuong tmg qua céc nim, vi nhitng tdn dong cha cic nim
trude sau danh gid, phén tich dinh huéng dit ra 1a gidm 16 qua céc nim, dan dan khoi phuc
lai hoat dong kinh doanh dén 2022 s& sinh lgi nhudn 0,6% tao da phat trién & nhiing ndm
tiép theo.

- Chi phi gi4n tiép: binh quin qua cc nim ké hoach 14 9,4%, vAn con kha cao bén
canh viéc tiét giam t6i da céc chi phi gian tiép khong cin thiét, cAn ddy manh cong tac ban
hang nhim ting doanh thu bu dép chi phi.

- Nhu cau vbn Iuu dong: 100% vén luu dong 12 vén vay ngin hang.
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Pé dam bao cho hoat dong kinh doanh c6 15, ngoai viéc dat doanh thu ky vong, tiét
gidm cac chi phi khong cén thiét, cAn chu trong dén viéc dat san lugng nhim tao ra thu
nhap khéc cho méang hoat déng ndy. Bén canh d6, tich cuc thu hdi cong ng khé doi, quan
Iy céng no chit ché dé& dam bao viée st dung vn vay hiéu qua, gép phin giam 1ai vay

ngin hang.

Ngoai ra, 14p k& hoach chi tiét cho timg khu vyc khach hang dé phan b doanh thu,
quan ly chi phi c6 cai nhin tong quan hon vé thi trudng ti€u thu ctia cdng ty, dua ra giai

phap xtr ly kip thoi.
Chi tiéu chung: (PVT: Tr.dong)

CHI TIEU KH 2019 | KH2020 | KH2021 | KH 2022 | KH 2023
DOANH THU: 40.668 42.701 45.263 47.979 50.858
Téoc dg ting trudng DT -39% 5% 6% 6% 6%
GIA VON: 37.414 39.341 41.701 44.202 46.854
LAI GOP: 3.254 3360 |  3.562 3777 4.004
Ty sudt loi nhudn gép/doanh thu (%) 9.5% 9.5% 9.4% 9.4% 9.4%
Chi phi gidn tiép phan bd theo gia vén: 7.534 5.338 4.979 4.318 4.069
Ty Ié¢ CF/DT 18.5% 12,5% 11,0% 9,0% 8,0%
Chi phi b4n hang 3.106 1.922 1.811 1.439 1.526
Ty I¢ CFBH/DT 7.6% 4.5% 4,0% - 3,0% 3,0%
Chi phi QLDN 2.376 1.708 1.584 1.439 1.271
1y l¢ CFQL/DT 5.8% 4,0% 3,5% 3,0% 2,5%
Chi phi lii vay 2.051 1.708 1.584 1.439 1.271
Ty l¢ CELV/DT 5.5% 4,0% 3.5% 3.0% 2,5%
Thu nhép khéc: 628 660 700 742 786
LN trudc thué: -3.651 -1.317 -717 201 722
Ty l¢ LR/DT -8.2% -3,1% -1,6% 0,4% 1,4%
Nhu cAu vén lwu dong 27.357 22.774 21.123 19.192 16.953
Vén vay 27.357 22.774 21.123 19.192 16.953
Lai sudt vay BQ 7.5% 7,5% 7,5% 7,5% 7,5%
Vong quay VLD 1.4 1,7 2,0 2,3 2,8

2.2. Hoat dong vin tai:

Thanh 1y c4c phuong tién van tai kém hiéu qua, tinh giam sb lugng tai xé du thira, ké
hoach 2019 s& tién hanh ct 15 hoan toan hoat dong nay. K& tir nim 2020 tr& di khong hach
toén riéng bo phan nay nén khong dua chi tidu cu thé. K& hoach 2019 cu thé nhu sau:

- Doanh Thu: 800.258.822 dong

- Gi4 von: 2.572.283.522 dong
- Lii gbp: - 1.772.024.700 ddng

- Chi phi gién tiép phan b6:322.381.728 ddng, trong do6:
+ Chi phi QLDN: 142.196.168 dong
+ Chi phi ldi vay: 180.185.560 dong
- LN truée thué: - 2.094.406.428 dong

2.3. Thi cong xiy dung:

Mot s6 chi tiéu chinh ke hoach thi cong xdy dung giai doan 2019-2023:
- Ty suat LN gbp : binh quén 8.7 % doanh thu (bang thuc hi€én ndm 2018 méc du

doanh thu giam 28.2%)
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- Chi phi gian tiép bao gdm chi phi quan 1y, chi phi ban hang va chi phi l3i vay
phan bd: binh quan 6.7% doanh thu (gidm 2% so véi thuc hién nim 2018).
- Ty suét loi nhun rong: binh quén 2.3% doanh thu.
- Téc @9 tang truong doanh thu: 5% - 6%
- Vong quay von luu dong: binh quén dat 2.1 14n
- Chi phi 14i vay: binh quéan 3.6 % (ting 0.2% so véi thyc hién ndm 2018). Nhu
vay, doanh thu k& hoach nam 2019: 94.5 tj ddng va LNTT 4 - 972 triéu ddng.
* Bién phap thwe hi¢n:

Ning luc hi¢n tai ctia Cong ty doanh thu tai hoat dong nay trong giai doan tir ndm
2019 - 2023, chon ty 18 ting trudng doanh thu 13 5% qua cc nim 14 phi hop nhét. Bén
canh x4y dung quy ché khoan cho céc ddi nhim nang cao ty 18 khoén céng trinh dem lai
loi nhuén dn dinh hon cho céng ty ma vAn dam bao dugc quyén loi cho céc d6i thi cong
cdng trinh. Bén canh d6 viée thanh 1y tai san tao ngudn von hoat dong, gép phin giam
dang ké chi phi 14i vay cho mang hoat dong nay.

- Doanh thu: dat muyc tiéu ty sut loi nhuan rong binh quan 2020-2023 13 2.3%
1am cén ct dé tinh tong doanh thu, dat tbe d¢ ting trudng binh quan hang nim 6%.

- Chi phi: véi doanh thu uéc tinh va muc tiéu ty suit lgi nhuén rong binh quéan dé
ra ta tiét giam chi phi binh quin 6.3%. Bén canh dé can xem xét lai viée tp hop chi phi
gian tiép, phan bd chi phi phit hop nhw: nhing chi phi ndo tach bach cho tirng bd phin
duoc s& ghi nhan cho bd phan d6, nhung chi phi nao khong tich bach thi méi phin bd

theo tiéu thire nhét dinh.

(PVT: Tr.dé‘ng)
CHI TIEU KH2019 | KH2020 | KH2021 | KH2022 | KH 2023
DOANH THU: 94.539 99.266 105.222 111.535 118.228
Téc db ting trudmg DT 282 5% 6% 6% 6%
GIA VON: 86.314 90.531 95.962 101.720 107.823
LAI GQP: 8.224 8.735 9.259 9.815 10.404
Ty sudt 1di gép trén doanh thu(%) 8.7% 8.8% 8.8% 8.8% 8.8%
Chi phi gidn tiép phin bd theo gi vin: 9.898 6.948 6.839 6.692 5.911
Ty Ié CF gidn tiép/gid von 10.5% 7% 6.5% 6% 5%
Chi phi QLDN 5.196 3.474 3.156 2.788 2.364
Ty I¢ CFOL/DT 5.5% 3.5% 3% 2.5% 2%
Chi phi I3i vay 4.701 3474 3.682 3.903 3.546
Ty I¢ CFLV/DT 5% 3.5% 3.5% 3.5% 3.5%
LN truée thué: -1.673 1.786 2.420 3.123 4.492
Ty I¢ LR/DT 1% 1.8% 2.3% 2.8% 3.8%
Nhu cdu VLD 62.692 46.324 49.103 52.050 47.291
Vén vay 62.692 46.324 49.103 52.050 47.291
Lai sudt vay: 7,5% 7.5% 7.5% 7.5% 7.5%
Vong quay VLD 1.51 2.14 2.14 2.14 25

2.4. Hoat djng dau tw du 4n:

2.4.2 Dy an Phi Tan:

+ Tong mire diu tu: 424.730.000.000 ddng : ot
- Khi trién khai dy an: thir nhat sir dung von vay dé chi trd tién dén bu gidi phong

mit béng; thir hai sir dung vbn huy dong (vén gbp) mot phan dé chi tra phén xdy dyng ha
ting k¥ thudt va mot phan dé déng tién chénh léch chuyén muc dich str dung dit (néu c6).
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- Xay dung k& hoach doanh thu tir dy &n v6i vong ddi 4 nam voi tdng doanh thu 13
480 ty, dy 4n du kién di vao hoat dong tir ndm 2020 nhimg ndm dAu du 4n s& dem lai
doanh thu cao cho cong ty, voi ude ty suat loi nhuén dat duge 13 10%/doanh thu. Dy kién
cudi ndm 2020 dén dau ndm 2021 thu tién dit coc mua nén cua cac ddi tac c6 nhu ciu st
dung.

BVT: Tr. dong)
CHI TIEU KH 2019 KH2020 | KH2021 | KH?2022 KH 2023
DOANH THU: ” 100.000 150.000 150.000 80.000
CHI PHI: % 90.000 135.000 135.000 72.000
LN truée thué 4 10.000 15.000 15.000 8.000

2.4.3 Dy 4n Chg MTA: sau khi chuyén ddi muc dich sir dung dit trén nén tang co
s& vat chét s&n c6 stra chira lai cho thué mit bing. Thoi gian du kién trién khai vao nim
2020, v6i doanh thu lgi nhugn dy kién nhu sau:

- Téng chi phi xdy dung ban dau: 2.725.335.879 dong

- Hoan nhép lai gach 16t: - 125.000.000 d@)ng

- Chi phi stra chira thém trong nam 2019: 1.000.000.000 dong

= Téng chi phi: 3.850.355.879 ddong

- Phin bb chi phi trong 5 nim: 770.071.175 dong/nim

- Hinh thite cho thué: tron quyén sir dung, khong phat sinh bét ki chi phi. Thu tién
theo thoa thuin trong hop dong thué (1 ndm ho#c 5 ndm)

- Gid cho thud: du kién tir 80tr - 100tr ddng/théng. Tong doanh thu dyu kien 960 tr
dbng / nam.

(DVT: T) r.a’ong)

CHI TIEU KH 2020 KH 2021 KH 2022 KH 2023 KH 2024
DOANH THU: 960 960 960 960 960
CHI PHI: 770 770 770 770 770

3. Tinh hinh tai chinh ciia cong ty:

- Téng hi€u qua cdng tdc quan ly cong ng phai thu, danh gid tinh trang cac khoan
phai thu kho doi, trich 1dp dy phong theo nguyén tic than trong va xiy dung phuong an xur
1y no cho tat ca cac khoan ng phai thu khé doi trén 6 thang. Xay dung quy ché bén hang,
quy dinh han mic ng d6i voi timg ddi tuong khach hang. Xay dung 16 trinh gidm han mirc
¢ cia khach hang dén thang 9/2019.¢on 6 ty, thang 12/2019 con 3.5 ty: (bing v&i han mirc
ng ma cong ty duge phép ng cta cic nha phin ph01)

- Ra so04t c4c khoan vay, hop ddng vay dé xem xét co céu lai céc khoan vay, giam
chi phi 1di vay. Lo trinh thyre hi€n giam ng vay ngdn hang cho cac nhu ciu hoat dong ctia
Cong ty dén cudi ndm 2019 khéng qué 60 ty ddng thdng qua céc giai phap cy thé nhu sau:

+ Thu hdi ng phai thu qua han ctia cic khach hang va Chu dau tu theo 1§ trinh gidm
han mic ng ctia khach hang kinh doanh dén théang 12 nim 2019 xubng con 3.5 ty dén nim
2020 xubng bing han mic Nha phan phéi cdp cho Cong ty (03 ty) ddng thoi tap trung thu
héi ng ctia cac Chi du tu cdc CTXD d3 nghiém thu ban giao nhung chua thanh toan. Déi
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véi ng tam g cua cac doi thi cdng chi cho tam tmg 90% gid tri cdng trinh, nhim quan ly
khoan ng tam Umg nay, tranh tinh trang Umg vuot gid tri coéng trinh.

+ Pénh gié lai tai sin clia Cong ty, cdc tai san nao hoat dong kém hiéu qua s€ xin y
kién HPQT thanh Iy nhim ning cao hiéu qua hoat djng san xuét kinh doanh ctia Céng ty

- Ra soat va danh gi4 nhu cdu sir dung vén luu déng, cin ddi c4c khoan chi phi ctia
Cong ty; thuc hién ding theo qui trinh, quy ché hién hanh tai cong ty. Nang cao hiéu qué
str dung vén: linh hoat, tép trung va ¢6 chon lgc.

- Tép trung cdng tac nghlem thu, thanh toan, dAy nhanh tién do thi cdng cac cong
trinh xay dung va thu hdi vdn, giam lugng hang tdn kho, cai thién dong tién ting kha ning
thanh toan, gidm chi phi [ai vay.

- R4 so4t lai ké hoach SXKD duya trén co s& hiéu qua hoat dong s& dugce cai thién
hon. .

- Tép trung tiét giam cdc chi phi:

+ Chi phi tryc tiép : X4y dung lai céc dinh mic trong sir dung nguyén nh1en liéu
( SX Gach — dang lam), chi phi mua hang, ban hang trong kinh doanh ( tranh thu to: da
100% cac nguon thu tir khuyen mdi ciia nha phdn phaz dé téing thu nhdp, giam gza vén ), ri
soat cdc quy dinh khoén cua céc cong trinh XD vé vit tu, nhin céng, xe mdy, chi phi
chung bao dam thap hon gid tri hop dong di ky voi Chu dau tur.

+ Chi phi gién tiép : Giam quy luong gian tiép théng qua vige timg budc giam
nhén sy by may quan 1y (tidn tro cip thdi viéc s& khong 16n do da s6 nhan vién s& hudng
trg cAp that nghi€p); gidm céc chi phi v& tiép khach, dién thoai, céc loai bdo gidy giam hét
(chi con Béo Pdng Khéi va Béo diu thau), cong tic ph1 chi phi hanh chinh, v.v

+ Giam Chi phi lai vay : bang cAc giai phap giam ng vay NH

+ Xéy dyng Quy ché quén 1y hoat dong khai thac Cat ( néu tring thiu).

- Bay nhanh tién do hoan thién cac thi tuc phé duyét dy 4n Khu dén cu Phii Tan dé
tao nguon thu tir du an trong ndm 2020.

& Téng hop mot s6 chi tidu tai chinh sau tdi co' cau: (PVT: Tr.dong)
CHI TIEU TH2018 | KH 2019 | KH 2020 | KH 2021 KH2022 | KH2023
DOANH THU: 226.723 | 136.960 | 243.849 | 302.371 311.405 | 250.981
GIA VON: 205.682 | 127.910 | 221.379 | 274.174 | 282437 | 228.196
LAI GOP: 21.041 9.050 | 22.470 28.197 28.968 22.785
Doanh thu hoat ddng tai chinh: 29 52 53 55 56 57
Chi phi gi4n tiép phiin bd theo gid von: 20.685 18.531 | 12.384 11.917 11.108 10.078
Chi phi ban hang 3.715 3.106 | 1.922 1.811 1.439 1.526
Chi phi quan 1y 9.900 7781 | 5.219 4.778 4265 3.673
Chi phi QL bing tién khéc 0 649 61 61 61 61
Chi phi 1ai vay 7070 - 6995 | 5.182 5.267 5.343 4818
LAI THUAN 385 9.429 | 10.139 16.335 17.916 12.764
Thu nhép khéc: 1.134 18.582 | 18.788 - - -
Chi phi khac: 85 6.292 | 12.529 - - -
Lgi nhuéin khéc 1.049 [ 12290 | 6.259 - - -
LN truée thué 1.434 2.861 | 16.398 16.335 17.916 12.764

(*) Xem chi tiét tai Phy Iuc 02

re s A
4. T4i co ciu nhan sy:
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Tb chirc bd méy duge tinh gon hon so v&i hién nay nhim giam chi phi tién luong,
co cdu td chirc sau khi téi co cAu nhu sau'

a./ So dd tb chire sau tai co cAu: Nhin tdng quat qua so do td chirc clia Cong ty sau
khi tai co cAu c6 thay dbi rit nhidu, cu thé viéc sép nhap Phan xudng sin xuét gach vao
Phong Kinh doanh vi nhan sy tai Phin xudng gach méng (hién tai con 07 nhén su), hoat
dong san xuit gach @i thu hep, san xuit mit hang chi yéu 13 gach Terrazzo phyc vy cong
trinh ndi bo 1a chinh.

Trude day, co céu luong tai Phan xudng gach 1a 3 quan ly va 11 cong nhén truc tiép
san xudt, san lurong san xuét gach khéng cao, chi phi lwong va céc chi phi khac dan dén gia
thanh gach cao, khé canh tranh trén thi trudng. Muc ti€u téng sirc canh tranh mit hang
gach trén thi trudng 1a.phai ha gid thanh san phém, ma trong d6 yéu t6 lwong quyét dinh.
Viée sip xép lai nhan sy tai ddy gép phin ha gia thanh san phdm, ma van dam bao dugc
hoat dong san xudt tai bo phan nay.
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b. Co' cAu nhén su:

Ting Téng
/gidm /gidm
Stt B§ phan 2018 2(;1‘119 sgouvd’i : 21551 S(g) jrm Ghi chu
nim nim
: 2018 2019
I |Ban Gidm dbc 4 3 -1 3 0
II | Phong ké todn 7 5 2 5 0
1 | Quanly 2 2 0 2 0
2 | Nghiép vu 5 3 -2 3 0
Tang Ting
/giam /gidm
Stt B9 phén 2018 2()Kil9 sgovvé’i 20K;{0 s% }'O’I Ghi chi
nim nim
2018 2019
1 | Quanly 0 0 -1 0 0
2 | Nhan vién 0 0 -1 0 0
1 | Quanly 3 1 -2 1 0
2 | T6 nghigp vu 4 5 +] 5 0
3 | T giam sat cong trinh 16 6 -10 6 0
4 | Dai thi cong 10 8 -2 8 0
V | Phong Kinh doanh 69 29 -40 29 0
1 | Quanly 4 1 -3 1 0
2 | Nhéanvién 4 4 4 0
3 | T4 thi trudng 4 2 -2 2 0
4 | CH trang tri ndi thét 2 > 2 0
5 | Kho Phu Hung 7 3 -4 3 0
6 | Kho M¥ An 3 0 -3 0 0
7 |Té6SXtole-xagd&daithép | 2 0 -2 0 0
8 | T6 SX gach terrazzo 14 7 -7 7 0 luong khoéan
9 | P4i vén tai thuy 9 2 -7 2 0 lrong khoan
10 | Boi van tai bo 9 5 -4 5 0 lwong khoan
11 | T6 cogidi - 8 3 -5 3 0
VI | Phong T6 chire — HC 2 2 2 0
VIII | Ban Thu hdi ng 0 3 0 -3
Téng cong 119 | 62 57 59 3

dung thém, do khi lugng cong viée phat sinh khong nhiéu.

- Ban Giam d6c: co cAu nhan su gdm 03 ngudi (01 Gidm dbe: quan 1y chung, 01
Phé Giam déc: phu trach hoat dong ddu tu du 4n, 01 Phé Giam déc quan tr tai chinh va
kinh doanh).
- Phong K& toan: Trong nim 2019, ké toén trudng cong ty xin nghi, sép xép bd
nhi¢m Pho phOng ké toan hién tai dam nhiém vj tri Ké toan trudng cong ty trong thoi gian
t6i, duy tri s0 lugng 5 nhan sy (bao gbm 01 ké toan trueong, 4 nhan vién), khong tuyén
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- Phong Té chirc hanh chinh: hién c6 02 nhan su (bao gdm: 01 ph6 phong, 01
nhan vién).

- Phong Xéy dung: hién c6 20 nguoi (bao gdm: T nghiép vu (01 Truong phong,
11 nhan vién phong, 08 d6i xdy dung). Hoat dong thi cong xdy dung la nong cdt clia cong
ty nén tiép tuc duy tri s§ luong nhén su, nhim dam bio cong tac thi cong xdy dung cic
cong trinh. :

- Phong Kinh Doanh: hién cé: nhén sy bao gém (03 quan ly phong, nhén VleIl cac
b phén tryc thudc). Do tinh hinh hién tai, hoat dng kinh doanh 16 nhiéu, nhim 6n dinh
lai viée kinh doanh mua ban, san xudt VLXD, cit gidm céc chi phi. BS tri nhan sy phong
lai nhur sau:

+ B0 phan quan ly phong: 05 ngudi (gdm 01 Phé phong + 04 nhan vién nghiép vy)

+ T thi trudng: 02 ngudi (do phu trach phong quén 1y truc tiép)

+ Cira hang TTNT: 02 nguoi.

+ Xudng Tole - xa gb: dinh hudng dén cudi nam 2019 s& dimng hoat dong,

+ T Phan xudng san xudt gach: duy tri sb lugng hién tai 12 07 nhén sy.

+ Poi van tai thiy: 02 nguoi (01 thuyén truéng, 01 thiy thi kiém thy may)

+ Poi van tai bd: 05 tai xé

+ T co gidi: 03 ngudi van hanh cac xe co gidi hién c6 ctia cong ty.

- Ban thu héi no: hién c¢6 09 ngudi (01 truéng ban, 01 phé ban, 07 thanh vién lam
cong tdc kiém nhiém ) . Sau khi hoan thanh nhiém vy, du kién dén cu6i nam 2019 s& giai
thé bd phén nay.

¢./ Chinh siach lwong:

- Huéng dén quéan 1y nhan sy bao gdm: Bang mb ta cong viéc; danh gid higu qua
cong vi€c;
- X4y dung hé théng luong va phic loi trong Cong ty hufmg t61 hiu qua cong vigce:

+ Dbi voi by phan nghiép vu: xay dung mic lwong tao tinh phti hop v6i timg vi tri
lam vi€e, tao moi trudng canh tranh cdng bing.

+ Pbi v6i bd phan van tai, san xudt vat liéu xdy dung: xdy dung co ché luong
khoén theo doanh thu (sén pham), lam cang nhigu thi lwong cang cao kich thich gia ting
néng suit lao ddng, tao ngudn thu nhap on dinh cho ngudi lac dong.

+ P6i v6i td thi truong: xay dung co ché luong khodn theo doanh thu ban ra, khér}g
ché ty I¢ ng thu v€ (manh dang d¢ xuét mic thudng trong trudng hop thu no dat ty 1¢ thap
hon ty 1€ quy dinh) nham tdng doanh s0 bén hang, kieém soat cong ng cta cong ty.

- Hién nay Cong ty con chi trd lvong theo bang hé théng thang bang luong theo
bing cp, muc lwong gifta cic bang luong chua phan tich 18 gitta bang lwong nhan vién,
va CBQL nén chua tao dugc stic canh tranh, dong luc dé phén ddu. Vi vay, trong thoi gian
t6i sau khi &n dinh tai chinh, tién hanh thué don vi tu vn xay dung lai hé théng thang
bang lwong mai, Quy ché chi trd lwong, thoa wéce lao dong tap thé dam bao hai hoa lgi ich
gilta ngudi st dung lao dong va nguoi lao dong.

d./ Giai quyét cic ché dd mit vige khi tinh gidm bién ché:

C#n ¢t theo Diéu 49 Bo Luat Lao dong sb 10/2012/QH13 nam 2012 va huéng din
chi tiét tai Khoan 2, Khoan 3, Khoan 4, Khoan 5 va Khoan 6 Diéu 14 Nghi dinh
05/2015/NB-CP: huéng dén thi hanh mét s6 ndi dung ctia Bo Ludt Lao dong.

Cin ctr Diéu 1 Nghi dinh sb 148/2018/ND-CP sira dbi bd sung mét sé didu cia
Nghi dinh s 05/2015/ND-CP ¢6 hiéu hre ngay 15/12/2018.
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% Danh sdch nhitng vj tri dw kién tinh giam bién ché:

Luong CB Chi Phi Thne tidn tre
Vi trf du kién +PC BHXIH Aoias .
STT T i cap Ly do
sap xép lai Hang Hang théi viee
thing thdng ¢
1 | PGP 18.365.000 | 3.948.475 142.328.750 | Cé don xin nghi
2 | Phé PKD 6.012.000 | 1.292.580 3.006.000 | Cé don xin nghi
5 | Coéng nhin PXG 4.835.000 1.039.525 7.252.500 | C6 don xin nghi
6 | Baové 6.278.000 | 1.349.770 76.905.500 | C6 don xin nghi
7 | Taixé xe tai 4.729.000 | 1.016.735 1.182.250 | C6 don xin nghi
8 | Taixé xecon 4.949.000 | 1.064.035 0 | Giam
9 | Thuyén truéng 6.012.000 | 1.292.580 36.072.000 | Giam, thanh ly Ghe
10 | Thg méy 4.793.000 | 1.030.495 Giam, thanh ly Ghe
11 | Thuyén trudng 5.725.000 1.230.875 Giam, thanh ly Ghe
12 | Thay Thu 4.177.000 898.055 Gidm, thanh ly Ghe
! Giz"lm, Kho My An
13 | Tha kho 5.695.000 | 1.224.425 22.780.000 | cham dirt hoat djng
. Giam, Kho M§ An
14 | Tai xe xe cudc 5475000 | 1.177.125 chim dut hoat dong
) Giam, PX tole cham dit
15 | T6 trudng PX tole 6.868.000 | 1.476.620 | 130.492.000 | hoat dong f
Giam, PX tole cham dit
16 | Cong nhin xuong tole 5.284.000 1.136.060 15.852.000 | hoat dong
Gjém, thanh ly xe theo
) ké hoach thanh Iy TS
17 | Tai xé xe tai 5.414.000 | 1.164.010 5.414.000 | 2019
Gidm, thanh ly xe theo
i 3 ! ké hoach thanh Iy TS
18 | Taixé xe tai 4.911.000 | 1.055.865 2019
19 | Baové 5.077.000 | 1.091.555 40.616.000 | Giam
20 | Phé PKD 7.307.000 | 1.571.005 168.061.000 | Giam
y HD Thoi vy, Kho My
21 | Taixé xe dao 4.000.000 860.000 An chim dit hoat djng
22 | Léi xe co gidi 4.729.000 | 1.016.735 Cd don xin nghi
Niam 2019 120.635.000 | 25.936.525 | 649.962.000
1 Truéng BTHN 9.545.000 | 2.052.175 190.900.000 | Giadm
2 Phé BTHN 6.312.000 | 1.357.080 0 | Gidm
3 Thanh vién BHTN 6.230.000 | 1.339.450 37.380.000 | Gidm
Niim 2020 22.087.000 | 4.747.705 | 228.280.000
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IL P& xuit:

Pé tao didu kién cho Cong ty trién khai, thuc hién viéc tai co cdu Cong ty theo
phuong én duge duyét ding tién d6 va dem lai hidu qua cao nhit, kinh d& nghi Dai hoi
ddng cb dong:

- Thong qua Pé an t4i co ciu Cong ty giai doan 2019 - 2023.

- Uy quyen cho HPQT phé duyét: nhimg quyét dinh ¢6 lién quan dé thy chién dé
an tai co cu, diéu chinh thoi gian thyc hién va phé duyét phuong an kinh doanh cu thé sao
cho phtt hop véi thyc té, tinh hinh hoat dong ciia Cong ty va dé 4n tai co cAu.

Trén day 1 “ Dé an tai co' cdu cong ty giai dogn 2019 - 2023 *.
Kinh trinh Pai hoi ddng c¢b dong thong qua./.
Tran trong.!
CTY CP VAT LIEU XAY DUNG BEN TRE
GIAM POC
(Paky)
NGUYEN HOAI YEN
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PHU LUC 01 - LO TRINH THUC HIEN BE AN

; Nitm 2019 Niim | Nim | Nam | Nim
THOTGIAN 2020 | 2021 | 2022 | 2023
109 | T10 | T11 | T12 ,
I. CO CAU TAI SAN:
I | Stra chita try s.207D |TH ||| TH|
2 | Thanh Iy phuong tién vén tai, co giéi || TL ||| TL || TL | TL |
2 | Toanha 1am viée M§ Thanh An CTL | TL | TL
3 | Kho My An | TL Wil TL |
II. CO CAU HOAT DONG:
1 San xuét gach nung CD | CD
2 San xudt tole - xa gb CD
3 Khai thic cat CD

3 Hoat dong vén tai

4 | Chg M§ Thanh An

11L. CO CAU NHAN SU

1 Tinh gidm nhén sy du thira

‘: Thue hién
|| Thanh 1y

| Chim dut

| Sap nhdp
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MUC LUC
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