CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA - SONG PA Poc lap - Tr do - Hanh phiic

S6: 03 /BCQT-HDQT
Thanh Hoda, ngay 30 thang 01 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2018

Kinh giri: - ny ban Chirng khoan Nhka nwéc
- S& Giao dich Chirng khoan

~ Tén cong ty dai chung: CONG TY CO PHAN THANH HOA SONG PA
- Dia chi tru s¢ chinh: 25 Dai 16 Lé Loi — Phuong Lam Son — thanh phé Thanh Hoa
- Dién thoai: (0237) 3724.892 Fax: (02373) 855.750
Email: thsd@thanhhoasongda.com.vn
- Vén diéu 1é: 30.000.000.000 dong
- Ma ching khoan: THS

I. Hoat dong ctia Hdi déng quin tri (Bdo cédo nam 2018):

1. Tinh hinh tham gia di hop cta thanh vién Hoi dé“ng quan tri trong nam 2018:

Stt | Thanh vién HDQT | Chikc vu S‘?hba‘:]‘? dhu‘;’p Ty 18 (%) L’Zfa"mkﬁzf‘g
1 | Truong Van Thanh Chu tich 15 100
_—2 Nguyén Thanh Hai Uy vién 14 93 Di_cf)ng tac
3 | Lé Van Tudng UY vién 1> 100
4 | Chu Thj Hoa Uy vién 15 100
5 | D3 V an Thai Uy vién 15 100

2. Hoat dpng gidm sdt ciia HPQT dbi véi Ban Téng gidm déc:
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HDPQT thuc hién viéc giam sat déi v6i Ban Téng giam dbc qua béo céo tai cac ky

hop dinh ky hoac dot xuit theo yéu cau;

Hoi dong quan tri clr ngudi tham du céc cude hop ciia Ban tbng giam ddc theo lich

khi noi dung cudc hop duoc trinh Hoi ddng quén tri quyét dinh theo thim quyén,

tham du cac ky hop giao ban hang thang cia Ban Tong giam déc;

Théng qua ndi dung danh gia ciia Ban kiém so4t dinh ky hang quy vé tinh hinh tai

chinh va diéu hanh cta Ban Téng giam doc.

3. Hoat dpng cua cdc tiéu ban thupc Hpi dong quin tri

IL. Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri:

TT

S6 Nghi quyét/
Quyeét dinh

Ngay

Noi dung

|

01/QD-HPQT

05/01/2018

Quyét dinh v/v thong qua viéc dau tu mua xe oto
tai cho XN TM&DYV s0 6

02/HDQT-NQ

08/01/2018

Nghi quyét cia HPQT cong ty ky hop thang
1/2018 théng qua ndi dung :

- Bao céo tinh hinh thuc hiém NQ T12, Quy
4/2017, Thong qua béo cdo tong két nim 2017
- Phuong hudéng, nhiém vu nam 2018, Quy
1/2018, thang 1/2018

05/QD-HPQT

30/01/2018

Quyét dinh cia HDQT cong ty v/v phé duyét ban
hanh Quy ché tién luong cdng ty sua doi

06/QD-HPQT

30/01/2018

Quyét dinh ctia HDQT v/v phé duyét hé s6 luong
diéu chinh cuia can bo quan ly cong ty.

07/HPQT-NQ

08/02/2018

Nghi quyét cia HDQT céng ty ki hop T2/2018
théng qua céc ndi dung :

- B4o c4o tinh hinh thuc hién NQ T1/2018

- Phuong huéng, nhiém vu T2/2018

08/HPQT-NQ

12/03/2018

Nghi quyét cia HDQT théng qua céc ndi dung :
- B4o céo tinh hinh thuc hién NQ T2/2018

- Phuong hudng, nhiém vu T3/2018

- Thong qua tai liéu trinh PHDCD thudng nién
nam 2018

11/HPQT-NQ

05/04/2018

Nghi quyét cia HDQT théng qua céc ndi dung :
- Panh gia KQ thuc hién Thang 3+Quy 1/2018

- Phuong hudng nhiém vu Quy 11/2018

- Thong qua viéc lya chon don vi kiém toan va
mot sé ndi dung khac
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13/QD-HPQT

13/04/2018

Quyét dinh cia HDQT v/v thanh ly HP thué nha
v6i CT TNHH Minh Thanh va ki HP thué nha
v6i CT TNHH TM Hoang Ly

15/HDQT-NQ

19/04/2018

Nghi quyét v/v théng qua viéc vay von bd sung
tai NH NN va PTNT VN CN Tinh Thanh Héa

10

16/QD-HPQT

27/04/2018

Quyét dinh ctia HDQT v/v thanh ly HD cho thué
showroom Béc Cau Hac va chuyén nhuong tai
san trén dat tai Bac Cau Hac

11

17/HPQT-QDP

02/05/2018

ngét dinh cia HPQT cong ty v/v thanh 1ap Ban
kiém toan ndi bo truc thuéc HDQT cong ty

12

18/HPQT-NQ

07/05/2018

Nghi quyét cuia HDQT théng qua cac ndi dung :
- Panh gia két qua thuc hién T4/2018
- Phuong hudng nhiém vu T5/2018

13

19/HDQT-NQ

07/06/2018

Nghi quyét cia HDQT théng qua cac ND sau :

- Banh gia KQTH thang 5/2018 ]

- Nhiém vu, giai phap T6/2018 va mot s0 cong tac
khac

14

20/Qb — HPQT

15/06/2018

Quyét dinh cua HPQT v/v phé duyét ban hanh
Quy ché sir dung cac quy Khen thudng, phuc loi,
thu hut lao ddng Cong ty

15

21/HPQT-NQ

10/07/2018

Nghi Quyét cia HDQT ky hop T7 théng qua cic
ND sau :

- Panh gi két qua thuc hién 6 thang dau nam,
phuong hudng chi yéu 6 thang cudi nim.

- Mgt s6 cong tac khéc : Thong qua chuong trinh
Q3+ Xét to trinh xtr Iy ng ton dong

16

23/QD-HPQT

19/07/2018

QDb v/v phé duyét va ban hanh Quy ché thuong
nang suat cua Cong ty

17

24/QD-HDQT

19/07/2018

Qb cua HDQT v/v chdm dut hiéu luc Quy ché
tién luong cong ty

18

25/HDPQT-NQ

06/08/2018

NQ ctia HDQT cong ty ky hop thang 8 thong qua
cac ndi dung sau :

- Panh gia két qua thuc hién T7/2018

- Nhiém vu giai phap chu yéu T8/2018

- Théng qua to trinh xr ly ng tdn dong

19

26/HPQT-NQ

10/09/2018

NQ ctia HPQT cong ty ky hop thang 9 thong qua
cac nQi dung sau

- Panh gia két qua thuc hién T8/2018

- Nhiém vu giai phap chu yéu T9/2018

- Mot sb cong tac khac

20

28/HDQT-NQ

12/09/2018

NQ v/v thong qua viéc vay vbn ngan hang NN &
PTNT Thanh Hoa




21

29/HDQT-NQ

09/10/2018

NQ cia HPQT cong ty ky hop T10 thdng qua cac
noi dung sau :

- Danh gia két qua thuc hién T9, Quy 3 va 9 thang
d4u nam

- Nhiém vu giai phap T10 va Q4/2018

- Mt sb cong tac khéc

22

31/HDQT-CT

08/11/2018

NQ cia HPQT céng ty ky hop T11 thong qua cac
ndi dung sau

- Panh gia két qua thuc hién T10/2018

- Nhiém vu, giai phap cha yéu T11/2018

- Mot s cong tac khac

23

32/HDQT-NQ

10/12/2018

Nghi quyét cia HDQT céng ty ki hop T12 théng
qua céc ndi dung sau:

- Panh gié két qua thuc hién T11

- Nhiém vu va giai phap chi yéu T12

24

33/QD-HPQT

10/12/2018

Quyét dinh v/v thanh 1ap Ban chi dao xdy dung
Doanh nghiép dat chuan vén hoa

25

34/HDQT-NQ

10/12/2018

Nghi quyet cua HDQT cong ty v/v thong qua Hop
dong thiét ké, ché tao, lap dung phan két cau thép
va Tong du toan phan két ciu thép Hang muc:
Showroom 2 ting T4y Bic Ga

26

35A/HDQT-NQ

10/12/2018

Nghi quyét cna HDQT cong ty v/v phé duyét
TKKT thi cong va tong du toan Hang muc:
Showroom 2 tang Tay Béic Ga

4|

35B/HDQT-NQ

31/12/2018

Nghi quyét cia HDQT hop thong qua mdt sb ndi
dung theo dé nghi cua TGD cdng ty

36/HDQT-NQ

31/12/2018

Quyét dinh cia HPQT v/v cong nhan danh hiéu
thi dua nam 2018

29

37/HDbQT-Qb

31/12/2018

Quyét dinh ctia HDQT v/v phé duyét thang bang
lvong Cong ty
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