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DQc lip_- Tu_ dg; $ry1h phirc.

BITCO

awiiAo-l BIEN BAN HOP

DAr HQr DONG Co OOXC TUUO'XC XmX XAIU IA:r..

I.Thd'i eian & .Iia di6m:
H6m nay, ngdy 26 thing 02 n6m 2019, phiOn hqp Dpi hQi d6ng c6 d6ng thr"rdng ni6n

nam 2019 cua C6ng ty C6 ph6n Gach tuy nen Binh dinh duo-c t6 chirc:

- Vdo lirc 8 gio 00 phirt.
- Dia didm: tai Il6i tlud'ng tAng 3, vdn phdng C6ng ty;
- Dia ciri: Km1215Q.101A, Pl.ruoc l6c, Tuy phuoc, Binh dinh.
I[. 'I'hinh nhf,n tham dtr Dai h6i:
- C6c c6 d6ng cila C6ng ty.
- Dai di6n llnl-r dao C6ng ty:

1/ Ong LO - IJuy - I{od.ng, Chr-r tich HDQT ki6m GD C6ngty.
2/ Ong L0 - Thanh - I(,, Ph6 chir tich HDQT, PGD Cdng ty.
3/ Ong Ng6 - Qu6c - Vuort-e, T'ruong BI(S C6ng ty.
4l Yd c6c Ldr"rh dao cl-l.r ch6t cua Cl6ng ty.

JII. Ti6n hinh diri h0i:
1.Th{ tuci
- Ba Nguy6n Thi Thon-r - Thay mdt Ban t6 chf'c:

+ Tuy0n b6 ly do.
+ Gi6'i thiQu D4i bi6u va c6c thdnh phdn tham.du Eai h6i,
r- Gi6'i thiOu Ban kiOm tra tr-r cAch cO d6ng. Gdm: Bd Ngr-ry6n Thi Thom, Ong

TrArr N4anh F{irng, Ong Phqun Vdn Thanh.
-Ba NgurySn Thi Thom - Thay mdt Ban kiOm tra tu c6ch c6 d6ng b6o c6o:

-l- T6ng s6 c6 d6ng tham dr-r'Ia...... ngud'i, trong c16 co.,... ngudi iry qr-ry0n, ....,
.. ,;. x ^.., -rrguo'i din tre. So hfi'u va dai di6n.. ........ cd phAn, chiCni ..........%T6ng s6 cd ph6n c6

qu1,6n tharn ilq'.Dai h6i ddng c6 c16ng.

I'heo Di6u 10 C6ng ty va Ludt Doanh nghi0p, Ban t6 ch[rc tr-ryOn bO Dai hdi dLr cliAr-r

kiOn tiOn hdnh theo quy dinh.
- Ba Nguy6n Thi Thom - Thay mdt Ban t6 chuc:
* Gi6i thi6u Chu toa vd Thu ky Dpi hQi:

+ Chu tich dodn dai h6i g6m c6c thanh vi€n:
1/ Ong L0 - Huy - Hoirng, Chu tich HDQT ki6rn GD C6ng ty- Chir toa.
2l Ong LO - Thanh - Ky, Ph6 chu tich HDQT, PGD Cdng ty.
3l Ong Ne6 - Qu6c - Vu'ong, Truong BKS C6ng ty.

+Thu ky Eai h6i g6m:



1/ Ong Trin Manh Hirng, Thdnh vi6n HDQT'
2l Ong Truong Van Tin, C6 d6ng Cdng ty'

*Ban ki6rn phi6u bieu quy6t Dai h6i, gOm:

1/ Ong Pham Vdn Thanh, Truo'ng ban

2lBdTrAn Thi Bich VAn, Thdnh vi6n
3lBitNguySn Thi Thanh Thr"ry, Thdnh.vi6n

*Thdng qua Quy ch6 1am vi6.c cua Dpi hQi c6 d6ng thud'ng ni6n n[m 2018.

Dai h6i th6ng qr-ra tilng vAn d0 trOn bang fne frieu ,fuyOl tOO"l, c,o gO.ne co mflt nh6t

tri, So hfl'r,r vd dai c1i0n... c6 phAn, chiom .%T6ng s6 c6 phAn c5 c1uyen

tharn c[1'DpihQi cl6ng 
"6 

d6ng.

Ban T6 chuc rloi Do2ur chu tlch, chur toa vd Thu ky 16n ldm vioc.

2. Ti6n h:\nh Dai hdi:
- Chr-r tich doan doc Chu'ong trir-r1i lim viqc cLra Dai h0i'
Dai 66i th6ng qua bing fne UiOur quy6t 100:/0;5 A.o"g c6 mflt nhAt tri, So'hfr:u vd dpi

di6n... ,.... c6 phAn, chi6m ..........%T6ng sO c6 phAn c6 quy6n tham dU Eai h6i
,;. l -^clong co oong.

2.1 Dpi hdi nghe cic b6o c6o cita HDQT, GD & BKS Cty:
2,I .1 Ong L6lhanh I(ii ,T/m Gi6m ddc trinh bdy B6o c6o Tdng kt5t tUh hinh thqc

hiQn nhiOm vp SXI(D ndm 2018 & PhLrdng 6n SXKD nam 2019'

2.1.2 Ong L0 FIuy Hodng, T/m HDQT trlnh bdy B6o c6o ho?t c1Qng quan trf COng ty
nzirl 2018 r,d Phuong htr6'ng qudLn tri n[rl 2019.

2.2.3 Ong }.196 Qu6,. Vuong, T/m BI(S trinh bdy 86o c6o hoat dQng kiOm so6t n[m
201 8 & Pi"ruor-rg hu6'ng ki6m soit nf,n-r 2019,

2.1.1Ba TrAn Thi l(im Chi, T/m I-IEQT trinh bdy 86o c6o tdi chinh ndrn 2018 dA

c'[uo'c ki6m to6n dQc 1Ap.

2.2 Dtri hdi nghe c{c Td'trinh el6 bi6u quy6t:
2.2.1 To trinh rZu pne duy0t B6o cao tdi Chfnh n[n-r 2018 cla dlro-c ld6m to6n dQc

tap; Do Bd TrAn Thi l(im Chi, Ke to6tr tnLo'ng trinh bdy;

2.2.21-o'trinh v/v PhAn ph6i lo-i nhuAn n6m 2018 & PhLrong 6n phdn phdi ndm

2019:Do Ba TrAn Thi Kim Chi, K5 to6n trucrng trinh bdy;

2.2.3 Tcy trinh viv PhC duyQt chi tra thu lao, lu'crng, thuorrg cua BLE, HDQT & BI(S
ndm 2018 & k6 hoach ndm 2019; Do Bd TrAn Thi Kim Chi, KO toan truo'ng tlinh bdy;

2.2.4 Td'trinh vd c5c chi ti6u kd ho4ch SXI(D ndrn 2019; Do Ong LC Thanh I(j,
T/m Gi6m d5c trinh bdy;

2.2.5 To trinh v/v Huy dQng v6n luu dQng tu'tin dUng NgAn hdng thuo'ng m4i cho

SXI(D cua C.ty; Do Ong L0 Huy Hodng, T/m HDQT trinh bdy;

2.2.6 To trinh v/v Cho phep mua b6n c6 phi6u tir cd phiOu qu! COng ty; Do Ong
Ngd QLr6c Vuong, TAn HDQT trinh bay;
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2.2.7 To trinh v/v Xin mi6n nhi0m Truong Ban ki6m soiit cira Ong Ng6 Qr"r6c
Vuong va bAu b6 sung 01 thdnh vi6n BI(S nhi0m k! 2016-2020; Do Ong LC Huy Holrng,
T/m HDQT trinh bay;

2.3 Dai h6i thrio luQn cic v6n cI6 drrg'c trinh b:\y:
*Y ki6n l:.......

*Y lci6n 3:

"V ki6n giai trinh c-ua Chir toa:....

2.4 D4i h6i bi6u quyi5t thdng qua cfc v6n 116 di thrio lufln nhr sau;
-Ong Pham V[n Thanh, Tru'o'ng Ban ki0m phiOu, nhdc lai thu tuc bi6r-r quyOt dr:oc

quy dinh lrong Quy chO Dai hQi d6ng c6 c16ng thudng ni6n nhm 2019;P6"g thoi Ban
ki0m phidLr tiOn hanh ph6t phiAtt biAu qrqvil cho tirng c6 d6ng va o6c c6 d6ng thr-rc hiQn

danh dAr"r trOn phi6r-r tlieo su lu'a chon cua nrinh; R6i ti6n harnh bo phi1u bi€u qtry€l vio
thing phi0u theo ngrly6n tdc bo phi6r-r kin.

- 1-6r"19 s6 phiOu ph6t ra....:....phi6u, So'hfr'u vi clai di6n.... . c6 ph6n, chi6m
..........%'l6ng s6 c6 phAr-r c6 qr:,vdn thani duL Dai hdi.

- TOng s6 phi6u thr-r vdo....:....phi6ur, So hitr-r va dai di6n.... ..cd ph6n, chi6m
..........%'T6ng sd c6 phAn c6 quy€n tham du Dai hdi.

Sar-r thoi gian Ban ki6nr phi0u lam vi€c; -6,rg Pham Vdn Thanh, Tr:uo'ng Ban ki6m
phi€u, c6ng b6 Bien ban kienr phieu;

-.a.o Kdt quA plriAu bi?u quvAt nhu sau:



C6 phAn
tin thirnhNQi dung nitiu quytit

86o c6o tdne kOt SXKD
ndm 2018 & phuong huong
SXKD ndm 2019.
86o c6o hoat d6ng cua

FIDQT ndrn 2018 &
ndm 201 9;

Bao c6o hoat dQng cira Ban

ki0rn so6t & thAm tra B6o
,:

cao quydt toan tai chinh
ndm 201 8 cira Cdng tY;

l',tlinh Biro cao qiiy€t to6n

tai chinh nln-r 2018 da dr-ro-c

tci6m to6n dQc lAp;
'f.trir-rh Quy6t to6n qu!
ir-Lor-rg, thuong, tl-iir lao cr"ra

Ban gi6m ddc, HDQT, BKS
nhm 2018 & I(l{ nam 2019;
T.tlinh PhAn ph6i lo-i nhuAn

;,i
va cnra co tLIc cno cac co

ndm 2018 &I(H2019;
T.trinh th6ng qua c6c chi
ti6u nhiOrn vr-r kd hoach
SXI(D rrarn 1019;

,8,**l+-& hLry clong vorr luu
dQng SXI(D C.ty ntur
2A19;

T.Trinh cho ph6p mua b6n

cO phi5u quV C
T.l-rinh xin mi0n nhi6m
Truo'ng BKS vd bAu b/s 01

thdnl-r viOn NK 2016-2020

VAy, tlreo Di6Lr 10 COng ty c6c ndi dung co 65oh tro'16niT co

bi6u quy6t tham gia Dai h6i, duoc Dai h6i nh6t tri thong qua, bao gdm c6c nQi dung :



I

-56 nQi dung co ty le bieu quydt <65% T6ng rO .6 phAn co quyen biCLr quy6t thapr
gia Dai h6i, khdngdu'oc Dai hQi nh-6t tri th6ng qru]buo goin cac ,-,oi .lr,rrg,

2.5 Dai h6i ti6n hinh Biu crir 01 thinh vi6n BKS nhi6m l<y 2076-2020:
-Ong Le ri.,y Hoang, chu toa Dai h6i n6u ly a" o"g x*u q;a. vuong, T1-r,ong

BI(S xin tu nhi6n-r de nhAn nhi6m vu kh6c, n6n Dai h6i thuc irien nn;em vu;au b6 sufg 0l
thdnh vidn BI(S nhi6m ki, 2016-2020. Xin Dai h6i tiOn hdnh:

2.5.lTu [rng cu:
2.5.2 Dd cu clra Dai hQi. ... ..
2.5.3HDQT dd cu': 01 nguoi Ong/ba:
Dqri hQi nhAt tri th6ng qua danh s6ch [rng vi6n do HDQT dd cu,bing the bi6Lr qLry6t.:

........."/o nhat tri.
-Ong Ph?m Vdn Thanh, Trucrng Ban ki6m phi6r-r, ph6 bitin th[i tr-rc bAu cu:duo,c quy

dinh trongbie, 10 cty theo nguyon ta-c bau clon pi-,r.u i.r-,pL,l;; #;b;;;;jl;;r"'
ki.ern phi6u ti6n hdnh phat phi€tt bdttcri'cho tung. c6 clong va cac c6 d6ng thr,r:c hiQn d6nh
d6u tr6n phii5u theo su lLra chon cua rninh; nOi tftn hantr io phiitt bau ci vdo thiing phi6*
theo nguy0n tic bo phi6u l<in.

: lqrg sd phi6Lr ph6t ra.....,.....phidu, So'hii'u vd dai cliOn.... ........ ,o phAn, chi61r
..........%Tgng 19 c6 phAn co quy€n tl-ram dLl Dai h6i.

: I_9ng s6 phi6u thu vao....-....phic{r-r, So hii'u va clai c1i6n.... ..c6 phAn, chi6m
..........%T'ong sd cd phdn co quvdn thar-n clul Dai h6i.

Sau tho'i gian Ban kiOnt phi6u Iinr vitc; -0n3c; -Ong Pham Vin Thalth, Truo,ng Ban kir5m

I/,.; LO l)ntt

g ty.Lrng vrdn co so phi0Lr cao nhat hoic 01 iLng vi6n c6 650/otro,-,_; i, I . ) , 
-c,. rrvLlv vr errtS vtvll uv vJ/o LLv

le,/ I org so co phan c6 c1,yo. bi6Lr qr:y6t tharn gia Dai h6i trfing cr-r,,

Tlr0ng qnn ll_i6t 
?tin l.i Nghi quyi5t hop Dai hdi D6ng.O Oang thu,d,ng ni6n nf,m 2019.

- olrg 'l-rAn Manh t-Iirng, rz- rn.i t<y Dai hdi ctoc dLl thAo eion rrari rj xgfri i;6;Dai h6i d6ng c6 cl6ng thr-ro'ng nidn n[m 2019.
- Gop y lro sirng ctra cac co dolrg:

' "' '; "' ";' ' "' '.'

- Bieu citn'dttrr-rc ti6p bing //ie hictt,ltn'erthong cp-ra Bi6rr bAn vilrlehi qrvtStDai h6it-

tlong ctl tloltg tlttto'nu Irierr rrirrr 1018. io'i t; l0: ........0,,, Torrg so co pf,A,, cO qrye,, bie,., 
'

quydt thain-r gia Dai hoi.
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Chu toa d6nh gia qud trinh t6 chu'c D4i h6i thuc hi6n dirng Chuong trinh, dirng Quy
ch6 va dirng Di€u 19 LOng ty. Tuydn bO bO mac Dai h6i d6ng c6 d6ng thud'ng ni6n ndrr

2019, cua C6r-rg jy C0 phAn Qa.t", tuy nen Binh dinh,

Dai h6i k6t thirc vdo h6i ..... gio ..... ph[rt, cirng ng4y. Bi6n ban dd dugc thu ky ghi

lai dAy du, trr-rng thuc, doc lai truo'c Dai h6i vd dugc c6c c6 d6ng tham dr,r'Dai hQinhAt tri
thdng qua ./.

Dai hQi DOng, Cd O6ng Thudng Ni6n NIm 2019

COng ty C0 phin G4ch Tuy nen Binh dinh

Thu ky D3i hQi

TrAn M4nh Hirng Truong Vin Tin

Chii tga Dai hQi

L0 Huy Hoirng
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coNc ry co rnAN coNG noa xA Her cHU xcsia vrpr NAM
EQc lAp - Tu do - H4nh phricG4CH TUY NEN giNH EINH

Tuy Phadc, ngdy 26 thcing 02 rtdm 20lg

BAo cAo\iffirlnffi'roxc KEr rHrrc 
"ilftX*Xfi"uu 

sxKD NAM 201s
VA PHUONG HUONGNHIEM iU ZOTq

Phin th{r nhiit
TONG KET THIJC HIFN NiTryV VU SXKD NAM 2018

r.DaC DrEM TiNH Hixn:
Sap k6t thric ndm KH 2018 tinh hinh KT-XH co nhiou thu6n loi nhung cfrne

khong it kh6 khdn trong cA nudc cfrng nhu dja. phuong chring ta, ddc uiOt ,3" tirrr"r#6;
tr,rc dugc khing 

9i,rl \g.ul cdng ph6t triOn ke ca lini vuc Nhd nu6,c vd Tu nh6n; GDp
dpt trcn 7 o/o,kinh te, chinh tri 6n d,,]l- hon,.dAu tu phai tion XH Ju:qc chinh phri quan
tam tpo di€u ki6n cho cdc Doanh nghiQp u#. prrpc Ll"6 kha";;rr* truo.c. Thi€n tai
dich bOnh do thoi ti6t thuan lgi hon nhtng ndm qua vd gi6m so .a. .,an,, ;;. 6;d;tri6n kinh tc oal duoc k6t. quA todn diQn tron cA : iinn vuc N6ng, C6ng nghi6p va Dich
vu.Tuy nhi6n vdn cdn nhi6u kh6 khdn vd b6t cdp.

1'Kh6 khin: Tinh hinh mdu thu6n c6c nud'c EU- vd khtrng khoang kinh t6, cu6c
chitin thuong mai giira cd.c nu-6c l6n M!-Trung , ngdy cdng gay git vd prruc tap dd t6c
d0?F,tr?rq 

ly.o. vd XH. Mot s6 linh vpc SanluAicone ,ErrIOp irrieu an di,h, gia ci,
xuAt khdu bi kim hdm, d6ng USD tdng cao so c6c nim trudc. Try ld nrm thu i irfr1,eli
chfng ta d5 thqc hiQn kitim sodt cPI iuoi 4%,nhung sri'c 6p tam ptiat ngdy cdng 16,, riri
ro thi trudng tdi chinh 

: 
,i:l 

]0 gu9c t6 gia tdng , d6ig nhan aan ie eav"up ru, Ea, ,lJ.
ta, chinh sdch xuat Nh0p khAu.linh vgc dAu tu,.thuo'ng mai cdng irrc- 

"iia,rkh6-Llrr*Ngdnh XD nhin chung phiit rri6n nhung thi6u bdn vfr.ng nhu SX-vLxD *" ;;;^il;;
ptro ui6n hiQn nay (d;6 nhi6m m6i trubng, tdi nguyen can ki6t...); vat li6u kh6ng nung
du.gc chinh pht quan tdrn vd chi d4o nhung kh6 thuc hiQn vd .rra- ph6t trign do diic rhuthoi quen hdng ngdn ndm cira nguo'i ti6u dung mro ttruytlt phpc.'Tir d6 d6 tac d6ng
kh6ng nho d6n ho4t d6ng SXKD cua chiing ta.

Ld don vi SXKD -VLXD dirng trOn dia bdn duoc UBND rinli rap trung ciri clao.Ti{ rlri:" viQc.dAu tu cdn,b6t cgp, c6i.I,1,f.hu.6ng nghiep th, h;i ;t; i;;ilffi;,
mQt s6 dg 6n l6n chpm tritin khai do co chd d6t.dal, t[t tu. harh chinh...Sri,c canh tranhrndi crianhi6u sanphAm cung loai tang dQt Aienetrzl DN t[ng 2gl%so 2017. Tronsu,.: * ddy chuyd)n-cN- AAC chuy6n !r." gap uro r.rru, php rhu6c ,hidr;;; d;t;;:
chdrn trO, kdo theo ho4t dOng sxKD bi nnh huong rat rdn. NtN tar'o6rg d6";N;[rg
ta kh6ng nh6,. sdn xu6t c6m chirng, ti6u thp ngaylang gi6m, viQc ldm irrlou 6n dinh, mQt
s6 lao dQng doi nghi viOc di timviOc m6i anh-hu6n!-truc'tiep oerisi,raKD keo dzii
hi0u qui kh6ng cao, ...

- z'Thuin Ig'i: Tyy.99 khdn lr6n nhung vdn co thudn lo-i,.theo d6nh gi6 cLia cdc
chuyOn gia kinh t0 , ndn kinh tc vi6t nam thoi gian toi se phu. riai1r"r, .v c,u.^cgrA .i.O
dugc EAng & Chinh phri quan tdm (NQ Tw.6 ve xac dinh Thitnh phdn xinn ta ,r,)irii,,tlryt rhan dQng lui co' ban cria nin kinh t€ rlti tru'ong h.iQn nay).'ri, q,,un aiO- ,io ,rr"i
s6 linh vuc trong ngdnh tdi chinh Ngdn hang va dAu tu ti6p tuc irrq. .ii tion tang cuJng
quAn ly, giiim s6t chpt chO, xti ly nghiOrn c6c sai ph4rn trong ho4t d6ng dau tu. Du6i sr,r
lSnh dao cria UBND Tinh, sir giitp do cria c6c Ban ngirnh, .J quu, tron! tinh giirp chring
ta ti6p ec phdr tri6n vd di lOn.

(
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Trudc tinh hinh d6 COng ty dd vdn dqng dua c6c gi6i ph6p ti6p tuc khlc phuc sin
xu6t chi d4o Ei6u hlnh $at cac-mpc tiOu trong ia- tro,rg ia*, giai qry€i viOc ldm, dAu tu
hodn thdnh Dp 6n sip xOp cdi ti6n bQ rn6y girip chring tis6 c6 nhi6u co'frOi m6i .

Il. crji TrEU NHrEM VU NAM 2018.

1. K€t qud ctic chi ti\u SXKD
1.t.MOt sO clri ti\u cr.t fiA:

a-SPSX ,' theo hach to6n n6i b0 23,491 26,60A tr viOn : 88,32 % (bao gdm cir Gach
ddt set nung vd XMCL + AAC)

b/-SPTT,' Thuc hiQn (theo hach to6n n6i b6) dltZ0,4 tr vi6n
Trong do: G4chNung : 15,189 tr viOn; XMCL :4,847 tr vi6n; AAC chua thuc hi6n
c/Kh6i ltro.'ng dich vat v/c s6 nQi b0: 9,97 tr vi€n
d/T6n kho cuiii W t6 nQi b6: 10,30 tr vi6n( G. nung : 10.30 tr v;G.XMCL: 0,06 tr v)
e/-Doanh thu: ; T6ng Doanh thu : 28,601 qil38 tj, ddng -- 75,27%KH
lt/-Lqi nhuqn Tr.thu€: dat 4,095 ty d6ng : r09,04:,yo rC co trrc 245 d6ng/ cp
C N)p Ngdn sdch Nhd nadc; Thuc hidn 2,977 tj, d6ng d.at 100%
l{/-Tia KiQm chi ph[ gia thdnh . dqt 3o/o rluc t6i thi6u; CL Sp dar 100%
l/-Lao d\ng: 111 ngucri (bao g6m ci dich vu)

+Thu nhqp binh qudn cila NLD Thuc hiQn 6,2 tr d6ng /nguoi/thang : 95,3g%KH
+ NSLD Gta tri: 265 tr dOng i ndm; hiOn vdt: 2L7.000 vi6n / n[m
+EMLE: 4,52 Ngad,il tr viAn

m/-Gia tri Ddu ta DA Ggch kh6ng nung n"An 35 ty dat L00%KH ( cor-i lai gia tri bao
hdnh c6ng trinh va cho hodn thdnh thir tr,rc ctra ctra c6c Nha thAu d0 gidi ngdn).

,.?:{61 qu.fi Qutin ti,Diiu hdntr hoqt dQng SXI{D.

A, .-.!ieu !!,"1: h!!,!liq, da khac phuc, giii quy6t c6.c trong SX, & c6c de
xuat, lit€n nghi cua NLD; di6u hanh linh hoat kip tho'i cho ttrng Nhd m6y vd nhorn s6n
phArn, theo nhu cAu c6n d6i SX, cung-cAu; Cac nna m6y duoc"rap *Op tung bu6.c thuc
hi6n theo chuc n[ng cua ntinh.

-C6ng tdc tii chil'c: Ed sip xtip , kiQn todn b0 m6y qu6n ly; Thanh lap c6ng ty co
2 NhA m6y ho?t dOng dQc l6p vd truc thu6c, t6 chuc bi0n che , sap *5p nhAn sq qlan ly
11."-:t]f: P.rg :-ut 

v6i nhi6m vu quin trl theo ludt doanh nghi6p. i,fran cAp tr,r chir quan
ly , di0u hdnh. (Ivhd Mdy Gqch Tuy nen & Nhd Md.v Gqci khtong nlmg ia rc,.,g nni+tti
chung dp AAC& Gqch XMCL). Hi0n Nhd M6y Gach kh6ng rrrngle t6ig nhe-khi chung
iip dang trong giai doan SX thir.

Z. fil qud hoqt ctQrtg kinh cloanh, tiAu iltqt vri tlt! tru,d,,g:
- Ed thgc.hiQn dat c6c chi ti0u chu y6u theo NQ -HEQT dam bio loi niruAn, bao

todn ph6t tri6n v6n, tdng v6n Ei0u l0 ...
- Tuy kh6.khdn ldn Gpch tuy nen phdi canh tranh v<yi 63 Nha ni6y c6 s6n phAm

ctrng loai, mQt s-6 chi phi dAu vdo tdng cao. giri thdnh sAn xu6t f.rrO"g gia- Oun, iE6,,
l11rl. )tr.rtr.unq v5n. duy tri SX dat duqi t s6 t<et qu6 nh6t dinh, Gach-XMcL ttng buoc
SX 6n dinh c6 chi6u hucrng tdng so thi truong va c6c ndrn truo,c.Tuy kho khdn i6n, ban
16nh d4o c6ng ty tflp trung b6m s6t khic phr,rcli6p tuc duy tri san xu6t tao ole, r.i;;';i;;
ldm cho NLE, thgc hi6n c6c nghia vp Nha nuoc, thric dAy DA hodn thdnh muc ti6u.

3. Hogt ct|ng titi chinh vii rIAu tu phdt fii\n
-VA fii chfnh: Tuy ap luc SXKD ldn.nhung dd.thuc hiOn d6m bao v6n tilh dpng

trung vd ng[n h4n cdn AOi Atrtap [r'ng nhu rAu .An"tt i6t kh6ng lirm giim hioLr qui trong
SXKD.Trong n5.m dd t[ng V6n Di6u le tu 30 ty 10n 45 ty tu ngu6n ion qol pTSxKD 

.

-Thqrc hi€n Eau hr. Tuy gip kho khdn v0 v6n. .rrg ,irg rap o6itnleirrira?org
ngh9, nhung dd hodn thdnh c6c hang mpc dAu tu cua DA, xay lip nhd xuong, iap jAl
MM-TB, thir tai tu'ng thi6t bj ',,d ch d,Aty chuyOn. NghiQrn thu.lip Aat tfri, t6i todn b0 cldy
chuydn c6 ktit qu6 ban ddu t6t, hiOn dang hoan chinh HO so d6 ti6n toi Kh6nh thdnh .

i



4. Ch{nh sdclt Ngltio v4t dAi v6'i XH.
Ei d6i v6i muc tiOu kinh tt5, lu6n quan tam thuc hiQn t6t c6c chinh sach d5i XH.

Jla* h6i, t?ng qud d6ng vicn c6c ooi tuong chinh sdch ngdy .27 t7 , dip ;6; [,"',i.",, ,r,h0 cac cdc x[. huyon & cdc t6 chirc, NN ke; ggi; thpc hie; i6t .a. .rri"r, sdch XH kh6c
gAn 400 triQu d6ng.

5. Ch[nh stich fiAn quon ngu'di luo il\ns.
Da gi6i quydt cdc '! ki6n, ki6n nghj vl doi tho4i vdi NLE lien quan trong di6uhdnh sin xu6t, tilng budc thgc hiOn cac iiro chri khoan .r,,i prria ,rar l"ri,g ;#;d6r;

liun co s& hodn tliiQn todn c6ng ty trong ndrn toi.

,. ^ - Trong di€u hdnh SX: Tung budc di6u hdnh theo hudng vI rri6 (C6ng ty cung
cdp v4t tu, nguvcn 

1l?",ou1*.^bi 
,il{ 

T?..r!i91 bi ... giao tdi s6nit o Nna mriy qudn ry);c6ng tr 
3:\i 

gjdi quyet can thiQp Ei6u hdnh khi gap ttri mran trong sxKD.
- vO nhdn su' : sap x6p bi6n ch6 kien todi b0 mdy qu6n ly Iodn c6ng ty, thanh l6p

Nhd mriy Gach Tuy nen vd Nhd rn6y Ga9! kh6ng ,grs tiru. rrie, ;t;t;6 iri irelil"re
s6n xuat theo hu6ng, thpc hiOn b0 m6y k6 to6n'2.apicrv vd c6c nha m6y), phdn cap vdgiao quyAn tg chir d-Qng.

-'tti cha do chinh sdch: d5 sua g6l|1.:rng, TU-LETT, XD; ban hdntr cnt5 oo trangbi BHLD cho Nhd m6y mdi G4ch XM-cot 
1i9u, 6'o sung trong gach nung ti6p tpc c6i thi6nm6i trudng ldm viOc trong SX, kham sric kho6 dinh k!]...

III, NFICTNG TON TAI VA NGUYEN NHAN . r43i
1. TOn tgi.
- Trong qudn li, diiu hdnh: Sdn luong SX c6 lirc kh6ng d6p ung y6u ciu cua ikh6ch hdng (G4ch khdng nung XMC.L) & phuolg phap kinh {oanh; .rr"."r"Jrg rrO, .a, , ,,t:kh6 khdn, tinh cht dOng chua duoc phdt huy 

*4111(Kiru6n ,rr5u, s*-iro. rg Sp, quan h6:,l.li, rliikh6ch hdng" ') cac gi6i ph6p canh tranh v6i doi thri chua iiai q,ivAt^ouoc bai toan thich;.hqpn0n:,\Yd,|f'ngphpcvpkh6c1rhangt5thon..a_-'--L-.J--

. : . - v€ lao dQng: Bi-en ph6p sfp. xtip nQi bQ, tuy6n dung, quan ly lao dQng chua tdt,chdt luong.lao d6ng vd NSLE chua dat y6u .Arr.'
-Ti€t ki€m chi phi: chua du_g: khfc phuc tot vd hiou qu6, con bi6u hiQn bu6ng16ng ,cdn tiem.An lang phi trong SXKD.
-vi che dO ,ilit sacl; ciLc,chinh. sdch trong tieu thp Sp con ngheo nan l<5ongkich thfch dugc 9i.h hdng ; khdc phirc c6c t6n tai ting ti6u thu Sp, cac khi6u nai kh6chhang gia tdng & cham gi6i quy6t. a9r* t.6c tign thi, crii6n lugc pA ,0" nrriJ, uffiil;;ld sin ph6m m6i AAC,-XD Thuong Hrt., thi#q;r;r,
2. Nguy1n nhhn:

.V? :hil quan: 86 m6y Tharn rnuu nghiQp vu con nhidu h4n ch6 k6 c6 nang lucc6 nhdn, k0 hoach thpc hi6n ban hdnh chdm tia (r<n TC-EGTL zoi ay r<nrr cdn tr6ngcho khiich hdng; Hu.lir5rg. Qudn trf chua phdt huy dugc n[ng luc c6 nh6n vdo c6ng vi6c;ky nang_Tylf g::" ti6p, ddrn phiin chua tliu hrit a"q. su thoirndn kh6ch hdng+vc KHSX : cong t6c du brio vd phdn tich tinh hinh KT-XH, thi iruong thi6uchinh xfrc, cdc tdn t4i chflm khic phuc.
+TO chri'c SX bO m6y cdn thr,r dQng, thi6u tg chri trong giai quy6t c6ng vi6c & sr,rO6i mOi linh hoat theo co cf,6 tfri rruong.

.,^^^ 1 :lY]^*u, dung dugc m6t co cho thu hirt tuyOn dgng nhan su, qu6n ly t5t nh6t
rneo co'che hren nay; nang lr,rc mQt s6 c6n b0 b9c lQ hqn chti a y6u kdm.

+ Tham ,r,r, .hp-"tr6, tnuf ruen te* hiQu qua'chua kip rhdi, lirng tyng ; ,qu6n l1z
cdng ngh!.?lf^16, (Gqch Ttuy nen) n0r1 c6 rric cir6t lugng chua d4t y6u cdu v.v.,.+f iil kiam chi phi,: Thyrc hien ki0p soiit trong giao tnoar,'EM- v4t tu , lao d6ngthi6u cp th€ hoa cong ;q; d6;;; ro .r,r d6ng nen hiQu qua chua cao.

+ Ti6u thu SP; B6n hdng chua linh hopt, k! nang giao ti6p ddm phiin, thuy6t phuc
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vd quin ly khdch hang con nhidu han ch6 .

-Vi khdch quan: Nhu cAu ve thi trudng l6n suc canh tranh sdn phArn cung loai ,
gia ch thi6u minh b4ch cua c6c tu nhdn, co triJUieu hiOn ifrng do4n TT. (S6n phnm gach
nung tu nhdn tdng gAn g6p 3 lAn so n6m 20t7.)

- Nguoi lao d6ng trinh dQ ptrO th6ng nhung xu huo'ng rnu6n ldm vi6c 1he thu nhap
phii cao thiOu thuc tC cung cau tab dOng.

3._E:inh gi6 ch.ung .

- V6i nhfrng kOt qu6 tr6n, ndm 2018 co bAn cac chi tiOu nhiQm vu dar so v6'i I(FI;
m6t vii chi tiOu chua dat nhu di phdn tfch d6nh gi6 tr0n vd nguyOn nhan va chu quan,
kh6ch quan lhm co s6'x6c dinh r5 phuong huong va giai phap khAc phuc trong n[m t6'i.

Qua cl6nh gi6 chring ta cfrng tdng k6t clucrc bdi t o.lirt, ,rglrlg- trong quir trlnh
15nh dao, di6u hanh, quan li va phat trien COng ty, cfrng ld de d6ni gi6 duo-c hoqt d6ng
SIKP phai xu6t phrit tu mirc ti6u kinh t6 lo. i nhuan vtiiiruc tieu XHigiai quy6t .Ong ai
viQc lam 6n dinh cho nguoi lao dQng. M[t khac phhi tdng cud'ng va coi trong c6c chi,h
s6ch d6i v6i Kh6ch hang, b6o vC tai nguy6n; KD phai phu h-o. p vdi co rfrA pfrTt t.iA, ifri
,lo,on*, chft dQng quan tAm nghi0n cuu khai th6c kh6ch hang, dinh hu6ng rt ie, Iuo'c sin
ghAm trong tuong lai, do cung ld hinh thric tang tAm chi6n luo. c vd phat tri6n KD lAu dai
XD Thuo'ng hi6u dim bdo uy tin ngdy t4o ndn t6ng vt'ng chic.

PhAn thil'hui
Pr{u'ONG r-TUONG NrlrEM VU Sxtfl) Z)tg.

. , B*y.. qua ndrr 2019 tr0n co' so nhirng thuAn lqi l<ho khan irhach quan, chfi quan,
cdc t6n tai, han ch6 ndm qua . Cdng ty cin flrat fruy lqi th6 c5.c chir tru,o1g, chilh s6ch
ctra E6ng, & Chinh Phri, nh6t ld nghi quy6t ve phat trian Kinh ta nr nhdn lit ntQt bo phan
quan trong cila nin kinh t€ thi trui'ng iint, tru'Aig.XHCN. C6c th6 ctrO Ntra n"O. aUi jOi
ni6'i, nh6tld cudc c6ch m4ng c6ng,rlrriep 4.0. i6n; thu nhap GDp t[ng truo,ng kh6 7.08o/o tgo dd cho c6c nginh, linh vuc thuc hiOn dAu tu pnat triOn ti6p theo.Tr.ry nhi6n cdn
nhi0u.kh6 khln th6ch thtic dan xen. Tinh hinh crrinfr tri irrO gioi o'" .o. orrg .J" ,rrla"
ti€m an P!['c tap, cac non kinh t6 dilng dAu th6 gi6i di6n bi6n b6t 6n kha ian_e 

"Ay 
.u

chi6n trauh thuo-ng mai v.v. Trong nuo'c su d6i *O'l I<UCN 4.0 con ph6i tirc ding cira
Chinh Phir, c6c chri truor,g, chinh sach phuc vu su O6i mOi con thu ,t6ng, clia phuong
chring ta ld mQt tinh ld tidm n6ng d0 phar trien c6ng nghi6p chua co *ri ;q;, d;l ;6;;
nh6n d6n con thAp chu'a theo kip t6c dQ chung .ttulu]ru'd6 k6o nrrie, kh6 khl, rhach
thri'c phAi t6p trurg.khic phuc n6n hq,at dQng XD vd dAu tu cdn nhiou han ctie; q-rr; i,
\tia ]1oc 9y tld6i rn6'i nhung cdc thd cn6lninn sdch chua ducyc khai thong rheo ,veucau ph6t tri6n. Ld don'i SXVL thuc hi6n cuQc cach mang KHCN a.0 duoc 6p dung
c6ng ngh6 cao (SP t""j A+g.);.sc dAn dgo'c khic phuc cdc han che de dam bao SX. T;;;;
tinh hinh do y€u cAu cdn phdi doi rno'i tu duy, s6ng tao trong quan ly -Dtd, hdlh co chinh
sdch phu hgp m6i thuc hiQn thdnh c6ng chi6n luoc phat triOn c ty.'

I. MUC TIEU NH]EM VU
Theo Chi0n luoc phdt.tri0n crha Cdng ty r15 x6c dinh, giri'vfrlg vd o1 dinh SXI(D, viri

SP truyiin th6ng; ph6n dAu dua day chlyen C6ng nghQ moi vdo hoar dQng co hi€u qu6
ngay tu' khi sin phArn cung cAp cho thi trudng; thpc hiQn quAn tri c61g ty theo hu6.ng
c6ng nghQ cao hi0n dai vd ticn ti6n, song song v6.i qu6n tri DN d6m ba'o',,nirng *r,rai'-
nigi qid vd cha} h'flg" v6i c6c'ddng"*r?rr.,"tacr, Tuy nen-Gach XMCL-Gach
thung 6p AAC g6p phAn thuc hiQn. thdnh .r0rg NQ Hgi nghi ldn thu s6u Ur"a Xri rL,
EAng..; DN doanh thu tdng tir 1,7 drln 1,8 lAn hi0n nay ; N6p ngdn s6ch tdng tu 1,g-2 lAn,
thu nhpp, 6n dinh vi€c ldrn cho NLD ngdy cdng cao.

II. CAC CHi TiEU CHU YEU



l/-Tdng SLSX : Qui chuAn theo NB & 32, 6 tri€u vien dat t3g,l60 so 201g
Trong dd : G.Nung: 10 trvi0n;GXMCL:13,5trvidn;G4ch: AAC:-9,1 vi6n
2/-SXTT : 3Z,SS trviAn dqt t87,ll% so 20lB
Trong dri .' (Ga;h Nung 20 tr vi0n ; Gach XMCL 13,0 tr vi6n; Gach AAC:4,455tr(tuong du'ong 6.2 50rnr)
3/-Kh(;i luqng dichvwv/c; 2r,05 tr vian dat 2l r,r3% so 20iB
Trong dd ;+ Gpch nung :10 tr viOn; XMCL:6,5trvi0n; AAC 4,55 trvi6n(6250 m3)

+ Tdn kho cu6i ky: 5,42tr vi0n
Trongd6: Gach nung :0,32 tr vi6n; GachXMCL: 0,55 tr vien; AAC 4,55(6250 rn3)
4/-Doanh thu; ; TOng Doanh thu : 49,767 ty d6ng dat 174% so 20lB
Trong d6: +Banhdng: 4s,r62 ty (G.nung:23 ty;xMCL:15,6 ti; AAC: 6.562 ty )+v4n chuy6, 4,605g tf(G.nung: r,6 ty;XMCL: r,r55 ty; AAC: 1,25 ty
S/-Lqi nhuqn Tr.rhui ' s,ioo 4, (d.nun g,i,}'ty;xrracr )) ty;vic ov: 0,46)
6/-NQp Ngdn sdch ltrhd na6'c;Thuc hiQn kO t<trai nqp dAy du,krp rhoi huoc 3,0 ti
7/ Ldi cii tac chol cri phi€u : z2g aorgr .6'phi3, :;:;;"s"o 2018
B/-Tt€t KiQnt chi phi gia thdnh gidm xcip xy3t;,";J;Ai,rri.' it ,i, ,u.r.n, sp ss%
9/-Lao d)ng: ll0 ngadi
+Thu nhqp binh quan ctia NLD 6,5 tr lnglthilngtrd l6n
+ NSLD Gia tri-' 452,42tr d6ng / ngucri/ narn ;-NSLE hi€n vdt; zgg,6lvi6n / niimrrb, ra&4vu rr@ru , tyDLIJ ruen vul,_ zdorol vlen / nam

,".. ^,^-*.?^r:D. 
Ggch nung 4,15 ng /tt"viA,; GgchXMCL 2,5g6; Gqch AAC : 25 ng/

day chuyen firo'ng {rrys s0.000m3 : 1,96.s Ngu.d'i/ tr vian fi€u chuan. .,,

t t-Gia ,,i iii,;,,:';;"';; 0, i;;;; )i,"iri' i)}iljteu 
ctluan 

' l

III.GIAT PHAP THtJ',C HIEN ,,, , ll,,

1/ chinh thr"r'c dua.ddy.chuydn AAC vio khai th6c, phat huy toi oa clay chgye*,, .,-,i.XMCL, t6 chric san xuAt ttreo truong giarn sdu sin luo-ng t6n kho cacrr rr,f#d;i;ir;#'rlnnu cau thr trlrong

LL-Gia tri Diiu ttr DA 17 ty (phdn cai hi ct)a DA) l

^ '^. :Z'[i€p tuc cfrng .^1"a tinh ggn bQ m6y theo hu6ng t6 ch['c KD tap rrung cr, l.raclrtoan kinh doanh 2 chp c6ng ty, Nha_rn ay,(Gqch Tuy nen vit Gach Ba iang nhe) vo,i c{rcnh6m SP : Gach nung; G4ch XMCL; Gacir B0 t6ng r.hi .h.r,rg 6p AAC
-c6c Nhd m6y SX theo hu6ng tr,r chy, d6c lap , tu hach to6n & chiu tr6ch nhiernqu6n ly KI{,LD,V4I tu tdi sAn, mdy rnoc thiet bi; quiirinh tiou .rrrAn ,t 6, tuqrg Sp clLrocgiao, ATvS lao dOng, rn6i trucrng, th-qc hiQn th6ng k0 hach toan chi phf SX, giir thanh Si)

theo qui dinh cria C6ng ty & Nhd nu6c.
-C6ng ty chiu tr6ch nhiOm khai th6c thi.truong, cAp phat v6n theo han muc, c1u6,tri h4ch to6n didu hdnh th6ng nhdt; iinh ho4t oicu ctriirr chi iieu 5LSX cho tu,,g Nha mayvd nh6rn s.an ghArn theo cung cAu ; DArl bao nguyd,, ra, ;;;A, 

"u 
uo ddp ning lLro

san xu6t cria tirng Nha nray.
-Sin PhAm AAC do hiOn chua co clon hdng ndn san luu-ng chi duy tri o nirctr/4

_.91*-:.15, 
vd d6 gia:l.tyn:g t9n](]1o g4ch nu,ig,; rdng manh s6n tuong G4ch XMCL>1,3516n cdng suat d0. bn dip cac Sp khac KH tie; thu ndm 20lg .

^ , 
3/.Thqc hi0n sap xcp, tuy6n dyng, dd.o tao, b6 tri ludn chuyen lao ct6ng cldp i:rgy€u cdu thr,rc hiQn nhiQni vu k5 iroach SXKD.
-86o dirn c6ng ty 110 lao d6ng trong do co 15 lao dQng c6ng vi6c vd thoi vu.
Trong d6 Gach nung 42 nguo'i DM 415 rd; XMCL 32 igrttivion; EM 2,5 Ld,r )trvi6n; G?ch AAC 25 ngudi/ todn d6y chuyOn ca phq trg & cong nghQ; co 15 lao d6ng cv

vd thoi vu.

- -Sfp xilp td chirc bQ m6y theo hudng: VPCT G6rn Ban Giam d5c & cac phong
chuy6n m6n nghiQp vu; 2 b{ha may G4ch 'I uy nen , Gach 86 t6ng nhe & c6c b6 ph4n
truc thu6c cong ty

-Td chr?c khai th6c cung fng vr Nguy0n li6u, phu ting,va tidn v6n phuc vu cho

I
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SXKD. (EAt sdt, C6t x6y dpng, c6t min, Xi mang PC40, XM Binli Dinh, ViSai;Nghi son,
Phric son...), VOi bQt/cuc, BQt nhdm, Thach cao,..; Than c6rn vh Than cuc NhAp khAu tai
In d6vd Than Qu6ng ninh, Di6n nang cho 2 Nhd m6y, ddu tu th0m rn6t m6y ph6t du
phdng CS 150 KVA.

- Khai th6c V6n luu <1Qng 20Ti d6ng tu ngu6n tin dung ng0n hdrig ...
4/ Hodn thiQn ctr6 O9 quin tri C6ng t1, :theo hu6ng C6ng ty h4ch todn hcr. p nhht;2

Nhd rn6y hpch to6n phu thu6c; Kiqn todn bQ m6y quin ly cdng ty theo irudng chuy6n
mdn ho6, chuy6n nghiCp ho6 hiQu quA cao nh6t

-Phdn c6p giao quyi,n tu chri, tU chiu tr6ch nhi6m,c6p han mrlc tin dung, khoan clii
phi cho Nhd rn6y; Cdng ty hach toan t6ng h-o. p tap trung, ldp b6o c6o tdi chinh, x6c dinh
t5 tai vd quytit to6n thu€, xri ly cdcvdn ee tai chinh theo qui dinh.(Z theo tu'ng iopi SP
dich vu, tirng bQ phAn Phdn xudng, Nhd may-C6ng ty);giao kho6n dinh muc chi phi cho
tung bd phdn SXI(D (Vat tu,Nguy6n li6u, gi6 thdnh SX, chi phi chung va EM lao d6ng,

:
do'n gia luong t6ng hop...) trong SX & cdng vidc.

+Ap dung ch6 d6 ti6t ki0rn thu mua cung ring giirn 5%; cip ph6t giam 3-5% so
dinh mr1c du trir, dugc duyOt

+Ap dung HTQ! cL iso 9001-2015 , chung nhan hqp chuAn qu6c gia euATE,s,
CO-CQ cho c5c sin phAm (G.nung, XMCL; AAC ) truoc khi dua ra thitruong ti6u thu.

5l Phil tri0n Kh6ch hdng & thi truong, th| phAn: XAy dpng vd giri'vlrng Thucrng
hiQu "TUY NEN BINH DINH" vdi c6c nhdn hi0u "Brrco-GKN" viet tat B-GI(N &
nhan hiQu "BITCO-AAC" vitit tit ((B-AAC,,

-Khai th6c thi trudng tuydn th5ng Binh Dinh. Gia lai, Phri y6n...n-ro r6ng thi
trud'ng B[c BD,Qudng Nam-Dd ning,& Nam Rinh Dinh Kh6nh hoa-Nha trang; ciic tinh

^ ,, AT0y nguyen ti6n toi tim kiOm thi truong xudt khdu 1d16i ASEAN, DOng bac chau A.

. -Xfiy dung d6i ngfr Ti6p thi, b6n hang linh hopt, cac dia Uan mOi c6 hiQu qui, Ap
chi6n luoc Maketing Mix(H5n hqp),Chi6n lugc 4P, ki/ ndng ddrn ph6n chuy0n nghi0p, ky
k5t tr-o. p d6ng, ban giao hdng, thanh todn, thu ncr,thanh Iy HD, dich vu, chia sd rfri ro v,v.

. 6lW6t s5 nQi dungkhic Tdng cudng hgp t6c v6i_c6c co quan qu6n ly NhdL nuoc,
t6 chri'c tin dung, tu vAn, d6i tac khrich hang c6c Nha dAu tu v6n trOn sdn UpCom; XD
rn6i truo'ng {D dung Phap luAt, ndng cao ndng lqc qu6.n tri c6ng ty theo Huong CNII-
HDH, ph6t tiOn SXKD ,di da chi6u dat muc ti0u chi6n luo-c trung A aai han cua C6ng ty

Trcn day la m6t s6 gi6i phdp thgc hion nhiQm vp KH-SXKD n[m z}tg,od Ngni
c6c bQ phan liOn quan biun sirt, nghien cfru h!, cu the hoir trien khai thuc hiOn hi6u quir
thuc thi nhi0m vu dAt KFI cao nh6t.

CONG TY CO PHAN GACH TUY NEN EiXH DINH
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