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(Ban hdnh kdm theo Th6ng tu s6 155 /201S/TT-BTC ngay 06 thdng 10 ndm 2015 ala

B0 Tdi ch{nh huong ddn C6ng b6 th1ng tin ben thi trudng ch ng khodn)

nAo cAO THT],ONG NION
TCn Cdng ty: coNc rY cO PHAN THEP vIcASA - VNSTEEL

NAM 2O1S

L Th6ng tin chung

1. Thdng tin khdi qudt

- TOn giao dich: C6ng ty C6 phAn fnep Vrcn'Sl - VNSTEEL

- Gi6y chnng nh{n ddng ky doadr nghiQp sd: 3600961762

- Vdn di6u l9: 151.873.220.000 ViQt Nam ddng

- V5n dAu tu cria cht sd hiru: 151.873.220.000 ViQt Nam ddng

- Dia chi: KCN Bi6n Hda I, dudng s6 g, p.arl einh, TP. Bi€n Hoa, Tinh Ddng Nai.

- 56 diPntho4i: 0251.3836148
^ i  -- so lax:

- Website:

0251.3836505

www.vicasasteel.com; www.thepbienhoa.com.vn

- Ma cO phit5u (ni5u c6): VCA

Qud trinh hinh thdnh vd phtit fi6n

Gi6y chung nhin ddng ky !in! doanh Cong ty Cd phan s6 +203000+Z+ do So k6 ho4ch

va EAu tu tinh Ddng Nai c6p lan dau ngdy 2511212007.

GiAy chung nhfln tt6ng ky dounJr nghiQp Cpng ty c6 plan md s6..doanh. nghiQp

ZefiOSOSOl do S0 k6 hoach vir DAu tu tinh Ddng Nai dAng ky thay d6i lan tht I ngey

1611212010.

Gi6y chfng nhin ddng kj doanh nghiQp C6ng ty Cd phAn sO:60OS61ZOZ do So kal

hoath va Diu tu tinh Ddng Nai ddng hj thay d6i len thft 3 ngity 0710512013 '

Gi6y chung nhin ttang kj doanh nghiQp Cong ty Cd phan sO l60OgOtZOZ do So k6

hoaih va DAu tu tinh Ddng Nai d6ng kli thay d6i l6n thf 4 ngiry 25110/2013 '

Gi6y chtrng nh{n ddng lqi doanh nghiQp Cong ty CO phan s6 IOOOSO1IOZ do So k6

hoach vd Ddu tu tinh Ddng Nai dAng k! thay d6i 16n thrl 5 ngiry 1810412014'

Gi6y chtrng nhfn ddng h-i doanh nghiQp C6ng ry Co phan s6:ogogotzez do Srv k6

hoath vir DAu tu tinh Eiing Nai dang Li thay d6i lan thf 6 ngiry 0610412016'

Gi6y chrme nh4n ddng ky doanh nghiQp C6ng ty C6 phin s6lOOOgOtZOZ do So k6
hoach vir DAu tu tinh Dting Nai ddng h.i thay d6i lan thf 7 ngdy 09/08/2018'

* Giiiy chilmg nhQn ddng lcy doanh nghiQp C6ng ty Cd phdn td SOOOSOIZOZ do Sd kd

hoach vd Diu tr tinh Ding Nai ddng lci thay d6i ldn thu 8 ngdy 02/01/2019'
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Gi6y chimg nhQn dAne hj chrmg khorin vd ttugc c6p md chimg kho6n (VCA) t4i Trung

tdm Luu lqi Chimg khorin VietNam kC tu ngiry l5/lll20l0

2. Ngdnh nghi vd illa bdn kinh doanh- 
- Ngenn nghd kinh doanh: + SanphAmth6p c6n

+ San phAm ph6i th6p

- Dia birn kinh doanh: + Thaft pho Hd Cni frlintr

+ Bd Ria - Vfing Tdu

+ Nha Trang

+ CAn Tho

3. Thing tin vi mO hinh qudn tt!, tO chtbc kinh doanh vd bQ mdy qadn $'
- M6 hinh quin trl.

- Co c6u bQ m6y quin $
gdm:

+ Dai hQi d6ng C6 <t6ng;

+ Hdi ddng Quin tri;

+ Ban ki6m so6t;

+ Ban Tdng Girim tt5c;

cria COng ty: Theo m6 hinh C6ng ty C6 phin, bao
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+ C6c phdng ChuYOn m6n;

+ C6c phdn xu&ng.

Eai hQi dilng c6 d6ng:

Dai hOi c6 d6ng ld co quan c6 thAm quvAn cao ntr{ c1i1 991e tv: qlvlt dif c6c vdn

dd ; ii;" quan t;i phuong huong hoaidEng, v6n di6u lQ, kti hoach phdt tri6n ngdn vir

aai fra" 
",iu 

COng ty, nha;sg Hqi dOng quin trl, Ban ki6m so6t vd nhirng v6n dO khdc

dugc quy dinh trong Di0u lQ C6ng tY.

HQi ddne quin trl:

Ho4t dQng kinh doanh vd uic cdng viQc cria Cdng ty phii chju tU,Ci'i* sril-vd chi dao

.r.iu ff .bi O'Ott"g quan tri. HQi ddng qr* tti ld co quan c6 ddy d0 qlv{ !q 
tt^ thuc hi€1

tAt"a'"a" qu]van nf,an danh C6ng-ty tru nhtng thAm quydn thuQc v€ DaihQi.tldng cd

CO"g. ffOf dOng quan trl c6 tr6ch nhiQm gi6m sdt-t6ng Girim <l6c di€u hanh vd c6c ciin

b6 quan li kh6c. Quy€n vd nghia vr; cria HQi <l6ng {uan tri do luQt ph6p vd DiAu lQ

C6ng ty ua quytlt dinh cria Dai hQi d6ng cd ddng quy dinh'

HQi ttdng quan tri Cdng ty gdm 05 thdnh vi6n, trong d6 c6 02 thenh vi€n kh6ng

chuy6n tr6ch vd 01 thinh vi€n dQc l{p.

+ 6ng LO Vdn Cam - Cht tich HOi ddng quan trl;

+ Ong Nguy6n Xudn Ti6n - Thanh vi€n;

1ng N gtydn Xudn TiAn mi6n nhiQm Thdnh vi\n HE QT tir ngay 0 I /0 I /2 0 I 9'

+ 6ngNguy6n D6ng Virng - Thinh vi6n;

+ 6ngVO HUu - Thinhvi6n;

+ Ong Nguy6n 86o Giang - Thanh viOn'

Ban ki6m so6t:

Ban ki6m so6t do D?i hQi d6ng c6 dong bdu ra, c6 tr6ch nhiQm ki6m tra brio c6o Tdi

chinh hang qu;f, ndm, xem x6t ci-c b6o crio cria Cdng ty_v€ cric hq.th6ng ki6m so6t n6i

tO 
"a 

cac ittiQm vu kh6c thuQc thAm quydn dugc quy dinh trong Di6u l9 C6ne ty'

Ban ki6m so6t cta C6ng ty hiQn nay giim 03 thinh vi€n:

+ Ong Nguy6n Phu6c H6i - Trudng ban ki6m so6t;

t Ong LO Trgng Dung

+ Ong H6 Duy Khii

- Thanh vi€n;

- Thdnh vi6n.
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Ban T6ng Gi6m d6c:

T6ng Gidm ilic: T6nggi6m ddc ld ngudi dai diQn theo ph6p luflt cria COng ty' di€u

hanh rn'qi ho4t dQng sin xu6t kinh doanh hdng ngdy.cria Cdng ty, chiu sg Slam 9al c{

Hoi dd;g ;"e" tri ia chiu tr6ch nhiQm trudc HQi ddng quan hi vd tru6c.phr4Lp luit vO

ui6c tfruJ frien c6c quvAn vi nhiQm vg dugc giao. Giup viQc T6ng Girlm ddc ld c6c Ph6

f6ng gia* d5c, f6 ioan tru&ng vd c6c phdng ban phdn xu0ng chric nlng'

Cdc phd T6ng gidn itdc: Chc Ph6 T6ng Gi6m d5c"ld 
"qyi 

Cllp T6ng Girim ddc

did;;a;,h mOt lini wc ho4c m0t so linh w9duo9,T61g Gi6m 99t th^-:ole; 
thiu

tr6ch nhiQm iru6c HQi ddng quan tri, T6ng gi6m tt6c vir tru6c phdp lu{t v€ lTnh vgc

minh dugc phdn c6ng Phu tdch.
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Ban T6ng Girim d6c c6ng ry hiQn nay g6m 01 T6ng gi6m d6c vd 02 ph6 T6ng Gi6m

di5c:

+ One Nzuv6n XuAn Ti6n - T6ng girim D6c;
Oii i {,rya, Xrdn Tid n m i6 n nh i ( m ih tt" dan h Tting C id m d6c til ngay 0 I /0 I /2 0 I 9

+ Ong Hulnh C6ng Du - T6ng gi6m D6c;

ong Hu),nh c6ng Du b6 nhi€m chrlc danh T6ng Gidm d6c ir ngdy 0l/01/2019

+ Ong Vuong Thanh Euong - Ph6 Tdng Gidm d6c;

+ Ong Nguy6n D6ng Virng - Ph6 Tdng Girim d6c.

Kii todn tnrfurtg:Ong Nguy6n Thanh Hirng.

C6c Phdng Ban, PhAn xu0ng cfra C64g ty: girm 05 phdng vd 03 phdn xu0ng'

+ Phdng T6 chric Hanh chlnh: -'Ong Vt HOng Khanh: Tru0ng phdng;

+ Phdng Tdi chinh K6 torin - 6ng Nguy6n Thanh Hirng: Trudng phdng;

+ Phdng Kii ho4ch Vflt tu Kinh doanh - 6ng Ph4m Xu6n Phong: Truong phdng;

+ Phdng K! thu{t Co diQn An todn - Ong Nguy6n quyiSt Chitin: Tru&ng phdng;

+ Phdng Quan li Ch6t luqng - Bd Nguy6n Thl Hii Eulng: Tru0ng phdng;

+ PhAn xu&ng LuyQn - Ong Ng6 Ti6n Thq: Quan ddc;

+ Phdn xu&ng Crin - Ong LO Trong Dung: Quan ddc;

+ Phdn xudng Gia c6ng Sria chtra - Ong fr6n Nggc Qu6n: Quan d5c'

- Cic c6ng ty con, c6ng tY li6n kiit:

Khdng c6 Cdng ty con, kh6ng c6 C6ng ty li€n k6t'

4. Dlnh hwdng phtit ti6n

- C6c mgc tiGu chfr y6u cia C6ng ty nim 2018:

+ Kti ho4ch sin xu6t:
- Sanluqng: Sanluqngphdith6p: 180.000t6n'

San lugng thdP crin: 150.000 t6n'

+ Doanh thu: 2.253.925 triQu ddng.

+ K6ho4chti€uthg: l50.000t6nsanphAmth6pc6n'

+ Lqi nhuan trudc thui5: 50.000 triQu ddng'

+ CO ttlc: 20 o/o

- C6ng t6c m6i trutmg:

+ H6 th6ng lim m5t khi thii sau khi ddu tu sria chira da ph6t huy hiQu qud tl5t, kh6ng

gdy kh6i bui ra mdi trudng xung quanh.

+ De C6ng.ty ngdy cdng ph6t tri6n b€n viing, trong.nim qua Cdng ty <ta trii5n khai

thlrc hiQn i6t-.a" jOng ticb6o vQ mdi trudng nhu triing th6m cdy xanh, duy tri hoat

d6ng 6n dinh cria nelnOng ld gia nhiQt trung tAn dem l4i hiQu qu6 kinh t6 vd mdi

truong.
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+ COng t6c xri lf khi th6i,.nu6c tlrni dat QCVN (Quy chuan Vigt Nam) vd m6i

truonglCOng t6c quin li chfutth ii6" A"g" tiUc hien nehi6m tric vd c6 hi hqp d6ng

vdi d6i t6c cZ chtc nang xi li chfurhairi" 4,5 einrt t3, xrr ti

- Cdng tic t6 chric lao tlQng, tidn luong vir tliri siing:

+ Thlrc hiQn viQc tr6 luong cho Ngudi lao dQng vd quan li theo tling quy ch6 ph6n

ptrOi tien luong cria Cdng ty vd c6c ch6 dQ kh6c cia Ngudi lao dQng theo dring qui

dinh vd c6c ch€ d0 hiQn hdnh.

+ Lao tl6ng binh qudn trong n[m 20 1 8 ld 449 nguoi (trong d6 c6 29 nir).

+ Thu nh{p binh qudn cria ngudi lao dQng h 18.683.000 itting/ngudi/thring (Ndm

20 1 7 h I 6.3 88.000 ddng/ngudi/th6ng).

+ Chu c6p chi phi vd phuong tiQn cho ngud'i lao dQng tli nghi m6t hang ndm'

+ T6 chr?c ki6m tra stic kh6e dinh k' 449 nguOi vd khrtun bQnh ngh6 nghiQp cho 143

ngudi lao dQng.

- C6ng t6c an ninh tr$t tr; vir an toirn lao dQng:

+ Duy hi thgc hiQn t6t nhiQm vu b6o vQ tdi san, git viing an ninh chinh td trat tg

trong C6ng ty.

+ C6ng t6c hu6n luyQn dlnh kj' duo.c thuc hi€n nghiEm tuc tir ddu nim vd t6 chrlc

hur6n luyQn cho 428 cdng.nhdn, m& 07 lop huAn luyQn T lo.an..P 
c6c cOng nhdn

vAn nantr ttrii5t bl c6 y€u ciu nghi€m ngdt v6 an toan, md 0l l6p huan luyQn c6ng t6c

an toirn cho crin bQ qudn lf .

+ Trang bl vd sft dung dAy di bno hQ lao dQng theo dring ydu cdu nganh nghA, rd

so6t, bd sung c6c quy dinh an tod'n, nQi qui trong cdng tdc BHLD' Trong ndm c6 05

vg tai n4n tao eong, trong it6 tai.nan nhg: 03 vu, tai n4n n{ng: 02 4r' Tdng s6 ngrrdi

bi tai nan lao dQng: 05 ngudi. T6ng chi phi cho tai n4n lao d$ng 165,678 hiQu ddng.

Nguy€n nhdn chri yiSu do ngudi lao dQng chua ch6p hanh dung qui trinh, qui dinh an

toan lao dQng.

+ Duy tri nd ni5p c6ng t6c kiiim tra an todn lao dQng, vQ sinh cdng nghiQp, t6 chrlc

dQi ciruydn trric-h phdng ch6ng ng{p vir cdng tric PCCN. Quan tdm tdt d6n vQ sinh

<tuong giao th6ng nQi tO, n'at Uangiin xu6t, chdm s6c, trdng th€m cdy xanh cii t4o

mdi truong ldm viQc.

+ T6 chrlc thlrc hiQn vd duy tri cdng t6c 55 t4i cric don vi san xu6t t a Phdng ban

hong Cdng ty, dinh kj ki6m tra vd danh gi6 ho4t dQng ndy

- Cdng t6c Tiri chinh - K6 to6n:

+ Thlrc hiQn dung c6c chti d0, quy ttinh vii tdi chinh cria Nhd Nudc vd quy ch6 tdi

chinh cfia C6ng ty c6 phdn.

+ 86o rl6m c6c thdi han khai b6o thu6 vd nQp thu6 ddy dri. Cdng U6 thOng tin chinh

x6c, tfiing hqn theo yOu cAu v6i cdng ty d4i chung.

+ PhAn tich chi ti6t chi phi san xuSt kip thdi.

+ Drip img dri v6n vd kip thdi cho san xu6t kinh doanh v6i mric chi phi tdi chinh

hsp ry.
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+ D6p img day ttri c6ng t6c ki6m ha tii chinh ginh ki cria T6ng C6ng ty vir c6ng t6c

ki6mto6n'hang nam,6ao dim <lung c6c ch6 dQ th6ng kd, ludn chuy6n, luu tril

chimg tir.
- C6ng t6c ki thuft vi Cdng nghQ:

+ trit5t bi ld 20 t5n vd ld tinh luyQn ho4t dQng 6n ttinh. Ch6t luqng san phdm d.t d

mtc cao. Trong ndm t4p trung sAn xu6t c6c m6c th6p cacbon thdng thudng vd h.n

chti sin xuht cic m6c thep hqp kim th6p d0 bdn cao. Tuy nhi6n thii5t bi ld c6 nhiAu

han chti, m[t bing cdng nghQ khdng th{t sU thudn lqi n6n kh6 hqp li h6a san xu6t d0

gi6m c6c chi ti€u k! thuft.

+ Thi6t bi c6n ho4t dQng tuong d5i 6n dinh, cOng nghQ cdn ngdy cdng dugc hodn

thiQn cho phdp kh6 n6ng ndng c6ng 2,5t c6n, chAt lugng san ph6m d4t mrlc tt5i da vd

gi6m chi phi sin xu6t. Cffng nhu LuyQn th6p, m[t bing ch{t hep vd c6ng nghp cfl

cfing tlang ld cin hd lon disn khd ndng canh tranh cta don vi.

5. Cdc rrti ro:

Cdng ty dd xdy dpg hQ thdng ki€m so6t nhim d6m bdo sg cAn bing d muc-hqp ly

gffia chi phi rui ro ph6t sinh vd chi phi quin li rui ro. Ban Tdng Gi6m d6c c6ng ty

ituong *uyCn theo doi quy hinh qu* ff -i to e6 Aa. b6o sp cdn bang hqp ry gita

rui ro vd ki€m soiit rui ro.

Tinh hinh ho4t ttQng trong nim 2018

I. Tinh hinh hogt itQng sdn xudt kinh doanh 2018

- K6t qui ho4t ilQng sin xu6t kinh doanh trong nIm:

+ San luqng thdp ph6i d4t 206.091 tAn bdng 114,50% kti hoach ndm

(206.091/180.000 tan), tdng hon 20,14% so v6i ndm 2017'

+ San luqng th6p c6n dat 179.103 t6n bing llg,40% kti hoAch nim

(179.103/150.000 tan), tdng hon 22,55% so vdi ndm 2017'

+ San luqng san xu6t cria C6ng ty tdng do thi truong ti6u thU tuong d6i 6n dinh,

lugng san 
"u6t 

*tep ph6i binh qudn tr€n 17 '174 tlinlthlng vd thlP cfn lr-€n 74'925

tdrVtiane. Hoat d0ne san *,r5t kinh doanh trong ndm tlat hiQu qui t6t ld do srl dung

t6i Aa c6-ng .u6t ttti6i Ui, san lugng san xu6t phOi thdp vd thdp crin tl4t tr€n 90o/o c6ng

soAt thi6t ti.

+ San ph6m ti€u thg dat 170.013 tAn, bing 113,34%-ke.hoach ndm

(170.013/150.000 t[n). Trong t16 th6p cuQn lieu thy ttugc 81.450 tdn chi6m ti lQ

il,Sw"vd th6p thanh ti6u tttU eoq. SZ.1:S t6n chi6m ti lC 51,25%. Thdp crin ti6u

thu ndm 2018 vuqt 17,54% so v6i ndm 2017'

+ Hi0n nav c6ns t6c ti6u thu thUc hiQn theo Quy dinh quan $ gi6m s6t hopt dQng

vd ti€u thg san pttA. tnep ctu Tdng C6ng tyda tirng bu6c eli vdo 6n dinh ve ph6t

huy hiQu qun. Oa c6 g6n k6t vi ddng bO nhAt dlnh gifia c6c Cdng ty c9 {an 
v.a

cong ty TNHH M-TV Thdp MianNam:vNlTpEL trong vi6c lflp k€ ho4ch s6n xudt

vd ti€u thu sin phAm cflng nhu trong viQc xdy dpg gi6 bdn th6p'

- Tinh hinh thqc hiQn so vri'i k6 ho4ch:

+ Sin xu6t:
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Chi ti6u DVT
K6 ho4ch

2018
Thu, c hiQn

2018
Thqc hiQn

20t7
Ti le % 2018

(Trr/Krr)
T! r6%

Q0r8t20t7)

Th6p LuyQn T6n 180.000 206.09r 171.548 714,500/o l20,l4Yo

Thdp Can TAn 150.000 179.103 146.148 119,40% 122,550

+ Kinh doanh:

Chi ti6u DVT
K6 ho4ch

2018
Thqc hiQn

2018
Thr;c hiQn

2017

Ti le % 2018

(TII/Krr)

r ! rc%
Q0r8t20r7)

Ti6u thu
Th6p cdn

Tan 1s0.000 1.70.013 144.649 1t3,34% t17,54%

Doanh thu
ri

ddng
2328 2.512 1.894 107,90% 132,620h

Lqi nhuan.
(tru6c thu6)

ri
oong

50,000 40,t42 84,132 80,28% 47,71.%

2. TO chr?c vd nhhn slr

- Danh s6ch Ban di6u hdnh:

2.1 Ong Nguy5n XuAn Ti6n: Thinh viOn HDQT ki€m T6ng Gi6m d6c

Qu6c tich: VigtNam; Ddn tQc: Kinh

Trinh dQ chuyOn m6n: K! su LuYQn kim.

56 luqng c6 phi6u n6m git: 2.278.125 c0 phi6u ptr6,ttrong, trong d6 c6 nhdn sd

htru: Kh6ng, c6 phi6u dugc riy qry€n2.278.125 cd phi6u'
*Onp Nsuvdn Xudn Tidn mi6n nhi€m chrlc danh Tdng .Cidm d6c ft ngdy

0t/01/2dli vd chdm dnt uy quyin ldm dqi diQn phtin v6n Tdng C6ng ty Thdp ViQt

Nat-CTCP tqi C6ng ty CP Thdp VICASA-WSTEEL t* ngav 01/01/2019'

2.2 6ng Hulnh C6ng Du: T6ng Girim ddc

Qu6c t!ch: Viet Nam; Ddn tQc: Kinh

Trinh dQ chuyOn m6n: K! su LuyQn kim; Cri nhdn kinh ti5'

56 tuqng c6 phitiu nim git: 2.278.125 c6 phitSu" ph6.ttrOng, trong d6 cd nhdn s6,

hitu: Kh6ng, cd phitiu dugc riy quy€n2.278J25 c6 phi6u.
* Ong Hui,nh C6ng Du b6 nhi€m chttc danh Ti5ng Gidm diic ti ngay 0U0t/2019

vd,ity Ety:in ldm dqi dt1n phdnviSn T6ng c6ng ty Thdp viQt Nam'-cTCP tqi c6ng ty

CP Thdp VICASA-VNSTEEL tit ngdy 01/01/2019.

23 Ong Vuong Thanh Dutmg: Ph6 T6ng Gi6m <ti5c

Qu6c tich: Vi€t Nam; D6n tQc: Kinh

Trinh d0 chuy€n mdn: K! su Co khi Chi5 t4o mriy.

\
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Sd luqng c0 phii5u n6m git: 2.587 c6 phitiu ph6,thOng, trong tt6 c6 nh6n sd htu:

2.587 cd phiilu, c6 phitiu dugc riy quy€n: 0 cd phi€u'

2.4 6ng Nguydn Ddng Viing: Thdnh vi6n HDQT ki6m Ph6 T6ng Gi6m d6c

Qu6c tich: Vi0t Nam; Ddn tQc: Kinh

Trinh tlQ chuyOn mdn: Ct nhAn Quan tri Kinh doanh'

56 luqng c6 phitiu n6m git: 1.518.750 cd phi6u. ptr6.ttrOng, trong tt6 c6 nh6n s&

hiru: Kh6ng, cd phii5u ttugc riy quy6n 1.518.750 c6 phi6u'

2.5 6ng Nguy6n Thanh Hirng: Ktl torin truong

Qu6c tich: ViQt Nam; Ddn tQc: Kinh

Trinh tlQ chuy6n mdn: Ct nhan Tdi chinh doanh nghiQp

56 luqng c6.phitiu nim git: 1.g58 c6' phi6u ph6 th6ng, trong rt6 c6 nh6n sd hitu:

1.958 cd phi6u.

- 56 luqng crin bQ c6ng nhdn vi6n Cdng ty c6 d€n3111212018 ld: 450 nguoi'

3. Tinh hinh s&a chiea l6n vd iftu tn, tinh hinh thgc htA.n cdc dlc dn

a. C6c khoin sfta chfra l6n vh tIAu tu kin:

- Srla chila lon t6ng cQng 07 h4ng mgc, trong <16 dd tlua viro sri dqng, quyi5t toan

xong 05 h4ng msc vOi gfr tri t,9Z"S t!'<lOng; OZ trang msc v6i gi6 tri 0,550 t! d6ng

chua thgc hiQn.
EW: TriQuiling

Stt H4ng mgc
KH SCL <fugc

ph6 duyQt
(ChuaVAT)

Quy6t toan
(chua c6 VAT)

quytit torln
(c6 vAT)

A B 1 2 J

I
Srla chta tim dan, v6t mucrng
nudc C6ng ty

200 l 8 l 198

2
C6ng thodt nuoc thai sinh ho4t

D300
200 Chua thgc hiQn

J Ch6ng dQt nhd xucrng 680 670 737

4 Duong nQi b0 C6ng tY 350 Chua thltc hiQn

5
Sira chta m4t bdng c6ng nghQ

PX luyqn
300 295 325

t) M6ng san nguQi thoi 3 520 520 57r

7 M6ng ld gia nhiQt 2 vd con ldn 150 I J J 147

T6ng cQng 2.400 1.799 1.978
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EW:

str H4ng muc

- lI Ong muc
ddu tu dugc
ph6 duyQt

T6ng CP
ph6t sinh

(chua VAT)

ii6 tri quy€t
torin (c6
vAr)

TAng
TSCE

B I 2 3 A

I Xe tai ben Hyundai 25T 60N 5913 245 269 245

z Xe dAu keo Htundai 38C 02596 t70 187 t70

3
M6y d6ng b6 th6p thanh REBM-
800

1.600 l 400 1.540 1.400

A M6y tiOn CNC 4.000 3.577 3.93s 3.577

5 Can th6 hang dqc 40.000 4.073

6 DOne co DC 375KW 700 39s 435 39s

7 HQ thdng DCS c6c thi6t bi cdm
Simac

1.500

8 H0 thi5ng phdn mdm quan li ROXY 1.000

9
HT trung tdm thu nhQP dt liQu,
gidm s6t vd tli6u khi6n fir xa
(SCADA) I1OKV

2.200 1.271 1.398 1.271

10 Gi6 crin block mill 2.000

1 1 DQng co 700 HP tr4m OxY
800m3ftt

1.500 791 791 791

L2 M6y phay truc can CNC 1.500 1.300 1.430 1.300

I J M6y n6n khi King Power KPCJ5 387 426 387

l 4 Kho thdp thdnh phArn (Kho C) 1.000 937 1.031 937

1 5
. l

HT van chuy€n vd tl6ng b6 th6P
cu6n

286

T6ng c0ng 57.000 14.832 tt.442 10.473

- Mua sim TSCE vd dAu tu XDCB 15 hang muc vdi t6ng chi phi ttugc ph€ duyQt 57

tj'il6ng:

+ D6 rtua vdo sri dung 10 hang muc vd quytit to6n xong vdi giatri 10,473 ty

ddng.
+ D; an c6n th6 hdng dsc v6i mric tliu tu tlugc ph€ duyQt la 40 ry ddng dang

tri6n khai bao gdim: HC ttr6ng thitit bi co m1y cin,, he th6ng diQn di€u khi6n mrly

crin vd m6y cat fO, -ay Uitin dp ddu 3 pha, nhdn cdng vd m6y thi c6ng m6ng

thi6t bi. Cdng trinh dg ki6n hoirn thirnh trong qui 112019'
+ 04 h?ng muc dang tri6n khai ld: H€ thdne bCS cac.thitlt bi crin.simac, h0

th6ng ilft;nj. q,r# li Roxy, gi6 crinblock mill' hQ th6ng v4n chuytin vd <t6ng

b6 thdp cuQn.

b. C6c cdng ty con' cdng tY liGn k6t:

Kh6ng c6 C6ng ty con vir Cdng ty li6n ktit.

4. Tinh hinh thi chinh:

#
6N
O P
TH

ASA.
)\-
S
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Chi ti€u Nim 2018 Nim 2017
o/o tdnggihm

Qor8t2017)

_ ?
tong gra trl tal san

Doanh thu thudn

Lqi nhuAn tu hoat dQng kinh
doanh

Lqi nhu$n kh6c
'  ,  ' ,  i

Lgl nnuan truoc mue

Lgi nhuQn sau thu(i

611.006.379.448

2.512.157 .974.249

40.930.978.037

(788.4e9.027)

40.142.479.0f0

32.097.073.408

425.424.505.473

1.894.196.501.993

81.385.014.912

2.747.617.636

84.132.632.s48

66.743.578.891

+43,62yo

+32,620/o

-49,71%

-128,70%

-52,290/o

-51,91%

a. Tinh hinh tiri chinh:

5. Co cdu c6 dilng, thay itili vdn ildu tu crta chfi s6 hfru:

a. Cdphdn;

T6ng s6 c0 phan dang luu hdnh lir 15.187.322 cO phan ph6 thdng' Trong d6:

. 56lugngcdphanchuy6nnhuqngt.udold: 15.187.322CP.

r 55 lugng c6 phAn bi h4n ch6 chuy6n nhugng ld: Khdng c6'

b. Co cfru c6 tl6ng:

F C6 edng trong nurirc: 15.182.260 CP Tf lQ: 99,97 yo

Cdng ty C6 phdn thdp VICASA-WSTEEL-Bdo cdo thttdng ni€n ndm 2018 Trang 10/30

DVT: ViQtNam Edng

HA

v]i$

b. C6c chi ti6u tiri chinh chfi YLAu:

stt C6c chi ti6u Dvt Nim 2017 Nnm 2018

I Tni san ddi h4n/T6ng tdi san % 13,830/o 27,000/o

z Tii san ngih h4n/T6ng tdi san % 86,t7% 79,000/o

3 Ng phii tralTdng ngudn vtin % 59,11% 36,59%

A Ngudn v6n chri sd htu/Tdng ttgudtt viStt % 40,89% 63,41%

5 Khi nhns thanh to6n nhanh lan 0,46 1,28

6 Khi ndng thanh to6n hien hanh lan 1,46 2,16

7 T! su6t lgi nhu{n sau thu6/doanh thu thuAn o/o r28% 3,52%

8 T! su6t tgi nhu{n sau thut5/Tdng TS (ROA) o/o 5,25% t5,690/o

9
Tt sufi lst nhuan sau thuilA{gudn v6n chri
sd hiru (ROE)

% t2,850/o 24,74%

10 LAi c0 ban trCn c6 Phi6u (EPS) \./ND 2.fi3 4.395



. Cd d6ng Nhd nudc: 9.871.875 CP Ti'lQ:

. Ci| ddng tii chac: 2.108.948 CP Ti'lQ:

6s,00 %

13,89 %

21,08 %

0,03 vo
. C6 d6ng cd nhdn:

F C6 a6ng nufc ngoiri:

3.201.437 CP Ti t€:

s.062 cP Tf lQ:

c. Tinh hinh thay il6i v6n itd.u tu crta chti sO hitu: Kh6ng c6 tdng v6n chi sd hiru.

d. Giao dlch cd phii\u qui: Trotgndrn20l8 C0ng ty khdng c6 c6 phi6u qu!

e. Ctic chftng khodn khtic: Trong ndm 2018 kh6ng c6 chfmg kho6n kh6c

5. Btio ctio ttic tlQng rtn mili trwdng:

-H€th6neldmm6tkhi tha isaukhiddufus; lachtaddphdthuyhiQuqu6t6t ,kh6ng
gdy kh6i bui ra mdi trudng xung quanh.'

- 1,5 COng ty ngdy cdng ph6t tri6n bdn vtng, trong ndm qua Cdng ty da triiln khai thgc

hi€n t6t 
"i..Otieia. 

b6ovQ mdi truong nhu hdng th€m cdy xanh, duy tri ho4t dQng 6n

dinh cria hQ tfr6ne tO gia nhiQt trung tdn dem l4i hiQu qui kinh t6 vd mdi trudng'

- Cdne t6c xri l,f khi thii, nu6c thii d4t QCVN (Quy chudn Vigt Nam; vii mdi trudng'

C6ngiac qoaniy ch6t ttrii r,in duqc thgc hiQn nghiOm tuc vi c6 ky hqp ddng v6i d6i

tdc c? chrii ndng xri ly ch6t thai riin e6 Ointr tj. xt ti.

IIl. 86o c6o vh ttinh gi6 cia Ban T6ng Gi6m d(ic

1. Ddnh gid kit tlud hogt itQng sdn xudt kinh iloanh:

1.1. Kh6 khin

- Th! trudng thdp th6 gi6i: Thi truong th6p th6 gi6i bi6n dQng kh6 ludng' Quf III nAm

2018, thi t*One thdptttti gioi di6n bitin kh6c nhau tuy theo khu W9' T-ai tli tru'mg

fvfy, Cfrau A", i-nj"qu6c gi6 di6n bi6n 6n dinh, giao dQng khdng dring k6. Trong d6

tai khu vuc ClS. ThO f.nri [], khu ''c Trung D6.-ng vd c6c nudc E6ng Nam, A, gid

dao d6ne eiem din v6i mang rhanh pham vd ph6i thdp. Nhu cdu thdnh phdm y€u cf,ng

J'?;'EO?* it # oine ttti*e tai tt'ty vdi'c6c nuoc khric, v6n d' ry si6"' khi6n cho
thi truirns khdns cdn sOi nOi, ttray vdo d6 ngudi tham gia th! truong th{n trgng vd chd

OVi, .6 gArg dr-gia 6n dinh, kh6ng dtl tin' tr4ng rdng ho[c.gi6m dQt bi€n. Than luyQn

Km tang Oo ng"On cung th6t chqt. Giri qu4ng sdt dao dQng th6t thudng'

- Thi trrdng thdp trong nu&c'-Thitrudngth€p trong nudc v6n kh9 khdn gi6 nguy6n

liQu tldu vdo tang tronf rut gid th6p brin ra giim' Gi6 ph6i th6p gi6m manh do bi chi

otrOi tOi ei6 b6n-thAp .riu Forn'oru. Sg gia t[ng quan lf cira co quan Nhir nudc trong

ft; ffi0"#;'j|;h6 ttc" id. .r,o nglon crine t,an'cl",.i. Ho4t dQng s6n xu6t kinh
doanh cria c6ng ry rrong c0 ctr6 rtri trusng gap nhi6u kh6 khan vd c4nh hanh gay g.dt

hon. SU c4nh tranh quy[t tigt vC gia tan *i 
"a" 

nhd sAn xuAt thdp trong.nu.6c (nhi6u

nhd .ung 
"6p 

e,tu san inam ra th! trubng v6i gi6 th6p d6 chi6m thi phdn)' d{c.biQt ld

.i. A*"ri ,in *u6t th6p tt qu4ng vd s6n xu6t thdp tt ld trung tdn vdi chi phi sdn xudt

;htp dA ; Jfld aofr ft"*gtibu .gc d6n ho.t dQng san xu6t kinh doanh cria C6ng ty.

- Gi6 cia mQt s6 vit tu nguyOn liQu chri y6u nhu th6p vr,rn, diQn cgc vd hqp kim ludn

bi6n dQng g6y nhi6u kh6 kh6n trong c6ng tilc thu mua vd d1r trir hdng t6n kho.

_ Sg c4ntr tranh quy6t tigt vc.gi6 b6n thdnh pham cria ciic.nhir san xu61 qldq:hon-c nu.gc

(tdng gi6m gi6bhnkh6ng ddng bQ gifa c6c nhd sin xu6t phia Nam) tu d6u nlm tt6n

I:
Y
N

E[I

6
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nay lam cho gi6 brin th6p thanh phAm cria Cdng ty ctng kh6ng dugc 6n dinh, anh

huong nh6t dinh di5n tinh hinh kinh doanh cua C6ng ty.

1.2. Thu$n lgi
_ Thi truo.ng xdy dpg trong. nu6c tdng trudng nhd vio v6n FDI tiiip tuc tdng mqnh,

ntru cAu xaf alrng 
"o 

t0 ha tAng tang trudng m4nh trong nim 2018' Tdng qg.C kffi

ti5 6n dinh,-t6c a-O eO tH h6a gia tang. Lugng tiOu thu trong ndm ?019 toy khdng c9

*rfng A6t'ti6n tdng hay gi6m manh nhu trong ndm 2017, nhrmg l4i di€n ra tuong d6i

on diilt vdi mric tieu ttru uinrr qudn cria c6c qulf d6u g6n nhu tuong t.u nhu nhau. Vd

ntiu .O tha" biet vA sa,n luo-ng ti€u thg gita cdc Qui.thi cfrng chi dao dQng d mftc

khoang 10-157o vd diAu ndy girip cho cdng 16c 941 16t vd ddp img nhu cdu tidu thu

cria thf truong gap nhi6u thudn lgi. BOn c4nh d6, thi truong xdy dlmg t4i Camp,chia
ph6t tri€n.q"h ne" luqng xu6t khAu sarlg thi jruong ndy ting manh g6p phdn vdo k6t

- B0 mriy td chirc cua C6ng ty lu6n ttugc c0ng c6 vd kiQn toan, CBCNV C6ng ty c6

truy'en thOng dodnk6t kh6c ph*c kh6 kh6n th*c hiQn t6t nhi€m vU. Thi€t b! c6ng nghQ

timg budc tluqc dAu tu n6ng c6p, trinh dQ tay. nghA cta tlQi ngfl CBCNV ludn dugc

pnai huy t6t da san xuAt ra c6c san phAm c6 chAt luqng cao, dugc thi truong ngdy,cang

ii" a*e, g6p sric cirng T6ng Cdng ty ndng cao uy tin thuong hiQu thdp /V/' Thdp Mi6n

Nam.
_ c6ne ty da nhan rlugc su chi d4o vd girip d6.kip thdi va *rieu m{t cria HQQT, ean

fOng 6iim d6c cflng nhu nhifng h6 trg cria c6c phdng ban chrlc ndng cria T6ng C6ng

ty Thdp ViQtNam-CTCP.

Ktit qu6 san xu6t kinh doanh ndm 2018: Lgi nhufn sau thu6 d+t32,097 tf tl6ng.

2. Tinh hinhtdichinh:

2.1. Tinh hinh tiri sin

VA mfr hinh tdi san tinh d6n cu6i ndm 2018 tnng 185,582 d tl6ng tric tdng 43,62o/o so

v6i d}u ndm. Tdi san ng6n h?n t6ng 190,445 rl diing (t1ng 56,67 %), tdi san_ddi han

giam 4,863 fl d6ng (eliffi s,qq"/").16ng tdi sdn cui5i n6m 2018 t6ng so v6i ddu ndm

2018.

Tdi san ng6n h4n cuili ndm 2018 tdng nhiAu so v6i cu6i ndm-2017. Trong d6 hang tdn

Ur" ,"ai ia. ZbtS tattg so v6i cui5i ia^ZOtl lit22l,63g tf ddng (Ang161,29 %).

Tii san ng6n han chi6m li trqng lon hon tdi sdn ddi h?n tl6l tg-nCiAi. t3.t^o vdi cing lcj''

Tuong tu ng ph6i t a 
"iric, 

ii tiqrg i*.tr* ngudn u6n chri sd hiru tr6n tdng ngudn v6n

so v6lcirng lcj,. Nguy€n nhdn do hang-t6n kho tdng cao so voi ctrng lcj,, c6ng ty ph6i gia

iang ruroatiuuy ng-an ttqn ngdn hang ae fl aap, do v{y s5 du ng phdi tri t[ng cao'

2.2.Tinh hinh nq Phii tri

Tinh hinh ng hiQn t4i, bitin itQng lon vA c6c khoAn ng:

VC tinh hinh no phai 1.e c,r6i ,,dm 2018 h 361 tj ddng t6ng so v6i dAu ky ld 156 t'i

;iil;;oi,i'eo"e t,a'g ii'ti "nt' vtiu ld i<hoan-vuv ngin h4n ngdn hdng cu5i
ndm 2018 tdng so vdi dAu ndm (ting228 ri ddng).

Ngubn vay vrin luu dQng dugc kitim so6t ch4t ch€ Ae Oam Uao cho vi€c su dung ngudn

vdn d4t hiQu qu6.

quA chung ciath9p Nl.

&
(

3\
\

\
S,.\\\r\

l l
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VCdOngg6pngdns6ch:Trongndm2018CdngtyddnQpvdongdnsr ichNhdnu6cld
35,559 fj dOng.

3. COng tdc qudn l!', cung {mg vQt tn nguyAn fipu:

- C6ng ty da chri dQng cung img dn, kip thdi sO luqng cdc loai vfl nr' nguy€n li€u' pfU

tune c:ho san *u6t uairia ctr1a ttri6t b! trong ndm. C6c ngudn cung cdp ddn di vdo 6n

dinh cn v6 ch6t luqng vd gi6 c6.

- nO tri trqp lj mat b6ng kho bdi, t4o diAu ki€n thu6n lqi d6 b6o quan t6t vat tu hang h6a

d timg d# ui. QuV hoach cdc tai be tOng chira.thdp vun, tiep-nhan tr€n 245-000 dn

th6p im va gang. V! vdy, c6 dri diitu ki€n d6 cht5 fien liQu cho s6n xudt thdp luyQn vd

il6m b6o luqng ligu tdn d6n cudi thang 1212018ld7 .200 t?r:.'

- Sri dpng 100% liQu nQi, tdng cuong sri dgng c6c nguy€n vflt licu trong nu6c sd'n xu6t

duqc, h6 trg srl d1rng sin ph6m cria ciic don vi trong hQ thdng'

- Thgc hiQn t6t c6c quy dinh vC cdng t6c quan lf, nhfp xuAt vat tu, thenh phAm' Rd

."aiii*fily 
"a" 

foA i'at t", phu turu khdng cdn sri dgng trong sdn xu6t d6 thu hili

von.

IV. Dinh gi6 cria HQi tldng quin tri vii ho4t ilQng cta C6ng ty

HQi ddng quan tri thudng xuy6n theo ddi gidm s6t cdc ho4t dQng, c6c.cdng viQc di6u

franfr quln ly c1a Ban Tdng Gi6m OOc, ph6i hqp vdi ban Ki6m sorit ki€m tra cdc vdn

tl€ chri y6u sau:
- Tinh hinh thgc hi6n c6c chi ti6u kt5 ho?ch do Dai h6i Odng c6 ddng thulng ni€n vd

HOi;&'s a;ar;iJb ;. D{c biQt thudng xuv€n xem x6t effi,eil vi." tt'u"ten ti5
hoach sil xu6t kinh doanh, chinh s6ch diu tu vd c6c chi ti6u v6 kinh t6 d6 c6 nhiing

Uipn pnap chi d4o \if thm'nutt T6ng Gi6m Ddc, D6p img c6c y6u cau vO nguiin lqc

dinh huong ph6t tri6n Cdng tY.

_ c6ne tv d6 ch6p hanh vi tu6n thri c6c quy dinh cria Luflt doanh nghiQp, di6u lQ cita

COng ti, quy ch6 [uan tf tii chinh vd c6c quy dlnh ph6p li hien hanh crla Nhd nudc.

NAm 2018 ld nam tuong d6i kh6 kh[n e6i vol c6ng ty CP Th6p VICASA-

VNSTEEL, v6i sg phAn e6u WrOng ngimg cria tap thC CBCNV Cdng ty, cirng v6i sg

sifo dd vd chi dao kip thoi, toan O]erive *rieu mat cira l6nh d4o T6ng Cdng ty Th6p

irietNun', krit qud thUc hign nhiQm vU k6 ho4ch S)C(D n6m 2018 cria C6ng ty vdn

giir & mtc On Ainfr c6c sin phAm chri lgc cd vd.san xuAt l6n ti6u thU sin ph6m, d6p

tg dAV d0 vd kip thdi c6Cchring loai.san ph6m, theo chuy€n m6n h6a cia T0ng

C6ng ty. 6n dinh tlugc thu nh{p vd dbi sdng cho CBCNV'

V. Qu6n tri c6ng tY:

L HQi rtng qudn tr!

a) Thanh vi6n vd co c6u cria HQi diing quan tri:

Danh srich HQi d6ng quan tri sd hiru cd phdn c6 quyAn biiiu quy6t nhu sau:

stt TGn c6 tl6ng s6 cP sa hfru ri l0 Ghi chti

01 T6ng c6ng ty th6p ViQt Nam-CTCP
(Dai diQn: Ong LO Vdn Cam)

3.796.87s 25% chil tich HEQT
(Ihdnh viAn
chuyAn ffdch)

4
co
cd

{tcA
\
lvr
\
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02 T6ne c6ne ty thdp Viet Nam-CTCP
(oaiaien:bng Nguy6n Xuan Tit!n)
* Chdm dth uy quy€n ldm tlqi di€n
phin vdn T6ng C6ng tY ThdP ViQt
Na%-CTCP tqi C6ng ty CP ThdP
VICASA-WSTEEL ti nCaY
01/01/2019

2.278.125 15 Yo HDgr, r6"F
Gidm il6c
(Ihdnh viAn Ban
diiu hdnh C6ng
tv)

02 T6ng c6ng- ty thdp ViCt Nam-CTCP
(Dai diQn: Ong Hujnh C6ng Du)
i uy quyin la* dqi diQn ptuin v6n
TiSng C6ng ty Thip ViQt Naw-CTCP
tqi C6ng ty CP ThdP VICASA-
YNSTEEL tb nsdy 01/0U2019

2.278.125 15% Tiing Gidm diic
(Ihdnh viAn Ban
diAu hdnh C6ng
tv)

03 T6ng c6ng ty th6p ViQt Nam-CTCF
(Eai di-6n: Ong V6 Hgu)

2.278.125 t 5 % Thdnh vten
HDQT (Ihdnh
viAn chuy€n
trdch)

04 T6ng c6ng ty thep ViQt Nam-CTCP
(Dai diQn: Ong Nguy6n D6ng Vftng)

1.518.750t 0 % Thdnh viAn
HP?r, Ph6
T6ng Gidm d6c
@an di€u hdnh
C6ns tv)

05 C6ng ty Cd phan Th6P Ee Ndng (Dai
diQn: 6ng Nguy6n Bio Giang)

1.084.6297,14 % Thdnh vten
HEQT (hdnh
viAn kh6ng diAu
hdnh c6ns A)

b) Ho4t d$ng cria HQi ddng quin tri:

HQi d6ng quan tri hqp hang qqy trong ndm. T6t cA cdc cuQc hqp cia Hgi tl6ne quan tri

diAu c6 sU tham ftr cria Ban ki6m so6t vdi tu c6ch ld quan s6t vi6n'

B6o c6o ghi nhan su tham gia cta c6c thanh vien HQi d6ng quan tri t4i c6c cuQc hQp

HDQT clio nim tdi chinh k6t thric vdo ngdy 3111212018 nhu sau:

Qua c6c cuQc ho.p tr6n, HQi d6ng quan tri dd ra c6c Nghi quy6t trong ndm nhu sau:

NC
PI

tHl
r t  I

'o!

stt Hg vir t6n Chrirc vg 56 cuQc hqp 56 lAn tham dp

01 L6 Vin Cam Chn tich HDQT 5 515

02 Nguydn Xudn Ti6n Uy vi6n IIDQT 5 5/5

03 Nguy6n 86o Giang Uy vi6n HDQT 5 4/5

04 V6 Huu Uy vi6n HDQT 5 5/5

05 NguySn D6ng Virng Uy vi6n FIDQT 5t5
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Nghi quy6t HEQT vd k6 hqach SXKD Quf 1/2018:

Didu l: HOi ddng quirn tri nhdt ri vtri ciic d6nh gi6 k6t qud thgc

ttien-r-t6 ftoa"ft sX-fb, eao c6o tdi chinh, 86o c6o cira Ban ki6m

so6t quf M2Ol7 vd ndm 2017 . C6c chi ti6u chinh clat du-o. c Qui
412017 vdndm2017 nhu sau:

Quf 4 nnm 2017:

Chi ti6u Evt TH quf 4
nim 2017

TH quf 4
nim 2016

San luong s6n xuAt:

- Ph6i th6p T6n st.742 38.891

- Th6p crin T6n 37.896 33.007

oxy
- Th6i ld M3 1.r37.225 602.652

- N4p chai Chai 54.112 6 .092

San tuong ti6u thg

- Ph6i th6p ban ngodi T6n I  1 . 8 1 5 4.251

- Th6p crin Tan 0.t7s 32.655

oxy
- lnol lo M3 t.137.22s 602.652

- Npp chai Chai 54.112 60.0 2

Lqi nhuan tru6c thu,5 Trtl 28.453 5.990

NIm 2017:

08/03/20181o/NQ-
HDQT.
VCA

21.016

5. Lqi nhu{n sau thuti

;

i T
lA
i P

NS
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pi!q2: K5 noqch SXKD Quf 1/2018 vn nim 2018

2.1 NhiQm vs k6 ho4ch SXKD ndm 2018 vd quf 1/2018:

stt TGn chi ti0u Dvt K6 ho4ch
nim 2018

K6 ho4ch
Q1/2018

1 San xudt ..

- Ph6i thdp T6n 180.000 45.000

- Th6p c6n TAn 150.000 40.000

2 Chat luqns san pham

- Phdi th6p lqai I % > 99,0

- Can thdp lqai 1 o/o >98,5

3 Ti6u thr,r san phAm
chinh

- Phdi th6p TAn 25.000

- Th6p can TAn 150.000 40.000

4 Lqi nhuan tru6c thu€ l ro 50.000 15.000

5 Lgi nhudn sau thu6 l ro 40.000

6 CO ttic o/o r5%

t6n kho sit th6p vun, cli€u ndy ctng chqlhgp€lnm.llg! hgo'

2.2 Ndm 2018 nganh th6p dugc d1r brio sE tiep tUc tAng trudng,

ri6ng cho linh 4rc th6p ddi tAng truong dU kiCn ffCn 11%'..

Gi6-nguy6n vflt liQu dAu vdo sE c6 xu hu6ng tang, trong d6 c6 sit

th6o vun. cli6n cuc.
ciitfriJr pttA* art b6o tdng theo, nhtmg lJrdng nhidu vd sE ldm

cho bi€n lsr nhu4n giim tuong d6i so voi ndrn20l7
Do vdy cdn tiilp tuc'dAu m?nh titit ginm chi phi- sin xuat, giem c6c

ti6u hao chinhnhu th6p p!6, diQn, diQn c1rc, tlAy mqnh san xudt,

tdng san luqng c6 thdnh phdm vd phdi th6p.

2.3 Dip T6t Nguy0n Dan rci vdo thring 212018 ld kt lCht fai
neav, liOu tnu ttt*g 2 gid'rn. Sau T6t cung voi gi6 thanh phAm

ffi,'i6" tft+pt nd-n khli ning s6n luqng ti6u thg ci qui v6n sE

tf?t k6 hoach ctd ra.

2,4 Do eilnguydn vdt liQu, thanh phAm c6 xu hu6ng tiing.nhmg

; kh6rc ;fii5" aOng rcrn.'pi ctti a6"g tdng ;an luqng, can diAu
ti6t quay vdng nhanh hang tdn kho thanh phAm, d6ng thoi tdng

s
-:'.
v \
N

TEI,

6
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2.5 Ting cubng c6ng tiic duy tu, bio dudng dinh kj, thi6t bi' stra

chira ld dam bao thi6t bi hoat d$ng 6n dinh. Ngdn ngta c6c hu

h6ng dQt xu6t nh6t la cac thi6t bi chinh, tr6nh nnh huong ddn viQc

thlrc hiQn kO ho4ch ndm.

2.6 VA vi6c truv thu ti€n thud d6t cin C6ng ty Sonadezi: HDQT

ntr6t tri tra ti6n ihud d6t theo tton gi6 eli€u chinh cria Sonadezi cho

giai doqn 01/01/2017 d6n3ll12/2020, cu th6 nhu sau:

+ DiQn tich dAt: 197.436 m2.

+ Tidn thu0 d6t la: 7.gS8 d6ng/m2lnAm (Gi6 ct ld 800

d6ng/m2lndm).
+ Phi st dUng ha tdng ld: 9.100 d6ng/m2lnim (Gi6 ct h 0'4

USD/m2lndm). ,
2.7 Vd han mric c6ng ng tong mua b6n, Ph6i th6p vi Th6p can

voi c6c don vi, HDQT da thao lu4n va nhat tri nhu sau:

+ C6ng ty TNHH I4TV Th6p Midn Nam-VNSTEEL: Hqn mrlc

c6ng ng ld 145 tf d6ng.

+ COng ty CP Th6p NhA Bd - VNSTEEL: Han mric c6ng ng ld

60 tj'd6ng.

+ C6ng ty Th6p Tdy D6: Han mrlc c6ng nq ld 60 tf 'l6ng'

2.8 T6ng cudng cdng t6c thanh tr4 ki6m tra viQc thUc hiQn an

todn lao dQng, VSCN vd m6i truimg.

2.9 Sip xtip l4i lao dQng phi hoo diAu kiQn c6ng nghQ thuc t6'

Cap nhdt quy hoach ph6t tri6n can bQ quan ly.

2.10 Chuan bi t6t c6c n6i dung ti6n hanh DHDCD 2018, dv ki6n

vdo ngdy 281312018.

Nghi quy6t D4i hQi ddng cd tl6ng thuimg niOn nim 2018

Didu 1. Thdng qua 86o c6o tting ktit c6ng tric sdn xu6t- kinh

doanh ndm ZOti ve nhiQm vu k6 hoach san xuAt kinh doanh

ndm 2018.

- Kiit aud sdn xudt kinh doanh ndm 2017:

Chi ti6u Dvt K6 ho4ch Thqc hiQn

Th6p LuyQn t6n 160.000 171.548

Th6p C6n tan 140.000 146.148

Doanh thu thu6n T! ddng 1.420.300 t.894.197

Ti6u thu Thdp can Tan 140.000 144.649

TiCu thu Ph6i th6p TAn 14.500 21.016

Lgi nhuQn tru6c
rnue

Tj'd6ng
33.000 81.039

Lgi nhufln sau thu6 ry oong 26.400 64.569

28103/201816,4.{Q-
DHDCD-

VCA

7
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- Kii hoach sdn xutit kinh doanh ntun 20lB

str TGn chi ti6u K5 hgach nlm 2018

I San xu6t

- Ph6i th6p 180.000

- Th6p c6n 150.000

2 Ch6t hqng san phAm

- Ph6ith6p lgai 1 >99,0

- Crln thdp lgai I >98,5

J Ti6u thg'san phAm chinh

- Ph6i th6p 25.000

- Th6p can 150.000

A Doanh thu 1.420.300

Lqi nhuan tru6c thu6 50.000

6 Lgi nhufn sau thu6 40.000

7 C6 tuc 20o/o

- Kd hoqch diu tu phdt trtdn ndm 2018 DW: Ti' ding

T6ng mri'c tIAu tu

Dq dn chuy6n ti6p nlm 2017

tu b0 ldm m6t hQ th6ng xl li

Dg 6n tlAu tu mriti

Ddu tu can th6 hang dqc

Diu tu mua sim TSCD

co DC 375 KW

HQ th6ng DCS c6c thitit bi can

Simac

HQ th6ng phan mdm quan f
ROSY

HQ th6ng trung tAm thu thQP dt1

liQu, girim s6t vi ctiAu khi6n tir xa

A) l1OKV

Gi6 crln block mill

)

I
l
l/,

\

COng ty Cd phin thdp VICASA-WSTEEL- Bdo c6o thtdng niAn ndm 2018 Trang 18/30



Didu 2. Thdng qua 86o c6o hoat ttQng cira HEQT ndm 2017-

Didu 3. Th6ng qua 86o c6o t6ng t6t troat dQng cira HEQT nhiQm

k' 2013-2018

Didu 4. Th6ng qua 86o c6o td'i chinh kiAm toan dQc lQp ndm

20t7.

Didu 5. Th6ng qua Brlo c6o cria Ban ki6m so6t ntun20l7 '

Didu 6. Th6ng qua Td trinh phan ph6i lqi nhuan, trich l{p c6c qu!

nFtrn2017.

D6i voi lqi nhufn lfly kii cdn 14i chua ph6n pn6i: Oai hQi d6ng

c6 ddng nitAt tti ,iy quydn cho HQi ddng quaq tq C6ng ty xem

xdt, quytit dinh phan ph6i lqi nhuan Bi thoi di6m thich hqp'

Di6u 7. Th6ng qua Td trinh kd ho4ch phdn ph5i lqi nhu?n nam

2018

stt Chi ti0u S6 tidn (ddng)

I Lqi nhuAn nlm 2016 chuy6n qua
ndm2017

15.687.5r3.796

2 Lgi nhuQn sau thu 6' ndm 2017 64.568.875.273

3 Chia c6 tuc: 30% v6n didu lQ 4s.561.966.000

4 Trich l{p qu! Phric lgi, Khen
thubng:9,23o lqi nhuan

5.956.887.000

5 Thudng HDQT, BKS, BDH'
TKHDQT: 0,77% lqi nhuan

500.000.000

6 Lqi nhuan lty"k6 cdn l4i chua
phdn ph6i chuydn qua ndm 201 8

28.237.536.069

Lqi nhufln tru6c thu6 ndm 2018

Lqi nhuan sau thut5 ndm 2018
(rhu6 rNDN 20%)

28.237.s36.069Lqi nhuan ndm 2017 chuY6n qua
ndm 2018

30.374.644.000Chia c6 tuc: 20% v6n di6u lQ

Trich l{p qu} Phric lgi, Khen
thuong: 10% lqi nhuan

Thuong HDQT, BKS, BEH'
TKHDQT

^4
i( ;
o\rr
\r
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Didu 8. Th6ne qua tiAn luong vir mfc thir lao cira HQi <tdng quan

tri, Ban ki6m soAt, Ban ttidu hanh vd Thu kf HDQT ndm 2018

nhu sau:

- Tiiin luong HQi ddng quan tri, T6ng Gi6m d6c, Trudng Ban

kiAm s6at, FttO r6ng giam d6c' Kti t6an tru&ng:

+ Chri tich HDQT: 41.00 triQu ddng/ngudrilthang.

+ T6ng Gid'm d6c: 40,00 triQu tl6ng/ngudrilthang

+ Uy vi6n HDQT: 29,00 triQu ddng/ngudi,/thdng

+ Ph6 T6ng Gir4rn d66: 34,00 triQu ddng/nguoi/thring

+ Trudng Ban kiAm so6t: 29,00 trd6ng/ ngudrilthang

+ Kti t6an trudng: 29,00 triQu d6ng/nguoi/thring

- Thir lao cira thdnh viOn kh6ng chuy6n tr6ch HDQT, Ban kii5m

s6at vd thu kf HDQT:

+ Uy vidn HDQT: 4,00 triQu ditng/ngucri/ttrring

+ Ki6m s6at vi€n, thu ki HDQT: 3,00 trd/ ngudi/th6ng

OOi voi nguoi qud'n lf tham gia HQi ddng quan tri, T6ng

Gi6m d6c, Ph6 T6ng Gi6m d6c, Ban ki€m so6t ldm viQc tITc tiOp

dugc C6ng ty tri luong hdng thang theo chrlc danh quan $
chuy€n tr6ch, kh6ng hudng thr) lao hang th6ng chirc danh ki6m

nhi€m.
Truong hqp Ki6m so6t vi6n, thu ki HDQT kiCm nhiQm hu&ng

lumg chuy6n m6n nghiOp vu, elugc hudng thtr lao theo quy dinh'

Didu 9. Th6ng qua td hinh lUa chqn C6ng ty kiem to6tr ndm

2018.

Didu 10. Th6ng qua td trinh vd sira ddi, b6 sung Diiiu lQ Cdng ty'

Didu 11. Th6ng qua td trinh ban hdnh Quy ch6 nQi b0 uA Quan tri

C6ng ty.

Didu 12. Thdng qua td trinh Uy qudn cho HDQT lqa chqn thoi

di6m thich hqp dA NiCm y6t c6 pnan C6ng ty h6n sdn giao dich

chimg khoanHOSE.

Di6u 13. Th6ng qua Td trinh danh s6ch img cir vi6n HQi d6ng

quan fi vd Ban ki6m so6t nhiem k' 2018-2023.

EiAu 14. Thdnh vi6n HQi d6ng quan fi vi Ban ki6m so6t nhiCm

ky 2018-2023 nhu sau:

HQi iting qudn tr!:

Lo-r nhuan lty kii cdn l4i chua
phdn ph6i

H9 TGn rimgviGn

aefr
'6Nc
.d pn
THE

JASA.\\

>r-
+=
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Bun ki6m sotft:

stt Hg TOn ring vi0n Vi tri fmg/
dd crfr

Tf IQ phi6u
biu

I Ong Nguy6n Phudc Hdi Thinh vi6n
BKS

100,21% s6
CPBQ {rhqp

2 Ong L€ Trong Dung Thanh vi6n
BKS

99,75% s5
CPBQ duhqp

3 6ng Hat Duy Khai Thanh vi6n
BKS

99,15% s6
CPBQ du hop

Diiiu 16 c6ne rv.

Didu 15. C6c thdnh H6i d6ng quan ffi nhiQm kj 2018 - 2023 ti€:n

hdnh phi6n trgp lan thri nh6t vi brio crlo kilt qui phi6n hqp, cu th6:

BAu 6ng L0 Van Cam -Chir tich HQi diing quritr tri

S6 
"hi".- 

6ng Nguy6n Xuan Titin-TVHDQT,T6ng gi6m d6c

Didu 16. C6c thdnh Ban ki6m so6t nhiQm ky 2018 -20?3 n6n

hdnh phi6n hqp tan th* nhAt vd b6o c6o ki5t qua phiCn hop, cp thA:

BAu Ong Nguy6n Phudc Hii -Trudng Ban ki6m so6t

Didu l?. Dai hQi nh6t tri giao cho HQi d6ng quan tr! vd Ban T6ng

Girirn dt5c c6 tr6ch nhiQm tri6n khai c6c nOi dung da du-oc Dai hQi

quy6t nghi tr6n co sd tuAn thir ph6p luflt cira Nhd nu6c vd Ei6u l9

t6 chirc hoat tlQng cira C6ng tY.

Didu 18. Giao cho Ban Ki6m so6t c6 tr6ch nhiQm gi6m s6t, ki6m

tra hoat d6ng cria HQi d6ng quan tri vi Ban T6ng Gi6m cl6c trong

viQc thUc hiQn Nghi quytit cira Dai hQi dim b6o dring ph6p luft vd

104,67% s6
CPBQ 4thqp

6ng LO Vdn Cam

99,46% si:
CPBQ du hpp

6ng Nguy6n Xurin Tiiin

98,T%s6
CPBQ duhqp

6ng V6 Hlru

98,31% s6
CPBQ du hqp

Ong Nguy6n D6ng Vtng

97,75% s6
CPBQ dU hop

dng Nguydn Bdo Giang

Nghi quySt HDQT vd k6 hsach SXKD Quf 2/2018

Didu 1: HQi ddne qu6n tri nh6t tri vdi c6c drinh gi6 k6t qu6

tttU. friQn ki5 ho4ch S)OO quj 212017; 86o c6o tdi chinh
qu! 212017 cia T6ng Gi6m d6c Cdng ty; Biio crio cria Ban

kitim so6t qul 212077. C6c chi ti€u chinh dat dugc nhu sau:

19t04120182sarQ-
HDQT.
VCA

\\r Y \
i'N \
P

iTiET
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C6c chi ti€u kinh t6 k! thuft qui V2018 c6 cii thiQn ddng k€,

gidm kh6 so v6i cr)ng kj'vd duy hi 6n dlnh c6c th6ng trong

quf, tlflc biQt ld tiOu hao th6p vpn, than diQn cgc, diQn ldng,
ti6u hao kim loai c6n th6p. Quan tri sin xudt tdt li y€u td

chinh dO d4t dugc lgi nhufln t6t trong quf I/2018'

Ei6u 2: K6 ho4ch SXKD Quf IV2018:

2.1 NhiQm vir ki5 ho4ch SXKD Qui II/2018 nhu sau'

Chi ti6u Dvt K6 hogch

nim 2018

K6 ho4ch

quf II/2018

San xuAt Phdi th6p Tan 180.000 4s.000

San xu6t Th6p c6n Tan 150.000 38.000

Ti6u thu th6p can T6n 150.000 38.000

Lqi nhuan tru6c thud l ro 50.000 10.000

Cari can eOihang t6n kho sit thdp vgn, thdnh phdm hqp ry'
<l6m bio ddng tiOn.

2.2 Gilnguy€n vflt.liQudAu vdo phuc w sanxu6t cdn dimg

6 mric cao do d6 cdn tiiip tqc tAng cudng quin tri sin xudt,

ti(it kiQm vit tu nguy€n liQu. O-n dinh chdt lugng c6c m{t

hang th6p ddy hdn, k6o ddy dtl tang ti€u thu bir-ddp san

tuqng tieu th\r thdp xdy dlmg spt giAm trong quy d6ng thdi

tranh thri ti0u thU ph6i thdp khi cdn thi€t.

2.3 Tinh hinh tiOu thu.qui 2 6J b6o sst gi6m lT 
'o^ guf I

do ei6 quAne. thdp phai th6 gidri gi6m ru cudi th6ng 312018'
cAn"can iair't*n tOn ktro s6t th6p lun, thirnh phAm hqp li,

$
\\*\
\ \ ,
\

A
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2.4 TFng cudng b6o dudng' duy tu thi6t b| san xuAt' Chri

tro.ng c6-ng ttcbho vQ mdi trudng nh6t h hC th6ng hrit lgc

bui luyQn th6P.

2.5 Cdp nhflt quy ho4ch ph6t tri6n crln bQ giai do4n 2018-

zvzJ.

2.6 Banhdnh Quy ch6 Tai chinh Cdng ty (sria d6i)'

Ngh! quy5t HDQT v6 M hqach SXKD Quf 3/2018

Di6u l: Hdi ddne qudn tri nhSt tri vdi c6c tl6nh gid k6t qui

Inu" niCn t'6 ttoa"tt-s>g(D, 86o c6o tdi chinh, 86o c6o cria

Ban kitSm sodt Qui IV2018. C6c chi ti6u chinh ilat tlugc ctia

Quf II/ 2018 nlnr sau:

- C6c chi ti€u san lugng phdi th6p, th6p crin, ti6u thu <ti)u

vugt cao so v6i ki5 ttoa.tt ad ra vd so v6i cing lcj' cflng ddu

wqt kh6 cao, lAn luqt ld 36,2%;28,65% vit 4l'48Vo' Tuy

nhi€n lqi nhuf,n khdng dat k6 hoach dd giao'

NguyAn nhdn kh6ng dqt lqi nhudn:
- Sat *rep vpn- nguy6n v{t liQu chinh cho s6n xuAt tdng cao

trong khi gi|bin t[ng ch{m. Bi6n lqi nhudn gQp giim sft

manh, tu 4,960/o cing lcj' xu6ng cdn 3,15%' M[c dt doanh

thu tdng manh(82,13%) so v6i cirng kj'nhung lqi nhu{n chi

tdng6,92Vo.
- Cric chi ti6u hao chinh trong s6n xu6t gi6m khd so voi

cing kj' nhu s6t th6p v.un, diQn cyc' ti6u hao kim lopi' diQn

,^ *o6t crin th6p; tuy nhi6n ty trgng kh6ng lon trong co c6u

phdn gi6m gi6 thanh.

Eiiiu 2: Kii ho4ch SXKD Quf IIV2018:

2.1 NhiQm vu k6 hoach S)CiD quy III/2018 nhu sau:

Chi ti0u Dvt
Kii ho4ch

nim 2018
K6 hogch

Quf IV2018

Thgc hiQn

Quf IU2018

LuyQn thdp tAn 180.000 45.000 52.678

Can th6p tan 150.000 38.000 45.660

Ti6u thu
thenh phAm

ttn 150.000 38.000 46.084

Lqi nhu?4
tru6c thuO

Tr.<1 50.000 10.000 8.57s

18107120183oalQ-
HDQT-
VCA

K6 ho4ch
quf IIV2018

6'/ 
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2.2 Gi|nguy6n vat tQu ddu viro phqc vg sdn xudt cdn dimg

0 mrlc cao,'kh6 CiaT. Thu mua sEt thdp vqn cdn g4p *i:"
kh6 kh5n do nhu cdu tdng m4nh, sft thdp qm nhflp khdu

cins sap kh6 do chinh sdch. thri tqc qui'n li ph6 liQu nhfp

rurAi;lrr'Ot sd vft tu slur xu6t nhu than diQn cgc dimg d mric

"uo. 
bay ld nhimg kli6 khancho viQc hodn thanh c6c chi ti€u

",ftu 
OffbCO, vi-v{y. y6u cdu Ban diAu hdnh b6m s6t thh

tri"tr tfti truong can doipn kh9, thu mua nguy€n v|t liQu dAu

vdo hqp ly t'rng thdi di6m, ti€p tuc qYal hi ti€t giAm chi phi

tni chinh,-quan li, s6n xu6r chung; ph6n ctdu hoan thanh t6t

nh6t c6c chi ti6u Nghf quydt.

2.3 Cung ti6p tuc urgt cdu ldm cho c4nh tranh cang gay git'

tinh hini'tid thu kh6 khdn hory bi6n lqi nhu$n qui 3 {t b6o

s€ tiiip Xrc suy gi6m' Can tiep tgc cric gi6i ph6p quan hi san

*u6t,iii5i gi6m manh m€ c6c vQt tu, nguy6n vflt liQu chinh,

na"g f"qnE t ong s6n xu6t song song dAy manh ti€u thu'

2.4 Trons.tinh hinh thi6t bi ho4t dQng h6t cdng su6t cdn

ouan tAm-cao nh6t c6ng t6c b6o dudng, duy tu thiet bi san

"u6t 
AOne thdi tri6n khai d1r 6n crin th6 hang dqc dring ti€n

d0 d0 ra.

2.5 Chri d0ng lap phuong iln v?r b6o c6o lrong ki ho'p

iioqi ary if'e il an di;bi t6t tro-p.oiu tu pi6t tricn dai
han C6ns. tY trong t6ng th€ dO an " Kh[c phUc 0 nhlem mol

truone vI .truv6n AOi cOng nang KCN Bi€n hda l" ctla Tinh

DdnJnai. DC-6n t6i c6u trfc T6ng C6ng ty Th6p ViQt nam'

K6 h-oqch co c6u lai c6c ngd, rh cdng nghiQp cria Chinh phti

2018-2020, c6 xdt d}nndm2021.

Ngh! quy6t HDQT vG x6 hpach SXKD Quf 4/2018

Didu l: HOi d6ne qudn tr! nh6t tri voi c6c d6nh gi6 k6t qud

thilc hi€n tciS troactr SXKO, 86o ctlo tii chinh, B6o.c6o cria

Ban ki6m so6t Quf III/2018. C6c chi ti€u chinh dAt dugc cia

Quf IIV2018 nhu sau:

24,L01201838/NQ-
HDQT-
VCA

K5 hoqch
Q.rIU2018

NGT
PHT

tH6I

S[.YN

t) gFt
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- Cflng nhu di6n biiin quy IIl2018, do tinh hinh thi truong

ti€u thp ti6p tuc ttit n€n c6c chi ti€u san lugng ph6i th6p'

thdp chn,trcu thu dou nrgt cao so v6i kil hopch d€ ra' Tuy

nhi€n lgi nhufin khdng dat ki5 hoach dd ra, chi d4t76'l%'

Chi s6 lqi nhugq sau thu6/doanh thu (ROS) ti6p tqc sst giim'

chi dqt 0,7 5yo (so voi cung kj 3,86% vd Quf Ill20l8ld l%)'

- Cfc chi ti6u hao chinh trong san xu6t gi6m kh6 so vdi cirng

kj, nhu s6t thdp v.un, diQn cuc' ti6u hao kim loai crin th6p'

Eii,u 2: K6 ho4ch SXKD Quf lV/2018:

2.1 NhiQm W kt5 ho4ch S)G(D quf IV/2018 nhu sau:

ffi*g; iang cuong c6ng tric ki6m tra ATLE, VSCN'

2.2 Gi6 nzuv€n v6t liQu dAu vdo phuc vp si'n xu6t cdn dimg

d mfrc caJ. ihu rnuu sat thdp v.un ti6p tvc gpp. kh6 khnn' Tuy

nhi6n vdi nhu cdu thi trudng, y€u cdu Ban di€u hdnh cdn d6i

thfln ngng tdn kho-nguy€n vQt liQu, ph6i thdp vd thanh phdm

nfrat ta'va--o thdi ditimcu6i ndm. Y€u cdu giim nhanh tdn kho

pftOi tftep d mric t5i da d6 giem 6p lgc vay ng ngdn hang' cii

thiQn ddng ti0n.

2.3 Thi truong ti6u thq quy 4/2018 dg b6o ti6p tqc duy tri tdt

vd 0 mric d0 canh ffanh cao; cdn dem bno 6n dinh thii5t bi

sin xu6t ddp rmg y€u cdu thi truong' gif vfrng thi phdn th6p

2.4 Tri6n khai hp ddt cum crin thd hang dqc.drige titln d0'

dim b6o cric y6u cdu kl thuflt; t4o di6u kiqn tlO ti6t gi6m gi6

thinh cho c6c n6m sau'

2.5 Thgc hi€n t6t y6u cAu san xu6t di dOi vdi b6o vQ m6i

Chi tiOu Evt K5 hogch
nIm 2018

K6 holch
quf IV/2018

LuyQn th6p Tan 180.000 42.000

Crin th6p TAn 150.000 42.000

Ti€u thu Th6P can Tan 150.000 42.000

Lgi nhuintrudc thu6 Tr.el 50.000 14.300 ,_\

'rt\y,
Q
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c) Ho4t ttQng cria thinh vi6n HOi ddng quan tri dQc lip khdng diAu hdnh:

HOi ddng quan tri c6 03 thdnh vi€n kh6ng trUc ti6p di6u hanh hopt dQng kinh doanh

hdne ns.ry cria C6ng ry. KhO;t c6 m.t s6 io[c m.f nh6m thi6u s6 thanh vi.n nio c6

arft truo"g chi ph6i c6c quytit dinh cria HQi ddng quan tri C6ng ty'

Danh sdch 03 thdnh vi€n HDQT kh6ng tr.uc titip tti6u hanh Cdng ty nhu sau:

+ Ong L€ Vdn Cam

+ 6ngV6H1ru

cht tich HEQT

Thanh vi6n HDQT

+ Ong Nguy6n Bio Giang: Thdnh vi6n HDQT

Danh s6ch thdnh vi0n HQi ddng quan tri tharl eia diAu hanh c6ng ty n6m 2018:

+ Ong Nguy6n Xu6n Ti6n Thdnn'vi6n HDQT ki6m T6ng Girirn DiSc

6ng Nguydn Xudn TiAn mi6n nhi€m ctuhc danh Tiing Gidm diic ti ngdy 01/01/2019'

+ Ong Nguy6n D6ng Virng Thdnh vi€n HDQT ki6m Ph6 T6ng Gi6m d5c

d) Ban Ki6m sorit

a. Thinh vi6n vir co c6u cria Ban kitim so6t:

Danh s6ch thanh vi€n Ban kii5m so6t diin 3111212018 s0 hiru c6 phdn c6 quyan bi6u

quyi5t nhu sau:

b. Ho4t dQng cria Ban ki6m sorit:

Trons n6m 2018 Ban ki6m sorit tld tham gia 04 cuQc ho.p cla H6i d6ng qlan tri,

dddth:d;B; ki6m soat dd t6 chrlc 04 cuQc ho.p BKS dC l6n kC ho4ch c6ng tdc' thuc

hiOn chric ndng gi6m sdt, danh giri hoat d0ng c'la HOi ddng Qqan tri' Ban-didu hinh vdr

;t,rh 
";;it6";gii 

eot uoi H6i 
"oong 

quan tri, Ban di6u henh d6 ndng cao hiQu qud kinh

doanh cia C6ng tY.

C6c ho4t dQng chinh cria Ban kiiim so6t hong ndm 2018 bao gdm:

- Xem x6t tl6nh giri ho4t dQng cria HOi ddne Qu6n trl trong nAm 2018 1i6n quan dtin

vi€c thUc hiQn kii ho4ch tirng quy, ndm 2018'

- Xem xdt, d6nh gie tinh hinh hopt dQ.ng s.m xu6t kinh doanh trong n[m 2018 cta

cG| 
"d- 

prtat"hie" nhftng rui ro' ac iu6t nhftng ki6n nghi vd gi6i ph6p thich hqp

cho ban di6u hdnh.

- Xem x6t drinh girl tinh hinh thgc hiQn c6ng tric ddu tu, sta chta 16n trong nim

2018.

ar\

\h\
)*)l
{tl
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-Ki6mtraso6tx6tb6oc6otdichinhtungquj,06thringvdndm20lsnhdmdrinhgit4
tinh hqp ph6p, hqp lli cria s6 tQu tdi chinh'

e) Ctic giao-dlch, thi lao vd cdc khodn lqi {ch cfia HQi iting qurtn fi!' Ban gitim il6c

vd Ban ki6m sodt:

a. Thu nh{p, tht lao: Danh s6ch HDQT, Ban ki6m so6t, Ban tti6u hnnh C6ng ty

b. Giao dich c6 phii5u cria c6 ddng nQi b0:

Trons n6m 20lg cong ty kh6lg c6 giao dlch c6 phitiu cira cua c6 d6ng noi b0 (Hoi d6ng

quun"t i, ban ki6m so6i' Ban T6ng Gi6m D6c, KO to6n truong)'

c. Hqp ddng ho{c giao dich vdi c6 d6ng nQi bQ:

Trong ndm 2018 khdng c6 hqp ddng vC giao dich e6i vOi c6 d6ng nQi b0'

VI. Bio c6o Tiri chinh:

l. Ykit inki6mto6n:
,,Theo !, ki6n crta chfing t69 Btio ctio tdi chinh la phdn dnh fiung (vc^\',nqp U'

ban cdi khfa csnh tang y6;, finh hinh t!L! !!n c,fia COnq Ltgi TsdLt.31 tldng 12

ndm 2018, cfing nhu *etiui nop aons *iy! doanh vd nnt inn tuu chuydn tidn tp

trong ndm tdi chfnh ka tii cilng igAri', phit ho.p vdi chudn mgc *a ndn' cni AO *e

c0
co

{lc}
dz^\

\g

srr Hg vi ten Chric vg Thu nhip Thri lao c0ng

1 L0 Vdn Cam ChirtichHDQT 820.s86.000 820.586.000

2 Nguydn Xu6n Tii5n
Thdnh vi6n
HDQTkiOm .
T6ne Giam Ddc.

833.413.000 833.413.000

V6 Hgu
Thanh vi€n
HDQT

s43.s35.000 s43.535.000

4 Nguy6n Ddng Vtng
Thanh vi€n
HDQT ki6m Ph6
T6ng giam d6c

645.326.000 645.326.000

5 Nguy6n 86o Giang
Thdnh vi6n
HDQT

0 48.000.000 48.000.000

6 Vuong Thanh Dudng
Ph6 Tdng Gi6m
D6c

668.489.000 668.489.000

7 Nguy6n Phu6c Hdi
Trudng ban ki6m
so6t

551.337.000 551.337.000

8 Ld Trgng Dung
Thdnh vi6n ban
ki6m so6t

5s4.526.00036.000.000 s90.526.000

o Hii Duy Khii
Thanh vi6n ban
ki6m so6t

443.264.00036.000.000 479.264.000

10 Nguy6n Thanh Hung K6 torin trutrng 598.345.000 598.345.000

T6ng cQng 5.658.821.000120.000.0005.778.821.000
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todn doanh nyhi.Ap ViQt Nam vd cdc quy itlnh phdp l!' cd li6n quan ddn viQc lQp vd

trinh bdy btio ctio tdi chfnh".

86o c6o ki6m torln ndm 2018 cria C6ng ty C6 phan lhep VICASA - VNSTEEL du-oc

;&;6;^#;:;ctiN6iv INHH Dilorrrn vrpr NAM" ldp ngdy 13 thring 02

ndm 2019.

Ki6m toan viOn: Nguy6n Anh TuAn (Gi6y chrmg nhfln ddng ky hdnh ngh6 kiOm to6n

s6 1472-20t8-001- l) da kY.

Ph6 T0ng Gi6m d6c: D4ng Chi Dflng (Gi6y chimg nhd'n ddng lci hanh ngh6 ki6m to6n

s6: 0030-2018-001-l) da Li.

2. B16o c6o tiri chinh ndm 2018:

2.1. Brtng cAn dii kif todn tqi ngdy 31/12/2018: (panyi tinh: viet Nam d6ns)

;

N G T
PHJ

t  n D r

lA.\1{

rof

'rAr sAn

I

l rAr sArv xcAn HAN

ME
so

Thuy6t
minh

s6 cu6i t<Y 56 tlAu nem

2 3 4 5

100 526.510.636.998 336.065.794.213

8.869.593.419 58.8943s7.412
r. Tidn vi cfc khoan tu!Egjgq!g-1!9!- 110

1 1 1

vI-1

8.869.593.419 23.894.357.452
l Ti6n

2. C6c khoan tuong duong ti6n 112 35.000.000.000

120 vl.2r -- a.- +r: ^|.i-r, nd;n hon

130 r40.677 .4s7 .213 139.003.004.109
Ill. Cfc khoin PhAi thu

131 Vl.3a 129.501.388.329 136.s01.280.536
--i- r-^- ^,1. Lr.,r^h hlna

l .  r l l 4 r  u ru  r rBdr  r r+ r r

132 VI.14 10.383.611.057 2.726.640.000
^u^ -^,.r-: r.;- --i- 1,".

z .  I  ra  r ruu !  l r rv  r r6uwr

136 VI.4a 877.457.827 1.200.257.36'l
6. Phai thu ngin han kh6c

137 (85.000.000_) (r .425 .173 .788)
-L: : .L, ,  -^ i -  r . . -  Lh6. lAi  /* \

/ .  r - ru  p r ru r r .e  Pr ro r

140 vr.7 359.05E.788.627 r!7.420.270.540
IV. Hinc tdn kho

t4l 3s9 .644.715 .669 t3'1.420.270-540
l. HAne tdn kho

149 (s85 .927 .042)^: : -  - . 'a  L*-^ rA- Lh^ /+r
z. r-ru lrrrurrB Erdrr Ers "qlE :Yij-j=:lJ-

150 17.904.191.139 148.162.112
V, TAi sin ngin han khdc

1 5 1 Vl.l3a 3.960.736.061 7 48.162.112

t52 vi.l7 13.944.061.678
fl.-i r:TarT .l'r.rn khill trir

B. TAI SAN DAI HAN 200

210

220

84.49s.1 A.450 89.358.7r1.260

l .  Cdc khoan Pbei thu dii hatr

73.36r.779.569 85.985.498.63r
II. Tii sAn cd ilinh

221 vr.9 73 .36r ;179 .569 85.985.498.631
l .  I  d l  s a s l  | 9 u  q r r r u  r r u u  r r r r u l

222 39r .412.480 .267 381.913.354.902
- l\guyvx tsrc

- Gi6trihao mdn lu' ki5 (*) (318.050.700.698)(295.927.856.27'.t)

230III. B6t dons sen dlu tq

240 4.358,487,540
lV, Tli san dd daog dli hen
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1'3n 'llr /ano VI.8 4.358.487.540

250nl-, r.-+r: -r.a-r, ,rli h4n

260 6.715.475.341 3.373.212.629

261 vl.13b 6.775.475.341 3.373.212.629
^L: -L?.-.r 1-,,!^ .lai Lan

270 611.006.3?9.448 425,424.505.473
rONc cONG rAI sAN (2ru - 1!ql2!E

NGUdN V6N

1

N/i DII A f 1.D A

MN
so

:thuy6t
minh

s6 cu6i tY 56 ttiu nnm

', 4 5

300 36r.182.955.973 155,619.302.406

310 361.182.955.973 1s5.679.302.406
I. Nc nein han

1 . Phai he nsubi bAn ngdn hen 3 1 1 VI.16 62.743.256.41s 76.398.275.045

3. Thuii vd c6c khoan phdi nQp 1'l!qnu<tc 3 1 3 vI . l7 2.345.462.567]| 3.852]25!2

4. Phei tre nguoi lao dong 3t4 16.47 0 .352.505 22.957.939.903

nr: -r.r -r.;: *,,r --i- t "-
3 1 5 VI, I8 351.836.866 | 2.502.263.126

3 1 9 VI . I9 2.284.921.129 1 .959 .049.246
n m.:: *.r --i- r.-- t l';"

320 VI. I5 27 5 .798.628.450 48.009.578.934
r^  \ / ^ . , , ,A  6d  + la , ,a  r i i  nh lnh  no*n  han

322 1.188.498.041^ ^..t !,L-- ilr[Anft nhir. ldi

330II. No dii han

400 249.823.423.475 269.7 45.203.067rrArr ruir sft rrifrt

410 vr.25 249.823.423.475 269.145.203.061
I. V6n ch[ s& hiit

4 1 1 151.873.220.000 151.873.220.000
1. V6n g6p cia chir sd hfr'u

41la 151.873.220.000 151.873.220.000^i -L:i,, -L^ +L^-- ^a ^'*,A. r'i6" n'w6t

412 20.441 .721 .380 20 .441 .721 .380
2. Thing du v5n c6 Phh

418 14.999.169.000 14.999.169.000
8. ouv ddu tu phat tri6n

421 62.509313.095 82.43r.092.68'7
i  - r " , , ^ -  ^^ , ,  + l . , ,A  ̂ t , ' .  -h6n nhAi

42 la 30.412.239.687 t5 .68'l .5r3 .796^u..^ ^r.*- ^r.ii rr- t i 't6^ 
",'Ai 

kt, mrdc

42rb 32.097.073.408 66.743.s78.891
,.T ^L..^ -Li- -Lii L.) na'v

L r r o  r  v r r u s  P I q '  P " v ,  u r  " _ r

430rr--,i- r,:-r. -r"i -; ^-n Lhil.

440 611.006,379,448 425.424.505.473-Ar,^ ^7.rr,^ rrrrrAl\I rrAru /11o= 1nn+4onl

300 361.182.955.973 155,679.302.406
C. NO PIIAI TRA

';x.
rs
,Tl[t

I

2.2. Kh qurt hogt itQng kinh doanh ndm 2018:

stt Chi tieu Mt s6 Thuy6t
minh

Nnm 2018 Ntm 2017

2 3 4 5
I

I Doanh thu b{n hing v}r cung cap dich vU 01 VII.I 2.522.820.554.976 1.907.901.687.501

', Cdc khoan giim trir doanh thu
/nt=o1+n{+o6+07\ 02 VII.2 r0.662.580.727 13.705.185.508

2.1 - chi& kh6u thuong mei 04 8.162.280.727 13.705.185.508
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- Gidm gi6 hang ho6 052.2
- Hdne b6n bi tre lai 06 2.500.300.000

-f 
TdAttc,, thu d4" biel thu6 xu6t kh5u phei

n6p o7

3
D;h thr th;i. ti bin hing vd cung ciP

dlch v'r (10=01-02) 10 2,5t2.157.974.249 1.894,196,501.993

4 Gid v6n hdne bin 1t VII3 2.423.O70Ja6.r76 1.766,708.876,142

5 tqfihtar g0p;6bdn hing vi cung cAp dich
20 89.087,788.073 121 ,481 .625.851

6 Doaoh thu hoat alotrg titi chi4! 2l VII.4 r.234.357.459 1.255.043.500

1 Chi Dhi tii chinh ,a VII.5 8.471.613.979 2.595.562.916

Trons d6: Chi Phi ldi vaY 23 8.471.208.657 2.595.508.300

8 PhAn l'i 16 trons c6ng ty lion doanh, fen k6t 24
21.313.685.450 18.471.654.294

I Chi Dhl b6n hlng 25 vrr.8.b

10 Chi Dhi quAn lf doanh nghi€-P 26 VII.8.a 19.605.868.066 26.290.431,225

l l
Ifi otto6o tftuAo ttt hoet alQng kinh doanh
t 7 x=) n+ l t 1 :tt\-( 25+26\l

30 40.930.978.037 81.385.0r4.912

t2 Thr nhap kh6c 31 VII.6 768.900.973 3.022.48E.97r

13 Chi ph( khic
at VII.7 1.557.400.000 274.a71.335

l 4 Loi rbuin khdc (40=31-32) 40 (788.492.on) 2.7 47 .617 .636

15 ilog tqi nbu6n k6 todn trufc thu6
/{o=10+40I 50 40.r42.479.010 84,132.632.548

16 dnibrnt ou6 tt"t tn{p doanh nghiQp hiQn
hloh (20%) 51 vII.10 8.045.405.602 17.3E9.053.6s7

t7 chi Dhi thuS thu nhip apq4!-!Sj9p-!94!-!4i s2

18 Lqt nhuan sat thu6 thu nhfp doanh nghiQp
(60=50-s l -52) 60 32,097.073.408 66.743.s78.891

t9 Lci nhuin sau thu6 c6trg tY me 6l

20 Lqi;hra";au tfi6 
"6ng 

tY me khOng ki6m
sodt 62

2l Gi * uao trai * ua,t tre, 
"6 

pr,i6u 70 2.113 3.000

: r',

/* l i'; ti

Toan vdn 86o c6o Ki6m to6n 86o
VICASA-\,/NSTEEL dugc luu tr6n

c6o Tdi chinh ndm 2018 cria Cdng ty C6 phin th6p

Website www.vicasasteel.com vd dia chi

www.thepbienhoa.com.vn

Tr6n ttdy li toan bO brio c6o thudng ni6n ndm 2018 cria Cdng ty C6 phan Thdp VICASA-

VNSTEEL.

Md chimg khorin: VCA.

Trdn hgng.

BiAn Hda, ngay 15 thdng 02 ndm 2019

C6NG TY

Cdng ty Cd phdn thdp YICASA-VNSTEEL-B1o cdo thudng ni€n ndm 2018

C0ng Du
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