PHU LUC SO 04
APPENDIX 04

BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
B6 Tai chinh huong dan cong bé thong tin trén thi truong chirng khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the
Ministry of Finance guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Cong ty/Name of Company: CONG TY CO PHAN VIGLACERA HA NOI
Nam bao cao/Year: 2018

I. Thong tin chung/ General information
1. Thong tin khdi quat/ General information
- Tén giao dich/ Trading name.: Cong ty c¢b phan Viglacera Ha Noi

- Gidy chung nhan dang ky doanh nghiép sd/Certificate of business registration No:
0100774247

- Vén diéu 18/ Charter capital: 56.000.000.000 VND

- Vén dau tu ctia chu s& hiru/ Owner’s capital: 56.000.000.000 VND

- Dia chi/Address: Tang 15 toa nha Viglacera, s6 1 dai 10 Thang Long, Mé& Tri, Nam
T Li€ém, Ha Noi.

- S6 dién thoai/T. elephone: 0222 3689 234

- 86 fax/Fax: 0222 3689 189

- Website: www.viglacerahanoi.com.vn/

- M c6 phiéu (néu co)/Securities code (if any): VIH

Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay
thanh lap, thoi diém niém yét, thoi gian cac mdc sy kién quan trong ké tir khi thanh
lap dén nay/ Date of incorporation, time of listing, and development milestones
since the establishment until now).

Cong ty C6 phan Vigalcera Ha Noi tién than 1a Nha may gach dp lat Ha Noi.

Thang 2 nam 1994, 'Nha may gach bp lat ‘Ha Noi khoi cong xdy dung lap dat
thiét bi de san xuat gach § 6p lat trang men cao cap voi s6 von dau tu trén 60 ty dong,
cong suat 1.000.000 m2/ ndm tai x4 M& Tri - Huyén Tu Liém — Ha Noi.

Lan dau tién tai Viét Nam, ‘Nha may gach 0 op lat Ha Noi da nhap khau chuyen
giao cong nghé va thiét b tién tién cta ITALIA dé san xuit gach ceramic cao cap.



Ngay 19/5/1998 Nha may gach dp 1at Ha Noi dugce doi tén thanh Cong ty gach
op lat Ha Noi.

Thang 9 ndam 2002 Cong ty tiép nhan Nha may Gach Hai Duong theo quyét
dinh s6 3790/QP - UB ciia Uy ban Nhan dan tinh Hai Duong.

Den thoi diém nay, Cong ty gach op lat Ha Noi c6 hai Nha may: Nha may
gach dp lat Ha Noi, Nha mdy gach 6p l1at Hai Duong va déau tu nang cong suit 1én
5.500.000 m2/nam.

Thyc hién sy chi dao ctia Uy ban Nhan dan Thanh phé Ha Noi vé quy hoach
D0 thi, thang 2 ndm 2006 Cong ty di chuyen Nha may gach 6p lat Ha Noi dén khu
Cong nghiép Huyén Yén Phong — Tinh Bic Ninh.

Ngay 18/4/2008 B6 xay dung c6 quyét dinh s6 558/QD-BXD ddi tén Cong ty
gach op lat Vigalacera Ha Noi thanh Cong ty c¢6 phan Viglacera Ha Noi; ké tir ngay
02/5/2008 Cong ty gach 6 6p lat Vigalacera Ha Noi chinh thirc déi tén thanh Cong ty
¢d phan Viglacera Ha Noi

- Céc sy kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghe kinh doanh/Lines of the business: (Néu cdc nganh nghé kinh doanh
hogc san pham, dich vu chinh chiém trén 10% téng doanh thu trong 02 nim gan
nhat/ Specify major lines of business or products and services which account for
more than 10% of the total revenue in the last 02 years)

San xuét kinh doanh céac loai gach 0p lat ceramic, porcelain céc loai.

- Dia ban kinh doanh/Locatzon of business: (Néu cac dia ban hoat dong kinh doanh
chinh, chiém trén 10% téng doanh thu trong 02 nim gan nhéat/ Specify major
locations of business which account for more than 10% of the total revenue in the
last 02 years)

Mién Béc, mién Trung, mién Nam, Xuat khau.

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bo mdy quan ly/
Information about governance model, business organization and managerial
apparatus

- Mo hinh quan tri/ Governance model.
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— Co chu bo may quan ly/ Managementstructure:
« Dai hoi dong CH dong

Dai hoi dong Cb dong la co quan quyén luc cao nhit cua Cong ty. Pai hoi
dong Co dong quyét dinh td chirc lai va giai thé Cong ty, cac chi nhanh cia Cong
ty, quyét dinh dinh huong phat trién cia Cong ty, bau, bai nhiém thanh vién Héi
dong Quan tri, thanh vién Ban Kiém soat..

s Hoi dong Quan tri

Hoi dong Quan tri 1a co quan co déy da quyén han dé thuc hién tét ca cac
quyn nhan danh Cong ty trir nhimng thim quyén thudce vé Pai hoi dong cb dong.
Hoi dong quan tri do Dai héi dong ¢b dong bau ra gdm 5 thanh vién:

Ong Quach Hiru Thudn — Chu tich
Ong Pinh Quang Huy — Uy vién
Ong Lé Tién Diing — Uy vién

Ong Nguyén Vin Ly — Uy vién
Ba Cao Thi Nhung — Uy vién

Ban kiém soat

+ o+ o+ 4+ 4+

)
L %4

Ban Kiém soat do Dai hoi dong Cb dong bau ra, 12 td chirc thay mat co dong
dé kiém soat moi hoat dong kinh doanh, quan trj va diéu hanh ciia Cong ty. Co cAu
Ban Kiém soat hién tai nhu sau:

+ Ong Ngb Trong Toan — Truéng Ban kiém soat
+ Ong Nguyén Quang Nam — Thanh vién

+ BaHO Thi Thiy — Thanh vién

% Ban giam déc cong ty

Giam déc cong ty, ph6 gidm déc cong ty do HDQT quyét dinh bd nhiém, mién
nhiém. Giam dbc cong ty 1a ngudi dai dién theo phap luat cua Cong ty va la nguoi
diéu hanh cao nhét moi hoat dong kinh doanh, san xut va cong viéc khac thuoc
tham quyén cua Cong ty.

Ban gidm ddc cong ty hién tai:
+ OngLé Tién Diing - Giam déc
+ Ong Nguyén Chi Hoa — Phé gidm déc
< Phong T4 chirc Hanh chinh

Gitp Giam dbc Cong ty thyc hién cdc thu tuc hanh chinh, nhan sy nhu theo
doi chinh sach lao dong, tién luong, thi dua khen thudng, van hoa thé thao, cong tac
x4 hoi va cac cong viéc lién quan dén vin thu, luu trit cla Cong ty.

«%» Phong Tai chinh Ké toan
Tham muu gitp viéc Ban Giam dbc cong ty vé codng tac tai chinh, ké toan.
Tham muu vé van dé huy dong, phan b ngudn vén hiéu qua tuan tha Luat Ké
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toén, Luat Pau tw, Luat chimg khoan va céc qui dinh phap ly hién hanh cua Nha
nuée va Téng Cong ty.

Thyuc hién hoach toan céac nghiép vy tai chinh ké toan ctia Cong ty, tng hop
s lidu, 14ap cac bao cdo tai chinh ké toan.

< Phong Ké hoach Péu tu:

Lap ké hoach san xuét kinh doanh, ké hoach diu tu phat trién hang nidm cua
cong ty theo dinh huéng ctia Hoi dong quan tri;

Lap ké hoach _cung ung vat tu, nguyén nhién vt ligu nham dép tng kip thoi
nhu ciu clia san xuat;

Theo doi tién do céac dv an dau tu, thuc hién thanh quyét toan dau tu xdy dung
co ban theo ding phap luat quy dinh.

% Nha mdy Viglacera Yén Phong
+ B0 phan KCS

Giuap viéc cho Lanh dao cong ty, nha may tham dinh, giam sat k§ thuat va quan
ly chat lugng san phdm.

+ B0 phan Ky thuat

Thuc hién nghién ctru ng dung nhing tlen b khoa hoc ky thuat dé phuc vu
san xudt, xay dung tiéu chudn chit luong san xuét, quy trinh san xuAt.

Thuc hién nghién ctru, phat trién mau san phim.

Nghién ctru thyc hién cic bai phdi lidu xuong, sir dung nguyén liéu pht hop
vé6i san phdm va thi hiéu nguoi ti€u dung.

Theo ddi, kiém soat nguyén liéu dau vao.
+ Phan xuéng san xuat

Chiu trach nhiém san xuat san pham theo ding tiéu chudn chét luong, sd
lugng va dam bao theo diing tién do san xuét

+ Phén xudng co dién

Chiu trach nhiém bao dudng, sua chira may moc thiét bi séan xuat va thiét bi
phu trg, dam bao mdy méc hoat dong 6n dinh dap tmg yéu cu san xuét cia Cong

ty.
+ Tbbao v¢, nha &@n, v¢ sinh cong nghiép
Thuc hién cong viéc bao vé, in ca, vé sinh phuc vu san xuét.
% Nha may Viglacera Hai Duong
+ B phan téng hop

Giup viéc cho Ban Giam ddc Nha may vé linh vuc lao dong, tién luorng, theo
doi sur dung vat tu va chi phi san xuat 1ap cac ché do bao cao ddi véi cac phong ban
Cong ty, bao c4o quan trj sin xuat theo day chuyén va cong tac hanh chinh ctia Nha
may.

+ B0 phén KCS



Giup viéc cho Lanh dao cong ty, nha may thim dinh, gidm sat k¥ thuat va quan
Iy chat lrgng san pham.

+ B0 phan K§ thuat

Thyc hién nghién ctru tng dung nhiing tlen b6 khoa hoc ky thuat dé phuc vu
san xuét, xay dung tiéu chuan chét lugng san xuét, quy trinh san xuét.

Thuyc hién nghién ciru, phat trién mau san pham.

Nghién ctru thyc hi¢n cac bai phéi liéu xuong, st dung nguyén liéu phu hop
v6i san pham va thi hiéu nguoi tiéu dung.

Theo di, kiém soat nguyén liéu dau vao.
+ Phén xudng san xuat

Chiu trach nhiém san xuat san pham theo dung tiéu chuin chit luorng, 56
lugng va dam bao theo dung tién do san xuit

+ Phén xudng co dién

Chiu trach nhi¢m bao dudng, stra chira may moc thiét bi san xuat va thiét bi
phu trg, ddm bédo may moéc hoat dong on dinh dap mg yéu cdu san xuét cia Cong
ty.

+ T bao v¢, nha dn, v¢ sinh céng nghiép
Thyc hién cong viéc bao v¢, dn ca, vé sinh phuc vu san xuit.

— Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu
danh sach, dia chi, linh vuc san xudt kinh doanh chinh, vén diéu 1& thuc 20p, ty 1€
s hiru cia Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,
ownership rates of the Company in such subsidiaries, associated companies).

% Tén cong ty: Céng ty c6 phan Thwong mai Viglacera
Vén diéu 18: 60 ty ddng
Gidy chimg nhan DKKD: 0103022396 do S& K& hoach va Pau tu Tp. Ha Nai cip
ngay 14/02/2008.
Try s& chinh: Tang 01, Toa nha Viglacera Tower, Mé Tri, Nam Tir Liém - Ha Noi
S dién thoai: 0243 5537846 Fax: 0243 5537648
Nganh nghé kinh doanh:

+ Kinh doanh vit liéu x4y dung, vat liéu trang tri ndi, ngoai thét;

+ Kinh doanh vét tu, nguyeén vat li¢u, thiét bi, phu ting méay méc, hod chat (trir
hoa chat nha nudce cép), phu gia phuc vu san xuét cong nghiép va xay dung;

+ Kinh doanh nha hang, khach san; Dich vu an ubng, giai khat; L hanh ndi
dia, 1&r hanh qudc té va cac dich vy phuc vu khéch san du lich (Khong bao
gdm kinh doanh quan bar, phong Karaoke, vii truong);

+ Dao tao ngoai ngir, tin hoc, dao tao day nghé (chi hoat dong sau khi dugc co
quan Nha nu6e c6 thim quyén cho phép);
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San xuét va mua béan cac mdt hang: gia dyng, linh ki¢n, thiét bi, cac miit hang
dién, dién tr, dién lanh, vién thong, tin hoc; do dién dén dung; thiét bi van
phong; may tinh, cac thiét bj mang va phan mém may tinh;

Céc dich vu vé quang cdo, thiét ké phuc vu quéng cdo; in va cac dich vu lién
quan dén in;

Vin tai hang ho4, van chuyén hanh khach bing 6t6 theo hop dong, tuyén cb
dinh;

Kinh doanh dai ly xdng, dau, gas;
San xuét, mua ban 6t0, xe may, phu tung 6t0, xe may;
Tu vén du hoc;

Dich vu méi gidi, xuc tién thuong mai, nghién ctru thi truong, phién dich,
dich vu dich thuat, dich vy lam visa, ho chiéu; Dich vu giao nhan hang hoa;

Dai ly ban vé may bay, tau hoa, thu dbi ngoai t¢, dai ly bao hiém;
T6 chire cac hoi nghi, hoi thao, trién lam;

San xuat, mua ban va gia cong cac mat hang thi cdong my nghé;
Mua ban luong thyc, thuc phdm, rugu, bia cac loai;

San xuét va mua ban cac loai banh keo, d6 udng khéng con (nude hoa qua,
nudc ngot, nude khoang, nude tinh khiét);

Dai dién cho thuong nhén;

Quan ly dy an xdy dung cac cong trinh dan dung, cong nghiép, giao thong,
thuy 1¢i, ha tang k¥ thuat;

Xir ly nén mong, thi cong xay dung cac cong trinh dan dung, cong nghiép,
ndng 1am nghi¢p, thuy loi, giao thong van tai va ha tng k¥ thuat;

Thi cOng trang tri ndi ngoai that cac cong trinh xay dung;

Dich vu uy thac xuét, nhap khiu; xuét nhap khdu cic mat hang cong ty kinh
doanh;

Dai ly mua, dai ly ban, ky gri hang hoa.

Cong ty cd phan Viglacera Ha Noi dy kién gop 3,33% vén diéu 1€ (twong duong 2
ty dong ménh gia) tai Cong ty c¢d phan Thuong mai Viglacera. Dén thoi diém hién
nay, Cong ty da gop 1 ty dong.

% Tén Cong ty: Céng ty c6 phan Kinh doanh gach op lat Viglacera.

Vén diéu 1¢: 30 ty dong

G1ay chimg nhan DKKD: 0105908818 do S& Ké hoach va diu tu thanh phd Ha Noi
cap lan dau ngay 06/06/2012.

Tru s& chinh: Tang 2 toa nha Viglacera, s6 1 Pai 10 Thang Long, M& Tri, Nam Tur
Liém, Ha Noi

S6 dién thoai: 024 3543 0726 Fax: 024 3543 0725
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Nganh nghé kinh doanh:
+ Bén buén vat ligu, thiét b lap dat khac trong xdy dung;
+ Ban 1& db ngii kim, son, kinh va thiét bi lép dat khac trong xay dung trong
cac cura hang chuyén doanh
+ Hoat dong thiét ké chuyén dung, hoat dong trang tri noi that
+ Van tai hang hoa bing duong bd
+ Xuét nhap khau cac mat hang Cong ty kinh doanh

Cong ty Co phan Viglacera Ha Noi gop 30% von dleu 1€ (twong duong 9 ty dong
ménh gi4) tai Cong ty C6 phan Kinh doanh gach 6p lat Viglacera. Dén thoi diém
hién nay Cong ty da gop du 9 ty dong.

4. Dinh huéng phdt trién/ Development orientations

- Cac muyc tiéu chu yéu ciia Cong ty/ Main objectives of the Company: Téi da
héa lgi ich cho cac ¢b dong

- Chién lugc phat trién trung va dai han/ Development strategies in medium
and long term: Tré thanh nha san xuét gach &p lat hang dau tai Viét Nam thong qua
viéc dau tu mé rong san xuét.

- C4c muc tiéu phét trién bén vimg (mdi truong, xa hdi va cong dong) va
chuong trinh chinh lién quan dén ngén han va trung han cua Cong ty/Corporate
objectives with regard to Corporate environment, society and _community
Sustainability: Phat trién bén vimg, than thién voi moi treong, san xuat san phim
tao ra cua cai vat chét cho xa hoi.

5. Cdc rii ro/ Risks: (Néu cic rii ro ¢ thé anh hudng dén hoat dong san xuét kinh
doanh hodc dbi v6i viéc thuc hién cac muc tiéu cla Cong ty, trong d6 c6 rui ro vé
moi trudng)/ Specify the risks probably affecting the production and business
operations or the realization of the Company’s objectives, including environmental

risks)

- Ruiro vé kinh té: Céng thang thuong mai leo thang c6 thé din dén suy giam
nhu ciu cac mit hang Xudt khau dong thoi thanh khoan trén toan ciu bi thit
chit c6 thé lam glam dong vén dau tu.

- Ruiro vé i sut Ngan hang: Lai suat cho vay c6 chiéu hudng ting.

- Rui ro trong khau san xuat: Nguy co tiém 4n v& tai nan lao dong.

- Rui ro do thién tai: Nam 2018, hoat dong kinh doanh ciia Cong ty khong bi
gian doan do yéu t6 thién tai gay ra.

IL. Tinh hinh hoat djng trong nam/ Yearly Operations

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations
in the year: Néu céc két qua dat dugc trong nam. Néu nhitng thay doi, bién dong
16n Ve chién luge kinh doanh, doanh thu, lgi nhun, chi phi, thi truong, san pham,
ngudén cung cép...vvv. /Specify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc...:



Hoi dong quan tri Cong ty, Gidm dbc Cong ty ludn bam sét muc tiéu ké hoach
Dai hoi dong cb dong thong qua. Nho d6, doanh thu nam 2018 dat 556.787 triéu
dong, loi nhuén trude thué dat 2.890 triéu dong. .

- Tinh hinh thyc hién so v&i ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat dugc trong nam so vai céac chi tiéu ké hoach
va céc chi tiéu nam lién k&. Phan tich cu thé nguyén nhan dan dén viéc khong dat/
dat/vuot cac chi tiéu so v6i ké hoach va so voi nam lién ké. /Comparing the actual
progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/ excess of the targets and against the
preceding years:

Nam 2018, doanh thu thuan dat 531.900 triéu dong dat 99,74% so vé6i ké
hoach, lgi nhuén tir san xuét kinh doanh dat 31.900 triéu dong.

2. T6 chirc va nhdn su/Organization and Human resource

- Danh sach Ban dleu hanh/ List of the Board of Directors: (Danh sach, tom tit ly
lich va ty 1é s& hitu c6 phan c6 quyén biéu quyet va cac chimg khoén khic do cong
ty phat hanh ctia Téng Giam déc, cac Phé Tong giam dbc, Ké toén truong va cac
can b quan ly khéac/ List, curriculum vitae and ownership percentage in voting
shares and other securities issued by the Company of the General Director, Deputy
General Directors, Chief Accountant and other managers).

Ho va tén: Quich Hiru Thuin - Chi tich Hji d&ng quan tri
- Gidi tinh: Nam

- Ngay thang ndm sinh:  22/06/1974

- Noi sinh: Yén Minh, Y Yén, Nam Dinh

- Qubdc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Yén Minh, Y Yén, Nam Dinh

- S6 CMND: 013219980 Ngay cép: 26/09/2009 Noi cap: Ha Noi

- Dia chi thuong tri: NO08, GH13, Khu d6 thi Pang X4, Gia Lam, Ha Noi
- Dién thoai lién lac: 0913520727

- Trinh d0 van hoa: 12/12

- Trinh d0 chuyén mon:  Thac s§ quén tri kinh doanh

- Qua trinh cong tac:

Thoi gian cong tac Chirc vu Noi cong tac

6/1997 — 7/2000 Can bo Ky thuat Cong ty Xi mang Ha Tién 2 -

8/2000 — 2/2001 Can bo Ky thuat Nha mdy Thuy tinh Phta Tho

Can bd Ban chuan

5/2001 — 01/2002 ., X
bi san xuat

Cong ty Gach Granite Tién Son

02/2002 — 7/2003 g;"s?(“a“ doc Céng ty Gach Granite Tién Son
8/2003 — 11/2005 | Quan déc PXsx | Ongty Gach op lat Thing Long

Viglacera




11/2005 — 01/2007 Quan déc PXSX ang ty Granite Tién Son
Viglacera
01/2007 — 10/2007 | Ph6 Giam dbe ggrrllg ty Granite Viglacera Tién
11/2007 — 6/2012 Phé Giam dée ggrrllg ty C6 phén Viglacera Tién
6/2012- nay Giam déc gggg ty CO phan Viglacera Tién

Chtrc vu cong tac hién nay:

+ Chu tich Hoi dong quan tri Cong ty Cd phan Viglacera Ha Noi

Chirc vu cong tac & Cong ty khac:

+ Uy vién Hoi dong quan tri Cong ty Cb phin Viglacera Tién Son

+ Giam ddc Cong ty Cb phan Viglacera Tién Son

+ Chu tich Hoi dong quan tri Cong ty C6 phén Kinh doanh gach ép 14t Viglacera
S6 b phan biéu quyét: 1.456.000 cd phan (chiém 26%)

Trong do:

+ Dai dién phan vén Téng cong ty Viglacera: 1.456.000 c6 phan (chiém 26%)
+ 86 hitu cd nhan: 0 c6 phan (chiém 0%)
Nhing nguoi ¢6 lién quan: Khong

Céc khoan ng dbi voi Cong ty: Khong

Thir lao va céc khoan loi ich khac: Khong

Loi ich lién quan doi vai to chirc niém yét: Khong

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dan toc:
Qué quan:
S6 CCCD:

Dia chi thuong tru:
Dién thoai lién lac:
Trinh d§ van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

DPinh Quang Huy - Uy vién Hoi dong quan tri
Nam

28/08/1943

Lam Ha, Duy Tién, Ha Nam

Viét Nam

Kinh

Lam Ha, Duy Tién, Ha Nam

035043000037 Ngay cap: 11/05/2015

Noi cdp: Cuc canh sat DKQL cu tri va DLQG vé DC
S6 55 ngd Hué, Hai Ba Trung, Ha Noi
0913208727
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Thoi gian cong tac

Chirc vu Noi cong tac

Nim 1967 dén nim 1974

Gi4o vién Trudng Kién Tric Ha Tay

Nam 1975 dén nam 1981

Pho phong gido vu Trudng trung hoc sé 4 — Bo
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Trudng phong gido vu

xdy dung

Xi nghiép gach Hiru Hung

Nam 1982 dén nam 1986 | Pho Giam dbc HN

Nim 1986 dén nam 1993 | Giam déc XN gach Hiru Hung — Ha Noi
Nim 1994 dén nam 1995 | Giam déc I(\?Ig?g ty gach Hitu Hung — Ha
Nim 1995 dén ndm 1995 | Phé TGD TCT Thiiy tinh va Gom xay

dung

Nam 1995 dén nim 2005

Tong Giam doc

TCT Thily tinh va Gém xay
dung

Nam 2005 dén nay

Chu tich

Hiép hoi gbm sir xdy dung
Viét Nam

- Chure vu codng tac hién nay:
+ Uy vién Hoi ddng quan tri Cong ty Cb phan Viglacera Ha Noi
- Chirc vu cong tac & Cong ty khac:

+ Chu tich Hiép hoi gém su xay dung Viét Nam

+ Uy vién Hoi dong quan tri Cong ty CH phén Viglacera Tién Son

+ Uy vién hoi dong quan tri Coéng ty Cb phan Viglacera Théng Long

+ Uy vién hoi ddng quan tri Cong ty C6 phan Viglacera Ha Long

+ Uy vién hoi dong quan tri Cong ty C6 phan Str Viglacera Thanh Tri
- 86 ¢6 phan biéu quyét: 312.968 cb phéan (chiém 5,59%)

Trong do6:

+ Dai dién phan von Téng cong ty Viglacera: 0 c6 phan (chiém 0%)
+ 86 hitu cd nhan: 312.968 cé phan (chiém 5,59%)
- Nhitng nguoi ¢6 lién quan: Khong

- Céac khoan ng déi voi Cong ty: Khong
- Thu lao va cac khoan loi ich khac: Khong

- Loi ich lién quan d6i v6i to chirc niém yét: Khong

Ho va tén:

- Giéi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qubc tich:

- Dan tdc:

- Qué quan:

- S6CCCD:

- Dia chi thuong tru:
- Dién thoai lién lac:
- Trinh d0 van hoa:

Lé Tién Diing - Uy vién H¢i ddng quan trj - Giam

doc cong ty

Nam

31/01/1979

Nam Tur Liém, Ha No6i
Viét Nam

Kinh

Dai M, Nam Tir Liém, Ha Nai

001079014198 Ngay cap: 01/11/2016 Noi cip: Cuc
canh sat PKQL cu tri va DLQG vé déan cu
S6 nha 24, ngd 335 Nguyén Trai, Thanh Xuan, Ha Noi

0987212288
12/12
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- Trinh d§ chuyén mon: Ky¥ su hoa Silicat, Thac s§ quan tri kinh doanh
- Quad trinh cOng tac:

Thoi gian cong
tac

Chirc vu Noi cong tac

7/2003 — 6/2005

Cong ty Gach Op lat Ha Noi (nay la Cong

DPoc cong PXSX ty C6 phan Viglacera Ha N6i)

7/2005 — 8/2005

Pho quan déc Nha may gach &p lat Hai Duong

8/2005 — 5/2007

Quan déc PXSX | Nha may gach &p lat Hai Duong

5/2007 — 8/2008 | Pho giam dbc Nha méy gach 6p lat Hai Duong
8/2008 — 11/2008 | Giam dbc Nha méy gach dp lat Hai Duong
11/2008 — 5/2011 | Phé giam déc Nha mdy Viglacera Yén Phong
5/2011—6/2012 | Giam dbc Nha may Viglacera Yén Phong
6/2012 —4/2013 | Pho Giam dbc Cong ty C6 phan Viglacera Ha Noi
4/2013- nay Giam dbc Céng ty Cb phan Viglacera Ha Noi

- Chtrc vu cong tac hién nay:
+ Uy vién Hoi dong quan trj Cong ty CS phan Viglacera Ha N¢i
+ Giam dbc Cong ty Co phén Viglacera Ha Noi
- Chtrc vu cong tac & Cong ty khac:
+ Uy vién Hoi ddng quan tri Cong ty C6 phan Kinh doanh gach bp lat Viglacera
+ Chu tich Hoi ddng quan tri Cong ty C phan Bé tong khi Viglacera
- S c6 phan biéu quyét: 1.057.813 c¢d phan (chiém 18,89%)

Trong do:

+ Bai di¢n phan von Téng cong ty Viglacera: 896.000 cé phan (chiém 16,00%)
+ 86 hitu cd nhén: 161.813 ¢6 phan (chiém 2,89%)

- Nhimng nguoi ¢6 lién quan: Khong

- Céc khoan ng dbi véi Cong ty: Khong

- Thu lao va cac khoan lgi ich khac: Khong

- Loiich lién quan déi véi t6 chirc niém yét: Khong

Ho va tén:
- Gidi tinh:

Nguyén Viin Ly - Uy vién Hoi dong quén tri
Nam

- Ngay thang ndm sinh:  16/09/1973

- Noi sinh:

- Qubc tich:
- Dan tdc:

- Qué quan:
- S6 CMND:

Yén Phuong - Yén Lac - Vinh Phuc

Viét Nam

Kinh

Yén Phuong -Yén Lac - Vinh Phuc

012159324 do CA Ha ndi cap ngay 09/12/2002

Dia chi thuong tri: S6 12-1F2, Thai Thinh, Béng Da, Ha Noi
Dién thoai lién lac: 0913227569
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- Trinh d6 vin hoa: 12/12
- Trinh d6 chuyén mén:  Ct nhan Kinh té
- Qua4 trinh cOng tac:
Thaoi gian cong tac Chitc vu Noi cong tac

T12/1992 dén T4/1994 | Nhan vién Xinghi¢p cung Gmg vt tu véan tai
£ A Tong cong ty Thuy tinh va gom xay dung
T5/1994 dén T4/1996 | Nhan vién (nay 12 Téng cong ty Viglacera - CTCP)
) Nhan vién tidu Cong ty Nguyén li¢u vat tu va Thiét bi
T5/1996 dén T8/1998 thu (Nay la Cong ty CP Nguyén liéu
) Viglacera)
T9/1998 dén T8/2001 Nhén vién tiéu | Cong ty Sir Thanh Tri (Nay la Cong ty CP

thu

St Viglacera Thanh Tri)

T9/2001 dén T1/2003 gg;’nﬁ’lh"“g Kinh | 0516 ty Sit Thanh Tri Viglacera
% Trudéng phong o , N
T2/2003 dén T9/2004 kinh doanh Cong ty St Thanh Tri Viglacera
) Truong chi
T10/2004 dén T2/2006 | nhanh H6 Chi Cong ty St Thanh Tri Viglacera
Minh

T3/2006 dén T1/2008 | Phé giam déc Coéng ty CP Viét Tri Viglacera
T2/2008 dén T3/2009 ggg Tong gidm | s tv CP Thuong mai Viglacera
T4/2009 dén nay Téng giam dbc Cong ty CP Thuong mai Viglacera

- Churc vu cong tac hién nay:
+ Uy vién Hoi ddng quan tri Cong ty C6 phan Viglacera Ha Noi
- Chirc vu cong tac & Cong ty khac:
+ Téng giam dbc Coéng ty C6 phan Thuong mai Viglacera
+ Uy vién hoi dong quan tri Cong ty Co phan Sir Viglacera Thanh Tri
- S cb phan ndm giit: 0 ¢b phan (chiém 0%)
- Nhimg ngudi ¢6 lién quan nam giit ¢6 phan: Khong

- Céc khoan ng d6i v6i Cong ty: Khong

- Thu lao va cac khoan 1¢i ich khac: Khong
- Loiich lién quan d6i voi to chirc niém yét: Khong

Ho va tén:

- Giéi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qudc tich:

- Dan toc:

- Qué quan:

- S6 CMND:

Cao Thi Nhung - Uy vién Hoi dong quan trj

Nir
14/5/1974
Thanh Hoa
Viét Nam
Kinh
Thanh Hoa
012091485
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Dia chi thuong tru:

Phong A2412 Chung cu s6 1 Dai 1 Thiang Long Ha

Noi
- Dién thoai lién lac: 0904139555
- Trinh d§ van hoa: 12/12
- Trinh d¢ chuyén moén:  Thac sy Luét
- Qua4 trinh cong tac:
Thdoi gian cong tac Chirc vu Noi cong tac
Nhén vién Tong cong ty Thuy tinh va G6m xay dung
11/1996- 6/2007 phong TCLD | (nay la Téng cong ty Viglacera)
Pho trudng Téng cong ty Thiy tinh va G6m x4y dung
7/2007- 5/2008 phong TCLD | (nay la Tong cong ty Viglacera)
Pho phong 2 . .
6/2008- 7/2014 TCLD Tong cong ty Viglacera
£ Trudng phong 2 n .
8/2014 den nay TCLD Tong cong ty Viglacera

Ho va tén:

Chirc vu cong tac tai Cong ty:

+ Uy vién Hoi dong quan tri Cong ty C6 phan Viglacera Ha Noi

Chirc vu cong tac & Cong ty khac:

+ Tru(’mg phong T6 chirc Lao dong Téng cong ty Viglacera- CTCP

+ Uy vién Hoi dong quan tri Cong ty C phan Kinh doanh gach p lat Viglacera
S6 cb phan biéu quyét: 504.000 cb phan ¢b phan (chiém 9%)

Trong do6:

+ Dai dién phan von Téng cong ty Viglacera: 504.000 c6 phan (chiém 9%)
+ 86 hitu cd nhan: 0 cé phan (chiém 0%)

Nhitng nguoi ¢6 lién quan ndm giir ¢d phan: Khong

Céc khoan ng dbi véi Cong ty: Khong

Thu lao va céc khoan 1¢i ich khac: Khong

Loi ich lién quan déi véi td chirc niém yét: Khoéng

Nguyén Chi Hoa — Phé giam déc cong ty
(B6 nhi¢m 10/09/2018)

Giéi tinh: Nam

Ngay thang ndm sinh:  22/07/1973

Noi sinh: Lam Thao, Pha Tho

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Lam Thao, Pha Tho

S6 CMND: 012950133 do Cong an Tp. Ha Noi cép ngay 19/3/2007
Dia chi thuong tru: 8 ngach 40, ngd 123A, Thuy Khué, Ha N6i

Dién thoai lién lac:

Trinh d6 vin héa:

0904132138
12/12
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- Trinh d6 chuyén mén: K§ su xdy dung
- Qua trinh cong tac:
Thoi gian cong tac Chire vu Noi cong tac

Thang 8/1994 - 11/1998

Cong nhan san
xudt gach

Cong ty gbm xay dung Hiru Hung

Théang 12/1998 - 11/2000

Ky thuat vién

Cong ty Gach 6p lat Ha Noi (nay
1a Cong ty Co phén Viglacera Ha
Noi)

Thang 12/2000- 12/2006

KV su

Cong ty Gach 6p lat Ha Noi (nay
la Cong ty C6 phan Viglacera Ha
Noi)

Thang 01/2007 - 5/2008

K§ su quan dbc

Cong ty Gach op lat Viglagera Ha
Noi (nay la Cong ty CO phan
Viglacera Ha Noi)

Nha may Viglacera Yén Phong -

Thang 06/2008 - 8/2013 | Quan doc PXSX Cong ty Cé phan Viglacera Ha Noi
, Ph6 Giam doc nha | Nha may Viglacera Yén Phong -
Théng 52013 - 9/2014 may Cong ty Co phan Viglacera Ha Noi

Thang 10/2014 dén nay

Gidm doc nha may

Nha may Viglacera Yén Phong -
Cong ty C6 phan Viglacera Ha Noi

Thang 9/2018 dén nay

Phé gidm doc cong
ty

Cong ty C) phan Viglacera Ha Noi

- Chuc vu cong tac hién nay:
+ Pho giam ddc cong ty Cong ty C6 phan Viglacera Ha N¢i kiém Giam déc nha
may Viglacera Yén Phong

- Chirc vu cong tac & Cong ty khac: Khong

- 86 ¢b phan nim giit: 0 ¢6 phan (chiém 0%)
- Nhimng ngudi ¢6 lién quan nim giir c¢b phan: Khong
- Céc khodn ng déi v6i Cong ty: Khong

- Thu lao va cac khoan 1¢i ich khac: Khéng
- Loi ich lién quan ddi véi t6 chirc niém yét: Khong

Ho va tén:

- Gidi tinh:

- Ngay thang nim sinh:
- Noi sinh:

- Qudc tich:

- Dan toc:

- Qué quan:

- S6CCCD:

- Dia chi thuong tri:
- Dién thoai lién lac:
- Trinh d0 van héa:

Bui Thu Hing - K¢ toan truéng

Nir
22/01/1978
Ha Noi
Viét Nam
Kinh

Ha No6i

001178013008 Ngay cap: 10/04/2017 Noi cip: Cuc
canh sat PKQL cu tra va DLQG vé dan cu.
86 20 ngd 160, Lac Long Quén, Tay Hd, Ha Noi.

0983033792
12/12
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- Trinh d6 chuyén mon:  Cir nhan kinh té
- Quad trinh cOng tac:
Thoi gian cong tac Chire vu Noi cong tac

11/1999- 10/2007

Nhan vién ké

Cong ty Gach dp 1at Ha Noi (nay la

6/2012 —12/2012

chinh ké toan

toan Cong ty C6 phan Viglacera Ha Noi)

Pho6 phong Tai A R 1Ay A
11/2007- 5/2012 chinh ké todn Cong ty Co phan Viglacera Ha Noi

Pho phong Tai | Cong ty c¢b phan Kinh doanh gach op lat

Viglacera

12/2012 dén nay

Ké toan trudng

Cong ty Co phan Viglacera Ha Noi

- Chtre vu cong tac hién nay: Ké toan truong Cong ty C6 phan Viglacera Ha Noi
- Chtric vu cong tac & Cong ty khac:

+ Thanh vién ban kiém soat Cong ty C6 phan Kinh doanh gach 6p lat Viglacera
- S6 ¢d phan nam giir: 66.200 cb phan (chiém 1,18%)

Trong d6: + S¢ hitu cd nhan: 66.200 c6 phan (chiém 1,18%)

+ Dai dién phan von Tong cong ty Viglacera: 0 c6 phan (chiém 0%)

- Nhing ngudi c6 lién quan ndm giir cd phan: Khong
- Cac khoan ng dbi voi Cong ty: Khong
- Thu lao va cac khoan lgi ich khac: Khong
- Loi ich lién quan dbi véi td chirc niém yét: Khong
- Nhitng thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét
ké cac thay doi trong Ban diéu hanh trong nam)/(List the changes in the Board of

Management of the year):

+ Ngay 10/09/2018, 6ng Nguyén Chi Hoa dugc bd nhiém giir chirc vu Phé giam
dbc cong ty C6 phan Viglacera Ha Noi.
- 86 Iuwgng can bo, nhan vién. Téom tit chinh sach va thay ddi trong chinh sach dbi
vol nguoi lao dong./Number of staffs. Summary and changes of the employee

policies.
+ Cong ty ¢6 468 can bg, cong nhan vién dugc thé hién co cau theo bang sau:
Trinh d6 chuyén mén S6 lwong Ty 18 (%)
1. Thac sy 2 0,43%
2. Pai hoc 50 10,68%
3. Cao dédng, Trung cp 93 19.87%
4. Cong nhén ky thuét 311 66,45%
5. Lao dong phd thong 12 2,56%
TONG CONG 468 100%

+ Chinh sach d6i v6i nguoi lao dong

Vé ché do tién luong, tién thuéng: Cong ty thuc hién quy ché tra lrong theo
dung quy dinh ctia Tong cong ty Viglacera - CTCP, cac ché do phu cip theo luong,
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ché d¢ 6m dau, thai san... dugc thyc hién nghiém tic, khuyén khich thuong cho tép
thé, c4 nhan thong qua co ché khoén, phét dong thi dua sang kién cai tién ky thuat.

Vé quy ché dan chu: Trong nhimg nam qua, Cong ty da xdy dung va thyc hién
tot Quy ché dan chi & co s¢. Hang nam td chirc Hoi nghi ngudi lao dong, hang quy
to chire ddi thoai nguoi lao dong tir do c6 ké hoach cho céc ca nhan va bd phén giai
quyét moi thic méc, dé xuit dung ctia ngudi lao dong.

Vé cong tac dio tao: Ngudn nhan lyc duge lanh dao Cong ty quan tim va trién
khai m¢t cach lién tuc va thuong xuyén & moi chirc danh cong viéc .

Vé cong tac bao ho lao dong, diéu kién 1am viéc va méi trudng cho ngudi lao
dong: Cai tao khu vuc van phong, hé thdng mai che, vach ngian khu nha xudng
nham tao mdi truong sach s& giam thiéu bui trong khong khi, giam bét nang nhoc
tang nang suét lao d6ng cho cong nhan. Cép phat bao ho lao dong cho cong nhan
theo dédc tinh cong viéc cua timg cong doan theo dung ky han. Cong tac phong
chéng lut bao, phong chéng chay nd dugc quan tim ding muc, kip thoi.

Ngoai ra cong ty con chim lo vé doi sdng cho CBCNV nhu: t6 chirc tham
quan, nghi mat; tang qua cho cac chau thiéu nhi nhan ngay 01/6, cac chau c6 thanh
tich xut sic trong hoc tap; to chirc hoat dong giao Iuu gip g& nhan ngay Qudc té
phu nir 8/3, nha thanh lap HQi Lién hi€p Phu nir Viét Nam 20/10, phéat dong phong
trao TDTT, VHVN...

3. Tinh hinh dau tw, tinh hinh thuc hién cdc du dan/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duge thuc
hién trong nam (bao gdm cac khoan dau tu tai chinh va cac khoan dau tu du an/),
tinh hinh thyc hién cac dy an lon. DPbi voi truong hop cong ty da chao ban ching
khoan dé thuc hién cac du an, can néu rd tién do thuce hién cac du an nay va phén
tich nguyén nhan din dén viéc dat/khong dat tién do da cong bd va cam két)/
Specify major investments implemented for the year (including financial investments
and projects investment), the implementation progress of major projects. Incase the
Company has conducted public offering for the projects, it is necessary to indicate
the progress of implementation of the projects and analyze the reasons incase of
achievement/failure to achieve the announced and committed targets.

Khoéng c6
b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tom tit
vé hoat dong va tinh hinh tai chinh ctia cic cong ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries, associated
companies).

Hoat dong kinh doanh ctia Cong ty C6 phin Kinh doanh gach 6p lat Viglacera
va Cong ty C6 phan Thuong mai phat trién tét, hoan thanh ké hoach dé ra

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation Pon vi tinh: d&ng
< < % tang
Chi tiéu/ Financial Figure Nim/Year Nam/Year | 1) iim
2017 2018 ) %
- 0
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change

* D61 Vi t6 chike khong phdi la té
chike tin dung va t6 chire tdi chinh
phi ngdn hang/ Applicable for
organization other than credit
institutions and non-bank
financial institutions:

tax

Tong gia tri tai san/Total asset 395.637.528.413 | 379.119.071.497 4%
Doanh thu thuan/Net revenue 379.888.099.200 | 531.900.272.905 40%
Lo¢1 nhuén tir hoat dong kinh 35.653.606.029 15.641.179.638 -56%
doanh/ Profit from operating

activities

Loi nhuén khac/ Other profits -10.135.382.584 | -12.750.919.780 -26%
Loi nhuén trude thué/ Profit 25.518.223.445 2.890.259.858 -89%
before tax

Loi nhuan sau thué/ Profit after 20.331.650.750 122.666.844 | -99 4%

Ty 1¢ loi nhuan tra cd tic/ Payout
ratio

* D61 véi 16 chire tin dung va to
chie tai chinh phi ngdn hang/
Applicable to credit institutions
and non-bank financial
institutions:

Tong gia tri tai san/ Total asset
Doanh thu/ Revenue

Thué va cac khoan phai
n0p/Taxes and payables

Loi nhuan trude thué/ Before tax
profit

Loi nhuén sau thué/After tax
 profit

- Cac chi ti€u khéc/ other figures: (tuy theo dic diém riéng cua nganh, cla cong ty
dé lam ro két qua hoat dong kinh doanh trong hai nim gan nhét/depending on the
specific characteristics of the industry and of the Company to clarify the company’s
operating results for the last two years).

b) Cdc chi tiéu tai chinh chi yéuw/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year

Nam/Year

Ghi
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2017

2018

chu/Note

1. Chi tiéu vé kha ndng thanh toan/
Solvency ratio

+ He sb thanh toan ngin han/Current
ratio:

Tai san ngén han/N¢ ngén han
(Short term Asset/Short term debt)

0,56

0,55

+ Hé sb thanh toan nhanh/Quick ratio:

Tai sdn ngan han - Hang tén kho

No ngén han
Short term Asset - Inventories

Short term Debt

0,25

0,19

2. Chi tieu vé co cau von/ capital
structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total
assets ratio)

0,92

0,84

+ Hé s6 No/Vén chu sé hitu
(Debt/Owners’ Equity ratio)

10,86

5,18

3. Chi tiéu vé ndng luc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gid vbn hang ban/Hang tén kho binh
quan (Cost of goods sold/Average
inventory)

3,16

4,2

Doanh thu thuan/Téng tai san
(Net revenue/ Total Assets)

0,96

1,40

4. Chi tiéu vé kha nang sinh loi/
Target on Profitability

+ Hé s Loi nhuan sau thué/Doanh thu
thuan (profit after tax/ Net revenue
Ratio)

0,05

0,0002

+ Hé sb Loi nhuan sau thué/Vén chu
so hitu (profit after tax/ total capital
Ratio)

0,61

0,002

+ Heé sb Loi nhuén sau thué/Téng tai

0,05

0,0003
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san (profit after tax/ Total assets
Ratio)

+ Heé s Loi nhuan tl‘r‘hoat dong kinh
doanh/Doanh thu thuan (Operating
profit/ Net revenue Ratio)

..........

0,09

0,03

Déi véi to chire tin dung va td chirc tai chinh phi ngan hang/For credit institutions

and non-bank financial institutions:

Chi tiéu/Figures

Nam/Year
2017

Nam/Year
2018

Ghi
chi/Note

1. Quy mé von/ Capital scale

- Vén diéu 18/ Charter Capital

- Tong tai san ¢/ Total assets

- Ty 1¢ an toan vén/Capital adequacy
ratio

2. Két qua hoat dong kinh doanh/
Operating results

- Doanh s6 huy dong tién gui/ Cash
deposits

- Doanh s6 cho vay/Lendings

- Doanh sé thu no/Debt collection

- N¢ qud han/ Outstanding debts

- No kho doi/Bad debt

- Hé sb st dung von/ Incremental
Capital Output Ratio

- Ty 1€ no bao 1anh qua han/Tong s du
bao lanh (Overdue outstanding

underwritten debt/ Total outstanding
debt Ratio)

- Ty 1€ ng qué han/Téng du ng
(Overdue outstanding debts/ Total debt
Ratio)

- Ty 1€ no khé doi/Tong du ng (Bad
debt/Total debt Ratio)

3. Kha nang thanh khodan/ Solvency
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- Kha néng thanh toan ngay/Short term
solvency

- Kha nang thanh toan chung/ General
solvency

5. Co cdu cé dong, thay déi vén dau tw cia chi sé hitw/ Shareholders structure,
change in the owner’s equity.

a) Co phan/Shares Néu tong so ¢ phan va loai ¢d phan dang luu hanh, s6 luong ¢d
phan chuyén nhuong ty do va s6 luong cd phan bi han ché chuyén nhugng theo quy
dinh phép luat, Diéu 1¢ cong ty hay cam két clia ngudi s& hitu. Trudng hop cong ty
c6 ching khoan giao dich tai nue ngoai hay bao trg viéc phat hanh va niém yét
chimg khoan tai nudc ngoai, can néu rd thi truong giao dich, sé lugng chimg khoan
duge giao dich hay dugc bao trg va cac thong tin quan trong lién quan dén quyén,

nghia vu clia cong ty lién quan dén chimg khoan giao dich hodc dugc bao tro tai
nudc ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law,

Company Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwrited the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities
traded or underwritten in foreign countries.

— S6 lugng c¢b phan dang Ivu hanh: 5.600.000 ¢ phan

— Loai c6 phan dang lwu hanh: ¢b phin phé thong

— S6 lugng cb phan tu do chuyén nhugng: 5.202.387 c¢b phan

— 86 lugng cb phan bi han ché chuyén nhugng dén 30/10/2019: 397.613 ¢b phan

b) Co céu cb dong/Shareholders structure: Néu co cau ¢ dong phén theo cac tiéu
chi ty 1¢ s& hiru (cb dong 16, c6 dong nho); cd dong t6 chirc va c6 dong ca nhan; cd
dong trong nudc va co dong nudc ngoai, co dong nha nuéc va cac cd dong
khac/Specify shareholders structure by ownership proportion (major, minority

shareholders); institutional and individual shareholders; domestic and foreign
shareholders; State and other shareholders).

(Theo danh séch tai thoi diém gan nhit 1a 25/12/2018)

—  S6 lugng ¢b dong t6 chirc: 02 t6 chirc nim gilr 2.966.400 cb phan chiém 52,97%

— S6 lugng c¢b dong ca nhan: 384 c4 nhan nim gilt 2.633.600 cd phan chiém
47,03%

— 86 lugng ¢ dong trong nude: 385 ¢ dong trong nudc ndm gitt 2.800.000 ¢
phan chiém 98,03%

—  S6 lugng cb dong nude ngoai: 01 c6 dong nudc ngoai nim gitr 110.400 cd phan
chiém 1,97%

— 86 lugng cb dong Nha nudc: 01 ¢ déng Nha nuée nim giit 2.856.000 cb phan
chiém 51%

— 86 luong ¢b dong khac: 385 cb dong khac nim giir 2.744.000 ¢b phan chiém
49%

21




¢) Tinh hinh thay d01 von dau tu ctia chi s& hirw/ Change in the owner’s equity:
Néu céc dot ting von cb phan trong ndm bao gom cac dot chao ban ra cong ching,
chao ban riéng ¢, chuyen doi trai phleu chuyén ddi chimg quyén, phat hanh co
phiéu thudng, tra c¢d tirc bing cb phiéu v.v./ Specify equity increases for the year
including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Nam 2018, Cong ty ¢ phan Viglacera Ha Noi ¢6 01 dot chao ban ching khoén ra
cong chung cho c¢6 dong hién hiru: s6 lwong 1a 2.800.000 cb phiéu, ménh gia
10.000d6ng/cd phiéu.

d) Giao dich ¢6 phiéu quy/ T ransaction of treasury stocks: Néu s6 lugng co phiéu
quy hién tai, liét ké céac giao dich ¢b phiéu quy da thuc hién trong nam bao gom thoi
diém thyc hién giao dich, gia giao dich va ddi twong giao dich/ Specify number of
existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties

Khong c6.

e) Cac chimg khoéan khéac/ Other securities: néu cac dgt phat hanh ching khoan
khac da thuc hién trong nam. Néu sb luong, dic diém céc loai chu'ng khoan khac
hién dang luu hanh va cac cam két chua thuc hién clia cong ty véi c4 nhan, td chirc
khac (bao gdm can bd cong nhan vién, nguoi quan ly cla cong ty) lién quan dén
viéc phat hanh chirg khoan/Specify other securities issuance conducted during the
year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations
(including Company’s staffs and managers) related to the securities issuance.

Khong co.

6. Bdo cdo tdc dong lién quan dén méi truong va xa héi cia cong ty/ Report related
impact of the Company on the environment and society .

6.1. Quan Iy nguon nguyén vat liguw/Management of raw materials:

Nguyén vat liéu chinh phuc vu san xudt gach ceramic chi yéu 1a Cao lanh, dat sét,
Feldspar, men, mau va cac chéat phu gia khac. Cong ty lubn kiém soat chat lugng
nguyén liéu dau vao, dam bao dy trit ngudn nguyén liéu 6n dinh tir 6 thang dén 1
nam san xuat.

6.2. Tiéu thu nang lwong/ Energy consumption:

Nhién liéu chu yéu dung trong san xuét gach ceramic tai hai Nha may ctia Cong ty
1a than d4 tao khi than nung sdy gach ceramic, khi hoa long LPG.

6.3. Tiéu thu nudc: (mirc tiéu thu nude cla cac hoat dong kinh doanh trong nim)/
Water consumption (water consumption of business activities in the year)

Cong ty str dung ngudn nudc sach cua Cong ty TNHH MTV KD nudc sach Hai
Duong, Cong ty dau tu phat trién Ha Tang — Chi nhanh Tong cong ty Viglacera —
CTCP va mét phan ngudn nude ngam.

6.4. Tudn thi phdp ludt vé bdo vé moi truong/ Compliance with the law on
environmental protection:

a) S6 1an bi xtr phat vi pham do khong tuan thii luat phap va cac quy dinh vé méi
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truomg/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

Khong co

b) Tong s6 tién do bi xir phat vi pham do khong tudn thu lut phap va cac quy dinh
v€ moi trudong/ The total amount to be fined for failing to comply with laws and
regulations on the environment.

Khong ¢6

6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) S6 luong lao dong, mirc luong trung binh déi véi nguoi lao dong/ Number of
employees, average wages of workers.

- Cong ty ¢6 468 can by, cong nhan vién

- Thu nhap binh quén trong ndm cua lao dong: 8.7 triéu dong/ ngudi/ thang

b) Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc lgi ciia nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

- Kham stre khoé dinh ky cho cén b, cong nhén vién 1 14n / ndm

- Cap phat bao ho lao dong theo dic thu cong viéc clia timg céng doan san xuét

- Dao tao, huéng dan vé cong tac ATLD, PCCN, phong chéng lut bio

- Cai tao khu van phong, nha xudng tao méi trudng trong sach giam thiéu bui trong
khong khi

- Ché do phu cép hd tro thém cho nguoi lao dong: dién thoai, trach nhiém, t6 chirc
bép an ca...

¢) Hoat dong dao tao ngudi lao dong/ Training employees

Nam 2018, Cong ty da cho CBCNV dugc tham gia cac khoa dao tao nham nang cao
tay nghé tai truong cao dang nghé Viglacera. Ngoai ra, Cong ty con tu td chuc dao
tao cho toan b CBCNV vé Noi quy lao dong, ATLD, PCCC, Quy trinh lam viéc,
nang cao tay nghé, vin hoa doanh nghiép.

6.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phiong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdbm
hd trg tai chinh nhim phyc vy cong dong/ The community investments and other
community development activities, including financial assistance to community
service.

Cong ty ludn chu trong cac hoat dong phat trién cong déng nhur:

- Ung ho bang tién cho Héi khuyén hoc, Hoi ngudi nghéo. ..

- fJng ho béng hién vat: ung hd gach dé tu sira cai tao nha chua, truong hoc...

6.7. Bdo cdo lién quan dén hoat déng thi trieong von xanh theo huong dan cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Luwu y/Note: (Muc 6 phan I Phy luc nay, cong ty cé thé lgp riéng thanh Bdo cdo
phdt trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khong bdt bujc déi véi cdc
doanh nghiép hoat dong trong linh vuc dich vu tai chinh, ngan hang, chitng khodn,
bao hiém)/ (As for Section 6 of Part Il of this Appendix, the company may set up a
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separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are
not mandatory for companies operating in sector of finance, banking, securities and
insurance).

IIL. Bdo cao va danh gia ciia Ban Giam déc/ Report and assessment of the Board
of Management (Ban Giam dbc bso cdo va danh gia vé tinh hinh moi mit ciia
cong ty/the Board of Management reports and assesses on the situation in all
aspects of the Company)

Béo cdo va danh gia cia Ban Giam ddc tbi thiéu phai bao gdm céc néi dung sau/The
Board of Management’s reports and assessments shall include at least the Sfollowing
contents:

1. Ddnh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating results
- Phan tich tong quan yé hoat dong cua cong ty so voi ké hoach/dy tinh va cac két
qua hoat dong san xudt kinh doanh trudc ddy. Truong hop két qua san xuét kinh
doanh khong dat ké hoach thi néu rd nguyén nhan va trach nhi¢ém cua Ban Gidm
doc doi voi viée khong hoan thanh ké hoach san xuét kinh doanh (néu co)/ General
analysis of company’s operations against the targets and previous operating
results. In case the operating results do not meet targets, clearly state the reasons
and responsibilities of the Board of Directors for such results (if any).

Nam 2018, ca nudc c6 82 co s¢ dang san xuét gach gdém ceramic, granit va Cotto
véi tong cong suét thiét ké 1a 737,5 triéu m2/ndm. Thyc té, cac nha may gach
ceramic va granite chi khai thac khoang 80 - 85% cong suét thiét ké khoang 500
triéu m2. Cudc dua tranh gianh thj truong, tranh gianh khach hang gitra cac nha san
Xuét trong nudc dan dén canh tranh khéc liét vé gia. Piéu ndy dan dén loi nhuan
bién cia cong ty giam.

- Nhitng tién b cong ty da dat duwgc/The Company’s achievements.

Day chuyén gach ban sit cong suét 2,5 triéu m2/ ndm tai Nha may Viglacera Yén
Phong di vao hoat dong vao cudi nam 2017 g6p phan gitp Cong ty dua ra nhiéu
dong séan phdm méi véi tidu chudn chat lugng cao ra thi truong tiéu thy, nang cao
gia tri san luong san xudt tiéu thy.

2. Tinh hinh tai chink/ Financial Situation

a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, biép dong tinh hinh tai san (phan tich, danh gia hiéu qua
str dung tai san, ng phai thu x4u, tai san xau anh hudéng dén két qua hoat dong kinh

doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the
efficiency of assets usage, bad liabilities, bad assets that affect business results).

Nam 2018 tong tai san giam 4% tuong tmg 16.518 tri¢u dong so véi nam 2017. Tai
san ngan han giam 4.793 tri¢u dong so voi nam 2017 trong do hang ton kho ting
14.652 tri¢u dong.

b) Tinh hinh no phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng/ Current debts, major
changes of debts.
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Nam 2018 No phai tra giam 12% tuong (mg 44.486 tri¢u dong so v6i nam 2017. Ng
ngin han giam 4.793 triéu ddng so véi nam 2017.

- Phan tich n¢ phai tra xau, anh hudng chénh léch cia ti 18 gid hoi doai dén két qua
hoat dong san xuat kinh doanh ctia cong ty, 4nh hudng chénh 1éch 1ai vay/ Analysis
of outstanding debts, impact of the exchange rate changes on operating results of
the company, and the cost of borrowing to the company’s results.

Khong c6

3. Nhitng cdi tién vé co cdu t6 chike, chinh sdch, quan ly/ Improvements in
organizational structure, policies, management.

Cong ty thuc hién co cau lai by may to chire, sap x€p dinh bién lao dong theo hudng
tinh gon by may quan ly, nang cao hi¢u qua quan ly va ning suat lao dong

4. Ké hoach phat trién trong tuwong lai/ Development plans in the future

Tré thanh doanh nghiép nim trong Top nhitng doanh nghi¢p san xuat gach op lat
hang dau Viét Nam

5. Gidi trinh cia Ban Gidm déc doi véi y kién kiém todn (neu co) - (Truong hop y
kién kiém todn khong phdi la ¥ kién chdp thudn toan phan)/Explanation of the

Board of Directors for auditor’s opinions (if any) - (In case the auditor’s opinions
are not absolutely approved).

Khong c6

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xd hoi cua cong ty/
Assessment Report related to environmental and social responsibility of company
Hang nam, Cong ty tién hanh thué cac don vi co ,nang luc, uy tin thyc hién quan

tric, do klem moi treong lao dong, két qua quan tric déu cho thdy céac chi sé vé& moi
trurong tot trong gidi han cho phép.

IV. Danh gia cia Hji dong quan trj vé hoat dong ciia Cong ty (d6i voi cong ty
¢ phan)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies)

1. Ddnh gid cua Hoi dong quan tri vé cde mdt hoat dong cua Cong ty, trong do co
ddnh gid lién quan dén trdch nhiém méi truong va xd hdi/ Assessments of the Board
of Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong ndm qua, Hoi dong quan tri da dinh huéng cho Cong ty tap trung nang cao
chat Iwgng, 6n dinh san xuit phat huy t6i da cong suét mdy moéc thiét bi, cung cp
cho thi truong san phém tdt, mau ma dep, khéng dinh thanh cong cua viéc tai co
clu, su doan két gén bo, tap trung cao do cua toan b CBCNV Coéng ty. Do luon
bam sat moi hoat dong san xuét kinh doanh cta Cong ty nén Hoi dong quan tri da
dua ra nhitng giai phap thdo g& kho khin trong hoat dong san xuat kinh doanh.
Déng thoi truc tiép chi dao, dinh hudéng cho Ban diéu hanh ké hoach san xuit kinh
doanh theo thang, quy, nam.

2. Ddnh gid cua Héi dong qudn tri vé hoat dong cua Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance
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Duoc su chi dao va dinh huéng ké hoach san xuét kinh doanh theo thang, quy, nam

nén Ban giam ddc da luon cb gang hoan thanh tbt ké hoach Dai hoi dong ¢ dong

giao.

3. Cdc ké hoach, dinh huomg ciia Hoi dong quadn tri/ Plans, orientations of the

Board of Directors

- Tiang truéng bén ving, phat huy céc ddy chuyén hién co.

- Dao tao va ting ning suat lao dong

- Xay dyng chudi cung ung chat luong

- Xay dung vidn héa doanh nghiép vitng manh

- Dua chat lugng san phdm va miu ma vuot cac déi thi canh tranh , tién phong
moi treong SX cong nghé xanh.

V. Quan tri cong ty/Corporate governance (T6 chirc khong phai 1a td chire niém

yét khong bit budc phai cong bd cac thong tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).

1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co cdu ctia Hoi ddng quan tri/Members and structure of the Board
of Directors: (danh sach thanh vién Hoéi dong quan tri, ty 1& s¢ hitu cb phan co
quyén biéu quyét va cac ching khoan khac do cong ty phat hanh, néu rd thanh vién
doc 1ap va céc thanh vién khac; sé lugng chirc danh thanh vién hoi ddng quan tri do
tirng thanh vién Hoi dong quan tri cia cong ty nim giir tai cac cong ty khac/ (list of
members of the Board of Management, percentages of ownership in voting shares
and other securities issued by the company, clearly Specify independentand other
members; number of positions that a member the Board of Management held in
other companies).

- Ong: Quéach Hiru Thuan - Chi tich Hoi ddng quan trj s& hitu 0 ¢é phan ¢6 quyén
biéu quyét chiém 0% tong s6 c¢d phan.

- Ong: Pinh Quang Huy - Uy vién Hoi dong quan trj s& hiru 312.968 ¢b phan c6
quyén biéu quyét chiém 5,6%% tong sb ¢b phan.

- Ong: Lé Tién Diing - Uy vién Hoi déng quén tri s& hitu 161.813 ¢b phin c6
quyén biéu quyét chiém 2,9% téng s6 ¢b phan .

- Ba: Cao Thi Nhung - Uy vién Hoi ddng quan tri s& hitu 0 ¢b phan ¢6 quyén bidu
quyét chiém 0% tdng s6 cb phan.

- Ong: Nguyen Vén Ly - Uy v1en Hoi dong quan tri sé hitu 0 cd phan ¢6 quyén
biéu quyét chiém 0% tong sé ¢b phan

b) Céc tiéu ban thude Hoi dong quan tri/The committees of the Board of Director:
(Liét ké cac tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu
ban/Listing the committees of the Board of Directors and members of each
committee).

Khong ¢6

¢) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: danh gia
hoat dong cua Hoi dong quén tri, néu cu thé sé luong cac cude hop Hoi dong quan
tri, noi dung va két qua cua cac cudc hop/Assessment on the Board of Directors,
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specifying the number of meetings, contents and results of Board of Directors
meetings.

- Dinh huéng cho Gidm dbc trong hoat dong san xuét kinh doanh va dénh gia tinh
hinh thyc hién, céc yéu t6 anh hudng dén két qua hoat dong san xud kinh doanh,
dong thoi dé ra muyc tiéu, giai phap thuc hién nhiém vu cho cac ky kinh doanh tiép

theo.

- Trong nim 2018, Hoi dong quan tri tién hanh 44 cudc hop, cu thé nhu sau:

S6 Nghi quyét/ | Ngay thang A
T Quyét dinh nim Noi dung
I | 0S/VIH-HPQT | 31/01/2018 | \ghi quyet HDQT ve bo nhiém lai ke
toan truong
2 | 06/VIH-HPQT | 01/02/2018 | Quyetdinhbd nhiém Cén bo Bui Thu
Héng
3| 07/VIH-HPQT | 02/02/2018 | QP dumg san xuat ¢ bio dudng sira
chita may moc thiét bi
4 | 08/VIH-HPQT | 02/02/2018 1}13:12 ban HBQT vé vige vay von ngan
Bién ban hop HBQT v/v thong qua két
i 5 qua hoat dong san xuat kinh doanh nam
5 | 09/VIH-HDQT | 08/02/2018 | 57" b ong huéng KH SXKD nam
2018
, | Khdi dong lai SX NM Viglacera YP va
6 | 10/VIH-HDQT | 07/03/2018 | (Bl &
7 | 10.1/VIH-HPQT | 07/03/2018 E;Z ban hop HPQT v/v: Vay von ngan
B4o cdo cac ndi dung biéu quyét PH
8 [I/VIH-HDQT | 08/03/2018 dong cb dong thuong nién nim 2018
Thong béo cac ndi dung biéu quyét tai
9 | ILUVIH-HDQT | 23/03/2018 | jror® thudng nién nam 2018
10 12/VIH-HPQT | 26/03/2018 | Xin duyét chi trurong bd nhiém lai can bo
11 | 13/VIH-HPQT | 10/04/2018 | L0 trinh vévice phat hanh c6 phicu ting
von di€u 1€
12 | 13.2/VIH-HPQT | 18/04/2018 I;fh‘ quyet HDQT vé vige bo nhi¢m can
13 | 13.3/VIH-HPQT | 18/04/2018 ggtylg dinh b6 nhi¢ém cén bj Lé Tien
Bao cdo cuia HDQT ndm 2017 va céc giai
14 | 13.1/VIH-HPQT | 20/04/2018 | phép thuc hién nhiém vu SXKD nim
2018
IS | 14/VIH-DHCD | 20/04/2018 | QuY chbau cu thanh vién HDQT, BKS
Cong ty CP viglacera HN
i To trinh thong qua bao céo tai chinh
16 | IS/VIH-DHED - 20/04/22018 | a4 o4n 2017, phan phéi loi nhn ndm
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2017

To trinh vv Thong qua thu lao HPQT,

171 16/VIH-DHCD | 20/04/2018 | gy nsm 2017 va KH SXKD nam 2018
18 | 17/VIH-DHCD | 20/04/2018 | g trinh vV thong quasira doi, bo sung
dicu 1¢ cong ty
19 18/VIH-DHCD | 20/04/2018 | T& trinh vv lya chon cong ty kiém toan
20 19/VIH-DHCD | 20/04/2018 | Bién ban DPHDPCD thuong nién nim 2018
21 | 20/VIH-DHCD | 20/04/2018 I;(;glhé quyet PHDCD thutng nién nim
Nghi quyét hop HPQT CT CP Viglacera
22 | 21/VIH-HDbQT | 21/04/2018 Ha Néi bau chii tich HDQT
CT CP Kinh doanh GOL Viglacera mua
23 | Z/VIH-HDQT | 21/04/2018 | & 1ié) ciia CT CP hang Son Déng A
24 | 23/VIH-HPQT | 27/04/2018 Eéin ban hop HDQT vv ty quyén vay
25 24/VIH-HPQT | 27/04/2018 | Bién ban hop HDQT
2% 25/VIH-HDQT | 28/04/2018 Phé duyet két qua lya chon nha thau hang
muc: "xe tai ben 10 tin"
Phé duyét Kkét qua lya chon nha thau
tham gia chao hang canh tranh hang muc:
27 | 26/VIH-HPQT | 28/04/2018 |, hé thong loc bui 30KW" phuc vu day
chuyén san xuét
Bién ban hop HDQT CTCP Viglacera Ha
Noi vv vay von, st dung tai san lam bién
28 | 27/VIE-HDQT | 02/05/2018 1 s bao dam tai ngan hang TMCP Diu
tu va phat trien Viét Nam (BIDV)
9 28/VIH-HDQT | 21/05/2018 Thué tai chinh phuc vu hoat déng kinh
doanh
30 29/VIH-HDQT | 21/05/2018 Thué tai chinh phuc vu hoat dong kinh
doanh
Pheé duyét két qua lya chon nha thau
tham gia chao hang canh tranh hang muc
31 30/VIH-HDPQT | 15/06/2018 | “Xe xuc 14t banh lop, dung tich gau 3m3”
phuc vu day chuyén san xuit tai Nha may
Viglacera Yén Phong
32| 30.1/VIH-HDQT | 10/07/2018 To trinh xin phé duyét chu trrong bo
nhiém can bd
Thong qua két qua HDSXKD 6 thang
33 | 30.2/VIH-HbQT | 20/07/2018 | nim 2018 va phuong huéng KH SXKD 6
thang cudi ndm 2018
34 | 31.2/VIH-HPQT |30/07/2018 | hong qua vic cho cong ty BE tong khi
Viglacera vay
35 | 32/VIH-HPQT | 20/08/2018 | Quyét dinh thué tai chinh phuc vu HD

28




SXKD xe xtic 14t banh 16p gdu 3m2

Nghi quyet HPQT dong y bd nhiém 6 ong

36 | 32.1/VIH-HDPQT | 05/09/2018 Nguyén Chi Hoa

37 | 33/VIH-HDQT 10/09/2018 B6 nhiém 6 ong Nguyén Chi Hoa giir chirc
pho giam dbc cong ty

Thong qua két qua HDSXKD quy III
38 | 34/VIH-HbQT 13/10/2018 | ndm 2018 va phuong huéng KH SXKD
quy IV ndm 2018

Nghi quyet HDQT Thong qua danh séach
Nha dau tu dugc phan phdi mua s ¢d
phiéu ¢ dong hién hiru khong dang ky
mua hét

39 | 35/VIH-HbQT 26/10/2018

Quyét dinh phé duyét cia HDQT dau tu

40 | 35.1/VIH-HbQT | 26/10/2018 . %
may khudy men

Nghi quyét HDQT Diéu chinh chi tiét
phuong 4n sir dung vén thu dugce tir dot
chao béan chiimg khoan ra céng chiing
41 | 37/VIH-HDbQT 21/11/2018 | theo glay ching nhén déng ky chao ban
cd phiéu ra cong ching s6 45/GDN-
UBCK do Uy ban chimg khoan Nha
nudc cip ngay 23/08/2018

Quyét dinh phé duyét cia HDQT dau tu

42 1 37.UVIH-HDQT | 25/112018 | = * mau K§ thuat s6

Nghi quyet ctia HPQT tang vén diéu 1¢

43 | 39/VIH-HDbQT 04/12/2018 va sira d6i Didu 1¢ Cong ty

Nghi quyet HDQT phé duyét thué tai

44 | 41/VIH-HDQT 13/12/2018 chinh thiét b sdy 5 tdng

d) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap/Activities of independent
members of the Board of Directors. Hoat dong cua cac tiéu ban trong Hoi dong
quan tri/ Activities of the committees of the Board of Directors: (danh gia hoat dong
cua cac tiéu ban thudc Hoi dong quan tri, néu cu thé sé luong céc cudc hop cua tirng
tiéu ban, noi dung va két qua cua cac cudc hop/ assessment of activities of the
committees of the Board of Directors, specifying the number of meetings of each
committee, contents and results of the meetings).

Tham gia diy da cac cude hop ctia Hoi ddng quan tri

e) Danh sich cac thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri
cdng ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuong trinh vé
quan tri cong ty trong nam/List of members of the Board of Directors possessing
certificates on corporate gorvenance. List of members of the Board of Directors
participating in corporate governance training programs in the year:

Céc thanh vién Héi dong quan tri co chimg chi dao tao vé quan tri cong ty:
- Ong Quéch Hiru Thuédn - Chu tich Hoi dong quan tri
- Ong: Pinh Quang Huy - Uy vién Hbi dong quan trj
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- Ong: Lé Tién Diing - Uy vién Hoi dong quan tri
- Ong: Nguyén Van Ly - Uy vién Hoi dong quan tri

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cu ctia Ban kiém soat/Members and structure of the Board of

Supervisors.: (danh sach thanh vién Ban kiém soat, ty 1& s& hiru c6 phin c6 quyén

biéu quyét va cac ching khoan khac do cong ty phét hanh/ list of members of the

Board of Supervisors, percentages of ownership in voting shares and other

securities issued by the company).

- Ong Ngé Trong Toan - Trudng ban Kiém soat nim gitr 0 c6 phan chiém 0% tdng
s6 c¢b phan

- Ong Nguyén Quang Nam - Thanh vién nim giit 124.570 cb phan chiém 2,2%
téng s6 cd phan

- Ba Ho Thi Thity - Thanh vién nim giit 0 ¢d phdm chiém 0% téng s ¢b phén

b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors: (danh gia
hoat dong ctia Ban kiém soat, néu cu thé sé lugng cac cudc hop ciia Ban kiém soat,
ndi dung va két qua cua cac cudc hop/dssessment of the Board of Supervisors,
specifying the number of meetings, contents and results of the Board of Supervzsors
meetings).

Hoat dong theo Diéu 1¢ hoat dong ciia Cong ty

3. Cdc giao dich, thit lao va cdc khoan loi ich cia Hoi dong quan tri, Ban gidm doc
va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khodn lgi ich khic va chi phi cho timg thanh
vién Hoi dong quén tri, thanh vién Ban kidm soat, Giam déc hoic Tong Giam dbc
va cac can by quan ly. Gia tri cac khoan thu lao, loi ich va chi phi nay phdi dugc
cong b chi tiét cho ting nguoi, ghi rd s tién cu thé. Cac khoan lgi ich phi vat chét
hogc céc khoan loi ich chua thé/khong thé lwong héa bing tién can dugc liét ké va
gidi trinh day du/Salary, rewards, remuneration and other benefits and expenses for
each member of the Board of Directors, members of the Board of Supervisors,
Director and General Director and managers. Values of such remuneration,
benefits and expenses shall be disclosed in details for each person. Non-material
benefits or interests which have not been/cannot be quantified by cash shall be
listed and accounted for sufficiently).

— Thu lao cho Hdi dong quan tri

+ Ong Quach Hiru Thuan - Chut tich: 60 triéu dong
+ Ong Pinh Quang Huy - Uy vién: 36 triéu dong
+ Ong Lé Tién Diing - Uy vién: 48 triéu dbng
+ Ong Nguyén Vin Ly - Uy vién: 36 triéu dong
+ Ba Cao Thi Nhung - Uy vién: 36 triéu dong

— Thu lao cho Ban Kiém soat
Ong Ngb Trong Toan - Truéng Ban: 42 triéu dong

+
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Ong Nguyén Quang Nam - Thanh vién: 18 triéu ddng

+ BaHo Thi Thiy - Thanh vién: 18 triéu dong

— Tién lvong Gidm déc va céc cén bd quan ly

+ Ong Lé Tién Diing — Gidm déc Cong ty: 348 triéu dong

+ Ong Nguyén Chi Hoa — Phé gidm ddc cong ty: 334 tridu dong
+ Ba Bui Thu Hang — Ké toan trudng: 266 triéu dong

+

b) Giao dich ¢6 phiéu cua cb dong noi bo/ Transactions of internal shareholders:
(Thong tin vé cac giao dich ¢b phiéu ciia cac thanh vién Hoi dong quan tri, thanh
vién Ban kiém soat, Giam déc (Téng Giam ddc), Ké toan truong, cac can by quan
Iy, Thu ky cong ty, c6 dong 16n va nhitng nguoi lién quan téi cac doi turong noi
trén/Information about share transactions of the members of Board of Directors,
members of the Board of Supervisors, Director (General Director), Chief
Accountant, managers, Company Secretary, major shareholders and the affiliated
persons).

ST

No.

Tén tb Mbi S6 Gidy | Piachi  Thoi S6Nghi | S6 lwong,
chuc/ca | quanhé | NSH*, trusd | diém giao quyét/ ty 1é nim
nhéan lién ngdy cap, | chinh/ | dich voi Quyét dinh | giit ¢b
Name of | quan noicap | Piachi | congty cua phiéu sau
organizati voi NSH No.*, | liénhé | Timeof | PHDPCD/ | khi giao
on/ cong ty date of | Addres | transacti | HDQT... dich
individual | Relatio issue, s ons thong qua | Number,
nship place of (néu co, ownershi
issue néu rd )4
ngay ban | proportio
hanh) nof
Number of | shares/fu
resolutions nd

/ decisions | certificat

of the AGM | es hold
/ BOM after the

adopted (if | transacti

any, on

specify
date of
issue)

Ghi
chu
Not

Dinh Quang | Ngudi CCCD sé: S6 55 04/10/2018 141.484 CP
Huy nop bd | 0350430000 | ngd Hué, (5,1%)
37 Ngay HBT, Ha
ca‘ip: Noi
11/05/2015
Noi cép:
Cuc canh sat
DKQL cu
tra va
DLQG vé
dan cu
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Lé Tién

Diin Ngudoi | CCCDsé: | S624, | 03/10/2018 | 20/VIH- | 69.200 CP
& nop bo | 0010790141 | ngd 335 DHCD ngay (1,2%)
98 Ngay Nguyén 20/04/2018
cap: Trai,
01/11/2016 | Thanh
Noi cap: Xuan,
Cuc canh sat | Ha Noi
PKQL cu
tra va
DLQG vé
dan cu
Dinh Quang | Nguoi CCCD sb: 86 55 11/10/2018 20/VIH- 312.968 CP
Huy nop bo | 0350430000 | ngd Hué, DHCD ngay (5,6%)
37 Ngay HBT, Ha 20/04/2018
cap: Noi
11/05/2015
Noi cap:
Cuc canh sat
DbKQL cu
tra va
DLQG vé
déan cu
Neguyen Ngudi | CCCDsé: | Phong | 11/10/2018 | 20/VIH- | 84.570 CP
Quang Nam | ~3b6 | 0150750000  B1414, DHCD ngay | (1,5%)
10 Ngay chung cu 20/04/2018
cap: Viglacer
11/11/2013 | a,sb 1
Noi cép: dai 16
Cuc canh sat | Théng
DKQL cu Long,
tra va Nam Tur
DLQG vé Liém,
dan cu Ha Noi
g‘g;Th“ Ngudi | CCCDsé: | S6234 | 11/10/2018 | 20/VIH- | 26.200 CP
& nopbod | 0011780130 | Thuy DHCD ngay (0,5%)
08 Ngay Khué, P. 20/04/2018
cap: Thuy
10/04/2017 | Khué, Q.
Noi cép: Tay HO,
Cuc canh sat | Ha Noi
PKQL cu
tra va
DLQG vé
dan cu
Nguyén Thi Noudi L .
Tam Nguoi CCCD so6: S624, | 11/10/2018 20/VIH- 4.000 CP
lién quan | 0341520014 | ngd 335 DHCD ngay (0,1%)
cua 45 Ngay Nguyén 20/04/2018
ngudi cap: Trai,
ndi bd 30/10/2015 Thanh
Noi cép: Xuan,
Cuc canh sat | Ha Noi
bKQL cu
tru va
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DLQG vé

dan cu
7 | Nguyén Thé | Céddong | CCCDsb: | S6538 | 11/10/2018 | 20/VIH- | 319.268 CP
Manh 16n 0340550030 | Nguyén DHCD ngay | (5,7%)
77 Ngay Oanh, 20/04/2018
cép: P6, Go
22/03/2017 | Vép, Tp.
Noi cap: HO Chi
Cuc canh sat Minh
bKQL cu
tri va
DLQG vé
dan cu
g | LeTien Ngudi | CCCDséd: | S624, | 29/10/2018 | 35/VIH- | 161.813 CP
Ding nopbd | 0010790141 | ngd 335 HDPQT ngay | (2,9%)
98 Ngay Nguyén 26/10/2018
cap: Trai,
01/11/2016 | Thanh
Noi cap: Xuan,
Cuc canh sat | Ha Noi
DKQL cu
tri va
DLQG vé
dan cu
g | Neuyen Nguoi | CCCDsé: | Phong | 29/10/2018 | 35/VIH- 124.570
Quang Nam | s b6 | 0150750000 | Bl414, HDQT ngay | CP (2.2%)
10 Ngay chung cu 26/10/2018
cAp: Viglacer
11/11/2013 | a,s61
Noi c?ip: dai 16
Cuc canh sat | Thang
DKQL cu Long,
tri va Nam Tur
DLQG vé Liém,
dan cu Ha Néi
Bﬁl Thl.l . X e
9 Hing Ngudi | CCCDsé: | S6234 | 29/10/2018 |  35/VIH- | 66.200 CP
nopbd | 0011780130 | Thuy HDQT ngay | (1,2%)
08 Ngay | Khug, P. 26/10/2018
cap: Thuy
10/04/2017 | Khug, Q.
Noi cdp: | Tay H),
Cuc canh sat | Ha Noi
PKQL cu
tri va
DLQG vé
dan cu
10 ?}i‘gyﬁgc Ngudi | CMNDsé: | S§14, | 29/10/2018 |  35/VIH- | 25.000 CP
: lién quan | 010034420 | ngd 255, HDQT ngay |  (0,4%)
cta ngay cap Pho 26/10/2018
nguoi 29/1 Q/2007 Vong, l
ndibd | noicdp CA. | HaNoi
Ha Noi |
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¢) Hop dong hodc giao dich véi cd dong ndi bo/ Contracts or transactions with
internal shareholders: (Thong tin vé hgp dong, hodc giao dich di dwoc ky két hodc
da duoc thyc hién trong nam véi cong ty, cac cong ty con, cac cong ty ma cong ty
nam quyén kiém soét cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat,
Giam dbc (Tong Giam dbc), cac can bd quan ly va nhitng nguoi lién quan tdi cac
déi tuong noi trén/Information about the contracts, or transactions that Company’s
members of the Board of Supervisors, Director (General Director), managers and
affiliated persons entered into or executed in the year with the company,
subsidiaries, other companies in which the company hold the control rights.

Khoéng co

d) Viéc thuc hién cac quy dinh vé quén tri cong ty/ Implementation of regulations
on corporate governance: (Néu rd nhitng ndi dung chua thuc hién dugc theo quy
dinh phap ludt vé quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic
phuc/ké hoach tang cuong hiéu qua trong hoat dong quan tri cong ty/ Clearly specify
the contents which have not been implemented in accordance to the law on

corporate governance. Reasons, solutions and remediation plans/plans to improve
efficiency in corporate governance).

Thyc hién dung theo quy dinh ciia phap luét vé quan tri Cong ty
VI. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

86: 150219.006/BCTC.KT1

BAO CAO KIEM TOAN POC LAP
Kinh giri:  Quy C6 dong, Hi ddng Quan tri va Ban Giam dbc
Cong ty C6 phan Viglacera Ha Ni

Chiing t6i da kiém toan Béo co tai chinh kém theo cia Cong ty Co phan Viglacera
Ha Noi duoc 14p ngay 15 thang 02 nam 2019, tir trang 6 dén trang 41, bao gdm:
Bang can dbi ké toan tai ngay 31 thang 12 nim 2018, Bao c4o két qua hoat dong
kinh doanh, B4o c4o luu chuyén tién té cho nam tai chinh két thic cung ngay va
Ban Thuyét minh Bao céo tai chinh
Trach nhiém ciia Ban Giam déc
Ban Giam doc Cong ty chiu trach nhiém vé& viéc 1ap va trinh bay trung thyuc va hop
ly Bao céo tai chinh cua Cong ty theo Chuén muc ké toan, Ché dd ké toan doanh
nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bao
cdo tai chinh va chiju trach nhiém vé kiém soat noi by ma Ban Giam ddc xac dinh 1a
can thiét dé dam bao cho viéc lap va trinh bay Béo cdo tai chinh khong c6 sai sét
trong yéu do gian 14n hoic nhdm lan
Trach nhiém cia Kiém to4n vién
Trach nhiém cua ching t6i 1a dua ra y kién vé Bao cdo tai chinh dua trén két qua
cua cude kiém toan. Chuing t6i da tién hanh kiém toan theo cac Chuén muc kiém
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toan Viét Nam. Cac chuan muc nay yéu cau ching t6i tuan thu chudn muc va céc
quy dinh vé dao duc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat
dugc sy dam bao hop ly vé viéc liéu Bao céo tai chinh ciia Cong ty c6 con sai sot
trong yéu hay khong.
Cong viéc kiém toan bao gdm thuc hién cac thi tuc nham thu thap cac bang ching
kiém toén vé cdc s6 liéu va thuyét minh trén Bao céo tai chinh. Céc thu tuc kiém
toan duoc lua chon dya trén xét doan cta kiém toan vién, bao g@)m danh gia rui ro
c6 sai sot trong yéu trong Bdo cdo tai chinh do gian 1an hoic nham 1an. Khi thuc
hién danh gia céc rdi ro nay, kiém toan vién da xem xét kiém soat ndi bd cia Cong
ty lién quan dén viéc lap va trinh bay Bdo céo tai chinh trung thuc, hop 1y nhim
thiét ké cac thu tuc kidm toan phut hgp véi tinh hinh thye té, tuy nhién khong nham
muyc dich dua ra y kién vé hiéu qua ciia kiém soat ndi b cia Cong ty. Cong viéc
kiém toan ciing bao gdm déanh gi4 tinh thich hgp clia céc chinh sach ké toan dugc ap
dung va tinh hgp ly clia cdc udc tinh ké toan ctia Ban Giam ddc ciing nhu danh gia
viéc trinh bay tong thé Béo céo tai chinh.
Ching t6i tin tuéng ring cac bang chimg kiém toan ma chung t6i da thu thap dugc
la ddy du va thich hop 1am co s& cho y kién kiém toan ciia chiing toi.
Y kién ciia kiém toan vién
Theo y kién cuia chiing t6i, Bdo c4o tai chinh da phén anh trung thuc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh cua Cong ty C6 phan Viglacera Ha Noi
tai ngay 31 thang 12 nam 2018, ciling nhu két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop véi Chuin muc
ké toan, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc lap va trinh bay bdo c4o tai chinh.
Vin dé cAn nhén manh
Chung t6i luu y ngudi doc dén Thuyét minh s 18 trong Ban thuyét minh béo céo
tai chinh: Mot s6 khoan tién chim nop thué chua duge Cong ty phan anh trén Bao
céo tai chinh theo két qua kiém tra ctia Cuc thué thanh phd Ha Noi va Cuc thué tinh
Hai Duong do chua théng nhét dugc voi co quan thué. Sé tién thué phai ndp s€ tuy
thudc vao quyét dinh cudi cung cia Tong Cuc thué. Vén dé nay khong lam thay déi
y kién kiém toan néu trén cuia chung t6i.

Ha N¢i, ngay 15 thdng 02 nam 2019
Cong ty TNHH Hing Kiém toan AASC

Phé Tong Giam dbec Kiém toan vién
Pham Anh Tuin Nguyén Thj Thanh Ha
Gidy chimg nhan dang ky hanh nghé kiém  Gidy ching nhan ding ky hanh nghé
toan sb: 0777-2018-002-1 kiém toan sb: 2888-2015-002-1
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2. Bdo cdo tai chinh dwoc kiem todn/Audited financial statements (Bao cao tai chinh
nam da duoc kiém toan bao gdm: Bang can dbi ké toan; Bao cdo két qua hoat dong
kinh doanh; B4o c4o lwu chuyén tién té; Ban thuyét minh B4o céo tai chinh theo
quy dinh phap luat vé ké toan va kiém toan. Truong hop theo quy dinh phép luat vé
ké todn va kiém toan, cong ty phai 1ap Béo céo tai chinh hop nhét hoic Béo cdo tai
chinh tong hop thi B4o céo tai chinh trinh bay trong Béo cdo thudng nién 1a Bao cao
tai chinh hop nhat dong thoi néu dia chi cong bd, cung cip bio cdo tai chinh cia
cong ty me hodc Bdo cdo tai chinh tong hop hodc Bao cdo tai chinh cua don vi ké
todn cap trén/Audited annual Jinancial statements include: Balance sheet; Income
statement; Cash flow statement: Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in
accordance to the law on accounting and audit, the Financial Statements presented
in the Annual Reports shall be the consolidated Financial Statements; and the
addresses where the financial statements of the parent company or the general
Financial Statements or the financial statements of superior accounting units to be
published and provided).

Toan van bao cdo tai chinh da dugc kiém toan nim 2018 cia Cong ty C6 phéan
Viglacera Ha Ni dugc cong bd tai website: www.viglacerahanoi.com.vn/
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