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PHAN |
Tinh hinh hoat ddng san xuat kinh doanh nim 2018

I. PANH GIA TONG OUAN MOI TRUONG KINH DOANH CUA CONG TY
TRONG NAM 2018:

- Trong nam 2018, ngudn cung tém, ca nguyén liéu nhin chung khéng on dinh, lic
turong doi doi dao — gia giam, lac lai khan hiém — gia ting cao, nhét 1a gia ca nguyén liéu
san xudt surimi. Trong nhitng thang diu nim canh tranh thuong mai qudc té kha gay git,
do cac nudc dbi thu vé miat hang tom nhu: An do, Indonesia, Bangladesh, Thai lan,
Equador déu tring mia, trong khi lai chua budc vao mua tiéu thy trong diém cua nam;

- Thi truong tiéu thu tdm gap rat nhiéu kho khan, nhitng thang dau nam don hang rat
it do canh tranh vé gia voi cac nuéc doi thu cung tng. Thi truong Nhat lugng hang ton
kho con lon. Thi truong My, ngay 08/3/2018 Bo Thuong mai My (DOC) théng bao mac
thué chdng ban pha gia so bo cho tdm Viét Nam trong giai doan xem xét hanh chinh lan
tht 12 - POR12 (tir 01/02/2016 — 31/01/2017) 14 25,39%. Mai dén ngay 10/9/2018, DOC
mai ¢ong bd két qua cudi cung 1a 4,58%, trong khi c6 doanh nghiép duoc &p thué suat
0%. Thi trudng Chau Au rat thé vang véi Thiy san Viét Nam,... Tinh hinh tiéu thy tom
chi duoc cai thién tét hon trong khoan tir nita cudi thang 5 dén thang 10/2018;

- Trong khi thi truong tiéu thu tdm gap rat nhiéu kho khan, thi thi truong tiéu thu
Surimi lai thuan loi, thi truong Trung Quéc, Nhat Ban, Han Quéc,... déu tang truéng
manh trong 09 thang dau nam;

- Ngay 06/7/2018, cuoc chién Thuong mai gitta My va Trung Qudc chinh thic duoc
kich hoat, anh husng dén toc do tang truang kinh té thé gisi. O nhiéu nudc, gia ca nhiéu
mat hang tang cao anh hudéng truc tiép dén doi séng nguoi dan — tao ra tam ly tiét kiem,
anh huong dén sac tiéu thy, nhat 1a nhitng mat hang thuc pham c6 gia tri cao nhu tom;

- Quan ly san xuat van con nhiéu bat cap, han ché, 1am cho dinh mac san xuat thuong
xuyén bién dong — thiéu sy 6n dinh anh huang dén gia thanh giam stc canh tranh, nhat la
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cac size tdm 16n; mot sé bd phan xu ly ¢ong viéc thiéu chu dong, sang tao, linh hoat, rd
rang, bé tri san xuat nhiéu cong doan chua khoa hoc, chua hop ly vai thuc tién san xuat &
tirng thoi diém, tieng chung loai mat hang 1am anh huéng dén nang suat chung;

- Nguédn vén kinh doanh c6 nhitng thoi diém con bi thiéu hut nhung khéng anh
huang 16n, vi Cong ty da khic phuc dugc nhitng khoan 15 dau tu ra bén ngoai trudc day:;

- Thi trudng tiéu thu tdm gap kho khian anh hudng 16n dén san xuat — san xuat khong
6n dinh 1am cho lyc luogng lao dong chinh thic bién dong manh va bi thiéu hut nghiém
trong khi vao mia chinh vu — don hang nhiéu. Canh tranh thu hit lao dong hién nay rat
gay gat va rat kho tuyén dung. Tuy nhién, bang nhiéu giai phap nén tir dau thang 06 dén
cudi nim Cong ty da huy dong va duy tri duoc luc luong lao dong cong nhat tai 02 Xi
nghiép Mit hang méi va Bam Doi khé 6n dinh — co ban dap ang y&u cau san xut;

Vi tinh hinh dé, viéc thuc hién céc chi tiéu ké hoach trong nam c6 ting so véi nam
2017, nhat 1 chi tiéu vé lgi nhuan, nhung van con mot sé chi tiéu dat thap so véi ké
hoach, cu thé:

1. Ve san xuat che bién:

sO DIEN GIAI PV KH THUC HIEN | T.HIEN T.HIEN
TT TINH 2018 NAM 2018 SO KH SO 2017

I TOAN CONG TY

1 | Mua nguyén li¢u Tin 9.617 120,87%

o | Tong san lwgng ché bién Tin 6.210 120,38%
21 | Hang mua nguyén li¢u ché bién Thn 6.150 5.774 93,88% | 121,73%
27 | Hang CB tir ban thanh phim Thn 436 105,00%
" XNCB MAT HANG MOI

1 | Mua tdm nguyén li¢u TAn 1.014 84,93%

o | San luwgng tom ché bién TAn 1.455 101,21%
21 | Hang mua nguyén li¢u ché bién TAn 1.600 1.185 74,06% | 103,07%
29 | Hang CB tir ban thanh pham TAn 270 93,79%
" XN.CBTS DAM DOI

1 | Mua tdm nguyén li¢u T4n 983 105,35%

o | San lwgng tom ché bién TAn 1.181 114,25%
21 | Hang mua nguyén li¢u ché bién Tin | 1.150 1.025 89,13% | 112,21%




22 | Hang CB tir ban thanh phim Thn 156 129,71%
v XN.CBTS SONG POC
1 | Mua ca nguyén li¢u Tin 7.620 130,71%
o | San lwgng surimi ché bién Tén 3.574 133,02%
21 | Hang mua nguyén li¢u ché bién Tin | 3.400 3.564 | 104,82% | 132,97%
22 | Hang CB tir ban thanh pham Tin 10 138,88%

- Qua s6 liéu cho thay: Tong luong thanh pham san xuét toan Cong ty ting trén 20%

so v&i ndm 2017. Tuy nhién, san luong san xuat tir nguyén liéu chi dat 93,88% chi tiéu ké
hoach nam. Trong d6, Xi nghiép Mat hang mai dat 74,06%, Xi nghiép Pam Doi dat
89,13% va chi c¢6 Xi nghiép Song DPéc vuot ké hoach, dat 104,82%.

- V& co cAu miat hang tom trong tong lugng thanh pham ché bién tir nguyén liéu so véi

nam 2017 c¢6 su chénh 1éch, tdm su tiép tuc giam manh, tom thé chi ting nhung san lugng
khong nhiéu, diéu d6 cho thiy co cdu khach hang thay ddi, khach hang tiéu thy tdm sd —

tom 16n giam, cu thé:

T M3t hang Ké hoa?h 2018 | Thue hi’én 2018 | Thuc hién so | Thuwe hién so
(T4n) (T4n) KH (%) 2017 (%)
1 | Tomsa 350 231 66,00 78,20
2 | Tom thé, chi 180 217 120,55 124,26
3 | Tom vanamei 2.220 1.538 69,28 96,55
4 | Tém gia cong 223
Cong 2.750 2.209,07 80,33 107,12
2. Vé kinh doanh xudt khdu va tiéu thu néi dia:
o) DIEN GIAl PV KH THYC T.HIEN | THIEN
T TINH | 2018 I;TSN S% /';)H SO((VZO(;N
1 | San lwong tiéu thyu hang thiy sin | Tan 6.490 5.348 82,40 | 105,64
2 Téng doanh thu ba‘?mg USD | 32.800.000 | 24.347.644 74,23 89,24
Trong do:
a | Xuat khau tryc tiép Tan 6.150 5.051 82,13 | 104,30




Kim ngach xuat khau USD | 31.538.000 | 23.231.142 73,66 87,78
b | Ban trong nudc Tén 340 297 87,35 | 135,29
Doanh thu béng USD | 1.262.000 1.116.502 88,47 | 136,68
e Sian lwgng va kim ngach xuit khiu phan theo thi truong:

, SO SANH , , SO SANH

. . LUQNG XK | LUQONG XK GIA TRI XK | GIA TRI XK
TEN CHI TIEU 2018/2017 2018/2017

2017 (Kg) 2018 (Kg) 2017 (USD) 2018 (USD)
(%) (%)

1. NHAT 1.812.166 1,809,149 99.83 6.116.361 6,364,647 104.06
2. HAN QUC)C 630.471 547,820 86.89 4.345.043 2,822,777 64.97
3. MY 708.783 291,395 41.11 6.302.925 2,574,058 40.84
4. CANADA 402.609 527,617 131.05 5.022.034 5,899,963 117.48
5. CHAU AU 170.570 191,520 112.28 1.607.807 1,762,194 109.60
6. KHAC 1.118.215 1,683,724 150.57 3.071.891 3,807,503 123.95
TONG CONG 4.842.814 5,051,225 104.30 | 26.466.061 23,231,142 87.78

Qua s6 liéu xuat khau theo timg thi trudng trong nam 2018 cho thay:

+ Thi truong Nhdt: nhin chung on dinh, ca san luong va gia tri déu twong duwong nim

2017.

+ Thi truong Han Quoc va thi triecong My: san lugng va gia tri déu giam manh so véi

nam 2017.

+ Thi trwong Canada, thi triecong Chdau Au va nhém thi trirong khdc: ca san lugng va

gié tri tiéu thy déu ting, ting manh nhat 13 nhom thi truong khac.

3. Doanh thu VND:

DVT: dong
Nam 2017 Nam 2018
Doanh thu % so ké hoach
618.783.946.505 574.982.415.547 76,88%
(KH Ia: 747.840.000.000)

4. Khéu hao co béin:

DVT: dong

Nam 2017

Nam 2018

5.458.268.700

5.679.855.175




5. Loi nhudn truwdée thué:

DVT: dong
Niim 2017 Nam 2018
Le¢i nhuén trudc % so ké hoach
thué dat
511.911.319 25.908.723.613 56,36%
T R (KH la: 30.000.000.000)

6. Pdu tw xdy dung co bin:

6.1. Xi nghiép ché bién Mt hang moi (NF).

a. Tai san c6 dinh di hoan thanh.

STT TEN TSCP THANG TANG SO TIEN

1 | May giat, may ly tdm rdo nudc cong nghiép 01/2018 305.000.000
2 | Nha bao che, b¢ khu dat may XN NF 01/2018 1.502.894.318
3 | Nang cip may da vay PX 118 02/2018 139.403.001
4 | Néng cap giéng nudc ngdm 320 XN NF 02/2018 330.909.090
5 | Nang cap tram An Xuyén 03/2018 67.981.600
6 | Cum 3 dan ngung bay hoi PX 118 05/2018 2.285.698.000
7 | Hé thong theo ddi nhiét d¢ kho lanh 06/2018 42.720.000
8 | Néang cip may da vay PX 196 06/2018 603.290.000
9 | Nang cép PX 196 06/2018 224.655.121
10 | B6 may tinh chu 07/2018 48.000.000
11 | May in phun videojet kém bang tai c6 bién tan 08/2018 110.000.000
12 | Hé thong bang chuyén IQF 700kg/h 09/2018 7.391.482.226
13 | Néng cép tram ha thé dién 560 KVA 09/2018 217.288.636
14 | Nang cép kho lanh 80 tin 10/2018 38.457.374
15 | Nang cép ta dong truc vit Mycom 10/2018 120.223.000
16 | Néng cép ta dong 1.200 kg 10/2018 340.215.471
17 | Nang cip bang chuyén IQF siéu tbc 400kg/h 10/2018 412.562.571
18 | May hat sét da Skinpack 12/2018 440.000.000

Téng cong 14.620.780.408

b. Tai san co' ban dé dang (chwa nghiém thu).
STT TEN TSCD THANG BAT PAU SO TIEN

1 | Hé théng 1am lanh nu6c 12m3/h (Gea) 08/2018 1.210.000.000
2 | Di doi hé théng may d4 vay PX 196 09/2018 53.000.000
3 | Mua phan mém ké toan méi (TTV) 09/2018 55.000.000
4 | Nha nbi dai kho 200 tin 10/2018 360.000.000




5 | Hé théng lanh PX 118 10/2018 700.000.000
6 | Nang cap hé thong bang chuyén siéu téc PX 196 10/2018 109.949.000
7 | May da vay PX 196 10/2018 150.000.000
8 | Ep coc nha nbi dai kho 200 tin 10/2018 147.516.938
9 | Lap dat tram quan tric 11/2018 40.537.500
10 | Cai tao phong thay bao bi, kho vat tu 12/2018 200.000.000
11 | Thay coil dan ngung bang chuyén IQF 500kg/h 12/2018 95.965.650
12 | Di doi h¢ théng may nén bang chuyén 500kg/h 12/2018 120.000.000
Téng cong 3.241.969.088
6.2. Xi nghiép ché bién Thiy sian Séng Pc.
a. Tai san ¢6 dinh di hoan thanh.
STT TEN TSCD THANG TANG SO TIEN
1 Nha thu mua 12/2018 339.811.716
Téng Cong 339.811.716
b. Tai san co ban dé dang (chwa nghiém thu).
STT TEN TSCD THANG BAT DPAU SO TIEN
1 Hé théng theo dbi va tu ghi nhiét do 08/2018 26.152.000
Téng Cong 26.152.000
6.3. Xinghiép ché bién Thiiy sin PAm Doi.
a. Tai san c6 dinh da hoan thanh.
STT TEN TSCD THANG TANG SO TIEN
1 | Nang cap Tram Tan Bing 03/2018 88.181.818
2 | Nbi hoi cong suat 500kg/h 05/2018 300.000.000
3 | Xay dung Tram Cha La 07/2018 173.110.545
4 | My in phun videojet kém bang tai c6 bién tin 08/2018 110.000.000
5 | Néang cép dan ngung hé thong lién hoan 08/2018 80.000.000
6 | Bing chuyén cip dong siéu toc 500kg/h 08/2018 4.707.209.001
7 May tach khudn 09/2018 30.172.120
8 | Mua may phan c& FJ-A-7J-200G 10/2018 370.000.000
g | Heé thong may da vay 10t/ngay (coi da vay + kho
chtra) 10/2018 792.135.000
10 | May gidt ly tim 12/2018 318.000.000
Tong Cong 6.968.808.484




b. Tai san co ban dé dang (chwa nghiém thu).

STT TEN TSCP THANG BAT PAU SO TIEN
1 May phén ¢& hiéu YGW-150F8/2 10/2018 471.973.000
Téng Cong 471.973.000

Tong dau tw XDCB toan Cong ty: 25.669.494.696 ddng

Trong do:
+ Tai san c¢6 dinh da hoan thanh : 21.929.400.608 dong
+ Tai sdn co ban d¢ dang : 3.740.094.088 dong
7. Thu nhdp binh quin CB.CNYV-
DVT: dong
Nam 2017 Nam 2018
5.845.000 6.083.400

8. Tinh hinh dang ky giao dich trén san Upcom :

Sau thoi gian tdp trung hoan thanh cac hd so ding ky, ngay 16/03/2018, So giao
dich Chimg khoan Ha Nbi ban hanh thong bao ngay giao dich dau tién c6 phiéu ciia Cong
ty CP Thuy san Ca Mau la ngay 23/03/2018.

Tinh hinh giao dich ¢6 phiéu cia Cong ty trén san upcom trong 02 thang cudi nim
2018 kha s6i dong, dau thang 11 ménh gia c¢6 phiéu khoang 5.000 dong, dén thoi diém
cubi ndm ménh gia c6 phiéu giao dong trong khoang 10.500 — 12.000 dong.

11. PANH GIA CHUNG:

Niam 2018, nhin tong quan cac chi tiéu thuc hién c6 ting hon nim 2017, trong d6 chi
tiéu vé lgi nhuan tang manh va vugt chi tiéu ké hoach dé ra. Tuy nhién chi tiéu vé san
luong ché bién va nhét 1 kim ngach xuat khau dat thap, nguyén nhan nhu da dugc danh
gia o trén.

Bén canh nhiing kho khan, thach thirc da duoc danh gia, can phai luu tim dén nhiing
han ché, yéu kém trong noi tai sau day dé c6 giai phap khac phuc va dinh hudng phat trién
tot hon.

- Chua xay dung duoc chién luoc san xuét kinh doanh 1au dai, muc tiéu 1o rang va
hudng dén su bén ving vé mit hang, thi truong, ddi tuong khéach hang dé tao ra su khac
biét voi cac ddi tha nhim giam suc canh tranh, ma chi méi xay dung ké hoach san xuét
kinh doanh ngén han hang nam; Trong diéu hanh thuc hién ké hoach, d6i lic chua dam
danh d6i hodc chua dung hoa dugc gitra 1oi it tuy nhé hon nhung mang tinh toan cuc — lau
dai véi loi it trude mét tuy 16n hon nhung anh hudng dén tinh toan cuc — 1au dai, dan dén
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viéc diéu hanh doi lac mang tinh cuc bd (khi c6 nhitng don hang 16n hoac 1gi1 nhuéan cao
hon du mang tinh dot Xuét hay mua vy, thi tu chdi nhitng don hang nho hoac c6 1gi nhuan
thip hon nhung c6 thé ky thudng xuyén), ddy 1a mot trong nhitng nguyén nhan khdng ky

duogc don hang 6n dinh — bi gian doan anh hudng dén san xuit;

- Cong tac quan 1y con han ché: cAc tiéu chuan, quy chuén, quy dinh, quy ché,...déu
da duoc thiét 1ap, nhung viée t6 chic trién khai va dam bao ludn duoc duy tri thuc hién
dén timg t6 doi, timg ngudi lao dong con han ché. Diéu d6 anh huong dén cong tac phdi
hop trong qua trinh thuc hi¢n nhiém vu gitra cac bd phan, dén viéc kiém tra — kiém soat vé
dinh murc, chat luong trong qua trinh san xuét, day 1a van dé can phai dugc cac cip quan
Iy quan tdm khic phuc;

- Nha xuong, may moc thiét bi tuy chua sir dung hét cong suét, nhung kha cii va lac
hau 1am cho gi4 thanh trén timg don vi san pham ting, giam strc canh tranh, nhat 1a d6i
v6i nhiing san phém size 16n — san xut va tiéu thu tom size 1én sut giam manh trong thoi
gian dai anh hudng rat 16n dén san luong san xuat va doanh thu hang nam.

- Thi trudng lién tuc yéu cau phai dap Gmg cao hon cic tiéu chuan vé chat luong,
khang sinh, trach nhiém xa hoi, lao dong,... va nhitng rao can ky thuat khac ngay mot khic
khe hon, nham bao ho san xuit trong nudc va han ché nhap khau, gay rat nhiéu tén kém
cho doanh nghiép, day gia thanh ting cao, day 1a nhiing thach thirc 1au dai cia Nganh thuy
san.

3. Két luan:

Qua s liéu va phan tich cac yéu té vé co hoi, thach thirc néu trén, véi su nd luc cta
toan thé CB.CNV, két qua thuc hién céc chi tiéu ké hoach tuy chua dat ké hoach nhung cO
tang so vo1 ndm 2017, nhét 12 chi tiéu vé loi nhuén. Do phai trich du phong cho khoan dau
tu Cong ty SEAPRIMEXCO U.S.A. INC. va mét sb khoan ng khé doi trén: 7 ty dong,
néu khong thi thuc 13i trudc thué cia Seaprimexco dat dugc trén: 33.000.000.000 déng,
twong duong 110% ké hoach nam. Pay chinh 14 sy nd luc dang trin trong cta toan thé
CB.CNV Seaprimexco trong nam 2018, rit mong Quy vi c6 dong quan tdm hd tro ca vé
tinh than ciing nhu khen thudng bang vét chit nham tao diéu kién khich 1& cho tit ca
CB.CNV cung nhau doan két, phén dau dé dat duogc két qua tdt hon trong nam 2019.



PHAN I
K¢ hoach san xuat kinh doanh niam 2019

*kkkkkkkk

I. NHAN PINH TINH HINH:

Nhitng khé khin, thach thirc va co hoi trong nim 2018 néu trén, tiép tuc 1a nhing tac
dong manh dén qua trinh hoat dong san xuét kinh doanh ctia nim 2019.

1. Thach thue:

- Nhitng tac dong bat loi ngdy mot khic nghiét kho ludng cua thoi tiét do bién doi
khi hau, dich bénh, bién dong ngu truong khai thac c6 thé anh hudng truc tiép dén san
luong ngudn cung tdm, ca nguyén liéu, nhét 13 ngudn ca nguyén liéu ché bién Surimi;

- Phan 16n san luong san xuit va tiéu thu tp trung vao phan khuc tém size nho,
khong déu size, 1am anh huong 16n dén loi thé canh tranh thu hut nguyén liéu, san luong
san xuit va doanh thu hang nam. Viéc danh mat loi thé trong san xuét kinh doanh mat
hang tém s, va chu yéu tap trung cho mat hang tom thé chan trang s& 1am gia tang ap luc
trong canh tranh qudc té, vi ngudn cung tdm st cho thi truong thé gii hién nay cha yéu
chi tap trung tor 6 nuodc la: An dd, Bangladesh, Indonesia, Viét Nam, Malaysia va
Philippines, trong khi c6 rat nhiéu nuéc cung tng tom thé chan tring;

- Qua s6 liéu téng két nhidu nam cho théy: Viét Nam chua thé canh tranh véi
Ecuador, Argentina va An D¢ vé ca luong va gia tdm nhap khau vao thi truong EU-28,
Viét Nam la nha xuét khau dimg thtr 4 vao thi truong nay, cu thé:

2017 2016 2015
TT Nuéce Lwong | Gi&TB | Luwgng | GiaTB Luwong GiaTB
(tin) | (EUR/kg) | (tdn) | (EUR/Kg) | (tin) | (EUR/kg)
1 | Ecuador 96.775 6,85 | 95.881 6,69 93.080 | 6,20
2 | Argentina 80.586 599 | 78.401 5,92 71101 | 6,11
3 | AnDo 78.537 7,18 | 77.766 7,13 78.668 7,28
4 | Viét Nam 65.535 9,28 | 52.431 8,95 47539 | 9,10
5 | Bangladesh 30.134| 10,93 | 28.683| 10,39 30.134 | 10,25
6 | Trung Qudc 19.170 556 | 21.626 5,02 27.637 | 527
Ngudn cung khéc 170.764 182.694 168.088
Tong lwong EU-28 nhip khau | 541.501 7,70 | 537.482 7,34 | 516.267 7,63

Ngudn: VASEP

- San luwong ngudn cung tom cho thi trudong thé gidi cia An do, Indonesia va
Ecuador lién tuc ting truéng manh trong nhitng nim qua, nhat 1 An do tang binh quan
17%/mam tir 2013 dén 2017 va da trd thanh nude xuat khau tom hang dau thé gidi. Chat
luong timg bude dugce nang cao — gia thanh ré,... tao ap luc canh tranh qudc té ngay cang
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tang 1én trong nam 2019 va tiép theo. Dy bdo san lwong nguon cung toém thé gidi tiép tuc
ting, nén gid toém sé theo chiéu huéng giam. An do hién da la nha cung tng tom hang dau
cho cac thi trudng 16n nhu: My, Trung Quéc,...

- Tinh hinh dia Chinh tri — Chién tranh vii trang trong khu vuc va thé gi6i lubn tiém
an nhiéu bat 6n va dién bién hét strc phirc tap, kho luong; Cude chién thuong mai My -
Trung chua c6 ddu hiéu ha nhiét; Hau qua ctia Cudc chia tay (Brexit) giita Anh va EU
chua thé luong trudce; Chu nghia dan toc, bdo ho mau dich trong nudc troi day manh m¢& &
nhiéu nuéc 16n — ngan can tu do thwong mai qudc té; cac chinh sach va quyét dinh cia
chinh quyén My luén dot bién kho luong,...1a nhitng nguy co anh huéng tiéu cuc dbi véi
thwong mai quéc té trong thoi gian toi;

- Nguy co ¢ thi truong My theo s6 liéu cua Bé Tai chinh My ngay 28/9/2018 (ngay
lam viéc cudi cung cta ndm tai khoa 2018 tai M), tong no cong ctia nude ndy da gia ting
dén ngudng ki luc mai 21.520 ti USD, twong duong véi 105,4% Tong san pham Qudc ndi
(GDP) ciia nudc nay; No cong, Cudc chién thwong mai véi Trung Qubc, mau thuan veé
thué suat va thuong mai vo1 EU, Canada, lién tuc dua ra chinh sach cAm van — trung phat
v6i nhiéu nuée khac, Cuc dy trir Lién Bang (FEB) lién tuc ting 13i suat USD, tham gia
can du rt nhidu cudc xung dot vii trang & nhiéu noi va cé thé phat sinh nhimg cudc xung
d6t méi. Véi tat ca nhitng diéu do, 6 thé khién nén kinh t& My suy yéu va 1am vao khung
hoang — giam suc ti€u thu hang hoa;

- EU d4 thdng qua bo quy chuan méi vé cac loai hoa chat, bao bi dong goi... cb thé
gy anh huong dén ndi tiét t, s& bi Khdi nay cam str dung trong san xuat hodc tiép xuc
Vo1 thuc phém, khi quy dinh nay dugc ap dung co thé s& phat sinh nhiing kho khan méi
trong san xut va dong goi, 1am ting chi phi;

- Viéc lién tyc ting mirc luong tdi thiéu ving va cac chinh sach vé muc tham gia
BHXH, lam cho chi phi tang cao — giam sttc canh tranh cua doanh nghiép trong nudc so
v6i cac d6i tha qudc té.

2. Co hoi:

- Co ché chinh sach dbi voi doanh nghiép ngay mot thong thoang hon; kinh té vi mo
trong nudc tiép tuc On dinh va dat mirc tang truong kha; Nha nudc diéu hanh chinh sach
tién té theo hudng linh hoat, dy béo 1ai suét tin dung van git 6n dinh & muc thép dé kich
thich va tao su canh tranh cho nén kinh té;

- Viéc da khic phuc duoc hoan toan cac khoan 16 dau tu trong nhiing nam trudc day
va bat dau co lgi nhuan chia ¢ tirc, tinh hinh tai chinh Cong ty timg budc duoc can doi
vitng manh, 1a diéu kién thuan loi dé tiép can cac ngudn von vay dé dang hon voi mic i
suat thap hon => thu hat nguyén liéu tét hon, gitip kinh doanh mang lai hiéu qua cao hon;

- Timg budce xdy dung va dat dugc cac tiéu chuan Qudc té vé diéu kién san xuit cta
nha may va ving nudi, vé trach nhiém xa hoi, ddp Gmg yéu ciu ngay mot khiac khe hon
cua khach hang dé mo rong thi truong;
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- Hiép dinh D6i tac Toan dién va Tién bd Xuyén Thai Binh Duong (CPTPP) di
chinh thtc c6 hiéu lyc tir sau ngay 30/12/2018, s& mang lai nhiéu loi thé canh tranh vé
thué suat nhap khéu cho san phém thily san cua Vi¢t Nam so véi cac ddi thu khéc tai thi
truong cac nudc tham gia ky két Hiép dinh (Nhat Ban, Canada, Australia, Mexico,
Singapore, New Zealand, Chile, Malaysia, Brunei, Peru va Viét Nam);

- Hiép dinh VKFTA gitta Vi¢t Nam va Han Quéc co hiéu luc ké tir ngay 20/12/2015,
tao cho san pham thay san cua Viét Nam c6 loi thé rat 1on so véi cac nude trong Khoi
ASEAN, vi theo Hiép dinh, Han Qudc cam két cap han ngach thué quan 10.000 tan tom
cho Viét Nam trong nam dau tién (ké tir 20/12/2015) va dat 15.000 tan sau 5 nim véi thué
suat 0%. Trong khi Han Qudc chi cdp cho ca ASEAN 14 5.000 tan;

- Hiép dinh Thuong mai ty do giita EU va Viét Nam (EVFTA) néu som duoc ky két
va thdng qua, thi s& mang lai loi thé 16n vé thué suat nhap khau cho mit hang thuy san cua
Viét Nam so vé6i cac d6i thu canh tranh khac;

- Bén canh nhiing thi truong truyén thong va nhing thi truong ma Viét Nam vira
tham gia ky két cac Hiép dinh da phuong, song phuong, thi Trung Quéc ciing trd thanh thi
truong tiéu thy day tiém nang do nhu cau 16n, dan s6 dong cung véi ting truéng kinh té 4n
tuong, ti 1€ ngudi c6 thu nhap cao ngay cang tang, vi tri dia ly thuan lo1.

I1. CHI TIEU KE HOACH SXKD NAM 2019.

Trén co so két qua thuc hién nhiém vy nam 2018, Tur du bao tinh hinh va cin ctr vao
ning lyc san xuat kinh doanh thyc té ctia Cong ty, Hoi dong quan tri, Ban Téng Giam ddc
Cong ty xay dung chi tiéu ké hoach san xuét kinh doanh nim 2019 nhu sau:

1. San xuit, ché bién hang thiy san.

Pon vi: tAn
PON VI Xi nghié¢p Xinghiép Xi nghiép Toan
MHM Pam Doi Song Péc cong ty

Thuc | KH |Til¢| Thuc | KH [Til¢ | Thuc | KH |Tilé¢| Thuc | KH | Til¢

hién | nam | % | hién |ndm | % | hién | nam | % | hién | ndm | %
nam | 2019 |2019| nam [2019|2019| nam | 2019 | 2019 | nam | 2019 | 2019

2018 so | 2018 so | 2018 so | 2018 S0
o \ 2018 2018 2018 2018

MAT HANG

-Tom su 121 | 150 |124| 110 | 150 | 136 231 | 300 | 130
-Tom thé, chi 111 | 150 |135| 106 | 150 | 141 217 | 300 | 138
-Tém thé chan trang | 793 [1.000| 126 | 746 |1.000| 134 1.539 | 2.000 | 130
-Gia cong tdm 160 | 300 [187| 64 | 200 | 312 224 | 500 | 223
-Surimi 3.564 | 3.600| 101 | 3.564 | 3.600 | 101
Tong cong 1.185|1.600 | 135 | 1.026 |{1.500| 146 | 3.564 | 3.600 | 101 | 5.775|6.700 | 116
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2. San lwgng tiéu thu.

MAT HANG PVT | THUC HIEN 2018 | KE HOACH 2019 | TIiLE % 2019/2018
Xuit truc tiép Tén 5.051,22 6.865 135,90%
-T6m cac loai, Surimi,... | Tén 5.051,22 6.865
B4n néi dia Tén 296,37 346 116,75%
-Tém cac loai, Surimi,... Tan 296,37 346
Tong cong Tan 5.347,59 7.211 134,85%
3. Doanh thu va kim ngach xuét khau.
Chi tiéu PVT | THUC HIEN 2018 | KE HOACH 2019 | Til¢ % 2019/2018
+ Tong doanh thu VND | 574.982.415.547 | 822.500.000.000 143,05%
* Trong do:
- Doanh thu xuat khdu | VND | 534.383.319.484 | 791.950.000.000 148,20%
- Doanh thu ban ngi dia | VND 40.599.096.063 30.550.000.000 75,27%
+ Kim ngach xuit khau | USD 23.231.142 33.700.000 145,06%
4. Loi nhuén trude thué.
Chi tiéu PVT | THU'C HIEN 2018 | KE HOACH 2019 | Tilé % 2019/2018
+ Lo1 nhuan trudc thué VND | 25.908.723.613 | 34.000.000.000 131%
5. Ké hoach dau tw XDCB va may méc thiét bi nam 2019.
Khai
i toan
TT Hang muc Kich thwéc co ban, cong suat Ghi chu
(Tri¢u
VND)

1 | CONGTY 28,000 |Chuyén tip tir
1.1 | Van phong Cty 12m x 44m (1 trét + 2 1au) 7,000 | NQ.bHBCD
1.2 | Kho lanh 2,520 pallet 34m x 54m x 8m (4 ting k¢) | 21,000 | Nn@m 2018

2 | XN Mit Hang Méi 6,000

e s 4R .. Chuyén tiép tur
21 ?1‘8‘10‘ dirt diem méy tir DL-196 sang DL- 8.5m x 27m (5 hé may) 3,000 | NQ.DPHDCD
nam 2018
2.2 | Kéo dai xwéng DL196 + Di doi thiét bi dong 8.5m x 27m 2,000
2.3 | May phén c6 2 cai 180-220p/m (China) 1,000
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3 | XN Pam Doi 4,000
3.1 | Stra chita nha xudng 250
3.2 | Thay 6 dan lanh didu hoa khu virc SX 2 x Aok 2 X 20K+ 2 250
3.3 | Méy phan c6 2 cai 180-220p/m (China) 1,000
3.4 | May phat dién 1000 KVA 2,500

4 | XN Séong Poc 9,000
4.1 | May tach xuong YNS 104 - 3 1,300
4.2 | Tu dong 2 tan cha/mé 3,500
4.3 | Xay méi khu tap thé 20 can 4m x 20m x 20 can 3,200
4.4 | Xe tai lanh 7 tin 1,000

TONG CONG 47,000

111. GIAI PHAP THU'C HIEN.

* Trong diéu hanh cong viéc

Véi phuong cham: Chit dong - Sang tao - RS rang - Can trong trong diéu hanh,
giai quyét cong viéc mot cach nhanh nhét c6 thé, ting cuong sy chia sé va phdi hop trong
qua trinh thyc hién nhiém vu trén tinh than: viéc gi giai quyét dugc thi giai quyét ngay véi
muc ti€u hi€u qua cong viéc 1a cao nhat.

* V& tai chinh

- Tiép tuc ra soat, tiét giam timg khoan chi phi nham dam béo tiét kiém cao nhit;
theo ddi, phan tich, du bao, du doan tdt nhat vé dién bién cua tinh hinh tai chinh trong
nude va quoc té nham dua ra quyét dinh chinh xac vé ty gia USD/VND gbép phan mang lai
hiéu qua cao hon; cin ddi, diéu hanh ngudn von hop 1y dé vira dap ing yéu cau hoat dong
san xuét kinh doanh, nhét 1a dap ung cho viéc thu mua nguyén liéu phuc vu san Xuét, vira
tiét giam dén mic thap nhat chi phi st dung vén.

- Tiép tuc ra soat, tinh toan xay dung gia thanh cho timg loai hodc ting nhoém san
pham xac thuc té, hach toan dung — du cac khoan chi phi, nham tao diéu kién thuan loi
cho viéc can ddi diéu hanh san xuét va kinh doanh.

* Vé co sé vat chit, diéu kién san xuat

Thuc hién thudng xuyén va dinh ky viéc kiém tra, theo dBi su hoat dong ctia may
moéc thiét bi nhu lang nghe hoi thd cta chinh minh, qua d6 sém phat hién nhiing bat
thudng, dong thoi nghién ciu dé xuat giai phap cong nghé dé kiém soat, nham kip thoi

tién hanh stra chira, bao tri, bao dudng co so vat chét, nha xuong, may moc thiét bi ludn
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dam bao sin sang phuc vu cho san xuat; bd tri, diéu chuyén trang thiét bi hop 1y, nham
phat huy hét cong dung, cong suat; chu dong ra soat, manh dang thanh 1y nhitng may moc,
thiét bi khong con nhu cdu str dung dé thu hodi vén — giam khéu hao — giam chi phi tai
chinh.

* Linh vue quén 1y san xuat

- Cha dong thu hut, tim d6i tic cung ing nguyén liéu, khai thac tot nhat cac tram thu
mua, so ché tom hién c6, nham tranh thu thém ngudn lao dong bén ngoai dé ting san
luong. Thuong xuyén quan hé, lién hé véi cac dai 1y cung tng trén binh di¢n rong - tir
trong tinh dén ngoai tinh dé ndm thong tin kip thoi, da chidu vé gid, vé ching loai va san
luong ngudn nguyén lidu, qua d6 dua ra chinh sach thu hat nguyén liéu hop 1y va co loi
nhat; bd tri sap xép luc luong lao dong va cong cu san xuat hop 1y, chdng lang cong dé dat
dugc mic ning suat cao nhat; ap dung triét dé cac cong cu - chuong trinh quan 1y chat
lwong dé giam sat, duy tri va chu dong kiém soat vé dinh mrc va chat luong san pham
dam bao thoa méin cho timg ddi twong khach hang; han ché dén murc thip nhit viéc san
xuat doi ra dé ton kho nhirng mat hang kho tiéu thu;

- Quén 1y san xuat phai thong ké, kiém soat va khong ngimg cai tién — dé xut, phbi
hop cai tién c&c tinh ning, thong s k¥ thuat lién quan dén: may moc thiét bi, tiéu thy dién
nang, dinh mtrc str dung va phéi trdon phu gia, dinh mirc hép, dinh murc ché bién, quy trinh
san xudt,... nhim ting budc nang cao ning suat, tiét giam chi phi, ha gia thanh, ting stc
canh tranh va mang lai hiéu qua cao hon.

* Linh vuc chit lwong san pham.

- Pay 1a linh vuc vO cling quan trong co tinh chat quyét dinh dén sy sdng con va phat
trién bén viing ctia Cong ty, 1a xu thé tidu thy tit yéu cua thi truong, 13 yéu cdu ngdy mot
khic khe hon cta nguoi tiéu ding, do d6 chlng ta phai duy tri va van hanh ¢ hiéu qua
mot cach thue té cac quy trinh, tiéu chuan, chuong trinh hé théng quan 1y chat lugng da
dic ra va dat dugc ¢ tat ca cac khau ciia ddy chuyén san xuat dé kiém soat chat luong.

- Tlng can bd, nhan vién quan 1y chat luong phai biét chu dong ty xay dung cho
minh mot ké hoach kiém tra, kiém soat chat lwong trong ngay, trong ting cong doan san
xuat: Hom nay kiém tra nhiing cong doan nao? ¢ ting cong doan d6 sé kiém tra nhiing
gi?...Nhan vién quan 1y chat luong di kiém tra, kiém soat nhat dinh phai c6 cha dich, muc
tiéu rd rang, c6 nhu vay méi nhan dién ra duge nhing sai 16i dé chan chinh, khic phuc. Bi
kiém tra, kiém soat ma khong c6 chu dich 6 rang thi di nhu v6 dinh va rat kho nhan dién
ra dugc nhitng sai 16i.

* Linh vwe kinh doanh

- Nam sat thi truong nguyén liéu dé diéu hanh gia mua va ky két don hang cang pho
hop voi co cAu tu nhién cang tdt, tao diéu kién thun lgi cho san xuét tang nang Suét, tang
san luong; tinh toan gia thanh xac thuc té, xac dinh mirc ty suét loi nhuan phu hop dé chao
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gia ban hop 1y - canh tranh, dam bao hai hoa lgi ich gitra Cong ty va khach hang, qua do
ky ban dugc nhiéu don hang, day 1a diéu kién tién quyét dé san xuét ting duoc san luong,
day nhanh vong quay vén, ting doanh thu va mang lai hiéu qua cao hon;

- Kinh doanh phai c4n d6i toan cuc, phai chap nhan ban khi 1i, khi hoa, tham chi 13,
nhung toan cuc c6 hiéu qua & muc hop 1y 1a dat yéu cau, cd nhu thé méi ban dugc nhiéu
lugng, nhiéu size, nhiéu chung loai hang;

- Trong chinh sdch m& rong thi truong, tim kiém khach hang, Cong ty kién dinh v&i
phuong cham “Trén thirong triwong khéng c6 doi thii canh tranh vinh vién - nay 1a dbi thu
nhung c6 thé mai 1a d6i tac kinh doanh, néu viéc d6 khong gay phuong hai, ma mang lai
loi ich cho chung ta; phai tao dugc mang ludi nhidu khach hang — nhiéu thi truong nham
han ché thfip nhét riii ro khi mot hodc mot sd thi truong nao do6 bi khung hoang.

* Linh vuc M6i truomg

Tang cuong cong tac phdi hop, kiém tra, giam sat, nhdm dam bao viéc van hanh,
quan ly vé moi truong ludn an toan, dung luat, tranh nhiing ton that, thiét hai vé vat chat
cling nhu uy tin ciia Cong ty ddi voi dia phuong, cong dong va khach hang. Pay 14 linh
vuc trong yéu, thé hién trach nhiém xa hoi ciia doanh nghiép vdi cong dong, cam két san
xuit xanh va bén viing nham dap Gmg ngdy mot khic khe céc tiéu chudn khi ban hang
sang cac thi truong phat trién.

* Vé lao dong

- Giai phép t6t nhat va bén vimg nhat dé thu hut lao dong dap tmg yéu ciu san xuat 1a
phai dam bao san xuat on dinh, ting san luong ché bién, timg budc nang cao va 6n dinh
thu nhap cho nguoi lao dong. San xuat on dinh - lao dong s& 6n dinh.

- Duy tri va tiép tuc huy dong dé giit 6n dinh luc lugng lao dong cong nhat dap ting
cho yéu cau san xut.

- Ap dung va thyc hién day du cac ché do chinh sach lién quan dén ngudi lao dong
dé thu hut va giit chan ho; Quén 1y san xuat phai tan tinh huéng din ngudi lao dong lam
viéc thé nao dé co nang suét va dat chat lugng cao nhét; Gido duc va thuc hién nghiém ky
luat lao dong dé co doi ngt cong nhan véi tac phong cong nghiép.

Thuc té cho théy: du doanh nghiép co nguén luc manh vé may moc - thiét b, cong
nghé va vbn, nhung diéu hanh - quan 1y yéu kém nhat dinh s& that bai. Do d6, cac cap
quan 1y phai xem ngudn lyc lao dong — ngudn luc con ngudi — ngudn luc tri tué 1a von qui
nhit ctia doanh nghiép.

* Poi voi khach hang va co quan chire ning bén ngoai

Chu dong, linh hoat trong x4c dinh va tao mbi quan h¢ tdt dep voi cac ddi tac c6 lién

quan, qua do gop phﬁn tao su thuan loi nhit cho moi hoat dong SXKD cua Cong ty tu: tim
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ngudn vén vay kinh doanh; thu hat nhiéu dai 1y cung Gng nguyén liéu phuc vu san xuét;
c6 duoc nhiéu thi truong va khach hang ti€u thu véi san luong lon - 6n dinh; moi cong
viéc va thi tuc c6 lién quan dén hoat dong san xuat kinh doanh cua cong ty déu dugc giai
quyét mot cach thuan loi, nhanh chéng...

KET LUAN:

Vé6i phuong cham: “Chii déng - Sang tao - RG rang - Can trong, doan két va chia
sé trong diéu hanh, giai quyét cong viéc”.

Hoi dong quan tri va BTGD C6ng ty tran trong kéu goi Quy vi cd dong tiép tuc hd
trg, dong hanh cing toan thé CB.CNV Coéng ty chung strc ké vai véi tinh than trach
nhiém cao nhat nham gép phan clng nhau thuc hién dat va vuot céc chi tiéu ké hoach
SXKD nam 2019 ./.

TONG GIAM DOC
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