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Duoc ky boi HUA NGQE HINH

284022 S
CONG TY COPHAN  CONG HOA XA THOFCHT NCHIA VIET NAM
GACH NGOI CAO CAP Doc lap - Tu do - Hanh phic
S4: 12/03/NQ-HPQT Tdn Uyén, ngays? § thang 02 nam 2019

NGHI QUYET HQI PONG QUAN TRI
V/v: danh gid tinh hinh thuc hién nghi quyét so 1 1/03/NQO-HPQOT
va théng qua mét s6 phwong hudng hoat dpng trong tdm quy 01 nam 2019

HOI PONG QUAN TRI CONG TY
Can ctr Luat Doanh nghiép, Piéu 18 tb chirc va hoat dong cong ty;

_ Can cur bién ban cudc hop ngay «£& thang 02 ndm 2019 cua ky hop Hoi
dong quan tri (HPQT).

QUYET NGHI

Diéu 1: HDQT co ban théng nhét béo cdo danh gia tinh hinh thuc hién
nghi quyét s6 11/03/NQ-HDQT cua HPQT (c6 bao cao dinh kem); s6 liéu thuc
hién quy 4 nam 2018 va ké hoach nam 2019 va quy 1.2019 nhu sau:

S Ke hoach Thue hién So KH Ke hoach
L DVT | im2018 [ Q42018 | NAm2018 |nim (%) Nam2019 | QLZ0D
1 |Gachxdy céc oai Vién | 40.000.000] 9.650.000 | 36.352.000 91| 33.000.000 | 3.000.000
2 |Gachtrangtricicloai | Vitn 29.834 81.823 100000 10.000
3 |Patsét M3 90.000 ' 52.500 58 98.000|  20.000
4 |4 chc loai M3 4000000 56464 324592 81| 450000  40.000
5 |Doanh thu 1000d | 103.304.928| 18.767.000 88.660.000 86| 100.000.000 | 18.000.000
6 |LN trude thué 1000d |  9.000.000] 1.188.000| 6.150.000 68|  7.100.000 | 1.000.000

Piéu 2: Mjt sb phwong hwéng hoat dong trong tam quy 1 nam 2019

1. Tép trung tang cudng cong tac kinh doanh dé tiéu thu san phim gach,
d4 xiy dung, nhit 1a gach tdn kho.

2. Chi tré tam Ung cd tire trude ngay td chtrc dai hoi cb déng, mirc tam
tmg ¢b tirc 500 d/CP, du kién tb chire PHDCD ngay 20/04/2019.

3. Giao giam déc cong ty tap trung trién khai hoan thanh céc thu tuc xin
chp gidy pheép khai thac sét giai doan 2 trong thoi gian sém nhét.

4. Giao gidm dbe cong ty dam phan chuyen nhugng quyén st dung dét 5
hécta dit ngoai gidy phép thdm do mo sét Pdng Chinh theo gia thi
trieomg trinh HDQT cong ty xem xét quyét dinh gia chuyén nhuong.

5. Tam dimg khéo sét tién kha thi nha may san xuat gach khong nung.

Trang: 1/2



Piéu 3: Nghi quyét nay duge 5/5 thanh vién du hop déng thuén thong qua,
cd hi€u lyc ké tir ngay ky. Hoi dong quén tri, Ban quan ly - di€u hanh va cac doi
tuong lién quan c6 trach nhiém can ctr nghi quyét thuc hién.

ONG QUAN TRI

8w

cO PHAN
GACH NGOI

Sl dich CK Ha Noi, UBCK o Socke
- 86 giao dic a Noi, N7 / g
- HPQT, Gidm déc N\ Aai Voin Chiinds
- Ban kiém sodt, KTT S
- Luu

Trang: 2/2
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