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Tén cong ty: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI
Nam bao cao: 2018

PHAN I: THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Gidy chirmg nhan ding ky doanh nghiép sé: 3600986703

- Von diéu 1¢: 16.000.000.000 dong (Mudi sau ty dong).

- Vén dau tu ctia chii s¢ hiru: 16.000.000.000 ddng (Mudi sau ty dong).

- Dia chi: S 05 - Dudng 01 - Ap Trung Tam - Xa Xuan L4p - Thi xa Long Khanh -
Tinh Bong Nai.

- Dién thoai: 0251.3724.648

- Fax: 0251.3724.828

- Website: www.dorucon.com.vn

- Ma Chuing khoan: CDR

- San giao dich: Upcom.

Qua trinh hinh thanh va phat trién:

- Xuat phat tir yéu cau vé viéc xay dung co s& vat chat ky thuat ha tang kién trac
phuc vu san xuat va doi song cia Téng cong ty Cao su Ddng Nai (trude 1a Cong ty Cao su
Pdéng Nai) mét don vi truc thude Tép doan Cdng nghiép Cao su Viét Nam ngay cang cao,
bén canh d6 véi muc ti€éu chuyén mon hoa linh vuc xay lap va da dang hoa cac nghanh

nghe kinh doanh, nham x4y dung Téng cong ty Cao su Pdng Nai thanh mét don vi manh
vé kinh té.

- Ngay 01 thang 01 ndm 1987 X{ nghiép Xy dung dugc thanh 1ap véi nong cdt 1a
mot s6 can bd cong nhéan vién Ban quan ly cong trinh thudc Cong ty Cao su Dong Nai.

- Theo yéu cdu vé co ché quan 1y ciia Nha nuéc, nam 1994 Xi nghiép Xay dung
dugc chuyén dbi thanh Xi nghiép Xay dung va Giao thong theo quyét dinh sb
142/CSDN/QD, Xi nghi¢p Xéy dung va Giao thong la don vi kinh té co s& hoach todn phu
thudc, dugc st dung con dau riéng va dugc mo tai khoan chuyén thu, chuyén chi tai ngan
hang dia phuong theo quy dinh ctia Nha nuéce.

- Xi nghiép X4y dung va Giao thong hoat dong theo gidy chimg nhan dang ky kinh
doanh don vi tryc thudc Nha nuée sé 301736 do S& Ké hoach Pau tu tinh Pdng Nai cap
ngay 28/11/1994.

- V6i xu thé chung ctia viéc ¢b phan hod Doanh nghiép nha nudc. Dén nam 2008
Xi nghiép Xay dung va Giao thong tién thanh cb phan hoé theo quyét dinh s6 3116/QD-
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Cong ty c6 phin Xay dung cao su DPong Nai

BNN-DMDN ciia B nong nghiép va Phat trién néng thén ngay 24/10/2006 va doi tén
thanh Cong ty ¢6 phan Xay dung Cao su Pong Nai.

- Cong ty hoat dong theo gidy chimg nhan dang ky kinh doanh s6 4703000510 do
S K€ hoach va Dau tu tinh BDong Nai cap ngay 05/03/2008 va dang ky thay doi lan thu 2
ngay 4/3/2011 véi ching nhén dang ky kinh doanh s6 3600986703.

- Nhin lai chdng duong hoat dong va trudng thanh cung v6i phong trao thi dua san
Xuat cua Coéng ty ¢b phan Xay dung Cao su Pdng Nai da khic phuc vuot qua nhiéu kho
khén thir thach luén hoan thanh nhiém vu dugc giao.

- Nhitng thanh qué dat dugc noi trén ciing duoc Pang va Nha Nudc biéu duong
kheo thuéng Huén Chuong Lao Pong hang IT va III cho don vi.

+ Cong ty quy tu doi ngli k§ su nhiéu kinh nghiém va céng nhan ky thuat lanh
nghe trang thiét bi du loai, nhap tur nhiéu nuéc (Nhat, Phap, My, Nga...) sau hon 25 nim
phén déu, hoan thanh xuét sic nhiém vu ( 1987- 2012), Céng ty vinh du dugc dang, nha
nuoc tang thuong Huén chuong lao dong hang nhi, hang ba; dugc B xay dung tdng nhicu
huy chuong vang chat lugng cao.

+ Cong ty da xay dung nhiéu cong trinh trong nudc dat chét lwong cao: céc cong
trinh c6ng nghiép, dén dung, tru 6, nha lam viée, nha ¢, trung tdm thuong mai; cong trinh
gido duc, y té, van hoa-thé thao, quan d6i; thi cong cac khu xir Iy nuéde thai phuc vu tai céc
nha may v.v.

+ Nam 2009 Cong ty ¢ phan Xay dung Cao su Pong Nai thanh 14p cong ty con:
Cong ty Xay dung Dong Nai — Kratie (Dokraco Co., Ltd) tai Vuong Qudc Campuchia.

+Nam 2010 thanh lap Cong ty con: Cong ty Xay dung Ddng Nai — Pakse (Dopaco)
tai nudc Lao.

- Céc cong ty con hoat dong thi cong xay dung, lap dat thiét bi, hoan thién cic cong
trinh dan dung, cong nghiép va giao théng ...tai Vuong Quoc Campuchia va Lao.

+ Thang 10/2014 thanh lap Cong ty con: Cong ty TNHH MTV Xéy dung Cao su
An Loc tai Viét Nam.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Lap dat hé théng cé‘ip, thoat nude, 10 sudi va diéu hoa khong khi: Thi cong cong
trinh cap thoat nuéc.

+ Xdy dung cong trinh k§ thuat dan dung khac.

) + San xuét san phém khéac tir gb; san Xuét san phém tir tre, nra, rom., ra va vat liéu
tet bén.

+ Kinh doanh bét dong san, quyén st dung dét thudc cht sé hitu, cht st dung hodc
di thué.

+ Trong rimg véa cham soéc rung.

+ Hoat dong kién tric va tu vn k¥ thuat cé lien quan: Tu van thiét ké, gidm sat,
cong trinh, dan dung, cong nghiép, giao thong.

+ Xay dung cong trinh cong ich.

B4o cdo thwong nién nim 2018 -2-

SR g NN

Pt 8



Céng ty c¢b phan Xay dung cao su Bf’ing Nai

+ X4y dung cong trinh duong sét va duong bo.

I San xudt bé tong cac loai va cac san phidw L xi wdng va (hach cao.

+ San xuét plastic va cao su tong hop dang nguyén sinh.

+ Bén buon vat liédu, thiét bi lap khac trong x4y dung.

+ Ban buén néng, 1am san nguyén liéu (trir gd, tre, nira) va dong vat song: (trlr hat
diéu, bong vai va dong vat hoang da).

+ Chudn bi mit bang.

+ Khai thac 1am san khéc trir gb.

+ Ph4 d&.
+ Lap dat hé thong dién.

+ Hoat dong tu van quan ly.

+ Xday dung nha céc loai.

+ Cit tao dang va hoan thién da.

- Dia ban kinh doanh: Thi cong cac Cong trinh chu yéu & dia ban tinh ij“mg Nai:

thudc Cong ty TNHH MTV Tong cong ty Cao su Dong Nai, Huyén Thong Nhat, Huyén
Long Thanh, Huyén Trang Bom, Huyén Cadm MY, Thi x4 Long Khanh...

~ Cac cong trinh Khu cong Nghiép: KCN Déu Gidy, KCN Long Khénh, KCN Théng

Nhit, va cac Cong trinh Cao su bén Campuchia, Lao ciia Tap doan Cong nghi¢p Cao su

Viét Nam.

3. Théng tin vé mé hinh quan tri, to chive kinh doanh va bd may quan ly:
- M6 hinh quan tri, b may quan ly:

DAI HOI BONG
CO PONG

F

BAN KIEM SOAT

HOI PONG QUAN
TRI

!

CIIU TICITIIQI
PAONG QUAN TRI

!

TONG GIAM POC

v

CAC CONG TY CON

- Cong ty TNHH MTYV Xy Dung Cao Su An
Léc

- Cong ty TNHH Dokraco

- Cong ty Xay Dung Déng Nai Pakse

- Cong ty con:

v
CAC PHO TONG GIAM POC
|
CAC PHONG NGHIEP : ” JV =
VU ) ’ CAC bOI THI CONG
- Phong Tai Chinh ké -3 Téﬁthi cong Xdy dung
toan - 5 T4 thi cong Cau
- Phong K& hoach ky duomg
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Cong ty ¢6 phan Xay dung cao su Pong Nai

+ Von diéu 1¢ cac Cong ty con va ty I¢ sé hiru ciia Cong ty me:

i g Vén diéu I¢ tai thoi Vén gép ciia
&b Lon Lingrip diém 31/12/2015 Céng ty me
1 Cong ty Dokraco Co., Ltd 200.000 USD 200.000 USD | 100%
2 Céng ty xdy dung Pong Nai — 80.000 USD 80.000 USD | 100%
Pakse
3 Cong ty TNHH MTV Xiy | 2.000.000.000 VND | 2.000.000.000VND | 100%
dung cao su An Loc

+ Nganh nghé kinh doanh chinh ciia cic Cong ty con:
= Cong ty Dokraco Co., Ltd:
o Gidy chimg nhén dau tu ra nuéc ngoai s6 287/ BKH — DTRNN, Ngay cip
16/10/2009 cua Bo Ké hoach va Pau tu cap.
o Gidy phép Bo Thuong Mai Campuchia cdp s Co.6288/09E. ngay
23/11/2009.

o Nganh nghé kinh doanh chinh: Lam dich vu va té chtrc thi cong xay dung,
lap dat thiét bi , hoan thién cac cdng trinh dan dung , cdng nghifp , giao thong cho cac nha
dau tu Viét Nam va c4c nha dau tu khac tai Vuong Qubc Campuchia.

o Dia Chi: tinh Kratie, Vuong Qubc Campuchia.

o DT: 0085572971519, FAX: 00855 72971510
= Cong ty Xay dung Df’ing Nai — Pakse:
o Gidy ching nhan dau tu ra nuée ngoai s6 357/ BKH — DTRNN, Ngay cdp
11/06/2010 cua B Ké hoach va Pau tu cép.
o Gidy phép kinh doanh sé 1922/PPK ngay 16/12/2010 do 8¢ Thuong Mai
Tinh Champasak cap .

, o Nganh nghé kinh doanh chinh: Lam dich vu va t6 chirc thi cong xay dung,
lap dat thiét bi, hoan thién cac cong trinh dan dung, cong nghiép, giao thong, ndong nghiép,
thuy loi.

o bia Chi: Km6, duong 13, Ban HOi Nhan Khdm, huyén Pakse, tinh
Champasak, Cong hoa Dan chu Nhén dan Lao.
o DT: 00 856 2099770939
* Congty TNHH MTYV Xay dung Cao su An Ljc (tén viét tit: ANRUCON):
) o Giéy phép kinh doaph s6: 3603220466, do Phong Péng ky kinh doanh — S¢&
K¢é hoach dau tu tinh Bong Nai cap ngay 23 thang 10 nam 2014.

, o Nganh nghé kinh doanh chinh: Lam dich vu va to chie thi cong xdy dung,
lap dat thiét bi, hoan thién cac cong trinh dan dung, cong nghiép, giao thdng, ndng nghiép,
thuy loi.

o Pia Chi: Ap Trung T4m — X4 Xuan Lap — Tx Long Khanh — Tinh Dong Nai.
o DT:061.3724646
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Cong ty c¢6 phan XAy dung cao su Pdng Nai

4. Pinh hwéng phat trién:

- Cong ty van tap trung bam chéc linh vuc kinh doanh chinh: Thi cong xay dung va
cau dudng; khai thac t6i da thi truong truyén thdng, mo rong thi cong dudng x4 va cic
cong trinh kién truc tai cac huyén thi lan can. Phém dau phat trién lién tuc hai mang thi
truong day tiém nang: thi truong thi cong ha tang cac Khu cong nghiép trong nudc: thi
truong thi cong ha tdng va nha may ché bién Cao su tai cac Cong ty Viét Nam dau tu trong
Cao su tai Campuchia, Lao.

- Cong ty Ludn phén d4u doanh thu nam sau cao hon nam trudc.

- Chién lwgc phit trién trung va dai han:

~a. Manh dan va lién tuc m¢ rong thi cong duong x4 va cic cdng trinh kién trac;
Khoi huyén, Khu cong nghiép, Khu dan cu. Pac biét, cht trong deo bam thi cong cac nha
méy ché bién Cao su céc Cong ty dau tu tai CPC, Lao. Phai hoan thanh toan bo cdc hang
muc vé trude tién do va dat chit lugng cao, lam tién dé thuan loi cho cac nha mdy ké tiép
tai Camphuchia, Lao... Dy kién cong viéc s& 6n dinh lau dai trong nhiéu nam tai cac Cong
ty Cao su thudc Tap doan Cong nghiép Cao su Vle*f Nam ¢ Campuchla

b. Trong tuong lai ke hoach cac ndm t6i, can kién tri bam chic va khai thac t6i da
2 mang thi trudng chi yéu: thi trudng thi cbng trong nudc; thi truong thi cong tai
Camphuchia.

5. Cac rui ro:

a. Tinh hinh cic Cong ty Xay dung van con kho khan nhét 14 vé von kinh doanh
rat 16n, cac doanh nghiép Viét Nam né6i chung va doanh nghiép dau tu bét dong san va thi
cong xay dung néi riéng chic chan s& tiép tuc gip nhiéu kho khan trong san xuét kinh
doanh.

b. Hién nay do tinh hinh kinh té tri tré, viéc lam it, cac nha thau c6 gang bano moi
gia dé gianh dugc hop dong Piéu d6 dén dén céc cong trinh dé dugc chon thau tiép tuc bi
ha gié dén muc qua thap, hiéu qua SXKD dat dugc khong cao, thdm chi ¢6 kha nang bi
thua 19.

c. Voén luu dong dé thuc hién thi cong hoan thanh cong trinh thoi gian qua tuy da
c6 nhiéu khic phuc, nhung trong thoi gian t6i chéc chén ciing con gap nhiéu kho khan,
Mat khéc mot sb cac Chu dau tu dit ra nhiéu dleu kién ngat nghéo trong thanh toan hoéc
¢d y kéo dai thoi gian thanh toan dé chiém dung vén don vi thi cong.

d. Chinh sach vé thué ctia Nha nudc ngay cang siét chat, thué VAT thang nao nop
ngay thang do; ché do thu thué tai ‘Campuchia cang lic cang ngat ngheo, thu thué thu nhap
2 lan theo kiéu thué chong thué, téng thué sudt thu nhap tai CPC gan 40% lgi nhuan trudc
thué; cac khoan nop vé chinh sach nguoi lao dong tang; phi Lau dudng lam tang gia thanh
san xuit. Piéu nay lam cho vén luu dong danh cho san xudt von da kho khan lai cang
thém kho khan hon.

PHAN II: TINH HINH HOAT PONG TRONG NAM 2018:

I. Tinh hinh hoat dong san xuit kinh doanh:

1/ Két qué_thwe hién gia tri doanh thu nim 2018: Téng gia tri doanh thu
191.783.935.773 dong, dat 107% ké hoach (Ké hodch 178,30 ty dong).

II. To chire va nhan su :
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Cong ty ¢ phin Xay dung cao su Pong Nai

1. Danh sach Ban diéu hanh:
= Ong Lé Viin Liém - Chu tich HDQT kiém Giam d6c Cong ty
o Pia chi: Ap Trung Tam — Xa Xuan Lap — Tx Long Khanh — Ddng Nai.
o Trinh d chuyén méon: K§ su xay dung — Ctr nhan kinh té.
o S6 cb phan s hitu: 104.200 CP
o S6 ¢b phan dai dién: 176.000 CP
= Ong H6 Vin Nhi - Ph6 Giam dbc Cong ty
o Dia chi: Ap Trung Tam — Xa Xuan Lap — Tx Long Khénh — Ddng Nai.
o Trinh dg chuyén mon: Ky su xay dung.
o S6 ¢b phan s& hiru: 21.700 CP
o S6 cb phéan dai dién: 0 CP

= Ong Hoang Trong Viét Hang - Phé Giam déc Cong ty — kiém Giam ddc Cong ty
Dokraco.

o Dia chi: Ap Trung Tam — Xa Xuén Lap — Tx Long Khanh — Pdng Nai.
o Trinh do chuyén mon: Ky su Mo dia chét.
o S6 ¢ phan s hitu: 12.500 CP
o Sbch phfin dar dién: 0 CP
* Ong Nguyeéu Duy Vian - PLo Giain doc Coug ty
o Dia chi: 268 Nguyén Van Cir - P. Xuan Hoa — Tx Long Khanh — Dong Nai.
o Trinh d6 chuyén moén: K§ su X4y Dung.
o S6 ¢b phan s6 hitu: 5.300 CP
o S6 ¢b phan dai dién: 0 CP
2. Danh sach lanh dao cdac phong ban chire ning:
=  Ong Trian Khoa Nguyén — Trudng phong TCKT kiém K& toan truong.
o bia chi: Ap Trung Tam — Xa Xudn Lap — Tx Long Khanh — Ddng Nai.
o Trinh d6 chuyén mén: Cir nhan kinh té.
o S6 ¢b phan s6 hitu: 0 CP
o S6 c6 phan dai dién: 0 CP
3. Nhirng thay dbi trong ban diéu hanh: khong
4. SO lwgng can b cong nhan vién:

- Téng s luong can bo cong nhan vién toan Cong ty ¢ tham gia BHXH lau dai tinh
dén 31/12/2018 1a 91 nguoi. Trong dé: can bo ¢6 trinh d6 Cao hoc: 1 nguoi: Dai hoc: 21
nguoi; Can bd ¢é trinh do cao dﬁng va trung cép: 13 nguoi; trung hoc pho thong: 56
ngudi; trung hoc co s&: 35 nguoi. Pong thoi Cong ty con sir dung thdi vy thudng xuyén
binh quén khoang: 300 nguoi.

- Chinh sach d6i véi nguoi lao dong:
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Cong ty c¢6 phan Xay dung cao su Pdéng Nai

o Bao dam déy du ché do chinh sach cho nguoi lao dong theo ding quy dinh
cua Nha nudc.

o Pam bao cdng viéc déy da cho nguoi lao dong, dam bao thu nhap phu hop
vGi ndng luc.

o C6 chinh sch khen thuéng kip thoi dbi voi ca nhan va tap thé c6 cong lao
dong gbép cho Cong ty, c6 bién phap ky luat ddi véi nhiing cd nhan c6 hanh dong anh
huong x4u dén quyén loi va uy tin cia Cong ty.

o Phdi hop voi cac cAp doan thé thuong xuyén to chiic cac hoat dong tap thé
nhan dip ky niém céc ngay 1€ 16n dé khuyén khich, dong vién tinh than nguoi lao dong
nhu: Ky niém ngay Qudc té phu nir 8/3; Ky niém ngay phu nit Viét Nam 20/10; Khen
thuong cho con em CBCNYV dat thanh tich cao trong hoc tap, td chirc tang qua cho céc
chau 1a con em CBCNV nhan dip Qudc té thiéu nhi 1/6, tét trung thu. T6 chirc di tham
quan hang ndm cho Cong nhén lao dong gidi. Quan tdm dén doi sdng, noi an chén & cla
nguoi lao dong, dic biét la nhirng gia dinh CBCNV ¢6 hoan canh kho khéan dé hd tro kip
thoi thong qua qu§ Mai 4m cong doan ctia Cong ty.

o Xay dung ké hoach dao tao va tu dao tao, y€u cau tat ca cac can by quan ly
diéu hanh hang ndm phai tham gia céc 16p tdp hudn boi dudng kien thire, ndng cao trinh d6
chuyén moén nghiép vu.

III. Tinh hinh dau tw, tinh hinh thye hién cac dw an:
Cac khoan dau tw 16m, thue hién trong nim:
a/ Trong nudc:
- Puong D2 - KCN Long Khéanh
- Puong D5 - KCN Long Khanh
- Muong thoat nude D8, D10 - KCN Long Khanh
- Ha ting KDC A1- C1 (giai doan 3)
- XD dudng s6 N8 - D7 - KDC Bau Xéo
- XD Céu cbng L& - huyén Cim My
- Dudng Vanh dai KCN Dau Gidy
- Puong s6 4 - KCN Dau Gidy
- Stra chira cdc nha méay ché hién Cao su - TCT Cao su Pdng Nai
- Pudng van chuyén mu cic Nong truong TCT Cao su Dong Nai
- Kho Pién luc huyén Thng Nhét
b/ Ngoai nudc:
- Nha may ché bién mu Cty Pong Phu — Kratie
- Nha may ché bién mi Cty Phuéc Hoa - Kampongthom
- Nha chtra ma thanh pham tai Cty Cao su Chu Sé Kampongthom

- XD tram thu mu; nha can vit tai cac Cty Cao su CPC
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Cong ty cb phian Xay dung cao su Pdng Nai

- Stra chita dudng vén chuyén mu, hé théng thoat nude cac Cty Ddng Nai Kratie:

Déu Tiéng Kratie ...

b/ Tém tit tinh hinh tai chinh Cong ty con nam 2018:

Tén Cong ty

Tong Tai san

Doanh thu

thuin

Lgi nhuan
trude thué

Lgi nhuin
sau thué

Céng ty Dokraco Co., Ltd

37.214.194.683

107.379.501.710

2.719.856.922

1.646.061.997

Coéng ty Anrucon

11.811.688.271

21.536.307.282

516.479.661

391.869.185

Cong ty Dong Nai - Pakse

608.622.956

-219.101

-219.101

(Ngwf:n; Phong Tai chinh ké todn)

IV. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu Nam 2017 Nam 2018 Tang, Giam (%)
Téng gi4 tri tii sdn 137.454.836.663  93.621.936.516 -31,89%
Doanh thu thuin 183.525.806.208 191.439.510.026 4,31%
Lai abign X bogl ang ik 3.490.042.788  2.905.175.176 -16,76%
doanh
Lgi nhuin khac 481.468.390 741.017.762 53.91%
Loi nhuin trude thué 3.971.511.178 3.646.192.938 -8,19%
Lgi nhuén sau thué 2.429.743.063 2.352.981.665 -3,16%
Ty 1& tra ¢ tic 8% 8% 0,00%
(Nguén: Phong Tai chinh ké todn)
b) Cic chi tiéu tai chinh chit yéu:
Cac chi tiéu Nam 2017 Nam 2018 Ghi chu
1. Chi tiéu vé kha ning thanh todn
+ Hé sb thanh toan ngin han: 1,17 1,36
TSLP/N¢ ngin han
+ Heé sb thanh toan nhanh: 0,78 1.15
TSLD - Hang ton kho
iz
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Cong ty c6 phan X4y dung cao su Dong Nai

No ngin han

2.

+

-+

Chi tiéu vé co ciau von
Hé s6 N¢/Tong tai san

H¢ s6 No/Von chi sé hivu

0,81
4,36

0.72
2.59

3.

+

Chi tiéu vé nang luc hoat dong

Vong quay hang tén kho:

Gia von hang ban / Hang tdn kho binh
quan

+

Vong quay tong tai san:

Doanh thu thuin/Téng tai sian binh
quan

6,25

1,61

6,25

1,66

Chi tiéu vé kha ning sinh loi
H¢ s0 Loi nhuin sau thué/Doanh thu
thuan

Hé sé Loi nhuin sau thué/Vén chi sé
hitu

Hé s6 Loi nhuin sau thué/Téng tai
san

H¢ s6 Loi nhuin tir hoat dong kinh
doanh/Doanh thu thuan

1,32%

9,47%

1,77%

1,9%

1,23%

9,03%

2.51%

1,52%

(Nguon: Phong Tai chinh ké todn)

V. Co ciu c6 déng, thay ddi vén dau tw cia chi sé hiru
a) Co6 phan: S ¢ phan dang luu hanh: 1.600.000 CP

b) Co ciu c6 dong:
- Vén diéu 1& Cty
- Ménh gia

- Téng s6 cd dong dau nam

16.000.000.000 dong
10.000 dong/CP
161 ¢6 dong

- Téng s6 ¢b déng dén ngay chdt danh sach

(Ngay 6/11/2018)

+ Cd dong Nha nudce

+ C6 déng Cty CP cao su Hoa Binh:

+ Cb dong 1a cac thé nhan

160 ¢6 dong

464.000 CP, chiém 29 % VDL

200.000 CP, chiém 12,5% VDL
936.000 CP, chiém 58,5% VDL

¢) Tinh hinh thay di vén diu tw cia chi sé hiru: Khong co.

d) Giao dich ¢6 phiéu quy: Khong co.
e) Cac chirng khoan khac: Khong co.
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VI. Bido cdo tiac dong lién quan dén méi treong va xa hoi cia cong ty:

6.1 Quén 1y ngudn nguyén vit liéu: theo qui dinh phép luat hién hanh.

(.2 Tiéu thy nang luong: theo qui dinh phap ludl hién hanh,

6.3 Tiéu thu nudc: stir dung theo yéu ciu trén cdng trinh thi cong.

- Ngudn st dung: tai dia phuong, hoic tai cong trinh thi cong.

- Ty 1& phan tram va téng luong nudc téi ché va téi st dung: khong co

6.4 Tuan thu phap ludt vé bao vé méi trudng: Tudn thi tét theo qui dinh

- S lan bi xur phat vi pham do khong tuén thu ludt phap va cac qui dinh vé moi
truong: khong cé.

- Toéng sb tién do bi xir phat vi pham khéng tuén thu luat phap va cac qui dinh vé
moi truomg: khong co.

6.5 Chinh sach lién quan dén nguoi lao dong:

a) SO luong lao dong: 91 ngudi, mic luong trung binh: 6.050.000déng/ngwdi/
thang.

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc loi cia nguoi lao
dong: Hang ndam Cong ty di€u t6 chirc kham strc khoe dinh ky cho toan bo
nguoi lao dong, va to chtrc hoc tap veé an toan lao dong cho nguoi Cong nhan.

¢) Hoat dong dao tao nguoi lao dong: Cong ty td chuc thi 1én bac tho cho Cong
nhan, cé che d6 uu dai khuyén khich cho ngudi lao déng hoc tiép 1én Cao déng,
Pai hoc vé phuc vu cho Cong ty.

6.6 Béo cdo lién quan dén trach nhiém dbi voi cong ddng dia phuong: Cong ty ludn
¢6 trach nhi€ém chia s€ doi vdi cong dong tai dia phuong.

6.7B4o cdo lién quan dén dén hoat dong thi trudong vén xanh theo hudéng din cla
UBCKNN: dat yéu cau.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
I. Pinh gia két qua hoat dong sin xuit kinh doanh:
Nam 2018 jrf"mg gia tri doanh thu 191.783.935.773 dong, dat 107% ké hoach (Ké
hodch 178,30 ty dong).

BAO CAO KET QUA HOAT PQNG KINH DOANH
T ngay 01/01/2018 dén ngay 31/12/2018

Don vi tinh: VN dong

CHI TIEU THUC HIEN

(1) 4)
Doanh thu ban hang va cung cﬁpdlch vu - 191.783.935.773

1.439.510.026
- 180.958.720.687

1:
|2, Cae khoan glam trLr doanh thu
%

_4 Gla von hang ban
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10.480.789.339 |

32.106. ;?3 |
.140.989.753

1.140.989.?

A2 Thu nhap khac

= Ch1 o Lhac | - 10.323.900

741.017.762

_______________ 3.646.192.938 |
ekt - _1.293211.273
l?.__Tonﬂ lgi nhuan sau thue thu nhap doanh nghlep S © 2.352.981.665
18. Lai co ban trén ¢b phiéu 1.471

(Nguén: Phong Tai chinh ké todn Céng ty)

Trong qua trinh thyuc hién ké hoach nam 2018, nhin chung ching ta van gifr vitng cac
thi truong c6 san, tiép tuc mé rong manh mé céc thi truong tiém nang, luén tim cach tang
cuong stic canh tranh. V@ tai chinh co ban chtng ta kiém soat dugc dong tién, kiém soat
thu chi, cac khoan cong ny 16n, dam béao thanh khoan di véi céc nha cung cp vit tu, tra
kip thot cac khoan vay sap dao han, giit duge uy tin vol ngdu hang. Pat bo phan CBENV
Cty da phan dau hét minh khiic phuc moi khé khan dé co thé hoan thanh tét nhat nhiém vu
dugc phin cong, tir d6 vé co ban dd dem lai viéc hoan thanh ké hoach dé ra trong toan
Cong ty.

Tuy vay, ngoai nhitng thuén loi chu yéu néu trén, cling con nhiéu han ché tdn tai
nhu: thj trudng cao su bi thu hep do kho khin vé& von (ddc biét tai CPC, céc chu dau tu
chiém dung vbn khé 16n). Thi tuc thanh quyét toan cong trinh hoan thanh van nhiéu khé
va chdm chap; vi¢c thu hoéi cong no, vé mat chi quan cua Cty chua thyc su ¢6 bién phap
t6t. Su canh tranh gitra cac nha thau, nha san xuét ngay cang gay g gat quyét liét. Viec dam
bao viéc 1am cho mot s6 bd phan thuc hién chua triét dé; mot s6 it can bo nhan vién trong
B6 phén quan ly, nghiép vu, trong 10 thi cong tinh than trach nhiém chua cao, két qua lam
viée mot so it hd phan chua dat yéu cau. Viée str dung dét dai con kém hiéu qua, cong suat
su dung thap,

Pé ton tai va lién tuc phat trién bén viing 6n dinh, du strc canh tranh trong hoan canh
khung hoang kinh té, co nhleu bién dong kho ludng, Cong ty can phai tép trung xu ly khic
phuc nhung ton tai chi yéu néu trén. Dic biét trong hoan canh mdi, cén tich cuc chuan bj
t6t moi mat dé ngay trong nim to1, co thé tan dung nhitng yéu t thuin lgi do hiép dinh
CPTPP dem lai, doanh nghiép can phai mg rong phat huy cac uu thé ¢ san, manh dan
chén chinh, tinh gon by may t6 chir, giam thleu su tri tr¢, chu trong bdi dudng cac can bo
nhan vién trién vong c¢6 kha nang phat trién, ning cao ning suat lao dong, lién tuc tang
cuong kha nang canh tranh ctia Cong ty trong théi gian toi.

II. Tinh hinh tai chinh:
Téng tai san trong nam 2018 giam 43.832 triéu dong, chu yép la do hang t6n kho va
khoan phai thu gidm. Trong d6 hang ton kho gidm 30.406 tri¢u dong, viéc giam do la do
ching ta da thi cong hoan thanh céc cong trinh ban giao cho chi dau tu; khoan phai thu
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giam 13.060 triéu ddng cho lhay chting ta da n6 luc thu hdi cac khoan no. Vé co céu tai
san thi khoan phai thu van chiém ty trong cao chiém 70% Téng tai san va chiém 71.3%
TSLD. Viéc chua thu dugc ng cao din dén chua c6 nguon @é thanh toan kip thoi cho
nguoi ban (phai tra ngudi ban chiém 53% Tdng no ). Didu nay thé hién cac khoan phai thu
dang lam cht su bién dong trong Tong tai san va ng phai tra, viéc nay s€ anh huong khong
nho dén hi¢u qua hoat dong san xuét kinh doanh néu cac khoan phai thu tré thanh kho thu
hoi va chuyén sang dai han. Vi véy chiing ta phai tich cuc hon nita trong viéc thu hdi céc
khoan phai thu.

Doanh thu ting nhung lgi nhuan giam do chi phi gia vén ting nhiéu hon doanh thu.
Kha nang sinh loi van thap va thap hon nhiéu so v6i binh quan nganh.

1. Chi ti€u vé kha niang thanh todn:
H¢ s6 thanh toan ngéan han: 1,36
H¢ s6 thanh todn nhanh: 1,15
Hé s6 thanh toan duy tri & muc 6n dinh, tai san luu dong dam béo an toan cho
no ngan han. Trong ngan han, Cong ty c¢6 kha nang xoay vong duogc gilta no va tai
san, dam bao dugc kha nang thanh toan on dinh, duy tri hoat dong san xuét kinh
doanh lién tuc.

Kha ning thanh toédn nhanh duoc dam bao hon nim 2017 do trong két cau TSLD
hang ton kho da giam 17% so v6i ndm 2017, cac khoan phai thu van duy tri & muc
cao, Cong ty bi chiém dung vén nhiéu tir cac cha du tu (54.6%/TSLD), dan dén
viéc chdm tra no cho cac nha cung cép (5 3,2%/T6ng no).

2. Chi tiéu vé co cAu von:
H¢ s6 ng/ Tong tai san: 0,72
Hé 56 ng /Vén chii s6 hitu: 2.59 (tang 1,87 1an so véi ndm 2016)

Téng tai san cua Cong ty duge huy dong tir 72% no va 28% vén, no gip 2.5 lan
von chu s& hitu trong co cdu von. Muc do doc lap von cua cong chua cao, phu
thudc 16n vao ngudn vén bén ngoai va d& gip rai ro cao. Tuy nhién diéu nay ciing
thé hién uy tin va kha nang xoay vong vén ctia cong ty la rat tét, khi chi dung 26 ty
von chu s& hitu dé hoat dong san xuat kinh doanh lién tuc va tao ra 191 ty doanh
thu.

3. Chi tiéu vé nang lwe hoat dong:
Heé so gia von hang ban/hang ton kho binh quén: 6,25 (tuong duong nam 2017)

Hé¢ s6 doanh thu thudn/ Téng tai san: 1,66 (ting 0,05 14n so v6i nam 2017)

Hé s6 vong quay hang ton kho twong duong ndm 2017, hang tén kho van & mirc
cao cht yéu do vin dé cham quyét toan khdi lwong hoan thanh, chua kip thoi ghi
nhan doanh thu, do dic thi nganh diéu nay khong thé hién viéc Cong ty khong sit
dung t6t nguyén vét liéu.

Vong quay tong tai san khong cao nhung duy tri & mic 6n dinh va tang so véi
nam trude, 1 déng tai san taora 1,66 df’jng doanh thu.
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4. Chi Liéu vé khi niing sinh 1oi:
He¢ so Loi nhuan sau thué/Doanh thu thuin: 1 ,23%

Hé sb Loi nhuéan sau thué/Vén chu sé hiru: 9.03%
Hé s6 Loi nhudn sau thué/Téng tai san: 2.51 %
He s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu thudn: 1,52%

Ké céu doanh thu, chi phi, loi nhudn khong thay doi nhiéu so v6i nam trudc.
Doanh thu ting nhung loi nhuan giam do chi phi gia vdn ting nhidu hon doanh thu.
Hé s6 sinh loi van thap va thdp hon nhidu so véi trung binh nganh.

III. Ké hoach phat trién trong twong lai:

1/ Tich cyc mé rong cang nhiéu cang tbt cac thi truong tiém ning va an toan vé mit
tai chinh, dac biét la cdc khu cong nghiép, ha tang khu dan cu dé bu ddp vao cac khoan
thiéu hut doanh thu tir viéc cit giam vbn dau tu XDCB cua cac Cong ty trong nganh Cao
Su.

2/ No luc t6i da, c6 bién phap hitu hiéu va quyét liét, khic phuc moi trd ngai, hoan
thanh vé truée tién d6 céc hang muc cong trinh da dugc phén céng. Chu dong lén ké
hoach lo day du cac chitng tir van ban can thiét dé nhanh chong hoan c¢ong va nghiém thu.

3/ Cén rat ngin thoi gian thanh quyét toan v6i cac Chu dau tu; thu hoi cac khoan no.
Tiép tuc dam bao tinh thanh khoan vdi ngin hang dé ludn ¢6 ngudn tiép vén luu ddng on
dinh, dam bao tién dd cac cong trinh 16n theo ké hoach.

4/ Cong ty Dokraco can ¢ giai phap thu hdi no hitu hiéu, hoan thanh kip thoi cac
nghia vu tai chinh déi véi Cong ty me.

5/ Tlep tuc van dong toan Cong ty thuc hién trigt dé tiét kiem, ngoai trir tién luong,
tiép tuc cit giam tdi da cac khoan muc chi phi quan ly.

6/ Thuc hién ty suét tién luong trén 1ai gdp thay vi trén doanh thu gidéng nhu cdc nim
truée, dé kich thich ting nang suat lao dong va hiéu qua kinh doanh.

7/ Tiép tuc kién toan bd may quan ly nghiép vu, to chire mo hinh thi cong dat céc tiéu
chi da ndng; co dong- phan itng nhanh, céc Tb thi cong can phai ¢6 bién phap thi cong
hop ly - tiét kiém. Tim moi céc khic phuc kho khin, dam bao chét lwong va ludn tim cach
rat ngdn thoi gian hoan thanh cong trinh.

8/ Uu tién tap trung nguodn luc hoan thanh cac cong trinh 16n, nhanh chong thanh
quyét toan dé cé didu kién vé vén, thuc diy cac cong trinh con lai.

9/ Chu dong chuan bi chu dao moi mat cho vigc thodi von Nha nuée. CBCNV Cong
ty can tich cuc tham gia mua c6 phan cia Nha nuée nhu da phan bo.

IV. Bfo cdo danh gia lién quan dén trach nhiém vé méi trwdng va xa hoi cia Cong
ty:

1/ Panh gia lién quan dén céc chi tiéu mai truong (ti€u thu nudc, nang luong, phat
théi..): Cong ty ludn dit van dé méi trudong 1én hang dau. Cong ty co trach nhiém véi viée
tiét kiém tiéu thu nudc, nang lwzmg dien Va khi thai ra moi trudong, ludn tim moi bién
phap khic phuc, giam dén muc thap nhét vé khi thai ra méi trudng xung quanh.

2/ Panh gia lién quan dén van dé nguoi lao dong: Cong ty dong Bao hiém xa hoi, Bao
hiém y té, Bao hiém that nghiép cho 100% Cong nhan lao dong bién ché, luén cé chinh
sach dac biét chim lo dén stc khoe ngudi lao dong, hang nam diéu td chirc cho ngudi lao
dong kham strc khée dinh ky, tham viéng hoi tham lao dong bénh tat, tai nan, gia dinh co
ma chay...
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3/ Danh gid lién quan trach nhiém ctia doanh nghiép d6i véi cong dong dia phuong:
Cong ty ludn quan tam dén trach nhiém cua doanh nghiép ddi vai cong dong dia phuong,
vi Cong ty xuét than tir doanh nghiép nha nudc ludn duge dia phuong khen ting hang
nam.

PHAN IV: PANH GIA CUA HOI DON G QUAN TRI VE HOAT PONG CUA
CONG TY

I. DPanh gid ciia HPQT vé cac mit hoat dong ciia Cong ty:
1. Hoat dong thi cong cong trinh ciia Cong ty:

= (Cong ty ¢co phén Xay dung Cao su anv Nai budc vao thye hién nhiém vu ké
hoach ndm 2018 trong bdi canh tinh hinh kinh té dat nudc van dang trong giai doan chua
6n dinh, thi truomg bt dong san ludn bién dong kho luong, san xuat kmh doanh cua cac
doanh nghiép dac biét 1a cac doanh nghiép trong linh vuc xdy dung van trong tinh trang
cuc ky kho khan. viée thi cong xay lip do d6 ciing bi anh huéng. Bén canh nhiing cong
trinh thi cong dam bao tién @9, thanh toan kip thoi thi tinh trang thi cong uam chitng van
xdy ra & mot s6 cong trinh do Chu dau tu thiéu von thanh todn, dan dén tlen do thi cong
kéo dai, lam tang chi phi quén 1y, anh huéng truc tiép dén hiéu qua san xuét kinh doanh.

" Bang nhitng nd luc ctia Ban lanh dao timg don vi thanh vién va su chi dao
xuyén subt tir Ban lanh dao Cong ty me thi hoat dong san xuat kinh doanh ciia cac don vi
trong toan hé théng van duoc dam béo, mang lai nhitng két qua nhit dinh gép phan hoan
thanh céc chi tiéu kinh té da dugc dé ra.

2. Coéng tac tai chinh ké toan, thu hdi céng no:
» (Cong tac tai chinh ké toan dugc danh gia la minh bach, 6n dinh, phan 4nh trung
thye va hop ly trén cac khia canh trong yéu. Cong ty duy tri va dam bao murc loi nhuén dé

tra ¢6 tirc cho ¢6 dong sau khi da hoan thanh nghia vu nop thué va cac nghia vu tai chinh
khéc, trich cdc quy theo quy dinh ciia Piéu 1 Cong ty va phép luit.

* Mac du Ban diéu hanh va nhitng can bd dam nhiém cong tac tai chinh ké toan,
céc can bd thanh quyét toan da chu trong cong tac thu hoi no trong ndm 2018 ng cii da
duge thu hoi, nhung cong tac thu hoi céng no van gip nhiéu kho khan.

* Nhu dd phan tich, tinh hinh no dong nhidu & cac ¢dng tiul din & sd du ny
phéi thu cao, Cong ty van phai vay von ctia cac ngan hang véi so du khé Ion dé thi cong.
3. Cong tac dau tw tai chinh dai han:

* Dau tu vao cac Cong ty con: Cong ty van duy tri muc dau tu dai han tai cac
Cong ty con véi ty 1é s& hitu 100% trén téng sb von éleu I€ cua ting Cong ty. Tuy ndm
2018 la mot nam nhiéu khé khan nhung cac Cong ty con van hoat dong c6 hiéu qua.

4. Céng tac td chire, thue hién chinh siach véi nguoi lao dong va trach nhiém moi
treong va xa hoi:
= Trong tinh hinh kinh té con nhiéu kho khan, viée lam dbi véi nganh xéy dung

con rat kho khan khong lién tuc, nhung cac t6 thi cong trong toan Cong ty déu cb ging
dam bao cho nguoi lao dong c6 viée lam on dinh, ché d6 chinh séch cho nguoi lao dong
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van duge dam bao, cic hoat dong thé duc hé thao, giao luu gitta cde don vi vin duge duy
tri, tao khi thé trong phong trao cong nhan lao dong.

= (Céng ty ludn dat van dé méi trudong 1én hang dau trong viéc kinh doanh chan
chinh cta minh, do d6 ludn phéi c6 trach nhiém bao vé mdi truong va chung tay gop mot
phéan nhd cho xa hoi xanh twoi dep hon 14 trén hét va thién liéng cua toan Cong ty.

II. Panh gia ciia HDQT vé hoat dong ciia Ban giam déc:

* Vi sy phan cong nhiém vu rd rang, céc thanh vién trong Ban gidm doc deu
ludn theo sat cac hoat dong cua Cong ty. Viée trién khai cac chu truong, nghi quyét, quyét
dinh cua HDQT lu6n duoc Ban diéu hanh thue hién véi tinh than trach nhiém cao. Tinh
hinh san xuét kinh doanh; tinh hinh tai chinh; tinh hinh dau tu xay dung co ban; tinh hinh
nhén su luén duoc Ban diéu hanh va céc cén b0 quén ly chu trong.

» Ban diéu hanh thuong xuyén trao ddi cong viéc thong qua cac cude hop chinh
thirc va theo b phan cong viéc ¢ lién quan tao dugc su thong subt trong viéc diéu hanh
va thuc thi cong viéc.

» Trong diéu kién kho khdn cta ca nén kinh té thi cdc chinh sach khen thuong,
phuc loi kip thoi da cé tac dung dong vién tinh than CBCNV trong cong ty, tao niém tin
vao Ban lanh dao Céng ty. Dy la nd luc mad HPQT ghi nhén cong lao ctia Ban diéu hanh
va can bg quan ly ctia Cong ty trong ndm qua.

III. Cac ké hoach, dinh hwéng ciia HDQT:
1. Cac cudc hop:

= (Céc phién hop thirang ky: Theo quy dé danh gia két qua hoat dong SXKD), viée
thue hién céc nghj quyét, quyet dinh cta Dai hoi dong co dong thuong nién va HDQT d6i
v6i Ban gidm ddc va quyét dinh cac van dé thudc thim quyén cua HDQT.

* Hop bét thuong quyét dinh céc vén dé phét sinh thudc thim quyén quyét dinh
cua HDQT; s€ tuy thudc vao tinh chat cua su kién hodc thoi gian lam viéc cua cac thanh
vién, Chu tich HDQT sé€ tri¢u tdp hop hoac to chtrc xin y kién phé duyét bang van ban.

2. Dinh huong hoat dong:

= Tap trung kiém tra, ra soat bé tri lai nhitng linh vuc hoat dong it hiéu qua va
cung co kién toan bd may dé dap tng yéu cau phat trién ctia Cong ty.

* Ra soét lai cac quy ché quan ly noi b, néu can thiét phai stra dbi, bd sung cac

quy dinh m6i cho phu hop véi thuc t€ va cac quy dinh phap ludt hién hanh nhim nang cao
chat luong cong tic quan 1y va quan tri rai ro cia Cong ty.

= Ting cudng cong tac giam sat, bdo cao dinh ky dbi véi Ban diéu hanh va cac
can by quan ly cua Cong ty.

PHAN VI: BAO CAO TAI CHINH

I. Y kién kiém toan:

1. Donvi kiém toan da dugc Dai hoi Qé}ng cd dong thuong nién nam 2018 phé
Ch}léﬂ cho Ho1 dong quan tri lua chon don vi kiém toan: Chi nhanh Cong ty TNHH Hang
kiém toan AASC
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2. Kiém toén vién: Nguy&n Lé Quang Hoi — Sé gidy CN DKHN kiém toan: 3098-
2015-002-1

3.Y kién cua kiém toan: Theo vy kién cua chiing to1, Bao cao tai chinh hop nhit da
phan anh trung thuc va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty
Cb phan Xay Dung Cao Su Dong Nai tai ngay 31 thang 12 nam 2018, cing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thuc cung
ngay. phu hgp véi Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Béao céo tai chinh hop nhit.

I1. Béo cdo thi chinh dwoe kiém toan: (kém theo)

Xae nhan cia dal dién theo phap luat ciia Cong ty
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