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CTCP CAP NUOC THANH HOA BAN CONG BO THONG TIN

NOI DUNG BAN CONG BO THONG TIN

L TO CHUC CHIU TRACH NHIEM CHINH VOI NQI DUNG BAN CONG BO
THONG TIN

1. TH chirc 1a chi so hitu von chuyén nhuong

UY BAN NHAN DAN TINH THANH HOA

Dia chi tru s& chinh: Sé 35 Dai 16 Lé Loi, phudng Lam Son, thanh phé Thanh Héa

Dién thoai: 0237 3852 246, Fax: 0237 3851 255

Ong Nguyén Huy Nam — Chic vy: Tong Giam dbc, Nguoi dai dién phan v6n Nha
nudce tai CTCP Cap nudc Thanh Hoa

Chang t6i dam béao rang cac thong tin va s6 liéu trong Béan cong bb thong tin
ndy la chinh xdc, trung thyc va cam két chiu trach nhiém vé tinh trung thyc, chinh xac
cua nhirng théng tin va so li€u nay.

2 Té chire tw vin

CTCP CHUNG KHOAN CHAU A THAJI BINH DUONG (APEC)

Ban cong bd thong tin nay 1a mot phin cua hd so ban déu gia cb phi”m Cong ty
¢ phan Cip nuéc Thanh Héa do APEC tham gia lap trén co so Hop ddng tu vén ky gifia
Cong ty co phan Cép nuéc Thanh Hoa va APEC. Chung toi dam bao rang viéc phan
tich, danh gia va lua chon ngén tir trén ban cOng bd théng tin nay di dwoc thyc hién
mot cach can trong va hop 1y dua trén céc tai liéu va thong tin do UBND tinh Thanh
Hoéa, Cong ty c¢b phan Cip nudc Thanh Hoa cung cép. Ban cong b thong tin ndy c6 gid
tri tham khao, nha du tu tham gia mua c¢b phan c6 trach nhiém tim hiéu danh gia cac

thong tin vé doanh nghiép va chiu trach nhiém vé quyét dinh dau tu cua minh.
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CTCP CAP NUOC THANH HOA

II. CACKHAI NIEM

Ban d4u gia ¢ phdn  : La hinh thic ban ¢6 phan cho cac nha dau tu co su canh tranh
vé gia, & day cu thé la c¢d phan Cong ty c6 phin CAp nudc Thanh
Hoéa thudc s& httu cia UBND tinh Thanh Hoa

Nha dau tu . La td chiic kinh té va c4 nhan trong va ngoai nudc dugc
phép mua c¢6 phan theo quy dinh ctia phép luit.

UBND : Uy ban nhan dén

Cong ty - Cong ty co phan Cap nuéc Thanh Hoa
APEC - Cong ty cb phan Chimg Khoan Chau A Thai Binh Duong
CTCP . Cong ty cb ph?m

TNHH : Trach nhiém hiru han

CP : C6 phan

HbQT : Hoi ddng quan tri

bHDBCDb : Pai hoi dong cb dong

DTT : Doanh thu thuan

DKKD : Bang ky kinh doanh

SXKD : San xuat kinh doanh

TSCPH : Tai san c6 dinh

XDCB : Xay dung co ban

QSDD : Quyén sir dung dit



CTCP CAP NUOC THANH HOA

BAN CONG BO THONG TIN

1L

GIOI THIEU VE TO CHUC LA CHU SO HU'U VON CHUYEN NHUQNG
Théng tin chung vé chi sé hitu von chuyén nhwong

UBND tinh Thanh Héa

Dia chi: S8 35 Pai 16 Lé Loi, phuong Lam Son, thanh phé Thanh Hoa

Dién thoai: 0237 3852 246; Fax: 0237 3851 255

Website: http://thanhhoa.gov.vn/

M&di quan hé véi cong ty 6 ¢d phiéu duge thoai von

La dai dién s¢ hitu phan von nha nudc, dong thoi la co dong 1on tai Cong ty ¢d
phan Cap nuéc Thanh Hoa.

S6 ¢b phan sé hitu: 27.875.871 ¢d phan (chiém ty 1¢ 84,48% tong s6 c6 phan di
phat hanh theo von thuc gop trong vbn didu 18).

Ty 1€ ¢o phicu thodi von/co phiéu dang so hiru

UBND tinh Thanh Héa thuc hién chao ban 11.050.000 c¢b phan cia CTCP Cap

nuée Thanh Hoa, twong dwong 39,64% tong so ¢ phan dang so hitu va 33,48% vbn diéu

Ié

thyc gop clia CTCP Cap nuae Thanh Hoa.
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IV. TINH HINH VA PAC PIEM CUA CONG TY CO VON CUA NHA NUOGC
CHUYEN NHUOQONG

1. Tém tat qua trinh hinh thanh va phat trién

1.1. Tén, dia chi doanh nghiép

Tén doanh nghiép . Céng ty c¢b phan Cap nudc Thanh Hoa
Tén tiéng Anh : Thanh Hoa Water Supply Joint Stock Company
Tru so chinh : 86 99 duong Mt Son, Phuong Pong Ve, thanh pho

Thanh Héa, tinh Thanh Hoa

Dién thoai : 02373.852966

Fax 0 02373.856648

Website . http://capnuocthanhhoa.vn/

Giay chiung nhén . Giady chiing nhan ding ky doanh nghiép sb
DKDN 2800219549 do S& ké hoach va ddu tu tinh Thanh

Hoéa cép lan dau ngay 03/10/2005, ding ky thay doi
lan thir 7 ngay 29/05/2017

Vén diéu1é daingky  : 329.954.110.000 ddng
Vén didu 1¢ thuc gbp  : 329.954.110.000 ddng

Theo Gidy chiing nhan dang ky doanh nghiép sé 2800219549 do S& ké hoach va
dau tu tinh Thanh Hoéa cép lin dau ngay 03/10/2005, ding ky thay déi lan tht 7 ngay
29/05/2017, cong ty c6 cac nganh nghé kinh doanh chinh sau:

- Khai thac, san xuét kinh doanh nuéc sach cac dé thi trén dia ban tinh Thanh Hoba,
quan 1y cac du an phat trién cép nuée, cac hé thong cép nude do thi;

-° San xuét, phan phdi hoi nudc, nuéce néng, diéu hoa khong khi va san xudt nudce da,
chi tiét: san xudt nude sach;

- Xay dung nha céc loai;

- Xéy dung cong trinh k¥ thuat dan dung khac, chi tiét: Xay dung cac cong trinh cong
nghiép, thiy loi quy mé vira va nho, duong day tai dién va tram bién ap dén 35KV; Xay
dung, lap dat thiét bi cong nghé cho céc cong trinh cdp thoat nudc, xir 1y nude thai va

TP CHUNG KHOAN CHAU A THAI BINH DUONG




CTCP CAP NUGOC THANH HOA BAN CONG BO THONG TIN

chét thai ran;

- Hoat dong kién trac va tu van k¥ thuat co6 lién quan, chi tiét: Tham dinh, lap du an,
tong du toan va du toan cac cong trinh: cap thoat nudce va vé sinh moi truong; giao thong,
thuy loi, dan dung va cong nghi¢p, cong trinh ha tﬁng k¥ thudt, dién luc, dién din dung,
dién chiéu sang, duong ddy tai dién va tram bién ap dén 35KV. Thiét ké cong trinh ha
ting; thiét k& cong trinh dan dung; thiét ké kién tric cong trinh. Giam sat thi cong xay
dung cong trinh ha tang, thuy loi.

- Kinh doanh bt dong san, quyén su dung dét thude cha sé hitu, chu sir dung hodc di
thué;

- San xuét, kinh doanh nudc loc tinh khiét va céc san phém tr nude loc tinh khiét;

- Kinh doanh nudc sach, téng thau thuc hién céac du an Cép thoat nudc theo hinh thic
chia khoa trao tay;

- Thiét ké, ché tao, san xuit kinh doanh, xuit nhap khiu may moc, vt tu thiét bi cong
nghé chuyén nganh cAp thoat nudc va vé sinh moi truong;

- Nghién ctru khoa hgc, mg dung va chuyén giao cong nghé trong linh vuc cap thoat
nudce va vé sinh moi truong.

1.2. Lich sit hinh thanh va phat trién

Qua trinh hinh thanh
Tién than CTCP Cép nudc Thanh Hoa la Nha may nude Thanh Hoa.

Giai doan tuwe 1931-1953

Nha may nudéc Thanh Hoéa hoat dong dudi su diéu hanh cua chinh quyén thudc
Phép; Ddi twong phuc vu lic nay 1a cic cong s¢ do ngudi Phap quan ly, phan con lai 1a
céac tu thuong trong thi xa Thanh Hoa.

Trong thoi ky khang chién chéng thuc dan Phédp, thuc hién chu truong “Tiéu thd
khang chién” ciia Chinh phu, toan bd mdy moc thiét bi cua nha mdy dugc thdo dg,
chuyén vé cong binh xudng dé ché tao vii khi phuc vu khang chién, nha may ngimg hoat
dong.

Giai doan tur 1954 — 1985

Sau chién thé.ng bién Bién Phu, dugc sy gip d& cua Lién X6, Nha may nudc
Thanh Héa duge khoi phuc déu tu va niang cép, cung cap nudc cho co quan, xi nghiép va
mot phén dan cu trong khu vuc ndi thi xa Thanh Hoa.

Budc sang giai doan hoa binh theo dinh hudng x@ hdi cha nghia, Thi xa Thanh Héa
dugc mo rong, hai do thi lon Sam Son, Bim Son trong tinh dugc thanh lap, cac Khu kinh

té, cac Cum cong nghiép, thi x4, thi tran, thi t dugc hinh thanh va phéat trién, nhu cau
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CTCP CAP NUOC THANH HOA BAN CONG BO THONG TIN

nude sach cho sinh hoat, san xuét va cac nhu cau dich vu ngay mot tang, doi hoi Nha may

nude Thanh Hoa phai dau tu, nang cép, cai tao hé théng cép nudc.
Giai doan 1986-2005

Ngay 27 thang 12 nam 1986, Chu tich UBND tinh Thanh Hoéa c6 Quyét dinh s6
1690/QD-TC-UBTH dbi tén Nha may nudc Thanh Hoa thanh Cong ty Cap nudc Thanh
Hoéa. Chitrc nang nhiém vu cta Coéng ty la : Khai thac, san xult nude sach, phuc vu cho
nhu cau st dung cuaa thi xa Thanh Hoa, Sam Son; khao sat thiét ké, thi cong xay dung va

quan 1y cong trinh, hé théng cip nudc do cong ty quan 1y, khai thac

Ngay 30 thang 05 nam 1992, Chu tich UBND tinh Thanh Hoéa co Quyét dinh s6
775/QD-TC-UBTH, dbi tén Coéng ty Cap nuéc Thanh Hoa thanh Cong ty Céap nuéc -
Thoéat nugc Thanh Héa. Nhiém vu duoc bd sung: Quan ly, khao sat, thiét ké, thi cong hé

thong cap, thoat nudc.

Nhung thuc té, viéc quan ly h¢ théng thoat nudc tai thi xa Thanh Hoéa va cac khu do
thi van do chinh quyén dia phuong to chirc thuc hién. Ngay 15 thang 4 nim 1996, Chu
tich UBND tinh Thanh Hoéa cé Quyét dinh sé 1479/TC-UBTH, déi tén Céng ty Cap nudc
- Thoat nuéc Thanh Hoa thanh Cong ty Cap nudc Thanh Héa, truc thudc quan ly cta
UBND tinh Thanh Hoéa.

Giai doan 2005 — 2015

‘Ngay 29 thang 7 nam 2005 Chua tich UBND tinh Thanh Hoa ra Quyét dinh s6
2039/QB-CT-UBTH vé viéc chuyén ddi Coéng ty Cap nudc Thanh Hoa thanh Cong ty
TNHH mot thanh vién cap nuéc Thanh Hoa, goi tat 1a Cong ty Céap nudc Thanh Hoéa. T
day trach nhiém va quyén han ctia Cong ty duoc 1d rang hon, pham vi quan 1y hoat dong
cﬁp nudce cua Cong ty khong dung lai & dia ban thanh phé Thanh Hoa, thi xi Sam Son,

thi xa Bim Son ma m& rong ra cac do thi, cac khu cong nghiép trén dia ban tinh.
Giai doan 2015-nay

Ngay 17/11/2015, UBND tinh Thanh Héa ra Quyét dinh s6 4753/QD-UBND vé
viéc phé duyét Phuong an c6 phan hoa va chuyén Cong ty TNHH MTV Céip nudc Thanh
Hoa thanh cong ty ¢b phan.

Ngay 27/05/2016, Cong ty duoc S& Ké hoach va Pau tu tinh Thanh Hoa cip Gidy
chirng nhan ding ky doanh nghiép sé 2800219549 thay d6i 1an 6, chinh thirc hoat dong
dudi mé hinh cong ty cd phin véi von diéu 18 dang ky 1a 318.277.000.000 dong.

Pén ngay 25/10/2016, UBND tinh Thanh Héa ra Quyét dinh s6 4135/QD-UBND
phé duyét quyét toan tai chinh, quyét toan chi phi ¢ phan hoa, quyét toan kinh phi hd tro

cho nguoi lao dong déi du va gia tri thuc té phan von nha nude tai thoi diém Cong ty cb
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phin cip nude Thanh Héa duoc cip Gidy chimg nhan dang ky doanh nghiép, theo d6 xac
dinh lai vén diéu 1& cua cong ty cd phin 1a 329.954.110.145 dong, phan vén nha nudc
tiép tuc nfm giii 12 278.758.710.145 ddng (chiém 84,48% vén diéu 18).

Ngay 29/05/2017, Céng ty dugc cip Gidy ching nhan ding ky doanh nghiép s6
2800219549 thay dbi 1dn 7, v6i vén didu 1é ding ky 1a 329.954.110.000 dong.

Qua trinh phat trién

Giai doan 1931-1953 ngay dau thanh lap, tong cong suit chi dat 500 m*/ngay dém,
nguén nude chi cung cip cho céc co quan thudc Phép va mot sb tu thuong. Tuy co s& vit
chét ban du con thiéu, cong suat khai thac thap nhung day la nhirng khéoi diu quan trong

cho su phét trién.

Giai doan 1961-1965, nha méy tiép tuc duoc dau tw md rong ning cong suét 1én

2.900m*/ngay dém.

Ngay 02 thang 10 ndm 1976, tht tuéng Chinh pht da phé duyét Luan chig kinh té
ky thuit dau tu mo rong nang cp cong sudt Nha méay nuéc Thanh Héa lén

20.000m*/ngay dém, theo hé thong loc nhanh.

Ngay 01 thang 7 ndm 1995, Tha tuéng Chinh phu ra Quyét dinh s 383/TTg phé
duyét du an dau tu cép nudce va vé sinh cho 06 thanh phé va thi x4, trong d6 ¢6 Du an cép
nuéce va vé sinh Thanh Héa — Sdm Son duoc dau tu bing ngudn vén vay ABD; téng von
dau tr 1a 16,4 triéu USD.

Trai qua 87 nam xay dung va phat trién, Cong ty da khong ngirng phat trién, so véi
ngay diu thanh lap. Nam 2018, c4c chi tiéu chinh toan cong ty déu tang so v6i ké hoach
d& ra va ting so véi thuc hién cung ky. San luong nude dat 27,726 triéu m3, tang hon 6%
so thuc hién cung ky; Ty 1€ thit thoat toan cong ty giam 4,1% so v6i cing ky; Doanh
thu dat 317,01 ty déng, béng 106,24% ké hoach, tang 3,85% so véi thuc hién cung ky;
Loi nhuan trudce thué dat 17,56 ty déng, béng 97% ké hoach nim va tang 3,36% so thuc
hién cung ky.

1.3. Qui trinh ting von diéu 1¢ ciia Cong ty

Theo Quyét dinh $6 4753/QD-UBND ngay 17/11/2015 cia UBND tinh Thanh Hoa
vé viéc phé duyét Phuong an ¢ phin hoa va chuyén Céng ty TNHH MTV Cip nudc
Thanh Hoéa thanh cong ty ¢ phan, von didu 1¢ sau c6 phan hoa ctia Cong ty c¢b phan Cip
nuéc Thanh Héa 1a 318.277.000.000 ddng, trong d6 von nha nudc nim gitr 1a
203.697.280.000 ddng, chiém 64% vén dicu 1¢.
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CTCP CAP NUGC THANH HOA RAN CONG BO THONG TIN

Tur thoi diém két thic viée ban ¢d phan dén thoi diém Cong ty chinh thuc chuyén
thanh cong ty c6 phan ngdy 27/05/2016, phdn vén nha nudce tai Cong ty tang thém do
nhan ban giao thém tai san tr UBND tinh Thanh Hoéa. Vi vay, ngay 25/10/2016, UBND
tinh Thanh Hoa ra Quyét dinh sé 4135/QD-UBND phé duyét quyét toan tai chinh, quyét
toan chi phi c¢6 phan hoa, quyét todn kinh phi hd tro cho nguoi lao dong doi du va gia tri
thuc t& phan vén nha nude tai thoi diém Cong ty c¢b phan cip nude Thanh Héa duoc cip
Giay chung nhan ding ky doanh nghiép ngay 27/05/2016, theo d6 xac dinh lai vdn diéu
I¢ cta cong ty c6 phan la 329.954.110.145 ddng, phan vén nha nuoe tiép tuc nam giir 1a
278.758.710.145 dong (chiém 84,48% vén diéu 18).

Ngay 15/5/2017, Pai hoi dong c6 dong thudong nién nam 2017 Cong ty c6 phan cap
nudc Thanh Héa ra Nghi quyét s6 111/NQ-PHPCP phé duyét phuong an ting von diéu
I¢ Cong ty cho c¢b dong 1a UBND tinh Thanh Hoa tuong ung véi gia tri cac tai san da
nhan ban giao tr UBND tinh Thanh Hoa.

Ngay 29/05/2017, Cong ty dugc cip Gidy ching nhin ding ky doanh nghiép s6
2800219549 thay doi 1an 7, v&i von diéu 1é dang ky 1a 329.954.110.000 dong.

1.4. Danh sich c6 déng nim giiv tir 5% tré 1én von b phan ciia Cong ty tinh dén
ngay 31/12/2018
Bing 2: C6 dong nim giii tir 5% tré 1én von ¢ phan ciia Cong ty
] S C phin | Tyl so
TT Cé dong CMND/Hb Pia chi n{in‘; o hf]_u- E
chiéu/PKDN - g :
2 Pai 10 Lé Loi, Lam
I EEFD A Thaut Son, tp. Thanh Hod, | 27.875.871 | 84,48
’ Thanh Hoa B
17 Mét Sen. P
x ‘ Déng V&, TP Thanh
2 | Nguyen Huy Nhan 171586175 B4 | tinh 1‘11&11111 1.909.000 5,79
; Hoa "
Tong cong : 29.784.871 | 90,27

(Nguon: CTCP Cdp nude Thanh Héa)
2. Co chu td chire cia cong ty

Cong ty Ccd phén Cép nudc Thanh Héa duoc td Cliirc va hoat dong theo Luat doanh
nghi¢p sb 68/2014/QH13 da dugc Qudc hoi nude Cong hoa xa hai chu nghia Viét Nam
thong qua ngay 26 thang 11 nam 2014, Picu 1é TH chirc va Hpat dgng cua Cong ty va cac

van ban phap luat khac ¢6 lién quan.

Co cau tb chuc Cong ty bao gom:
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+ Hoi dong quan tri: 01 Chu tich HPQT va 04 thanh vién HDQT

+ Ban kiém soat: 01 Truéng BKS va 02 thanh vién BKS

+ Ban Téng Giam dc: 01Téng Giam dbc va 04 Pho Tong Gidm dée
+ 08 Phong truc thudc va 19 Chi nhanh va don vi truc thudc

+ Cong ty khong c6 Cong ty con, cong ty lién két.
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$O PO TO CHUC CONG TY CO PHAN CAP NUOC THANH HOA
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CTCP CAP NUGC THANH HOA BAN CONG BO THONG TIN

P
3 R A

“# Dai hoi dong co dong:

Pai hoi dong ¢ déng gdm tit ca co dong co quyén bidu quyét, 12 co quan quyét
dinh cao nht ctia cong ty c¢b phan. Pai hoi ddng ¢ dong c6 quyén quyét dinh nhiing van
dé thudc quyén han va nghia vu dugc Luat phdp va Diéu 18 cong ty quy dinh.

%  Hoi dong quan tri:

Hoi dong quan tri 1a co quan quéan ly cong ty, c6 toan quyén nhan danh céng ty dé
quyét dinh, thuc hién céc quyén va nghia vu cta cong ty, trir nhitng vn dé thudc thim
quyén ctia Pai hoi dong cb dong.
< Ban kiém soat:

Ban kiém so4t dugc Pai hdi dong cb déng bau ra dé thay mit cd déng giam sat
HDPQT, Téng Giam dbc cong ty trong viéc quan ly va diéu hanh céng ty; chiu trach
nhiém trudc Bai hoi déng ) dong trong thuc hién cdc nhiém vu duoc giao.

< Ban Tong giam doc:

- Téng Gidm dbc 1a nguoi chiu trach nhiém vé moi hoat dong ctia Cong ty trwdc Hoi
ddng quan tri, Dai hoi dong ¢b dong va Phap luat; Céc pho Téng Giam dbc 1a nguoi gitp
viéc Tong Giam dbc, diéu hanh cac cong viée dugce Téng Giam dbc phan cong, chiu trach
nhiém trude Tong Giam dbc cong ty va Hoi dong quan tri, Dai hoi dong c6 dong vé nhiing

[inh vuc minh phu trach.

- Toéng Giam ddc: Phu trach chung, chiu trach nhiém 1dnh dao va quan ly toan bo hoat
dong cua Cong ty; Truc tiép lanh dao cong tac t chirc can b, tai chinh ké toan, quan 1y
vat tu, ké hoach san xuét, ké hoach SXKD nim, ké hoach dot xuét va dai han, phu tréch
cbng tac quy hoach phat tridn v& co céu td chic san xuat ddp ung voi yéu cau, nhiém vu
SXKD theo tung giai doan. Tong Giam dbc co trach nhiém ky két cac hop ddng kinh té,

mua vat tu thiét bi phuc vu san xuat, ban cac loai vt tu phé liéu.

- Céc Pho Tdng Giam dbe: hd trg Téng Giam déc trong viéc diéu hanh chuyén mén,
giup va tham muu cho Téng Giam ddc trong céac linh vue hoat dong theo su phén cong
ctia Tong Giam déc va theo chirc ning; Chiu trach nhiém trudc Téng Giam dbc va phap
luat vé& nhiém vu dugc giao

7

% Cde phong ban va chi nhianh
¢  Phong T6 chirc Hanh chinh

- Tham muu giap Toéng Giam dbc Cong ty thuc hién cdc chic ning: Té chic lao
dong, tién lvong, hanh chinh, bao vé trat ty an ninh trong ndi bo Cong ty, phin cép quan

1y can bo cua Cong ty
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- Xay dung cac phuong an, cac van ban quan Iy vé td chirc, tham muu cho Lanh dao
veé trinh d9, phong cach, tinh hinh nhén luc cua Cong ty, chuong trinh dao tao nhan luc

va can b, tong két bao cdo quan trj nhan luc.

- Xay dung va to chire thuc hién quy dinh vé chuyén mén nghi¢p vu, cac phuong an
v€ ché dg, chinh sich, sdp xép lao dong, dam bao an toan vé mit x4 hoi va luat phap cho

nguoi lao dong.

- Chiu trach nhiém quan ly tai san, céng cu, phuong tién xe con va diéu hanh phuong
tién thudc linh vuc hanh chinh, quan 1y con dau, cong vén, gidy to ctia Céng ty theo quy
trinh, quy pham quan Iy hanh chinh nha nuéec.

»  Phong K& hoach — Vit tw
* Nhiém vu cong tac ké hoach:

- Tham muu giap Tong Giam ddc Cong ty x4y dung céc chi tiéu, ké hoach tong hop
vé san xuat kinh doanh, quan 1y kinh té va xay dung co ban, quan ly va st dung cac
nguodn vén co hiéu qua; Lap va theo ddi viéc thuc hién ké hoach san xuAt kinh doanh, cic
du 4n cap nude trong toan Céng ty theo ké hoach hang ndm va chién lugce dai han cua

Cong ty.

- T6 chiic déu thau, lap hop dong kinh té vé giao, nhan thau cac cong trinh xay lap,

thué nha thau phu.
* Nhiém vu cung ing Vit tu:

- Lap ké hoach mua sim vat tu, nguyén, nhién liéu (ngoai cac vat tuw chil yéu Phong
Ké hoach da 1ap) theo hang thang, quy, nam dam bao dap ng du va kip thoi phuc vu san
xuét kinh doanh cua toan Cong ty.

- Té chic tiép nhan va chiu trach nhiém vé chét luong vat tu mua vao, quan ly va
kiém soat hé théng kho, bai vat tu.
- Quan 1y, diéu hanh céc phuong tién xe ciu chuyén ding cua Cong ty phuc vu viéc
chuyén chd vat tu, thiét bi phuc vu san xuét kinh doanh ctia Cong ty.

- Khai thac, nghién ctru tim kiém nguon hang va cac nha cung cap 6n dinh, c6 chat
ligng, gia ca phu hgp ddm bao cho viéc san xuét kinh doanh cta Cong ty; TH chire kiém

ké vat tu theo dinh ky ctia nha nuéc quy dinh, théng béo kip thoi gia vat tu mua vao téi

cac don vi trong toan cdng ty ddp ing kip thoi cho san xuét. |
e  Phong K¥ thuat:

T PP s e 5 B A e g5 AT P T T T S i = = R
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CTCP CAP NUOC THANH HOA BAN CONG BO THONG TIN

Gitp Téng Gidm dbc Cong ty chi dao thuc hién cac giai phap vé khoa hoc va ky
thuat, cong nghé trong quan ly san xuit kinh doanh; quéan 1y, mua sdm vt tu, thiét bi,

nguyén nhién vit liéu phuc vu san xuit kinh doanh cua Cong ty.
¢  Phong Tai chinh — Ké toan

- Tham muu giap Tong Giam doc Cong ty vé viéc thue hién cac ché do tai chinh cua
Nha nudce; To chire hach todn, ké toan, quan 1y va sir dung cac nguén lwc vao san xuét
kinh doanh; Giam sat cac hoat dong san xuat kinh doanh, dam béao st dung von cé hiéu

qua.

- Dam bdo tinh chinh xac cua toan bg hoat dong ké to4n tai chinh theo phap luat ké
toan théng ké cua Nha nudc; Thuc hién nghiém chinh ché do bao cao, quyét toan, phan

tich két qua san xudt kinh doanh theo dinh ky va ding quy dinh ctia Nha nuéc.
¢  Phong Cham séc khach hang:

- Giup Tong Giam déc Cong ty nghién ciru, t6 chiic thyc hién chién lugc thi truong
va dinh huéng ban hang; Quan 1y theo d&i tiéu thu san phdm nudc sach, cong téc ghi
dong hd nudc, thu tién nudc vé tai khoan, quy Cong ty, cong tac phat trién khach hang;
Xay dung ké hoach tiéu thu san phém nude sach, ké hoach doanh thu tién nuéce, ké hoach
va dinh hudng phat trién khach hang theo céc chuong trinh dai han, ngén han, timg théng,

quy, nam cho toan Cong ty.

- Téng hop va lap béo cdo két qua thuc hién céc chi tiéu ké hoach tiéu thu nudce sach
cua toan Cong ty theo dinh ky thang, quy, nam; Theo doi viéc thyc hién gid ban nude
sach d6i voi cic don vi trong toan cong ty theo dung Quyét dinh cia UBND tinh Thanh
Hoéa quy dinh cho ting déi twong.

- Theo dbi quy trinh phat trién khach hang, tham dinh hd so phat trién khach hang,
viét va cap hop ddng mua ban nudc cho cac khich hang, theo dai va quan ly khach hang
tiéu thu nudc sach trong toan Céng ty; Tiép nhin théng tin va xir Iy cac khiéu nai cua
khéach; Nghién ctru thi truong tiéu thu nudce sach, lap va trinh duyét phuong an mo rong
thi truong, chién luogc quang ba san pham, quy trinh giao tiép va chim séc khach hang.

e Phong ching thit thoat, thit thu nwéc:

- Thuc hién ké hoach chung cta céng ty vé giam lugng nudc thit thoat thit thu cta
cong ty va timg chi nhanh; Trén co sé phuong an tong thé vé chéng thét thoat, that thu
ctia tirng Chi nhanh dugc Téng Gidm dbc phé duyét dé t6 chie nghién ciru 1ap phuong én
chi tiét chdng that thoat cho timg khu vuc trén dia ban cip nude cua Cong ty.

- Lap ké hoach, bién phap va td chirc thuc hién viéc chong thit thoat; Pinh vi, ban
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CTCP CAP NUGC THANH HOA BAN CONG BO THONG TIN

giao cac diém dugc xac dinh that thoat nudce cho cac Chi nhanh.

- Té chuec, kiém tra giam sat viéc thuc hién xu 1y cac mdi cha v cua cac Chi nhanh,
tong hop, théng ké, theo dai; Panh gia ty 16 that thoat, that thu & cac khu vuc sau khi da
trién khai thuc hién chéng that thoat, that thu theo dinh ky vé Céng ty (qua phong Ké

hoach Vat tu va Ban chi dao chng that thoat ctia Cong ty).
. Phong Cong nghé Thong tin

Hb tro pho Tong giam dbc ki thuét trong cong tac nghién ctru, Gtng dung cong nghé
thong tin vao hoat dong cham séc khach hang, chéng that thoat that thu nude. Tham muu
dé xuit cac giai phap ung dung céng nghé cao vao hoat dong san xuat kinh doanh lam
tang doanh thu, giam chi phi cua cong ty.

. Cac chi nhanh (19 chi nhanh):

- Chi nhanh Khach san Séng Ma, chi nhanh Tu Van, chi nhanh Déng Hd, chi nhanh
Xay lap, chi nhanh san xuét nuéc Thanh phd, chi nhanh cip nuéc Nam Thanh Phé, chi
nhanh cip nuéc Bac Thanh Phd, chi nhanh cAp nuéc Sdm Son, chi nhanh cap nude Bim
Son, chi nhanh cip nuéc Hoang Hoa, chi nhanh cip nudc Quang Xuong, chi nhanh cap
nudce Tinh Gia, chi nhanh Yén Pinh, chi nhanh cép nudc Nong Cén g, chi nhanh cép nuoc
Poéng Son, chi nhanh cép nudc Triéu Son, chi nhanh cép nudc Ngoc Lac, chi nhanh cép

nude Cam Thity, chi nhanh cap nude Thach Thanh..

3. Bio cao két qua hoat dong kinh doanh trong 02 nim gin phiét va liy ké dén
quy gin nhat

3.1. Co ciu doanh thu, chi phi
Bang 4: Co cau doanh thu thuan

Pon vi: Dong

Bhoge Ty
Chi ticu Nam 2017 trong Nam 2018 trong
(%) (%)

Doanh thu san xuét va cung cép nuoc sach | 235.621.275.690 | 77,18 271.370.797.152 | 85,60

Doanh thu hoat dong xay dung 67.163.711.169 22,00 20.526.765.318 | 6,48
Doanh thu hoat ddng khac 2.487.80?.727 O,Sl 25.112.610.682 | 7,92
Tong doanh thu thuan 305.272.794.586 IQO 317.010.173.152 100

(Nguon: BCTC kiém todn nam 2017, BC quyét toan Quy 4/2018 CT(’P Cdp nuéc Thanh
Hoéa)
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Nhiém vu, nganh nghé chinh cia cong ty 1a san xuét va kinh doanh nudc sach, du
tu xay dung cac cong trinh cép thoat nudc va vé sinh méi truong, thi cong xdy dung céac
cong trinh din dung, giao thong, thuy loi.Hoat dong sin xuit, cung cip nudc sach: Pam
bao 6n dinh v& san xuit cip nudc, dap Ging nhu cdu sir dung ctia khach hang, chit luong
nudc duge dam bao theo quy dinh cuia nha nude. San lugng nudc hang hdéa nam 2018 dat
hon 27,7 triéu m?, ting gn 6% so v&i ndm 2017; Doanh thu san xuAt va cung cp nudc
sach nim 2018 dat 271 tridu dong, ting 15% so véi thuc hién cung ky; Ty 1& chdng that
thoat, that thu nuéc sach da duoc cai thién, chit lugng dich vu duoc nang cao trén tat ca

céc tiéu chi nhu: vé ap luc, luu lugng, nude thanh pham, cac dich vu ho tro.

Hoat dong Xay lap, tu vén va kinh doanh dich vu: Nguon thu nay cha yéu tir cac
hop dong d4u thau, xay lap cong trinh k¥ thuét vé cip nuéc va vé sinh moi truong; thiét
ké cong trinh ha tang nganh nudc. Véi sy nd luc cb géng ctia Chi nhanh Xay lip va cic
don vi tryc thudc, hoat dong xdy ldp tu van trong nim 2017 va 2018 dat duoc két qua kha
quan. Doanh thu trong linh vyc xay lip, tw vin nim 2017 dat hon 67 ty déng, va nim
2018 dat hon 20 ty ddng.

Bang 5: Co cdu loi nhuin gop nim 2017 va nam 2018

DPon vi tinh: Pong

Ty Ty
Chi tiéu Niam 2017 trong/DTT Nam 2018 trong/
DTT
LN gp tir san xuét va cung cép
. 74.086.736.545 24,27 85.704.175.355 27,04
nudc sach
LN gop tir hoat dong xdy dung 3.778.623.994 1,24 4.808.453.291 1,52
LN gop tir hoat dong khac -135.899.913 -0,04 519.699.299 0,16
Loi nhudn gop 77.729.460.626 25,46 91.032.327.945 28,72

(Nguon: BCTC kiém todn ndam 2017; BC quyét todn Quy 4/2018 CTCP Cédp nudc Thanh
Hoa)

. Tuy con gip nhiing khé khin khach quan va chi quan, song tinh hinh hoat déng
SXKD cua Cong ty trong nam 2018 tiép tuc 6n dinh va dat két qua kha quan; cac chi tiéu
vé san lugng, doanh thu, lgi nhuan, ndp ngan sach nha nude, thu nhip binh quin ctia
ngudi lao dong duoc cai thién dang ké so v6i ndm trude do; doi séng vat chat cta nguoi
lao dong dugc nang cao, uy tin, thuong hiéu ctia Cong ty ngay cang duoc cing cb.
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32.

Bio cio két qua hoat dgng kinh doanh

Bang 1: Mt sb chi tiéu vé hoat ddng san xuat kinh doanh

Don vi: Pong

Chi tiéu Nim 2017 Nim 2018 Zx oy
giam
|. Téng gia tri tai sin 729.196.332.319 | 765.812.317.862 5,02
2. Vén cha 5o hitu 342.358.881.408 | 350.400.516.031 2,35
3. Doanh thu thuin 305.272.794.586 | 317.010.173.152 3,84
i’irﬁl‘?é::;f“ i B Bogt Gong 16.655.503.025 | 22.073.110.288 32,53
5. Loi nhuan khac 343.528.243 -35.003.926 110
6. Loi nhuan trudc thué 16.999.031.268 | 22.038.106.362 29,64
7. Loi nhuan sau thué 13.599.225.015 | 17.561.092.279 29,13
8. Gid tri s sach/1cp 10.375 10.620 2,36
9. Ty 1& loi nhudn tra cb tic 70% - -

(Nguon: BCTC kiém toan nam 2017, BC quyét toan Quy 4/2018 CTCP Cdp nuéc Thanh

Hoa)

Trong nam 2018, theo Quyét dinh s6 2919/QD-UBND cia UBND tinh Thanh
Héa, tit ngay 1/8/2018, gid nudc binh quan duge diéu chinh tir 8.850 déng/m3 1én 10.264
ddng/m3; ddng thoi viée giam ty 16 thit thoat nudc xudng con 22,78% (ndm 2017 ty 18

nay 1a 25,75%) ciing nhu tiét kiém chi phi nguyén vat liéu da gitp loi nhuan nam 2018

cua Cong ty tang gin 30% so v&i nam 2017,

4. Danh sach dit dai Cong ty dang quan ly, sir dung

Dién F = = ’ A
. ; uyét dinh mién tien uyét dinh cho thué Hop don
STT Thira dft gl P SR Suict S ks
thué dat dat thué dat
(m2)
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P. B6ng Son, Bim
Son, tinh Thanh Héa

3222/Qb-CT ngay
1/10/2018 (42 nam 8

1466/Qb-UBND ngay

165/HDTD

: 784,0 B e < ngay
(Tram bom nudc thang tir 1/9/2018 dén 11/5/2011
3 02/12/2011
ngam) 11/5/2061)
Xa Van Thing, 4329/Qb-UBND ngay
Huyén Néng Cong, 911/Qb-CT (45 nam 4 14/11/2017; 3399/Qb- | 447/HDTD
tinh Thanh Hoa 320,0 thang tir 1/4/2018 dén UBND ngay 1/10/2013; | ngay
(Nha may nudc xa 26/7/2063) 2584/QD-UBND ngay | 29/12/2017
Van Théng) 26/7/2013
Xa béng Linh, TP 5 191/2006/QD-UB ngay
i 1754/Qb-CT ngay
Thanh Hoa, tinh 2/3/2006; 2135/QD- 1397/HDTD
¢ et 16/7/2018 (46 nam 1 : -
Thanh Hoéa (HE 3.652,9 e 5 UBND ngay 16/7/2008; | ngay
N T thang tir 1/6/2018 dén :
thong cap nudc thi 1/7/2064) 1309/QDb-UBND ngay | 21/5/2018
trAn Rimg Thong) 16/7/2018
Xa Hoang Vinh, > 4051/Qb-UBND ngay
5 A 3 910/QD-CT ngay
huyén Hoang Hoa = 25/10/2017; 504/QD- 435/HPTD
5 11/5/2018 (42 nam 11 : .
tinh Thanh Hoa (Hé | 31.070,3 = 5 UBND ngay ngay
. : e thang tir 1/4/2018 dén
thong cap nudc thi 17/2/2061) 17/02/2011; 1608/Qb- | 29/12/2017
trAn Tao Xuyén) UBND ngay 23/5/2011
: 3227/QD-CT ngay
P. Bac Son - TX = : 131/HDTD
, 1/10/2018 (42 nam 8 577/Qb-UBND ngay .
Bim Son (Phuc vu 3.640,0 s 3 ngay
P , thang tir 1/9/2018 dén 13/3/2018 J
cap nudc) 13/6/2008
11/5/2061)
3224/QD-CT nga
W | 1908/HBTD
P. Bong Son (Phuc 1/10/2018 (42 ndm 8 1465/Qb-UBND ngay 4
ip nu6 63298 | thang tir 1/9/2018 04 11/5/2011 e
vu cap nudc) ang tu en 20/10/2012
11/5/2061)
...... —
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P. Bic Son — TX

3223/Qb-CT ngay
1/10/2018 (42 nam 8

1464/QD-UBND ngay

166/HDTD

7 Bim Son (Phuc vu 852,5 Ny 5 ngay
% : thang tir 1/9/2018 dén 11/5/2011
cap nudc) 02/12/2011
11/5/2061)
3225/Qb-CT ngay
P. Bong Son — TX 5 ; 167/ HDTD
. Bim Son (Ph i 1/10/2018 (42 ndm 8 1463/Qb-UBND ngay 7
on : ‘ a
s ks thing tir 1/9/2018 &én | 11/5/2011 i
cap nudc) 02/12/2011
11/5/2061)
. 2361/Qb-CT ngay
P. Truong Son — TX = 2198/QP-UBND ngay
2/8/2018 (30 nam 3 177/ HDTD
9 Bim Son (Phuc vu 3.141,5 5 e : 12/6/2018; 759/Qb- .
% ) thang tir 1/7/2018 dén : ngay 4/7/2018
cap nudc) UBND ngay 31/3/2008
19/9/2048)
Xa Péng Cuong, Tp . 136/HDTD
i 1753/QD-CT ngay ‘
Thanh Héa, tinh , 585/Qb-UBND ngay ngay
k 22/6/2018 (30 nam 4
10 | Thanh Hoa (Nha 20.0440 + 13/3/2008; 1491/Qb- 13/6/2008,;
] 2o thang tir 1/6/2018 dén 2
may nudc Ham UBND ngay 24/4/2018 | 162/HDPTD
; .| 19/9/2048)
Rong) ngay 6/6/2018
Phuong Pong 1298/QD-CT ngay 578/Qb-UBND ngay
i Cuong, TP Thanh 15 8070 29/5/2018 (30 nam 5 13/3/2009; 4481/QD- 71/HPTD
Hoa (Phuc vu cip "~ 7 | thang tir 1/5/2018 dén UBND ngay ngay 6/6/2018
nuac) 19/9/2048) 22/11/2017
130/HDTD
: ) 3 2530/QD-CT ngay
Phuong Pong VE, 5 ngay
: Y 15/8/2018 (30 ndm 2 653/Qb-UBND ngay
12 | Tp Thanh Héa (H6 86.857,9 RS 5 13/6/2008; PL
: : thang tur 1/8/2018 dén 20/3/2008 ;
chita nuéce) s0 01 ngay
19/9/2048)
20/11/2017
20

cTep cHUNG KHOAN CHAU

A THAI BINH DUONG




CTCP CAP NUOC THANH HOA

BAN CONG BO THONG TIN

Xa Minh Dan, huyén

912/QD-CT ngay

4498/QD-UBND ngay

2 X o 23/11/2017; 2929/Qb- | 25/HDTD
Triéu Son, TT Triéu 10/5/2018 (42 ndm 5 : )
13 % 27 H L L & UBND ngay 20/8/2010; | ngay
Son (Phuc vu cap thang tur 1/4/2018 dén :
; 4293QD-UBND ngay 16/01/2018
nudc) 20/8/2062)
2/12/2010
g ) 1300/QD-CT ngay -
TT Cam Thuy, # 4414/Qb-UBND ngay
£ Wocacd 29/5/2018 (42 nam 10 101/HDTD
14 | huyén Cam Thuy 3.626,5 % 3 17/11/2017; 1609/Qb- ;
2 : théng tir 1/5/2018 dén : ngay 5/4/2018
(Phuc vu cap nudrc) UBND ngay 23/5/2011
14/3/2061)
i 4407/Qb-UBND ngay
i x 1299/QD-CT ngay 17/11/2017; 3869/Qb-
Xa Ngoc Khé, huyén 3 ;
4 29/5/2018 (42 nam 9 UBND ngay 100/HDTD
15 | Ngoc Lac (Phuc vu | 5.600,0 y : 2 ]
p ) thang tr 1/5/2018 dén 25/11/2011; 3720/Qb- | ngay 5/4/2018
cap nudc
g 26/1/2061) UBND ngiy
11/11/2011
4032/Qb-UBND ngay
24/10/2017; 2269/QDb-
1755/QD-CT nga NN/UB ng3
X Nguyén Binh, gt o ol 102/HPTD
. ) 22/6/2018 (38 nam 10 18/10/1997; 4782/Qb- .
16 | huyén Tinh Gia 41.831,9 $ : X ngay
% 3 thang tir 1/6/2018 dén UBND ngay
(Phuc vu cap nudc) 12/4/2018
17/3/2057) 31/12/2009; 2269/Qb-
NN/UB ngay
12/10/1997
: 3400/QDb-UBND ngay
. Z 1752/QD-CT ngay
TT Nong Cong , e 1/10/2013; 2680/QDb- 147/HDTD
e - 16/7/2018 (45 nam 2 - :
17 | huyén Néng Cong 14.481,1 s : " NN/UB ngay 2/8/2013; | ngay
£ : thang tir 1/6/2018 dén f
(Phue vu cap nudc) ‘ 4328/Qb-UBND ngay | 23/5/2018
- 2/8/2063)
14/11/2017
i
§
21
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Xa Quang Thinh, TP

2531/Qb-CT ngay

1338/QD-UBND ngay

S 3 16/4/2018; 2933/Qb- 144/HDTD
Thanh Hoéa, tinh 15/8/2018 (45 nam 11 3 g
18 ] 1.836,5 Lo P NN/UB ngay ngay
Thanh Hoa (Phuc vu thang tr 1/8/2018 dén
: ; 11/9/2002; 250/QD- 22/5/2018
cap nudc) 1/7/2064) :
UBND ngay 29/1/2008
; : 2 3226/QD-CT ngay
Phuong Dong VE, " .
s 1/10/2018 (7 nam 4 2967/Qb-UBND ngay | 219/HDTD
19 | TP Thanh Hoéa (Phuc | 85.635,8 2 S P -
: . thang tir 1/9/2018 dén 12/9/2012 ngay 5/9/2018
vu cap nudc)
1/1/2026)
Phuong Quan 3815/QDb-CT nga
BN Q e 133/HDTP
Hung, TP Thanh 19/11/2018 (29 nam 11 761/QD-UBND ngay .
20 ; A 1.541,0 Sl = ngay
Hoa (Phuc vu cap thang tir 1/11/2018 dén 31/3/2008
: 13/6/2008
nudc) 19/9/2048)
i g 3816/QD-CT ngay
Thiéu Khanh, TP E ; 133/HDTD
: 19/11/2018 (29 nam 11 584/QDb-UBND ngay .
21 | Thanh Hoéa (Phuc vu | 931,0 G =2 2 ngay
’ ; thang tir 1/11/2018 dén 13/3/2008
cap nudc) 13/6/2008
19/9/2048)
Phuong Truong Son, Khéng dugc mien tién
" ‘ i 5 57/HDTD
TP Sam Son (Nha thué dat (Thoi han thué: :
22 o= R g 875,0 S £ 1081NN/UBTH ngay
diéu hanh kiém 30 nam tir 2006 den
. S 8 16/12/1998
Khach san Song M3) 2026)
Tong cong 354.639

Nguén: CTCP Cap nuéc Thanh Héa
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5.  Caic chi tiéu tai chinh chi yéu

Bang 7: Chi tiéu tai chinh chi yéu

o PVT | Nim 2017 | Niim 2018
Chi tiéu vé kha ning thanh todn

Hé s6 thanh toan ngfm han N

Tai san ngin han/No ngén han —a e i
Hé s6 thanh toan nhanh S

(Tai san ngén han — Hang tdn kho)/No ngén han ban %56 078
Chi tiéu vé co cau von

He sO ng/tong tai san % 53.05 54,24
HEé s6 ng/von chu s& hitu % 113,99 118,55
Chi tiéu vé kha néng sinh 16i

Hé s0 lgi nhuan sau thué/doanh thu thuan % 4.45 5,54
Heé so Loi nhuan sau thué/von chu so hitu % 3,97 5,01
Hé s6 Loi nhuan sau thué/tong tai san % 1,86 2,29
Hé so loi nhua_‘ln\ thuan to hoat dong kinh| % 5.46 6.96
doanh/doanh thu thuan : =
Lgi nhudn sau thué trén von co phan % 4,1 532
Ty 1€ chia cd tirc trén ménh gia co phan % 2,89 -

(Nguon: BCTC kiém todn ndm 2017; BC quyét todn Quy 4/2018 CTCP Cép nwéc Thanh

Hoa)

6. K& hoach lgi nhuin va ¢b tirc nim tiép theo

Trén co s& két qua thyuc hié¢n K& hoach san xuét kinh doanh nam 2018, dinh huéng
chién lugc phét trién cta Céng ty, Ban giam dbc dé ra ké hoach trién khai nim 2019
nhdm nang cao hidu qua SXKD, dam bao tinh higu qua va phat trién bén viing v6i cac
muc tiéu chinh: Phan d4u hoan thanh vugt mic ké hoach SXKD nam 2019; ha ty 1& that
thodt that thu nuéc xudng dudi 22%; giit toc do ting truéng binh quan hang nam tr 7-
10% vé doanh thu, 1gi nhuén va thu nhép binh quin cta nguodi lao dong; md rong phat
trién dich vu vé vung nong thon; tung budc ty dong hoa diéu hanh hé théng c:?'\p nudc;

tang cuong cai thién chit lugng dich vu.

Bang 6: K& hoach lgi nhuén va ¢d tirc nim 2019

Ké hoach 2019
Chi ti¢u Ponvi| Nim 2018 K& hoach Jating.
y giam so Vol
nam 2018
Nudc hang héa Tr m? 27,726 29,778 7,4%
Téng doanh thu thudn Pong | 317.010.173.152 | 333.296.250.000 5,14%

cTeP CHUNG KHOAN CHAU A THAI BINH DUONG
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Loi nhuén trudce thué Pong 22.038.106.362 | 19.164.000.000 -13,04%
Loi nhuan sau thué D(X)ng 17.561.092.279 | 15.331.200.000 -12,7%
Ty : 1&¢ loi nhuéu‘l sau % 5.54 4,60 2
thué/Doanh thu thuan :

Ty 1€ loi nhudn sau »
thué/vén cht s& hitu binh | %0 5,01 4,65

quan

Ty 1& chia c6 tic % - 3,25 -

(Nguon: Ké hoach do Céng ty 6 phan Cap nuwéc Thanh Héa xdy dung, chua théng qua
DHDCD thuong nién 2019)

& Cin cir dé dat dwgc ké hoach lgi nhuén va ¢d tic trén

Cong ty cb ph?m cAp nudc Thanh Hoa dit ra cic nhiém vu trong tdm dé hoan thanh
ké hoach dit ra:

- Ting cudng cong tic chong that thoat, that thu nuéc nhét 13 trén dia ban thanh phé
Thanh Hoéa. Panh gia hoat dong chéng thét thoat, that thu dé rat kinh nghiém va chi dao
trién khai déng bo, tich cuc, hiéu qua hon trong ndm 2019 va cac nam tiép theo; xay dung
chuong trinh phéi hop cong ddng trong viéc chbng thit thoat nudr;

- Pé ra phuong an kinh doanh hiéu qua theo gia nudc didu chinh tai Quyét dinh s6
2919/QD-UBND ngay 1/8/2018;

- DAy manh cong tac tiép thi, ting cuong su phdi hop véi cac cép chinh quyén, cac to
chic trong viéc huy dong vbn diu tu mé rong mang ludi cép nudc, phat trién khach
hang;

- Thuc hién hoan thanh 3 du an:

+  Xay dung tram bom tang &p va tuyén dng chuyén tai nuge thi 2 DN400 Thanh Hoéa
— Sam Son (khong ting thém cong sudt);

+  Nha may nuéc Quang Xuong 15.000m*/ngay ting cong suat thém 10.000 m*/ngay

dém so v6i cong suét cii (5.000m3/ngay dém);

+  Nha may nuéc Dinh TAn va cac ving lan cén huyén Yén Dinh. Céng suét cta Nha
méay nuéc Pinh Tan ting 900m3/ngay dém.

: : e , 24
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- Kiém soét chat ché va ting cuong tiét kiém chi phi SXKD; tiét giam chi phi quan
1y, nang cao hiéu qua kinh doanh; bd sung, hoan thién hé théng quan ly ndi bo va hé
théng dinh mirc kinh té, ky thuat phu hop véi quy mé hoat dong cuia cong ty.

- Tap trung cho cong tac thu hdi cong ng

- Tang cuong cdng tac dio tao va phat trién nguén nhén luc dé dap ung yéu clu trudce

mat cling nhu 1au dai;

- bay manh hoat dong nghién ciru khoa hoc dé cai tién, phat huy sang kién trong san
xuat va ung dung cong nghé thong tin vao quan 1y va san xuat.

- Phén d4u hoan thanh vugt mirc céc chi tiéu ké hoach nim 2019.
: 5 Théng tin vé nhirng cam két nhung chwa thuc hién cia Cong ty
Khong c6

8. Cic thong tin, cdc tranh chip kién tung lién quan téi Cong ty ma cé thé anh
hwéng dén gia cd phén khi chuyén nhwong
Khéng c6

V. THONG TIN VE VIEC TO CHUC THU'C HIEN CHUYEN NHUQNG VON

& Loai ¢6 phin: C phan phd thong
Ménh gia: 10.000 dong/cd phiéu

3. Tong sb c6 phiéu dy kién thodi vén: 11.050.000 cé phin (Chiém ty 18 33,48%
téng s6 cb phiéu dang luu hanh)

4. Gi4 khéi diém dAu gid: 12.000 dong/cd phin

3, Phwong phap tinh gia:

Can cr Ching thu thim dinh gia s6 20319/2018/BC-TDG/DTA ngay 04/10/2018
do Cong ty TNHH kiém toan va thim dinh gi4d DTA ban hanh.

Quyét dinh s 33/QD-UBND ngay 03/01/2019 ctia UBND tinh Thanh Héa vé viéc
phé duyét gia tri doanh nghiép, gia khoi diém chao ban ¢é phin nha nudéce tai Cong ty cb
phan Cap nudc Thanh Héa & thoi diém Oh ngay 01/01/2018

Can c& Quyét dinh s 441/QD-UBND ngay 28/01/2019 ctia UBND tinh Thanh Hoa
vé viéc phé duyét phuong an thoai vén nha nuée cua Cong ty CP Cap nudc Thanh Hoa.

“Can ci Khoan 15, Piéu 1, Nghi dinh 32/2018/ND-CP vé viéc xac dinh gia khoi
diém khi chuyén nhwong vén.
6. Phuong thirc thodi von:
pé tang tinh minh bach khi thoai vdn, c6 su canh tranh vé gia véi muc dich thu vé
s6 tién thodi vdn 16n nhit ndp ngan sach nha nude, Cong ty c6 phan cp nuéc Thanh Hoa
dé xudt lya chon phuong 4n bén du gia cong khai, trudng hop ban ddu gia coéng khai
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khong thanh cong hodc khong ban hét thi tiép tuc chao ban canh tranh hodc ban thoa
thuan.
7. Don vi to chitc ddu gia:

Sé giao dich Ching khoan Ha Noi

Dia chi: S6 02, Phan Chu Trinh, Q. Hoan Kiém, Tp. Ha No1.

Thoi gian thwe hién chuyén nhwong von: Dy kién Quy 11/2019

Thoi gian dang ky mua cd ph?m du kién

Puoc quy dinh cu thé tai Quy ché déau gia cb phan Céng ty Cb phin Cép nudc
Thanh Héa do S& giao dich Chirng khoan Ha Néi ban hanh.

10.  Gi6i han vé ty 18 nim giir d6i v6i ngudi nwée ngoai

Hién nay, Diéu 18 td chic va hoat dong Céng ty khong c6 quy dinh vé viéc gioi
han ty 1€ nam gir co0 phan ctia nha dau tu nudc ngoai.

Ngoai Piéu 18, cong ty tuan thi céc quy dinh vé gidi han ty 18 ndm giit d6i véi Nha
dau tu nudc ngoai quy dinh tai Nghi dinh 60/2015/ND-CP ban hanh ngay 26/06/2015 cua
Thu tuéng Chinh phu vé viée sira ddi bd sung mot s6 didu cuia Nghi dinh 58/2012/ND-CP
va Thong tu s6 123/2015/TT-BTC ngay 18/08/2015 ctia B Tai chinh v& Huéng dan hoat
dong dau tu nudc ngoai trén thi truong ching khoan Viét Nam.

Vi viy, gidi han ty 1é nam giit v&i ngudi nudc ngoai cia Cong ty 1a 100%. Hién
tai, Cong ty khong c6 sd hitu ciia Nha dau tu nudc ngoai.

11.  Cac han ché lién quan dén viéc chuyén nhugng

Khong cé
12.  Cac loai thué c6 lién quan

Céng ty c6 phan Cép nuéc Thanh Hoa ké khai va ndp theo quy dinh phép luét hién
hanh ve céc loai thue c6 lién quan khi chuyén nhugng von nha nuéec.

VI.  MUC PiCH CHUYEN NHUQNG VON

Thuc hién Quyét dinh s6 1232/QD-TTg ngay 17/08/2017 ctia Thu tuéng Chinh phu
vé vide phé duyét danh muc doanh nghiép co vbn nha nude thue hién thoai vén giai doan
2017-2020 theo d6, Cong ty CP Cép nudc Thanh Hoa thude dbi twong doanh nghiép Nha
nuée nam gitt chi phbi 51% vén diéu 18.

- Viéc thoai vbn gitp tu nhan héa nganh cip nudc va giam ganh ning dau tu cong,
dong thoi gitip doanh nghiép tim kiém nhitng nha dau tu ¢6 kinh nghiém, hd trg Céng ty
quan 1y, m& rong san xudt kinh doanh, tr¢ thanh doanh nghiép cé sirc canh tranh cao trén
thi truong.
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Viéc thoai vén Nha nudce tai CTCP Cép nude Thanh Hoa s& dem vé cho Ngan sach
Nha nudc mot khoan vén dang ké dé dau tu cho cac dy an, nganh nghé quan trong khéc.
Bén canh d6, viéc giam ty 1€ s& hitu ciia Nha nudce tai Cong ty s€ tao su hép dan, déng
thoi gitip cho cac thanh phan kinh té khac tham gia vao qua trinh tai céu triic va quan tri,
didu hanh doanh nghiép, tao diéu kién thudn loi va thic ddy sy phat trién cia doanh
nghiép. \

VII. CAC TO CHUC CO LIEN QUAN TOI CHUYEN NHUOQNG VON
T6 chire tw van: Dia chi: S6 117 Tran Duy Hung, tang 3 toa nha
CTCP Chimg Khosn Chiu A Grand Plaza, P. Trung Hoa, Q. Cau Giay, Ha N¢i.
Thai Binh Duong (Apec) SDT: 024 3573 0200 hoac 024 3577 1960

Fax: 024 3577 1966

Té chirc ban diu gia: Pia chi: S6 02, Phan Chu Trinh, Q.Ba Pinh, Ha
S& giso dich Chimg khoin HA &
Noi SPT: 024 3941.2626

Fax: 024 39347 818

T6 chirc dinh gia: S6 26 Khuat Duy Tién, phuong Nhan Chinh, quin

Cong ty TNHH kiém toan va Thanh Xuan, thanh pho Ha N6i

thim dinh gia DTA SPT: 02462537801
Website: dtaaudit.com.vn
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VIII. BAO CAO CUA CHU SO HUU VON CHUYEN NHUQNG VE NOI DUNG
THONG TIN LIEN QUAN PEN TO CHUC NAY

Chung t61 xac nhan UBND tinh Thanh Hoéa la cbd déng Nha nude c6 quyén sé hitu
dly di va hop phap ddi vai sb cb phén thodi von va dam bao rang cac thong tin va s6 ligu
trong Ban céng b thong tin nay 14 hoan toan trung thyc - phi hop véi thuc té ma ching
t61 duoc biét hodc da diéu tra thu thap mét cach than trong va hop 1y.

Viéc thoai vén lan nay khong phai 1a dot huy dong vbn cho Cong ty cb phin Cép
nuée Thanh Hoéa ma chi lam thay dbi ty 18 s hitu trong co cdu cb dong va khong lam
thay dbi mic vén didu 18 thuc gbp ctia Cong ty cd phan Cép nuéc Thanh Hoa

Chimng thu thim dinh gi4 cua Cong ty cb phén Cép nudc Thanh Hoéa da duoc kiém
toan boi Cong ty TNHH kiém toan va thdm dinh gia DTA, Béo cdo tai chinh 2017 do
Cong ty TNHH Kiém toan va tu vén tai chinh qudc té kiém toan va Béo cdo tai chinh
Quy 4/2018 do Céng ty tu 1ap. Cac nha du tu nén tham khao Béan céng bd thong tin va
Quy ché diu gia trudc khi quyét dinh ding ky tham dy dAu gid. Cac nha dau tu tham du
d4u gia c6 trach nhiém tim hiéu - danh gia cac théng tin v& doanh nghiép va chiu trach
nhiém vé quyét dinh déu tu ciia minh.

IX. NGAY THANG, CHU KY, PONG DAU CUA PAI DIEN CHU SO HUU VON
CHUYEN NHUQNG

Thanh Héa, ngay b.. thang 5. nim 2019

DAI DIEN UBND TINH THANH HOA

AQ THOAI VOW
> W
/|

DATE IEN DOANH NGHIEP
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