PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

I/ TINH HINH THU'C HIEN KE HOACH SXKD NAM 2018.

1. Tinh hinh sin xuat kinh doanh:

1.1 Cac chi tiéu:

K& hoach Thue hién 2018
TT Cic chi tidu chit yéu Dfi'“ 2018 (theo | % e
* | NQDICD) | Ciatr 2018
I 2 3 4 5
I | Téng doanh thu trd | 1.604.000 | 1.512.467 | 9429
I | Thi cong Xay lip trd 680.000 | 574.161 8!1,44
2 | Kinh doanh bét déng san va ha ting trd 458.000 | 499.539 109,07
3 | San xuit VLXD trd 441.000 | 412.003 93 4')'
4 | Thuong mai dich vu trd 25.000 26.763 107, ()5 _
Il | Tong gia vén trd 1.419.500 | 1.371.078 9_8_,7_(-
1 | Thi céng Xay lap trd 659.500 | 560.974 85,06
2 | Kinh doanh bét ddng san va ha ting trd 311.000 | 381.799 122,76 |
3 | San xudt VLXD trd 425200 | 404.729 95,19
4 | Thuong mai dich vu trd 23.800 23.576 99,06
II | Loinhuin gop trd 184.500 |  141.389 76,63
1 | Thi céng Xay lip trd 20.500 13.187 64,33
2 | Kinh doanh b4t dong san va ha ting trd 147.000 | 117.741 80,10
3 | Sanxudt VLXD trd 15.800 7.274 46,04
4 | Thuong mai dich vu trd 1.200 3.188 265,66
LV | Hoat déng tai chinh trd -3.000 | -3.855| 1295
V | Lgi nhuén khac trd 4913
VI | Chiphiquan Iy doanh nghiép trd 35.000 27.706 79,16
VII | Loi nhuén truée thué trd 146.500 | 114.711 78,30
VI | Thué TNDN trd 29.300 22.761 77,68
IX | Loinhufn sau thué trd 117.200 | 91.950 78,46
X | Cotic % 30 30 60,00

1.2 Danh gia chung:

Cac chi tiéu vé San luong, Doanh thu, Loi nhudn trudc thué nam 2018 khong dat so véi
ké hoach SXKD Dai héi déng cb dong nam 2018 dit ra xudt phat tir nguyén nhan sau:

- Céc du 4n trong nganh Xay dung va Giao thong khong nhiéu, do d6 canh tranh khéc
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li¢t dan dén loi nhudn bién thap.

- Mot s6 Du an ma Cong ty tham gia chao va triung thau chim trién khai so vém ké ho ach
ban diu do Chu ddu tu chua hoan thién xong thu tuc phép ly.

- Dé dam bao viéc lam va dong tién, Cong ty phai chép nhan ky mot s6 Hop ddng, c6 gid
tri thip (C6 04 hop déng cé gid tri tir 10-13 1y dong), thai gian thi cong kéo dai.

- Mot s6 hop ddng cung cip bé tong vao giai doan cudi va két thic vao thang, 1-2/2018
nén san luong sut giam. Céc hop dong ky méi dang trong giai doan di chuyén, 14 p dit, vin
hanh thr nén chi phi cao nhung doanh thu thép.

- Ké hoach ting vbn didu 1€ khéng dung ké hoach d4u nim din d@én chénh 1éch thu- chi
tai chinh tdng hon du kién khoang 2.2 ty.

- Cong téc thu hdi vén khong dat theo ké hoach d& ra do khé khin ctia cac C hii diu tu
(Béc An Khénh; Sao Anh Duong) lam anh huong dén dong tién

Téng lpi nhudn truée thué cia Cong ty cé thé vieot ké hoach SXKD nim 2018 dé ra
tuy nhién tgi Du dn CT4 - Chii diau tuw VIMECO trich ldp kinh phi bio hanh sdin phim
(3% doanh thu twong duong 43 ty dunb ). Pdy la mdt nguon dim béio cho trdach nhiém
bao hanh cia Chii dau tw nhung ciing la mpt nguon loi nh u@in @é lai cdc nim sau.

2. Hoat dong xiy lap:

* Nam 2018, hoat dong thi cong cac cong trinh x4y lap dat:
+ Gid tri san luong 1 578,200 ty dong/740,0 ty ddng (dat 78,14% ké hoach nam).
+ Doanh thu xdy lip  : 574,161 tj déng/680,0 ty ddng (dat 84,44% ké hoach nim).
+ Loi nhudn gop xay lap: 13,187 ty dong/20,5 ty ddng (dat 64,33% ké hoach nam)

* Hoat dong x4y ldp cia Cong ty nam 2018, céc chi tiéu san lugng, doanh thu, loi nhuan
g0p khong hoan thanh so véi ké hoach SXKD niam 2018 dat ra. Ngoai cac nguyén nhan da
néu ¢ trén con co:

- Cac phan viéc con lai cia Hop ddng thi cdng nim 2017 chuyén sang: San lugng tdp trung
cht yéu nim 2017, phin viée nim 2018 chi yéu 14 hoan thién, sta chita, thanh quyét toan.

- Do ngudn cong viéc tir cudi nam 2017 dén ddu nim 2018 bi thiéu hut trim trong nén
Cong ty pha1 chip nhan ky nhitng hop ddng khong phai s& trudng, gia thau thip dé c6 cong
viéc, khiu hao, dong tién: C5 Xuan binh, Hateco Thang long, Ford Thing long...

- M6t s6 Du 4n nam trong ké hoach 2018 nhung khéng trién khai duoe do Chi diu tu
cham, thiéu céc thu tuc phap ly (Khu d6 thi Viét Tri: 44 ty, T2- Pham Van Pdng: 115 ty;
Du 4n Grand House Pa Nang: 114 ty; Du 4n 93-95 Lang Ha: 28 ty).

- Cé4c hop ddng ky méi ndm 2018: Ford Thing Long; Hoa Phét- Dung Quat; Hoa Phat- Hai
Duong, Dy an V-SIP Hai Phong, Dudng nude Séng Pa... déu cé gia tri nho nhung phai co
Ban chi huy cong trudng nén nhén luc, thiét bi dan trai ning suit, san luong khéng cao.

- Hop déng BOT Ha Noi-Béc Giang dad hach toan phan lon doanh thu lgi nhudn tir nim
2016, nhung sang nam 2018 mégi duge Chi dau tu quyét toan va cét giam don gia lam giam
gid tri quyet toan hon 4 ty ddng dén dén lam giam loi nhuén chung cta Cong ty (cong trinh
nay do Tong cong ty chi tri dam phén hop dong va quyét toan voi Chu dau tu)..

- Cong téc dam phén, ky két hop ddng méi kéo dai, nhidu Cha diu tu chua xong dugc thi
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tuc phap ly nén cong tac thi cong bi cham hon so voi ké hoach ban dau, vira thi cong, vira
chd Chu déau tu giai phong mat bing, hoan thién thi tuc phap ly dan dén thoi gian thi cong
kéo dai: E9- Pham Hung, Khu d6 thi V[u I'ri, T2- Pham Vian I)om,, Soleid Pa Nang,.

3. Sin xuit vat liéu xay dung:

* Nam 2018, hoat dong san xuat vat liéu xdy dung dat:

+ Gid tri san lugng : 448,981 ty dong/448,05 ty ddng (dat 100,21 % ké hoach niim)
+Séan lugng bé téng  : 408,504 ty ddng/412,8 ty dong (dat 98,9% ké hoach nim)

+ San luong da 1 40,477 ty dong/35,25 ty dong (dat 114,8% ké hoach nim)

+ Doanh thu 1 412,003 ty déng/441,0 ty déng (dat 93,42 % ké hoach namy).
+ Loi nhuén gdp 17,274 ty dong/ 15,8 ty dong (dat 46,04% ké hoach nzim)

* San xudt bé tong nam 2018: Do cdc du an xdy ldp trién khai it cung vm su canh tranh gay
git nén san lugng bé tong sut giam, bé tong cic du 4n & giai doan cudi. Nhitng thing dau
ném, cac Tram bé tdng hoat dong cam ching, san lugng cac Tram bé tdng chi ting Ién tir
Quy 3/2018. Do d6 san luong, doanh thu, loi nhudn gdp ctia san xuét bé tong dat rat thip.

* Nguyén nhan:

- M6t s6 Tram bé tong du an: Nhiét dién Thai Binh, Khu d6 thi Gleximco, Nha & xi hoi
BCA chi hoat dong dén thang 02/2018. Sau d¢ la cong tdc lam hd so thanh toan, quyét
todn, di chuyén Tram tron va hoan tra mit bang cho Chu dau tu nén van phdi duy tri con
ngudi, xe may thiét bi dé hoan tit nén phat sinh chi phi.

- Mot s6 Tram bé tong du an méi trién khai va di vao hoat dong: Tram Bé tong Da Ning
(T4/2018); Tram bé téng Quang Ngdi va Tram bé tong Xi ming Tan Thing- Ngh¢ An
(T8/2018); Tram bé tong Nhiét dién Nghi Son-Doosan (T11/2018) nén san luong trong
nim con thap.

- Tram tron Tay Md (Ha N6i) nhiing thdng ddu nam 2018 hoat dong cam chimg, chi cip
cho mét sé don vi: Coteccon, Eresson, Vinaconex9- Duong Binh Nghé, Vinaconex 12-
Nguyén Huy Tudng. . .nhung khdi lchmg khéng nhiéu. Cong ty khong chay theo san lugng,
lua chon khach hang c6 uy tin, cam két thanh to4n.

- Cong tac thu hi cdng ng: tip trung quyét liét thu hdi cong ng, déc biét 1a cac cdng no cil,
ton dong lau ngay. Tuy nhién cong tac thu hdi no cii gip rat nhidu khé khin.

- Cong tdc cung cip da cip phdi trong nam 2018 vin dam bao duy tri san xuit va ban hang
theo ké hoach:

- Cung cip ndi bd da cap phbi cho Tram bé tong Tay Mo, Du an CP1A-CNC Hoa lac... va
duy tri viéc cung cdp cho cac khach hang tai Dy 4n CNC Hoa Lac, cdc Dy 4n Cao téc tai
Quang Ninh, Hai Phong ..

- Nam 2018 M6 da san xut tan thu nén giip nhiéu khé khin va chi phi ting cao. Khai thac
dudi cos, chi phi hoan tra mit bang. ..

4. Cong tic diu tu:
4.1 Du an CT4:
* Cong tdc ban giao: P4 ban giao xong toan bd phin vin phong, thuong mai va cin hé.

* Hiéu qua kinh doanh:
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- Doanh thu: 484,55 ty ddng/444,0 ty dong (dat 109,13% ké hoach nam):;

- Loi nhudn gop: 117,74 ty dong/147,00 ty dong (dat 80,10% ké hoach nam); K.¢i nhuin
khong dat theo ké hoach la do Cong ty phii trich lap kinh phi bédo hanh céng trinh (3%):
43,01 ty ddng. Phan trich 118p ndy s& dugc hach toan vao loi nhuin cac nam tr nam 2020.

* Cong tac lap ho so cip gidy chung nhén quyen s¢ hitu: da giri 203 ho so dot 1 <tia khich
hang sang Van phong ding ky dat dai Ha Noi dong thoi dang tap hop hé so dot 2.

4.2 Céng tac diu tu xe may, thiét bi thi cong:

* Cong tac dau tu:

+ Trong nam 2018, cdng tac diu tu cua Coéng ty da thuc hién v6i gid tri 60 ty don g

- Pau tw 02 may xuc lat va 02 Tram trdn bé tdng 120m3/h (Dur dn Nhiét dién Nglzi Son).
- Péu tu 15 xe van chuyén bé tong va 02 xe van chuyén mau bé tong.

- Dau tr 01 xe ban tai, 02 xe vén phong.

Nim 2018, nhu cdu may thi cong chua cao nén cong tic diu tu xe mdy thiét bi thi umg

chua dat theo ké hoach Cong ty chi du tu dbi méi xe may, thiét bi cho linh vuc sin xudl
bé tong theo yéu ciu san xuét.

* Cong tac thanh ly:

- G6i thdu thanh ly da hoan thanh trong thang 07/2018 (ké hoach thanh ly nam 2017). Gia
tri g6i thau: 5,5 ty dong. K& hoach thanh Iy ndm 2018 chua duoc thyuc hién.

4.3 M6 da Pha Minh (Ky Son):

- Dy 4n dang xin théa thuén clia Téng cong ty vé viéc phé duyét du 4n déu tu.

Cong téc phé duyét du an bi chdm dan dén cong tic dén bu gidi phéng mit bang va cong
tac d'lu tu khong trién khai theo dting ké hoach da phé duyét.



PHAN THU HAI
KE HOACH VA GIAI PHAP THU'C HIEN NHIEM VU SAN XUAT KINH
DOANH NAM 2019
L. MUC TIEU:

- To chire 6t thi cong cdc cong trinh xdy lap, du dn cung cip bé tong hién co, kitm sod
chdt ché chi phi, dinh mirc tiéu hao nguyén, nhién vat licu. .

- Tang cuong tlm kiém maoi cac du an xdy lap, cung Ldp bé tong thuong phim maoi dé t: 10
nguon viéc cudi nim va ndm tu,p theo.

- "lap trung thanh quyét toan cong: trinh xdy lap, vit liéu xay dung da két thuc, taing cudng
thu héi cong ng, chu dong ngudn von kinh doanh.

- Tap trung cong téc quyét toan, thanh toan va lam hd so cip gidy chimg nhan quyén s hiru
cho céc khach hang Dy an CT4.

II. CAC CHI TIEU KINH DOANH CHU YEU: (Chi tiét & bing tdng hop)

T Cac chi tidu Pon vi tinh | 1% ién Ke hogen ulul(:f o
nam 2018 | nam 2019 %)
I | Gia tri SX kinh doanh Tr.dbng 1.203.939 | 1.682.825 7 3?73
2 | Doanh thu Tr.ddng 1.512.467 | 1.530.313 [,18
3 | Gia vén Tr.dong 1.371.078 | 1.401.950 4,15
4 | Loi nhuan gop Tr.ddng 141.389 94.117 | -33.43
5 | Loi nhuén trude thué Tr.dong 114.711 44.117 -61,54
6 | Pau tu thiét bi Tr.dong 59.969 | 157.500| 162,64
7 | Thu nhép binh quén thang Tr.d/ngudi 9,10 11,7 28,00
8 | Ty 1 cb tic % 30,0 12,0  -60,00
9 | Vén didu 1& cudi ky Tr.dong 200.000 | 200.000 0
10 | Chi phi SXKD dé dang cuéi ky | Tr.ddng 202.040 | 154366 |  -23,60
11 | No phai thu cudi ky Tr.déng 913.292 |  650.000 | -28.83
12 | Du no vay tin dung Tr.dbng
- Du ng¢ vay ngin hang Tr.ddng 299.830 250.000 -16,62
- Du ng vay Tdng cong ty Tr.dong 87.397 65.000 | -25.63
13 | Ty trong tién lwong/Doanh thu % 13,2 14,0 6,6

I1I. GIAI PHAP THU'C HIEN:

1. Vé cong tiac diéu hanh:
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- Tép trung chi dao diéu hanh thi cong cac du dn dang co dé dat chat luong va hi¢u qua
kinh té cao nhit.

- Lam tét cong tac tim kiém cac du 4n nhdm dam bao viée [am cho nam 2019, ¢ dng vice
gbi ddu 2020 va cho cac nam tiép theo.

- Nang cao chit lugng cong tac quan tri doanh nghiép, néu cao tinh than trac h nhiém
nguoi ding diu, giai quyét cong viéc dit diém, nhanh gon dung quy trinh.

- Giao chi tiéu ké hoach doanh thu, loi nhuin cho timg bd phén san xuat déng thoi giin
quyén loi, trach nhiém cu thé cta bd may diéu hanh & bo phén do6 voi hiéu qua cong vice
dat dugc.

- Nang cao chit lugng doi ngil can bd, dic biét dbi véi Chi huy truéng, cdn bd thi truong,
cén bd lam cong tac thanh quyét toan.

- Trong thi cOng, quén trigt quan di€ém “cong tac chudn bj luén di trude mot bude’: tang
cuong cong tac kiém soét, gidm sat tinh hinh sir dung tai san, vat tu, vat liéu, thiét bj ciia
cac b phén.

2. Vé cong tac xay liip:

Chi tiéu ké hoach nam 2019:

+Gia tri san luong : 1.047,62 ty ddng.
+ Doanh thu : 973,24 tj ddng.
+ Lot nhudn gdp - 58,39ty df‘mg.

- Tap trung thi cong cic du an tr ndm 2018 chuyén tiép sang: Ha tAng Hoa Phat Dung
Quat, thi cdng phin ham - DA Anh Duong Pa Nang, dic biét 1a Dy 4n Cai Mep (Zone
1,2,3,4)- Viing Tau.

- Ddy manh cOng tac dau thau, tim kiém viéc lam cho nim 2019 va cdc nim tiép theo:
bam sat cac Du 4n do Tong cdng ty VINACONEX lam Chu dau tu, Tdng thiu; Tich cuc
tim kiém cac cdng viéc bén ngoai Tdng cong ty:

- Pay manh céng tac hoan thién hd s0, bam sat Chu dau tu, Téng thdu dé thanh, quyét
toan cac du 4n da két thuc thi cong.

- Quyét li€t trong chi dao cong tac quan ly chét luong, tién do, an toan lao ddng tai cic du
an dang thi cong, quan 1y chit ché, tiét kiém chi phi trong san xut.

- X'ly dung hé théng quy trinh & rang, thong nhét trong quan ly thi cong, hd so thanh
quyét toan, quan Iy nhan cdng, vat tu thiét bi. D& cao tinh ky luat, cwong quyét xtr 1y, thay
nhitng can by, ngudi dimg dau thidu y thie, tréch nhiém trong cong viéc.

3. V& san xuit vat liéu xay dung:

3.1 San xuét bé tong thwong phim:

Chi tiéu K& hoach nam 2019:

+ San luong: 570.000 m3 bé tong tuong duong gi4 tri san luong: 579,70 ty déng. Trong



d6 cung cip cho céc cong trinh do Céng ty thi cong (cip ndi bo): 95.000 m3.

+ Doanh thu : 488,40 ty dong.

+ Loi nhuén gop ;19,63 ty dfmg.

- Téng cudng cong tac quéan ly vét tu dau vao san xuét dé ha gia thanh san pham.
- Tiép tuc tang cudng cdng tac thu hdi cong no, dic biét cac khoan no cii.

- Tle can cac du an, nha thiu thi cdng c6 yéu td nude ngodi, cac chi diu tu co ngudn
von tbt.

- Duy tri t6t mdi quan hé vdi cac khach hang truyén théng ¢o6 ndng luc tai chinh, thanh
toan theo cam két.

- D01 v6i cac Dy dn dang trién khai: ki€m soat tt cong tac sin xudt bé tong, nghiém thu,
thanh toan. Lya chon thém cic nha cung cip vit tu phi hop nhdm tranh bi dong, €p gia.

- Tich cuc tim kiém thi truong méi, dic biét cac du an 16n sdp trién khai.

- Tadng cudng cong tac doi chiéu, thu hoi cong ng la nhiém vu trong tim déi v6i linh vuc
bé tong thuong pham nam 2019.

3.2 San xuit d4 xay dyng:

* Pbi v6i M6 da Phii Man:

- Ké hoach nam 2019:

+San luong: 217.000 m3 twong duong: 23,58 ty dong.
+ Doanh thu ban ngoai  : 36,74 ty ddng.

+ Lo1 nhudn gbp : 1,81ty déng.

- Dam bdo san xudt lién tuc, dap tng day du kip thoi da xdy dung, da 1x2 cho cdc Tram
bé tong thuong phdm va cac cong trinh ctia Cong ty tai Khu vuc Ha Néi.

- Duy tri cung cép da base, subbase cho du 4n ha té“mg khu vire Ha Noi, cdc tinh 1an can.
- Kiém so4t tbt chi phi san xuit nhdm ha gia thanh, ning cao hiéu qua kinh doanh.
4. Vé hoat dong kinh doanh dich vu:

- Truong mém non: Duy tri mirc quy md hoc sinh hién tai; Nang cao chét lugng day hoc
nhim ciing ¢b thuong hi€u di c6; Pam bao mirc thu nhip cho doi ngii gido vién tao nén
sur gin bo vdi Cong ty.

- Trong nam 2019, Céng ty s& ban s& ban giao cong tic quéan ly Chung cu Trung Hoa I,
Chung cu CT4 Vimeco cho ban quan tri méi thanh l4p cudi nam 2018.

5. Vé cong tic tai chinh:
- Phéi hop véi cdc bd phéan lam tét cong tac hd so thanh todn, quyét toan, lam tét cdng tac

thu héi céng ng, dic biét dbi véi cée khoan cong ng kéo dai.

- Quan ly tét dong tién, xay dung ké hoach dong tién trong ngan han, dai han theo linh
vuc, danh gia thuong xuyén cong tac thu hoi ng cua tirng bd phén.
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- Hoan thién nghiép vu cho ddi ngii ké toan, quan triét thue hién tinh doc 1dp cta doi ngi
k€ todn d€ s liéu bao cdo quan tri phan 4dnh chinh xac, minh bach.

- Ky két v6i céc to chire tin dung dé dam bao han mirc vdn luu dong, bao lanh ¢ ting nhu
tai trg céc du an dau tu kip thdi phuc vu san xuét kinh doanh véi chi phi thap nhat .

6. V& cong tac quin ly xe may thiét bi:

- Thudng xuyén kiém tra céng tic bao dudng, stra chita, danh gia chat luong hoat dong
clia timg xe méy thiét bi dé dam béao khi cong trinh trién khai 1 c6 thé khai thac, s it dung.
- Kiém tra, xdy dung dinh muc va dinh mtrc lai nhién liéu thudng xuyén phit hop vai thue
té trng cong trudng.

- Bam sat nhu cau s dung xe may, thiét bi thuc té tal cac cong truong, phéi hop voi
Phong QLDA dé nang cao hiéu suit hoat dong ctua thiét bi.

7. Vé cong tac nhan su:

- Tiép tuc ra soat, sap xép, tuyén dung nhan sy pht hop véi didu kién san xuit kinh doanh
va dinh huéng phit trién trong nim 2019 va nhitng nim tiép theo.

- Dao tao, bdi dudng nang cao ky ning giai quyét van dé cho can bo chi chét, dao tao boi
dutng trinh d6 ngoai ngf.

- Phét trién doi ngil cdn bd k¥ thudt thi cong cac cong trinh ¢6 yéu cau chuyén mon cao,
néng cao trinh d6 k¥ su co gidi dé dam bao khai thac, sira chita c6 hiéu qua cac thiét bi
ngay cang hién dai ciia Cong ty.

Trén ddy 1a bao cdo cua Ban diéu hanh Cong ty VIMECO v& két qua thuc hién
SXKD nidm 2018 va ké hoach SXKD niim 2019.

Kinh trinh Dai h6i xem xét thdng qua.

Tran trong cam on./.

CONG TY CO PHAN VIMECO

Noi nhin
- Nhir trén;

- Luu Ban TK.

16NG GIAM BOC

@a'b@y Yan Hiére



Tong cbng ty CP Vinaconex
Céng ty ¢b phin VIMECO

BAO CAO THUC HIEN 2018, Ki; HOACH 2019

Ké hoach Thure hign 2018 Ké h onch 2019
TT Cic chi tiéu chii yéu Don vi| 2018 (theo o o ren AT
NQDHCD) Gid trj 2018 Gia trj 2018
1 2 3 4 5 6 7
I |Tdng gi4 trisin lwong sin xuit kinh doanh trd 1.341.050 1.214.318 90,55 1.682.825 138,58
I |Thi cong Xay lip trd 740.000 588.579 79,54|  1.047.623 177,99
2 |Kinh doanh bit déng sin va ha ting trd 128.000 149.995 117,18 15.920 10,61
a  |mua bdn bt dgng san (Du dn CT4) trd 114.000 135.000 118,42 - -
b |cho thué bdt déng san trd 14.000 14.995 107,10 15.920 106,17
3 ISXKD Vit liéu xiy dung trd 448.050 448.981 100,21 603.2 81 134,37
a__ |Vat ligu xdy dung trd 448.050 448.981 100,21 603.2 81 134,37
4 Thuong mai dich vu trd 25.000 26.763 107,05 16.000 59,78
2 |Dich viin hanh quan Iy tda nha (THI, CT4) trd 13.000 15.991 106,61 5.0000 31,27
b Truong manm non Vimeco trd 10.000 10.772 107,72 11.000 102,11
Il |Tdng doanh thu trd 1.604.000 1.512.467 94,29 1.530.3 13 101,18
1 |Thi cong Xay lip trd 680.000 574.161 84,44 973.2 44 169,51
2 |Kinh doanh bit déng san va ha ting trd 458.000 499.539 109,07 15.9 20 3,19
u__|mua bdn bét d@ng sén (Dir dn CT4) trd 444.000 484.545 109,13 - .
b cho thué bat déng san trd 14.000 14,9935 107,10 15.920 106,17
3 ISXKD Vit liéu xiy dung trd 441.000 412.003 93,42 525.148 12746
a Vét ligu xdy dung trd 441.000 412.003 93,42 525.148 127,46
4 Thuwong mai dich vu trd 25.000 26.763 107,05 16.000 59,78
a__ |Dich vdn hanh quén 1y toa nha (THI, CT4) trd 15.000 13.991 106,61 5.000 31,27
b |Trudng mam non Vimeco trd 10.000 10.772 107,72 11.000 102,11
1l |Tdng gis vén trd 1.419.500 1.371.078 96,59  1.436.195 104,75
I [Thicdng Xay lip trd 659.500 560.974 85,06 914.859 163,08
2 _|Kinh doanh bét dong sin va ha ting trd 311.000 381.799 122,76 5.050 1,32
a mua bdn bat déng san (Du an CT4) trd 306.000 376.945 123,18 - -
b |cho thué bat déng séan trd 5.000 4.854 97,08 5.030 104,04
3 [SXKD Vit ligu xay dung 1rd 425.200 404.729 95,19 503.641 124,44
a  |Vat ligu xdy dung trd 425.200 404.729 95,19 303.641 124,44
4 Thuong mai dich vu frd 23.800 23.576 99,06 12.645 53,64
- a__|Dich van hanh quan ly tda nha (TH1, CT4) trd 14.800 15.618 105,53 4.645 29,74
b |Truong méam non Vimeco trd 9.000 7.958 88,42 8.000 100,53
IV |Loi nhugn gdp trd 184.500 141.389 76,63 94.117 66,57
1 |Thi céng Xiy lip trd 20.500 13.187 64,33 58.385 442,76
2 |Kinh doanh bit djng sin va ha ting ird 147.000 117.741 80,10 10.870 9,23
a__|mua bdn bét déng san (Du én CT4) trd 138.000 107.600 77,97 - -
b cho thué bat déng san trd 9.000 10.141 112,67 10.870 107,20
3 |SXKD Vit liéu xiy dung trd 15.800 7.274 46,04 21.507 295,67
a | Vat ligu xay dung trd 15.800 7.274 46,04 21.507 295,67
4 Thuong mai dich vu rd 1.200 3.188 265,66 3.355 105,24
a__ |Dich van hanh quan Iy tba nha (THI1, CT4) trd 200 373 186,50 355 95,17
b |Trucng mdm non Vimeco trd 1.000 2.815 281,49 3.000 106,58
5 Logi nhudn hoat ddng tai chinh ird -3.000 -3.885 129,50 -15.000 386,10
Doanh thu hoat ddng tai chinh ird 28.000 26.987 96,38 9.000 33,33
Gia vbn hoat ddng tai chinh 31.000 30.872 99,59 24.000 71,74
Trong do lai vay 31.000 26.298 84,83 24.000 91,26
6 |Loi nhuin bit thuong trd 4.913
VI [Chiphi quin Iv doanh nghiép ird 35.000 27.706 79,16 35.000 126,33
Trong doé phi phi luong trd 19.000 16.208 85,31 19.000 117,23
VI |Loi nhuin truge thud trd 146.500 114.711 78,30 44.117 38,46
VI {Thué TNDN trd 29.300 22.761 77,68 8.823 38,77
IX |Loinhuiin sau thué trd 117.200 91.950 78.46 35.294 38,38
X |Chi phi SXKD dé dggg.cuf')i ky trd 185.000 202.040 109,21 154.366 76,40
1 [Thi céng Xay lip trd 120.000 126.133 105,11 97.316 77,15
2 |Kinh doanh bt ddng sin va ha tang ird 40.000 40.912 102,28 33.550 82,01
a mua bdn bat déng san (Du dn CT4) trd
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Keé hoach

Thuyc hién 2018

K& ho=ich 2019

TT Céc chi tidu chii yéu Ponvi| 2018 (theo v so K % so TH
NQDHCD) Gid trj 2018 Gia tri 2018
! 2 3 4 5 6 7
b {cho thué bat déng sin trd ] ]
3 ISXKD Vit ligu xiy dung trd 25.000 34.995 139,98 23.5000 67,15
a Vat ligu xay dung trd 25.000 34.995 139,98 23.5000 67,15
XI |Ng phii thu trd
I |Ng phai thu dau ky trd 849.000 889.627 104,79 913.2%2 102,66
2 Jtang trong ky trd 1.273.000 1.314.850 103,29 1.677.5000 127,58
3 |thu dugce trong ky trd 1.332.000 1.291.185 96,94 1.940.7%2 150,31
4 |Ng phai thu cudi ky trd 790.000 913.292 115,61 650.000 71,17
X1l |Du ng vay tin dung trd
1 Du ng vay ngén hang trd 250.000 299.830 119,93 250.00 83,38
2 |Du ng vay téng cong ty trd 90.000 87.397 97,11 65.000 74,37
3 |Khac trd
XIU [Vén chii so hiru (31/12/2018) trd 420.000 419.290 99,83 356.000 84,91
Trong dé: Vén didu 1& trd 200.000 200.000 100,00 200.000 100,00
Ty 1& gop von ciia Tdng cong ty % 51,409 51,409 100,00 51,409 100,00
X1V |Nop ngin sach nha nuéc trd 80.000 96.190 120,24 60.000 62,38
S6 phai nop diu ky trd 0 0 0
Sé phai ngp trong ky trd 80.000 96.190 120,24 60.000 62,38
S$é da nop trong ky trd 80.000 96.190 120,24 60.000 62,38
Sb con phai ndp cudi ky 0 0 0
XV |Déu tr phit tridn trd
Diu tr nha xudng trd 24970 9.598 38,44 -
Déu tu miy méc thiét bi trd 185.600 59.969 32,31 157.500 262,64
XVII [Lao dgng va tién luong trd
I |Khdi gian Tiép
Quy luong trd 18.792 13.924 74,10 19.872 142,72
Lao ddng binh quan ngudi 87 86 98.85 92 106,98
Luong binh quin/ngurdi trd 18 13,49 74,96 18 133,41
2 |Khdi true tiép
Quy luong trd 94.380 72.348,92 76,66 97.284 134,47
Lao ddng binh quan nguoi 715 707 98,88 737 104,24
Lung binh quan/ngudi trd 11 8,33 77,52 11 128,99
XVIII |Thi lao HPQT/BKS 366 366 100,00 366 100,00
I |S6 phai tra ca nam trd 366 366 100,00 366 100,00
Trong dé phdn tra Tong céng ty trd 276 276 100,00 276 100,00
XIX |CH tie ty 18 50% 30% 60,00 12% 40,00
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Chu dau tw

Gia tri Hop

Thue hién nim 2018

K& hoach 2019

TT Tén ¢ong trinh S 2 (. a 2
N R Ngudn |dong + Phatsinh|_, Doanh ., X Lai San Doanh e £ . .
Tén " ‘ San lugng Giavon| Gid von | Lai gop
von thu gop lwong thu :
Om:m ly
Samsung Thai nguyén - Ha ting bai xe TNHH CHEIL
9 |phia nam (ky thang 5/2017) + phu luc INDUSTRIES 64.500 39.749 41325 39.763| 1.562 - - - -
8/2016 INC VIET
S — | NAM |} R S R i. _ S IS E E—
10 [Samsung thai nguyén - ciu di b sam sung C&T 22.882 12.067 10.314 9.321 994 - - - -
1 wm_x:m:zm Thai nguyén - Thi céng stra sam sung C&T 354 805 733 733 ) ) ) ) _
chira asphalt L L I R I B . e
| |Ha ting BTS (san nén + duong giao rer s7.78a| 21345 20384| 19.001) 1.294 : : . .
i E.o.bou Béc An Khanh | VINACONEX I e ) L
13 San nén va dudng vao tram trén Bac An TCT ) i 12340 12340 i ) i i i
____|Khdnh ky 2018 B _VINACONEX - S I R I R N B -
Ha tang (civil) mo:a coc KDT méi Béc TCT
2 - 164 164 - - . . -
P lanknaon | VINACONEX. fww@ o }
15 |Méng va tang ham du an Hateco Plaza HATECO 42.456 7.781 12.487 13.929(- 1.442 - 3.800 3.570 230
RN wene v Bremm DR Dwee } - B R o R B
16 CKN, tudng vay, tdng ham D32 Duong Ty Db 83421 1992 1306 288 418 ) i i i
__|PinhNgh¢ ‘ . - . _ S R R
Coc TN, coc dai tra, _:o:q va S:Q him | PTDA Toan
734 706 14.444 14.8271- 384 - - - -
: CT67A Trwong Binh o Cawf ] - wom _ 3 B S : B
CKN i
18 | g TN, CDT, tudng vay tai 622 Minh Telin 42,975 31598|  42.048| 41208| 840 . - . .
19 fcsxumbinh | Rieows || aass|  som|  aisas| ares| i B AT Y=Y T
T N Ll sonatol B Il B - el R
20 |25 Nguyén Huy Tudng 44,251 - - - - - - - -
. DmTwEe o |viNacowex| o f B Sl . _ L
21 |BOT Bic Giang Ter 144.799 - 3.531 7.6811- 4.150 - - - -
. - | VINACONEX| j| R B} S
22 197-99 Lang Ha TeT 57.807 - 728 728 0 - 640 600 40
) - |VINACONEX| B N . SR R S S
23 |Lang Hoa Lac Ban QLDA - - - - ; - - - -
—— e e Ml\ﬁ‘lﬁr S — - - — —_— ———— —_—— e e
24 |Nhac nude TTHNQG Lién Hoan My 15.250 - 994 1.490(- 496 - - . -
25 |Latda TT HNQG - TTHNQG : B - i I s
26 |ADG (Moéng va ting hém) | Sunshine VN 144.62] - : : : 2440 2290 150
w‘ Cic cong trinh ky hop dong va trién - o N
khai trong niim 2018 B 1.081.502 406.385 259.043| 248.418| 10.624 633.410 611.043 574.653 36.390
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TONG CONG TY CO PHAN VINACONEX PL 05
Céng ty Cé phin VIMECO

KE HOACH PAU TU NAM 2019

TT Tén xe may thiét bi Pon vi S&lugng | G mwﬂ._% du kien Ghi chii
_ HHM%M_MMMM”% vay, bé rdng tudng 600-1200, chiéu Chiée | 25.000.000.000
2 |May ciu xich, tai trong 55-60 tin Chiéc 1 13.000.000.000
3 |Day truyén nghién sang d4, céng suit 250T/h Chiéc I 25.000.000.000
4 |Day truyén nghién sang cat, cong suét 80T/h Chiéc I 18.000.000.000
5 [May dao xich, dung tich gau 0,8-1,4m*/giu Chiéc 2 7.700.000.000
6 |Cau béanh 16p, tai trong 25-30 tin Chiéc | 11.000.000.000
7 |Xe 6 t6 tai tu db <18 tén Chiée 10 20.000.000.000
8 |May ui, cong sudt <130Hp Chiéc 2 10.000.000.000
9 |M4y lu rung, luc rung 25-30 tin Chiéc 2 3.600.000.000
10 [Mdy san, ludi san <3,7m Chiéc 2 9.000.000.000
I'1 {Mdy phét dién, cong sudt <250KVA Chiée I 700.000.000
12 [M4y phit dién, céng sudt < 500KVA chiéc 1 1.500.000.000
13 |Xe bom bé téng, cin bom <46m chiée I 12.000.000.000
14 1M4y nén khi, cong sudt luu lvong 12-15m>/h Chiée 2 1.000.000.000

Tong 28 157.500.000.000

(Bdng chit: M6t trdam ndm nueoi bdy ty, ndm tram triéu dong chén)
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