CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAN HOA VIET NAM Péc 1ap - Tw do - Hanh phuc

_S6:02/TTr - HDQT Vinh Phiic, ngay 05 thdng 3 ndm 2019

TO TRINH

Kinh trinh: Pai hi dong c6 dong thwong nién nim 2019

- Cén clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Cin clr Luat chimg khoan sé 70/2006/QH11 ngay 29/06/2006; Luét sira ddi
b6 sung mot sé diéu cua Luat ching khoan s6 62/2010;

- Can ctr Diéu 1é CTCP Xuén Hoa Viét Nam;

- Cin ctr Nghi quyét s6 01- NQ/CPXH ngay 27/3/2018 tai Pai hoi dong cb
dong thudng nién nam 2018 vé ké hoach san xuét kinh doanh nidm 2018;

- Cin ¢t vao Béo cao két qua SXKD nam 2018;

A. Khen thwéng HPQT va BDH nim 2018.

Trong nam 2018, HDQT cung véi Ban diéu hanh da lanh dao, didu hanh hoat
dong san xuét kinh doanh cua Cong ty dat dugc nhitng két qua nhu sau:

STT Ké hoach | Thuec hién
Noi dung 2018 2018 % TH/ KH
(ty d) (ty d)

1 | Tong Doanh thu thuin 468 462,3 98,8%

DT thuén tir SXKD tai nha may 452 453 100,2%
2 | Lgi nhuan SXKD truéc thué 20 22,8 114%

(khong bao gdm lgi nhuén lién

doanh TBHN)
3 | Chia co tirc 25% 25% D tam tng lan 1: 20%

Con lai: 5% du kién chi
Thang 4/ 2019

4 | Thwomg BPH, HDQT 1,12 0

Can ctr vao Nghi quyét Pai hoi dong cb dong thuong nién 2018, Doanh thu
tong toan Cong ty chi dat 98,8% so véi ké hoach, do vay HDQT va Ban didu hanh
nam 2018 khong dugc khen thudng.
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B. Ké hoach Khen thuwéng HPQT, Ban diéu hanh nim 2019

Giao muyc tiéu nim 2019 cho Ban diéu hanh Céng ty ¢ phin Xuan Hoa Viét Nam:;
mic thudng Ban diéu hanh, hoi ddng quan tri ndm 2019 cu thé nhu sau:

I. Muc tiéu:

1. Doanh thu thudn thye hién nim 2019: 544 ty dong (tang 20% so 2018).

2. Loi nhuén trude thué nim 2019: 27 ty ddng (tang 20% so 2018).

(Loi nhudn trén chwa bao gc?m loi nhudn lién doanh TBHN phdn chia va

chuyén vé cong ty trong nim 201 9).

I1. Thuéng Ban diéu hanh va Hpi dong quan tri khi muc tiéu dat nhuw sau:

1: Thuéng Ban diéu hanh va Hoi dong quén tri khi dat muc tiéu Doanh thu nhu
sau:

- Loi nhugn truwdc thué dat muc tiéu, thuéng:

+ Ban diéu hanh cong ty muc: 5% loi nhuén sau thué.
+ Hoi dong quan tri muc: 2% lgi nhuén sau thué.

- Khi l¢gi nhuén thye hién nim 2019 vwgt muc tiéu dé ra, ngoai muc thuong
trén, thuc hi¢n thuong thém Ban diéu hanh va Hoi dong quan trj gia tri ting thém tir
muc tiéu lgi nhudn nhu sau:

+ Ban diéu hanh mrc: 10% Lgi nhuan sau thué tang thém.
+ Hoi dong quan tri mic: 4% Loi nhudn sau thué ting thém.

2: Truong hop dat 1 trong 2 chi tiéu Doanh thu hodc Loi nhuin: giao cho
HDQT xem xét quyét dinh mirc thudng nhung khong cao hon mirc dé xuit tai muc
II.1 néu trén.

C. Phwong 4n phan phéi lgi nhuéin
L. Phén phéi loi nhuin nim 2018

- Loi nhuén truge thué TNDN nam 2018: 58.842.836.413 dong

- Thué TNDN phai ndp: 4.573.414.201 dong
- Lgi nhuin sau thué dang dé trich 1ip, phan phédi 54.269.422.212 dong
ITrong do:

1. Chi tra c0 tirc béng tién cho céc ¢ dong hién hitu: Mirc chi tra la 25%/ gia
tri ¢4 phdn (twong tmg 2500 d/ ¢é phan), tdng chi hét 52.741.250.000 dong (chi bing
tién).

2. Trich lap quy khen thuéng, phuc lgi: 500.000.000 déng

3. Thuéng HPQT va BDH: 0 dong

4. Loi nhugn nam 2018 con lai: 1.028.172.212 ddng

5. Loi nhuén céc nam trude chuyén sang: 4.957.988.728 dong
Téng lgi nhudn con lai chwa phan phéi: 5.986.160.940 dong
I. Ké hoach phén phéi lgi nhuin nim 2019

- Loi nhudn tir hoat dong tai chinh: 50.000.000.000 dong
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- Lgi nhudn sau thué tir hoat dong SXKD: 21.600.000.000 df")ng

- Loi nhuén sau thué ding dé trich 1ap, phan phdi 71.600.000.000 dong
Trong doé:

1. Chi tra cb tirc bang tién cho céc ¢d dong hién hiru: Mirc chi tra 1a 30%/ gia
trj 6 phan, twong tmg 3000 d/ ¢6 phan, tong chi hét 63.289.500.000 ddng (giao cho
HDPQT quyét dinh thoi diém & hinh thic chi tra).

2. Trich lap quy khen thudng, phuc loi: 500.000.000 dong

3. Thuong HPQT va BDH: 1.512.000.000 dong
4. Lgi nhuan nam 2019 dy kién con lai: 6.298.500.000 dong
5. L¢i nhuan céc nam trude chuyén sang; 5.986.160.940 dong

Tong loi nhuin con lai chwa phéin phéi: 12.284.660.940 dong

7 ‘ :
% D. Phwong an chi tra thu lao H§i dong quan tri va Ban kiém soat nim 2019

X;. Trén co s& tham khao muc thu lao cia cac CTCP cung nganh nghé, quy mo
g trén thi truong va mire thu lao cia HDQT, BKS cta Cong ty da dugc thong qua tai
& Dai hoi dong cd dong lan dau nam 2015, PH ddng ¢b dong thuong nién ndm 2019,

mec thu lao ctia thanh vién HPQT va BKS gom:

- Chu tich HDQT: 15.000.000 ddng/ théng

- Thanh vién HPQT (4 thanh vién): 10.000.000 ddng/ ngudi/ thang
- Truéng BKS: 5.000.000 dong/ thang

- Thanh vién BKS (2 thanh vién): 3.000.000 dong/ nguoi/ thang

Téng cong:  66.000.000 ddng/ thang da thuc hién chi ddy du hang théng.
Tai Pai hoi dong cd dong thuong nién nam 2019, Cong ty c¢b phin Xuin Hoa

Viét Nam tiép tuc du kién chi tra tha lao cho HDQT, BKS trong ndm 2019 béng vOi
mai thu lao ndm 2018 da thuc hién, cu thé nhu sau:

1. Murc thu lao hang thang cia HDQT: 5 thanh vién

- Chu tich HDQT: 15.000.000 dong/ thang

- Thanh vién HDQT (4 thanh vién): 10.000.000 déng/ nguoi/ thang
2. Mirc thu lao hang thang ctia Ban kiém soat: 3 thanh vién

- Truéng BKS: 5.000.000 dong/ théng

- Thanh vién BKS (2 thanh vién): 3.000.000 dong/ nguoi/ thang.

Murc thu lao trén cia HDQT va BKS la thu lao sau thué thu nhép ca nhan. Phan

thué thu nhap c4 nhan lién quan dén cac khoan thu lao trén dugc hach toan vao chi phi
san xuat kinh doanh cta cong ty.
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Kinh trinh Dai hoi déng ¢ dong Cong ty cho y kién biéu quyét thong qua 3 noi
dung t6i da trinh bay trén, bao gdm:

- Khen thuéng HPQT va Ban Tong giam dbc nam 2018, ké hoach 2019;

- Phan phéi lgi nhuén nam 2018, ké hoach 2019;

- Thu lao cua céc thanh vién HDPQT va BKS nam 2019.

Trén trong béo céo ./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Luu VP.HDPQT.
(da ky)
Pao Dire Chinh
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