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I. Théng tin chung (General information)
1. Thong tin khai quat (General information)

1.1. Théng tin vé cong ty:

- Tén giao dich/ Trading name: Céng ty Co phin Thong tin tin hi¢u Duwong siit Sai Gon

- Gify chimg nhan dang ky doanh nghiép sd/Certificate of business registration
No:0301097524, ding ky lin diu ngay 08/12/2010, dang ky thay déi lin thir 2 ngay
05/01/2017.

- Von diéu 1&/ Charter capital: 30.741.000,000, dong

= Vén diu tr cia chi s¢ hitw/ Owner 's capital: 30.741.000.000, dong

- Dia chi/Address: S6 01, dudng Nguyén Thong, phudng 9, Quén 3, Tp. H6 Chi Minh

- Sb dién thoai/Telephone: (028) 3846 6485

- S0 fax/Fax: (08) 3 8466 484.

- Website: www.ttthsaigon.vn

- Ma cb phiéu (néu c6)/Securities code (if any): TSG

|.2.  Qud trinh hinh thanh va phit trién/Incorporation and development process:

Cong ty Co phin Thong tin tin hidu duong sit Sai gon (TTTH DSSG) trai qua 40 nim
truyén théng xdy dyng va phat trién, véi 6 lan duge dbi tén va diéu chinh chirc ndng nhiém
vi, phit hop, gén lién véi sy phit trién ctia Tong cong ty DPSVN; cy thé nhu sau:

a. Giai doan 1976 - 1979:

Poan ‘l‘hﬁﬁg tin tin hiéu Puong sit Sai Gon duge thanh lip theo qu}*él dinh s6
107/TC-LPTL ngay 28/4/1979 cta Tf‘}ng cuc Puong sit, 14 don vi san xuit co sérctia T Emg
cuc Buong sit, dudi sir 1anh dao, chi dao truc liép ctia Quan Pudng sit 3 va sir lanh dao, chi
dao vé k¥ thufit nghiép vu ctia S& Thong tin tin hiéu Tf:-ng cuc dudng sat (TCDS).

b. Giai doan 1983 -1986:

Poan TTTH DS Sai Gon dwoc dbi thanh Xi nghiép TTTH s6 5 theo Quyét dinh sd

883/DS-TC ngay 30/11/1983 cita Téng cuc Pudng st pham vi quan Iy tir Sai Gon dén nam
ga Diéu Tri.
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¢. Giai doan tir thang 4/1986 dén 1989:

- Xinghiép Théng tin tin hiéu s6 5 duge doi thanh Xi nghiép Théng tin tin hiéu Puong
sit Thanh ph6 Hé Chi Minh theo Quyét dinh s6 124/DS-TC ngay 1/4/1986 ctia Tong cuc
Puong Sit. Pham vi quan 1y kéo dai tir Sai Gon dén diu nam ga 1.¢ Trach (Quang Binh), cu
thé: tir ¢ot thir ddy sé 133 khu gian Thach Khé — L& Trach téi Tp. Ho Chi Minh véi 81 ga va
1000 km duong ddy thong tin

- Dén thang 8/1987, t6 chire tiép tuc thay ddi va pham vi quan 1y tré lai nhur ban diu (tir
Sai Gon dén nam ga Diéu Tri).

d. Giai doan 1989 dén 1998:

- Nam 1998, theo Quyét dinh s 882 ngay 17/4/1998 ciia B GTVT, vé viée thanh lap
doanh nghi¢p Nha nudc hoat dong cong ich: Xi nghiép Thoéng tin tin hi¢u Puong sit Thanh
phd Hé Chi Minh duge ddi tén thanh Xi nghiép TTTH DS Sai Gon trye thude Lién hiép
DSVN duge thanh 1ap trén co s& chuyén déi thanh don vi s nghiép kinh té,

< Xinghiép TTTH Pudng sit Sai gon 1a t chirc sin xuat phuc vy, hach todn kinh t€ déc
léip, ¢6 tr cach phdp nhin diy du, duge ma tai khoan tai Ngan hang, kho bac Nha nude, duge
sir dung con diu riéng.

e. Giai dogn 1998 dén 2003:

- Xinghiép TTTH Dudng sit Sai Gon theo Quyét dinh s6 734 ngay 20/3/2003 cia Bo

Giao thong Van tai la don vi true thude Lién hiép DSVN,
f. Giai doan 2003 dén nay:

- Nam 2003, Xi nghiép TTTH Dudng sit Sai Gon duge ddi tén thanh Cong ty Théong tin
tin hiéu duong sat Sai Gon va di duoc xép hang doanh nghiép hang I vao nim 2006.

- Cong ty Thong tin tin hiéu DS Sai Gon, don vi thanh vién clia Tong Cong ty Duong st
Viét Nam dugc chuyén d6i thanh cong ty TNHH mét thanh vién TTTH BS Sai gon theo
quyét dinh s6 1209/QD-DS, ngay 24/09/2010 ctia Hoi dong thanh vién Téng Cong ty Dudmg
sit Viet Nam;

Piéy 14 bude chuyén dbi co ban, siu sic dbi véi cac Doanh nghi¢p Nha nude trong viée

thure hién diy di quyén va nghia vu ctia Doanh nghiép theo Luét Doanh nghiép 2005;

- Ngay 08/01/2015, Bo Giao thong vén tai ban hanh Quyét dinh sé 64/QD-BGTVT vé
viéc phé duyét thue hién ¢d phin héa Cong ty TNHH MTV Théng tin tin hiéu Dudng sit Sai
Gon.

Ngay 09/12/2015 Céng ty di to chirc ddu gia c¢6 phin lan dau ra cong chiing tai Chi nhénh
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Thanh phé Hé Chi Minh, Cong ty Cb phan chimg khoan Sai Gon — Ha Noi sb 236-238
Nguyén Cong Trir, Phudng Nguyén Thai Binh, Quin 1, TP.HCM vdéi gid diu thanh cong cao
nhét: 10.100 dong, gia dau thanh cong thip nhét: 10.100 déng, gia diu thanh céng binh quén;
10.100 ddng. Téng s6 lwgng cb phan ban duge: 67.500 ¢b phan

- Cong ty C6 phan Thong tin tin hi¢u duémg sit Sai Gon chinh thire di vao hoat ddng
dudi hinh thae Cong ty cd phdn tir ngdy ngay 19/01/2016 vai s6 vén diéu 1¢ la:
30.741.000.000 dong (Ba mueoi ty bay trdm bon mét tri¢u dong chan).

1.3. Nganh nghé va dia ban kinh doanh/Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

Quan 1y, khai thic, bao tri, sira chira hé thé-ng théng tin, tin hi¢u dudng sat. Xay dung
ldp dit thiét bi cong trinh thong tin vién thong, tin hiéu giao théng; cong trinh duong day
truyén tai dién, tram bién thé, cong trinh dén dung, chiéu sdng. Xdy dung cong trinh giao
théng, cong trinh din dung, cong nghiép. Tu van dau tu va xdy dung chuyén nganh thong
tin, tin hiéu, dién. T chirc (mg pho sy ¢d thién tai. elru nan va tai nan giao thong dudng sét;
San xudt vt liéu xdy dung, két ciu thép chuyén nghanh. San xudt kim loai mau va kim logi
quy: san xuat két cdu thép chuyén nghanh (khong hoat dong tai tru s& doanh nghié¢p); Kinh
doanh dich vu vién théng tin hoc. Piu tu kinh doanh bat dong san. Kinh doanh dich vu
khach san (khong hoat dong tai tru s& doanh nghiép). Nha hang va cac dich vy an udng phuc
vu lru dong (khong hoat dong tai tru sé doanh nghig¢p). Du lich: kinh doanh Itru hanh noi dia
vi quée té. Dich vu thé thao: kinh doanh cdc hoat dong thé thao vé giai tri thé thao gdm: cau
lac bd bong ban, cau long, tenis. Dich vy bén diu gid tai san.

- Pia ban kinh doanh/Zocation of business: tir Tp. Hd Chi Minh dén nam ga Diéu Tri
thuge tinh Binh Pinh (bao gdm Tp.HCM vi cdc tinh: Binh Duong, Dong Nai, Binh Thuén,
Ninh Thuin, Khanh Hoa, Pha Yén, Binh DPinh) va trén toan lanh thd Viét Nam

2. Théng tin vé mé hinh quén tri, to chire kinh doanh va by may quéin ly/

Information about gove:;nam‘e model, business organization and managerial

ﬂppﬂ?'ﬂ'f“&'

- MO hinh quan tri/ Governance model. Cong ty duge t6 chirc theo mé hinh hoat dong
ctia ¢ong ty ¢d phan. Bao gom:

+ Hoi Jﬁng quan tri : 03 ngudi, trong d6 ¢6 01 chi tich va 02 thanh vién. Ban Kiém soét

¢bm 03 ngudi, gdm mot trudng ban chuyén trach va 02 thanh vién ban kiém sodt vién.

+ Ban diéu hanh : 4 ngui gébm (01 giam dbc va 03 pho gidm doe)

#
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+ Cdc phong: Ky thuit An toan, Ké hoach Vit tu, Té chire hanh chinh, Kinh doanh,

Téi chinh Ké toan.

+ Cde Chi nhanh:

e Chi nhéanh Céng ty C6 phin Théng tin tin hiéu dudng sit Sai Gon- Xi nghiép

Thong tin tin hi¢u Sai Gon.

o Chi nhanh Cong ty C6 phin Théng tin tin hi¢u dwong sit Sai Gon- Xi nghiép

Théng tin tin hiéu Thudn Hai.

e Chi nhanh Cong ty C6 phin Théng tin tin hiéu duong sit Sai Gon- Xi nghiép

Thong tin tin hi¢u Pht Khanh.

- Co edu bé may quan I/ Management structure:
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3. Qua trinh ting von diéu ¢ tir khi chuyén sang Céng ty ¢b phin
Tir khi chuyén sang Cong ty ¢6 phéin chua ting vén:

4. Pinh hwéng phit trién/Development orientations
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4.1, Trén co s cla td chire bd may san xuit kinh doanh, quy mé céc linh vure hoat
dong cta Cong ty sau khi cd phin va nén tang cdc nguon luc hién c¢6. Cong ty dua ra ké
hoach:

- Xay dyng Cong ty Cb phin Thong tin tin hiéu dudng sit Sai Gon phat trién bén vimg,
san xuit kinh doanh &6 hiéu qua, ¢6 trinh d6 quan 1y va cong nghé hi¢n dai, c6 kha ning canh
tranh trén thi trudng, ting truéng doanh thu hang nam , tang thu nhip dam bao dai song cho
ngudi lao dong: thue hién nghia vu dbi véi Nha nude, dam bao loi ich t6i da cho ¢b dong
Tham gia ¢dc hoat dong xa hdi va ¢6 trach nhiém véi cic hoat dong xa hoi khi ¢6 yéu ciu;

- San xuét kinh doanh mang lai hiéu qua, ¢6 lgi nhugn hang nim ting cao; tra ¢ tirc
ding theo nghi quyét ctia Pai hi dong ¢b dong. Pam bio hai hoa gitta 1gi ich cia Doanh
nghiép vdi loi ich cac cd déng va ngudi lao dong.

- Doanh thu ngoai san xuit chinh hang nim dat trén 20% 15113 doanh thu, Thure hién thu
nhdp cia ngudi lao dong néim sau cao hon ndm trude.

« Tré ¢b tire cho cic ¢o dong tir 9% /ndm trd 1én.

4.2. Chién lege, dinh hirong pht trién san xuat kinh doanh

a. Giai phap san xuét kinh doanh va dau tu:

- Thuong xuyén nim bét chi trwong ctia Chinh phii, B giao thong vén tai, Uy ban quan
ly von va Tai san Nha nudée, Tong cong ty dudmg sit Viét Nam vé viée uu tién i co céu phat
trién nganh dudmg sét, nhét 1a h¢ thng tin tin hi¢u dang duge nha nude dau tr hign dai hoa;

- Hoan thanh 100% khéi lugng quan 1y, bao dudng thudng xuyén két ciu ha tang dudmg
siit Qudc gia diing theo hgp dong dit hang cia Téng cong ty PSVN; dam béo tuyét ddi an
toan chay tau, an toan lao dong, thong tin lién lac;

- Tang cuomg ap dung cong nghé mdi vao quan tri doanh nghi¢p dé giam dinh bién lao
dong nhur: Ung dung céc phin mém vé quan Iy Ky thudt, K& hoach vt tu, Tai chinh, T chire
nhén sur;

- Tiép tuc lip dat hé thdng giam sat tap trung cho 100% hé tin hi¢u duong ngang CBTD,
giam sit cic thiét bi TTTH khéc trong cong ty: lap dit hé thong can chiin trr dong tai cdc
duong ngang canh béo tr dong (DN CBTD);

- Té chirc {mg pho su cb thién tai, clru nan va tai nan giao thong dudng séit mot cach Kip
théi nhanh chong; bén canh do sir dung nguon cho thué sir dung két cau ha tang dudmg sit
(KCHT DS) dugc Tong cong ty diit hing hang nam cing c6 hé thong dudmg cot, hé théng
cap quang nhim nang cao chit lwong va han ché thap nhat nhimg thiét hai do thién tai gdy ra:

#
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- Thay déi va c6 si khac biét héa, chuyén nghiép trong du thdu va tim kiém ngudn
cong trinh. dy én theo thé manh hién ¢6 ciia Céng ty va dic diém clia méi trudmg bén ngodi:

- Tham gia thiu, thiu phu . thi cong cic Dy dn diu tr KCHT DS, Dy 4n “Hién dai hoa
thiét bi TTTH Vinh-Tp. H6 Chi Minh giai doan 2; Céc dir an vé an toan dudmg ngang; Du dn
Pudng sit ndi dé Tp: HO6 Chi Minh tuyén Metro s6 1 tir chg Bén Thanh dén Sudi Tién va xic
tién tham gia thi céng céc tuyén khéc;

- Tiép tuc mé rong sén xudt, khai thac hiéu qua cdc tai san va ngudén von Cong ty dang
quan v str dung dic biét 1a cdc 12 déit va cdc tai sin gin lién véi dat ma Cong ty dang quan 1y

- sir dung tai cdc khu vure ¢6 lgi thé kinh doanh nhu Sai Gon, Long Khanh, Nha Trang;

- Dot pha tao thuong hiéu trong chat lrong thi cong va thue hién khéi luong, nng cao

cOng tdc quan 1y, rat ngdn thoi gian thi cong.
b. Giai phap vé ngudn vbn
o Huy déng von:

-~ Lua chon déi tac, han ché thi cong cic cong trinh, dur 4n ¢4 ngudn von khong rd rang;
dir an chura duge b6 tri von hode bo tri von nhiéu nim khé thu hdi von;

- Tép trung ddy nhanh tién do thi céng, lap dat, nghiém thu cac cong trinh, dy 4n;

- Sau khi cong trinh di hoan thanh nghiém thu day nhanh tién do thanh toan, thu hdi von
da (g trude dé thi cong cdc cong trinh, dir an, han ché tdi da thoi gian thanh toan kéo dai doi
Vi cde dir an XDCB dan dén ng ton dong, ng kho doi;

- Hop tac kinh doanh tao nhiéu ngudn von tir cac déi tac va ngudn von xa hdi hoa.

e Quanly von:

- B0 tri co cdu von hop 1y, tin dung téi da nguon von hién cé; str dung von hiéu qua.

- Piu tir ¢6 trong diém, ding cac bién phép nghiép vu dé ting nhanh tde do luan chuyén
ctia ngudn von diu tu; ting ludn chuyén cdc khiu hang ton kho, san xuét va tiéu thu,

- Thuye hién tam tng theo hgp dong, thanh toén theo timg giai doan, ting cudng cong tic
thu héi céc khodn tién vén chua dugce thanh toan. Pam béo thu hdi nhanh nhit cdc khoan no.
nhat 14 cde khoan no ¢6 xu hudng sip hét han thanh toan. Xéy dung quy ché quén 1y ng, dinh
ky phén loai ng va xir ly trich [dp du phong ng phai thu khé doi theo quy dinh. Xay dung quy
ché tai chinh, céc quy dinh vé dinh mirc chi phi san xudt va quan ly san XUAL.. A

c. Giai phap vé nguyén vit liéu

- Xay dung dinh mirc nguyén vat liéu phit hgp véi thye té. Ciin cir vao ho so Phuong dn

gid bao dudng thuong xuyén KCHT S, ho so thiét ké cong trinh, dinh mirc tiéu hao timg

““
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loai nguyén vat liéu dé cip du, cip ding chung loai vét li¢u cho timg cong trinh, hang muc
cong trinh; Lap ké hoach cu thé vé s6 lwong, chiing loai, chét lugng, tiéu chudn k¥ thudt cia
timg loai nguyén vdt liéu cho tig céng trinh, san phim dé chi dong vé ngudn cung img,
tranh thy dong lam 4ch the sin xudt kinh doanh; phdi hop dong b tir khau thiét ké, dur todn,
cung g vit li¢u va'to chire thi cong cdc cong trinh;

- Luya chon ngudn cung tg nguyén vit liéu c6 chét lrgng tot, gid ca hop 1y:

- Ky hop déng cung ung theo ké hoach véi bén cung (mg, linh déng khau thanh todn,
giam thoi gian vin chuyén;

- Lap ké hoach dur trir nguyén vit liéu hop ly dé dam bao dﬁ}' di nguyén vit li¢u cho san
xuit, vit tu du phong giai quyét tré ngai, vat tur chuyén nganh.v.v.. .nhung khong lam
dong von.

d. Giai phap vé ning cao ning lyc vé thiét bi, cong nghé, co s nha dét

- Thuéng xuyén duy tu bio dudng nhitng thiét bi hién c6 dé duy tri nang lyc cta thiét bi,
tai san, ra sodt lai cdc thiét bi khong str dung hoiic néing lie str dung théip dé bén, thanh ly thu
hoi von; dau tu cong nghé tién tién, tiét kiém nang luong, khong giy 6 nhiém moi trudmg;

- Raé soat ngudn lue hién cd, xdy dung phuong én quan 1y, sir dung, Khai thac hi¢u qua,
phat huy duge tdi da tit ca cac ngui‘m lire hién cé;

- Tich cue trién khai nghién ciru img dung, diu tu déi méi quan tri, cdng nghé, ddi méi
san pham dich vy, timg buéce néng cao gié trj gia tang cho san phim, dép (g tiéu chudn mdi
trudmg; thay thé dan céc thiét bi, cong nghé tiéu ton nhiéu ning lugng, nguyén liéu dé khong
ngimg ning cao chit lugng san phim; tiép ciin va tirng bude lam chi cong nghé va k¥ thudt
xdy dung mai. tao san phém tién tién, ting cuomg hiéu qui kinh doanh, phat trién bén virng:

- C6 phuong 4n kinh doanh hep 1y, hiéu qua cic co s& nha dét Cong ty dang quan ly st
dung:.

e. Giai phap vé lao dong tién luong
o Vé chinh sdch lao déng:

- DPam bao du s6 lugng va chat lugng lao dong phit hop voi quy md tb chirc san xudt cia
Cong ty trong tirng giai doan cu thé;

- Ning cao trinh dd chuyén mén nghié’_‘p vu ctia doi ngll can bg ky thuat, quan ly bing
céc bién phap cu thé: Gui di hoc cde 16p bdi dudng ndng cao trinh dé chuyén mon nghiép vu
& trong va ngodi nudc; tu hoe tip, hoe hoi, doc tai licu. ..

- Xay dung tiéu chuin vién chirc chuyén mon nghiép vu gén lién vdi céc chire danh dé

P e,
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tuyén dung vé bo tri can bd;

- Dua ra céc chinh sach dai ngd thoa dang nhim thu hit nhitng cdn bd k¥ thudt, quan Iy

cé trinh do chuyén mon cao; Cong nhén ky thudt co trinh d§ lanh nghé...;
o Vé chinh sdch tien lvong

- Xay dung don gid tién luong trén co s& dinh mic lao dong céc ché do hop 1y;

- Dbi v6i lao dong true tiép: xéc dinh tién lvong theo timg don vi san pham, hang muc
cong viée dén timg t6 san xudt va ngudi lao dong; dp dung khoa hoc k¥ thudt va cong cu lao
dong lién tuc dé ting ning suat lao dong va giam chi phi.

- D61 véi lao dong gidn tiép: Tra lwong phil hgp véi niing sudt lam viée cu thé cla timg
ngudi xdc dinh mire lwong cy thé cho timg phong ban, co quan cac Chi nhanh theo nhiém vu
dugce giao;

- (6 ché do khen thudng kip thoi cho céc tap thé, cd nhén ¢6 séng kién cai tién k¥ thudt
trong san xuét, trong kinh doanh mang lai hiéu qua kinh té cho Cong ty:

< f. Giai phap vé mé rong thi truong:

Cong tdc m& rong thi trudng duge xem 1a mét trong nhirng nhiém vy trong tim trong
cong téc to chire san xudt, hoat dong SXKD vi dé ra cdc giai phap cu thé nhu:

- Tép trung tim kiém céc cong trinh, dy 4n da duge b6 trf vén;

- Ning cao ning lyc ddu thiu va niang lye cho bd phin, can bd lam cong téc diu thau,
¢ian bo nhén vién kinh doanh;

- Tiép tuc cung ¢b va gitr virng thi trudmg, dia ban chinh di co va mé rong cdc dia ban
trong cd mrée, Tiang cudng hop tac bing cdc hinh thire lién danh lién két voi cic cong ty ban,
xdy ding mdi quan hé tot véi cdc dbi tac trlfmh rii ro trong tim kiém viéc lam;

- Vé ngﬁn han: déu théu va tring thau thue hién thi cong céc cong trinh chong anh
hudng cua duong day dién lue sang hé théng TTTH DS; Lip dat cin chan tu dong dudng
ngang CBTD; Cdc dy dn an toan giao théng dudng st theo QP 1856 ctia Thu tudng chinh
phtt GP3; Dy an nang cao ning lﬁc dudng sit dy kién 7.000 ty giai doan nam 2017-2020;

- V& dai han, Cong ty tiép tuc tham gia déu thiu, thi cong cic cong trinh phuc vu hién
dai hoa TTTH dudng sit, cde goi thiu phuc vu nang cap két cdu ha tang dudng sat; Tham gia
thiu, thiu phy cdc Dy 4n dau tu KCHT DS, Dy 4n “Hién dai héa thiét bi TTTH Vinh-Tp.
HCM GB2. Cac du 4n vé thong tin tin tin hiéu thude dudng st noi do TP, H Chi Minh;

- Dot phé tao su chuyén nghigp trong chét lwong thi cong va thyre hién khéi lugng, ning
cao cong tdc quan 1y, rit ngdn thoi gian thi cong;

ﬂ
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5. Cic rii ro/ Risks:

- Riii ro kinh té: Su bién dong cta nén kinh té vi mé nhu: lam phat, lai sudt,... anh
hudng trie tiép dén cong ty, dic biét khi doanh thu ctia cong ty phin 1én phu thude vao hoat
dong san xuit cong ich duge dam bao tir ngudn ngan sich nha nude. No cong Viét Nam ngay
cang ¢6 xu hudng ting cao, tuy vin ndim trong gi¢i han cho phép ctia Qubce Hai, nhung véi
tinh hinh ng cong cao s& dan t¢i eo hep ngan sach va ngudn von danh cho diu tu phat trién cor
s ha ting dwdmg sit it nhiéu bi anh hudng.

- Rui ro phdp Iy: Tirngay 19/01/2016 cong ty chinh thirc chuyén dbi va hoat dong dudi
. md hinh cong ty ¢b phén va ding ky dai ching, luu ky ching khodn, giao dich ¢b phiéu trén
thi trudmg Upcom. M6 hinh méi ¢o nhi¢u quy dinh phap 1y mdi. doi héi cong ty phai cdp
nhit va ddi mai cho phi hop.

- Rui ro canh tranh: Hién nay, sau khi co sy tdi ciu triic manh mé cuia nén kinh té néi
chung va sur tai co ciu cua khoi doanh nghiép nha nude néi riéng gép phin d6i mai cho nén
kinh té va dit edng ty trirde su canh tranh khéc liét hon, doi hoi cong ty phéi co sur tiép cdn va
thay ddi vé ning luc canh tranh.

I1. Tinh hinh hoat dong trong nim/ Yearly Operations
1. Tinh hinh hoat djng sian xuit kinh doanh/ Situation of production and
business operations

- Két qua hoat dong san xudt kinh doanh trong ndm (da duge kiém todn)

X Chi tiéu Niam 2018 Nim 2017
1 Doanh thu 141.796.743.198 | 160.990.627.131
2 | Céc khoan giam trir doanh thu 239.906.055 28.009.828

Doanh thu thuin vé ban hing va cung cip
dich vu. Trong do:

3 ; 141.556.837.143
Nam 2017 Doanh thu khac phue thién tai do

bdo s6 12 : 37.331.403.855,d

160.962.617.303

Gi4 von hang ban

Trong d6: GVHB cong trinh khoi phuc thién tai con biio 50

4 | 12 08m 2017 37.331.403.855.d 113.039.171.636 | 135.500.160.733
5 | Loi nhudn gop vé ban hang va cung cip d/vu | 28.517.665.507 [ 25.462.456.570
6 | Doanh thu hoat dong tai chinh 180.423.938 249.522.996
7 | Chi phi lﬁi1chinh 153.489.303 197.669.344

Béo céo thudng nién 2018 - Cong ty C6 phan Thong tin tin hi¢u dudng sit Sai Gon
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& | Chi phi ban hang

9 Chi phi quan ly doanh nghiép

21.388.284.197

19.047.369.143

10 | Loi nhudn thuan tr hoat dong kinh doanh

7.156.315.945

6.466.941.079 ]

11 | Thu nhdp khac

9.684.055

12 | Chi phi khac

13 Lgi nhudn ké todn trudc thué

7.166.000.000

6.466.941.079

14 | Thué TNDN

1.433.200.000

1.293.388.216

15 | Loi nhuén sau thué

5.732.800.000

5.173.552.863

Niim 2018 doanh thu thuin vé ban hang va cung cip dich vu 141 ty so véi 160 ty

nim 2017 (bao gdm ca doanh thu 37 ty khéi phuc bio s6 12 nam 2017) dat 88%; biing

114,6% ngoai doanh thu khéi phuc bao s6 12 ndm 2017, Miit khéc, trong ndm cong ty

Iiu_rc hién tham gia diu thiu va trang thiu 05 goi thiu nang cép 22 hé théng dudmg ngang

lip dat cin chin ty dong kiéu Italia 34 ty, do mét s6 nguyén nhén khach quan mét sé ¢in

chin tir dong nhip cing bi tré nén mdt phin doanh thu cta cac gbi thau trén duge chuyén

qua ndm 2019. Tuy nhién cac chi tiéu lgi nhudn nam 2018 ting 10,9% so véi ndm 2017
va tang 4.4% so v6i ké hoach 2018.

2. To chire va nhin su/Organization and Human resource

- Danh séch Ban diéu hanh/ List of the Board of Directors:

2.1. Thanh vién Hji déng quén tri

T | Ho va tén

Chire vu

Ghi chu

1 |Nguyén Ngoc Hoa

Chu tich HDQT

Thanh vién khong diéu hanh

2 | Pham Vin Diing

g A
Giam doc

Thanh vién HPQT kiém

[hanh vién diéu hanh

3 |Lé birc Diing

T'hanh vién HDOQT

hanh vién khong dicu hanh

2L ﬁr:g Ng:;ygrr Ngoc Hoa
- Ngay sinh: 02/5/1959 Gidi tinh: Nam

- Noi sinh: Nam Dinh

- Quéc tich: Viét Nam

- Pia chi lién hé: 89 Hoa Lan, P2, Phi Nhuan, TPHCM

Bdo cdo thudmg nién 2018 - Céng ty C& phan Théng tin tin hiéu dudmg sat Sai Gon
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- S6 CMND: 022748828 Noi cap: TPHCM Ngay cip: 11/11/2005
- DBién thogi: 0908.885.126
- Trinh dd chuyén moén: K¥ sur Thong tin E}Lfi:ng sit, Cir nhan QTKD
- Chire vu dang nim giir tai 6 chirc dang ky giao dich: Chi tich HDQT
- Chire vu dang nim giir tai t6 chirc khac: Khong
- Qua trinh cong tac:
+T0r 1982 — 1985: tap su, lam Cong nhén tai Tram do thir Tuy Hoa, Hat Thong tin tin
hiéu Tuy Hoa, Xi nghiép Théng tin tin hiéu DS Sai Gon.
+ Tir 1985 — 1988: lam cdn bd Giam sat k¥ thudt tai Hat TTTH trung tdm Sai Gon — Xi
nghiep TTTH DS Sai Gon.
+ Tir 1988 — 1992: la cén sy Ké hoach — phong Ké hoach vét tu - Xi nghiép Thong tin tin
hiéu BS Sai Gon;
+ Tir thang 5/1992 — thang 12/1997: lam Phé phong Ké hoach vét tw - Xi nghiép Thang
- tin tin hiéu PS Sai Gon
+ Tir thang 12/1997 — thang 02/1999: lam Trudng phong K& hoach vt tu - Xi nghiép
Théng tin tin hiéu BS Sai Gon
+ Tir thang 2/1999 — thang 06/2007: lam Phé Gidm déc Cong ty Thong tin tin hiéu DS
Sai Gon.
+ Tir thang 7/2007 — théng 09/2010: lam Giam déc Cong ty Thong tin tin hi¢u DS Sai
Gon;
+ Tir thang 24/9/20010 — théang 11/2015: lam Chu tich kiém Giam déc Cong ty TNHH
mot thanh vién Théng tin tin hiéu Pudng st Sai Gon;
+ Tir thdng 12/2015 dén nay: 1a Chu tich Cong ty TNHH mét thanh vién TTTH dudng
sit Sai Gon., Chui tich HPQT Céng ty C6 phian TTTH Pudng Sit Sai Gon tir thing 01

nam 2016..
- S¢ hiru ching khodn:
- + 86 hiru ¢ nhén:18.300 Ty 1€: 0,60%
+ S& hiru dai dién cho Téng Céng ty Pudng sat Viét Nam: 1.164.600; Ty 1& 37,88%
+ S¢ hitu cia ngudi cd lién quan: Khong
- Céc khoan ng déi véi Cong ty: khong

Loi ich lién quan vai Cong ty: Hudng luong, thudng, thu nhép khic tir Cong ty

Quyén lgi mau thudn véi Congty:  khéng
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2.1.2. Ong Pham Viin Diing
Ngay sinh: 06/8/1963 Gidi tinh: Nam

Noi sinh: Thanh Ha, Hai Duong

Quéc tich: Viét Nam

Dia chi lién hé: 41, dudng s6 41, Him Lam, Phudmg Tan Hung, Quén 7, Tp.HCM

S6 CMND: 024874649 Noi cip: TPHCM  Ngay cip: 23/2/2008
Dién thoai: 0903761641

Trinh d§ chuyén mon: Ky su tin hi¢u Pudng sit, ctr nhén kinh té QTKD

1

Chire vu dang nim gifr tai td chire ding ky giao dich: Thanh vién HDQT, Giam dbc
Cong ty

- Chirc vu dang nim giir tai to chirc khic: Khong

- Qua trinh cong tac:

+ Tirthang 3/1987 — thang 10/1987: tap sir, lam Coéng nhan TTTH Hat Phi Khénh 2 XN

- TTTH BS Sai Gon.

+ Tir thang 11/1987 — thang 2/1989: la cong nhan tai Hat TTTH Thudn Hai.

+ Tir thang 03/1989 — thang 2/1990: Giam sat k¥ thudt Hat TTTH Thudn Hai.

+ Tir thang 03/1990 — thang 12/1990: Hat Ph6 Hat TTTH Thudn Hai.

+ Tir thang 01/1991 — thang 8/1991: Quyén hat Trirdng Hat TTTH Thudn Hai.

+ Tir thang 09/1991 — thang 01/1998: Hat Truwong Hat TTTH Thuéan Hai,

+ Tir thang 02/1998 — thang 8/2004: Truwéng phong K¥ thudt Cong ty TTTH DS Sai
Gon.

4+ Tir thang 09/2004 — thiang 6/2011: Pho Gidm doe Cong ty TTTH BS Sai Gon,

+ :l"fr théang 07/2011 dén 30/11/2015: 1a Phé Giam dée Cong ty TNHH mét thanh vién
TTTH dudng sit Sai Gon;

+ Tir thang 01/12/2015: dugce bé nhién Igifr chire vu Giam déc cong ty TNHH mot thanh
vién TTTH DS Sai Gon, Giam déc Cong ty Co phan TTTH Pudng Sit Sai Gon thang
01/2017
S& hiru chimg khoén:

- S0 hiru ¢d nhén: 15.800 Ty 1¢: 0,51%

S& hiru dai dién cho Téng Cong ty Puong sat Viét Nam: 1.164.600: Ty 1&: 37,88%.

S hiru ctia ngudi ¢o lién quan: Khéng

Cac khoan no dbi véi Cong ty: khong
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- Loi ich lién quan v4i Cong ty: Nhin lwong, thudng, thu nhip khac cha Cong ty

- Quyén loi méu thudn véi Cong ty: khong
2.1.3. Ong Lé Dirc Diing
- Ngay sinh: 01/10/1962 Gidi tinh: Nam

- Noi sinh: Trudng Yén, Hoa Lir, Ninh Binh
- Quée tich: Viét Nam
- Dia chi lién hé: 183 Nguyén Van Céng, phuong 3, Go Vip, Tp. HCM
- S5 CMND: 023414354 . Noicip: TPHCM  Ngay cip: 06/3/2008
- Dién thoai: 0913 806 021
- Trinh d§ chuyén mon: Ky sur k¥ thudt tong tin Pudng sat, Cir nhin Luit
- Chire vu dang nim giir tai to chirc ding ky giao dich: Thanh vién HPQT; TP. Ké
hoach vat tu
- Chire vy dang nim giir tai td chirc khéc: khong
= Qua trinh cOng tac:
+Tir 06/1983 -12/1985: Tap su cdng nhdn TTTH tai Cung TTTH Thap Cham, Hat
Thuin Hai, Xi nghiép TTTH sb 5.
+Tir 12/1985 - 02/1986; K¥ thuit vién — Hat Thong tin tin hiéu Thudn Hai, Xi nghi¢p
Thong tin tin hiéu S6 5 :
+Tir 03/1986 — 12/1989: K¥ thudt vién Hat TTTH Sai gon — Muong Min, Xinghiép
TTTH TP. H6 Chi Minh.
+Tir 01/1990 — 10/1993: Giam sat ky thudt Hat Thong tin tin hi¢u Sai Gon Muong
Mén, Xi nghiép TTTH TP. Hé Chi Minh.
’ +Tir 11/1993 - 05/1996: Pho chu tich céng dodn chuyén trich, Xi nghiép TTTH TP.
H6 Chi Minh.; Phé Bi thu Dang uy Xi nghiép (2004-2006).
+Tir 06/1996 - 12/2003: Chi tich Cong doan chuyén trach (XN), Cong ty Thong tin
tin hiéu Pudmg sit Sai Gon,
+Tir 01/2004 - 03/2006: Truong phong To chire Hanh chinh, thanh vién Hoi dong
quan trj Cong ty xdy dung cong trinh 13I5 — Téng cong ty xdy dung cong trinh giao thong
[
+Tir 04/2006 — 10/2006: Ph6 Trudng phong - phong Té chire lao dong Cong ty
Théng tin tin higu Pudng sit sai Gon.
+Tir 11/2006 — 11/2010: Truéng phong - phong Té chire lao dong Cong ty TNHH

e ————— e ——
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MTV Théng tin tin hi¢u Duong sit sai Gon.

+Tir 12/2010 — 01/2016: Trudng phong - phong TCLD (Té chirc hanh chinh tir
7/14), Cong ty CP Thong tin tin hi¢u Dudng st sai Gon.

+Tir 01/2016 — nay: Thanh vién HPQT, Trudng phong - phong Ké hoach vat tu,
Cong ty CP Thong tin tin hiéu Pudng sit sai Gon
- S¢ hiru chirng khodn:

- S0 hitu ca nhin: 14.400 Ty 1&: 0,47%
- S& hiru dai dién: Khong
- S¢ hiru ctia nguoi ¢6 lién quan: Khéng
- Céc khoan ng dbi véi Cong ty: khong

- Loi ich lién quan véi Cong ty: Nhan luong, thudng, thu nhap khic ciia Cong ty
- Quyén lgi mau thuin voi Cong ty: khéng
2.2 Thanh vién Ngudi quén 1y Céng ty - Ban Gidam doc, Ké todn truing

-

STT Ho va tén Chire vu
1 Pham Van Diing Thanh vién HDQT kiém Giam déc |
2 Duong Ngoc Thang Phé Giam doc
3 Udng Nhat Phuong Pho Giam doc
4 Pam Ngoc Man Phé Giam doc
5 D6 Pie Toan Ké toan trudng

Trong nam 2018 dé ting cudmg cho bd mdy lanh dao Cong ty da b6 nhiém éng Pam
Ngoc Min chirc danh Gidm dde XN Théng tin tin hiéu Sai Gon dam nhén chire vu Pho
Gidm ddec Cong ty tir thang 10/2018.
2.2.1 Ong Pham Vin Diing (Xem li lich so luoc ¢ phan 2.1.2 HDQT — Trang 11)
2.2.2 Ong Duong Ngoc Thiing

- Ngay sinh: 07/7/1965 ; Giéi tinh: Nam

- Noi sinh: Quang Trj

- Qude tich: Viét Nam

- Dia chi lién hé:; 575/11/5 Céch mang thang 8, P.15, Q.10 TPHCM

- S6 CMND: 025667545 Noi cip: TPHCM  Ngay cap: 01/8/2012

- Dién thoai: 0918.368.937

e e
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Trinh do chuyén mén: Tién s¥ tr dong diéu khién, Cir nhan QTKD

Chire vu dang nim giif tai td chire dang ky giao dich: Phé Gidm ddc Cong ty

Chire vu dang nam giil tai td chire khac: khéng

Qua trinh cong tac:

+ Tir 09/1983 — 10/1986 Tham gia quin di tai D27, E220 lye lugng phong khong, cap
bac Trung s¥.

+ Tirthang 11/1986 — thang 7/1987, xuat ngil, chuyén thfing di hoc tiéng Nega — du bi dai
hoc tai TP HCM;

+ T thang 8/1987 — thang 7/1993, duge B6 GDDT cir di hoe dai hoc tai trurdmg Dai hoe
Giao thong Pudmg sat Mosscow (Lién x6 cii); sau khi hoan thanh khéa hoe da tir tic kinh
phi theo hoc va bao v¢ thanh cong ludn dn tién s§ khoa hoc k¥ thufit nganh diéu khién ty
dong tir thang 3/97 dén thang 02/2000.

+ Tir thang 4/2000 — thang 8/2000 vé nude, cu tri tai TP.HCM:

+ Tir théng 6/2000 — thang 8/2000 Pugc tuyén dung, thir viée tai Xi nghiép TTTH DS Sai
Gon (tai Cung TTTH Sai Gon; vin phong Trung tim TTTH P Sai Gon va phong K¥
thuat Xi nghiép);

+ Tir thang 9/2000 — thang 6/2004 can bd phong Ky thudt;

+ Tir thing 7/2004 — thang 11/2009 Pho phong. - phong K§ thut thiét ké;

+ Tir thang 12/2009 — 06/2011, Trudng phong K¥ thudt an toan Cong ty TTTH DS Sai
Gon;

+ T thang 7/2011 — 11/2012 1a Trudng phong K¥ thudt an toan Cong ty TNHH mét
thanh vién TTTH dudng sat Sai Gon.

it :[‘ ir théng 01/12/2015: dwoc bd nhi:?:nl giir chirc vu Pho Giam dbe cong ty TNHH mot
thanh vién TTTH BS Sai Gon, Pho Giam .

S¢ hiru chimg khoén:

- 86 hitu ca nhan: : 14.400 Ty 1¢: 0,47%
- 8¢ hiru dai dién: _ Khong
- 8¢ hiru cta ngudi ¢o lién quan: Khong
- Céc khoan ng dbi voi Cong ty: khong

- Lgi ich lién quan v&i Cong ty: Nhin luong, thudng, thu nhip khac cia Cong ty
Quyén lgi mau thuin véi Cong ty: khong

2.2.3 Ong Ubng Nhit Phicong

e —— e
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16/01/2013

- Quad trinh cong téc:

Ngay sinh: 30 /10/1974
Noi sinh: Hung Loc, Tp. Vinh, Tinh Nghé An

Gidi tinh: Nam

Qude tich: Viét Nam
Dia chi lién hé: s6 31D9TH12, KP3, Phudng Déng Hung Thuédn, Quinl2, Tp. HCM
S6 CMND: 025689282

Noi cip: TPHCM  Ngay cép:

Bién thoai: 0913.163006
Trinh dd chuyén mén: K¥ su K thuit Vién thong, Ctr nhian QTKD
Chire vu dang nim gifr tai td chire ding ky giao dich: Pho Giam déc Cong ty

Chire vu dang nim giir tai t6 chire khac: khong

Tir thang, nim dén

thang, nim

Chire danh, chire vy, don vi eéng tic (ding, chinh quyén,

doan ‘-thrf.i._....].

“Thing 11/1993 dén
thang 09/1994

‘Thang 10/1994 dén |

thing 10/1996

Cong nhan Cung TTTH So6ng Liy thudc Hat Thong tin tin hi¢u

Pudng sit Thudn Hai

Hoc trung cAp tai Trudng k¥ thuét nghiép vu Puong st 2

‘Théng 11/1996 dén
thang 03/2001
Thang 10/1998
Thang 04/2001 dén

thang 03/2004
Théng 04/2004 dén
thang 08/2004
‘Thang 09/2004 dén
thang 07/2007
‘Thang 08/2007

‘Théng 08/2007 dén |

thdng 09/2007

 Thang 10/2007 dén |

thang 12/2007
‘Thing 01/2008 dén

Béo cdo thudng nién 2018 - Cong ty C4 phan Théng tin tin hiéu dudng sit Sai Gon

Pién Dudng sit Thap Cham

‘Hoc Dai hoc Truong Pai hoe GTVT HANoi.
‘Gidm sit k§ thuat, Trung Tam TTTH Dién Puong sit Thap

Cham
Chuyén vién P]-I-n'jn—g-K-i-x-ﬂiﬂaéé_rih_ﬁﬁn,“é}::mg ty TTTH Dudng
séit Sai Gon

Bi thu Poan thanh nién chuyén trach, Cong ty TTTH Pudng st
Sai Gon

_Pi;:ﬁéuﬁéﬁ“hgc Tﬁiéﬂé"bai hoc Kinh té Tp. Ho Chi minh

Pho p]h&nng' Hanh chinh Téng hop, kiém Bi thu Doan thanh nién
Cong ty TTTH Dudng siit Sai Gon

Poan thanh nién Céng ty TTTH Pudng sit Sai Gon

Truémg phong Phong Hanh chinh Téng hop, kiém Bi thu Doan
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thang 02/2008

thang 10/2009

thanh nién Cong ty TTTH Pudng st Sai Gon

Puomg sit Sai Gon

Thang 11/2009 dén
thang 11/2010 -

Pho phong K§ thudt An toan, Cong ty TTTH Pudng sit Sai Gon

Thang 12/2010 dén
thang 07/2015

Pho Phong Ké hoach Kinh doanh, Cong ty TNHH MTV TTTH
Dudng st Sai Gon

Thang 08/2015 dén
thing 02/2017

Truong phong Kinh doanh, Céng ty C6 phin TTTH Budng st
Sai Gon

Tir thing 03/2017

dén nay

S¢ hiru chirng khodan:

- S hiru ¢4 nhan:

=S¢ hiru dai dién:

- S hitu cua ngudi cd lién quan:

- Céc khoan ng dbi véi Cong ty:

Puge bd nhiém giit chire Pho Giam dbe Cong ty CO phan Thong

tin tin hiéu Pudng sat Sai Gon

9.100 Ty 1€: 0,29%
Khong
Khong
khong

- Lgi ich lién quan véi Cong ty: Nhin luong, thudng, thu nhip khic cua Cong ty

- Quyén lgi mau thuln v&i Cong ty:

- Ho va tén khai sinh: Pam Ngoc Man

khong

Ong Pam Ngoc Min

Nam, nir: Nam

- Céctén goi khdc: Khong

- Chire vu: Pho Gidm dbe cong ty

Phu céap chire vu:

- Sinh ngay: 15/12/1974

- Noi sinh: Bic Giang

- Qué quan: ‘Hoa Thing — Phi Hoa — Phi Yén
- Noi & hién nay: 29/13 ﬂuéjﬁg s6 4, KP2, P. Hiép Binh Chanh , Q. Thu Dire, TP. HCM.
- Dién thoai: 037 636 6668 — Thé CCCD: 024074000335

+ Dao tao, bdi dudng vé chuyén mén, nghiép vu, Iy ludn chinh tri, ngoai ngi:

Tén truomg

Nganh hoc hodc tén 1ép
hoc

. Hinh thire | Van bang, chimg
Théi gian hoe

hoc chi, trinh d¢ gi

Trung cip DS
Di An

Lép TTTH 16

10/1992 —
10/1994

Tap trung So cip

Bao céo thutmg nién 2018 - Céng ty C6 phin Théng tin tin hiéu dudng sit Sai Gon
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tap doan Cuc 6

an hién dai héa TTTH

hoe Tra Vinh

Trung Quie | Vinh — Sai Gon giai
doan I
~ -Caoding |Ldp tiéng Nhat 1, 2, 3
nghé DS

- BH Tra vinh

_C-ﬁng ty DS | Pao tao vé Puong sit

Trung Nhit | cao toc Nhat Ban

Béan
Truong Pai | Quan tri Kinh Doanh

théng 01/2008

©2008-2009

‘Thang 9 dén thing
12/2011

Tap trung
06
thdng/nam

Tép trung

~ DPaihoc | Lép TTTH K32 1995-2000 | Tai Chie | Pai Hoc
GTVT Ha Noi
‘Héi Tinhoe | Tinhoc Van Phong | Thang 9 dén thang | Tap trung | Chimg chi B Tin
Viét Nam  12/2000 hoc
‘Do tao cén bo | Lép Trung cdp chinhtri | 2006 —2007 | Taichtc | Trung cdp LLCT
-BO GTVT
Cong ty HH | Pao tao vé thiét bj dy| Thang 10dén | Taptrung | Chimg chi dio tao

cua cong ty HH tap

doan Cuc 6 Trung

Quée

- 'Eﬁng_]_?a nﬁiit |:;§,fr

- Chirng chi cip 3
clia Nhit

- Bang Bl Anh
Vin

.bhfmg chi ﬂﬂﬂ_l;ﬂ .

cua cong ty Nhét

~ Thang 12/2012
dén thang 8/2015

Pao tao tir

i

Cir nhan

+ T6ém tat qua trinh cong tic:

Tir thang, ndm dén

thang, nim

the...

Chire danh, chire vy, don vi cong tac (dang, chinh quyén, doan

e

10/1994 dén 04/2001
05/2001 — 02/2002

Coéng nhan Cung TTTH Song Thin — Hat TTTH Trung tim Sai Gon
Cong nhan cung TTTH Sai Gon — Trung tim TTTH Sai Gon

Gidm sit kg thuat — Trung tim Dich vu & phat trién TTTH Sai Gon
| Nhén vién Phong K thujt thiét ké — Cong ty TTTH DS Sai Gon

12/2015 — 02/2018

‘Trudng phong — Phong KTAT — Cong ty CP TTTH DS Sai Gon

03/2018 -10/2018

Giam dde Xinghiép TTTH Sai Gon - Cong ty CP TTTH DS Sai Gon
'Phé Gidm dbe Cong ty CP TTTH DS Sai Gon kiém nhiém vu Giam
- | dbc Xi nghiép TTTH Sai Gon

Bdo cio thrdmg nién 2018 - Cong ty Co phfm Théng tin tin hiéu dudmg sit Sai Gon
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1/2019 - nay

S¢ hiru chimg khoan:

S& hitu ca nhan: 10.600 Ty 1&: 0,34%
Sé hiru dai dién: Khong
S hiru cua ngirdi ¢6 lién quan: Khong
Cac khoan ng dbi véi Cong ty: ~ khong

Loi ich lién quan véi Cong ty: Nhan luong, thudng, thu nhip khac cua Cong ty

Quyén lgi méiu thuan véi Cong ty: khong
2.2.4 Ong Dé Pire Toan
Negay sinh: 21/12/1961 Gidi tinh: Nam

Noi sinh: Hai Phong, Hai Hau, Nam Binh
Qube tich: Viét Nam
Pia chi lién hé: 37, Pudng 34A, Phudng An Phi, Quén 2, Tp. H6 Chi Minh

- S6 CMND: 022641034 - Noi cip: TP.HCM - Ngay cdp: 10/11/2010

Dién thoai: 0913 63 44 66

Trinh d6 chuyén mon: Cir nhén Tai chinh: Cir nhén Ké toan

Chirc vu dang nim giir tai to chirc ding ky giao dich: K& toan trudng Cong ty
Chire vu dang nim giir tai to chirc khac: khong

Qua trinh cong tac:

- Tir thang 4/1982 — 12/1982: Nhén vién thye tap tai Cung TTTH Muong Min, Hat

Thong tin tin hiéu Sai Gon Muwong Man, Xi nghiép Thong tin tin hi¢u s6 5.

+ Tirthng 1/1983 - 10/1983: Cung truéng - Cung TTTH Di An, Hat Théng tin tin hiéu
Sai Gon Muong Mén, Xi nghiép Thong tin tin higu s 5.

+ Tir thang 11/1983 — 04/1984: Nhan vién théng ké, Hat Thong tin tin hiéu Sai Gon
Muong Man, Xi nghiép Théng tin tin hi¢u s6 5.

+ Tir thang 5/1984 — 6/1995: cong tic tai Phong Tai chinh ké todn Cong ty C6 phan
Théng tin tin hiéu Dudng sit Sai Gon véi cac chire danh cong viée da lam: Ké toan vién,
ké toan tong hop;

+ Tir 7/1995 — 6/2007, Ph6 Trudng phong Tai chinh ké toan.

+ Tir 01 thang 7/2007 dén nay giir chirc vu Ké todn truémg Cong ty.

S¢ hiru chirng khodn:

- S hitu ca nhin: 5.000 Ty 16: 0,16%

#
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S hiru dai dién:
S& hiru ciia ngudi ¢o lién quan:

Cac khoan ng doi voi Cong ty:

Quyen lgi méu thudn véi Cong ty:

2.3 Thanh vién Ban Kiém soit:

Tai Pai hoi cd déng thirong nién ngay 19/4/2018 da mién nhiém Trudng ban kiém

sodt 14 ba Ngo Thi Loan va bau 6ng Doan Duy Khang lam Trudng ban kiém sodt thay ba

Ngd Thi Loan.

Khong
Khong
khong

Loi ich lién quan vé&i Cong ty: Nhan lwong, thuwdng, thu nhip khie coa Cong ty

khong

STT Ho va tén Chire vu
| Doan Duy Khang Trudng Ban kiém soat
2 Pham Ha Lan Vién Thanh vién Ban kiém soat
3 Tran Trong Thao Vy Thanh vién Ban kiém sodt

2.3.1 Ong Poan Duy Khang

Ho va tén: Doan Duy Khang

Gigi tinh: Nam

Ngay thang nim sinh: 12/12/1981

Noi sinh: Nam Binh

S6 CMND: 271404573, ngay cip: 19/5/2011, Noi cip: CA Dong Nai

Quée tich: Viét Nam 7. Dén toc: Kinh

Pia chi thuong tri: Cin h$ 1.03 16 C3, Chung cu Khang Gia, Phudng 14, Quin

Go Vép, TP. Hé Chi Minh.

S& dién thoai: 0983 848 636

Pia chi Email: doanduvkhang® | @gmail.com

Chire vy hién nay tai to chire 1a déi tugng CBTT: Trudng ban kiém sodt

Céc chirc vu hién dang ndm giir tai to chirc khéc:

$6 phin nfim giit: 2000 ¢b phén, chiém 0,0066 % von diéu 1¢, trong do:

Pai dién (t6 chire 1a Nha nuée/cd Eiﬁng chién luge/td chire khac) sé hiru: khong
Cd nhin s¢ hiru: 2000 ¢ phén

Céc cam két nim giir (néu ¢6): khéng

Danh sach ngudi ¢6 lién quan ctia ngudi Khai: khong

_ﬁﬁ'
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- S CMND: 034179002591 Noi edp: Tp.HCM Ngay cip: 15/01/2016

QUA TRINH DAO TAO VA CONG TAC
- Qua trinh dao tao

Nganh hoc hoiic | Thoi gian Viin biing, chirng
Tén trudng Hinh thire hoe
tén 16p hoe hoe chi, trinh d¢ gi
- Trudng Dai
Pai hoc chinh
hoc Su Pham " _ 1999 — 2004 K¥ su
: Bign — dién tur quy
K¥ thuat Tp. Ho
Chi Minh
I ruﬁng Dai hoc Quantr! Kinh | . | Pai hoc chinh
L : 2007 - 2011 Cir nhin
Kinh té Tp. Ho doanh quy
Chi Minh
- Trudmg cén by | Trung cdp 1y lugn | i LN
= ; 2007 — 2008 Trung cép Trung cip
quan ly GTVT chinh tri
- Céng ty| e i T
TNHH  kiém| . ,
X Kiém toan ndi bo 2013 Ngin han Chirng chi
toan va tu vin
A&C
- Truong doanh | Ké toan danh cho | o 23 e
y 2013 Ngan han Chimg chi
nhin PACE lanh dao
- Truong doanh | Phan tich bio cdo e .
AT ‘ 2013 Ngéan han Chimg chi
nhan PACE tai chinh
- Téng cong ty | Cécléptaphudn | | e =
PSVN va B | nghiépvukiém | 2012-2015 Ngin han Chirng chi
GTVT 6 chic sodt vién
- S gido duc va | Ngoai ngir tiéng YT T
dao tao Anh 2004 Ngin han Chimg chi B
TP.HCM

- Qua trinh cong tic

Tir thing, nim den

thiang, nim

Chire danh, chire vy, don vi cong tic (ding, chinh quyén, doian

thé,...).

08/2004 — 12/2004

Cong nhén tai Tram Neuon dién thude trung tim TTTH D Séng Than
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01/2008 —03/2008 | Gidm sat ky thudt tai Trung tam TTTH D Sai Gon
04/2008 — 07/2008 v
08/2008 — 01/2009
02/2009 — 05/2012
06/2012 — 12/2015

01/2016 - 04/2018

01/2005— 12/2007 | Ky thudt vién tai Phong K§ thudt an toan, Cong ty TTTH DS Sai Gon

Thudng tryue Poan 'INCE:EE. ty

“Thuomg truc, Pho Bi thu Poan TN Céng ty

" Thuong trire, Bi thu Poan TN Cong ty

Kiém sodt vién chuyén trch Cnngt}_ TNHH I\.ETV'Thﬁ'ng tin tin hiéu
dudng st Sai Gon

Phé Truémg phong T chire hanh chinh, Thu ky Cong ty, Cong ty ¢d

phﬁn Thong tin tin hi¢u dudng sit Sai Gon

2.3.2  Ba Pham Ha Lan Vién

Ngay sinh: 08/02/1980 Gidi tinh: Nit

Noi sinh: Cam Ranh, Khanh Hoa

Quéc tich: Viet Nam

Pia chi lién hé: 21/10 dudmg s6 4, Khu phé 2, Hiép Binh Chénh, TPHCM

S6 CMND: 023591582 Noi cip: TPHCM  Ngay cap: 23/5/2007
Dién thoai: 0903327223

Trinh do chuyén mon: Ctr nhin K& toan

Chire vu dang nim gifr tai té chirc ding ky giao dich: Kiém sodt vién

Chirc vu dang nam gilr tai td chire khéc: khong

Qua trinh cong tac:

Tir 10/2004 — 9/2006: Nhan vién phong Hanh chinh tong hop, Cong ty Théong tin tin

hiéu Dudng sit Sai Gon

Tir 11/2004 — 7/2011: Nhén vién Xi nghiép Thong tin tin hi¢u Sai Gon , Cong ty

Théng tin tin hiéu Pudng sit Sai Gon.

+ Tir 08/2011 —12/2016: Nhan vién Xi nghi¢p Thong tin va thiét bi Sai Gon, Cong ty

Cd phén Théng tin tin hiéu Pudng sit Sai Gon.

+ Tir01/2017 dén nay: Nhan vién kiém tu thiét bj - XN. Théng tn tin hi¢u duong sit Sai

Gon, Cong ty C6 phan Thong tin tin hiéu duong sit Sai Gon

S& hitu chirng khoan:

S& hitu ¢4 nhén: 3.000 ¢b phiéu T9 18:0,09%

m
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Sé hiru dai dién: Khéng

S& hiru ciia ngudi ¢d lién quan: Khong

Céc khoan ng d6i voi Cong ty: Khong

Loi ich lién quan véi Cong ty: Lam viéc hudong luong
Quyén lgi mau thudn véi Cong ty: Khong

2.3.3 Ba Than Trong Thio Vy

Ngay sinh: 25/8/1979 Gidi tinh: N

Noi sinh: TP. Quy Nhon, tinh Binh Pinh

Qude tich: Viét Nam

Dia chi lién hé: 35/10 Dinh B6 Linh, P24, Q.Binh Thanh, TPHCM

S6 CMND: 023591582 Noi cip: TPHCM  Ngay cap: 23/5/2007
Dién thoai: 0908.908.499

Trinh do chuyén mén: Cir nhan kinh té- Ké todn

Chire vu dang nim giir tai to chire ding ky giao dich: Thanh vién Ban kiem sodt, nhin

vién phong To chire hanh chinh

Chire vu dang nim giir tai 6 chirc khac: Khong

Qua trinh cong tic:

+ Tir05/2002 — 12/2010: Nhén vién Tram dién thoai dién bao Sai Gon, Xinghi¢p TTTH

Sai Gon - Céng ty Thong tin tin hiéu Pudng sit Sai Gon.

+ Tir 12/2010 — nay: Nhén vién vin thu phong Hanh chinh tong hop. Cong ty Co phan

Thong tin tin hiéu Pudng sét Sai Gon

S& hiru chimg khoén:

S& hitu ¢4 nhén: 3.800 ¢d phiéu Ty 18:0,12%.
S¢@ hiru dai dién: Khéng

S¢& hiru ctia ngudi ¢o lién quan: Khong

Céc khoan ng d6i voi Cong ty: Khong

Loi ich lién quan vdi Cong ty: Lam viéc hudng lrong

Quyén loi mau thuan véi Cong ty: Khéng

Nhing thay dbi trong ban diéu hanh:

3. Tinh hinh nguwdi lao dong

Tong sé lao dong ciia Cong ty tai thoi diém 31/12/2018 la: 355 ngudi, ¢6 trinh do tir trung

cap trd én.

#
T ————————————————— e ————  ———  —————— 0 00 00—
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- Tai Cong ty C6 phin Théng tin tin hi¢u Pudng sit Sai Gon. nguodn lie con ngudi ludn
dirge xem la yéu 16 trong tim xuyén subt quyét dinh dén sur ton tai va phat trién cla cong
ty. Cong tac ddo tao va phat trién doi ngi timg budce dwge hoan thién thong qua cde chinh
sdch nhu: tién luong, tién thuéng, dai ngd. tuyén dung va dao tao hudn luyén nghiép vu.
- Nim 2018 Cong ty da td chire va giri di huén luyén ndng cao nghiép vu Thong tin tin
hiéu cho 45 cong nhin, eir ngudi tham gia khoéa hoe ndng cao nghiép vu vé déu thau, boi
dudmg quan tri doanh nghiép cho 60 ngudi: hoe tip ning cao nhan thire, tinh than trach
nhiém va doi thoai véi NLD cho 380 lugt ngudi.

- T chire cho hon 80 lugt CNV duge tham quan du lich trong va ngoai nurde voi s0 tién
tri gid hang trdm triéu dong, tit ca NLD trong cong ty duge kham sirc khoé dinh ky va
chuyén sdu. Té chire thi ning béic va nang luong cho cic dbi tugng. Cac ca nhan, tip thé
¢6 thanh tich trong dam bao an toan chay tau, sang kién hop 1 hoa trong quén 1y vi san
xuit duge khen thudmg dong vién kip thoi. Thu nhép binh quan cia NLD nam 2018 la
}1.5 triéu dong/ngudi/thang, ting 9,5% so véi nam 2017 (10,5 triéu déngfnguirif’timng).
- Xy dung va 4p dung hé théng thang bang lwong méi, sap xép hé so luong cho ngurdi
lao dong theo ding chire danh, cong viée dang dam nhin bao dam day du quyén lgi cho
ngudi lao dong yén tim cong téic.

4. Tinh hinh tai chinh/ Financial situation

1. Tinh hinh tai chinh/Financial situation

Chi tiéu Nim 2018 | Nim 2017 Tiing,
giam
_ (%)

Tong gia trj tai san 93.307.203.332 121.117.044.011 -13,00
Doanh thu thuan 141.556.837.143 160.962.617.303 -12,80
QU s oAbt khor pryc 123.631.213.448
bdo 56 12(*)
Lgi nhudn tir hoat dong kinh 7.156.315.945 6.466.941.079 10.66
doanh
Thu nhip khac 9.684.055 0
Loi nhuén trude thué 7.166.000.000 6.466.941.079 10,80%
Loi nhudn sau thué 5.732.800.000 5.173.552.863 10,80%
Ty 1 loi nhudn tra ¢6 tic (%) 11,5%. 11% +4,5%
(Nem 2018 die kién tra 11,5%) '

(*): Nam 2017 Doanh thu khiic phuc bio 50 12 1437.331.403.855, démg; chi phi 37.331.403.855

e —————8
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2. Cic chi tiéu tai chinh chi yéw/Major financial benchmarks

revenue Ratio)

Nim/Year | Nam/Year Ghi
Chi tiéu/ Benchmarks
2018 2017 chii/Note
1. Chi tiéu vé kha nang thanh todn/Solvency ratio
+ Hé s6 thanh toan ngin han/Current ratio: Tai sin
ngin han/Ng ngin han (Short term Asset/Short 1,29 1.30
term debt)
+ Hé s0 thanh toan nhanh/Quick ratio: (TSNH -
hing ton kho)/ Ng ngén han 1,19 1,11
Short term Asset/ Inventories Short term Debt
2. Chi tiéu vé co céu von/Capital structure Ratio
+ Heé s No/Tong tai san (Debt/Total assets ratio) 0.66 0,53
+ Hé s6 No/Von chu sé hiru (Debt/Owners”
i 1.94 1.97
Equity ratio)
3. Chi tiéu vé ning lwe hoat dgng/ Operation capability Ratio
| + Vong quay hang ton kho/ Inventory turnover:
Giia von hang ban/Hang ton kho binh quan (Cost 15,95 8.86 (a)
of goods sold/Average inventory)
4. Chi tiéu vé kha niing sinh 1oi/ Target on Profitabuxity
+ Hé s0 Loi nhuin sau thué/Doanh thu thudn
< _ 4,00 4,18 (b)
(profit after tax/ Net revenue Ratio)
+ Hé s6 Loi nhudn sau thué/Von chi so hiru
_ 1 15,70 17
(profit after tax/ total capital Ratio)
+ Hé s6 Loi nhuan sau thué/Tong tai san (profit )
: ‘ 5,35 5,00
after tax/ Total assets Ratio)
-+ Hé s6 Loi nhudn tir hoat dong kinh
doanh/Doanh thu thuén {Dperatingpmﬁtﬂ%t 5.05 4,02

Ghi chit (@), (b): Doanh thu thudn néim 2017 da tric gid tri cong trinh khéi phuc bdo s 12
la 37.331.403.855,déng do NSNN thanh todn theo thiee chi va khong loi nhudn.

- Dinh gid cdc chi tiéu tai chinh ciia Cong ty
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Nhom chi tiéu kha niing thanh todn:
Kha ning thanh todn ngén han 14 nang lie dp (mg cdc nghia vu thanh toan trong thivi gian
ngin ciia cong ty (trong thoi han dudi 12 thang ké tir ngy ghi nhén gan nhét trén bang céin
dbi ké toan). Neuoc lai, kha ning thanh todn dai han 1a niing lyc ddp tmg cdc nghia vy
thanh todn trén 12 théng ctia cong ty. Chi sb do lugng kha nang thanh toén phd bién nhit
la: thanh toan ng'fm han va thanh toan nhanh.

Hé sd kha nang thanh todn ng ngin han nam 2018 ctia Cong ty la (H1): 1,29 > 1 rét tot,

Phan dnh ¢t 1ddng ng duge dam bao bai 1.29 dong tai san.

Hé s6 kha nang thanh toan nhanh cho biét cong ty ¢6 bao nhiéu dong von bdl’lg tién vl
céc khodn trong duong tién (trir hang ton kho) dé thanh todn ngay cho mot déng ng ngdn
han. Hé 56 thanh todn nhanh nim 2018 (H2) 14 1,19 rit tich cire, it rui ro vi:

o H2 = [ dwge coi la hop Iy nhat vi nhie vy doanh nghiép vira duy tri dwge kha nang thanh
todn nhanh vica khong bi midt cor hoi do kha nang thanh todn ng mang lai.

e« H2 < 1 cho thiy doanh nghiép gap khé khén trong vigc thanh todn ng.

»= H2 > I phan dnh tinh hinh thanh todn ng khong tot vi tién va cde khoan tuong diong tién hi
it dong, vong quay von chdm lam giam hiéu qua sic dung von.

- g £ A
Nhom chi tiéu co ciu von
- Hé s0 ng phai trd / tOng tai san

Chi tiéu nay noi l€én trong tong tai san hién ¢ cia cong ty ¢6 bao nhiéu dong do vay no
ma c6. Do viy hé s6 ndy cang 16n va cé xu huéng ting chirng to rii ro tai chinh cang ting
va nguge lai. Nam 2018 hé sé no/tong tai san cia cong ty rat thap (0.66) va nho hon |
phan anh kha niing tai chinh ctia cong ty lanh manh, it rii ro. Mirc dé bao v¢ danh cho cac
chw ng cang cao.

Chi tiéu hé s6 ng/von chii sé hiru (Hdo):

Trong Cong ty Co phan ng va von chi sé hitu 1a hai nguon tai chinh co ban phuc vy
SXKD cua Céng ty. Chi tiéu hé sé ng/vén chii s& hitu gitip nha dau tr xéc dinh co cdu
ngudn vén ctia Cong ty cic khoan ng chiém ty 1& bao nhiéu phén tram. Khi h¢ so Hdo > 1:
phan énh tinh hinh tai chinh cta Céng ty dugce dam bio b%ng cic khoan ng, nguge lai he
s6 nay <1 cho biét vén ctia Cong ty duge tai trg bai chu so hiru,

Hé s6 no/ von chi sé hitu ndm 2018 1a 1,94 giam so véi nam 2017 14 1,97 chi yéu la cac
khodn ng NLD ctia ndm trude tra vio diu nam sau (do dac thi cia Cong ty thye hién
nhiém vu edng ich nén cic du an thuong duge Ngan sach Nha nude thanh todn két thue

vao hét thang 1 nam sau va cic khoan chd thanh todn).

#

Bao cdo thudmg nién 2018 - Cong ty Cé phan Théng tin tin higu duéng sit Sai Gon Page 26




- Hé sb vong quay hang ton kho ( Hic)
Phan dnh viéc rat ng:’in chu k¥ sin XUuit, san ph:im san xuit ra duoc tiéu thy hét hodic mua
bén nhanh thi gia tri hang ton kho s& giam hop 1y, do vay hé s6 vong quay s& ting va rii ro
tai chinh s& giam va ngugce lai. Nhu vy hé s6 vong quay hang ton kho cang 16n vé ¢ xu
huéng tang 1én, thi 56 ngay can thiét cho mdt vong quay ciang nho va c6 xu hudéng cang
giam, san phim san xuét ra duoc tiéu thy ngay, s& luong ton kho thép, khi dé rii ro tai
chinh cang giam va nguoc lai. Trong nim 2018 he s vong quay hang ton kho 1a 15,95
ting so v&i nam 2017 14 8,86 phan dnh kha nang tai chinh va cong tac quan tri & khiu san
xudt, tiéu thy cua cong ty rit hiéu qua.

- Chi tiéu kha ning sinh loi:

Hé s6 Loi nhudn sau thué/Doanh thu thudn: Chi tiéu nay cho biét sau mét ky hoat dong
hoiic ky vong cho ky tdi cong ty thu duge 100 ddng doanh thu hodic doanh thu thuén thi
trong d6 ¢6 bao nhiéu ddng l¢i nhudn sau thué. Chi tiéu nay phan dnh trinh do kiém soat
chi phi ctia cong ty va tinh hinh phdt trién thi trudomg.

Hé s& kha nang sinh 16i nim 2018 luén dirge duy tri cho thiy hiéu qua SXKD, trich
nhiém ctia Cong ty dai ching. Pic biét 2 chi tiéu quan trong nhét dbi vai ¢o dong cia
cong ty la lgi nhudn sau thué trén téng tai san (ROA) duge duy tri & mire > 5% va chi tiéu
loi nhuén sau thué trén von chi s& hiru (ROE) nim 2018 1a 15,7% (nam 2017 ROE la
17% 14 co 5o dé cée cb dong tin tudng vio loi ich s& mang lai khi da quyét dinh dau tu
vao Cong ty. '

3. Co ciiu ¢ ddng, thay d6i von diu tw cia chii sé hivu/ Shareholders structure,
change in the owner's equity. (xem biéu dinh kém)

3-'1 Co ciu ¢6 phin

Dién giii S6 lwgng

Tong s6 ¢d phén 3.074.100
Loai co phan ' Phé thong |
Trong do : S

S6 ¢6 phén chuyén nhugng tu do 2.912.900
S6 ¢d phan han ché chuyén nhugng 161.200

3.2 Co ciiu cd ddng
' Dién giai Yéu to So lwong co Ty 1€ %

F
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phiin
Phén theo ty 1¢ so hiru 3.074.100 100,00
Cd dong 16n 2.329.200 75,77
'Cé déng nho 744.900 24.23
Phén theo t6 chire, ¢4 nhién 3.074.100 100
C6 dong to chire 2.329.200 1597
Co dong ¢4 nhin 744.900 24.23
Phén theo yéu to nude ngodi 3.074.100 100,00
C6 dong trong nuéce 3.074.100 100,00
C6 dong nude ngoai 0 0
Phin theo yéu t6 nha nuéc 3.074.100 100,00
C6 dong nha nude | 2.329.200 75,77
C6 dong khac | 744.900 24.23

=

4. Bio cho tac dong lién quan dén méi truong va xi hji

4.1 Quan 1y ngudn nguyén liéu

Nguyén li¢u phue vu san xuit ciia Cong ty chi yéu 14 vat ligu dién duge cung (mg
bt cic nha cung (g c6 thuong hiéu ndi tiéng trong va ngoai nude, ¢d xudt X rd rang,
trirdre khi dura vao san xudt duge kiem nghiém. Chi phi nguyén vit liéu, dich vy mua
ngodi (dién nude, dich vy vién thong) chiém ty trong tir 25% dén 30% trong tong so
két cdu chi phi. Cong ty dang din timg bude thay thé toan b cdc thiét bi cii bing thict
bi méi véi cong nghé méi sir dung tiéu thu it ning legng, thoi gian sir dung dai.

4.2 Vit liéu, thiét bi thu hoi duge tai ché sir dung lai. loai khong téi ché duge thu va
chuyén vé Tong cong ty DPSVN dé xir Iy tip trung. thanh Iy va hodn tra cho nhén sich
nha nude.

4.3 Trach nhiém cua Cong ty véi xa hdi
VGi pham vi quan ly trai dai hon 650 km tir Tp.HCM dén Binh Dinh, hang nim Cong
ty phoi hop tot véi cac dia phuong ¢6 duong sat di qua dé bio vé an todn giao thong,
thiét bi dudng sat. Thure hién cong tac bao trg xa hoi, dong gop kinh phi xdy dung ciu
dudng giao théng ndng thon va cic trudng hop bi thién tai, béo 10..;

III.  Bio cio va danh gid cia Ban Gidam doc

( Report and assessment of the Board of Management )

ﬁ
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Ban Giam déc bio cdo va danh gid vé tinh hinh moi mit ctia céng ty

(The Board of Management reports and assesses on the situation in all aspects of the

Company).

Nim 2018 Ban Gidm déc Céng ty da bam sat cdc chi tiéu nghj quyét Dai hoi ¢d dong,

Hoi dong quan tri da xdy dung va di dat mirc ké hoach (kinh té xa hoi, k¥ thuit chiit

lugng). Cac chi tiéu cu thé vé san xuit kinh doanh, tai chinh va cdc ndi dung khac cta

nam 2018 da dugce thuc hién:

1. Panh gia két qua hoat djng san xuit kinh doanh (Assessment of operating results)

Ty 1€ % thue hign so
Thue hién
vii
Ké hoach
T Chi ticu bvT Cing ky
nim K¥ bio cio Cing k¥ Ki
bio cio
nim 2018 nim trude hogch
2017
I |.Sin lwgng chu yéu Tr.d 159.272 155:921 177.333 88 98
Il | Tong doanh thu Trd 144,793 141.746 161.212 88 98
Doanh thu thuin vé
1 bén hing va cung cp | Tr.d 144,:?'-?3 141.557 160.963 88 98
dich vu
Doanh thu hoat djn
2 . Trd - 180 250 72
tdi chinh
3 | Thu nhip khic Tr.d 9 0 - -
111 | Tong chi phi Tr.d 138.265 134.580 154,547 87 97 |
1 | Gidvén Tr.d 115.221 113.039 135.500 B4 93
2 | Chi phi'kinh doanh Trd 22.726 21.388 19.047 112 04
Chi phi tai chinh/CP
3 Trd 318 153 198 77 48
khic
Lyi nhudin trude
v : Tr.d 6.800 7.166 6,467 110.8 105
thue
V | Loinhujn sau thué | Trd 5.440 5.733 5.174 110,8 103
VI | Thu nhip BQ tring/thing 11 11,5 10,50 109,52 105
2. Tinh hinh tai chinh (Financial Situation)
2.1. Tinh hinh tai san (A4ssets)
So tuyét ddi Ting Ty trong (%)
Chi tidu — - .
S0 diw nim | {gihm) Cudi | Piu | Tiing

“
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SH eudi nam Cubi nim nim /giam
néim/diu
nim
()
Tii san ngin han 104.837.182.949 77.321.629.277 -26 83 &7 -
Tién va cic khoin tweng
5 14.221.023,226 | 1.888.999.280 -87 2 12 -10
duomg tién
Cic khoan phai thu ngan han | 83.605,220.268 |  68.269.258.878 -18 73 69 +4
Hang ton kho T.010.939.415 7.163.371.119 +1 8 6 +2
TSNH khac = 5
Téi sin dai han 16.279.861.062 15.985.574.055 -2 17 13 +4
Tai san ¢o dinh 11.525.002.514 11.173.112.725 -3 12 1o +2
Thi san dai han khac 4.734. 858 548 4.792.461.330 +1 5 4 +1
TONG CONG TAI SAN 121.117.044.011 93.307.203.332 -23 58
2.2. Tinh hinh n¢ phai tra (Liabilities)
) So tuyét doi Ting
Chi tiéu (gidm)
S6 cubi nim S6 diu nim Tang (giim)
(o)
No ngin han 55.748.870.546 | 85.702.778.362 -29.953.907.816 -35
Ng dai han - 58.080.000 -
| i
TONG CONG NOQ PHAI
TRA 55.748.870.546 | 85.760.858.362 | -30.011.987.816 -35

No phai tra hién tai ciia cong ty déu nim 1a 85,7 ty déng, cubi nim gidm xudng

con 55,7 ty. Céc khoan ng ctia Céng ty chi yéu ng NLD vé cic khoan chi clia nam

2018 tra vao thang 1 nam 2019 (Tét Nguyén d4n) va cdc khoan thanh toan cho cde nha

cung cap nguyén vit liéu va cdc yéu to chi phi dau vao phuc vu sin xuat kinh doanh,

trong d6 chi yéu cac cdng trinh thude ngudn von ngn sich nha nudce va cic cong trinh

khic phuc hiu qua thién tai chér duge nha nude thanh todn.

3. Nhitng cii tién vé co ciu t6 chire, chinh sich, quin Iy

(Improvements in organizational structure, policies, management)

Khi chuyén sang mé hinh cong ty ¢d phin, Céng ty da 6 sir thay ddi vé co ban

trén tAt ca cdc mit theo xu hudng tinh giam bd méy to chire, sip xép mo hinh quan 1y

va san xuit theo hudng tip trung vao nhiém vu sin xuiit chinh 14 quén Iy bao dutng

F
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thuomg xuyén két cdu ha tAng duong sit, sira chira dinh k¥, SCL ha téng duong sit...
va nhiém vu SXKD, dich vu ngodi san xudt chinh budc dau da mang lai hiéu qua.

- Xay dung, sira ddi cac quy ché quan 1y phit hop véi Cong ty cd phin. Xiy dung
hé thong thang bang luong méi, phit hgp véi mé hinh méi, gop phin thic diy ning
sudt lao dong.”

- Bd may td chite dugce tinh giam do quy md giam tir 6 chi nhénh con 3 chi nhinh,
cic phong ban cong ty duge tach biét, phan lai theo xu hudong chuyén mon hoa chirc
ning nhiém vu.

- Thue hién chinh sich tinh giam lao dfng sau cd phan hoa, ¢ dong ngudi lao
dong khong dap (ng duge mo hinh méi chim dat hop déng sau khi tién hanh céc
chinh sach déi védi lao dong doi du. Bén canh do, cong tac m}*én dung méi vai tiéu chi
méi ciing duge dé cao.

- Tiét kiém, tinh giam cdc chi phi thude chi phi chung,

+ - Tim kiém thi trurong, tham gia cdc hoat dong SXKD khdc ngoai hoat dong cong
ich

- Xdy dung phuong én, khai thac ¢6 hiéu qué cdc co s& nha dét
4. Ké hoach phat trién trong twong lai/ Development plans in the future

Nam 2018 1iép tuc nhirng két qua da thue hién duge sau 2 nam thye hién cd
phén hoa, hé thong luit phéap d6i véi Cong ty ¢d phin da di sdu vio cong tac diéu hanh,
thue hién trong Céng ty. Thue hién diy du trach nhiém, nghia vu ciia Cong ty dai
chiing dac biét 1a quyén lgi cia ¢d déng. Tiép tuc phét trién SXKD dé ting doanh thu,
lgi nhudn va thu nhéap cua NLD Cd tire ciia co dong hang nam dugce chi tra tir 10% tro
Ién,

- Ding truée nhitng thach thirc cia giai doan mai va tinh hinh kinh doanh cta ndm
2018, cdc cong viée trong tdm trong ndm 2019 nhur sau:

+  Vétd chire: Sap xép b may dam bao tinh gon, da nang v&i muc tiéu dit higu qua cong
viée 1én hang dau, ting cudmng cong tac quan tri cong ty

+ V& chi phi: Tiép tuc cai tién hé thong dinh mtrc chi phi, ké hoach hoa va kiém sodt
chiit ché tat ca cdc chi phi vin hanh, cit giam chi phi khong cin thiét gop phén ning cao
lgi nhudn;

- V& doanh thu: Tap trung da dang héa nganh nghé kinh doanh. Nganh nghé san xudt

chinh van la cone tac quan 1y, bao tri két ciu ha ting DS quoc gia, ngoai ra Cong ty té
2] g )

ﬁ
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trung vio 2 mang tiém nang la cong trinh dir an va kinh doanh dich vu, phén diu ting
tredng ty trong doanh thu tir 2 méng nay chiém trén 30% doanh thu. Pa dang hoa
marketing, ning cao ning luc diu thiu cong trinh dyr én.

- V& con ngudi: thue hién chinh sach tuyén dung ma, tuyén dung dua trén tiéu chi chiit
lugng lao dong, thanh thao cong vigc, ¢6 kinh nghiém va tay nghé cao.

- Vé cOng nghé: dp dung cong nghé vao viéc quan 1y, thay thé dan cac cong doan thu
cong hién tai tdi da viéc sir dung cong nghé thong tin, phin mém trong quan Iy & tit ca
céc khiu k¥ thudt, nhan sy, hanh chinh, tai chinh ké toan, van phong Chi nhénh va cac to
san xuit. Nang cao chit lugng mang Land ndi bd Cong ty tir Cong ty t6i cic t sin xuét
nhiim dura thong tin chi dao thue hién SXKD kip thoi, giam chi phi di lai, hoi hop, tiét
kiém chi phi chung lam gia ting lgi nhudn:

IV.  Ddinh gii cua Hji dong quan tri vé hoat djng ciia Céng ty

(Assessments of the Board of Management on the Company's operation)

¥ Dénh gid cia Hoi ddng quan tri vé cdc miit hoat dong clia Cong ty, trong dé co lién
quan dén trach nhiém méi truong va xda hoi

(Assessments of the Board of Management on the Company's operation, induding the
assessment related to environmental and social responsibilities).

P6i voi hoat dong kinh doanh:

1. Két qua hoat dong SXKD nim 2018

1.1. Thue hién nhi¢m vu ké hoach vi chi tiéu:

- Téng doanh thu 141 ty dong.

Trong do:

Doanh thu SXKD ngoai cong ich so vai tong doanh thu dat 32.6% , ting 11,3% so véi
nim 2017. So véi ké hoach 144.8 ty (giam 3%, tham khao ndi dung danh gid & trang 10)
- Loi nhugn trude thué 7.16 ty, ting 10,9 % so véindam 2017 (6,46 ty), ting 4,52% s0
v ké hoach (6,8 tv);

- Ty suét loi nhudn sau thué fvén chi s& hiru @ 18,65%
- Co tire dur kién :11,5%, ting 4.5% so vai nam 2017 (11%)

Thu nhip binh quén dat 11,5 tr.d/ngudi/thing, ting so v6i ndm 2017 (10,5 tr.d).

Tién luong, thi lao cia ngudi quan ly:
Pon vi: triéu dong

Nim 2018 Chicha |
Ké hoach | Thuc hién | Do lgi nhudn

I STT ‘  Tién lwong

—#
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thue hién ting

5% so voi KH

Quy luong, thi lao ngudi quin 1y 1.782 1.865
- | Quy luong ngudi quén ly 1.728 1.814
- | Thii lao NQL khong chuyén trach 54 54

I

1.2 Ké hoach quén Iy, bio dudng thuomg xuyén KCHT dudng siit :

a)  Khoi lwong.

Hoan thanh 100% ké hoach sira chita thudmg xuyén két cdu ha ting dudng sat.

S 4 . . .
0 Hang muc Don vi Khoi lwong Ghi chn
TT
| | Pudng truyén tai Km/tr 1.127.45
2 | Tram téng dai Tram 154,86
3 | Tin hiéu ra vio ga Heé 1.469,07
4 | Thiét bj khdng ché B 382.32
5 | Thiét bj diéu khién Pai 1.750.35
6 | Céap tin hiéu Km/sgi 1.126.84
7 | Thiét bi nguén Cung 49,85
b) Doanh thu:
- Ty I€ thuce hién so vai ké hoach 100%

-

QL. BDTX KCHT dudng sit :  87.69 ty dong

Ty 1é thue hién so véi ké hoach

100%

Ty 1€ thye hién so vai nam 2017 (77,9 ty) : ting 11%

Siza chita lén: Thue hién 22 cong trinh Sira chita duong ngang CBTD, ldp dit bb sung

cin chin tr dong cho 22 duong ngang vaéi doanh thu: 25,7 ty dr:“:-ng

1.3 Céong trinh kinh doanh v djch vu: Doanh thu 45,9 ty dong

a) Cong trinh: thue hién 15 cong trinh va hang muc véi doanh thu: 41,27 ty dong

b) Dich vu: doanh thu 4,73 ty déng.

1.2. Cong tic ky thuit —an toan:

1.2.1 Thue hién hoan thanh & vwot cac chi tieu Ky thudit chit lrgng:

Chi tiéu chét luong

Piam bao an toan chay tau, ATLD va PCCN 100%
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- Chét lugng duy tu thiét bj dat : 99,44%, giam 0,22% so vai ndm 2017 (chi tiéu =
98.50).
- Hiéu suét khai thac thiét bi TTTH dat: 99,51%, so v6i niim 2017 (>99,%).
- Do bn dinh dudmg ngang canh bao tr dong 100% (bing nim 2017 (100%)
- Sucdchimtau 2 vu 74 pha, gidm 1 vy va ting 49 phit so véi néim 2017

Hu hong thiét bi phu kién 56 vy, ting 41 vu so véi nam 2017).
1.2.2 Xdic dinh nhiém vu trong tim niam 2019
- Hodn thanh 100% cong tic quan ly bao dudng SCTX. sira chira 1¢n céc cong trinh
dudng ngang canh bao tir dgng, ning cp, Iip diit cin chin tir dong, cdc cong trinh chong
anh hudng dién luc sang hé théng théng tin tin hiéu dudng sit, cac cong trinh thude
ngudn vén cho thué két ciu ha ting va céc cong trinh théng tin tin hi¢u khdc tai cdc dia
phuong cé dudng sit di qua, Phan diu tdng doanh thu thye hién 150,5 ty. Trong d6 doanh
thu ngoai hoat dong sira chiva thudng xuyén 60 ty (xem phu luc: Doanh thu dy kién cac
eong trinh SXKD, dich vu nam 2019)
- Phdi hgp kinh doanh ¢6 higu qua cic diém mat bang nha dit trong Cong ty.
- Tiép tuc phwong an tham gia céc phin viée dudng sit noi do tuyén s6 1 Bén Thanh -
Sudi Tién.
- Déy manh cong tic gia cong san xuét phu kién tin hiéu chuyén nganh,
~ Quéan Iy tét thiét bi méi sau bao hanh. Thuc hién 02 chwong trinh ké hoach, k¥ thudt.
Diy manh cong tac khoa hoc cong nghé; thure hién tir | dé tai NCKH cip Tong cong ty va
| dén 2 d& tai nghién ctru khoa hoc cip Cong ty, cdc sing kién hop 1y hoa san xudt.
1.2.3 Xay dung co ché, cong tic quéin 1y, quin tri doanh nghiép
. Thue hién diy du cic quy dinh phap lugt d6i vai cong ty dai ching
- Quan Iy tot cong tac lién quan dén c6 dong
- Xay dung. ¢6 ké hoach cu thé diéu chinh quy dinh, hoan thién cho Cong ty o phan
- Xdy dung chinh sira ban hanh cdc tai liéu thude h¢ théng quan 1y chit lugng
- Xy dung ban hanh cic k_é hoach cho hoat dong ctia Céng ty nam 2019
- Thue hién tot, kip thi cong tac ké toan quan tri, quan tri tai chinh trong vi sau khi
lip BCTC hang quy.
- Heé théng dinh mrc sir dung, tiét kiém chi phi , khoan phu hop

1.2.4 Panh gid tic djng ciia moi truong va xi hoi

@
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Cong ty hang nam khong thude d6i tugng phai dinh gid tac dong d6i véi maoi trudng
va xa hoi nhung tiéu chi trong SXKD Céng ty ludn ludn xéc dinh xdy dyng don vi phat
trién bén vimg . ¢6 trdch nhiém véi mi trudng va xa hoi thé hién trong cong tac dam bio
an toan chay tau, an toan thiét bi. Khong gay anh hudong ddi vai moi trudmg, xi hdi trong
qué trinh thi cong dur 4n, vén hanh thiét bi, thue hién nghia vu déi véi dia phuong va Nha
nuée theo quy dinh phép ludt...;

1.2.5 Cong tac té chire bd mdy qudn ly:
Bd méy cong ty di duge tinh gon hon theo xu huéng giam lao dong, b tri hop 1y. BO
phén trire thuge tir 06 Chi nhanh t& chire lai véi 03 Chi nhanh. Céac phong ban cling duge
b tri lai theo chirc ning quan 1y, bio dudng SCTX, SXKD, dich vu do viy di khai thdc
t6i da moi ngudn luc hién co trong do cée hoat dong dich vu ctia Cong ty da mang lai hi¢u
qua hon nhirng nam trudec.
2. Panh gid cia Hji flf"mg quan tri vé hoat djng ciia Ban Giam dbc cong ty
(Assessment of Board of Directors on Board of Management' performance)

- Nam 2018 Coéng ty gdp nhiéu khé khin trong trién khai thue hién nhiém vy, dic biét
trong ndm 2018 con bio s6 8 va s6 9 giy thiét hai cho dudng day, thiét bi Théng tin tin
hiéu, tuy nhién Ban Giam dbe da nd lue diéu hanh vira dam bao nhiém vy quan 1y, bao
dudmg thuong xuyén, dam bao an toan chay tiu, an toan thiét bi. Ban Giam dbc da dép
{mg dugc cdc yéu ciu ngdy cing cao dbi v6i viee diu hanh to chire san xudt kinh doanh.
- Trong nam 2018, Ho1 ddng Quan tri thuong xuyén gidm sat hoat dong cta Ban Gidm
dbc va cdc can bo quan 1y nhim dam bio hoat dong cua Cong ty dugce an toan, tudn thi
theo ding phép luat va cdc Nghi quyét clia Dai hoi dong cb dong va Hoi ddng Quan tri.
H6i dong Quan trj chl trong cdng tic quan tri tai chinh, an toan, chi dao chudn hoéa cic
quy trinh, quy ché quan tri, quy dinh, ting cwdng gidm sét vige thue thi cde quy ché nay
trong hoat dong cua Cong ty.

- Ban Giam déc da thue hién diy du trach nhiém bdo céo, gidi trinh, cong b théng tin
vé tinh hinh hoat déng kinh doanh mét cdch diy du, minh bach va dang quy dinh cua
phap ludt. V@i tinh thin trach nhiém cao, toan b Ban Gidm ddc da chi dong cac phuong
4n san xuét kinh doanh phit hgp véi yéu ciu nhiém vu thye té trén co s& cic ké hogeh clia
Hoi dong Quan tri, tir d6 hoan thanh nhiém vu SXKD, l¢i nhudn nam 2018.

- Gidm sat hoat dong, diéu hanh ctia Giam ddc. bao dam thue hién ding phap ludt, cic
Neghi quyél ctia Pai hoi dong ¢b dong va Nghi quyét HBQT.

#
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- Hoat déng giam sat ciia HPQT déi véi Giam déc va Ban diéu hanh duge thyuc hién
thong qua cdc két ludn, cac ¥ kién trao ddi truc tiép, bio cdo, giai trinh két qua thue hién
ké hoach SXKD ctia Ban Giam dde v cdc cdn bd quan 1y diéu hanh vé két qua hoat dong
tai cdc phién hop dinh k¥, cdc Hoi nghi giao ban thang (12 cudce hop giao ban dinh ky).
Cihe ndi dung két ludn duge trién khai thue hién, da kip théi giai quyét, dicu chinh, thao
o nhiéu khé khin, ton tai nhur van dé chit lugng dudng déiy thong tin (xa, si), diéu chinh
str dung hop 1y lao dong cic phong, cac Xi nghiép. giin trach nhiém ctia cé nhin voi viée
khiic phue, xir Iy cham cic thn tai; thue hanh tiét kiém chéng ling phi trong thuc hién
quan ly chi phi.

- Giam sat thong qua viéc xem xét, xir ly céc thong tin tir cde bio cdo cia ban kiém
sodt; bao cdo tai chinh, két ludn ctia hoat dong kiém toan, cdc doan kiém tra quyét toan
ngudn von, kiém tra gidm sat hoat dong ctia ngudi dai dién phéin von.

- Thudmg xuyén gidm sat, yéu cdu ban diéu hanh xem xét kiém sodt chiit ché ké hoach
chi phi, kiém soat cong ng, kiém so4t tién mit v tién giri nhin hang,

3. Cic ké hoach, dinh hwéng ciia Hji dong quén tri

(Plans, orientations of the Board of Directors)

- Thue hién nhiém vy ndm 2019, HPQT xdc dinh mot s0 trong tam hoat djng cua
Cong ty nhu sau:

- Tiép tuc tdp trung vao hoat dfng san xuit kinh doanh hiéu qua, hoan thanh cic chi
tiéu ké hoach niim 2019 theo Nghi quyét Pai hoi co dong thuong nién 2019,

- Ting cuong cong tic du bdo, ning cao nang luc quéan tri doanh nghiép, tai chinh,
dam bao an toan, hi¢u qua.

- Chi dao quan Iy va kiém sodt chit ché chi phi.

- Tiép tuc tim kiém co héi hop tac dé phat trién SXKD, md rong linh vire hoat dong
ctia Cong ty két hop ning cao chét lugng dich vu dap tmg yéu cdu cia khiach hang.

- Chi dao Ban Diéu hanh tiép tuc xay dung va hoan thién chinh séch di véi ngudi lao
dong, Tuyén dung, dao tao c6 d_iéu kién, bo sung ngudn nhin lye ¢ chét lugng dép (g
yéu cau nhiém vu. Tang cudng kiém tra tudn thi an toan trong sin xuét, minh bach trong
hoat dong cong bd théng tin, tudn thi phap ludt.

VI. Bao cio tai chinh (Financial statements)

1. Y kién kiém toan (Aduditors opinions)

“Theo ¥ kién ctia chiing t6i bdo cdo tai chinh da phan dnh trung thue, hop ly, trén céic

M
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khia canh trong j-,*éu tinh hinh tai chinh ctia Cong ty C6 phan Théng tin tin hi¢u duong st
Sai Gon tai ngay 31 thing 12 nam 2018, cting nhur két qua hoat dong san xuit kinh doanh
va tinh hinh luu chuyén tién té cho niam tai chinh két thic cing ngay, phi hop vai chuén
muc ké toan, ché do ké todn doanh doanh nghiép Viét Nam va cdc quy dinh phap ly ¢6
lién quan dén viéc lap va trinh bay bdo cdo tai chinh”
{Kmm todn vién: Tran Thi L mh
Sé Giday CN BKHN kiém todn s6 2949 - 2019 — 152 - 1)
2. S6 li¢u bio cdo ti chinh niim 2018 di dwge kiém todn
Pinh kém Bao cdo tai chinh nam 2018 da dugc kiém toan bai Céng ty TNHH Dich vu

Tur viin Tai chinh va Kiém toan Nam Viét./.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’ S LEGAL REPRESENTTATIVE

____ GIAM DPOC =
r ﬂn 10975 DIRECTOR /[
Nei nhin: f/ conG TV \}\ i
- Uy ban CKNN; (o ¢6 PHn? " s \
- 8¢ giao dich CKHN; { ﬂ/“ kg/{i :
- CacTV HDQT (M\’b}, y/ | \ L~
- Ban Ks (Mvb); \
- Giam débc Cty (Mvb);

Websites Cong ty; Pham Viin Diing
Lunu TCKT,%) - /

ﬁ_———;
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Doanh thu (dw kién) cic cong trinh SXKD, dich vu nitm 2019;

Trang, Khiinh Hoa

I. Doanh thu (dy Kién) cc cong trinh kinh doanh niam 2019;
Fi. _- | iml"h: anh thu du
T 'én cing trinh i ‘kiéu v
Bio tri KCHT TTTH BS dé cho thué cQL treo edp quang, sgi 4 5
: quang va nha tram vién théng nam 2019 Zife26:182
Goicdu yéu 37: phin TTTH (07 ciu— trong dé ¢6'S ciu trong e
A ! h = L
= | pham yi Cong ty qudn 1y) 271:553.999
Goi thiu xdy _Ifip 56 62 thi cing lip dat he I‘il".':rllg théng tin tin
3| higu dudme sat. dir fin: edi tao, nang cap ludng song Sai Gon 3.146.430.542
dogan tir ciu dudmg sat Binh Lai (6 cang bén Stc
Cong trinh ning edp cdi tao dudng ngang bién bio thanh
4 | DNCBTD ¢6 lip dit cin chin ty dong theo QD 994 - niim 40.000.000.000
2019.
Stra chiva tin hi¢u d&n mau vao ga, ip dat tin hicu 13p lai tai:
5 | Phia bic ga Pong Tdc, phia nam ga Soéng Dinh, phia nam ga 1.0153.352.727
Bio Chanh
Thi cdng phin TTTH duong vanh dai tgi dir n nit giao Ngoe - 5
©"| 13 TP, Nha Trang, tinh Kirénh Hoa S ielieladad
7 [ Thicong dudmg ngang Km 11954400 - Phin TTTH 1.641.601.818
g Stra chu{} ducmg, sat v he thong thodt nuwde xi nghiép toa xe sai 207578182
gon - phan TTTH
Cing 55.230.310.087
2. Doanh thu (du kién) hoat ding Kinh doanh, dich vu nim 2019:
T Tén cong trinh Dmmihl :lh_u due
; ien
1 | Dich vui phong miy HTC 425.424.000
2 | Dichvuphong may SCTV 285.120.000
3 | Dich vu phong may VIC 237.600.000
= o 5 3 * = i .‘ =
4 Hop dong thué dich vy phong miy taicde tram truyén din 402.864.000
CMC '
5 Hq;p tic XD mang dién th_u:_u -:%;-::i; viva ho trg PCBL khu wire 49,632,000
Dai Linh - Tuy Hoa - Xuéin Lanh
Hop dong hop tic khu dit Hiép Binh Phuée. Quin Tha Dire, 5
6 Tp, Hd Chi Minh 924.000.000
e kb nha. dit 23 That Nouvan Ta N
: Hop dong hop tae khu nha, diat 23 Théi Nguyén. Tp, Nha 1.212.000.000

T



| Hop déng thué nha 23 *rﬁn Phii, Long Khinh, Déng Nai

192.000.000

Hop déng hop tie cin tin toa nha 01 Nguyén Thong. P9, Q3,
TP H& Chi Mmh "

300.000.000

173.416.400

188,800,000

4 '}s’uﬁfzﬁﬂmr 50T Nauy *’m'?rg:,

90.000.000

11:'
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