
Can cu Dieu 1? to chiic v^ hoat dong cua T6ng cong ty Khoang san TKV -
CTCP sua d6i, b6 sung lin th^t ba dupe ban hanh kem theo Quyit dinh so 345/QD-
VIMICO ngay 11/4/2018 cua Hoi d6ng quan trj T6ng c6ng ty Khoang san TKV -

CTCP;

Can cu QuySt dinh so 171/QB-VIMICO ngay 19/02/2019 cua HDQT T6ng
cong ty Khoang san - TKV vS vi|c thanh lap Ban T6 chiic chuin bj DHDCD

thuong nien nam 2019;

Hoi d6ng quan tri Tong cong ty du thao Quy che lam vigc tai D^i h6i dong
c6 dong thuong nien nam 2019 nhu sau:

Chuimgl
NHUT^G QUY DJNH CHUNG

Dieu 1. Pham vi va doi tuoug ap dung

1.Quy chl nay ap d^mg cho viec to chiic Dai hoi d6ng c6 dong (DHDCD)
thuong nien n5m 2019 cua T6ng cong ty Khoang san TKV-CTCP.

2.Quy che nay quy dinh cu the ve quySn va nghla vu cua co dong, dai dien
c6 dong, va cac Ben tham du DHDCD, diSu kien, the thiic tiSn hanh DHDCD va
bilu quyet thong qua cac van dS thupc thim quyen cua DHDCD.

3.C6 dong, dai dien co dong va cac B6n tham gja DHDCD co trach nhiem

thuc Men theo cac quy dinh tai Quy chS nay.

Dieu 2. Muc tieu
1.Dam bao nguyen tic cong khai, minh bach.

2.Tao diSu kien thuan lgri cho cong tac to chiic DHDCD dugc thuc M?n

thanh cong va tuan thii cac quy dinh cua phap luit.

Chuoug H
Dl^U KIEN THAM D^^ DHDCD, QUYEN VA NGHIA V^

CUA C6 DONG, NGUCH THAM DU" DHDCD

Dilu 3. Dieu kien tham du DHDCD
La cac co dong hoac ngucd dai dien theo liy quyen bang van ban (theo mlu

cua Tong cong ty) ciia mot hoac nhieu co dong co ten trong danh sach co dong cua

1

BAN T6 CHtTC DHDCB THU6NG NlfiN 2019  CONG HOA XA HQl OHO NGHIA VIET NAM
T6NG CONG TY KHOANG SAN TKV-CTCP   '   Bc lap - Tu do - Hanh phuc

S6:   . /QC-VIMICO
Ha N$i, ng^y    thong 3 nam 2019

QUY CHE
TO CHU"C DAI HQID6NG C6 DONG TTEHTdNG NIEN NAM 2019

T6NG CONG TY KHOANG SAN TKV - CTCP



Ting cong ty tai thai dilm chit danh sach ngay 12/3/2019 do Trung tarn Luu Ic^

Chiing khoan Viet Nam (VSD) xic nhan.
Dieu 4. Quyen cua co dong khi tham dyDHDCD
Co dong co thi tham du Dai hpi ding cl dong theo mdt trong cac hinh thurc

sau day:
1.True tiep tham du hop Dai hoi dong cl d6ng;
2.tly quyen cho ngudi khac du hQp Dpi hpi dong co dong. Trudng hpp co

dong la tl chuc khdng co ngudi dpi didn theo uy quyen theo quy dinh tai khoan 2,
khoan 4 Dieu 15 cua Luat Doanh nghipp thi liy quyen nguai khac du hpp Dai hi
ding cl dong. Co dong Ik t6 chuc c6 so him it nhit 10% ting si cl phin phi thong
co quyen uy quyln tli da ba ngudi tham du hop Dai hoi dong co dong. Truong hop
c6 dong la to chuc cu nhiSu nguai dai dien theo uy quySn thi phai xac djnh ^cu th6
s6 c6 phln cho mSi nguai dai dien. Trudng hyp c6 dong khong xac dinh s6 c6 ph^n
tuang ling cho mSi nguai dai dien theo uy quyln, s6 co phin s duyc chia deu cho

so lugng ngudi dai dien theo uy quyen.
3.Duac Ban T6 chiic thong bao cong khai npi dung chuang trinh DHDCD.

4.Phat biiu, thao luan va bilu quyet tat ca cac npi dung Uong chuang trinh

DHDCD thupc thim quyen cua DHDCD theo quy dinh cua Luat Doanh nghipp
nam 2014, cac van ban quy ph^m phap luat co lien quan va Dieu le Tong cong ty

Khoang san TKV-CTCP.
5.Tai D1TOCD, mi c6 ddng hoac ngudi dpi dien theo uy quyen khi tdi tham

du DHDCD dupe nhan The biiu quyit (Uong do co ghi ma s6 d> ddng va sd cd
phln co quyln biSu quylt) sau khi dang ky tham du hpp DHDCD vdi Ban kiem tra

tu each co dong.•
6.Gia tri bilu quyet cua The bilu quylt tuang ling vdi ty le sd co phin co

quyln bilu quyet ma ngudi do sd huu hoac dai dien theo dang ky tham du DHDCD
Uen ting si cl phin cd quyln bilu quylt cua cac dai bilu cd mpt tai DHDCD.

7.C6 dong, ngudi dai dien theo uy quyln din du hop DHDCD mupn cd
quyln dang ky ngay, sau do cd quyln tham gia va bieu quyet ngay tai DHDCD,
nhung Chu tpa khong cd Udch nhiem dung cupc hpp va hieu luc ciia cac dot bieu
quyet tiln hanh trudc do se khong bi anh hudng. Trudng hop Ban Kiem tra ket qua
kilm philu dang tiln hanh kilm philu kit qua bilu quylt thi cl dong khong cd
quyln bilu quylt. Ban Kilm philu cd trach nhiem cong si cl phin cd quyen bilu
quylt cua cl dong din mupn vao ting si cl phin cd quyln bilu quylt tai DHDCD
de tinh ty le thong qua cac npi dung bilu quylt d phin sau.

Dieu 5. NghTa vu cua co dong khi tham du DHDCD
1. Cl dong hoac ngudi dai dien theo uy quyln din du DHDCD mang theo

giay td sau:

a.Thu mdi;
b.Giay chung minh thu nhan d^n hoac Ho chieu con hieu luc;



c.Giay uy quyen theo mlu gui kem thu mdi hop DHDCD (Trudng hop dupe
uy quy&i tham dy DHDCD: Trudng hop c6 dong 14 ca nhan thi van ban uy quyen
phai duqc ky bdi cd dong do; Truong hop c6 dong 14 phap nhan/to chuc thi van ban
uy quyen phai duqc dong diu v4 ky bdi dyi dien theo phap luat cua phap nhan/to

chuc do);
d.C6 dong chi duqc chinh thiic tham d\r v4 biiu quyit tai DHDCD sau khi

da thuc hien cac thu tyc dang ky v4 chung minh tu each co ddng hoyc/v4 dyi dien

uy quy^n cua minh 14 hqp 16 vdi Ban Kiem tra tu each c6 dong.

2.Tradng hqp c^ dong da uy quySn cho ngufri kh4c ma khong co thong bao
blng van ban vS viec My uy quyin thi cd dong do khi tham dy DHDCD khong
duqc nhan the bieu quyit tyi DHDCD nSu ngubi duqc uy quySn cua ho da 14m thu
tyc nhan the bilu quyet.

3.Ngudi duqc uy quyen tham dy DHDCD khong duqc uy quyln lai cho ben

thiiba.
4.Trong thoi gian diln ra DHDCD, co dong/dai dien ciia c6 dong phai tuan

thu theo sy huong din, dieu khi^n cua CM tqa, ton trqng ket qua 14m viec cua
DHDCD, ung xu van minh, lich sy, khong gay mit trat ty.

5.C6 dong, ngudi dai dien theo uy quyen tham dy hqp DHDCD phai chap
hanh nghiem chinh Quy che n4y, nSu vi pham thi tuy theo m^c do cy the CM tqa
se xem xet v4 co hinh thiic xu ly theo quy dinh tai Dieu 142 Luat Doanh nghiep

hien hanh.
6.Trudng hqp co dong rdi cuqc hqp trade khi DHDCD biiu quy6t ma khong

thong bao vdi Ban Kilm philu thi c6 dong do coi nhu khong co y kien vdi tat ca
nhung van dk se duqc biSu quySt tyi DHDCD.

Bieu 6. Quyen va nghla vy cua Chu tqa BHBCB

1.CM tich HDQT Tong cong ty 14 CM tqa DHDCD. Doan CM toa g6m
CM tqa DHDCD, CM tqa DHDCD co the chi dinh mqt s6 ngudi trong Ban to chuc
Dai hoi ddng cd dong cung dilu h4nh DHDCD.

2.CM tqa DHDCD co cac quySn va trach nhiem sau:
a.CM tri, diSu khi^n DHDCD; CM tqa tiln hanh cac cong viec cin thiet dS

diiu khiSn DHDCD mot each hqp le, co trat ty, v4 dam b4o DHDCD ph4n anh
duqc mong muon cua da so co dong tham dy;

b.Quyet dinh cua Chu tqa DHDCD ve vin dk trinh ty, thu tyc hoyc cac sy
kien phat sinh ngo4i chucmg trinh cua DHDCD se mang tinh phan quyet cao nhat;

c.Huong din DHDCD thio luan, lay ^ kien bieu quyet cac van de nlm trong

nqi dung chuong trinh cua DHDCD;
d.Trinh dy thao, k6t luan nhung van de cn thiet dk DHDCD bilu quyet;
e.Tra ldi hoyc chi dinh thanh vien Ban chu tqa tra ldi nhung vin dh do

DHDCD yeu ciu;
f.CM tqa co quyln tri hoan DHDCD den mot thai diim khac tai mot dia

diem khac phu hqp vdi quy dinh cua Luat Doanh nghiep nam 2014 va Dilu le T6ng



cong ty Khoang san TKV - CTCP fchi co su nhit tri hoac yeu ciu cua DHDCD da
dii so dai bieu can thiet theo quy dinh trong cac tnidng hop:

-Hanh vi cua nhung nguoi co mat can trd hoac co kha nang can tra dien bien

c6 trat to cua cupc hop; hoac
-Su tri hon la cin thiit de c^c cong vi^c cua DHDCD dupe tiln hanh m^t

each hop 1$.
g. CM toa DHDCD co quyln:
-Yeu ciu tit ck again dy hop chju su kilm tra hoac cac bien phap an ninh

khac;
-Yeu cau co quan co tham quyln duy tri trat ty cupc hop, true xuit nhQng

ngudi khong tuan thu quy6n diSu hanh cua Chu toa, co y gay roi mat trat tvt, ngan
can tin hanh cu^c hop hoac khong tuan thu cac yeu cu v6 kigm tra an ninh ra

khoi DHDCD.
Bieu 7. Ban Thu k$ BHBCB
1.Ban Thu ky g6m 02 th^nh vien do Chu toa cii dg giiip viec DHDCD. Ban

Thu ky chiu trach nhiem truoc CM t<?a va DHDCD ve nhiem vy cua minh.

2.Ban Thu ky thyc hien cac cong viec try giup theo su phan c6ng ciia Chu

tpa, c6 nhi^m vu:
a.Ghi chep, phan anh trung thuc, chinh xac, diy du npi dung bien ban doi

vcri diln bi^n cu6c hpp DHDCD, du thao cac van kien, kit luan, va thong bao cua
CM toa gui dSn cac c6 dong khi dupe yeu cEu; trinh bay trudc DHDCD ve Bien

ban hop va du tMo Nghi quySt cua DHDCD.
b.Tilp nhan PhiSu dang ky pMt biu, ^ kien khi^u nai (nSu co) cua co dong.

Bieu 8. Quyen va nghfa vu cua Ban kiem tra tu each co dong
1. Ban kilm tra to each co dong g6m mot (01) Trucmg Ban va cac thanh vien

do Hoi d6ng quan tri ("HDQT") T6ng cong ty quylt dinh d6 thuc hien cac chuc

nang va nhiem vy nhu sau:
a.Kiem tra to each c6 dong hoac dai dien dugc uy quySn cua co dong din dy

hop: Yeu c^u c6 dong tham du DHDCD va khach mcri xuit trinh Giiy chung minh

nhan dan hoac Hp chiiu, Giiy uy quyin (d6i voi dai dien dupe uy quyin);

b.Phat cho c6 dong hope nguoi dupe uy quySn dy hop den dy hop: The bieu

quyet vk cic tai lieu hpp lien quan khac;
c.Bao cao truoc DHDCD ve kit qua.kilm tra to each c6 dong dy hpp

DHDCD tai cac then dilm sau:

-Truoc khi khai mac DHDCD;
-Truoc moi lin bilu quylt cua Dai hi nlu co su thay doi ve s6 co dong

dang ky tham dy DHDCD (Co dong din mupn dang ky dy hpp).
d.Thuc hien cac cong viec khac do Ban T6 chiic DHDCD hoac CM toa

DHDCD phan cong.



2.Tniong hop nguai den du hop khong co day du tu each tham dp DHDCD
thi Ban kiem tra tu each cl dong co quyln tu choi quyen du hpp cua nguoi do, tit

ch6i cip the bilu quylt va phat tai lieu cua DHDCD.
3.Ban kilm tia tu cich cl dong co quyen thanh lap bp phan giup viec de

hoan thanh nhiem v\i cua Ban.
Dieu 9. Quyen va nghia vu cua Ban Idem tra kit qua bieu quyet

1.Ban kilm tra kit qua bieu quyet co 07 thanh vien, glm 01 trudng ban va

06 thanh vien do Dai hpi ding cl dong bilu quyet thong qua theo dl nghi cua CM
tpa.

Thanh viin Ban kiem tra kit qui bilu quylt khong dupe la ngu^i co ten
trong danh sach dl cu, ling cu vao thanh vien H^i ding quan tri va thanh vien Ban
kilm soat.

2.Ban kilm tra kit qua bieu quylt co nhiem v^:
a.Huong din c6 dong tham du DHDCD each sut dung the bilu quylt; thvrc

hi^n viec dim s6 philu bilu quylt theo tung loai: tan thanh, khong tan thanh,
khong co y kiln ngay sau khi DHDCD bilu quylt;

b.Ghi nhan kit qui bilu quylt cua cac cl dong va dai dien co dong doi voi
cac van dl duqrc lly y kiln thong qua t^ii DHDCD;

c.T6ng hop va bao cao CM toa kit qua bilu quyet cac van de cua DHDCD;

d.Bao cao kit qua bilu quylt (Bien ban kilm tra kit qui bieu quylt) truoc

DHDCD;
e.Ban giao lai Bien ban kiem tra kit qua bilu quylt cho Thu ky Dai hqi;
g. Cung CM tpa DHDCD xem xet va giai quylt khilu nai, tl cao ve kit qua

bilu quylt, kit qua biu cii (neu co) va bao cao de Dai hoi dong co dong quyet dinh;

h. Thuc hien cac nhiem vu dupe giao khac.

Churong m

TRINH T^ TTEN BL4NH DHDCD

Dieu 10. Dieu kien tien hanh DHDCD
1.Cupc hop Dai hoi ding cl dong duoc tiln hanh khi co so co dong du hop

d^i dien it nhlt 51% ting si cl phin co quyln bilu quylt theo danh sach cl dong
duac lip tai thai dilm chit danh sach cl dong dl trieu tap cuoc hop DHDCD. Ban
kiem tra tu each co dong thong bao so luang co dong tham du, tong so cl phan co

quyln bilu quylt ma cac co dong dai dien va ty le tham du dl DHDCD co thl tiln
hinh theo quy djnh.

2.Truong hap DHDCD kh8ng du dieu kiep tiln hanh theo quy dinh tren day
thi viec trieu tap va tien hanh DHDCD cac Ian tilp theo se dupe tien hanh theo quy
djnh cua Dieu If Ting cong ty va Luat Doanh nghiep.

Dieu 11. Tiln hanh DHDCD

1. DHDCD se dien ra theo dung trinh tu npi dung chuang trinh da dupe
DHDCD thong qua.
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2.Trudng hpp co thay dli chuong trinh hpp da dupe gui kem theo thong bdo
mdi hpp cho cl dong, cac thay dli phai dupe DHDCD thong qua.

3.DHDCD s6 lln lupt thao luan va thong qua cac npi dung tai chuom^ trinh
DHDCD theo hinh thiic bilu quylt quy dinh tai Dilu 12 va Dilu 13 ciia Quy che nay.

4.DHDCD bl mac sau khi Bien ban DHDCD dupe thong qua.
Bieu 12. Thao luan va chat vln tai BHBCB.

1.C5n cii vk) si lupng cl dong tham du va thdi lupng cho phep cua
DHDCD, CM tpa DHDCD co thl lya chpn phuong phap dilu khiln cupc hpp. Co
dong tham du DHDCD phat bilu y kiln thko luan, chat van bSng each gio tay dl
nghi phat bilu vk dupe sy dong y cua CM tpa DHDCD Mac diln vao Philu cau
hoi gui cho Ban chu tpa. Trong cung mot thdi dilm chi co mot co dong dupe quyen
phat bilu. Trudng hop nhilu cl dong co y kiln cung luc thi CM tpa se mdi tuln ty

timg co dong trinh bay y kien ciia minh.

2.Cl dong phat bilu ngin gpn va tap trung vko dung npi dung trpng tarn can
trao dli, pM hpp vai chuong trinh DHDCD da thong qua. Npi dung y kiln de xuit
cua cl dong khong dupe vi pham phap luat, lien quan din vln dl ca nhSn hope
vupt qua quyln han cua doanh nghiSp. Chu tpa DHDCD co quyln nhac nhd Mac

dl nghi cl dong tap trung vao npi dung trpng tam can phat bieu de tiet kiem thdi
gian va dam bao chit lupng thao luan.

3.DHDCD thing nhat ting thdi lupng phat bilu ciia mdt cl dong tli da
khong qud 5 phut/lln. Nlu qua thdi lupng nay, CM tpa DHDCD co thl yeu cau cl
dong lap cac cau Mi, kiln nghi thanh van ban, Ban Thu ky DHDCD phai ghi nhan
va Hpi dong quan tri trong pham vi thlm quyln cua minh se tra ldi blng van ban

cho cl dong trong thdi han 05 ngay lam vipc kl tu thdi dilm nhan dupe kien nghi

cua co dong.

Bieu 13. The Ie bieu quyet va thong qua cac quyet dinh tai BHBCB
1.Nguyen tic bilu quylt: cl dong co thl bilu quylt thong qua cic hinh thiic

sau:
a.Bilu quylt true tilp tai BHBCB blng viec gio The bilu quyet;;

b.Bilu quylt thong qua viec cu ngudi uy quyln tdi du hpp, khi do ngudi dupe
uy quyln tham dy DHDCD va bilu quylt nhu hinh thiic cl dong true tilp du hpp.

2.Cac vin dl dupe thong qua tai DHDCD phai dupe si cl dong dai dien tur
51% ting si philu bilu quylt cua cac cl dong co quyln bilu quylt co mat true tilp
Mac thong qua dai dien theo uy quyln co mat tai DHDCD chap thuan, ngoai tru

npi dung quy dinh tai Khoan 3 Dilu nay.
3.Nghi quylt vl cac npi dung sau day dupe tMng qua khi co tir 65% ting si

phieu bau cua cac cl dong co quyln bilu quylt co mat tryc tiSp Mac thong qua dai
dien dupe liy quyln co mat tai DHDCD:

a)Loai co phan va tong si co phln cua tiing loai;
b)Thay doi nganh nghe va llnh vyc kinh doanh;
c)Thay dli co clu tl chuc quan ly Tong cong ty vl mo hinh Mat dong va

Nguoi dai dien theo phap luat quy dinh tai Dilu 134 Luat Doanh nghiep;
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d) Quyit dinh du an diu tu, giao dich mua, ban t^ii san cua Ting c6ng ty
hoac chi nhanh hoac giao dich mua do Tong cong ty hoac chi nhanh thuc hien co
gi^ tri tir 35% tra len tong gia tri tai san cua Tong cong ty vi cac chi nhanh cua
Tong cong ty dupe ghi trong bao cao tai chinh gin nhat da dupe kiem toan;

Quyet dinh viec gop vin, mua co j)han cua doanh nghi^p khac vai tong gia
tri gop von, mua ci phin tu 35% tra len ting gia tri tai san cua Tong Cong ty dupe

ghi trong bao cao tai chinh gin nhit da dupe kiem toan;

d) Giai the, pha san vi cac hinh thuc to chiic lai Tong Cong ty;
5. Hinh thiic biiu quyet:
a.Co dong (hoac ngucri dai dien theo uy quyen) biiu quyet timg npi dung

trong chuomg trinh BHBCB. Khi bieu quyet mot vin di dupe DHDCD dua ra, cac
co dong bieu quyet bang each gia the bieu quyet len cao. Viec xac dinh ket qua
bilu quyet dupe tien hanh bing each dem s6 phieu biiu quyet tan thanh, so phieu

bilu quyit khong tan thanh va so phieu bieu quyet khong co y kien;
b.Doi voi tung van de cin biiu quyit, CM tpa se hoi y kiin cua co dong

theo trinh tu: Tan thanh; Khong tan thanh; Khong co y kiin. Trucrng hop ci dong

khong gia The biiu quyit thi coi nhu khong co y kiin. Vai tung vin de xin y kiin
bieu quyit, cac co dong chi dupe gia the bieu quyet mot lin.

Bieu 14. The bieu quyet:
1.The biiu quyit dupe dong diu cua Tong cong ty do Ban kiim tra tu each

co dong phat cho cac co dong hoac dai dien theo uy quyen cua co dong tham du
cupc hop. The biiu quyit dupe ghi ma si, ho ten, chu ky c6 dong hoac dai dien
dupe uy quyen cua co dong va cac yeu to ky thuat khac giup cho viec kiem phieu

chinh xac, thuin tien.
2.Gia trj biiu quyet ciia The bieu quyet dupe xac dinh bang so ci phin co

quyen bieu quyet ma co dong do so huu hoac dai dien dupe uy quyen tham du
BHBCB.....•

Bieu 15. Bien ban cuoc hop BHBCB
1.Noi dung dien biin ti chuc BHBCB dupe lap thanh Bien ban. CM tpa va

Thu ky BHBCB chiu trach nhiem vi tinh chinh xac, trung thuc ciia Bien ban

BHBCB.
2.Bien ban BHBCB phai dupe cong bi truac BHBCB va dupe BHBCB

thong qua truac khi be mac.
3.Bien ban Bai hpi, Bien ban kiim tra tu each ci dong, Bien ban kiim phiiu

va cac tai lieu khac ghi nhan dien bien, kit qua ciia BHBCB phai dupe luu tru tai
Trp so chinh ciia Ting cong ty.

4.Bien ban BHBCB phai dupe lam xong, thong qua truac khi bi mac
BHBCB va cong bo tren website ciia Ting cong ty trong vong 24 gia.

5.Bien ban BHBCB la ca sa &h dua ra Nghi quyit BHBCB.



Dieu 16. Nghi quylt cuoc hop DHDCD
Can cu kit qua tai DHDCD, Chu toa chuan bi Nghi quylt DHDCD vl cac

vin dl da dugc DHDCD thong qua. Nghj quylt cua DHDCD phai dugc doc tai
DHDCD dl cac c6 dong thong qua, v^ cong b6 tren website cua T6ng cdng ty trong
vong 24 gib.

Dieu 17. Hieu lure thi hanh cua Quy chl

1.Quy chl nay g6m ba (03) Chuong, mubi bay (17) Dieu vh co hieu lye
ngay sau fchi dugc DHDCD bilu quylt thong qua.

2.Dai hoi ding cl dong quylt dinh viec sua dli, b6 sung Quy chl nay.

-HBQT.BKS;
-DU.CD.STN;
-BGB.KTT;
-Co dong cua T6ng c6ng ty,
-Van phdng (dang tr6n Website);
-Luu:VT,HBQT.



^O0NGH6AXAH0ICHUNGfflA VIETNAM
TONGCONGTYKHOANGSANTKV-CTCPBoc lap - Ty do - Hanh phuc

Si: i7/ /BC-VIMICO
Ha Npi, ngay/J thing 3 him 2019

BAO CAO
TiNHHINHHOATBQNG SAN XUATKINH DOANH,

BAU TD" XAY D^TNG NAM 2018 - PHtfONG HtfdNG NHI^ M V^ 2019
CUA T6NG CONG TY KHOANG SAN TKV-CTCP

A. BANH GIA KET QUA THVC HiEN K HOACH SXKD, BTXB NAM 2018
L AC SEEM TlNH HiNH
Ting cdng ty trien khai thuc hifn kl hoach SXKD n5m 2018 nhan duyc su quaa

tarn chi dao cua Tap (loan, sy ding thuan, doan k^t cua Ban lanh dao, cua tap the ngudi

lao d|ng. Gii bin m|t s6 san phim kim loai tr&i thi trudng nhu: d^ng, kern,... dny tti
tuong d6i In djnh. Nhin chung, Ting c6ng ty da thvrc hif n \k hoan th^nh tuong dli tit c&c

chi ti6u kl hoach nSm 2018.
Ben canh nhfing thuan lgi, Ting cdng ty vln phai dli mat vdi khong it kh6 khan

d6ia:
+ Cong tdc din bu giai phdng m|t blng cMm lam ^nh htidng din tien d th\rc hien

cdc d\r 4n; Tai nguyen kho4ng san tai m|t si m6 giam do chil ylu la khai thac nao vdt (cdc
m6 thilc), chi phi din bu 16n, gia thanh s^n xuat cao hem nhilu so vdi gia bin ndn chua
triln khai hojc phai dimg khai thac (md sit Na Rua; m6 sit Na Lung).\

+ Tai mo ding Sin Quyln, dilu kiSn khai thdc ngay c^ng khd khan do khai thac
xuong sSu, vi tri dl thai xa, cung d kdo dai, chilu cao nang t4i lorn, do vdy da dnh hudng

din kha nang v|n t^i to^n md.
+ Cdng tic sin xuit tai Cdng ty cl phln Gang thdp Cao Bang (CISCO) g5p nhilu

khd khan do gia nguyen nhien v|t lieu dau vdo (than clc) tang cao, gii bin phdi thdp giam
do inh hudmg cua thi trudng thdp thl gidi. Trong khi do cdng tic chuan bi nguyen lidu tvr
khu Bic md sit N4 Rua dl cung cip cho Nhi miy luyen gang thdp gap nhilu khd khan do
thilu vln, vic huy ddng tvr nguln vln xa hdi hda chua dat kit qua.

+ Cdc chinh sich quin ^^ vi chi tii xOt ^^ vl mdi tnrdng, kilm soit hoat dong khai thic
khoang sin cua Nha nudrc vi dja phuong ngay cang that chat; chinh sich vl thul/phi ludn thay
dli vi cd miic 1hu cao; tinh hinh an ninh trft ti? trdn <^^a bin diln biln rat phiic tap,...

+ Rui ro vd fliue thu nhiq) doanh nghiep tang them do inh hudmg cua Nghi dinh 20/NB-
CP ngiy 24/02/2017 khi cd su khic biet gifta gii mua bin ni bd dli vdi sin phim ding tim
giuaTKV vi Vimico vdi giiLME se lim giam lgi nhuin sauthul cua doanh nghi^p.

H. ICET QUA THVC HlfiN MQT SO CHI TTEU CHU YEU NAM 2018
n.l. Cic chi tieu vi gii tri:

-Doanh thu:

+ Cdng ty m? - Ting cdng ty. 5.483,074 ty ding

Trong 36:
(*) Doanh thu khoing sin A\f in ding: 2.407,298 ty dlng/2.318 ty ding KH.
(*) Doanh thu khoing sin ndi b: 2.053,731 ty ding.
(*) Doanh thu khic: 1.022 ty ding/101 ty ding KH.
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+ To^n Ting c6ng ty (h^p nhlt): 5.702,367 ty dlng/5.991,277 ty ding KHDC,
bang 95,18% KHDC 2018, bang 104,1% so vdi n3m 2017, trong d6: Doanh thu kho^ng
san: 5.401 ty dlng/5.769,277 ty ding KHDC, bang 93,62%KHDC vi. bang 102,03% cvmg
ky 2017; Doanh thu khac: 301,34 ty ding/ 222 ty ding KHDC, bang 135,74% KHDC va

bang 163,3% th\rc hifn 2017.
-Lfi nhu&n tnrdc thui:
+ Cong ty m? - Ting c6ng ty: 101,24 ty ding/ 88 ty ding KHDC, dat 115,05%

KHDC, trong d6: tur khodng s^n: 100,749 ty ding, tir thu nhfp khdc: 0,49ty dong.
+ Toan Ting cong ty (hqp nh^t): 225,559 t^ dong/ 232 ^^ dong KHDC, blng

97,22% KHDC va blng 72,22% th\ic hi?n nam 2017.

-Tien Imrng binh quSn:
+ C6ng ty m^ - T^ng cdng ty: 10,724 trifu d^ng/10,569 trifu d^ng KHDC

/ngu&i/thang, blng 101,46% so vdi KHDC va blng 100,8% so vdi n^m 2017.
+ Toan T6ng c6ng ty: 8,66 tri^u dong/8,556 trifu ding KHDC, blng 101,22% so

vdi KHDC va blng 105,37 % so vdi cung ky^n3m 2017
-Lao &^ng su dung binh quan trong ky (cd nim):

+ C6ng ty m^ - Ting c6ng ty: 1.608 ngudi/1.608 ngudi, blng 100% so vdi KHDC

va blng 106,63% so voi n3m 2017.
+ Toan Ting cong ty: 4.550 ngudi/4.550 ngudi, blng 100% so vdi KHDC va blng

97,39 % so vdi cOng ky n3m 2017.
-N$p ngdn sdch (da nop)
+ C6ng ty m? - Ting cOng ty: 389,046 ^^ ding.

+ Toan Ting c6ng ty: 725,985 ty ding.

II.2. Cdc cbi tieu ve san lirgrng san xuat - tieu thu



m. Kit qua thnc hif n BTXD trong nSm:

nil. T6ng gut tri thurc Men
Toan Ting c6ng ty: 1.019,125 ty ding, bang 89% KH n3m 2018.

Trong d6:
-Xaylip:361.732 triiu ding.

- Thiit b}:488.548 trieu ding.

-QuanIy,tirvin,GPMBvakhac:168.845 tri^u ding.

JU.2. Bank gia kit qua ihuchi?nKHBTXD nttm 2018

Kit qua tl^rc hifn ki hoach BTXB n3m 2018 dat khdng cao, do: C6ng t^c den bit giM
ph6ng mat bang g3p nhieu kho khan, khong thing nhit dupe chi phi din bu; Kho khan
trong vi c thu xip vin, rim kiem dii t4c tieu th^ s4n phim diu ra de thvrc hien; Cdc ci dong
ngoM khdng dong thuan trien khai th^c hiSn; Ch3m trong cip gjiy phep khai thdc khoang
sai^ Vudng mic vi mat bang xdy d\mg, nSn kh6ng thi trien khai thi c6ng ede hang m^c
chinh: Bu an Mo r^ng ndng cong suit Nhd mdy luyen ding Lao Cai. NgoM ra, thdi gian
thim dinh thiit ki, d^ todn xdy d^mg do ccr quan chuySn m6n vi xdy dpng cua Bo, So ...

thuchifnbik^odaL

116,51

106,54

97,11

94,67

103,56

108,69

102,04

80,64

117,03

110,06

100,08

98,92

120,68

97,90

97,65
104,52

89,88

100,04
101,82
87,87

Tyl?(%)

12,346

425,651

67,977

8,520

838,207

1,085

146,731

161.271

3.710

14.656

65.055

10.881

5,62
294

185.538
2.883

14.112

65.024
11.200

5,62

TH

11,455

399,508

69,996
9

809,4
1

143,794

200.000

3.170

13.316

65.000

11.000

4,66
300

190.000
2.758

15.700

65.000

11.000

6,4

KHBC

Trd/tin

Trd/tin

Trd/tin
Trd/kg

Trd/kg

Trd/tln
Trd/tin

Tin
Tin
Tan

Tin
Tin
Kg

Tin

Tin
Tin
Tin
Tin
Tin
Kg

DVT

Phoi thep

Thilc thoi
Kern th6i 99,95% Zn

B?cthoi99%Ag(LBV)
Vang 99,95% Au (LBV)

Axit 93 - 98% H2SO4 (LBV)

Bingkatit 99,95% Cu

Gid ban cac san pham chu yeu

Phoi thep

Tinhqu|ngchi50%Pb

Axit sulfuric 93 - 98% H2SO4

TQ sit quy 60% Fe (Kip Tudc)
Kemthoi 99,95% Zn

VMig sa khodng (Cao Bang)
Thiecthdi

Tieu thu
Ph6i thdp

Tinh qu^ng chi 50% Pb

Axit sulfuric 93 - 98% H2SO4 (TN)
TQ s^t quy 60% Fe (Kip Tudc)
Kemthoi 99,95% Zn

Vdng sa khodng (Cao Blng)

Ten chi tieu

7
6
5
4
3
2
i

in
7
6
5
4
3
2
l

n.2

7
6
5
4
3
2

TT



* Tinh hinh thuc hif n kg hoach BTXD da fin tryng diem Cong ty me - Ting cong ty

a.Lhr an Khai thdc ma rpng vd ndng cong su&t khu mo - tuyen Song Sin Quyen, Lao

Cai (Du an nhom A do Cong tym?- long cong ty lam Chu d&u ttr)
-Nam 2018, tiep tyc thuc hifn g6i thiu s6 20 (Lfip tMit ki, du toan, cung cip vfi lfip

dfit thiSt bj phfin tuyin khofing) - do gfip nguygn nhSn nii ro vfi bit khfi khfing ngn c6n 02
thiet bi chinh khdng duyc dua vi Mfn trubng theo dung kg hoach lfim finh hudng dfn tiin
d^ lip dfit vfi ki hoych chyy thii ciia tofin nhfi mfiy; vfi, tiip tyc t6 chiic qufin ly, triin khai
thuc Men thi cong ding bfi tat cfi cac hang myc c6ng trinh xay dyng, mua sim tMit bj dfi
duyc ghi trong ke hoach DTXD nfim 2018. Tat cfi cfic hang myc xay dung duyc triin khai
dam bfio chit luyng, dfip ling yeu ciu tiin dp de ia vfi hoan thfinh phan xfiy dimg tofin b$
cfic hang myc c6ng trinh Nha mfiy tuyin khofing (trtr hyng myc Nfin suoi Nfim Ch6n + xay
dyng ciu qua doyn nfin suoi Nfim Chdn, XD bai thfii qufing du6i giai doyn 2 do vudng
mfic trong khau gifii phdng, bfin giao mfit bfing nSn tiln d bj cham so vdi dy kiin).

-Luy ki thyc hifn din 31/12/2018: 2.107.739 trifiu ding (tuong ducrng 82% ting

miic diu tu duoc ph8 duyfit).
b.Dif an Ma rpng nang cong su&t Nha may luy?n Sdng Lao Cai (Du an nhom A do

Cong tym?- Tong cong ty lam Chu S&u tu)
-Dy fin gap nhiiu kho khfin nhu: Do vific thu hii apatit chfim, mfit bfing kh6ng du

dieu kiin di khdi c6ng xfiy dung c6ng trinh ngn myt si hang myc diu tu bj chfim so vdi ki

hoach, thbi gian thuc hien dy fin phfii kfio dfii. Ngofii ra, trong thdi gian thi cdng, khu vyc
xfiy dyng cd thfii tiit khong thufin lm (khofing 35 ngfiy mua 16n kh6ng thi c6ng duyc); biin

dong dia chit 16n, thay dii thiit ki nhieu lam finh hudng tiin d^ thi c6ng xfiy dyng. Ben
canh do, cong tfic gifii ngfin thanh toan cho cfic hyp ding xfiy dung chfim, finh hudng dgn
nguin lye vfi tiin dy thi c6ng ciia cfic nha thiu. Tinh Lao Cai bi sung quy hoach xfiy dyng
Ciia khiu Bfin Vuyc, cfit gifim myt phin dien rich dit ciia dy fin; Dy fin cin phfii diiu chinh
quy hoach xfiy dung ty lfi 1/500, diiu chinh thiit ki co sd vfi thiit ki xay dyng, finh hudng

den tign d thyc hifin vfi kgo dfii thdi gian hoan thfinh dy fin.
-Nfim 2018, Chu diu tu dip tuc triin khai thyc hi|n cdng vifc cua gdi thiu si 8 (HH

- Thiit ki, cung cip thiit bi, vat tu vfi lfip dfit Nhfi mfiy luyen ding cdng suit 20.000

tin/nfim), triin khai thi cdng hofin thien hang myc Cung cip thiit bj, vat tu vfi xfiy lfip tram
biin fip 110 KV; triin khai thi cdng Xay dung cfic nhfi xudng thuyc Nhfi mfiy luyfn ding,
Xay dyng khu diiu hfinh sfin xuit vfi tiip tuc thuc hifin cfic hang myc: Tham tra thiit ki;
gifim sfit thi cdng xay lfip; quan ly mua sfim, tiin dy, chit luyng cdng trinh; Bfio hiim cdng
trinh; Tu vin kiim tra an toan chiu lye vfi chiing nhfin sy phfi hop chit luyng cong trinh xfiy
dyng; Tu vin gifim dinh cfic thiit bj quan tryng; Tu vin GSTC cfic hang myc phy try, Tu
vin kiim tofin quyit tofin cfic HMCT vfi DA hofin thfinh; Hfi thing kho chiia vfi xudng co
khi... cua dy fin theo ki hoych duyc giao. Trym biin ^p 110 kV cip difn cho nhfi mfiy da

xay dyng ccr bfin hofin thfinh.
-Luy ki gifii ngfin din 31/12/2018: 557.591 triyu ding (tuong duong 44,3% ting gifi

tri khdi luyng da thyc hifn).
c.Du an S&u tu Khai th&c mo ddng Vi Kern, Bat Xat, Lao Cai (Du an nhom B do

Cong tym? - Tong cong ty lam Chu d&u tu)
-Cdng tic thing kg bii thudng, giai phdng mfit bfing da thyc Men xong vfi dang fip

gifi din bit di ra quyit dinh thu hii vfi chi trfi tiin din bu.
-Lfp, trinh phe duyet dy tofin gdi thiu, HSMT vfi phfit hfinh HSMT cfic gdi thiu: si

9 ^Xay dur.g giing nghigng, san ga him tram vfi cfic 16 van tfii chinh", si 11 "Bfio Mem



c6ng trinh", s6 15 "Mua sim mfiy khoan dfio 16" vfi s6 16 "Xay dung, cung cip vfi lip dfit
thiSt bi trym PP-6kV, trym biin fip 6/0,4kV vfi kho thu6c n6".

-Ph6i hpp vdi cfic Ph6ng chiic nang TCTy thim djnh Phucmg fin ty thvtc hifn vfi d\r
thfio hpp ddng g6i thau so 13 "Xfiy dyng dudng 16 khai thdng +150 vfi. duong 16 chuin bj
+110"; trinh TGBphfiduyft vfi ky kit hpp ddng.

IV. Cong tfic thfim d6, phfit triin tfii nguyen
7KI. Cdng tac thim do Ufa chat phot triin tai nguyen

-Cfic m6 lfim thil tyc xin cip GPKT: 02 m6 kgm chl (Chp Bien vfi Lang Hit) ctia
CTCP KLM Thfii Nguyen dang dupe Ting eye Bja chit vfi Khofing sfin (BCKS) thim
dinh hi so cap lai GPKT mo. Bdi vdi mo vfing Minh Luong: Cong ty CP vfing Lfio Cai dfi
lyp xong vfi dang chuin bj npp Ho so xin gia hyn GPKT cho co quan chiic nfing theo quy
djnh cda phfip lufit

-Cong tfic thi c6ng di fin thfim d6:
+ Bi fin thfim d6 BSNCTL phin sfiu din miic -600m mo ding Sin Quyen, Lfio Cai:

ngimg triin khai thi cdng do vupt df sau GPKT mdi (din -188m) vfi chuyen sang giai
doan lap bfio cao ting kit

+ Bi fin thfim d6 BS NCTL khu Bong Nam Vi K^m - Tfiy Bfic m6 ding Sin Quyin,
Lfio Cai: di phu horp vdi Quy hoach cung nhu muc tieu diu tu nen difiu chinh nhifm vu lfi
thfinh lfip di fin Thfim d6 BSNCTL phfin sfiu tofin bo mo ding Sin Quyin, huy^ n Bfit Xfit,
tinh Lfio Cai vdi muc tieu tru lugmg khofing 60.000 tin Cu kim lo^d. Hien tai Bon vi tu
vin (Xi nghiep dia chit 109) vfi VIMICO dang triin khai cdng tfic lfip di fin.

IV.2. Cong tac tinh tra tiin stir dung tai lieu i^a chit, tiin cap quyin khai thdc md
va trinh duy^t hi set xin dp phep khai thdc

-Cong tfic tinh tiin cip quyin khai thfic m6: Ba hofin thfinh vfi cd QB phS duyet cua
Bi TNMT dii vdi 02 moding Sin Quyin vfi Vi Kern trong nam 2018. VIMICO da n6p
tiin vfi duiyc giao Giiy phep khai thfic mo Vi Kem; Boi vdi m6 dong Sin Quyin dang cho
thong bfio npp tiin cua tinh Lfio Cai de triin khai thuc hifn.

-Bin nay VIMICO da hofin thfinh viec tinh tiin cip quyin khai thfic vfi tiin sir dyng
tfii lieu dia chit dii vdi tit cfi cfic m6 trong tofin TCT.

V. Banh gia tinh hinh thuc hifn cfic giai phfip dieu hfinh nam 2018

V.I. NhGrng vi^c da lam duftc

1.Ve diiu hfinh hoat dong SXKD
Ba quyet lift chi dao cfic don vj bfim sit ki hoach diiu hfinh, cfic phucmg fin sfin xuit

nSm 2018 de trien khai thuc hifn phu hop vdi tinh hinh thuc te ttrng dom vj, dfim bfio sfin
xuit hif u qufi vdi m^c tieu ting qufit lfi: AN TOAN - BOI MOfl - PHAT TRIEN.

Thvrc hifn quyit lift giai phfip "1 tap trung" t^i Khu liSn hgp Gang thdp Cao Bfing,
dfi tiep t^c h trgr nhfin lye cfin bp cd kinh nghif m, mfiy mdc thiet bj, h5 try xay dyng cfic
quy trinh van hfinh, qufin ly vfi trien khai cfic bifn phfip quan ^^ nhfim dfip ling ydu ciu
phyc vy sfin xuit tyi Nhfi mfiy vfi nang cao hif u qufi SXKD ciia dam vj.

2.Trong vifc thyc hifn de fin tfii ciu true cua Tong cong ty

-Bfi thyc hifn xong vif c quyit tofin vfi bfin giao c6ng ty CP Cong ty m? - Tcty.
-Vi tai co ciu m6 hinh t6 chdc doanh nghifp: Ba hofin thfinh vif c sip xep, t6 chdc

lai cfic phong, ban ca quan T6ng cong ty, cfic phong, ban phan xudng tai cfic don vj tryc
thufc. So lupng phong ban co quan TCT, phdng ban, phan xudng cfic don vj true thupc
giam theo dung B6 fin. Chuc nang nhif m vy mpt so phong, ban phan xudng dupe sip xip
lai dap ung yu cau thyc ti sfin xuaL
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