CONG TY CO PHAN XAY DUNG BIEN VNECO1

st 4aB3a NGUYEN LUCDNG BANG, § LIEN CHIEU, TP 8A NANG

Vnecol Elecr;'fcif_y Construction Joint Stock Company
489 Nguyen Luong Bang Street, Lien Chieu District, Da Nang City

THONG BAO
TO CHUC PAI HO1 PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG DIEN VNECO1

NOTIFICATION TO .
ORGANIZE THE 2019 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VNECO! ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY
Ban t6 chirc Cong ty €6 phén Xay dyng dién VNECOI1 trén trong thong bao dén Quy C6 dong vé
viée t6 chire Dai hoi dE’mg (6 dong thuong nién tai Cong ty Lo phf‘in Xay dung dién VNECOI nhu sau:

The organization board of VNECQI Electricity Construction Joint Stock Company (VEI) would
like to inform Shareholders abn‘u! the organization of the Annual General Meeting of Shareholders at
I'NECOI Electric Construction Joint Stock Company as follows:

1. Tén Céng ty: CONG TY CO PHAN XAY DUNG DIEN VNECO1
Name of company: VNECO! ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY
. Thi gian td chire: Tir 08h00, Thir Séu ngdy 29/03/2019 (d6n tiép va déng ky tir 07h30).

[

Time: Time: Start 8 a.m on Friday of March 29% 2019 @velcome and regist from 7:30 a.m)
. Dia diém & chire: Phong hop Cong ty C6 phan Xay dung di¢n VNECOLI, s 489 — Nguyén Luong
Béing, Phuong Hoa Hiép.Nam, Quédn Lién Chiéu, Thanh ph6 Da Ning.

%)

Address: VNECOI Electricity Construction Joint Stock Company ‘s meeting room ,489 Nguyen
Luong Bang Street, Lien Chieu District, Da Nang City.

. Thanh phin tham dw: TAt ca C6 dong s& hitru c¢b phiéu VE1 ¢6 tén trong danh sach C6 dong Trung

o

tim Iuu ky chdt ngay 25/02/2019.
Attendance: All shareholders owning VEI shares named in the list of Shareholders of the
Depository Center are closed on February 25" 2019,

. N§i dung Pai hji: . |
5.1 Béo cdo hoat dong SXKD. bao cdo Tai chinh, H6i:dong quan tri va Ban kiém soét ctia Cong ty

"

The Operating report, financial statemeni, audit report, Board of Directors’ report.




5.2 Té trinh v& viée chon Cong ty Kiém todn Bdo cdo Tai chinh nam 2019
The statment of slection Audit company Financial Statemenis in 2019

5.3 Biu, bai nhiém va thay thé thanh vién Héi ddng quan trj, Ban kiém sodt
Elect. dismiss, replace the Board of Director/Supervispr

5.4 B sung mét sé nganh nghé kinh doanh

Supply some of bussinéss lines

5.5 Thong qua Dai hoi dong c6 dong Uy quyén cho Hoi dong quén tri thyc hi¢n thi tyc dang ky
tang von diéu 1¢ sau khi két thiic mdi dot chao bén cb phén

Through the General Meeting of Shareholders Authorizing the Board of Directors to carry oul the
procedures for registering to increase charter capital afier the end of each share offering phase

5.6 Nhitng ndi dung khac thudc thAm quyén ctia dai hdi cd dong va HDQT.
Other contents are under the authority of the shareholders' meeting and the BOD

6. Tai li¢u Bgl hi/ Meeting documents:
+ Quy Cb dong c6 thé truy cip, tai miu Gidy dang ky tham du, Gidy iy quyén, tai li¢u hop PHDCD

thudng nién nam 2019 theo dia chi Website clia Cong ty: www.vnecol.com.vn

The Shareholders can access to upload the shareholders' meeting of attendance form, power of

attorney, documents according to website: www.vnecol.com.vh

+ 6 dong so hiru c6 phiéu n‘_r 10% c6 quyén giri ¥ kién déng gép cho dai hoi trude 3 ngay dién ra dai
hoi
Shareholders owning shares from 10% have the right to send comments to the meeting before 3
days of the meeting.
+ Quy Cd dong khong true tiép tham dw Dai hdi c6 thé iy quyén cho ngudi khdc tham dy bang van
ban theo mau Gidy uy quyén hop 1& VEL. ‘
The Shareholders if can't attend can delegate another by the power of attorney.
+ Dé thuan tién cho viée t6 chire Dai hdi. Quy C6 dong (trong nude va ngoai nudce) vui long ding ky
tham du Dai hdi (true tiép hodc ty quyén) bing cach giri thu/ giri mail/ gui fax trude 17h ngay
26/03/2019 vé: Ban to chirce PHPCD thwong nién nim 2019, Céng ty C6 phin Xiy dung dién
VNECO1; Dia chi: sé 489-Nguyén Lwong Bing, Phuwong Hoa Hiép Nam, Quén Lién Chiéu,
Thanh phd Pa Ning. '
In order to facilitate the organization of the General Meeting, please register to attend the
General Meeting (directly or authorized) by mailing / sending mail / faxing before 17:00 p.m on 26™
March 2019: The organization of the 2019 Annual general Meeting of Shareholders; Address: VNECO!

)"- ‘-‘“\1'/:\\
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* Electricity Construction Joint Stock Company ‘s meeting room ,489 Nguyen Luong Bang Street, Lien
Chieu District, Da Nang City.
Dién thoai/Tel: 0236 772 001 ; Fax: 0236 772 006; Mail: vnecolvel @gmail.com
+ Khi dén du Dai hoi, dé ﬁéhi Qﬁff C6 dong mang theo Chimg minh nhan dan/Ho chiéu (Ban chinh)

hoidc Gidy gi6i thidu hop 1é dbi véi C6 dong la Té chire va Gidy ty quyén hop 18 (néu co).

When attending the meeting, shareholders are requested to show their ID card / Passpori (the
original) or a valid introduction letter for the Shareholder being the Organization and a vm"id Power of
Attorney (if any).

Rét han hanh dugc don tiép Quy C6 dong tai PHDCD thuong nién nam 2019 clia Cong ty.

Welcome Shareholders at the 2019 Annual General Meeting of Shareholders.

Trin trong thong bao./.

Best regards, '

Da Nang, ngay 18 thang 03 nim 2019
Da Nang, Marchl18, 2019
TM BTC TRUONG BAN

On behalf of Organization Board’s Leader

131 = %0 oo\



CONG TY CO PHAN XAY DUNG BIEN VNECO 1
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Vnecol Electricity Construction Joint Stock Company
489 Nguyen Luong Bang Street, Lien Chieu District, Da Nang City

‘THU MOT HQP
DPAI HOI PONG CO PONG THUONG NIEN NAM 2019

INVITATION TO THE 2019 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Kinh giri: QUY VI CO DPONG CONG TY CO PHAN XAY DUNG DIEN VNECOI (VE1)

DEAR VNECO1 ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY OF
SHAREHOLDER(VEI),

Hoi dong quan tri Cong ty Co phan Xay dung dién VNECOI (VE1) xin tran trong kinh mai
Quy vi C6 dong téi tham du Dai hoi dong Co dong thudong nién nam 2019 dugc t6 chirc:

The Board of Directors of VNECOI Electricity Construction Joint Stock Company (VEI)
would like to invite all Shareholders to attend the 2019 Annual General Meeting of Shareholders ,is
held: :

1. Thaoi gian: T 08h00. Thir Sdu ngay 29/03/2019 (don tiép va dang ky tir 07h30).

Time: Start 8 a.m on Friday of March 29™,2019 (welcome and regist from 7:30 a.m)

3. Pia diém: Phong hop Cong ty Cb phin Xdy dung dién VNECOI, s6 489 — Nguyén Luong
Bang. Phudng Hoa Hiép Nam, Quan Lién Chiéu, Thanh phd Pa Néng,
Address: VNECO! Electricity Construction Joint Stock Company ‘s meeting room ,489 Nguyen
Luong Bang Street, Lien Chieu District; Da Nang C ity.

3. Thanh phén tham dgr T4t ca Cb dong s hiru ¢6 phiéu VEI ¢6 tén trong danh sich CH dong
Trung tim luu ky chét ngay 25/02/2019.
Attendance: All shmehofde; s owning VEI shares named in the list of Shareholders of the
Depository Center are closed on February 25™ 2019-

4. Noi dung Dai hoi:
4.1 B4o cdo hoat dong SXKD. bdo céo Tai chinh, Hoi dong quén tri va Ban kiém soat ctia Cong

ty

The Operating report, financial statement, audit report, Board of Directors’ report.
4.2 To trinh vé viée chon Cong ty Kiém toan Béo céo Tai chinh nim 2019
The statment of slection Audit company Financial Statements in 2019
* 4,3 Béu, bai nhiém va thay thé thanh vién Hoi dong quan tri, Ban kiém soat

Elect, dismiss, replace the Board of Director/Supervisor



4.4 B4 sung mot s6 nganh nghé kinh doanh
Supply some of bussiness lines

4.5 Thong qua Dai hoi dong c6 dong Uy quyén cho Hoi ddng quan trj thyc hién tha tuc dang ky
tang vén didu 1¢ sau khi két thic mi dot chao bén cd phan

Through the General Meeting of Shareholders Authorizing the Board of Directors to carry oul the
procedures for registering to increase charter capital after the end of each share offering phase

4.6 Nhimg néi dung khéc thudc thim quyén clia dai hdi ¢ dong va HDQT.

Other contents are under the authority of the shareholders’ meeting and the BOD

4. Tai lidu Pai h{i/Meefing documents:
+ Quy Co dong c6 thé truy cdp, tai mau Gidy ding ky tham du, Gidy ty quyén, tai liéu hop
DHDCD thudng nién nam 2019 theo dia chi Website clia Cong ty: www.vnecol.com.vn
The Shareholders can access to upload the shareholders' meeting of attendance form, power
of attorney, documems according to website: www.vnecol.com.vi
+ Cb dong sa hiru cd phleu tr 10% c6 quyén giri y kién dong gép cho dai hoi trude 3 ngay dién ra
dai hdi

Shareholders owning shares from 10% have the right to send comments to the meeting before 3

days of the meeting.
+ Quy C6 dong khéng truc txep tham dy Pai hdi c6 thé uy quven cho nguoi khac tham du bang

viin ban theo mau Gidy ty quyén hop 1é VEL. '

The Shareholders if can 't attend can de!egate another by the power of attorney.

+ Pé thuén tién cho vige (6 chirc Dai hdi, Quy Cb déng (trong nude va ngoai nudce) vui long déng
ky tham du Dai hoi (tn,rc tiép hogc ty quyén) béng céach g thu/ giri mail/ gm fax trude 17h ngay
26/03/2019 vé: Ban to6 chitc PHPCD thwong nién nim 2019, Cong ty C6 phin Xiy dung dién
VNECO1; Pia chi: so 489-Nguyén Luong Biing, Phuong Hoa Hiép Nam, Quén Lién Chiéu,
Thanh phd Pa Ning.

In order to facilitate the organization of the General Meeting, please register to attend the
General Meeting (directly or authorized) by mailing / sending mail / faxing before 17:00 p.m on 26"
March 2019: The organization of the 2019 Annual general Meeting of Shareholders; Address:
VNECOI Electricity Construction Joint Stock Company ‘s meeting room ,489 Nguyen Luong Bang
Street, Lien Chieu District, Da Nang City.

Pién thogu’Tei 0236 772 001 ; Fax: 0236 772 006; Mail: ynecolvel@gmail.com

+ Khi dén dy Dai hoi. dé& nghi Quy C6 dong mang theo Chimg minh nhan dan/Ho chiéu (Ban

chinh) hodc Gidy gidi thiéu hop 1é déi véi Co dong 1a T6 chire va Gidy uy quyén hop 1é (néu co).

When attending the meeting, shareholders are requested to show their ID card / Passport
(the original) or a valid introduction letter for the Shareholder being the Organization and a valid
Power of Attorney (if any).

Rét han hanh duge don tiép Quy C6 dong tai PHPCD thudng nién nam 2019 cua Cong ty.

Welcome Shareholders at the 2019 Annual General Meeting of Shareholders.

Trin trong./.

Best regards,




Da Néng, ngay 18 thang 03 nam 2019
Da Nang, March 18, 2019
TM BTC TRUONG BAN
On behalf of Organization Board’s Leader
1AM DOC CONG TY
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CANG TY CO PHAN XAY DUNG BIEN VNECO 1

S8 485 NGUYEN LUCING BANG, R LIEN CHIEU, TP DA NANG

VNECOI Electricity Construction Joint Stock Company
489 Nguyen Luong Bang Street, Lien Chieu District, Da Nang City
Pa Ning, ngay .....Z8......thang 03 nam 2019

Da Nang, March 18 , 2019

GIAY UY QUYEN |
Tham du cudc hop Pai hji dong co dong thwong nién nim 2019
Céong ty Co phan Xay dung di¢gn VNECOI (VEI)
POWER OF ATTORNEY
Attending VNECOI Electricity Construction Joint Stock Company (VEI)

the 2019 Annual General Meeting of Shareholders
1. Bén iy quyén/ Mandator:

Tén ca nhan/td chirc uy quyén/ Mandator person / organization name: ......... R

S& CMND/HS chiéw/GCN DKKD/ ID No./ Passport Number/ Certificate of business registration

NEAY CAP/ Dated: ..........ceeeevvriieeeecreieressesenanennn NOI e L
R B AdAFBSE: vvoamonicsmmvnssio s s s s iy S o R S iV R Y il O

Dién thoai/ Tel No.: coocoviveiiiinieiiinnennn, L T T T Y T Emaill avvansannasing
Ngudi dai dién theo phap ludt (déi vi 16 chire)) Legal representative (for organizations):

ONE/DA My/MES: «ovvveivviesieiiiiieeniiiaiiie s Chite v/ PoSItion: ...........ccouvevniiiiiiniinnninnnn
S cb phin s& hitw/ Number of shares owned: ..................co....... Cd phén/ shares

2. Bén dwoc iy quyén/ Authorized Party:

Tén ca nhan/td chire duoc 1y quyén/ Authorized person/ organization:

Sf‘) CMND/H chiéw/GCN DKKD/ ID No./ Passport Number/ Certificate of business registration:
evvereeseeenne NGAY CAP/ DALCA: .o,
T e L i T I
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3. Nii dung iy quyén/ Content of Authorization:

Thay miit t6i/don vi thue hién céc cong viée vdi tu cach la dai dién cho tat ca s6 b phan ma téi/don vi
dang so hitu dé thyc hién cac quyén va nghia vu cta téi/don vi tham du va bicu quyét tai Dai hoi.

On behalf of me /unit to perform the work as a representative of all the shares that I/ unit owns to
exercise my/ units rights and obligations attending and voting at meeling.
Nguoi duge uy quyén co nghia vy thue hién dung quy ché lam viéc cua Dai hoi, khong uy quyén lai cho
ngudi khac.
The authorized person is obliged to comply with the working regulations of the meeting, not to
authorize others.
Théi han ty quyén tir ngdy ky dén khi cude hop Pai hoi ddng cd dong két thiic hogie dugc thay thé bang
viin ban hity bo viéc ity quyén giri dén Ban t6 chuc trude gior khai mac.
The authorization period from the date of signing to the end of meeting or being replaced by written
cancellation of the authorization sent to the organizer before the opening time.
To6i/don vi cam két chip nhan moi hanh vi cia ngudi duge uy quyén trong pham vi cong viéc néu trén.

1/ the unit is comniitted to accepting all acts of the authorized person within the scope of the above
work

Bén dwoc iy quyén/ Authorized Party Bén ity quyén/ Mandator

(Ky, ghi rd ho tén) (KY, ghi ré ho tén, dong dau déi véi 16 chirc)
(Sign, write full name) (Sign, write full name, seal for organization)

Khi tham duw DHPCD, ngueoi duge iy quyén vui long xudt trinh va ngp cho VEI

When attending meeting, Authorized Party should be give to VEI:

- Ban chinh Gidy uy quyén tham du DHDCB/ The original Power of Attorney to attend the General

Meeting of Shareholders;

5 Ban sao hop 1¢ CMND/ (d6i véi ¢é déng li cd nhan cé quéc tich Viét Nam)/Hp chiéu (d6i voi co

dong la ngueoi nuede ngodi); va xudt trinh ban chinh CMND/h$ chiéu ciia Bén dwpe iy quyén dé doi chiéu,
The valid copy of ID No.( for Vietnamese shareholders)/ Passpori(for foreign shareholders); and

give the original Power of Attorney to compare. :



3 PHAN XAY DUNG BIEN VNECO 1

£n LUCING BANG, @ LIEN CHIEU, TP BA NANG

Pa Ning, ngay .....18......thang .....03...... nam 2019

Da Nang, March 18 , 2019

PHIEU PANG KY THAM DU
Cupc hop Pai hpi dong Co dong thwong nién ndm 2019
Céng ty Co phan Xay dung di¢n VNECOI (VEI)
REGISTRATION FORM

VNECO! ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY
(VEI)‘S THE 2019 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Tén cd nhan/td chirc ty quyén/ Mandator person / organization RAME: .............ccoeevvennnnn.
S6 CMND/GCN DKKD/ ID No./ Certificate of business registration:
oo NAY CAP/ DLE: .vvvveeaeaiens Noi cép/ Issue at: .............

...........................................................................................................................

..........................................................................................................................

Pién thoai/Tel: .......oceeeveenneinnnnn T T, 1 3577701 | L—— NN —
Ngudi dai dién theo phép ludt (dbi véi to chite)l Legal representative (for organizations):
ONG/BAMI/MES:c....oeeeieeniiieeiinieeiine e ChGc VIV POSHION. <o sasipsaisssdssnns

Qua Thong béao cia Cong ly ¢6 phan Xay dung dién VNECOI vé viée td chirc Dai hoi dong Co
dong thudong nién nam 2019 cia Coéng ty ¢o phan Xay dung dién VNECOL, cung nhu sau khi
nghién clru céc tai li¢u phuc vu Dai hoi, t6i xin dang ky tham dy voéi s6 ¢b phan biéu quyét
| O ¢d phén, trong d6:

* Through notification of VNECO! Electricity Construction Joint Stock Company about
organizing the 2019 Annual General Meeting of Shareholders, as well as after researching the
documents jor the Meetmg, I would like to register to participate with the voting shares
of ver vee oo Shares in which:




- S0 c0 phan s& hitw/ Number of shares owned: ...........cccccovvinivinnnnn. cb phan/ shares
- S0 c0 phan dugce uy quyén/ Number of authorized shares: .................. cO phan/ shares

Dé nghi Ban t6 chirc xac nhdn vao danh sach C6 dong dai dién C6 dong tham du hop Pai hoi
dong co dong cua Cong ty.

It is recommended that organizing meeting confirm representing shareholders attending the
Meeting. . , _

T6i xin cam két s& chap hanh ding cdc quy dinh ctia Dai hoi va chiu trach nhiém vé céc quyét
dinh cua minh.

1 pledge to comply with the regulations of the meeting and take responsibility for my decisions.
Tét ca cac chi phi lién quan tdi viéc tham dy Pai héi cua t6i (ching t6i) s€ do t6i (ching t6i) tu
chiu trach nhiém.

All costs related to attending my meeting (us) will be solely for me (us).

Tran trong thong bao/ Your sincerely!

Ngwoi ding ky/ Subscribers

(KY, ghi ré ho tén, déng déu doivai t6 chitc)

(Sign, write full name, seal for organization)

-~
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0 PHAN XAY DLING BIEN VNECO!

F ‘MN LUONG BANG, @ LIEN CHIEU, TP BA NANG
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489 Ng}uyen meg Bang Street, Lien Chieu District, Da Nang Cily

Da Néang, ngay 18 thang 03 nam 2019
Da Nang, March 18, 2019

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN XAY DUNG PIEN VNECOI1 (VE1)

VNECOI1 ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY THE 2019 \‘fo__;;_. T

ANNUAL GENERAL MEETING OF SHAREHOLDERS

Thoi gian: 8h00 Thir Sdau, ngay 29/03/2019
& a.m on Friday of March 29" 2019

Dia diém: Phong hop Cong ty Co phan Xay dLrng dién VNECOI, s6 489 — Nguyén Luong Bing,
Phuong Hoa Hiép Nam, Quan Lién Chiéu, Thanh phd Pa Ning.

Address: VNECOI Electricity Construction Joint Stock Company ‘s meeting room ,489 Nguyen
Luong Bang Street, Lien Chieu District, Da Nang City.

Stt| Thoi gian Noi dung cong viéc Thue hién
No| Time Contents Perform
I | 7:30-8:00 | - Tiép don dai biéu va c& dong/ Welcoming delegates and | Ban Lé tan — Ban
7:30-8:00 | shareholders kiém tra tu cach c6
a.m - Kiém tra tu cach c6 dong/ Check shareholders’ capacity dong
- Phat phiéu biéu quyét/ Hand out the vote Reception- The

member of check
shareholders’

capacity
2 | 8:00-8:30 | Khai mac/ Opening : Ban T chirc
a.m - Tuyén b khai mac va gidi thiéu dai biéu/ Declare of opening and | DPHDCD

introduction of delegates. Ban Kiém tra tu

- Gidi thiéu Poan chu tich, Ban Thu ky va Ban kiém phiéw/ cach cb dong/ the

Introduce the presidium, the Secretariat and the Scrutineer organization of

) c Meeting, The

- Béo céo két qua kiém tra tu cich c6 dong/Report through check member of check

shareholders’ capacity . shareholders'
capacity |

- Thong qua Quy ché lam viéc tai Dai hoi/ Through

working regulations at the Congress.




Stt| Thoi gian N9i dung cong viée Thue hién
No| Time Contents Perform
3 8:30- Noi dung thio ludn va théng qua/ Content discussed and
10:00 a.m approved

1. Bdo cao hoat dong SXKD, bdo céo Tai chinh, Hji ddng quan tri

va Ban kiém soat ciia Cong ty/ The Operating report, financial

statement, audit report, Board of Directors’ report.

e - L - , ) e . Poan Chu tich/
2. To trinh vé viéc chon Cong ty Kiém toan Bao cdo Tai chinh ndm presidium

2019/ The statment of slection Audit company Financial Statements
in2019

3. Bdu, bdi nhiém va thay thé thanh vién Hoi dong quan tri, Ban
kiém soat/ Elect, dismiss, replace the Board of Director/Supervisor

4. B6 sung mét s6 nganh nghé kinh doanh/ Supply some of bussiness

lines

5. Thong qua Dai hoi dong ¢ dong Uy quyén cho Hoi dong quan tri
thure hién thu tuc dang ky tang von diéu 1¢ sau khi két thac mdi dot
chao ban ¢b phanf' Through the General Meeting of Shareholders
Authorizing the Board of Directors to carry out the procedures for
registering to increase charter capital after the end of each share
offering phase

6. Nhirng noi dung khéc thude thim quyén cta dai hoi 6 dong va
HDPQT/ Other contents are under the authority of the
shareholders' meeting and the BOD.

- Théng qua Bdo céo tién do sir dung vén lan 2 tir dot chao bén ¢b
phan riéng 1é nam 2017

Approval of Report of the second time of using capital afier the private
stock offering in 2017

- Thong qua Bao cdo tra thu lao cho céac thanh vién HDQT va Ban
Kiém Soét nam 2019

Approval of the Statement of remuneration for members of the Board of
Directors and the Supervisory Board in 2019

4 [10:00-10:20| Thao luan va phat biéu y kién/Discuss and express opinions Co dong, khach
a.m mdai/ shareholders,
guests
5 10:20-11:00] - Thong qua Quy ché biéu quyét tai Dai hoi/ Adoption of the Voting | Ban Kiém phiéu/
a.m Rules at the General Meeting the Scrutineer
- Biéu quyét céc noi dung can thong qua tai Dai hdi/ Voting on the
; contents to be passed at the Meeting
6 |11:00-11:20( Tiéc tra / Tea Party Tai sanh phong
a.m hop/ In the lobby of
the meeting room
7 |11:20-11:45] - Béo cio cua Ban Kiém phiéu/The report of Scrutineer. Ban Kiém phiéu

2




Thyue hién

Stt| Thoi gian N9i dung cong vige
No Time Contents Perform
a.m - Théng qua Bién ban DPHCD thuong nién 2019/ Approval of the | Ban Thu ky
Poan Chu tich

2019 Annual General Meeting of Shareholders sminutes

- Thong qua Nghi quyét cia PHDCD thudng nién 2019/ Approval
of the 2019 Annual General Meeting of Shareholders’ resolution

- Tuyén bb bé mac — két thac Pai hoi/ Declare closing - ending the
Meeting

the Scrutineer, the
Secretariat and the
presidium




CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lap - Tu do- Hanh phtc

SOCIAL REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
Sé/No. : ....../2019/NQ-PHCD.VEl == 000 ===

DPa nang, ngay  thang 03 nam 2019

Da Nang, March |, 2019

NGHI QUYET (dy thio)

HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XAY DUNG DPIEN VNECO1
RESOLUTION (draft)

VNECOI ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY
(VEI)‘S THE 2019 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Can cir vao Ludt Doanh nghiép va Lugt Chitng khodn hién hanh/ Based on the current
Enterprise Law and Securities Law;

- Can cir vao Diéu I¢ Té chire va Hoat dgng cia Cong ty C6 phan Xay dimg dién VNECO1/
Based on the Charter of Organization and Operation of VNECOI Electricity Construction
Joint Stock Company;

- Can cir vao Bién ban phién hop Dai héi dong c6 dong thuong nién nam 2019; 50
v e/2019/BB-DHCD. VEI ngay 29 thdng 03 nam 2019.

Pursuant 1o the minutes of the 2{) 19 Annual General Meeting of Shareholders; No. ......./
2019/ BB-DDD.VEI March 29" , 2019.

QUYET NGHI/ RESOLVED

Didu 1/ Article 1: THONG NHAT CAC NQI DUNG PA PUQC THONG QUA TAI DAI
HOI/AGREE THE APPROVED CONTENTS IN THE MEETING:

1. Thong qua Bdo cdo Tai chinh da kiém todn nim 2018 Cong ty C6 phin Xay dung
dién VNECOI, véi biéu quyét nhat tri: ( ....CP/...CP) datty I§ .........%.
Through the 2018 audited Financial Statements of VNECOI Construction Electricity Joint
Stock Company, with the unanimous vote: (... .CP /... CP) rate .........7%.
Thong qua phwong an phén phbi loi nhuin nim 2018/ Through the 2018 profit

distribution plan:




Thong qua Béo edo Ban kiém soat nim 2018, voi biéu quyét nhit tri: ( ....CP/...CP)
datty lé .........%. .

Through the 2018 audit report, with the unanimous vote: (... .CP /... CP) rate .......... %.
Thong qua Bdo cio tién d sir dung vbn 1An 2 tir sau dot chao ban ¢b phiéu riéng Ié
niim 2017, véi biéu quyét nhat tri: ( ....CP/...CP) datty I§ ......... %.

Approval of Report of the second time of using capital afier the private stock offering in
2017, with the unanimous vote: (... .CP /... CP) rate .........%.

Théng qua Dai hoi ddng cb dong Uy quyén cho Hoi ddng quan tri thye hién thu tuc
ding ky tang von diéu 1¢ sau khi két thic mdi dot chao ban ¢ phan , véi biéu quyét
nhét tri: (....CP/...CP) datty I& ......... %.

Through the General Meeting of Shareholders Authorizing the Board of Directors to

carry out the procedures for registering to increase charter capital afier the end of

each share offering phase, with the unanimous vote: (... CP /... CP) rate ...... ... %.
Théng qua viéc lya chon don vj kiém todn Béo cdo tai chinh nim 2019 la: iy quyén
cho HDQT chon 1 trong cac cong ty kiém todn dé sodt xét bao cdo Tai chinh 06 thang
dAu nam va kiém todn béo cdo, Tai chinh nim 2019. Ddng thoi thyc hién cong bd thong
tin theo quy dinh, v&i biéu quyét nhét triz ( ..+.CP/...CP) datty & ......... %
Through of slection Audit company Financial Statements in 2019: authorizing the
Board of Direcitors to select one in among Audit company to check for the first 6

months of the 2019 and 2019 ‘s Financial reports. Simultaneously implementation of

information disclosure as prescribed, with the unanimous vote: (.. .CP / ... CP)

Théng qua B4o cdo tri thii lao cho cdc thanh vién HPQT va Ban kiém soit
Cong ty ndm 2019, véi biéu quyét nhat tri: ( ....CP/...CP) dat ty I& ......... %.

Approval of the Siatement of remuneration for members of the Board of Directors and
the Supervisory Board in 2019, with the unanimous vote: (... .CP /... CP) rate .........7%.

STT Chi tiéu S6 tién

Chu tich HPQT +3.000.000 déng/thang

Chairman of the Board 3 millions

Thanh vién HDQT . 1.500.000 déng/thang

Member of the BOD . 1.5 millions
Truéng ban kiém soat 1.500.000 ddng/thang
3
| Head of Supervisory Board : 1.5 millions
Thanh vién ban kiém soat 1.000.000 ddng/thdng
4
Member of the Supervisory Board 1 million




9. Théng qua vigc bai nhiém, biu lai Thanh vién Hi ddng quan tri va Thanh vién Ban
kiém sodt, v6i biéu quyét nhét tri: ( ....CP/...CP)datty I¢ ......... %.
Through dismission, election the Board of Director/Supervisor, with the unanimous
vote: (... CP /... CP) rate....... %.

9.1. Dai hoi di bai nhiém 01 thanh vién Hoi déng quan tri, véi biéu quyét nhat tri:
(...CP/...CP)datty I& ......... %, danh séch du kién nhu sau:

The meeting dismissed 1 member of BOD, with the unanimous vote: (... .CP /... CP)
rate...... %, list expected as below:

Ho tén/Name Chire vu/Position
Mai Kim Hué

9.2. Dai hi da bai nhiém 01 thanh vién Ban kiém sodt, v&i biéu quyét nhét tri:
(i CPLLCPYEREY I8 coivensl %, danh sach dur kién nhu sau:
The meeting dismissed 1 member of Board of Supervisor, with the unanimous vote:
(...CP /... CP)rate......%, list expected as below:

Ho tén/ Name . . Chire vu/ Position
Huynh Thé Na '

9.3. Dai hoi da biu ra 01 thanh vién Hoi dong quan tri v6i nhiém ky 05 nam, véi biéu
quyét nht tri: ( ....CP/...CP) dat ty I§ ..... +...%, danh sach dy kién nhu sau:
The meeting elected 1 member of BOD with a term of 5 years, with the unanimous vole:
(... .CP/...CP)rate......%, list expected as below:

Ho tén/Name Chire vu/Position
Nguyén Thj Van Anh Thanh vién HDQT/Member of BOD

9.4. Dai hoi da biu ra 01 thanh vién Ban kiém soét v6i nhiém ky 05 nam, véi biéu quyét
nhét tri: (....CP/...CP) datty 1§ ......... %, danh sach dy kién nhu sau:
The meeting elected 1 member.of Board of Supervisor with a term of.3 years, with the
unanimous volte: (... .CP /... CP) rate...... %, dist expected as below: '

Ho tén/ Name Chire vu/ Position
Thanh vién Ban kiem sot/ Member of
Board of Supervisor

Nguyén Vin Dai

10. Thoéng qua viéc b6 sung nganh nghé kinh doanh d6 13/ Through supplying some of
bussiness lines:
- Dich vu luu tri va an uéng/ Accommodation and catering services
- Hoat déng kinh doanh bt dong san/ Real estate business
Dai hoi biéu quyét nhat tri: ( ....CP/...CP) dat ty 1¢

<Jp

/4

oz
T

W



The meeting voted unanimous: rate .....%.

Didu 2 / Article 2: TRIEN KHAI NGHI QUYET/ IMPLEMENTATION OF RESOLUTION:

Dai hoi ddng C6 dong thudng nién nim 2019 nhét tri giao cho Hoi dong quan trj Cdng ty
¢6 trich nhiém td chirc trién khai thyc hién Nghi quyét cua Pai hoi theo quy dinh cua Diéu 1é
Cong ty va phép luat hién hanh, v&i biéu quyét nhat tri: ( ...... CP/......CP)datty I& ...... %.

The 2019 Annual General Meeting of Shareholders agreed to assign the BOD to be

responsible for organizing the implementation of the Resolution of the Meeting according o the
provisions of the Company's Charter and the current law, , with the unanimous vote: (... .CP / ...
CP) rate... ...%.
Didu / Article 3: Nghi quyét c6 hiéu luc k& tir ngdy ky. Tét ca cb dong ciia Céng ty C6 phan Xdy
dung dién VNECOL. ‘thanh vién Hoi dong quan tri, thanh vién Ban kiém sodt, Ban gidm dbc va
toan thé can bd nhan vién Cong ty CO phin Xy dyng dién VNECOI c¢6 trach nhi¢m thi hanh
Nghi quyét nay.

Resolution takes effect fmm the date of signing. All shareholders of VNECOI Electric
Construction Joint Stock Company, members of the BOD; members of the Supervisory Board, the

hoard of managers and all employees are responsible for implementation. This resolution.

Pai hoi da nhdt tri thong qua Nghi quyét PHDCP thudmg nién nam 2019 vai biéu quyét:
o B P CP) dat ty 1€ 100%.

The Meeting agreed to through the 2019 Annual General Meeting of Sharcholders, with

the unanimous vote: (... .CP/...CP) rate......%.

T/M. PAI HOI PONG CO PONG

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

CHU TICH HPQT/THE CHAIRMAN OF
BOD

HAO HAN

wh

o

el r 4

Ve % 4
“'\-.._________/

o
.,

¥
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Bdo cdo ciia Hpi dong quan tri Cong ty Cp Xdy ding dién VNECOI 1

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
XAY DUNG DIEN VNECO1 Doc 1ap — Ty do — Hanh phiic
B o o T R o T R ek d kbbb hh bbbk h bk

BAO CAO CUA HQI PONG QUAN TRI
CONG TY CO PHAN XAY DUNG PIEN VNECO1 — NAM 2018

Nam 2018, kinh té thé gidi chiu su anh hudng cua chién tranh thuong mai
Trung- My, mirc do ting trudng van con manh mé & cic nén kinh té phat trién,
nhung d3 cham lai & nhidu nuéc. Trong nude con chiu anh hudng 16n cua nén kinh
té thé gi6i 1am cho hoat dong san xuét kinh doanh cac doanh nghiép gap nhiéu kho
khan. Nhiéu doanh nghiép vira va nho chua thoat khoi sy thua 18 trong san xuat
kinh doanh. Gia cic mit hang dung vao cong trinh xay dung bién dong nhiéu, chi
phi nhan cong trén thi truong tiép tuc tang cao. Cac thi truong Chimg khoan, bt
dong san chua khoi phuc, gia ca con bién dong that thuong; cong tic ddu thau
trong nganh ngay cang kho khan, dic biét d6i v6i doanh nghiép vira va nho... do
vy anh huéng rat 16n dén hiéu qua kinh té ctua doanh nghiép va doi séng can bd
cong nhan vién — nguoi lao dong.

Song nam 2018, dudi su quan ly, chi dao cua Hoi déng quan tri, Ban diéu
hanh Cong ty da to chuc hoat dong san xuét kinh doanh nam 2018 da thu duoc
nhimng két qua & mirc d6 nhat dinh. Hoi dong quan tri Cong ty bao cao trudc cudc
Hop Pai hdi dong cd dong thudng nién nam 2019 vé tinh hinh hoat dong nam 2018
va ké hoach hoat dong nam 2019, nhu sau:

PHAN I
TINH HINH HOAT PONG CUA HOI PONG QUAN TRI
TRONG NAM 2018

1/ Vé cong tic quan Iy cia HPQT:

Thuc hién chiic ndng, nhiém vu, quyén han da duoc quy dinh, Hoi déng
quan tri [uon luén bam sat Nghi quyét cua Hop DPai hoi déng cd dong, Diéu 1é cua
Cong ty va can ct tinh hinh thyuc té dé xac dinh huéng di, dé ra nhitng chi truong
thue thi trong ting giai doan clia nam, nham tang cudng cong tac quan Iy va gidm
sat hoat dong dé thiic ddy san xuat kinh doanh va dua Cong ty vuot dan qua cac
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kho khan ctia nén kinh té hién nay dang tac dong vao Cong ty, dong thoi 6n dinh t6
chtrc bo may, can bd va thu hut ngudi lao dong nhiam tao co sé 6n dinh va phat
trién.

Vé to chirc hop HPQT va cong tac giam sat doi véi nguwdi quan ly:

- T6 chirc thanh coéng cudc Hop Pai hoi dong ¢ dong thuong nién nam 2018
vao ngay 26 thang 04 nam 2018 trong 1an thi nhat.

- Trong nam 2018, Hoi dong quan tri ctia Cong ty dd ¢ td chic nhimg cudc
hop nhdm danh gia tinh hinh thuc hién cong viéc va dé ra cac bién phap dé khic
phuc, nham thyc hién nhiém vu ké hoach trong nam. Khi co van dé dic biét,
HDQT c6 nhitng cudc hop giai quyét kip thoi nhitng viée dot xuét phat sinh.

Vé viéc thue hién Ké hoach san xuét kinh doanh nim 2018 Céng ty Co
phin Xay dung dién VNECO1:

Nam 2018, Cong ty gap rat nhiéu khé khin, dic biét 1a viée lam thiéu, viée
t6 chirc thi cong cac cong trinh gip nhidu vudng méc nén két qua HDSXKD khong
dat cac chi tiéu ké hoach, cu thé:

s oA . X o, Ké hoach | Thuc hién | Thuc hién/Ké

TT Chi tiéu chu yeu Don vi tinh ndm 2018 | ndm 2018 hoach

1 2 3 4 5 6

1 | Von diéu 1é Ty dong 60 ty 60 ty 100%

2 | Doanh thu Ty dong 25ty 9.4 ty 38%

3 | Loi nhuén sau thué Ty dong -19 ty

4 | Lao dong BQ Nguoi 38

5 | Thu nhap bg/ngudi/thang | Triéu dong 6.25 tridu

2/ Vé tinh hinh thwe hién diu tu:

Niam 2018, Cong ty thuc hién Tang von diéu 16 tir 30 ty 1én 60 ty. Tang von
v6i muc dich mé rong dau tu kinh doanh. Viéc ting vén thuc hién song song cling
qué trinh thyc hién kinh doanh mang xay dung dién nhim dam bao ton tai cua
doanh nghiép. Tinh dén hién nay Coéng ty phan nio di c6 sy thay doi nhu: tro
thanh c6 dong 16n ndm giit trén 6% ¢ phiéu cia Cong ty c6 ma cd phiéu MAS.

3/ Bao cao tai chinh Cong ty:
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Cong tac béo céo Tai chinh nam 2018 ciia Cong ty C6 phan Xay dung dién
VNECOI1 da thuc hién 1ap ding dén, chuan muc, phan anh trung thuc, hop ly tinh
hinh Tai chinh ciia Cong ty tai thoi diém dén ngay 31/12/2018.

Cudc Hop Dai hoi dong c6 dong thudng nién nam 2018 d3 lya chon Cong ty
TNHH Kiém toén va dinh gia Viét Nam lam kiém toan. Cong ty da thuc hién kiém
toan Béo c4o tai chinh nam 2018 hoan thanh trudc ngay Hop Pai hoi dong co dong
thuong nién nam 2019.

Béo céo Tai chinh niam 2018 cia Cong ty cong bd thong tin gui Uy ban
Chtng khoan Nha nudc, S& Giao dich Chung khoan Ha N&i va trén website cua
Cong ty.

PHAN II
KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2019

Nam 2019, tinh hinh kinh té thé giéi van chiu sy anh huong cia chién tranh
thuong mai My - Trung 1am cho ting trudng kinh té thé gidi c6 dau hiéu yéu hon.
Vay nén cac doanh nghiép vira va nhd néi chung va Cong ty ndi riéng gap nhiéu
khé khan, nhu: khé tiép can vay vén, rat khé khin trong dau thau dé co viéc 1am,
doanh thu. Gia ca cac miat hang vat lidu bién dong nhiéu theo xu hudng tang, gid
nhan cong cang ngay cang cao...

Cho nén, bén canh ¢ gang duy tri hoat dong nganh nghé chinh cua Cong ty,
HDQT c6 nhitng ké hoach mé rdng dau tu trong linh vuc mdi: nhu dau tu ching
khoan, dau tu nganh nghé dich vu,... nhim dap tng ngudn doanh thu cua Cong ty,
phéi hop cuing nganh nghé chinh dé dam béao su phat trién manh cta Cong ty.

V6i tinh than quyét tim s& thao g& nhiing khé khan ctia ndm 2018, Hoi dong
quan tri trinh Pai hoi dong cd dong néu mét s6 chi tiéu chu yéu, nhu sau:

TT Chi tiéu cha yéu Pon vi tinh | ¢ h‘z’fﬁg nam |G cha
] 2 3 4 5
1 | Vén diéu & Ty dong 140
2 | Doanh thu Ty dong 30
3 | Loi nhuén sau thué Ty dong 1
4 | Thu nhép bg/ngudi/thang Triéu dong 6,5
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Pé thue hién dat duoc céac chi tiéu ké hoach san xuét kinh doanh dé ra trén,
HDQT xac dinh mot s6 nhiém vy, giai phép trong tam sau:

1. HO1 déng quan tri luén cé nhitng cudc hop theo dinh ky va kip thoi dé tim
phuong an, bién phap giai quyét cac vudng méc trong quan 1y, ciing nhu nhing tha
tuc thay d6i lién quan.

2. Ludn phat huy dan chu, phéi hop chat ché giita chinh quyén, Cong doan,
boan thanh ni€én CSHCM duéi sy lanh dao cua Chi b§ Bang dé tap trung chi dao
san xut kinh doanh c6 hiéu qua.

3. Vé chién lugc tim kiém viéc lam: Nghién ctru k§ vé cong tac dau thau va
cac goi thau thuc hién d4u thau c6 hiéu qua. Pong thoi tim viée 1am tir cac don vi
lién quan dé hop tac lam san pham, cong trinh, c6 doanh thu cho Céng ty. Mat
khac phan ddu c6 du viéc 1am cho cac don vi trong nam 2019 va c6 gbi dau sang
nam 2020.

Mo rong linh vuc dau tu ciia Cong ty: Pau tu ching khodn, dau tu Tai
chinh,...dam bao sy phat trién cia Cong ty.

4. Cong tac ké hoach, cung Ung vat tu cai tién dam bao phuc vu tién do thi
cong va quan 1y vat tu, nhién li€u, dung cu thi cong c6 hi¢u qua hon. Cé giai phap
dé xuét giai quyét dén bu giai phong mat bang hop 1y dé tién do thi cong nhanh
hoan thanh cong trinh.

Chu trong lam cong tac 14p hd so nghiém thu thanh quyét toan, thu hdi von
nhanh, dong thoi tang cudng cong tac ky thuat dé nham giam toi da vé sai sot ky
thuat trong thi cong, ddm bdo an toan, han ché t6i da va khong dé cac su ¢b hoac
tai nan lao dong xdy ra.

5. Pay manh phong trao thi dua lao dong sang tao, phat huy sang kién cai
tién k¥ thuét, hop 1y hoa san xuit, ndng cao ning suit lao dong va hiéu qua kinh té.
Téng két, rat kinh nghiém, khen thudng kip thoi va xtr 1i nghiém nhimg trudng hop
vi pham quan ly chat lugng cong trinh, an toan lao dong, vat tu, nhién licu.

6. Cung cd to chirc bd may quan 1y va sip xép to chirc san xuat, to chirc can
bd hop 1y va cit giam nhan vién hop 1y pht hop v6i mé hinh hoat dong ciia Cong
ty, dam bao hiéu qua Cong viéc va giam chi phi dén muc téi da.
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7. Tich cuc 1am tét cong tac thu hdi vén, tim cac giai phap thu hdi vén nhanh,
luén ludn cha dong vé tai chinh, dam bao du ng trong gidi han cho phép. Pdng
thoi thuc hién cong tac hach toan san pham kip thoi hang ky va ding quy dinh cua
Nha nuée va phan tich duoc nguyén nhan vé 13, 13i rd rang.

8. Ludn thuc hién cong tac kiém tra, gidm sat moi chuyén moén nghiép vu,
nhu tai chinh, thanh toan tién luong, vat tu, nhién liu, dén bu, dung cu, thiét bi,...
dé han ché ton that chi phi nhdm tang muc thu nhdp, ning cao doi séng cho ngudi
lao dong. Kip thoi thao g& nhimg vudng mac ma don vi gap phai, tao diéu kién
thuc hién hoan thanh nhiém vu nam 2019.

9. Ndm rd quy dinh Nha nudc dé thuc hién cho chinh xac, tranh sai pham
khong dang cd.

Trén day 1a bdo cdo vé tinh hinh hoat dong, cong tic quan 1y cua HPQT
Cong ty trong ndm 2018 va nhiém vu cha yéu cuia HPQT nam 2019 trude Dai hoi
ddng cd dong thuong nién nam 2019./.

Tran trong!

Pa Nang, ngay  thdng ndm 2019
TM. HOI BPONG QUAN TRI
CHU TICH

(PA KY)
HAO DAN
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap — Tw ho — Hanh phic

Pa nang, ngay  thang 03 nam 2019
BAO CAO
CONG TAC GIAM SAT, KIEM TRA CUA BAN KIEM SOAT
CONG TY CO PHAN XAY DUNG PIEN VNECO1

Cac can cu:

- Chtrc ning va quyén han ciia Ban kiém soat dugc quy dinh trong Piéu 18
ctia Cong ty C6 phan Xay dung dién VNECOL;

- Béo céo két qua HDSXKD nam 2018 ciia Cong ty CP Xay dung dién
VNECO1

- Bdo cdo Tai chinh nam 2018 ctia Cong ty CP Xay dung di¢n VNECO1

Ban kiém soat (BKS) chiing t6i theo két qua bau ctr cua Pai hoi dong cd
dong thuong nién nam 2018:

+ Ong: Deng Fu Guo - Truwéng ban
+ Ong: Vo Ngoc Hai - Thanh vién
+ Ba: Huynh Thé Na - Thanh vién

Da hop, lay ¥ kién cia cac thanh vién trong Ban, sau d6 tién hanh tong hop
roi di dén théng nhét béo cdo vé viéc thuc hién cong tac giam sat, kiém tra cac nodi
dung quan 1y va diéu hanh hoat dong san xuat, kinh doanh ctia Cong ty CP Xay
dung dién VNECOI trong nam 2018, cu thé:

NOI DUNG KIEM SOAT

LKIEM SOAT VIEC XAY DUNG QUY CHE, CAC QUY PINH
QUAN LY CUA HOI PONG QUAN TRI (HPQT), BAN PIEU HANH (BPH)
CONG TY.

Hoi dong quan tri:
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- Trong nam 2018 Hoi ddng quan tri da c6 su thay doi vé thanh vién so véi
nam 2017. Céac thanh vién Hoi dong quan trj theo két qua bau ctr tai Dai hoi dong
¢ dong thuong nién nam 2018 ciia Cong ty vao ngdy 26 thang 04 nam 2018 gdom
cac ong:

+ Ong Hao Dan - Chu tich HbQT
+ Ong Cai Yu Hai - Thanh vién
+ Ba Xu Xiu Li - Thanh vién

+ Ba Luu Thi Thanh Thuy - Thanh vién

+ Ba Mai Kim Hué - Thanh vién
+ Ba Nguyén Thi Dung - Thanh vién
+ Ba Nguyén Thanh Ta - Thanh vién

- HbQT da tién hanh théng nhét, diéu chinh va chi dao thuc hién mot sd nodi
dung trong cac Quy ché hoat dong ctia minh phu hop véi nhiém vu HDSXKD ciia
nam. Theo quy dinh cta Quy ché hoat dong, HDQT di thyuc hién nghiém chinh cac
ché d6 bao cao, cong bd thong tin véi UBCKNN, chi dao Ban diéu hanh Cong ty
thuc hién tét Nghi quyét cua Dai hoi.

- Trong nam 2018, HPQT di chi dao, phdi hop cung Ban lanh dao Cong ty,
kip thoi t6 chirc cac cudc hop dé tim cach khac phuc nhitng vuéng mic trong qua
trinh 1am viéc, dic biét trong qua trinh ting vén diéu 1¢ tir 30 ty 1én 60 ty dé hoan
thanh qué trinh vao cudi nam, va dau nam 2019 tinh tai thoi diém hién nay, Cong
ty d3 trd thanh C6 dong 16n ndm gitr hon 6% cb phiéu ctia Cong ty c6 mé c¢b phiéu
MAS.

Thong qua cac cudc hop nay, HDQT da chi dao cho Ban diéu hanh Cong ty
thuc hién cac chi tiéu timg ky trong ké hoach tong thé nim theo dinh huéng cia
Nghi quyét Pai hoi, déng thoi chi dao cho Ban diéu hanh trién khai mét sé noi
dung can thiét trong cong tac san xuét kinh doanh nhdm mang lai hiéu qua t6t hon.

- Khéi lugng cac phong ban: Co ban khong thay d6i. Ban diéu hanh d3 chi
dao cac phong ban nghiép vy, cic bo phan chuyén mon nghién ctru sip xép lai co
ciu can b, phong ban hop 1y hon theo tinh hinh hién nay. Do vay khdi phong ban
cong ty da tinh gon hon trude phi hop véi tinh hinh hoat dong san xuat kinh doanh
ctia don vi, ddy c6 thé noi 1a mot bude tién trong khau to chirc can bo ciia Cong ty.
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- Tir viée ra soat diéu chinh va co céu lai luc luong cong nhan cac td san
xudt, Cong ty can phai c6 giai phap cu thé. Nhitng lao dong c6 du diéu kién vé& nam
cong tac, hodc strc khoe khong dam bao thi dé nghi 1anh dao Cong ty nén xem xét
giai quyét cho nghi diing quy dinh.

2. Tinh hinh hoat dong kinh doanh:

Nhin chung vé cong tac quan 1y, chi dao, diéu hanh trong nam cua lanh dao
Cong ty tat ca cac chi tiéu khong dat theo tinh than Nghi quyét cia PHCD. Doanh
thu chi dat 38% ké hoach, hiéu qua kinh té c6 tién bd hon so véi nam 2017. Tién
d6, chat lugng hau hét céc cong trinh thi cong dam bao dung ké hoach dé ra. Tinh
hinh vudng mic trén cic cong trudng dan dén cham tién do va phat sinh rat nhiéu
chi phi déu do Chu dau tu khong giai quyét duoc khau dén bu ban giao mit bang.
Cong tac nghiém thu thanh toan thu hdi von twong dbi kip thoi dam bao tai chinh
cho Cong ty hoat dong; Chu dong ngudn vén cho HPSXKD. V& viéc 1am chwa dép
g day du cho ngudi lao dong, thu nhap va cac ché do khac da giai quyét xong
cho nguoi lao dong. Cong tic BHLD dam bao ddy du, an toan lao dong trong san
xuat.

M0t s6 chi tiéu vé két qua kinh doanh

TT Chi ticu K& hoach nim Thuc hién Thuc hién / Ké
2018 (d) nam 2018 (d) hoach (%)
1 | Doanh thu bén‘héng 25ty 9,4 ty 38%
Lo1 nhuan thuan tur hoat ,
2 dong kinh doanh 193ty
Tong loi nhuan ké toan
3 . X
trude thué
4 | Loi nhuan sau thué -19.0 ty
5 Lg’i n}}uén co ban trén
c0 phi€u

3. Kiém soat cong tac dau tu:

- Tinh dén thoi diém: 25/02/2019 Cong ty dang nim giit s6 cb phiéu quy 1a
68.720 CP VEI. S5 CP VEI nay Céong ty chua c¢é chi trrong méi.

- Viéc ddu tu trén 500m’ dat gan khu du lich Xuan Thiéu: vin dé nguyén
chua co6 ké hoach gi,
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- VEI tinh dén ngay 07/03/2019 d3 nim giit 263.500 c6 phiéu, chiém hon 6%
¢6 phiéu ctia Cong ty C6 phan dich vu hang khong san bay Da Néng.

4. Kiém soat cong tac tai chinh ké toan:

- Phong tai chinh ké toan Cong ty d3 trién khai day du dung cic quy dinh
ciia Nha nude va quy dinh ctia B tai chinh. Nam 2018 Cong ty 16 19 ty dong.

- Viéc thyuc hién céc chi tidu tai chinh va két qua kinh doanh cta Cong ty
trong nam 2018 thé hién nhu sau:

Chi tiéu vé Von diéu 1&: (Ldy s liéu theo ngady chot danh sich c¢6 dong

25/02/2019)
- Vén diéu 1¢ tai thoi diém 31/12/2018: 60.000.000.000,0 VND

- Co céu: Gom 422 c6 dong

TT Cé dong Sé lugng CP | Gid tri (déng) T(%e
1 | Vo6n nha nuée 0 0 0
2 | Vbn co dong 6.000.000 60.000.000.000 100
Trong do:
a | Cua Cong ty CP VNECOL | 68.720 687.200.000 1,15
(CP quy)
b | Cb dong khac 5.931.280 59.312.800.000 98,85
Tong cong 6.000.000 60.000.000.000 100
Cic chi tiéu khac: 31/12/2017 31/12/2018
1. Chi tiéu vé kha nang thanh toan:
1.1 Kha nang thanh toan ngan han (1an) 8,00 8,75
1.2 Kha nang thanh toan nhanh (lan) 7,5 8,69
2. Chi tiéu co cau vé von:
2.1 Hé s6 ng / Tong tai san (1an) 0,12 0,10
2.2 Hé s6 no / Von chu sé hitu (14n) 0,13 0,12
3. Chi tiéu vé nang luc hoat dong:
3.1 Vong quay hang ton kho
(GVHB/HTK.TB)(vong) 7,67 1,94
3.2 Doanh thu thuan / Tong tai san (lan) 0,41 0,23
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4. Chi tiéu vé kha nang sinh 10i:

4.1 Hé s6 loi nhuén sau thué / Doanh thu

thudn (%) 0,01 -2,01

4.2 H¢ so loi1 nhuan sau thué / Von chu so

i (%) 0,003 -0,53

4.3 Hé sb lgi nhuan sau thué / Téng tai

sén (%) 0,003 -0,47

4.4 Hé s6 1gi nhuan tir HDSXKD / Doanh

thu thuin (%) -0.17 -2,04

+ Hang quy déu t chirc trién khai thuc hién day du va ding thoi han cong
tac Bo cdo tai chinh va Cong bd théng tin theo quy dinh cia Nganh, cia S¢ Giao
dich Ching khoéan Ha Noi va cia UBCK Nha nudc.

+ Két thiic nam Tai chinh 2018, Cong ty C6 phan Xay dung dién VNECOI
dd dugc Cong ty kiém toan va dinh gid Viét Nam tién hanh kiém toan Bdo cdo tai
chinh cta Cong ty, két qua Cong ty kiém toan két luan Cong ty da thuc hién ding
cac quy dinh vé tai chinh, viéc xac dinh két qua kinh doanh 1a ding.

5.Kiém soat cac hoat dong khac
* Tinh hinh thwc hién nghia vu v6i ngudi lao dong:

Cong ty thuc hién ché dd, chinh sach vé Tién lvong, thudng, phu cép, ché do
nang luong, nang bac, an ca, BHXH, BHYT, BHTN, ...an toan — v€ sinh ddi vai
ngudi lao dong theo dung phép luat, Hop ddng lao dong va Thoa udc lao dong tap
thé, dong thoi diy manh thuc hién vin héa doanh nghiép nham tao dong luc va
moi trudng 1am viée tét cho nguoi lao dong trong toan Cong ty dén cac to doi san
xuat.

* Cong tac tiép nhan va giai quyét don thw khiéu nai:

- Nam 2018 khong phét sinh van dé tranh chdp lién quan dén hoat dong san
xuat kinh doanh, khéng xung dot loi ich v&i nhitng ngudi lién quan vé hop dong da
giao két. Tinh dén trudc ngay dién ra Pai hoi c6 dong lan nay, Ban kiém soat chua
nhan dugc don khiéu nai nao lién quan dén cong tac quan 1y, diéu hanh cta Cong
ty, ké ca don thu dé nghi kién nghi thay d6i phuong phap quan 1y, diéu hanh cua
HDPQT, Ban diéu hanh ciing nhu hoat dong cua Ban kiém soat tir phia C6 dong va
Nguoi lao dong.
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- Pbi véi quyén loi cua cac C6 dong: Nam 2019 dén trude khi t6 chirc Dai
hoi C6 dong, cac thong tin da dugce cong bd day du va kip thoi. Dén trude thoi
diém Pai hoi C6 dong 1an nay, chwa cé y kién phan 4nh nao ciia C6 dong (qua céc
kénh thong tin truc tiép, van thu buu chinh, dién thoai hodc qua hom thu dién tir
cua Cong ty...).

* Panh gia chung vé tat ca cac HPSXKD ciia Cong ty thong qua céc bao
céo 1a chinh x4c va hop 1y. Ddi véi cac ¥ kién phat sinh trong Dai hoi, Ban kiém
soat s€ co trach nhi€ém ghi nhén, cdp nhét va thong tin cu thé sau khi kiém tra va
théng nhét véi HDPQT. Trong ca nam 2018, Ban kiém soat chua nhan dugc mot
phan 4nh nao cua c6 déng mang tinh chat vi pham cua cac thanh vién HDQT hoac
Ban Giam ddc lam anh huéng dén hoat dong chung ctia Cong ty.

- Cong ty can phai co giai phap cu thé hon vé cong tac cat giam nhan su
trong nam 2019, nhdm dam bao hiéu qua kinh té cho Cong ty. Nhimg lao dong co
du diéu kién stc khoe, tudi huu hodc tiy nhu cau cua c4 nhan ngudi lao dong ciing
nhu ciia Cong ty néu xét thay dam bao diéu kién can thiét, 1anh dao Cong ty nén
xem xét giai quyét cho nghi ding quy dinh.

- Trong nam 2018 BKS da phdi két hop véi HPQT va Ban Giam ddc diéu
hanh, trao ddi v6i nhau dé dua ra cac giai phap quan 1y, diéu hanh san xuat cho phu
hop véi tirng cong trinh.

- Hoat dong cua BKS thuong xuyén theo doi nam bt thyuc té hoat dong cua
cac cong trinh va cac phong ban chuyén mon nghiép vu. Cudi quy to chiic hop dé
kiém diém lai cac hoat dong cia HPQT va Ban Giam ddc diéu hanh.

T/M BAN KIEM SOAT
TRUONG BAN

(PA KY)

DENG FU GUO



Cong Hoa Xa Hoi Chii Nghia Viét Nam
Poc lap-Tw do —Hanh phuc

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUONG NHIEM VU NAM 2019

Pa niing, thang 3 nim 2019



PHAN I;

BAO CAO KET QUA HPSXKD NAM 2018

I/ PAC PIEM TINH HINH

Nam 2018 la nam thtr nhit Cong ty tiép tuc thuc hién nhiém vu quan trong cua Dai hoi
dong cd dong nhiém ky 2018-2022 giao cho. Can cur trén nghi quyét da duge DHCD thong qua .
Cong ty da co chinh sach, chu truong xiét chat quan ly, phat huy t6t cac mit da dat dugc cla
nhiing ndm trudce, to chire san xuat . ticp tuc tinh giam nhan sy bd may quan ly, tdng trach nhiém
c4 nhan va phan bd nhiém vu sat véi diéu kién chi dao thuc hién diéu hanh HDSXKD.

* Thuan loi:

- Gié ca hau hét cac mat hang tuong d01 on dinh, cac Chu dau tu chu dong dugc von nén cic
¢ong trinh thi cong von dap tng tuong doi Kip thoi.

- Cong ty dugc su quan tdm rét 16n tr HDQT nén c6 mit tich cuc trong viée diéu hanh san
xudt .Trong nim chi tap trung thi cong hoan thanh cong trinh day 22kV Nang cao dg tin cdy
tinh Quang Nam , DZ 110kV Quang Ngai —Durc Phd — Tam Quan , DZ 110kV Ninh Hoa —Nha
Trang , DZ 110kV Hoa Khanh — Hué . Riéng phan Puong day 110kV Lai Uyén — Chon Thanh
con phan ngan 1o chua hoan thanh .

- Co ché khoan khoi luong, dung cu thi cong cho cac don vi da phéat huy duoc tinh tich cuc.
Tuy nhién tir khoi lugng cdc cong trinh ¢6 rat nhicu hang muc nho 1€ nén viéc khoan gon kho
thuc hién duoc.

- Luc luong cdng nhan lao dong truc tiép ¢o tay nghe virng va so lugng 6n dinh. Di€u nay
gitp cho viéc cht dong dugce dicu hanh thi cong trén cac cong truong.

* Kho khan:

- Don gid xdy dung co ban cua nha nudce bi giam , trong khi d6 gia nhan cong tang hon so véi
trude do do rat kho tuyén dung cung nhu thué¢ muon. Viéc nhiéu khu cong nghiép ra doi phat
tmn san xudt, cac du an c6 nhu cau lao dong pho thong ¢6 xu hudng phuce hoi, kém theo co ché
xudt khau lao dong tang cao da lam cho viéc tuyén dung lao dong truc tiép cang kho khan . Hon
nita co ché tra luong cua cong ty con nhiéu bét cap cho anh huong nhat dinh cho cong vige tim
k1em bd sung ngudn nhan lyc .Cdc cong trinh thi cong doi hoi tién do va lién quan dén cong tac

cit dién trong thoi gian ngdn .thoi gian cho cit dién khong chi dong ,cho nén gay ap luc dén
cong tac chuan bi lyc luong thi cong.

- Cong tac diu thau ngay mot xiét chat, doi hoi nang luc cao hon nén vice ddu thau tim kiém
vige lam ndm qua gap rat nhiéu kho khin do nang luc vé tai chinh ctia nam 2016 bi 16 . Trong
cée nam trude day phan 1on khong tham gia du thau nén Nang luc kinh nghi¢m khong co do bi
thiéu cac cong trinh tuong tu . doanh thu khong dam bao cho ho so du thau .Phan 16n cdc cong
trinh déu ky vOi cac Tong thau xay dung cho nén gid khong cao . Cac cong trinh thyc hién chu
yéu la cai tao cat dién nén phét sinh ngoai rat 1on .

- Viée diéu dong nhan luc d6i voi cac cong trinh ky két Vi Tdng Cong ty nhin chung khong
¢6 ké hoach sém va 6n dinh, nén anh huong nhiéu ké ca tién do 1an hiéu qua SXKD ctia Cong

ty.



ILKET QUA PAT PUOC

1.Mot s6 chi tiéu dafdugc trong nam 2018 nhu sau:

TE 2018 Dat ty 18 (%)
Chi tiéu bvVT 2017 KH TH | TH(2018/ | TH/KH
‘ 2017) 2018
Doanh thu Ty dong | 259 |25 9,4 36.% 38%
Loi nhun sau thué Ty dong | 0.186 | 2 -19,3
Nop ngan sach Ty dong 2,5 0.94
[ao dong binh quan Nguoi 38
Thu nhap binh quan nguoi lao dong | Tr/ng/thg | 0.186 6,25
Co the % 0.0

2. Cac cong trinh hoan thanh, trién khai thi cong trong nam:
2.1 Cac cong trinh dong dién ban giao:
-PDK 110kV Hoa Khanh-TBA 220KV Hué 1 .
-PDK 110kV Dtrc Phd - Tam Quan
- DZ 22kV Nang cao d0 tin cdy tinh Quang Nam
-DZ 110KV Ninh Hoa-Nha Trang
-DZ 110KV Dién mat troi Ninh Thuan....

2.2 Céc cong trinh trién khai va tiép tuc thi cong trong nim2019:

-DZ 110kV Hoa Phat —Dung Qudc

D7 110KV Hoa Khanh-TBA 220KV Hué 2(khu vuc Thira Thién Hué)

-DZ 110KV Nha mdy di¢n mat troi Cam Ranh.
-DZ 500KV Quiéng Trach-Doc Soi.

3. Chi tiéu str dung lao dong va viéc thuc hién ché do chinh sach nam 2018:

a. Tinh hinh lao dong

TT Chi ti¢u DVTinh Niam 2018
I [ S4lao dong dau ky Ngudi 38
| Trongdénit Nguoi 0
2| Hop dong lao dong Nguoi 38

- Khong xdc dinh thoi han Nguoi 35
- Tir 1-3 nam Nguoi 3
- Dudi 1 nam Nguwoi | 0

3| S6 lao dong cudi ky: Ngudi | 35
| Trong do Lao dong nit Nguoi | 3




b. Thuc hién cdac ché dj:

TT N§i dung bvVT Niam 2018
1 | Thu nhap binh quan NLD Pong/Ng/thang 6.250.000
2 | Thuc hién dong BHXH.BHYT, BHTT Déng 761.428.495
” 3 S6 ngLi’(‘wi tham gia BHXH, BHYT Nguoi '38 |
4 | Thanh toan ché do thoi viée Dé)ng 0
5| Trang bi bao h lao dong: . s
| Gidmi | Ding | 6875000
6 | Bao hiém than thé: Nguoi | 38
Gid tri Pong 6.630.000

c. Tinh hinh nhan su:
Tong so dau nam 38
Téng s cudi nam :35

Nhin chung cong tac 10 chire trong ¢ ndm van ¢6 su thay doi. Quy 1 nam 2018 ¢6 01
thanh vién phong lao dong tién luong dong thoi la thanh vién BKS xin chuyen cong tac . Quy 3
nam 2019 Thu ky HDQT ., nhan vién phong tai chinh- ké todn xin chuyen cong tac. Nhin chung
trong cong ty cdc cdn b tré ¢ dao tao sau thoi gian lam vice déu chuyén cong tac . Phén lon
nhéan luc trong cong ty la nguoi c6 do tudi trung binh cao . Day cling la van dé céan giai quyét
sdu rong dé phat huy doi ngii ¢dn bd ddp img nhu cau phat trién cong ty trong thoi gian dén.

III. PANH GIA VE CAC MAT QUAN LY :

1, Cong tdac diéu hanh san xuat:

Tur cac cong trinh chuyén tiép tir nam 2017 sang nam 2018 va cdc cong trinh ky vai Tong
cong ty trong nam 2018. Cong ty da chu dong trién khai thi cong ding theo tinh than Nghi quyet
ctia HDQT. Chi dao diéu hanh kip thoi va trién khai thi cong dung ké hoach tlen do theo thuc té
cong truong. T6 chire hop va tham gia céc cude hop diéu do day du theo yéu cau ctia Chu dau tu
ciing nhu cic doi tac trong quan h¢ hop dong. Panh gia ding thuc chat nang luc va khuyen
khich dong vién cling nhu chéan chinh kip thoi cdc hoat dong tir nghiép vu cho dén cac yéu cau
quy trinh khdc trén cac cong trinh. Dénh gid rat kinh nghiém tir cong tac giao khoan DCTC,
khodn khéi luong dén T6, Poi da thuc hién kha tot.

Tuy nhién v an con co6 cong trinh kéo dai thoi gian thi cong nhu DZ 110kV Lai Uyén — Chon
Thanh van ¢ hang muc kéo dai cho dén nay van chua hoan thanh.

2. Cong tdac dau thau va tim kiém viéc lam:

Cong tac tim kiém viéc lam nam 2018 gip rat nhiéu kho khan phat sinh, chu yeu la nang luc vé
kinh nghi¢m. Trong ndm 2018 Cong ty cting da tham gia dau thau nhiéu goi thau, tuy nhién két
qua trong thdu khong dat nhu mong mudn. Phan 1én nhan cong trinh cdc cong trinh tir Tong
. cong ty dé ky cac hgp dong .Nhung c6 lie du dn cong trinh cta Tong cong ty ciing bi gidn doan.
Cho nén Cong ty thuc hién tim kiém tir cac Tdng B ngoai

3. Cong tac quan ly va cung wng vat tu:

Viéc tiép nhan va quan ly vat tu cia bén A cling da thuc hién tot dam bdo an toan, it mat mat
va da doi chicu kip thoi. Vat tu Cong ty mua ban cung ung ky két hop dong mua hang, gia cong



vat tu trén cac cong truong van thue hién theo md hinh Cong ty ky két chuyén giao céc vat tu
vat liéu cht yéu, phan nho ¢ con lai giao cho cac BCH cong truong chu dong.

4. Cong tac nghiém thu - thanh todn:

Nhin chung cong tac nghi¢m thu thanh todn tai céc cong trinh nam 2018 kip thoi nén da gop
phan giai quy€t nhanh gon cong tac thanh toan thu 1101 von. Cong tac nghiém thu - thanh todn da
co nhleu tién bo. song cling cin phai co nhiéu cai tién trong nhiing nam toi, dam bao cong tac
quyét cac cong trinh ky HD vgi Chu dau tu . Dac biét la viée theo doi nam bét khoi lugng, quan
ly tién lugng bam sat thiét ké. bam séat hop dong nén cong tac nghi¢ém thu thanh toan vai cac doi
tac tuong d6i gon. Viée thanh toan khoi luong ndi bo chinh xdc hon, khong con xay ra tinh trang
thiic méc khi thanh toan tién luong cho cac don vi va thanh toan khoi lugng cho céc B thi cong.

Cédn bd thi cong trén cong truong truc tiép lam cac ho so nghiém thu va gid tri thanh todn .
Tuy nhién ¢ chu dau tu co thay doi mo hinh quan ly cho nén cac biéu mau ciing thay doi theo
gdy kho khan va cham trong cong tac quy ét toan nhu cong trinh 110kV Long Thanh —~Hyosung ,
Lai Uyén — Chon Thanh .

5. Cong tac quan ly ky thuat - An toan:

Cong tdc BHLD da duogc trang bi day di cho nguoi lao dong, cong tac ky thudt an toan da dugc
phd blen quan tdm ding murc. nén nam qua hau hét cac T Doi... da thue hién nghiém tic nhung
da dé xa) ra mat an toan trong thi cong tai duong day 110kV Quang Ngai -Durc Pho. Nam qua,
hau nhu tat ca cic Doi. T6 da thuc hién nghiém tuc quy trinh. quy pham trong thi cong nén san
phdm lam ra déu dat chat lugng tot dung tién do duge cac chii dau tu chap nhan .

6. Cong tdac quan ly Tai chinh, Ké todn:

Cong ty cting da tich cuc trong viée thu hoi von, dong thoi lam tot cong tdc huy dong cac
nguon von tor cac to chue tin dung voi mace lai suat hop ly dap ung cho nhu cau hoat dong
SXKD cua Cong ty.

Cong tac Bao cao thong ké theo doi tai chinh duge cap nhat day du, hoan thién, dap tng

theo yéu cau phuc vu cong tac quan tri va cong b6 thong tin diing chat luong dam bao thoi gian
qui dinh.

Viée dbi chiéu cong no cac nhan va quan ly thanh toan hoan tng kip thoi cho CBCNV
ciing dugc nhic nho chan chinh kip thoi. Do do dén cudi nam viée du ng tam Ung trong tim
kiém soat ctia Cong ty.

Lap bao cdo tai chinh hang quy . nam phuc vu cho cong tac kiém toan tai chinh va phuc vu
cho ty ban ching khoan nha nude, s¢ giao dich chirng khoan Ha Noi duoc Kip thoi, dam bao.

7. Cong tdac to chure, nhan su, lao dong:

Vé tlen luong va thu nhdp cua nguoi lao dong phén déu dén trude ngay nghi Tét Nguyén
dan 2019 tién luong va cac khoan thu nhdp cta nguoi lao dong da giai quyét xong cho ca nim
2018.

Cong ty thue hién ndp day du ding quy dinh, cong tdc mua bao hiém vy té, bao hiém than
thé cho ngudi lao dong dap Gmg viée kham va diéu tri cho CBCNV trong Cong ty. Giai quyét
cac ché do chinh sach cho nguoi thoi viée trong cong cong ty .

V¢ cong tac to chirc nhan su cua bd may di€u hanh: Nhin chung trong sudt tr dau nam
dén nay cong tac nhan sy hau nhu khong co gi thay doi.

Ve cac don Vi san xuat llU(, tlep Qua trinh dxeu hanh san xuét co su sap xép diéu dong lai
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Cong tac hanh chinh van phong. thanh tra bao v¢ cling dugc chu trong dung muc. Tai co
quan cting nhu trén cac cong truong an ninh dugce dam bao.

8. Cdc hoat dong khdc :

Cong tac cham soc y té: Cong tac vé sinh, phong bénh va phong dich, cap phat thudc tai cac
khu vue thi cong ciing nhu noi co quan duge Kip thoi, dac bi¢t la viée quan tim chdm soc ho trg
nhitng trurong hop cong nhéan bi tai nan, 6m dau. Thyuc hién viée kham strc khoe dinh ky, kham
strec khoé tréo cao cho cong nhéan day du. Cong tac tur thién: Ung ho quy céc to chirc tir thién,
ngudi ngheo, hién méau nhan dao ... tuy tong so gid tri tuy khong 16n nhung cling da phan 4nh
phan nao su quan tim cia ca tap thé Cong ty .

IV.DANH GIA CHUNG:

Nhin chung vé cong tac quan ly, chi dao, dzeu hanh trong nam cua lanh dao Cong ty tt ca
cdc chi tiéu khong dat theo tinh than Nghi quyét ciia PHCP. Doanh thu chi dat 38% ké hoach.
Tién do, chat heong hau hét cdc cong trinh thi cong dam bao ding ké hoach dé ra. Cong tdc
nghiém thu thanh todn thu hoi von twong doi kip thoi dam bao tai chinh cho Céng ty hoat dong;
Chu dong nguon von cho HPSXKD. Ve viée lam chia ddp vimg day di cho nguoi lao dong, thu
nhdp va cdc ché d¢ khdc da giai quyel xong cho nguoi lao dong. Cong tac BHLD dam bao day
dui, an toan lao dong trong san xudt.




PHAN II:

KE HOACH HPSXKD NAM 2019

Nim 2019 sé& van la nam tiép tuc gap rat nhiéu kho khan trong cong viée lam. Can ¢t vao
cong viée hién co dén nay, Cong viéc dau nam 2019 ¢6 déu hiéu kha 1én nhu Cong trinh DZ
500kV Quang Trach — Ddc Soi cua Tong cong ty gio cho Cong ty . Ngoai ra cong trinh tu tim
kiém v6i cac nha thau khac ; Nhu cong trinh Nang cao tiét dién duong day 110kV Hoa Khanh
Hué 1 (tr VT 01- VT 11) .Cong trinh DZ 110kV —Solar ~Cam Ranh . ...Va mdt sO cong trinh
khac trong giai doan dam phan.

1. Muc tiéu chung :

Quan tdm dac bi¢t cong tac ddu thau tim kiém viéc lam. Nam 2019 phin dau ty ddu thau tu
tim kiém viéc lam véi chi tiéu dat 30ty doanh thu cho ca nam. Gia tri chuyén tir nam 2018
sang 2019 khoang 10 ty, trong quy 1 ndm 2019 da ky duoc 2.2 ty dong, Trong do:

+ Phan ky két vai Tong Cong ty phin ddu dat mirc 9.1 ty dong.

+ Phin ddu thau tim kiém viéc lam dat muc 21 ty dong.

Tép trung chi dao bing dugc ké hoach tién do ting thang. timng quy. Dac biét cac cong trinh

trong diém hoan thanh ban giao trong nam., phin ddu dat va vuot tién do, chat luong tot va hicu
qua .

Tiép tuc thuc hién va diéu chinh cong tac giao khoan véi tiéu chi giam thiéu cac chi phi
nhung phai dat hiéu qua HDSXKD. Giai quyét c6 du viéc lam thuong xuyén cho nguoi lao
dong. Phan dau thu nhap binh quan dat 6 ,5triéu ddng/ngudi, thang dong thoi dam bao céc ché
do khac theo luat dinh

Tiép tuc cong tac tuyén dung. sap xép lai bo may. sip xép lai luc lugng lao dong hop 1y.

Quan tdm dén cong tac ty dao tao nang cao trinh do chuyén mon nghiép vu .

Quan ly tot cong tac kiém tra, kiém soat viée chi trd cac ché do nguoi lao dong.

Thuc hanh tiét kiém trong cong tac quan ly. trong diéu hanh san xuét, trong tiéu ding nang
cao hiéu qua SXKD phan dau hoan thanh cdc chi tiéu ké hoach dé ra.

Ngoai nganh nghé truyén thong la xdy lip dién cong ty c¢d phat trién thém cong nghé cdp
ngam .xdy dung h¢ thong nang luong dién thong minh .ndng luong sach kinh doanh tai chinh .

2. Tiéu chi ve cong tac ké hoach:

* Tap trung chi dao thi cong hoan thanh cac cong trinh:

- Pay hoan thanh cong trinh thi cong DDK 110kV Téan Uyén dé quyét toan .
- Hoan thanh ¢ong trinh DZ 110kV Hoa Phat trong thang 3 ndm 2019 .
-Hoan thanh DZ 110kV Sorla — Cam Lam — Khanh Hoa .

-Hoan thanh DZ 500KV Quang Trach-Ddc Soi.

-Hoan thanh DZ 110KV Hoa Khanh-Hué 2(Thira Thién Hug)

-Dau thau va tim kiém thém mot s6 cong trinh.



3. Du kién cac chi tiéu ké hoach trong hoat dong xay lf'm nam 2019:

27 Chi tiéu BVT | TH2018 | KH2019 | =0
1 | Tong doanh thu Ty dong 9.4 30 319%
2 Loi nhudn sau thué Ty dong -19.0 1

3 Thu nhap binh quan (ng/thang) Tr.dong 6,25 6,5

4 Lao dong binh quan Nguoi 38 45

5 | Cotle %

4. Giai phap thuc hién:

4.1 Cong tac Ké hoach - Diéu do:

Tap trung chi dao thi cong cac cong trinh theo dung tién do ké hoach dé ra, dic biét chi dao
day nhanh tién do thi cong dé ban giao diing ké hoach cac cong trinh:

- Day hoan thanh cong trinh thi cong DDK 110kV Tan Uyén dé quyét toan .

-Hoan thanh cong trinh DZ 110kV Hoa Phat trong thang 3 nam 2019 .

-Hoan thanh DZ 110kV Sorla — Cam Lam — Khanh Hoa .

-Hoan thanh DZ 500KV Quang Trach-Ddc Soi.

“Hoan thanh DZ 110KV Hoa Khanh-Hué 2(Thira Thién Hué)

-DAu thdu va tim kiém thém mot so cong trinh.

- D6i voi cac cong trinh tu tim kiém trong nam: Tap trung nhan vat luc, mo rong hop tac voi

cac doi tac, tich cuc quan h¢ voi cac Chu dau tu, xay dung phuong an (xdy dung gia ca canh
tranh) nham tranh thu déu thau tim viée lam trong 6 thang dau nam voéi tiéu chi du ké hoach chi

tiéu cho ca nam 2019.

Pay manh viéc nghiém thu thanh toan nhanh khoi lugng da thi cong trén céc cong trinh theo
ké hoach.

Néng cao trach nhi¢m, chi trong lam t6t cong tac dau thau tim kiém viéc lam, dam bao co du
cong viée cho ké hoach nam 2019 va i dau cho nam sau. Phan dau tu ddu thau, tim kiém viéc
lam co gid tri doanh thu it nhit trong nam 1a 30 ty. Sdn sang dam nhan thi cong nhiéu cong trinh
mot lic ma ¢o gia tri, quy mo nho le. Ho so tham gia du thau phai dat tiéu chi khong dé bi 16i
khong dang co.

4.2 Cong tac nghiém thu thanh (/uvé't todn

Cong tac nghi¢m thu, thanh quyét toan dic biét quan tam giai quyét dugce tiéu chi: Nghiém
thu thanh toan va thu hdi vén nhanh nhat cic gia tri theo khdi lugng da thyc hién. Viéc nay
trong nam 2019 va nhirng nam sau, Phong KT- KTKH va Phong TCKT can phai phdi hop va co
ké hoach bd tri can bo nghiép vu bam sat cac Chu dau tu, Tong Cong ty tir khau thi tuc ban dau
cho dén khi két thuc giai ngan.

4.3 Cong tac qudn ly Ky thudt - An toan :

L~ A L 9 %% wmx a1 R a1 o e s R X Y
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au. San pham lam ra phai dat chat lugng tot. Tranh xay ra truong hop san phdm lam ra khong
dat chat luong roi do 10i cho bén thi cong ma ban than minh khong ¢6 trach nhiém

Cai tién va doi moi Cong tac quan ly ky thuat d6i vai cac cum cong truong theo phan cap
dung qui trinh va yéu cdu cu thé cta ting Chu dau tu, timg Ban Quan ly du an.

Cong tac an toan bao ho lao dong: Trén co so duge dau tu dong bo va day du lan dau,
thuong xuyén to chue kiém tra viéc thuc hién, kip thoi nhac nho chan chinh, khong dé xay ra
mét an toan réi mdi to chire rat kinh nghiém .

Nam 2019 van la nam thi cong nhiéu ddi vai cac cong tac lap dung cot, rai cang day. Do vay
bo phan ATVSV, doi ngii nhitng nguoi lam cong tac k¥ thudt trong cong tac giam sét thyc hién
cac quy trinh, quy pham va thuc hién nghiém ngat day du bao ho lao dong khi cong tac.

4.4 Cong tac quan ly Tai chinh, Ké todn:

Tich cuc ddi chiéu cong no kip thoi voi tat ca cc déi tac (BQLDA, TCT) tim moi bién
phap thu hoi kip thoi cong ng dam bao thoi gian quay vong von nhanh; thuong xuyén don doc
hd tro cé nhan trong thu tuc hoan tng, thu hdi cong ng nham dam bao von cho HDSXKD cta
Cong ty.

Tich cuc don dée viée giai quyét cong ng ca nhan. Thuong xuyén cip nhat sO liéu thong keé
chinh xac, kip thoi phén tich tinh hinh tai chinh dam bao tinh hi¢éu qua SXKD. Trén co s¢ do
tham muu chinh xéc cho Ban lanh dao trong cong tac quan ly.

Cong tac bao cao hang ky phai duoc thuc hién dung lich trinh, chuan xac dir li¢u. Cong téc
quan ly Tai chinh dugc hoan thién thong qua cac Qui ché quan ly thong nhét tir Cong ty dén céc
don vi.

4.5 Cong tdac to chue nhan su :

Pam bao 6n dinh t6 chue kiém tra, ra soat lai luc luong lao dong. lap ké hoach , bd sung
luc lugng lao dong truc ticp dam bao du lao dong phuc vu ké hoach san xuat kinh doanh nam.

Trén ddy 1a béo cdo tom tat két qua hoat dong SXKD nam 2018 va ké hoach HDSXKD
nam 2019 ctia Cong ty co phan xdy dung dién VNECOI trinh dai hoi dong ¢6 dong thuong nién
mam 2019.

I'ran trong.

GIAM POC CONG TY




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

BAO CAO TAI CHINH
KET QUA SXKD VA PHAN PHOI LOI NHUAN
| NAM 2018
CONG TY CO PHAN XAY DUNG DIEN VNECO!
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phtic

BAO CAO TAI CHINH
CAC CHI TIEU TAI CHINH , KET QUA KINH DOANH
VA PHAN PHOI LOI NHUAN NAM 2018

Can ct vao két qua hoat dong san xudt kinh doanh nam 2018 va tinh hinh tai
chinh ctia Cong ty ¢6 phin xay dung dién VNECOLI tai thoi diém 31/12/2018 , s0
lieu da dugc Cong ty kiém toan va dinh gia Viet Nam kiém toan bio cio tai
chinh cho ky ké toan nam 2018 .

Gigm déc va ban lanh dao Cong ty ¢6 phéan xay dung dién VNECO]1 bdo cdo
trude dai hoi dong ¢6 dong cdc chi tiéu tai chinh , két qua hoat dong san xuat kinh
doanh va phan phdi loi nhuan ctia Cong ty nam 2018 , cu thé:

LBAO CAO TAI CHINH TOM TAT NAM 2018:

A.CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2018:

TT Noi dung 31/12/ 2018
TAISAN
A | Tai san ngan han 36 652 630 656
I | Tién va cdc khoan tuong duong tién 20 665 012 387
II | Cic khoan dau tu TC ngan han 11594 011 760
[11 | Cac khodn phéi thu ngan han 4162 581 511
IV | Hang ton kho 231024 998
V | Tai san ngan han khéc
B | Tai san dai han 3 855 708 428
I | Cdc khoan phai thu dai han
II | Tai san ¢6 dinh 3712242119
I | Tai san ¢6 dinh htru hinh 2353742119
- | Nguyén gia 6407 160 156
- | Gid tri hao mon luy ké -4 053 418 037
2 | Tai san ¢6 dinh vo hinh | 358 500 000
3 | Tai san ¢6 dinh thué tai chinh
4 | Chi phi xay dung co ban do dang
III | Bat dong san dau tu
IV | Cac khoan dau tu tai chinh dai han
1 | Pau tu vao cong ty con




TT Noi dung 31/12/ 2018
2 | Dau tu vao cong ty lién két,lién doanh
3 | Dau tu dai han khéc
4 | DP giam gia dau tu tai chinh dai han
V | Tai san dai han khac 143 466 309
TONG CONG TAI SAN 40 508 339 084

NGUON VON

A | No phai tra 4 190 509 665
I | No ngan han 4 190 509 665
II | No dai han

B | Von chu so huu 36 317 829 419
I | Von chu so huu 36 317 829 419
1 | Von dau tu cta chu so hiu 60 000 000 000
2 | Thang du v6n c6 phan 111973 829
3 | Von khac ctia cht so hiu

4 | C6 phiéu quy - 436 450 000
5 | Chénh léch ddnh gid lai tai san

6 | Chénh léch ty gid hoi dodi

7 | Quy DT&PT

8 | Quy du phong tai chinh

9 | Loi nhuan sau thu€ chua phan phoi -23 357 694 410
10 | Nguon von dau tu XDCB

II_| Nguon kinh phi va cic quy

TONG CONG NGUON VON

40 508 339 084




B.KET QUA HOAT PONG SAN XUAT KINH DOANH

TT CHI TIEU 31/12/2018

1 | Doanh thu ban hang& cung cap DV 9474 034 003
2 | Cac khoan giam trir doanh thu

3 | Doanh thu thuan vé ban hang & CC DV 9474 034 003
4 | Gia von hang ban 14 559 115 137
5 | LN gop vé béan hang & cung cip DV -5 085 081 134
6 | Doanh thu hoat dong tai chinh 1 571938 783
7 | Chi phi tai chinh 9 143 004 347

Trong do: chi phi lai vay

15 813 606

& | Chi phi bdan hang

9 | Chi phi quan ly doanh nghiép 6 651 074 262
10 | Loi nhuén thuan tr HDKD -19 307 220 960
11 | Thu nhap khac 249 960 568
12 | Chi phi khac 18 848 438
13 | Loi nhuén khac 231 H2 130
14 | Tong loi nhuan ké toan trude thué -19 076 108 830
15 | Chi phi thué thu nhéap hién hanh

16 | Chi phi thu¢ thu nhap hoan lai -

17 | Loi nhuan sau thué TNDN -19 076 108 830
18 | Lii co ban trén ¢6 phiéu

19 | C6 tic trén mot ¢6 phiéu

C.CAC CHI TIEU TAI CHINH CHU YEU:

DANH MUC

bVT | 31/12/ | 31/12/
2017 | 2018

1.Chi tiéu vé kha nang thanh todn

Hé s6 thanh todan ngan han(TSNH/NNH)

Lan 8,00 8,75

Hé s6 thanh todn nhanh((TSNH-HTK)/NNH))

Lan 7,50 8,69

2.Chi tiéu vé co cau von

Hé s6 ng/Tong (ai san

Lan 0,12] 0,10

Heé s6 no/Von chi so hiu

Lan 0,13] 0,12

3.Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho(GVHB/HTK.TB)

Vong | 7,67| 194

Doanh thu thuan/Téng tai san

Lan 0,41 0,23

4.Chi tiéu vé kha nang sinh 10i

HS loi nhuan sau thué/DT thuan % 0,01 | (2,01)
HS loi nhuan sau thu¢/VCSH % 0,003 | (0,53)
HS loi nhuan sau thué¢/Tong TS % 0,003 | (0,47)
HS loi nhuan tor HDKD/DT thuan % 0,171 (2,04)




ILPHUONG AN PHAN PHOI LOI NHUAN , TRICH LAP CAC QUY
VA CHIA CO TUC NAM 2018:

Hoat dong san xuat kinh doanh nam 2018 bi 16 lily k& tr cdc nam trudc
chuyén qua , do vay Cong ty khong chia co tiic cua nam 2018 .

Thanh pho” Ba Ndng, ngay — thdng — ndm 2019
GIAM bOC CONG TY

m—

Poan Tuan Anh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG DIEN VNECOI1 Poc lap — Tur do — Hanh phiic
Yo drveseve *dedkdk v
$6:95€ /2018/CV-VNECO! . Di Néng, ngaysddthang 12 nim 2018

BAO CAO TIEN PO SU DUNG VON THU PUQC
TU PQOT CHAO BAN CO PHIEU RIENG LE NAM 2017

(theo Cong vin thong bao s6: 8332/UBCK-QLCB ngay 11/12/2017
cita Uy ban Chirng khodn Nha nuwoéc)

Kinh giti: - Uy ban Chitng khoan Nha nwée
- 8¢ Giao dich Chimg khoan Ha Ngi

Tan té chire chao ban : Cong ty Cd phan Xdy dung dién VNECOI1 _

Pia chi try s& chinh : S& 489, dudng Nguyén Luong Bang. Phuong Hoa Higp
Nam., Quén Lién Chiéu, Thanh phd Da Ning

Pién thoai 102363772001 Fax: 0236 3772006

Cong ty Cb phan Xay dyng dién VNECOI xin béo cdo v& tinh hinh sir dung von tir

dot chio ban cb phiéu riéng 1é ting vén didu 1§ tir 30.000.000.000 dong lén

60.000.000.000 ddng, cu thé nhu sau:

I. CO PHIEU CHAO BAN RIENG LE

1. Tén logi c6 phxeu chao ban: Cong ty C6 phén Xay dung dién VI\ECOI
2. Loai ¢6 phidu: C6 phiéu phd thong

3. M ¢b phiéu: VEI

4. Ménh gia: 10,000 ddng

5. 86 lugng ¢b phiéu chao ban: 3.000.000 ¢é phiéu

6. Téng sé tién thu duge tir dot chao ban: 30.000.000.000 dong

7. Ngéy bit ddu chao ban: 23/11/2017

8. Ngay hoan thanh dot chao ban: 30/11/2017




II. PHUONG AN SU DUNG VON THU PUQC TU BOT CHAO BAN
RIENG LE |
1 Tién dd sir dung Vén tinh dén ngay 11/06/2018:

Piu tw du kién

Diu tw thue té

Cao Lanh 2, Thanh

Hung

STT A t : - ® x
T Feneine | owdnm Gagvee | 0™
1 | Tu bd, stra chlra tru s¢ | 2.000.000.000 500.000.000 ‘Bé sung vio
chinh cdc Quy sau
2 | Nang cép, bo sung méy | 2.000.000.000 450.000.000 | B sung vao
moc, thiet bi, xe may céc Quy sau
{ phuc vu thi cong cong
i tl’illh
i
! 3 |Pau tu ching khoén, | 21.000.000.000 | 21.000.000.000
f dau tu tai chinh ‘
i 41Bo sung von luu dong - 5.000.000.000 5.000.000.000 |
| Céng tinh DZ 110KV | 1.000,000.000 | 1.000.000.000 |
Hy Sung, Pong Nai | ;
Céng tinh DZ 110KV | 2.000.000.000 | 2.000.000.000

Coéng trinh nang cao d6

| tin cdy tinh Quang Nam

1.000.000.000

1.000.000.000

Cong trinh DZ 110KV | 1.000.000.000 1.000.000.000
Chon Thanh, tinh Binh

Phude

TONG CONG 30.000.000.000 26.950.000.000

2




2. Tién d sir dyng Vén tinh dén ngay ...12/2018

A . A \ T |
80 tien con lai

ST . sau ngay Piu tu thye té i
j T Hang muc dau tw 11/6/2018 ®on vi:VND) | Ghi cha
(Pon vi: VND)
g Ii Tu bo, sira chira try s6 chinh | 1.500.000.000 |  450.000.000
- 2| Néng cdp, bb sung may mac, - 1.550.000.000 400.000.000
‘ thiét bi, xe may phuc vy thi | :
’ cbng cong trinh
" 3Dz & TBA 110KV Binh . 80.000.000
Nguyén-Quéing Ngii
. 4/DZ 110KV Dién mat Troi 300.000.000
5 ' Ninh Thuan
| 5IDZ 110KV Dic Ph-Quing 1.200.000.000
’ Ngai :
6/ DZ 110KV Da Ning -Hué 200.000.000
7Dz 110KV’ Ninh Hoéa-Nha 350.000.000
Trang
8/ MGt s6 hang muc va cong 70.000.000
' trinh khéc :
TONG CONG 3.050.000.000 3.050.000.000

Trén trong./.

Noi nhdn:

- Nhur trén;

- HDQT, Ban KS;
- Luu ;

CTCP XAY DUNG bl E.N VNECO1
NGUO1 DAI DIEN PHAP L UA

IAM POC CONG TY

K.QC*’J&GTY

POAN TUAN ANH




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

TO TRINH

(vé viéc chon Cong ty kiém todn lap sodt xét bdo cdo tai chinh
6 thang dau nam 2019 va ldp bdo cdo tai chinh nam 2019)

Kinh trinh : Pai hoi dong ¢6 dong thudng nién nam 2019

Can cd vio luat k€ todn, luat chiing khoan va diéu 1é cong ty c¢6 phan xay
dung dién VNECOI.

Sau khi xem xét , ban kiém sodt kinh trinh dai hoi déng c6 dong lua chon
mot trong cdc cong ty kiém todn sau day dé sodt xét va kiém todn bdo céo tai
chinh cho nam 2019 .

1.Cong ty TNHH kiém todn va dich vu tin hoc TP H6 Chi Minh-CN Ha Noi

2.Cong ty TNHH kiém todn va tu van tai chinh quoc te.

3.Cong ty TNHH kiém toén va dinh gia Viét Nam.

4.Cong tyTNHH kiém todn va dich vu tin hoc TP H6 Chi Minh-CN Da Nang

5. Cong tyTNHH kiém toén va tu van RSM Viét Nam-CN Mién Trung.

Pé thuc hién viéc sodt xét bdn nién bdo cdo tai chinh 6 thang dau nam 2019
va kiém todn bdo cdo tai chinh nam 2019.

Trinh dai hoi xem xét.

Da Ndng , thang — nam 2019
GIAM POC CONG TY

Poan Tuan Anh



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Kinh thua : DPoan chu tich
Dai hoi dong c6 dong

Can ct vao bién ban hop dai hoi dong ¢6 dong thudng nién nam 2018.
Cong ty c6 phan xay dung dien VNECO!1 da duogc thong qua , nam 2018 Cong ty

dd chi mic th lao cho Hoi dong quan tri va ban kiém sodt nam 2018 nhu sau:

Hoi dong quan tri

Chu tich HbQT :3.000.000d/thang
Uy vién HDQT :1.500.000d/thang
Ban kiém soat

Trudng ban kiém sodt :1.500.000d/thang
Thanh vién BKS :1.000.000d/thang

Tuy nhién trong nam 2018 , chu tich HDQT , cdc thanh viéen HDQT
va ban kiém sodt phia Trung Qudc khong nhan thu lao.

Nam 2019 Cong ty ¢6 phan xay dung dién VNECOI trinh Dai hoi
doéng c¢6 dong mic thu lao cho Hoi dong quan tri va ban kiém sodt nhu
nam 2018, cu thé:

Hoi dong quan tri

Chu tich HBQT :3.000.000d/thang
Uy vién HBQT :1.500.000d/thang
Ban kiém soat

Trudng ban kiém sodt :1.500.000d/théang
Thanh vién BKS :1.000.000d/thang

Trinh dai hoi xem xét.

Da Ndng , thang — nam 2019
MAI KIM GIAM bOC CONG TY

| |}
Digitally signed by MAI KIM HUE
DN: C=VN, S=DA NANG, L=Lién Chiéu,
0=C6ng ty cb phan xay dwng dién VNECO1,

CN=MAI KIM HUE,

0I1D.0.9.2342.19200300.100.1.1=CMND:

104321981 —
Reason: | am the author of this document

s DOAN TUAN ANH

Date: 2019-03-18 11:35:30



		2019-03-18T11:35:30+0700
	MAI KIM HUỆ
	I am the author of this document




