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sé: k3 ccv-Tekr Ha Néi, ngay A4S thang 3 nam 2019

VA: “Giai trinh BC" TC Riéng nam 2018
sau kiém todn”

Kinh giri: - SO GIAO DICH CHUNG KHOAN HA NOI
- UY BAN CHUNG KHOAN NHA NUOC
- VU GIAM SAT CONG TY PAI CHUNG - UBCKNN

-Tén Congty cd phdn  : CONG TY CO PHAN HANG HAI PONG PO

-Diachitrusdchinh  : Tang 19 thap Van phong qudc té Hoa Binh, s6 109
Hoang Quéc Viét, quan Cau Gidy, Ha Néi.

- Dién thoai " . (024).37556140 Fax: (024).37556149

- Vén diéu 1¢ : 122.444.950.000 VND

- Ma chirng khoan . DDM

- San dang ky giao dich : Upcom
Cong ty ching t6i xin giai trinh mét s6 ndi dung lién quan dén két qua kinh
doanh trong Bao cdo tai chinh nim 2018 sau kiém toan nhu sau:
* 86 lidu két qua kinh doanh:
Don vi tinh: Ty dcing
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| Chi tién Niam 2018 | Nam 2017 Thug (1), gldm ()

; Gia tri Ty 1€ so sanh
Loi nhudn truée thué | © 64,512 -88.388 23.876 72.99%
Loi nhudn sau thud -64.512 -88.388 | 23.876 72.99% |

1/ Giai trinh nguyén nhén két qua kinh doanh nim 2018 bj 15:

Hai nguyén nhén chu yéu giy nén so 16 tai Béo céo tai chinh riéng Cong ty nam
2018 sau kiém toan la:

Thir nhét, thi trudng vén tai bién van rat khé khan (tir ndm 2008) lam doanh thu
nganh nay ciing dimg & mirc thdp. Trong khi d6, cac chi phi diu vao khong thé cit giam
thép hon, din dén s6 thu khong du bu dép chi phi von, lam cho Cong ty bi thua 15.

Thir hai, phan 16n tai san ¢d dinh ctia Céng ty la nhimg chiéc tau bién ¢6 gié tri
16n va duoc diu tu tir von vay dai han. Tir do, chi phi 13i vay va khau hao tai san ¢6 dinh
phat sinh nhiéu lam chi plif hoat dong SXKD cuia Céng ty nhiéu,

2/ Giai trinh nguyén nhan s6 15 phat sinh trong Bao céo tai chinh riéng Cong ty
nam 2018 ¢ ty 1¢ thay ddi 16n hon 10% (giam 15) so v&i cung ky nam trude (2017):

Nguyén nhén chinh 1a do doanh thu ky nay giam di hon 49,176 ty dong nhung
gia von hang ban lai giam di nhiéu hon véi mic giam 1a 74,006 ty dong do Cong ty tiét
kiém dugc nhiéu chi phi.

Ngoai ra, Doanh thu hoat dong tai chinh tang (1,329 ty dé)ng), Chi phi quan ly
doanh nghiép giam (01 ty déng), loi nhuén khac giam phat sinh am (-3,571 ty déng)__ tuy
nhién chi phi tai chinh tang (7,659 ty déng — chu yéu do 16 chénh léch ty gid).

Céc nguyén nhan trén lam cho s6 16 phat sinh nam 2018 giam so véi cing ky
nam 2017 14 23,876 ty dorg.

3/ D& cai thién tinh hinh thua 15 néu trén, trong thoi gian t6i, Céng ty ¢ phin
Hang hai Pong D6 sé& tiép tuc c6 gang tim kiém phuong thie khai thac tau dé tiét giam
chi phi, déng thoi tim kiém khach héngfnguén hang t6t trén thi truong dé kinh doanh
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cdc tau ctia minh véi gia cho thué/van chuyén t6t nhat nham cai thién dan doanh thu,

timg budc giam 16 tién t¢i cAn bang trong kinh doanh.

4/ Giai trinh v kién kiém todn ngoai trir tai Bdo cdo tai chmh téng hop kiém toan:

V& y kién “Tir 13/9/2014, theo Bién ban ban giao tai san s6 09/2014/BBBG/DM-
PVB ngay 13/9/2014 v& viéc xir Iy cong ng theo yéu cau clia cac t6 chire tin dung, Cong
ty da ban giao tau Péng Mai cho Ngén hang Hang hai/PVcomBank va tam dung trich
14i vay phai tra ngan hang d6i véi khoan ng vay thé chép la tau nay cting nhu khau hao
TSCP dbi voi con tau nay v6i sé 1ai vay va khiu hao TSCD twong tmg la 713.695.304
ddng va 718.202.444 dbng. Gia tri khoan gbc vay, 13 vay phai tra: 291.030.252.528
déng dang dugc theo ddi trén tai khoan Phai tra khdc va gid tri con lai cua tau Dong
Mai: 158.710.066.366 dong hién da duge theo ddi trén tai khoan Phai thu khac.

Tai thoi diém kiém toan, ching t8i chua thu thip duge dﬁy du cac hd so co lién
quan dén viéc xir ly khodn ng vay nay (ngoai bién ban ban giao tai san néu trén) tir phia
ngin hang cho vay, nén ching téi chua thé dwa ra v kién vé viéc tam dimg trich khéu
hao, chi phi 1di vay phai tra va nguyén gia tai san c¢b dinh nhu Cong ty dang thuc hién”.

Viéc Coéng ty CP Hang hai Pong D6 ban giao tau Dong Mai cho Ngan hang la
thuc hién theo quy dinh tai Hop ddng Thé chip tai san hinh thanh tir vn vay dau tu con
tau nay. Dén nay, mic di Cong ty c¢6 phan Hang hai Déng D6 da nhiéu lan giri cong vin
yéu cau Ngan hang thu xép thoi gian giai quyét dat diém ton tai trén, nhung cho dén nay
Ngéin hang van chua cé vy kién tra 16i. Vi vdy, hai bén Cong ty va Ngan hang van chua
dat duoc thdng nhat vé ndi dung nay, trong d6 chu yéu la xac dinh gid tri tau Dong Mai
dé xur ly tai san dam bao. Do d6, Cong ty van chua c6 cac hd so lién quan lam cén cu
kém theo Bao cdo tai chirh ndm 2018.

Trong thdi gian t6i, ching tdi sé tiép tuc tich cuc d& nghi Ngan hang PVcomBank
phéi hop dé giai quyét viée nay.

S6 18 luy ké cua Cong ty tai thoi diém 31/12/2018 1a: 834.448.675.105 ddng, no
phai tra tai thoi diém 31/12/2018 1a: 1.380.268.695.456 ddng vuot qua tong tai san
682.190.392.793 dong vai sb tién 1a 698.078.302.663 dong. Kha nang tiép tuc hoat dong
clia Cong ty phu thude vao kha ning sinh 101 trong tuong lai va su tiép tuc hd tro tai
chinh tir cdc chi s& hiru von. Béo céo tai chinh nay khong bao gdém su diéu chinh nao
lién quan dén tinh khong chic chin vé kha ning hoat dong lién tuc cta Cong ty.

Khoan 1 Iy k& nay phat sinh 1a do 2 nguyén nhén da dé cap tai phan 1 néu trén.

Cong ty CP Hang hai Péng D6 s& ¢ géng cai thién tinh hinh tai chinh trén trong
thoi gian sém nhat, khi thi truong véan tai bién hdi phuc.

Ching t6i xin tran trong giai trinh.

Tran trong kinh chao!

Noi nhin:
- Nhu trén
- Luu VTLT, TCKT
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CONG TY CO PHAN HANG HAI CONG HOA XA HQI CHU NGHIA VIET NAM

PONG PO Déc liap - Tw do - Hanh phiic
sé- H¥cvrekr Ha Néi, ngay A5 thang 3 nam 2019

V/v: “Gidi trinh BCTC hop nhdt nam 2018
sau kiém toan”

Kinh giri: - SO GIAO DICH CHUNG KHOAN HA NOI
- UY BAN CHUNG KHOAN NHA NUOC
- VU GIAM SAT CONG TY PAI CHUNG - UBCKNN

-Tén Céng ty cdphin : CONG TY CO PHAN HANG HAI PONG PO

-Diachitrusdchinh  : Tang 19 thip Vin phong quoc té Hoa Binh, sb 109
Hoang Quéc Viét, quan Cau Gidy, Ha Noi.

- Dién thoai . (024).37556140 Fax: (024).37556149

- Vén diéu 18 : 122.444.950.000 VNP

- Ma chimng khoan : DDM

- San dang ky giao dich : Upcom
Céng ty chung t6i xin giai trinh mot sé ndi dung trong Béo cao tai chinh hgp nhat
nam 2018 sau kiém toan nhu sau:
Don vi tinh: Ty dong
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- Giatri Ty 1€ so sanh
Loi nhuan trudc thué -63.302 -88.203 24.901 71.77%
Loi nhusin sau thus -63.581 -88.259 24,648 72.04%

1/ Giai trinh nguyén nhan két qua kinh doanh hop nhéat nam 2018 kiém toan bi 15:

Trong Béo céo tai chinh hop nhét cia Cong ty c6 phan Hang hai Pong Pé, Bio
cdo tai chinh riéng Céng ty - co quan dugc giao quan ly phan 16n von chu s& hir, tai
san ¢d dinh la cac con tau bién, luc lugng lao dong va la co quan vay von dai han nhiéu
nhét trong Cong ty (hop nhat). Vi vdy, nguyén nhan chinh gay phat sinh 16 trong SXKD
hop nhat nam 2018 chinh la nguyén nhan giy nén khoan 13 trong két qua san xuéat kinh
doanh riéng Céng ty nhur da giai trinh (Moi tham khao Céng vin sé .%.3. /CV-TCKT
ngay 4873/247.9 ciia Cong ty ¢ phin Hang hai Pong Pé vé viée “Gidi trinh BCTC
Riéng nam 2018 sau kiém toan).

2/ Giai trinh s6 16 phat sinh trong Bao cao tai chinh hgp nhat nim 2018 ¢6 ty 1é
thay déi 16n hon 10% (giam 15) so vai cung ky nam trude (2017):

Ciing vi nguyén nhin da néu trong Cong van trén nén so 16 phat sinh trong Béo
cao tai chinh hop nhét nam 2018 cua Cong ty (trude thué) giam chi bing 77% so vdi
cting ky nam 2017. (Méi tham khao Cong van sb #.3 /CV-TCKT néu trén).

3/ Trong thoi gian t6i, Cong ty co phan Hang hai Pong D6 sé tiép tue ¢b géng
tim phuong thirc khai thac tau bién t6t hon, tim kiém khach hang/nguén hang tot trén thi
trudong dé kinh doanh cac tau cta minh véi gia cho thué/van chuyén tét nhit nhim cai
thién doanh thu. Déng thoi, Cong ty s& cd ging phat trién thém cac hoat dong phu trg dé
gia ting doanh thu, timg bude han ché thua 16 trong kinh doanh.

4/ Giai trinh y kién kiém toan ngoai trir tai Bao cdo tai chinh téng hop kiém toan:
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Y kién ngoai trir ctia Céng ty Kiém toan chinh 1a hai ndi dung di duoc giai trinh
trong Cong vin néu trén. -

Chiing t6i xin trdn trong giai trinh.

Tran trong kinh chao!

Noi nhin: KT/ TONG GIAM POC CONG TY
- Nhur trén QO TONGSGEAM POC

- Luu VTLT, TCKT
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