
CONG TY CO PHAN KHAI THAC, CONG HOA x A HOI CHU NGHIA VItT NAM 
CHE BIEN KHOANG SAN HA! DU-ONG 	DO Ip - Tly do - liqnh phtic 

    

S6: 04/GM-DHDCD Hai Dwang, ngay 22 thang 3 nam 2019, 

GIAY Men 
Tham dkr Dai hi dOng cto dong thwiYng nien nam 2019. 

Kinh 	Quy c6 &Ong CTCP khai thac, c14 biên klioang san Hai Difong 

Hi d6ng quan tri Cong ty c6 ph.An khai thac, ch bin khoang san Hai Duong 
tan tong kinh mei Quy co dong tham du Dai hOi dong co dong thuomg nien nam 
2019, vgi thong tin cu the nhu sau: 

1. TWA gian: 08h00 phirt, ngay 05 thang 4 nam 2019(Thlr sau). 

2. Dia dim: Ti hOi truang VA.n phong - C6ng ty c6 phin khai thac, che' bin 
khoang san Hai Ducmg (S6 87, duang Vu Manh HUng, Khu 2, TT Phil Thir, 
huyen Kinh Mon, tinh Hai Ducmg). 

3. Ni dung DO hOi: 

• Thong qua bao cao hoat dOng cUa Hi d6ng quan tri COng ty narn 2018, 
hoach nam 2019; 

• Thong qua bao cao hoat dOng dm Ban kie'm soat nam 2018, lc'e hoach 
nam 2019; 

• ThOng qua bao cao tai chinh narn 2018 da dugc ki6m toan, phuong an 
phan phoi lgi nhuan nam 2018; 

• Th6ng qua to.  trinh N4' quyet toan tha lao HOi d6ng quail tri vã Ban kie'm 
sok nam 2018, ice' hoach nam 2019; 

• Thong qua to.  trinh ye' viec thuong Ban quan l di'eu hanh nam 2019; 

• Thong qua t?y trinh v6' viec lira chon don vi kim toan BCTC nam 2019: 

• Thong qua t& trinh ye' phuong an phat hanh cô phieu d tra c6 tirc narn 
2018; 

- TAt ca cac c dong c6 ten trong danh sach t6ng hop ngu6i so' hiu chimg 
khoan(ngay dang 14,  cu6i ding 06/03/2019) do Trung tam hru k.Y7 chUng khoan Viet 
Nam cung cAp c6 quyen tham di; Dai hOi. 

- CO dOng khong the' den (Iv Dai hOi c6 the' qu+ cho nguai khac tham du Dai hOi theo mu fly quyen cUa C8ng ty dugc gUi kern. Co dorm khi tham dii Dai hOi 
mang theo giay CMND/HO chieu, va giay fly quyen (nu CO). 

- D thuan tin cho cong tat t6 ethic Dai hOi, kinh d ngh Qw ce4:1'6c1g  xac 
titian vi& tham du hoac Uy quyen tham du Dai hOi tnrac 17h00 ngay 03/4/2019 cho 
COng ty theo so' din thoai 0904.043.948 (Ong Khiem - Thu k HDQT) ho4c Email: 
HamicokshdAgmail.com. 
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- Qu c6 dOng vui long tham khao tài li8u hop Dai hi dong c6 'Jong thuang 
hien nam 2019 tr8n Website cüa C6ng ty c6 phan khai thác, che bien khoang san Hai 
Duang theo dia chi www.Khoangsanhaiduong.com  — Muc thong tin c6 (long. 
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CONG HOA XA HO! CHI:1 NGHIA VICT NAM 
Dc 14p - Tty do - H4nh phtic 

.................., ngay 	Thang .......nám 2019 

GIAY QUYEN 
(Ditng cho ti chirc hoc cá nhan) 

Tham dty Di hi dOng cO dOng thirimg nien nam 2019 
Cling ty co phAn khai thac, che bin khoing sin Hai Dtrung 

Kinh 	ding quin tri COng ty cO phAn khai thic, 
che bien khoing sin Hii Dtrung 

I. Ben uP qulen: 
Ten t6chtrc hoac cá nhary 	  

CMTND/GPDKKD s6: 	 Ngay cap. 	Nui cdp. 	 

Dia chi thuong tru/Tru sr 	  

Dien thoai• 	 ; Fax 	  

S6 c6 phan sö haw 	(Bang chit. 	  

2. Ben dupe up' quy'dn: 
HQ va ten. 	  

CMTND/h6 chieu sty 	 Ngay car 	Nui cap. 	  

Dia chi thueng 

Dien thoai lien lac. 	  

S6 c6 phan dugc uSi quye.n: 	(Bang chit. 	 , 	) 
3. N'Oi dung uP quyen: Ben dugc uS,  quyen dugc dai din Filo ben uSr quyen tham 
dr DHDCD thuOng nien nam 2019 dm Cong ty co phan khai thac, che bin 
khoang san Hai throng va thuc hien m9i quyen lgi vã nghTa vi tai DHDCD Wong 
frng vori so co phan dugc uS,  quyen. 

4. Thai hqn ujY quyi'n: Cho d6n khi ke't thfic Dai hi. 
ChUng toi hoan toan chiu trach nhiem ye viec us,  quyen nay va cam k& tuan thti 
nghiem chinh cac quy dinh hien hanh cña phap luat va Dieu le C6ng ty ciaz  phAn khai 
thac, che Nen khoang san Hai Dtrung. 

quyenST Ben dtryc u'Y quyen 	 Ben '1  

(14; va ghi r5 h9 ten) (1<f)va ghi r5 ho ten) 

Ghi chzi: 
- Ndu ben ,ufi quyen la td chlic thi can c6 them chtt. k3i cita ngtrai dgi dien theo phap luat 

va dong dou clia 16 civic. 
- quydn nay &tor rgp thanh 03 ban, mOt ban do nguoi uSI quydn girz, mOt ban 

nguoi chive uji quydn gui va mat ban dirge giti ye Cong ty. 



CONG HOA xA.  Hoi CHU NGHIA VItT NAM 
Dc 1p - Tty do - 114nh phfic 

	, ngay 	thang ......n ám 2019 

GIAY UY QUYEN 
(Ming cho nhorn c7o Sing Ca nhan) 

Tham dkr Di hi dOng cO dOng thtron nien nam 2019 
Cling ty cO phAn khai thic, che bin khoing sin Hai Dtrong 

Kinh girt: Hi dOng quan tri COng ty cli phAn khai thic, 
che bin khoing sin Hai Daung 

1. Ben id quyen: 
ChUng t6i la nhiIng co clang dm Cong ty cO phan khai thác, che bien khoaq san 
Hai Duang ding nhau nA'm giii 	cO phAn, tucmg Cmg 	% von diet' le 

, 	 • 
ULM L-Aillg, Ly,  , %Ai L.A.+11 1...W.Ete .......aaaa v...." ........ — - 	---, 

H9 ten SO CMTND Dia chi thuong till 
SO c6 phan 

se.  him 
Kt ten, ghi a') 

h9 ten 

TOng so c6 phan: 

2. Ben d'uvc uj quyen: 
HQ va ten: 	  
CMTND/hO chi'eu 	 Ngay cap: 	Noi cAp• 	 
Dia chi thueng trü 	  

Dien thoai• 	 ;Fax 	  

S6 co phan ducfc uSi quyen• 	(BAng chir• 	 ) 
3. N'Oi dung u):5 quyen: Ben dugc us7 quyen dugc dai in cho ben ir.%,./ quyen tham 
du DHDCD thuong nien nam 2019 dm COng ty c6 phan khai thac, ch6 bin 
khoang san Hai Duong va thuc hien mçi quyen lçii va nghla vti tai DHDCD tuong 

s6 cli phan dirgc uy' quyen. 

4. Thai 1uin uj; qulen: Cho den khi ket thuc Dai NIL 
Chung toi hoar' toan chiu trach nhiem ye viec uS,  quyen nay va cam ket tudn' thu 
nghiem chinh cac quy dinh hien hanh cCia phap luat va Dieu l Cong ty CO phan khai 
thac, che bien khoang san Hai Duong. 

Ben duvc uS,  quyen 	 Di din nhom uSi quyesn 
(Kji va ghi ro hp ten) 	 (1(f) vet ghi h9 ten) 

Ghi chic  
- Gay' to) quyen nay cluoc lap thanh 03 ban, mat ban do dgi,dien nhom ngual uS) quye'n 

girt, mat ban ngueri &roc 10; quyen girt va mat ban chew gai ye Gong ty. 
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O. Sir 

O.Do 

O.sir 

Doan cha tich 

CHUtiNG TRiNH 
BI HOI BONG CO BONG THUtiNG NIEN NAM 2019 

C6NG TY CO PHAN KHAI THAC, CHE BIEN ICHOANG SAN HA! DOING 
Thai gian: 8h00 ngay 05 thang 4 nam 2019. 

Dia diem: Hi trtremg tang 1 Van phong COng ty 

Ni dung 

Don tip dii bi&I 

+ Don tiep dal bleu, c6 dong 

+ Dang k c6 Tong dii h9p va nh'an tai 

Dai hi lam cling tic frit bi: 

- Tuyen 1)6 1j,  do t chirc Di hi 

- BAu doan Chit tich Dal hi 

- BAu ban thlr14 Dal hOi 

TWA 
gian 

8h 00' 

Ong: Mph, Sir 

Ong: Khiern, 
Quang 

8h 30' 

NguiYi thtyc 
	

Gioi thi?u 
hin 	chtrang trinh 

- BAu ban kiem phieu bieu guy& va BAu cir tai dal hi 

Dal h(ii lam viêc chinh Mire 8h 50' 

Meri doan CHI tich, ban thtr14 len lam vie.c 

Khai mac Dai hi 

Bao cao kiem tra ttr cach dal bleu c6 dOng 

N i dung bao cao va xin kin thong qua tai Dal hi. 	9h 00/  

III 

1 

2 

3 

N i dung 1: Bao ea° hot dOng HDQT narn 2018, Ic6 
hoach nam 2019. 

N i dung 2: Bao cao ho4t dOng cüa BKS nam 2018, 
hoach nam 2019. 

N i dung 3: Bao cao tai chinh nam 2018 da dtrgc 
kiern toan (Bao 	Bcio coo tai chinh rieng ang 
ty Inc và bcio ccio tai chinh hop nail), t trinh phtrang 
an phan phOi lgi nhua'n nam 2018. 

O. Ming 

BA Huyen 

O.Manh 

N i dung 4: Ter trinh v guy& toan thi lao HDQT, 
thu lao BKS nam 2018 va ke hoach nam 2019. 

N i dung 5: Ti trinh v viec thtrong Ban guar) 1)"/ dieu 
hanh nam 2019. 

O.Mph 

O.Mph 

Ni dung 6: T6 trinh v phtrang an phat hanh Co 
phi6u d tra c6 tac nam 2018. 

O.Iviqnh 



Ni dung 7: Ti trinh ve vi'ec lva ch9n don vi kies'm 
toan Bao cao tai chinh nam 2019. 

6.1\44nh GG 

, 
GG 

5 Di hi thao lu;an, Oat bleu va bi'L guy& cac n9i 
dung tir 01 den 07 

- Du h9i giai lao (De ban kiem phieu lam viec) 

- Ban kiem phiL thong qua ket qua kiem phie.0 . 

10h 00/  O.Dung 4, 

6 Th8ng qua Bien ban va Nghi quye't di hi O.Khiern GG 

7 Bt mac 1E4 119i 11h 00' O.Do GG 



CONG TV CO PHAN KHAI THAC, CHE BIEN ONG HOA XA HQI CHU NGHIA VII' NAM 
KHOANG SAN HA! WONG 	 DO 14p - Tu. do - Hph pluic 

Sci: 01 /BC-HDQT 	 Kinh Mon, ngery 22 thang 3 'Om 2019 

BAO CAO CtJA HOI BONG QUAN TRI 
ding tac quart 157, chi do deett hanh hot Ong san xua't 

kinh doanh nam 2018, ke ho#ch Want 2019 

I. Danh gia tinh hinh ho#t dOng ctia Ging ty nam 2018: 
Trong nam 2018, hot dOng kinh doanh cüa Cong ty co nhang thuan lgi va khO 

khan nhat dinh nhu sau: 
1. Thu4n 
- Cong ty c6 dieu kien thuan lgi ye thucmg hieu "MO da 	nhAt", he thong 

may moc thiet bj, cong nghe khai thác, the bien dá &Ong b9, cong suat khai thac,,che,bien 
cid lan, mat bang san xuat rOng, c6 vj tri thuan lgi cho hN.t Ong khai thac, che bien va 
tieu thp san pham. 

- Tap the CBCNV - ngued lao d'9ng Cong ty c6 tinh thAn doan ket, thiong nhat, tich 
cpc hang say lao Ong sari,  xuAt, CO thdc trach nhiem cao trong cong viec. Di ngü 
CBCN ky thuat c6 tay nghe cao, CO kinh nghiem trong khai thác, che bien dá cac lo4i, 
dap dng dugc yeti cu cüa thj truCmg ve chat lugng, chi:mg loai san pham. 

2. Kilo khan: 
- Thj truemg dá xay dpng dang du thira ngu8n cung do cac cong trinh xay dpng lan 

cüa Nha nu& da hoan thin, nhu cau xay di..mg clan sinh giam.... 
- Dieu kin lam viec chü yeti a ngoai troi, ten ni cao, cong viec nang nh9c, dc 

nguy him va chiu anh huang rat nhieu cUa thad fiat. 
- Trü lugng con 14i Cüa cac mo thap chit lacing xau, chii yeti la khai tilde tan thu 

nhu mo Bac Tan Son, Ham Long....MO Phuc San, Tan Son do khai thac xu8ng sau chi 
phi khai thac cao lam tang gia thanh san pham. 

- Cong ty chiu sir tac Ong lan tr viec thay di chinh sach Thue cüa Nha nuac. Dc 
bit la thue tai nguyen, phi bao ve moi traong: Gia tinh thue, thue suat thue tai nguyen va 
mix phi bao ve mOi trueing tang lam tang gia thanh san pham, giam hieu qua kinh doanh. 

* Truac b8i canh neu teen, Cong ty cid chil Ong thpc hien nhieu giai phap nham 
phat huy nhang thuan lgi, loluc vugt qua kho khan nham hoan thanh cac chi tieu ke 
ho4ch do DHDCD de ra. 
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Tiing hop ket qua sin xuit kinh doanh nim 2018: 

Chi tieu 
Dom vi 

tinh 

Ke ho#ch 

nam 2018 

Thwc MO 

nam 2018 
TH/KH 

1.San ltrong san xtfat : 

+ Da cac logi 
it 

1.287.600 1.068.496 82,98% 

+Cat nghi'n
fl  

45.000 17.588 39,08% 

2.San Itrong tieu thy: 
II 

+ Da cac logi 
14 

1.287.600 985.522,9 76,54% 

+Cat nghin 
if 

45.000 18.496 41,10% 

3.Doanh thu Tr.c7 141.700 117.978,5 83,25% 

4.Loi nhuan sau thud 7.500 8.599,1 114,6% 

5.Cac khoan nOp ngan sach CI  30.000 29.203,1 97,34% 

6. TS,  sat cO tirc(Chia bang ct; phidu) % 15% 90% 600% 

3. Cie hot dting khic: 
Ben earth vi8c thvc hi8n az chi tieu k. hoach nhu ten, cac hog dOng khac dugc 

Cong ty chii tong thvc hie‘n, cv the nhu sau: 
a.Ve cling tic quin 157 kinh te - tai chinh: 

- Cong tac quan V/ tai chinh, quan lf vat tu, tai san va quan lr san pham dugc thvc 
hi8n chat the, nghiem titc thong Rua cac che 4 quy dinh dm Nha nuov va cac quy che 
quan 1)% dm Cong ty. Thvc hi8n day dil cac che dO thong ke - ke,toan theo Luat ke toan, 
luat thong ke va cac chuan mvc ke toan, 118 thOng quan 15/ kinh te - tai chinh dugc 14p tir 
cac phong ban den cac di san xuat. 

- Cong ty da thuang xuyen ra soat, ki8m tra toan bO dinh mirc tieu hao vat tu, nhien 
HO cho qua trinh san xuat dm timg khau, timg ding viesc tren co sa do dieu chinh kip 
thiyi chi phi san xuat khoan cho timg loai cong vi'8c, tirng loai san pham, dOng thoi ap 
dvng quy che thuOng phat trong sir dvng VLNCN. Qua do da' khuyen khich nguoi lao 
dOng tang nang suit lao dOng, tiet ki8m chi phi san xuat, ha gia thanh san pham, tang thu 
nh4p, dam bao hoat dOng san xuat kinh doanh CO hi8u qua, bao toan, phat trien von dm 
doanh nghi8p. 

b. Ve cong tic d'Au tir: 

- Ve vi0c mii• r§ng dia ban kinh doanh: Cong ty dal tich cue tim kiem co hOi du tu tai 
cac tinh khac, ac bit la tai tinh Thai Nguyen. Qua khao sat nghien dm Cong ty da quyet dinh 
du tu khai tilde m6 tai tinh Thai Nguyen thong qua hinh thirc sa hitu Cong ty con(COng ty cO 
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phAn Me Chung Thai Nguyen). Day la twang di phi' hgp voi 16 trinh phat trien va t6n tai cüa 
Cong ty, dam bao lgi ich lau dai cho cac c6 dong du fix vao Cong ty. 

• V thy an clau fix vac, Ging ty ea phan Dirc Chung Thai Nguyen 

+ Thuc hien ke hoach du tu phat tri'en m6 r6ng dia ban kinh doanh, Cong ty dã du tu 
thong qua hinh thdc mua lai von Op (c6 phan) cira cac CO &Ong clang s6 hau tai Cong ty co phan 
Dire Chung Thai Nguyen (MDN 4601324133, clia chi X6m Lang Mai, xã Tan Long, huyen Dang 

tinh Thai Nguyen, von clieu le 12.060.000.000 clang- COng ty dang haw mo cla Hang Trai 
2 vat tri luang khai iliac la 5,1 trieu m3  thdri han khai thac 30 nam). T6ng gia tri dã dAu tu la: 
27.132.277.500 clang cta s6. hal 1.205.879 c6 phAn chiem 99,99% von tai COng ty c6 phan Dire 
Chung Thai Nguyen. Ngu6n von thuc hi'en du an bao gOm von tu cO(Lgi nhuan de lai) va von 
vay. 

+ Ong Dao Van Dung va Ong Bin Quang Huy duge dr la ngued di din v6n gop tai 
Cong ty co phan Dire Chung Thai Nguyen dOng thin tham gia HINT tai Cong ty nay tir ngay 
06/10/2018, trong do Ong Dao Van Ding la au tich HDQT. S6 vOn gop dugc dai din cia cac 
Ong Dao Van Diing va Bii Quang Huy tai Cong ty c6 phAn Dire Chung Thai Nguyen tuong irng 
vii s6 c6 phAn lAn lugt la 795.839 c6 phAn(tY l'e 65,99%) va 410.040 c6 phAn( tS/ le 34%). 

+ De thue hien du an ddu tu tren, ,Cong ty da lien hanh vay(trung han) cüa nguoi,lao d6ng 
trong C6ng ty vii tong gia tri la 10 fy &Ong (lai suat 11%/nam — Mai han tra goc la 6 kin). Dong 
th6i 14,  hop &Mg tin dung hp mire (vay ngan han) tai ngan hang dau ti.r va phat trien tinh Hai 
Duang(BIDV) vii hp mire 7 tY d6ng(lai suAt 7,5%/nam). 

+ Vie du tu du an n6i tren da dugc Cong ty thuc hien theo quy dinh cia Phap luat, bao 
gorrl: Thanh lap ban nghien ciru du an, thue don vi tu van lap du an dau Pr, phuang an kinh 
doanh.... 

• Hoat d(ing tai Cong ty c phan Mc Chung Thai Nguyen 
+ Cong ty C6 phAn Dire Chung Thai Nguyen dugc thanh lap ngay 17/12/2016 dugc 

UBND tinh Thai Nguyen cap gidy phép khai tilde dá v6i lam vat lieu xay dung thong thuimg so 
598/GP-UBND ngay 15/3/2017 vii trü lugng khai tilde 5,1 trieu m3  thai hgn khai thac 30 nam, 
din tich cap phep khai thac la 5,7ha. Ngoai ra Cong ty dä de bit gitii phong lam m'at bang chê 
Nen scin pham va &rang van chuyen nOi bO voi din tich 3,8ha. 

+ Hien nay, do chua b6 tri duge ngu6n tai chinh COng ty c6 phAn Dire Chung Thai 
Nguyen dä hgp tac vii C6ng ty c6 phAn Phi Thinh(MDN 0800275010, Dia chi Pita Thic Kinh 
Mon — Hal During) did trucmg cho phep Cong ty ce phAn Phu Thinh dâu Pr XDCB, MMTB 
khai thac, san xuat dá thue cho Cong ty. Sau khi 1)6 tri duge nguon, tai chinh Cong ty c6 phAn 
Dire Chung Thai Nguyen së mua lai toan b6 gia tri ma COng ty co phan Phi Thinh dã du Pr. 

+ Hien tai Cong ty c6 phAn Phi Thinh da tin hanh dAu tu d6ng b6 bao gm san lAp mat 
bang, trang bj MMTB, xay dung lap dat may nghien sang..., du kien den thang 06/2019 se di 
vac, san xuat. 

c. V cong tac (pan l lao dOng, vi0 lam, thu nh4p va thtic hi?n cac che do 
chinh sach di yeti ngtroi lao 

- Cong ty quan tarn den v* lam va thu nhap cho nguai lao Ong; da sap x'ep, 116 tri 
lao Ong de 1119i ngtrai lam vic trong Cong ty co v* lam va thu nh4p (tong deu theo 
nghe. Chu Ong sira chila may mac thiet bj dna Cong ty d6ng thin don d6c cac d8i tac 14,  
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hgp doIng cho thue may moc thiet bi kip th6i sira chfla may moc thiet bi san xuat de.  dam 
bao viec lam thu6ng xuyen cho nguai lao Ong. 

-, Cong ty da xay dung va thuc hien theo he th6ng thang bang lucmg, viec thanh 
toan tin lucmg, tin thuemg cho nguad lao ,Ong duge cOng khai theo ban khoin chi phi 
san xuat va quy che tra luang, thuong; tien lucmg,, tien thuong dugc tra tvc tiep cho 
ngueri lao d6ng day dil, kip theri; cac che d'6 an ca, Nil duer'ng dc hi dugc Cong ty thIrc 
hien day dil, dung quy dinh. 

BHXH, BHYT, BHTN va kinh phi ding doan dugc Cong ty trich n6p day du, kip 
tiled, khong ng dgng vai ca quan BHXH va th‘rc hien day dii cac che d6 quyen lgi cho 
nguoi lao dOng theo quy dinh dm B6 Lust lao d6ng. 

QuSi khen thuong va philc lgi dugc quan lY va sir dvng dung mpc dich, t6 chirc cho 
ngueli lao Ong di tham quan du,lich; chi trg cap cho mOt so ding nhan lao Ong c6 hoan 
canh kho khan, tham hoi viec hieu, hg... theo n6i dung thoa uoc lao dOng tap the. 

*. Tiring sii tien di' chi cho miit sil khoin Are che di) quyen loi ngulYi lao di)ng 
nam 2018 nhu sau: 

- Tien an ca 	 : 1.975,6 trieu Ong 
- B6i du6ng d6c hsi: 	 : 569,4 trieu d6ng 
- Kham sire khoe dinh ky: 	: 27,1 trieu Ong 
- 116 trg tai nn lao Ong: 	: 	4,9 trieu Ong 
- Chi 6m dau, thai san...: 	: 236,0 trieu Ong 
- Chi n6p BHXH, BHYT, BHTN: 	: 7.524,4 trieu dong 
- Trich kinh phi ding doan: 	: 469,6 trieu Ong 

d. Ve cling tic KTAT va BHLD: 

- Cong ty thuemg xuyen quan tam den ding tac KTAT - BHLD - VSLD 7  PCCN; 
gido dvc, nhac nh& ngued lao Ong va c6 nhimg bin phap cv the,  sat thuc nham na'n 
ngira cac nguy cci xay ra tai nn lao dOng,,nhu da thanh lap: Hi Ong BHLD, N thong 
an toan ve sinh vien, tlykrc hien ding tac kiem tra dinh ky, kiem tra thuong xuyen de giao 
dtic, huang dan ngueri lao d6ng thue hi'en tot quy trinh ky thuat - quy pharn an toan, quy 
trinh van hanh may mOc thi'et bi ti tat cã cac khau trong qua trinh san xuat dm Cong ty. 

- Cong ty da thijc hien day ciii cac quy dinh dm BO Luat lao Ong trong viec 14 ke't 
HDLD, huan luyen cac quy trinh ky thuat - quy phsm an toan - VSLD - PCCC; huan 
luyen sci cap eiru, kham sue khoe dinh ky, trang cap day dil phucmg tin BHLD... va cai 
thin dieu kin lam viec cho ngued lao Ong. 

- De cai thin dieu kin lam viec cho ngued lao d6ng, Cong ty dä du tu chi phi cai 
tso,  hien tnrong cac tuyen khai thac nhu cat ngon, bst suem, xir ly u g6, to duemg len 
xuong niii, xuong moong khai thac. 

- Nam 2018, t6ng chi phi cho c6ng tac KTAT-BHLD-VSLD la: 4.004 trieu d6ng 
Trong do: - Chi cho cong tac cai tso cac TKT : 3.538,6 trieu Ong 

- Chi bao h0 lao d6ng 	 : 358,2 trieu d6ng 
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- Chi cho cong tac VSMT 	: 107,2 triu dong 
d. V cong tic xay dyng Ding va cac t chin doan the: 
- Dang b6 Cong ty da phat huy dugc truy'en th6ng xay dtmg t6 chirc ca s& Dang tir 

doanh ngh4 Nha nuac chuyen sang, hoan thanh tot nhi'm vii chinh tri cüa Dang 1706 
trong doanh 

- T6 chirc Cong doan, Doan thanh ,nien, phti nt, nir col-1g cüa Cong ty luôn la ltrc 
lung nong cot trong cong tac tuyen truyen, gido chic, van d'6ng nguai lao Ong doan ket 
thong nhat, tich ctrc hang say lao d6ng san xuat va tham gia tich ctrc cac phong trao quan 
chung trong Cong ty. 

II. Hoyt Ong, thu lao, chi phi hot dOng ctia HDQT va ctia tirng thanh vien: 
HDQT,  cO 05 thanh vien, lam vi& theo ch6 d6 kiem nhim. HDQT dã hoat Ong 

theo dfing dieu i Cong ty va phit hop vi quy dinh cUa Luat doanh nghi0 va cac luat 
khac có lien quan. DO ra cac chuang trinh boat d6ng cti the, dap frng yeu cau thgc te boat 
Ong sari xuat kinh doanh cUa Cong ty trong ding tac quail tri va dieu hanh doanh 
ket qua boat d6ng nhu sau: 

- Thgc hin t6t quy ch6 lam vic cUa HDQT, dinh kST (3 thang m6t Ian) t6 chirc t6t 
cac cuOc h9p HDQT theo dieu i Cong ty, mai thanh vien HDQT Cong ty deu neu cao 
tinh than dan chu, doan ,ket, có )", thirc trach nhim cao, thang than tham gia kien, de 
xuat cac giai phap cti the, sat thgc de HDQT quan 1, dieu hanh doanh nghie.p,hoat d6ng 
san xuat kinh doanh dung hung, phii hop vOi thtrc te, dam bao hi4i qua kinh te — xa hi. 

- nitre hin t6t m6i quan h gift FIDQT voi BCH Dang uSi Cong ty; giira HDQT 
vvi cac to chirc doan the... Tao dial kin de cac t6 chirc chinh tri - xà h6i. trong Cong ty 
hoat Ong có hiti qua. Gift gin tot moi quan he. 	chinh quyen dia,phuang va cac ca 
quan quanb'T Nha nu& cap tinh tren ca s nham trien khai thtrc hiO tot cac quy dinh cUa 
phap luat. 

- Chi do va giam sat vi'c thtrc hin cac nghi quy6t cUa HDQT di vai Ban Giam 
doc C6ng ty trong vic ra soat, ban hanh, to chirc thgc hin cac n6i quy lao Ong, thod 
trOc lao Ong tap the, quy che quan l lao Ong va tuyen citing lao d6ng, quy che quan 1S,  
kinh te — tai chinh, quy che tra Krung, thuOng cho ngtrei lao Ong, quy ale quan 1 san 
pham va ban hang, quy che thuong - phat vat tu trong san xuat va cac dinh mire KT-KT... 
Giam sat chat che cac chi phi san xuat, thvc hin tiet ki'm chi phi san xuat de ha gia 
thanh san pham, tang sUc ca.nh tranh trong vic quyet dinh gia ban san pham. Giam sat 
thtrc hin cac quy trinh ky thuat - quy pham an toan trong san xuat nham dam bao an toan 
lao d6ng. 

- Quan tri, diL hanh doanh nghip hoat ,d6ng,  san xuAt kinh doanh co hi*i qua, 
hoan thanh mix chi ti'eu lgi nhuan do Dai hOi &nig c6 °tong dO ra. Thirrc hi'0 day dU cac 
nghla vii vâi Nha niic, bao toan va phat trien von cUa doanh nghi4; thtrc h*i day dU 
quyen lgi cUa c6 &rig theo dieu 1 Cong ty va nghj quyet,Dai hi c6 clang; duy tri on 
dinh vi'& lam va thu nhap cho nguoi lao Ong; thtrc hi'0 tot cac che d6, chinh sach doi 
ved ngueri lao d6ng theo quy dinh cUa Nha nuoc. 

5 



- Chi phi hog d6ng cüa HDQT: chi tha lao cho timg thanh vien HDQT theo In& 
do Di hi dOng cO dOng quyet dinh va thoa thuan gala cac thanh vien, cy the tong ti'en 
tha lao cüa HDQT va timg thanh vien trong narn 2018 nhu sau: 

T6ng s6 tin tha lao cüa HDQT là 420.000.000d va dugc phan ph6i nhu sau: 

STT Ho va ten Chti.c vu SO tin Ghi etra 

1 Phsm Thanh Do ail tich 108.000.000 

2 Dao Van Dung Pho chit tich 96.000.000 

3 Dil Quang Msnh Thanh vien 72.000.000 

4 TrAn Van Sir 72.000.000 

5 va Thing Binh cc 72.000.000 

TH. TOng ket cac cuiic hop HDQT va cac nghi quyet cüa HDQT: 

Trong nam 2018, HDQT t6,chirc 08 cu'9c h9p tryc tip va 03 lan xin kin bang 
van ban de nghe bao cao va de xuat dm Ban giam doe, dr do nam bat tinh hinh chü d6ng 
xay dyng chien lugc phat triOn phi\ hgp vi ding giai dosn cUa Cong ty, tuan tha duns 
quy dinh cüa phap lust, dieu l Cong ty nham thyc hien hoan thanh ke hos.ch  san xuat 
kinh doanh. 

1. Toi cuOc hop ngay 09/02/2018: 

+ HDQT danh gia kOt qua hog d6ng SXKD Qu$, IV va ca,nam 2017, th6ng nhat ye 
dinh huang ke hosch san xuat kinh doanh nam 2018; Th6ng nhat ye vi'ec tsm chi tha lao 
HDQT, BKS va thu,I4 Citing ty nam 2018; Thong nhat ye chn truong së dau tu mua lsi 
m6t so may m6c thiet bj cüa cac doi tac,dang lam thue cho Cong ty dê phyc vi san xuat; 
Thong nhat ye thoi gian, dia diem va kê hosch to chirc DHDCD thuong nien nam 2018, 
giao nhiem vii cho cac thanh vier' lien quan. 

2. Tsi cutic hop ngay 21/03/2018: 
- HDQT thao luan, th6ng nhAt nOi dung cac tài 1iu trinh dsi hi d6ng c6 &Mg 

thuong nien nam 2018, bao gom: 
+ Bao cao cüa HDQT v cong tac quan 1S/, chi dso diu hanh hog dOng san xuSt 

kinh doanh nam 2017, k6 hosch nam 2018; 
+ Bao cao host d6ng cüa BKS Cong ty nam 2017, kO hosch nam 2018; 
+ Bao cao tai chinh nam 2017 da dugc ki&n toan; 
+ Tar trinh ye phucmg an phan ph6i lgi nhuan nam 2017; 
+ T6 trinh ye quyet toan tha lao HDQT, tha lao BKS nam 2017 va kO hosch narn 

2018; 
+ Ti trinh v'e viec thu6ng Ban quan13", diu hanh narn 2018; 
+ T6 trinh ye viec mien nhikn va bau bo sung kiem sok vien nhiem k' 2016-2020; 
+ T6 trinh ye phucmg an phat hanh co phieu tang von dieu l nam 2018 dr nguon 

von chü sa him; 
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+ T trinh ve viec khong thtrc hien viec di ten Cong ty; 
+ Ta trinh v viec ltra ch9n dan vi kiem toan Bao cao tai chinh nam 2018; 
+ Quy che n6i b6 ve quan trj Cong ty; 
+ Ter trinh ve viec sira di Dieu , le Cong ty; 
+ Quy che img Cu va bau cir kiem soat vien. 
+ Giao cho Ong Dao Van Dung — Pho chü tich HDQT 1(3"/ cac van ban thu6c thAm 

quyen cüa HDQT trinh DHDCD. 
- HDQT th6ng nhat giâi thieu Ba Nguyen Thi Thanh Huyen — Nhan vier' phong 

KT-KH Ong ty de Dai hi bau 1)6 sung vao vj tri kiem sok vien Cong ty nhiem kSi 
2016-2020, thay the ba Vu Thi May. 

3. TO cuOc h9p ngay 05/4/2018: 
HDQT th6ng nhat thai gian chi tra c6 tire nam 2017 theo Nghi guy& Dal hi 

ding co clang thuang nien nam 2018. 

4. TO cm)c hop ngay 02/5/2018: 

- HDQT danh gia ket qua hoat d6ng SXKD va cac ding viec dä thtrc hien trong 
qu)",  1/2018; trien khai ke hoach SXKD va cac cOng viec to chirc thtic hien trong cac thang 
tiep theo. 

- Th6ng nhtt chu trucmg dam tu mo. Ong clia ban kinh doanh thong qua hinh thirc 
mua lai Cong ty khac; Thong nhat thanh lap ban nghien ciru dt; an dau tu. 

5. Ti cui)c h9p ngay 08/6/2018: 
- HDQT danh gia ket qua san, xuat kinh doanh 05 thang cfau,nam 2018 va trien khai 

ke hoach SXKD va cac cong viec can thgc hien trong cac tháng tiep theo. 

- HDQT th6ng nhat Chu trucrng du tu ma r6ng dia ban kinh doanh th6ng qua viec 
dAu tu mua 1i Cong ty ca phAn Dire Chung Thai Nguyen(ma DN 4601324133) tai tinh 
Thai Nguyen. 

- Giao cho Ban Giam dc Cong ty lam viec vâi d6i tac d6ng thai thue tu van 14p 
dtr an dAu tu bao cao HDQT xem xet guy& dinh trong phien h9p thuang kS,  q4 2/2018. 

6. Ti cuOc hop ngay 13/08/2018: 
- HDQT danh gia, thong qua Kt qua SXKD Q4 2 vã 06 thong du nam 2018, ke 

hoach SXKD Q4 3 va 06 thang cuoi nam 2018 theo bao cao cüa Giam doc Cong ty 

- HDQT th6ng nha't thong qua viec dirng thtrc hien chit trucmg mua lai may mac 
thiet bi cüa cac doi tac dang lam thue cho Cong ty de tp trung nguon ltrc tai chinh thtrc 
hiefn dkr an dau tu ma r6ng dia ban kinh doanh. 
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- HDQT th6ng nhat thong qua cltr an du tu mua lai 85% co phan tai Cong ty co' 
phAn Dix Chung Thai Nguyen(Mc7 so doanh nghiep 4601324133, clia chi Xam Lang mai 

Tan Long, huyen Dang HY), tinh Thai Nguyen) nham mijc dich thgc hien ke hoach 
dau tu phat trien ma Ong dia ban kinh doanh cüa COng ty. 

+ Tng gia tri dAu tu: 23,065 t-51 ding 
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+ Giao cho Ong Dao Van Dung — Giam dc Cong ty di din 51%,v6n cüa Cong 
ty c6 plan lchai thac, ché Nen khoang san Hai Ducmg tai COng ty cô phan Dire Chung 
Thai Nguyen, tham gia HDQT va img cir chile danh Chi" tich HDQT COng ty c6 phan 
Dim Chung Thai Nguyen. S6 c6 phan con lai 34% giao cho Ong BUi Quang Huy la nguai 
dai din von. 

- HDQT thang nhat chit twang huy d6ng vo'n cüa ngued lao d6ng trong Cong ty dê 
th‘rc hien chr an mua cô phan Lai Cty co phan Dirc Chung Thai Nguyen, vai n6i dung 
chinh nhu sau: 

+ Thai gian huy d6ng 3 nam (36 thang). 
+ Ldi vay: 11% nam. 
+ Giao cho Giam dc Cong ty tin hanh 14/ ket hop d6ng vay von phai tuan thu va 

tlwc hien theo quy dinh cüa phap luat hien hanh. 
7. TO cuiic hop ngay 21/08/2018(Xin kin bing van ban): 

, 7  HDQT chap thuan cac Hop d6ng/giao dich 14,  gala Cong ty c6 phan Ichai thac, 
che bien lchoang san Hai Ducmg vâi nguai n6i b6(Thong qua hinh thirc xin kien bang 
van ban). 

Danh sach cac hop d6ng dugc chap thuan: 
+ Hgp Ong 14/ gifla Cong ty vai 'Ong Dao Van Dung,— Pho chü tich HDQT, Giam 

doe Cong ty ve viec Ong Dao Van Dling cho Cong ty vay von. 
t Hop ding 1,S,  Oita Cong ty vâi ong Di3 Quang Manh — Thanh vier' HDQT, Ph6 

giam doc C6ng ty ve viec Ong D6 Quang Mph cho Cong ty vay von. 
+ Hop d6ng k gifra Cong ty vOi ong TrAn Van Sir — Thanh vien HDQT v viec 

Ong Tran Van Sir cho Cong ty vay v6n. 
8. Ti cuOc h9p ngay 07/09/2018(Xin kin bang van ban): 
HDQT th6ng nhat thong qua ban thanh l)% m6t s6 tai san c6 dinh(theo hinh thdc 

xin 	kien bang van ban), cv. the: 
- Ban thanh 1 Day,  chuyen nghien,cat xay di,rng Di Ang Dau cho Cong ty c6 phan 

Phii Thinh theo de xuat cüa Giarn doe Cong ty vâi gia ban chua thue GTGT la 
1.340.000.000 &Ong. 

- Ban thanh l tai san c6 dinh theo hinh thirc du gia (chao gia canh tranh) d6i vâi 
cac tai san c6 dinh sau: 

+ Xe 16 ch76 Mercedes Benz BKS 34L-7208 
+ May Gat D170 
- Giao cho Giam dc Cong ty trien Ichai thgc hien theo cac quy dinh cüa Phap luat 

va dirge quyet dinh gia chao ban Ichi lien hanh ban thanh 1S,  tai sari cO dinh d6i vai xe 16 
cho Mercedes Benz va May gat Dl 70. 

9. TO cui)c hop ngay 17/09/2018: 
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- HDQT thng nhat Thong qua viec vay v6n, bao lanh, ma.  L/C dm C6ng ty tai 
Ngan hang Dau tu va phat trien Viet Nam — Chi Nhanh Hai Ducmg de phtic vu hog dOng 
san xuat kinh doanh theo hinh thirc Gieri han tin dtmg/theo mon. 

- IADQT th6ng nhat thong qua vi'ec cam c6, the chap cac tai san thuOc quyen sir 
dtmg, so. him cüa C6ng ty va cac tai san khac huy dOng dm ben thir,ba (n'eu co) tai Ngan 
hang d'e bao dam thuc hien nglfia vi thanh toan vâi Ngan hang doi vói khoan vay/bao 
lanh/L/C neu teen. 

- Chi dinh Ong Dao Van Dung la ngu6i di din C6ng ty thucmg thao, dam phan, 
thong qua V ket hgp &nig vth Ngan hang. 

10. T4it cu(ic hop ngay 19/10/2018: 
- HDQT th6ng nhat th6ng qua ket qua SXKD Q4 3 va 09 thang nam 2018, Ice 

hoach SXKD QuS.r 4 nam 2018 theo bao cao cüa Giam d6c C6ng ty: 
- HDQT th6ng nhat dau tu mua them a nang tST le s& hihi c6 phan(v6n dieu tir 

85% len 99,99% tai Cong ty c6 phan Dirt Chung Thai Nguyen. 
+ Gia tri dau tu mua them: 4.067.527.500 ding 
+ Sau khi hoan tAt vic dAu tu them se giao cho Ong Dao Van,Dung — Gam dc 

Cong ty la ngueri di din 65,99% von, tucmg throng vad 795.839 c6 phan va 6ng Büi 
Quang Huy di din 34% v6n, timing duang vOi 410.040 co phan cüa C6ng ty co phan 
Dire Chung Thai Nguyen. 

11. Ti cuOc hop ngay 22/11/2018(Xin kin Wang van ban): 

- HDQT th6ng nhat th6ng qua viee nhugng ban may xac dao banh xich Kobelco 
SK-8, BKS 34XA-0477 va Büa pha dá qua. c Soosan SB60 dã qua sir citing. Chü tich 
HDQT dugc quyet dinh hinh thirc nhugng ban va gia nhugng ban dtra teen gia do Hi 
(long thanh V//nhugng ban tai san cüa Cong ty xac dinh nhung khong thap han gia tri con 
lai cüa tai san tai thoi diem 31/10/2018. 

- HDQT th6ng nhat thong qua sira di, b6 sung Quy the quan l'y tai chinh Cong ty 
theo tä trinh s6 03/TTr — GD ngay 19 thang 11 nam 2018 dm Giam doc Cong ty. 

IV. Kt qua giam sat di volt Giam dc va nguiri dieu hanh khac: 
- Di Writ Giam dc Cong ty (nproi dii din theo phap 140: 
Dà thuc hien diing cac quy dinh cUa phap lust, dieu le Cong ty trong qua trinh quan 

l)"7, chi do va dieu hanh doanh nghiep. Thtrc hien nghiem tUe the nghi quyet cUa Di hi 
&Ong c6 dOng, cac nghi quyet cUa HDQT. 

Da t6 chirc san xuat kinh doanh có hieu qua, nang ,cao vi thecUa doanh nghiep, 
thtrc hien, tot nghia vi vâi Nha mr6c, bao toan va phat trien von cUa doanh nghiep, von 
cUa cac c6 (long va On dinh viec lam, thu nhap cho ngired lao &Ong. 

- DOi vol cae pho Giam dc Ging ty: Da tham muu, giUp viec cho Giam d6c 
Cong ty trong citing tac quan l, diet' hanh doanh nghiep, thtrc hien dung chirc nang, 
nhiem vii cUa minh trong timg linh vtrc dugc phan cong. 
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- DEii voi ke rtoin trtromg: Da tham muu, giuip viec cho Giam Oc Cong ty trong 
viec quan 13% kinh te — tai chinh tai doanh nghiep. Thvc hien tot cong tac hach toan — ke 
toan theo cac quy dinh cüa luet kê toan, luet thong ke va cac quy dinh khac cüa phap 1114 
co lien quan. 

V. Plurang hmfring hot Ong nam 2019: 

a. Muc tieu tiing quit: 

Tie'p ,tpc phat huy nhang met tich cue, kh'ac phvc nhang Con tai cUa HDQT nam 
2018 de tiep tvc quan 13%, dieu,hanh doanh nghiep hot Ong san,xuat kinh doanh co hieu 
qua, bao toan va phat trier' von cüa doanh nghiep, thIrc hien tot cac nghia vii vi Nha 
nude, dam bao quyen 19.i cua co &Ong, hoan thanh cac chi tieu kinh te do Di hi Ong co 
(long giao, on dinh viec lam va thu nhep cho nguoi lao Ong, dam bao cong tic an toan 
lao dOng va cac met ding tac khac tai doanh nghiep. 

b. Dinh hulYng kinh doanh: 

Wri thgc hrc hien ,co cüa Cong ty ke't hgp vài viec xem xet va danh gia mOt each 
then trgng nhang yeu to thuen lgi va kho khan sap tai.Cong ty xay Ong kê hoach san 
xuAt kinh doanh nam 2019 caa Cling ty m vâi mgt s6 chi tieu chü y6u nhu sau: 

Chi tieu 
Dun vi 

tinh 
Ke ho#ch nam 2019 Ghi chil 

1.San luvng san xudt M3  

- 	Da cac lo#1 1.200.000 
„ 

- 	Cat nghidn 36.000 
" 

2.San lircmg tieu thy 
,. 

- 	Da cac 1(4 1.280.000 

- 	Cat nghidn 36.000 
14 

3. Doanh thu Tr.d 138.200 

4. Li nhuan sau thud 7.500 

5. Cac Ichoan ni5p ngan sach 30.000 
If 

6. TS,  suit c6 tac % _ Khong chia 

7. Thu nhap binh quan Tr.d/ng/th 7,5 

• HDQT d xuat khong chia cá tirc narn 2019 nhlim girt. hid 19i nhuan Itch lay 
nguon 1Fc de dau tw ma rOng hogt dOng kinh doanh, tang gid frj dai him cho 
doanh nghiep va ccic co (tong. 
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c. Mc:it sO bin phap ckt the: 

- HDQT ,Cong ty có chii tnrcmg, quyet dinh chin lugc san xuAt kinh doanh kip 
theri, sat vi di'eu kin thgc te dm doanh nghiep. Nam bat kip thai Mating de 16 tiled co 
thuan lgi trong san xuat kinh doanh, khai thac tot tiem nang lgi the dm doanh nghiep. 

- Giam dc Cong ty, cac phong, ban Cong ty va di truong san xuat phai barn,  sat 
float dOng san xuat kinh doanh d'e xuat cac bin phap, kip thoi thao g'a kilo khan de to 
chirc, dial hanh hoat dOng san xuat kinh doanh có hieu qua. 

- Day manh ding tac tip thi, mi rOng quan he voi cac di tugng khach hang, van 
dung cci che ban hang nang dOng, linh hoat doi voi tirng died diem cu the nham tang san 
lugng tieu thu san pham. 

- Thgc hi'en t6t cac quy che quail IS,  ciia Cong ty, tang maw kiem,tra, giam sat 
chat che có he thong tir Giam doc Cong ty den cac phong, ban va di san xuat. 

- Quan IS,  chat che tai san, vat tu, tien,vOn va chi phi san xuat kinh doanh, ra sok 
lai cac dinh mirc lao dOng, dinh mixt kinh te - ky thuat, ban khoan chi phi san xuat, cat 
giam cac chi phi bat h9p 1St. Wing died tang mow cong tac quan15/,,nang cao hieu qua sir 
dung may mOc thiet bi, tang nang suat lao dOng, ha gia thanh san pham. 

- Tang cuong cong tac KTAT - BHLD - VSLD - PCCN; thgc hien tot quy trinh k5',  
thuat - quy pham an toan trong rkhai,thac, che bien dá; thuemg xuyen kiem tra sau sat toan 
bO qua trinh hoat dOng san xuat nham phat hien va ngan ngira kip thai cac nguy ca gay 
mat an toan lao dOng; nang cao trinh dO tay nghe, trinh dO nhan thirc ye quy trinh ky thuat 
- quy pham an toan - VSLD - PCCN cling nhu )", thirc tg giac, trach nhiem cao cilia nguaei 
lao dOng. 

- Duy tri 6n dinh cac ma hien có, chuan bi ca ban cac dieu kin de lien tai m& rOng 
khai thac xuong sau tai mo Philc Scm, Niii Se va Ham Long. 

- Tich cgc he) trg nham nang cao cong tac quan tri diet' hanh tai Cong ty cii phAn 
Dire Chung Thai Nguyen nham sam dua Cong ty di vao hoat dOng. 

Teen day la bao cao dm HDQT ve cong tac quan lt, chi dao dieu hanh hoat dOng 
SXKD nam 2018, ke hoach nam 2019 bao cao truck Dai hOi. 

Xin Iran twig conn an! 

TM. HOI DONG QUAN TRI 
PHO CHU TICH 

Dao Van Dung 
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CONG TY CO PHAN KHAI THAC, CHE BIEN CONG HOA xA HOI CHt NGHIA VMT NAM 
KHOANG SAN HA! WONG 	 Dc 10p - Tv do - Hgth phiic 

SO: 01 /BC-BKS 	 Kinh Mon, ngay 22 thang 3 nam 2019 

BAO CAO Gel Dim HO! BONG CO BONG 
VE HOAT BONG Cf1A BAN KIEM SOAT NAM 2018 

Kink gfri: Dgi /ii Db'ng d Ong cfia Ong ty cid phlm khai thdc, chi bin khodng 
son Hai Throng 

Ban kiem soat (BKS) cüa Cong ty c phAn khai tilde va the Wen lchoang san Hai 
Throng xin bao cao ket qua ho4t dOng cüa BKS nam 2018 nhtr sau: 

I. Hoat Ong ctia Ban kiem soat trong nam 2018 
/. 	Nhan sr cüa BKS: 
Nhan sir cüa BKS gOrn 3 thanh vien nhu sau: 

1) Ba Nguygn Thi Thanh Huyen 	Truong ban. 

2) Ong \fa Van Trao 	 Thanh vien 

3) Ong Nguye'n Ng9c TuAn 	 Thanh vien 

2. Hogt d'Ong ciia Ban kiim sodt trong aim 2018 
Trong nam 2018, Ban Kim soat dã thtrc hien mOt sO cOng viec sau: 

> T chirc h9p BKS dinh kST theo qt47 vai 100% thanh vien tham gia. 

> Tham dtr day du cac buOi h9p HDQT v6i nhieu dong g6p kin theo chtk nang va 
tham quyen. 

> Tien hanh ra soat cac quy ch quan tri nOi bOcUa Cong ty 

• ThAm tra bao cao tai chinh 6 thang, nam do Cong ty TNHH Deloitte kiem toan lap. 

> Tham gia ra soat dieu le Ong ty theo luAt doanh nghiep 2014. 

3. Chi phi hogt d'Ong cfia Ban kiim sodt 
Chi phi hot Ong cua BKS dã dugc thtrc hien theo dung nghi quyet DHDCD cüa nam 
2018 

4. Nhrem vu ctia BKS trong gidm sat hogt d'Ong cfia Hi ding vain trj (HDQT) nam 
2018: 

• BKS dä tham gia dAy dü cac buOi hcp HDQT cüa Ong ty. Trong cac cuOc h9p, cac 
thanh vien Hi (tong quart,  tri, cac thanh vien Ban Kiem soat va Ban Giam doe ding ty 
ding trao doi thing than ve cac nOi dung trong cuOc h9p. 

)0. HDQT d thsre hiên cac cuOc hop dinh kS/ theo dung quy dinh cila Dieu le Ong ty, cac 
cuOc h9p deu ducyc thOng bao fru& ve NOI dung h9p, Tai lieu phvc viii hop dtmc chuyen 
den cac thanh vien HDQT vá thanh vien BKS tham gia h9p. Cac bier' ban va nghi quyet 
sau morii buOi hop dugc ban hanh kip th6i va day 

> Cac bulii hop HDQT da barn sat vao viec thtrc hien ice ho4ch san xuAt kinh doanh dugc 
thong qua tai Di hi &mg co &Ong nam 2018 
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5. Dfinh gia ciia BKS 	viec trien khai Nghi quyet DHDCD/HDQT cila Ban 
giam doe 

ket qua san xuAt kinh doanh ctia Cong ty trong nam 2018 da dat dugc nhu sau: 

Chi tieu 
Don vi 

tinh 
Ke ho#ch 
nam 2018 

Thkrc hien 
nam 2018 

TH/KH 

1.San lugng san xuat : M3 
	----------- 

+ Da cac logi ,, 1.287.600 1.068.496 83 % 

+Cat nghin „ 45.000 17.588 39,1 % 

2.San lugng tieu thu: ( I 

	 ----- -------------- 	  ---------- 

+ Da cac logi 1.287.600 985.523 76,5 % 

+Cat nghteri C f 45.000 18.496 41,1 % 

3.Doanh thu Tr.d 141.700 117.978 83,3% 

4.Lgi nhuan sau thue „ 7.500 8.599 114,7 % 

5.Cac khoan nOp ngan sach „ 30.000 29.203 97,3 % 

6. TST suAt cO tirc % 15 _ % 

Tr.dong 
7. Thu nhap nguOi lao dicing 9,0 7,7 85,5% 

/ng/thang 

s  mac dii trong nam 2018, boat &Ong san xuAt kinh doanh cUa Cong ty doi mat voi rAt 
nhieu kilo khan nhtr thue suat va gia tinh thue tai nguyen tang, canh tranh cang ngay cang 
khoc lit tr cac nha san xuat dá xay dung ,a Ha. Nam va Ninh Binh nhtrng lgi nhuan van 
vtrgt mire ke hoach do Dai hi co dong de ra. Ben canh do Doi yeti cling tdc dieu hanh 
hoot (Ong san xuat kinh doanh, Ban Giarn doe da trien khai mOt so giai pilaf) nhu sau: 

Dieu tit gia ban san phAm cho phü hop vOi nhu cu thi truang; 

Hoan thin viec dAu ttr mua ce) phAn (mua 99,999 % c phAn) tai Cong ty cO 
phAn Dire Chung. 

Hoan thin xin gia han cdp phep khai tilde di vai mO Ham Long. 

6. 	Ki'dm tra tink hop 1)5, hop pluip, tInh trung thryc trong bdo cdo tinh hinh son xuat 
kinh doanh, bcio ctio tai chinh nam va 06 thang ciia cong ty: 

Cong ty co phan khai tilde vã che bin khoang san Hai Duang da lap va ding bo bao cao 
tai chinh 6 thang, nam dAy dü va kjp thOi theo dung quy dinh en'a UBCK Nha nude, So' 
Giao dich chirng khoan Ha Noi, va cac quy dinh phap lust hien hanh. 

Sau khi xem xet, tham tra, Ban kiem soat dZing 3",  vori Bao cal) tai chinh &roc kiem toan 
ctia Cong ty TNHH kiem toan Deloitte. Theo kien cUa Cong ty kiem toan, cac Bao cao 
tai chinh 6 thang va nam dã phan anh trung thuc va hgp 13",  tinh hinh hoat dOng san xuat 
kinh doanh cita Cong ty, phi" hop voi chuan muc ke toan Viet Nam. 
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> BKS dã c6 trao di voi Don vi kim toan nham dam bao chAt lircmg Bao cáo tai chinh 
duvc kie'm toan dap img dUng tinh hinh thtrc te va theo dung quy dinh cUa phap luat hien 
hanh. 

7. 	Erd xuat hxa ch9n cong ty kiEnt loan dOc lIp, mirc phi Ham loan cent cling ty kiêm 
loan d'ew 

Trong nam 2018, Ban kie'm soat dà phi hp v6i HDQT va ban di&I hanh danh gia, xem 
xet va de xuat len DHDCD hra ch9n cong ty kiem toan dOc lap CO uy tin, nham dam bao 
tinh minh bach va khach quan cUa Bao cao kiem toan cling nhir dam bao tieu chuan trong 
Bao cao tai chinh cüa Cong ty. 

II. 	Dinh gii sty phi hcrp hot ding gifra BKS voi HDQT, Ban Giim de, 
Tong: 

> Ban kiem soat dã duvc mei tham chr tAt ca cac cuOc h9p HDQT, tham gia kin theo 
chirc nang va nhiem vii cila Ban kiem soat. 

> HDQT va Ban di'eu hanh da phi hçip \fad Ban ki'ern soat, tao di6su kin v" nhan sr cling 
nhtr cung cap day du thong tin cho BKS hog &Ong theo quy dinh. 

> Trong nam 2018 kh6ng c6 yeu cAu tir Di hi d'ong cO ,dong, nhOm c dong hoc ci 
(long theo Luat Doanh nghiep doi vi Ban Kiem Soat ve viec kiem tra tirng van de cv 
the lien quan quan l, dieu hanh hot dOng cUa Cong ty. 

III. Be xuAt: 

> Ban Giam dc ding ty dAy mph viec dim Cong ty c phAn Dim Chung sarn di vao hot 
Ong. 

> DAy manh cong tac cai tin k thuat san xuAt ra nhang loai san phArn c6 gia tri cao dap 
frng nhu cau cUa khach hang. 

> Kinh trinh DHDCD thong qua viec hsa ch9n C6ng ty TNHH Deloitte la dun vi ki6m 
toan Bao cao tai chinh cho Cong ty nam 2019. 

Ban kie'm soat chan thanh cam an cac thanh vien Hi d'ong quan tri, Ban giam dc 
va cac phong ban trong Cong ty dä hgp tac tax) dieu kin thuan lgi de Ban kiem soat hoan 
thanh tot nhiem vi duvc Dai hi co &Ong giao trong nam 2018 

Tran tong! 

T/M. BAN KIEM SOAT 
TRUONG BAN 

Nguygn Thi Thanh Huy'dn 
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CONG TY CO PHAN KHAI THAC, 
CHE BIEN KHOANG SAN HAI DUONG ONG HOA XA HOI CHU NGIllA STIFT NAM 

We 10p - Ty' do - 11#nh phoe 

S6: 01/TTr-HDQT 

   

Kinh Mein, ngay 22 thcing 3 nam 2019 

T6 TRiNH 
phtro'ng in phan phi Icri nhu4n nam 2018 

Kinh 	 dong cô Tong thuirng nien nam 2019 

- Can cir vao dieu le Cong ty C'6 phan khai thac, chd bin khoang san Hai Duang; 
- Can dr Bao cao tai chinh nam 2018 dä dugc kidm toan boi Cong ty TNHH 

Deloitte Viet Nam; 
- 110i dZing pan tri Cong ty xin bao cao va trinh Di hi ding c dong xem xet 

thong qua phuang an phan phi va sir ddng lgi nhuan sau thud nam 2018 dm COng ty 
nhu sau: 

* Phuvng in phan phi hyi nhu4n sau thud nam 2018(theo bao cao tat chinh hop 

nh'dt dã &toc kie'm tam): 

Don VND 

Chi ti du Tht,xc hidn Ghi chd 

1.Lgi nhuan sau thud chtra phan ph6i ddn 31/12/2018 16.873.083.082 
Trong do: 
- Lgi nhugn cac eon fru& de lgi: 8.774.650.127 

- Lqi nhugn thvc hien nom 2018: 8.098.432.955 

2. Chuydn vem khac cda chil s& hall sang lgi nhuan 
chua phan phoi 

536.512.500 

3. Temg lgi nhuan sau thu'd chua phan phi (3=1+2) 17.409.595.582 

4. Phan phi lgi nhuan: 17.099.190.000 

- Trich quj, khen thtrang — phiic 191 1.500.000.000 

- Trich qu2 thweing ban quan lf, cli'eu hanh 142.500.000 

- Tra c a tic llang co phiiu: 90%VDL 15.456.690.000 

5. Lgi nhuan con 1ai chua phan phOi:(5=3-4) 310.405.582 

Tren day la phuang an phan phi Igi nhuan nam 2018, kinh trinh DHDCD xem 
xet vã theing qua. 

Noi nhan:  
- Nhu kinh giri; 
- Luu HDQT 

T/M. HOI BONG QUAN TRI 
13110 CHU TICH 

Dao Van Dung 



CONG TY CO PHAN KHAI THAC, CHE ONG HOA XA HOT CHU NGHIA VItT NAM 
BIEN KHOANG SAN HA! DUNG 	 DO 14p - Tiy do - 11#nh phtic 

S6: 02/TTr-HDQT 	 Kinh Mon, ngay 22 Mang 3 nam 2019 

TO TRiNH 
Ye viec quyet toan thu lao HDQT&BKS am 2018, ke hiwh nam 2019 

Kinh 	hi don cCi citing thtrong nien nam 2019 

Can dr dieu le C6ng ty c6 phan khai thac, che Men khoang san Hai Ducmg; 
Can cir Nghi guy& DHDCD thuong nien nam 2018. 
HDQT Cong ty trinh Di hi d6ng c6 (long viec chi trA thu lao d6i vOi HDQT 

va BKS trong nam tai chinh 2018 vA de xudt 	lao d6i vi HDQT vA BKS 
trong nam tAi chinh 2019, cp the nhu sau: 

I. Chi tra thit lao li yoi HDQT vã BKS nam tai chinh 2018 

T6ng thu lao HDQT nam 2018 dugc DHDCD thuomg nien phe duyet IA: 420 
trieu ang, t6ng thu lao da tra cho cac thanh vien HDQT la: 420 trieu d6ng. 

T6ng thu lao BKS nam 2018 dugc DHDCD thuong nien phe duyet IA: 168 
trieu dong, t6ng thu lao dã tra cho cac thanh vien BKS la: 168 trieu d6ng. 

Viec chi tra thu lao cho HDQT vd BKS dugc tuan thu dAy dü theo che d va 
quy dinh cüa Cong ty. 

II. Ke hwh chi tra din lao HDQT ya BKS nãm tai chinh 2019. 
HDQT xay dung phucmg an tra thu lao HDQT va BKS nam 2019 nhu sau: 

- S6 lugng thanh vien HDQT la: 05 ngueri, thanh vien BKS la: 03 nguoi. 

- T6'ng thu lao cUa HDQT la : 420 trieu d6ng. 

- T6ng thu lao cüa BKS : 168 trieu d6ng. 

- Vic phan b6thu lao cu the di voi timg thanh vien HDQT va BKS do HDQT 
vA BKS tir thao luan va quyet dinh. 

Kinh mong dugc sir chap thuAn cüa Di hi d6ng c6 dOng 
Noi nhan: 
	

T/M. HOI BONG QUAN TRI 
- Nhu• kinh giri 
	

PHO CHt TICH 
- Lim TK HDQT 

Dao Van Dung 



ONG TV CO PHAN KHAI THAC, ONG HOA XA" 110I CHU NGHIA VIP' NAM 
CHE BIEN KHOANG SAN HA! DIXONG 	 DO 1p - Tv do - 1-14nh phtic 

S6: 03/TTr-HDQT 
	

Kinh Mon, ngay 22 thang 3 nam 2019 

Td TRiNH 
viec khen thuong Ban plan 157 dieu hanh nam 2019 

Kinh 	hi dting eel dong thuivng nien nam 2019 

Can dr dieu 1 hog dOng Cong ty c6 phan khai thác, che' Wen khoang san Hãi 
Duong; 

De khuyen khich Ban quan 1 dieu hanh hog &Ong, nham n6 lirrc dua Cong ty 
vugt chi tieu lgi nhuan nam 2019, kinh d nghi Dai hi ding c6 (long phe chuan 
chinh sach thing Ban quan 1 dieu hanh nhu sau: 

- ThuOng 20% gia tri phan lgi nhuan sau thue vugt ke hoach nam 2019 dm 
Gong ty mg cho ban quail 1 dieu hanh, phan thuong nay(neu co) se dugc trich tr lgi 
nhu'an sau thue nam 2019 oh Cling ty mg. 

- HDQT có trach nhi'em phan phi tiên thtrOng cho cac thanh vien Ban quan 1ST 

dieu hanh cüa C6ng ty theo quy dinh. 

Kinh mong dirge sr chap thuan cüa Dal hi d6ng c6 dong. 
Noi nhAn: 	 T/M. HO!  DONG QUAN 
-Nhu kinh giri; 	 PHO CHU TICH 
- Luu TK HDQT. 

Dao Van Diing 



CONG TY CO PHAN KEW THAC, CHE COG HOA XA HQI CHU NGHIA VItT NAM 
BIEN KHOANG SAN HAI DUONG 	 pc:kW - Ttr do - Hph phtic 

S6: 04 /TTr- HDQT 
Hai Durmg, ngay 22 thong 03 nam 2019 

Td TRiNH 
Thong qua Phirang an phat hanh c phitu tra do tire nam 2018 

Kinh 	hi d6ng co' citing Cong ty c6 phan Khai thác, ch6 bin Khoang san 
Hai Dtrang 

Can cu.: 
- Luat doanh nghiep so 68/2014/QH13 thong qua ngay 26/11/2014; 
- Ludt Chirng khoan so 70/2006/QH11 ban hanh ngay 29/06/2006; Luat 

sira dai, bó sung mOt so clieu caa Ludt Chtiwg khocin ngay 24/11/2010 va cac van 
ban htcong dein trong linh vuc Chting khoan; 

- Dieu le to' char và hogt clOng cza Ging ty cO phan Khai thac, che bien 
Khoang san Hai Duang; 

- Bac) aro tai chinh nam 2018 dã cluvc kiem toan. 

HOi d6ng quan tri COng ty c6 ,phan Khai thac, ch bin Khoang san Hai 
Ducmg de xuat phtrcmg an tang von di'eu le thong qua phat hanh co phieu de tra c6 
tire nam 2018, cti the nhtr sau: 

So' hiving c phan dang luu hanh: 1.717.410 ce) phan 

SI ittyng cO phdn dtr kiln phat hanh: 1.545.669 Co phan 

It/tenh gia: 10.000 d6ng/c6 phAn 
Tong menh gia phcit hanh: 15.456.690.000 d6ng (Mtreli larn tST b6n tram nam 
mtroi sau trieu sau tram chin mai nghin d'ong) 
Logi c a phdn: C6 phan ph 6 th6ng 
Dai tuong phat hanh: Tat ca cac c6 dong sâ ht-ru c6 phan cüa Cong ty C6 phan 
Khai thac, che bien Khoang san Hai Throng tai ngay chat danh sach de phat 
hanh co phieu de tra co tire. 

phat hanh: 90% (C6 dong s hat 10 c6 phan cii se dirge nhan them 09 c6 
phan moi). 
Phtrang an xfr l sI ca phiecu lé phat sinh: S6 luong c6 phi6u m61 C6 (long 
dirge nhan Ichi phat hanh cô phieu de tra,cO tire sê dtrgc lam ten den hang don 
vi theo nguyen tac lam trOn xuong. SO c6 phieu le (phan thap phan) (neu co) se 
huy bó, khOng phat hanh. 
Vi du: C6 dong A so.  him 118 c6 phi6u tai ngay chot danh sach c (long. Ved t-S7 

thvc hien quyen la 10:09, c6 &Ong ,A sê nhan dirge 106,2 c6 phi6u de' tra c6 
tire. Theo nguyen tac tinh toan ten, so co phieu le 0,2 se dirge filly bo. Nlitr vay 
c6 dong A se nhari 106 c6 phi'eu 
Nguan see dung: ngu6n loi nhuan sau th4 chtra phan phoi th6i dim 
31/12/2018 tren Bao cao tai chinh nam 2018 da' dirge kiem toan cUa Cong ty 
Co phan Khai thae, che bien Khoang san Hai Dtrang 
Theri gian thuc hien: trong nam 2019 



- 	Cy quyn cho HOi cking quan tri: 
+ Trien khai phircmg an phat hanh chi tie't, lira chon thoi dim phat hanh. 
+ Thkrc hien cac thii tkic (tang 14,  phat hanh, dam bao tuan thii (.-.juy dinh,cila 

phap lulat. Sau khi phat hanh thanh cong se thkrc hien &kg 14,  giao dich bo sung so co 
phie'u phat hanh them tren Si Giao dich chimg khoan Ha NOi. 

+ Dang 14 tang vin va sira Dieu le theo quy dinh dm phap lulat. 

Hi ding quan tri kinh trinh Rai hOi ding ci dong dm Cong ty quye't dinh./. 

No'i Wain: 
- Co (long dm Cong ty; 
- Cac thanh vien HDQT, BKS; 
- Van phong dang trenWebsite Cling ty; 
- Ltru: VT, Thu Icji. 

TIM. HOI BONG QUAN TRI 
PHO CHI:1 TICH 

Dan Van Dung 



CONG TY CO PHAN KHAI THAC, ONG HOA X -A HO! CHU NG111A VItT NAM 
Di)c14 - Tty do - Hph pink CHE BIENKHOANG SAN HA! DUONG 

S6: 01 /TTr-BKS Kinh mon, ngay 22 thang 3 n am 2019 

TRiNH 
Ve viec Itya chcon dun vi kiin toán bao can tai chinh nam 2019 

Kinh giii: D4i 	dOng dong thuirng men Wain 2019 

- Can dr Lu4t doanh nghiep s6 68/2014/QH13 dugc Qu'L Hi thong qua 
ngay 26/11/2014; 

- Can cir vao dieu 1 Cong ty CO pha'n khai thac, che bien khoang san Hai 
Duang. 

Sau khi xem xet nang lvc cüa cac Ong ty Kiem toan dc 14p, ket qua chao 

gia canh tranh. Ban kiem soat COng ty trinh Di hi d6ng c6 &Ong thong qua viec 

Iva ch9n Cong ty TNHH Deloitte thvc hien kiem toan bao cao tai chinh nam 

2019 cho Cong ty bao gm cá soat xet 06 thang. 

Kinh mong duqc sir chgp thu4n cüa D4i 110 i (long c6 dOng. 

Noi nhan:  
- Nhu kinh giri; 
- Ltru BKS. 

T/M. BAN KIgM SOAT 
TRU'ONG BAN 

Nguyen Thi Thanh Huyen 



CONG TY CO PHAN KHAI THA.C, CHE BIEN KHOANG SAN HA! DU'ONG 
BI HO! BONG CO BONG THUONG NIEN NAM 2019 

PHIEU BIEU QUYET 
TAI BA! HQ' BONG CO BONG THU:NG NIEN NAM 2019 

Ten cO dong • 	  

Ma diii biu do• hop • 	  

SOc phan sr him va di din: 	 cô phAn 

SO 
TT Ni dung bieu quy et Tan 

thanh 

Khong 
tan 

thanh 

Killing 
co SI 

A kin 
1 Thrig qua bao cao dm HDQ:1' ve ding tac quan lt, chi dp dieu hanh hot dOng san 

xuat kinh doanh nam 2018, Ice hoach nam 2019. 
* Ke hoach SXKD nam 2019 voi mOt sti chi tieu ca ban sau: 

- Doanh thu: 	 138.200 trieu d6ng 

- Lgi nhuan sau thue: 	 7.500 trieu ding 

2 Thong qua bao cao hoat d6ng dm BKS C6ng ty nam 2018, ke hoach nam 2019. 

3 Thong qua bao cao tai chinh nam 2018 TA &pc kiem toan. 

4 Thong qua ter trinh ye' phutrng an phan phi 19i nhuan nam 2018. 

5 Th6ng qua to.  trinh ve quy6t toan thii lao HDQT & BKS nam 2018 va ke hoach nam 
2019. 

6 Thong qua to. trinh ve viec thuerng Ban quanl 	dieu hanh nam 2018. 

7 Th6ng qua to' trinh v6 phuang an phat hanh c6' phieu a tra c6 tilt nam 2018. 

8 Thong qua tar trinh v6 v* lua ch9n dan vi kiem toan bao cao tai chinh nam 2018. 

Ihro'ng 	Dai bieu bleu quyet bang each lira chon MOT trong cac phuang an: Tin thanh, Khong tan thanh, 
KhOng co ST kin cho Ring n6i dung bieu quyet. 

Hai Duang, Ngay 05 than 4 nam 2019 
BA! BIEU CO BONG 

(4, ghi r5 hp ten) 
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CONG TV CO PHAN KHAI THAC, CHE BIEN CONG HOA XA HOI CHU NGHIA VIT NAM 
KHOANG SAN HAI DUONG 	 Dc 14p - Tv do - Hph phiic 

S6: 05/NQ-DHDCD 

   

Hal arcing, ngay 05 timing 4 na'm 2019 

(DIX THAO) 

    

NGHI QUYET 
DA! HO BONG CO BONG THUtiNG NIEN NAM 2019 

Can cfr: 

- Luat Doanh nghiSp s6 68/2014/QH13 ngay 26 thang 11 nam 2014; 
- Diu Fe hot dOng Cong ty c6 phAn khai thac, chS bin khoang san Hai Dtrang ; 

- Bien ban Di hi d6ng c6 dong thuong nien nam 2019 dm Cong ty c6 phAn khai 
che' biSn khoang san Hai Dung ngay 05 thang 4 nam 2019. 

QUYET NGHI 

Diu 1.Thong qua bao cao cUa HOi d6ng quan trj NTS cong tac quan 15/, chi dao dieu 
hanh hoat d6ng san xudt kinh doanh nam 2018, Ve hoach nam 2019 (Bcio cao sd:01/BC-
HDQT nga y 22/3/2019 cita HDQT Gong ty). 

1.1 Th6ng qua k'St qua kinh doanh nam 2018(Cong ty me), vai mOt s6 chi tieu chü yeti 
sau: 

Doanh thu ban hang 	: 117.978,5 triSu d6ng 

Lgi nhuan sau thus TNDN : 8.599,1 trieu d6ng 

quyk thong qua la .......... % tdng sor  cd ph dn biezu quyk clix hop. 

1.2 Th6ng qua k le hoach kinh doanh nam 2019 voi m6t s6 chi tieu tai chinh CG ban 
sau: 

Doanh thu ban hang 	: 138.200 triSu ding 

Lgi nhuan sau thu S TNDN 	: 7.500 triSu d6ng 

TS,  suat co tire 	% nam 

Tfi lç bikc quyk thong qua la : .......... % tang so cphcn bie2u quyk cltr hop. 

Ditu 2. Thong qua bao cao hoat &Ong dm Ban kiSm sok nam 2018, k'S hoach nam 
2019 (Bao coo sd:01/BC-BKS ngay 22/3/2019 cua Ban kie'm socit Cong ty). 

TS, lebie2u quyk thong qua la : 	% tang so' cd phdn biZu quyk dtt• hop. 

Ditu 3. Thong qua bao cao tài chinh nam 2018 da dugc kiSm toan b&i Ong ty 
TNHH Deloitte ViSt Nam. 

Tfi le bie:u guy& thong qua la •   % tang sd cd plidn biZu quyk dy• hop. 

Ditu 4. Th6ng qua phtrang an phan phi lgi nhuan nam 2018: 
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* Phucmg an phan phi lgi nhuan sau thud nam 2018(theo bao cao tai chinh hop nhat dä 
dugc kidm toan): 

Don vi. VND 

Chi tieu Thvc hien Ghi chill 

ligi nhuan sau thud chua phan phi ddn 31/12/2018 16.873.083.082 

Trong do: 

- Loi nhuan cac aim truik cle kii: 8.774.650.127 

- Loi nhuan thtrc hien nam 2018: 8.098.432.955 

2. Chuydn vo'n khac dm chii so him sang lgi nhuan 
chua phan phoi 

536.512.500 

3. Tting lgi nhuan sau thud chua phan phi (3=1+2) 17.409.595.582 

4. Phan phi lgi nhuan: 17.099.190.000 

- Trich quy-  khen thwang — phlic loi 1.500.000.000 

- Trich quy-  thtthng ban quan lY dieu hanh 142.500.000 

- Tra cd tirc /Wing cd phieu: 90%VDL 15.456.690.000 

5. Lgi nhuan con lai chua phan ph6i:(5=3-4) 310.405.582 

TY le bieu quyet thong qua la : ......... % tdng sd co' phein bleu guy& dy• h9p. 

Diu 5. Thong qua tO trinh v viec quydt toan thU lao HDQT, BKS nam 2018, lcd 
hoach nam 2019(1'0 trinh sd 02/TTr-HDQT ngay 22/03/2019 ciia HDQT Cong ty). 

- Quye't toan nam 2018: 

+ Tting tha lao di vOi thanh vien HDQT: 420 trieu dog. 

+ T6ng thU lao di vOi thanh vien BKS la: 168 trieu dtmg. 

- Kd hoach nam 2019: 

+ T6ng thU lao d6i vOi thanh vien HDQT: 420 trieu d6ng. 

+ Ting thU lao d6i vOi thanh vier' BKS la: 	168 trieu dOng. 

Tf/ le bleu guy& thong qua la : 	% tang so' c d phan bleu guy& du. h9p.. 

Diu 6. Thong qua to.  trinh v vi'ec thuong ban quan 1S,  didu hanh nam 2019(70 trinh 
so 03/TTr-HDQT ngay 22/03/2019 act HDQT Cong ty). 

ThuOng 20% gia trj phan lgi nhuan sau thud,vugt k hoach nam 2019 dm Cong ty me 
cho ban quan IY/ dieu hanh, phan thuang nay(neu co) se duvc trich tU lgi nhuan sau thue 
nam 2019 ciia Cong ty me. 

7)) le bleu quyet thong qua la • 	 % tdng so' cd phan bieu guy& dy. hop. 

Diu 7: Thong qua to.  trinh ve phuang an phat hanh c6 phidu dd tra c6 tire nam 
2018(To,  trinh sa 04/TTr-HDQT ngay 22/03/2019 cfla HDQT COng ty). 

TY le bldu quyjt thong qua la : 	% tang so' cdphcn biJu quyet dr h9p. 

2/3 



Bib 08. Thong qua ta trinh v vi4 Iva *11 don vj ki6m toan bao cao tai chinh nam 

2019(Th trinh so' 01/TTr-BKS ngay 22/03/2019 cilia Ban kieni soat COng ty). 

Lira ch9n COng ty TNHH Deloitte Vi4 Nam thuc hiEn kiErn toan Bao cao tai chinh nam 
2019 cho Cong ty, bao gm Ca soat xet 06 thang. 

TY) le brdu quyit thong qua la : .......... % tang so' ca phjnbrdu quyit 

Dieu 09. Nghi guy& nay có hiu luc tir thad dim 	 gi? 	 phüt, ngay 05 thang 
04 nam 2019. Hi cfong quan tri, Ban ki6m soat, Ban giam d6c Cong ty có trach nhi@n 
tri6n khai, thuc hin nghi quy6t nay). 

Noi Wan: 	 TIM. DA! HOI BONG CO BONG 
- Website Cong ty; 	 CHU TICH HDQT 
- HDQT, Ban kiEm soat; 
- Ban Giam diSc; 
- Luu. 

Phm Thanh DO 
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