_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi & XAY LAP CONG NGHIEP Poc lap - Tw do - Hanh phic
S6: 5¢ /CBTT/CKXL

TP.HCM., ngayg s5thing 3 ndm 2019

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban Chirng khodn nha nuéc
- Sé Giao dich Chirng khoan Ha Noi

1. Tén t6 chirc: CONG TY CO PHAN CO KHi & XAY LAP CONG NGHIEP
- Ma chirng khoén: IME
- Dia chi tru s¢ chinh: 929-931 Quéc 16 1A, phwong Théi An, Quan 12, TP.HCM
- Dién thoai: 028.37173237 - 37173238
- Fax: 028. 37173201 - 37173454
- Ngudi thuce hién cong bd thong tin: Nguyén Thi Long Chéu

2. Noi dung théng tin cong bb:
Cong bd thong tin vé& viéc: Thong bao moi hop va tai liéu hop Pai hoi cb dong

thuong nim 2019 cia Cong ty ¢d phan Co khi & Xay lip Cong nghiép.

3. Théng tin nay da dugc cong b trén trang thong tin dién tir ctia cong ty vao ngay
25/03/2019 tai duong dan www.imecovn.com.vn (muyc cb dong).

Chung t6i Xin cam két cac thong tin cong bd trén day 1a diing sy that va hoan toan
chiu trach nhiém trudc phéap luat veé ndi dung céc thong tin da cong bo.

Dai dién to chirc
Ngiri cong bd thong tin '
i oo tén, chipc vu, dong dau)

* Tai li¢u dinh kém:
Thong bao va tai li¢u hop PHCD
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHi & XAY LAP CONG NGHIEP Poc lip — Tw do — Hanh phiic
Sé: 55 /TB-HPQT TP.HCM, ngay .2 3 thang 3 ndm 2019
THONG BAO

Vé vigc moi hop Pai hji dong co dong thwong nién nim 2019
Kinh giti: Quy c6 dong Cong ty CP Co khi & Xy lip Cong nghiép
Hoi dong quan trj Cong ty c6 phan Co khi & Xay lip Cong nghiégp (IMECO) tran
trong kinh moi Quy ¢ dong deén du Dai hoi dong ¢6 dong thuong nién nidm 2019:
1. Thoi gian to chire dai hdi: Vao 8 gio sang Thir sdu, ngay 05 thing 04 nam 2019
2. Pia diém: Hoi truong Cong ty s6 929 -931 Quéc 16 1A, P.Théi An, Q12.TP.HCM
3. Noi dung Dai hoi:
- Bdo céo két qua hoat dong SXKD nam 2018, ké hoach SXKD nim 2019.
- Béo cdo hoat dong ctia Hoi dépg quéan tri ndm 2018, ke hoach 2019.
- Baéo céo hoat dong ctia Ban kiém soat nam 2018. )
- Théng qua Béo céo tai chinh kiém todn ndm 2018 va trinh lya chon Céng ty kiém toan
BCTC nam 2019.
- Théng qua T¢ trinh phén phdi lgi nhuén, trich 14p cic quy nim 2018 va K& hoach
phéan phdi lgi nhuan nim 2019;
- Thoéng qua T trinh phé duyét thu lao HDQT, BKS ndm 2018 va ké hoach nim 2019.
- Mot sb van @ khac thudc thAm quyén ctia Dai hoi.
4. Tai liéu Pai hoi:

Quy c6 dong vui 1ong xem va tai ndi dung tai lidu dai héi trén website cta Cong ty:
www.imecovn.com.vn (muc Cé dong)

5. Thanh phan tham duy:

- Cb dong ciia Cong ty theo danh sach chdt ngay 14/03/2019 do Trung tam Luu ky
Chumng khoan VN Chi nhanh TP. Hb Chi Minh cung cap

- Truong hop cb dong khong thé tham du c6 thé iy quyén cho HDQT hodc nguoi khac
(theo mdu cia Cong ty).

6. Ding ky va xdc nhin tham dv dai hoi

Dé cong tac tb chirc dugc thuan tién, chu ddo dé nghi Quy cb déng vui long xdc nhan
tham du, hodc giri gidy ty quyén tham du truwée 16h30 ngay 04/04/2019. G truc tiép
hodc Fax theo dia chi: '

+ Cong ty ¢b phan Cor khi & Xay lip Cong nghiép
+ Pia chi: 929 — 931 Quéc 16 1A, phuong Théi An, quan 12, TP. HCM
+ Dién thoai: 028 37173554 ( Ext: 10) ; Fax: 028 37173201, 37173454

Quy cb dong tham dy Dai hdi vui long mang theo Thong bao moi hop, CMND hoac
gidy tiy quyén (néu 12 nguoi duoc iy quyén) tham du Pai hoi.
Tran trong thong bdo.
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GIAY PANG KY DU HQP HOAC UY QUYEN
THAM DU HOP PAT HOI PONG CcO PONG THUONG NIEN NAM 2019

Kinh giri: Cong ty ¢ phan Co khi va Xay lip Cong nghiép

B =TT I (o)1 V= LR R RERSRRELLEEE
Ngudi dai dién theo phap Tudit (61 VO t8 CHTC): ..vuveeeiiececennisn b
CMND/HC/CNDKDN S8, .. ivieeiiriieiieeiiaeninnns CAD DAY wcssannsasnonnseess sos 1721 EOUUOOURORRRN
DA CHIL 1oteeerieiereeseene e e e s Dién thoal......comssnmuvmemm
Tbng sb cb phén dai dién hodc/va so hiru: e e s am e e AR A D SRS e cb phan.

(Cé déng chon mét trong hai muyc dudi ddy, danh ddu vao 6 thich hop)

1. PANG KY DU HOQP [_]
UY QUYEN CHO ONG/BA DUGI PAY []

ONE/BAL .ovevereremeivmasissrserensntsassasasassssssssasasessssssssssinnsssaass asmssessssssssseasssestuessssaiatsrssssaststsmtusasacasscoss
CMND/HC $6: coverrevrerneerenns N CAP NEAY.rvrrrverenees W T cemesissianersmssbsinas
DT 11 L O IR TR R R R R R R E L
DN ThOBivuereueeeveressosmsassisssasssssassnsinsansasessonssossssssssesssssensessesssssststasssssassesst sestssssssssisssssssssnansnnasasasscs
S4 lugng ¢b phén uv QUYBILE oottt senet ettt s e

Trong trudng hO’p cb dong khong thé tham du va khong ty quyén dugc cho ngudi khac, Quy C6 déng

* vui long Uy quyén cho thanh vién HPQT ciia Cong ty theo danh sach dudi day:

s 45 5 Pdnh diu | Lwuy: Vui long ddnh déu (X) hodc ( v') bén
Ho va tén Chikc vu chon canh tén thanh vién ma Quy cb dong chon

iy quyén, chi chon uy quyén cho mot ngudi

{Ong Poan Minh Toan Chu tich HBQT toan bd so cb phan sé hiru; truong hop ¢d
N Thanh vién dong la t6 chirc uy quyén cho nhiéu hon
KON cvvumnmmanmn s s nesmsiin HDQT mot ngudi theo quy dinh cua Ludt Doanh

: T nghigp s6 68/2014/QH13, dé nghi Quy cé
A s Thanh vién 48
OBE . ccxvassnasassvs voess ong ghi 16 s6 luong ¢b phdn uy quyén cho
HPQT tirng thanh vién.

Noi dung iy quyén:

Bén nhén ty quyen dai dién cho Bén uy quyén tham dy Dai hoi ddng ¢ dong thudng nién ndam 2019
cua Con(7 ty ¢0 phan Co khi va Xav lap Coéng ng,hlep dé thue hién moi quyén va nghia vu tai Pai hoi
dbng cb déng tuong g, VO‘l s8¢ phan duoc uy quven

- Chiing t6i hoan toan chlu trach nhiém vé viéc ay quy én nay va cam két tudin thu nghiém chinh céc quy

dinh hién hanh cua phép ludt, quy dmh ciia Diéu 1& Cong ty ¢b phan Co khi va Xay lip Coéng nghiép
va khéng cé bat ky su khiéu nai nao vé sau.

Ngiroi divge uy quven chi thuc hién n\hﬁ\ng céng vieco trong pham vi uy quyvén va khong duwoc 1wy quyén
lai cho nguoi khdc. '

Gidy 1wy quyén nay chi ¢6 gid tri khi c6 chit ky cua ca hai bén 1ty quyén va dwoc uy quyén. Tmngr
irieong hgp nguoi uy quvén la ¢ dong to chm thi can cé thém déduhop Ié clia 16 chirc uy quyen
Trieong hop uy guyén cho HDQT( ong ty co phin Co khi vé Xay ldp Céng nghiép thi khong can chi
kv i TV HDQT. (zza) iy quyén nay ¢6 hiéu lice ké tir ngav ky cho dén khi Dai hoi dong do dong

‘fzhm)nu nién niim 2019 cua Cong ty co | phdn Co khi va Ndv lap Cong nghiép két thiic.

,ngdy _ thang _ nam 2019
Co déng/Ngwoi uy quyén Nguwoi duge uy quyén
(Ky va ghi rd ho tén, déong dau néu cé) (Ky va ghi ré ho tén)



CHUONG TRINH HOP

PAI HOI DONG CO PONG THUONG NIEN 2019

Thoi gian t6 chirc dai hoi: Bt diu lic 8h00 ngay 05-04-2019 (Thir Sau)

NOIDUNG

8h00-8h30

Tiép dén, kiém tra tu cach c6 dong va don tiép dai biéu khach
moi

L& tan - Ban td chirc

8h30-8h45

- Chao cd, Tuyén bd khai mac Dai hoi, Giéi thiéu dai biéu
- B4o céo kiém tra tu cach ¢ dong

- Thong qua Quy ché lam viéc Pai hoi

- Gi6i thiéu Chu toa, Ban Thu ky & Ban kiém phiéu

- Thong qua chuong trinh dai hoi

Ban tb chiic
Ban kiém tra TCCD

Ban t0 chirc

13

Chu toa Pai hoi

8h45-9h00

Béo céo thuc hién hoat dong SXKD ndm 2018 va ké hoach
SXKD ndm 2019
- Pai hoi thao luan va biéu quyét thong qua

Tong Giam doc

9h00-9h10

B4o c4o hoat dong ciia H6i ddng quan tri nam 2018, ké hoach
nam 2019
- Pai hoi thao luan va biéu quyét théng qua

Cha tich HDQT

9h10-9h20

Béo c4o hoat ddng ciia Ban kiém soat nim 2018
- Pai hoi thao luan va biéu quyét thong qua

Truéng Ban kiém soét

9h20-9h45

| e Phan phéi lgi nhudn va trich 1ap cac quy ndm 2018 & ké

Thong qua céc To trinh:
e Béo cdo tai chinh da kiém toan nim 2018 va chon Cong ty
kiém toan nam 2019

hoach phén phéi lgi nhuén nam 2019

e Phé duyét thu lao HDQT, BKS nam 2018 va ké hoach nim
2019 o

e Mot sb van dé khac \thucf)c tham quyén ctia PHCP (néu c6)

- Pai hoi thao luan va biéu quyét théng qua

Chu tich HDQT

Giai lao .

9h45-10h00

10h00-10h15

Thong qua Bién ban va Nghi quyét Pai hoi

Bé mac Dai hoi

Thu ky dai hoi

Ban t6 chirc
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi & XAY LAP CONG NGHIEP Doc lap — Tw do — Hanh phiic

TP.HCM, ngay 23 thang 03 nam 2019

f//l

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cian cir:

- Ludt doanh nghiép cua Qué'c hoi Nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam 56
68/2014/QH13 ngay 26/11/2014;

- Ludt Chung khodn sg 70/2006/QH11 dwoc Quéc hji thong qua ngay 29/06/2006;
Ludt Stra doi, B6 sung mét s6 diéu cia Ludt Chitng khodn s6 62/2010/QH12 duwgc
Quoc hoi thong qua ngay 24 thang 11 nam 2010 va cdc vin ban dwdi Ludt kém
theo;

- Diéuleé Cong ty co phcfn Co khi va Xay lc“fp Cong nghiép.

Nhim dam bao Dai hoi ddng ¢ dong thudng nién nim 2019 ciia Cong ty cb phan Co

khi va Xay lép Céng nghiép dién ra thanh cong tdt dep, Hoi df)ng quan tri xdy dung

quy ché, nguyén tic lam viéc, ung xu, biéu quyét trong Pai hoi dé Pai hoi d@)ng cb
dong thong qua nhur sau:

1. MUC PiCH

- DPéam béo trinh ty, nguyén tic tmg xir, biéu quyét tai Pai hoi déng cb dong
thuong nién ctia Cong ty ¢d phan Co khi va Xay lip Céng nghiép dién ra dung
quy dinh'va thanh céng t5t dep.

- Cac nghi" quyét cua Pai hoi d(‘A)ng c¢b dong thé hién y chi théng nhit cua Pai hoi
ddng ¢b dbng, dap tmg nguyén vong, quyén loi ciia c¢6 déng va ding phép luét.

2. POI TUQNG VA PHAM VI

- D6i tuong: Tét ca cic cb dong, ngudi dai dién (nguoi duge ty quyén) va khach
moi tham dy Dai hoi dong’cd dong thudng nién Cong ty ¢ phan Co khi va Xay
lip Cong nghiép déu phai chap hanh, tuan thu cdc quy dinh tai qu ché nay,
Diéu 1¢ Cong ty va quy dinh hién hanh cta phép luét.

- Pham vi ap dung Quy ché nay duogc sir dung cho viée to chite hop Pai hoi dong
- ¢b dong thuong nién nam 2019 cta Cong ty cd phan Co khi va Xay lip Cong
* nghiép.
3. GIAI THICH THUAT NGU/TU VIET TAT
- Congty © Cong ty c¢b phan Co khi va Xay ldp Cong nghiép
- HDbQT . Hoi dong quan tri
- - BKS : Ban kiém soat



BTC . Ban t chirc Pai h6i
PHPCD : Dai hi dong cb dong ‘
Dai bicu : CO0 dong, nguoi dai dién (nguoi duge iy quyen)

4. NOI DUNG QUY CHE

4.1

4.2

4.3

44

Piéu kién tién hanh hop Pai hdi dong cb dong

Dai hoi dong c6 dong Cong ty duge tién hanh khi c6 s§ dai biéu tham du dai
dién it nhét 51% téng s ¢b phan c6 quyén biéu quyét.

Trudng hop khong cé du sé luong dai biéu cén thiét trong vong ba muoi (30)
phut ké tir thoi diém 4n dinh khai mac Dai hoi, Dai hoi phai duogc triéu tap lai
trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chic PHDCD lan tha nhit.
DHDCD tri¢u tép lai chi dugc tién hanh khi c6 thanh vién tham du 1a cac dai
biéu dai dién cho it nhét 33% cb phan c6 quyén biéu quyét.

Trudng hop Pai hoi lan thir hai khéng duogc tién hanh do khéng c6 du sé dai
biéu cin thiét trong vong ba muoi (30) phut k& tir thoi diém 4n dinh khai mac
Pai hoi, PHDCDP lan thit ba c6 thé dugc tridu tap trong vong hai muoi (20) ngay
ké tir ngay du dinh tién hanh Dai hoi 14n hai, va trong trudng hop nay Pai hoi
duoc tién hanh khong phu thude vao s6 luong dai biéu tham du va dugce coi 1a
hop 1€ va c6 quyén quyét dinh tit ca cac van dé ma PHDCD 14n thir nhét c6 thé
phé chuén.

Diéu kién cb dong tham dw Pai hdi

Céac cb dong co quyen biéu quyét cia Cong ty theo danh sach chét tai ngay
14/03/2019 déu c6 quyén tham du PHDPCP; c6 thé truc tiép tham dy hodc uy
quyén cho dai dién ctia minh tham dy. Truong hop cd ddng 1a t6 chirc c6 nhiéu
hon mé6t ngudi dai dién dugc uy quyen theo quy dinh cua phap luét thi phai xéc
dinh cu thé s6 c¢b phan va s6 phiéu bau cua moi nguoi dai dién.

Khach mdi tai Dai hoi
La céc chirc danh quan ly cia Cong ty, khach moi, thanh vién trong BTC Pai
hoi khong phai la ¢ dong ‘Cong ty nhung dugc moi tham du Dai héi.

Khéch moi khong tham gia phét biéu tai Pai hoi (trir truong hop duogc Chu toa
Dai hoi moi, hodc cé dang ky trude voi BTC Dai hoi va duoc Chu toa Dai hoi
dong v).

Pai biéu tham du Pai hoi phai tuin thi cic quy dinh sau

DPung gio, trang phuc lich su, trang trong, tudn thu viéc kiém tra an ninh (néu
c6), gidy to tiy than .v.v... theo yéu ciu cua BTC Dai hoi.

Nhan hé so tai lidu, gidy to phuc vu Pai hoi tai bo phan don tiép trudc hoi
truong Dai hoi.



4.5

4.6

Cb dong dén mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia va bidu
quyét ngay tai Pai hoi. Chu toa khong c6 trach nhiém dimg Pai hoi dé cho cb
dong dén mudn ding ky tham du; két qua biéu quyét cac vin dé da duoc tién
hanh biéu quyét trude khi dai biéu d6 dén tham du s& khéng bi anh hudng.

Pé dién thoai & ché do rung hodc tat may, khi can thi ra bén ngoai dam thoai.
Nguoi duge ty quyén tham du Pai hoi khong duge ty quyén tham du Pai hoi
cho nguoi thir ba tham du Pai hoi.

Khéng hut thuéc 14, gift trat tu trong phong Pai hoi.

Tuén thii cac quy dinh ctia Ban t6 chirc, ctia Chii toa diéu hanh Dai hoi.

Trudng hop c6 dai biéu khong tuan thii nhitng quy dinh vé kiém tra hodc cac
bién phap, quy dinh n6i trén, Chii toa sau khi xem xét mot cach can trong, c6 thé
tir chéi hofc truc xuat dai biéu néi trén khéi noi dién ra Pai h¢i dé dam bao Dai
hoi dién ra mot cach binh thuong theo chuong trinh ké hoach.

Chii toa

Chu tich Hoi déng quan trj 12 14 Chi toa PHPCP. Chi toa diéu hanh cong viéc

cua Dai héi theo ndi dung, chuong trinh da dugc PHPCD thong qua.

Trong truong hgp Chu tich Hoi déng quan tri vfing mit hodc tam thdi mat kha

ning 1am viéc thi cac thanh vién Hoi déng quan tri con lai bAu mét ngudi trong

s6 ho 1am chii toa Pai hoi. Truong hop khéng c6 ngudi c6 thé 1am chi toa thi

Trudng Ban kiém soat diéu khién dé Pai hoi d@)ng cb dong béau chil toa cudc hop

trong s6 nhitng nguoi du hop va ngudi ¢é phiéu bu cao nhét s& lam Chu toa

cudc hop.

Nhiém vu ctia Chil toa:

e Diéu hanh cic hoat dong cia PHPCP Cong ty theo chwong trinh du kién
cua HPQT da dugc BPHDCD thong qua;

e Huong dan cac dai biéu va Pai hdi thao ludn cac ndi dung c¢6 trong chuong
trinh;

e Trinh du thao, két luan nhitng vin dé can thiét dé Pai hoi biéu quyét;

e Tra 101 nhitng van dé do Pai hoi yéu cau;

e Giai quyét cic van d& phat sinh trong suét qua trinh Pai hoi.

Thuw ky Dai hoi
Chu toa Pai hoi ctir mot hodc mot sb nguoi lam thu ky PHDCD.
Nhiém vu va quyén han:

. e - Ghi chép dﬁy du, trung thuc ndi dung Dai hoi;



4.7

4.8

4.9

e Tiép nhan phiéu ding ky phat biéu cia Pai biéu;

e Lap Bién ban hop va soan thao Nghi quyét PHDCD;

e HO trg Chi toa cong bd thong tin lién quan dén cudc hop PHPCD va thong
bao dén cac C6 dong theo dung quy dinh phép ludt va Didu 16 Cong ty.

Chu toa va thu ky PHDCD cé quyén thuc hién cac bién phép can thiét dé diéu

khién cudc hop mot céch hop ly, co6 trat tu, dung theo chuong trinh da duoc

thong qua va phan anh dugc mong mudn ctia da s6 ngudi du hop.

Ban thdm tra tw cach cb dong

Ban thim tra tu cich ¢ déng cia Pai hoi gdm 03 ngudi, bao gdm 01 Trudng

Ban va 02 thanh vién, do HDQT thanh lap va do Poan Chu tich gidi thiéu dén

Dai hoi.

Nhiém vu ctia Ban thdm tra tu cach cb dong:

e Ban thim tra tu cach cb déng ctia Pai hdi c6 trach nhiém kiém tra tur cach va

tinh hinh c6 d6ng, dai dién cb déng dén du hop.

e . Truong Ban thdm tra tu cach c6 dong bao céo véi PHPCP tinh hinh cb

dong du hop. Néu cudc hop c6 du s lugng cb dong va dai dién c6 quyén du
" hop dai dién it nhit 51% s6 cb phﬁn co quyén biéu quyét tham du thi cudc
hop PHPCP Céng ty dugc t6 chirc tién hanh.

Ban kiém phiéu

Ban kiém phiéu do Chu toa giéi thiéu (khéng qué 03 ngudi) dé Pai héi thong

qua biéu quyét bang cach gio thé biéu quyét. Cac tmg vién tham gia (mg ctr, dé

ctr (khi thuc hién bau cir) khong dugc tham gia vao Ban kiém phiéu.

Nhiém vu ctia Ban kiém phiéu:

e Phd bién nguyén tic, thé 1&, huéng dan cach thirc bidu quyét.

e Kiém va ghi nhin .phiéu biéu quyét, 1ap bién ban kiém phiéu, cong bd két
qua; chuyén bién ban ¢ho Chii toa phé chudn két qua biéu quyét, két qua bau
cu. ‘

e Nhanh chéng théng bio két qua biéu quyét cho thur ky

e Xem xét va bdo cdo Dai hdi nhiing tru'orng hop vi pham thé 1 bidu quyét

hodc don thu khiéu nai vé két qua biéu quyet

Phat biéu tai Pai hoi

Pai biéu tham du dai hoi khi muén phat biéu y kién phai dugc sy ddng y cua Chu

toa Pai hoi. Pai biéu phét biéu ngin gon va tap trung vao ding nhimg ndi dung trong
tm can trao doi, phit hop voi ndi dung chuong trinh da dugce Dai héi théng qua hoac
giri y kién bang van ban cho Thu ky Dai hoi tdng hop béo céo Chu toa.



Chu toa Pai héi sé sép xép cho dai biéu phat biéu theo thit tu dang ky, dong thoi

giai dap cac thac mac cia co dong tai Pai hoi hodc ghi nhan tra 161 sau bang van ban.

4.10  Thé 1¢ biéu quyét tai Pai hoi
4.10.1 Cac quy dinh chung vé biéu quyét

Tat ca cac van dé trong chuong trinh va ndi dung hop ctia Dai héi déu phai duogc

DHDCD thao luan va bitu quyét cong khai

MB&i ¢6 phin so hiru hodc dai dién so hitu c6 quyén biéu quyét tmg v6i mot don

vi biéu quyét.

Tai ngay chét danh sach ¢ déng (ngay 14/03/2019), téng s6 cd phan ctia Cong

ty 1a: 3.599.948 cb phéan twong duong véi 3.599.948 quyén biéu quyét

Mai dai biéu dén tham du Pai hdi s& duoc Ban t6 chirc Pai hoi phat truc tiép:

+ M@t (01) “Thé biéu quyét” cé ghi tén dai biéu, sé c6 phan sé hitu va/hoidc

dai dién, c6 déng dau treo Cong ty. Phuong thirc nay ding dé thong qua cac
béo cdo, td trinh va cac vAn dé khac thudc thdm quyén cua Pai hoi.

4.10.2 Thé thirc biéu quyét, trinh ty xin § kién biéu quyét

Tung vﬁn dé duoc dua ra trude Pai hoi thude thAm quyén cia PHPCP déu dugce xin
v kién theo trinh tur:

Tén thanh (ddng y) véi ndi dung vira dugc dé trinh;
Khéng tan thanh (khong dong ¥) véi ndi dung vira dugc dé trinh;

Khéng cé y kién v6i noi dung vira duge dé trinh.

Khi tién hanh biéu quyét tai Pai hoi, cb dong tién hanh biéu quyét thong qua cac ndi
dung bing hinh thic sau:

Phwong thire gio “Thé biéu quyét”: M3i dai biéu dwoc phat mot (01) thé biéu
quyét. Khi tién hanh biéu quyét tai Pai hoi, cac dai biéu biéu quyét thi gio phiéu
biéu quyét lén cao huéng vé phia Chu toa doan. Truong hop dai biéu khong gio
Phiéu biéu quyét trong ca'ba lan biéu quyét tan thanh va khong tan thanh hodc
khong y kién cia mét véan dé thi dugc xem nhu biéu quyét tan thanh véan dé do.
Trudng hop dai biéu gio cao Phiéu biéu quyét trong ca ba lan hoac hai trong ba
1an biéu quyét tan thanh va khong tan thanh hodc khong v kién clia mot van dé
thi duoc xem nhu biéu quyét khong tan thanh van dé do.

Thanh vién Ban kiém phiéu danh déu c6 dong va s6 phiéu biéu quyét trong img
ctia timng c¢b-dong tan thanh, khong tan thanh, khong c6 y kién.

4.10.3 Ghi nhén két qua biéu quyét

Tai Pai hoi, Dai hoi dong cb dong sé théng qua Ban Kiém phiéu.

“Ban Kiém phiéu ¢6 nhiém vu thu, ghi nhén va tra thé biéu quyét.



- Ban Kiém phiéu s& kiém tra sé phiéu tan thanh, khong tin thanh, khéng c6 ¥
kién ctia timg ndi dung va chiu trach nhiém ghi nhan, théng ké va bao cdo két
qua kiém phiéu biéu quyét tai PHDCP.

4.10.4 Ty 1¢ t6i thiéu cin dat dwgc khi biéu quyét

- Céc quyét dinh ctia Pai hoi dong ¢ dong lién quan dén viéc sira dbi va bd sung
Diéu 18, loai cb phiéu va s luong cd phiéu duoc chao ban, viée t6 chirc lai hay
giai thé doanh nghiép, giao dich mua, ban tai san Céng ty hodc céc chi nhanh
thuc hién c6 gia tri tir 35% trd 1én téng gia tri tai san cta Cong ty tinh theo Béo
céo tai chinh gan nhét dugc kiém toan duoc thong qua khi c6 tir 65% trd 1én
téng s6 phiéu bau cac ¢ dong c6 quyén biéu quyét co mit truc tiép hodc thong
qua dai dién dugc Ju}" quyén c6 mat tai Pai hoi d?)ng cd dong.

- Dbi voi cac van dé con lai, phai dugc sb dai biéu dai dién it nhit 51% téng s6
quyén biéu quyét cta tat ca dai biéu du hop c6 quyén biéu quyét chap thuan.

4.11 Bién ban, Nghi Quyét hop PHDCD
Bién ban hop va nghi quyét PHPCPD phai duoc doc va thong qua trudce khi bé mac
Pai hoi.

5. THUC HIEN

- Tat ca cac dai biéu, nguoi dai dién, khach moi tham dy Pai hdi c6 trach nhiém
tuan thi ddy do cic ndi dung di quy dinh tai Quy ché nay, cic quy dinh, ndi
quy, quy ché quan ly hién hanh cta Cong ty va cac quy dinh phap luat c6 lién
quan.

- Nguoi triéu tap PHPCP c¢6 quyén:

e Yéu cau tit ca ngudi du hop chiu su kiém tra hodc céc bién phap an ninh
khac;

e Yéu ciu co quan c6 thdm quyén duy tri trat tu cudc hop; truc xuét nhing
nguoi khong tun thi quyén didu hanh ctia chu toa, ¢b v gy rdi trat tu, ngin

can tién trién binh thudng ciia cudc hop hodc khong tuan thu cac yéu cau vé
kiém tra an ninh ra khéi cudc hop PHDCD.

- Cac ndi dung khong dugc quy dinh chi tiét tai quy ché nay thi théng nhét ap
dung theo quy dinh tai Piéu 1& Cong ty, Luat doanh nghiép 2014 va cic vin ban
phap luét hién hanh ctia Nha nudc .

“Quy ché nay cé hiéu lwe ngay sau khi dwoc PHPCP Cong ty biéu quyét théng qua.

TM BAN TO CHUC



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi & XAY LAP CONG NGHIEP Déc 1ap — Tw do — Hanh phiic

BAO CAO
THUC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2018 VA KE HOACH SXKD NAM 2019

I/ Panh gia tinh hinh thyc hién SXKD nam 2018:

Nam 2018, hoat dong san xqét kinh doanh ctia IMECO la mét nam gap nhiéu kho
khan nhat ké tir khi c6 phan hoa dén nay. Do ¢6 bién dong l6n vé nhan sy cling nhu v€ thi
truong tiéu thu dan dén nhitng thuén 1gi va gap nhirng kho6 khan nhat dinh nhu sau:

»  Thuén loi

- IMECO luén nhan dugc sy hd tro tir phia khach hang truyén théng.

- Chét lugng va thuong hiéu IMECO tao duoc uy tin di v6i khach hang, nhét 1a khach
hang nudc ngoai.

- Motsd can b lanh dao ciing nhu can bd quan Iy hién nay cua cong ty rt cb ging va
c6 tdm huyé€t vdi sy song con cua cong ty.

- Doi ngii cong nhén c6 ndng lyc, kinh nghiém, dép ung yéu ciu ngdy cang cao cua
khéch hang nudc ngoai.

- Truyén thdng doan két, lao dong sang tao, su nd luc cong hién cia toan thé CBCNV
cong ty.

»  Kho6 khin

- Co ciu td chirc ciia cong ty dang trong giai doan khung hoang do bién dong 16n v&
nhén su ke ca can bo lanh dao ciing nhu cong nhan truc tiép san xuat.

- Thiéu viéc 1am nhung céng ty van phai thuc hién theo Luat lao dong tra luong cho
ngudi lao trong khoang thoi gian tir thang 2/2018 dén thang 5/2018. Mt khéc, tién tro
cap nghi viéc cho nguoi lao dong trong nam phat sinh khé cao lam anh huong dén két
qua kinh doanh cua cong ty.

- Hau hét may moc thiét bi ciia cong ty da van hanh hang chuc nam, mot s6 da cii kg,
lac hau khong dap g duoc cho san xudt.

- Gia nguyén vat liéu, chi phi, dich vu ngay cang tang, din dén kinh' doanh khéong co6
: hiéu qua. =

- Thi trudong kinh' doanh mirc d§ canh tranh ngay cang gay git véi cac nudce trong khu
‘vuc. Phai mét thoi gian tir quy 4/2017 dén quy 2/2018 IMECO luén & trong tinh trang
thiéu viéc lam.

- Thiéu vén luu dong, khong dap ung kip thoi cho san xuat, nhat 1a vao nhitng thang
cubi nam. Mot mat do khach hang thay doi phuong thirc thanh toan (thoi gian thanh
toan dai gép do61) so vai cac nam trudce; Mit khac, doanh thu thuc hién chi dat 52,95%
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so véi ké hoach va dat 35,99% so v6i nim trude ; san pham do dang phat sinh cao
do lam khong kip thoi gian giao hang nén dén quy 4/2018 cong ty khong con vén dé
hoat dong, gay 4p luc rat 16n khi phai vay ngan hang va ng cic nha cung cap.

- Do doanh thu thyuc hién qua thip nén khong ganh nbi chi phi nhu: lvong, BHXH, thué
d4t, khau hao va cac khoan chi phi vv... din dén SXKD nim 2018 hiéu quéa khong
cao.

- Tir nhitng thuéin lgi va khé khan da néu trén, két qua hoat dong SXKD nam 2018
khong dat duoc theo ké hoach dé ra.

1/ Két qua hoat dong kinh doanh nim 2018

Mot so chi ti€u chu yéu nhur sau:

S6 Chi tiéu chi yéu PVT TH KH TH So sanh %
TT 2017 2018 2018 | TH/KH | TH/NT
1 | Téng doanh thu Tr.d 212.452 | 144380 | 76.455| 52,95| 35,99

Trong do: Doanh thu XK Trd 188.374 | 127.400 70.563 55,39 37,46

2 | Kim ngach xuét khiu 1.000USD | 8.358 | 5.652 3.096 | 54,77 | 37,04

3 | Lgi nhun trudc thué Tr.d 12.675| 10.280 885 8,61 6,98

4 | Loi nhufn sau thué Tr.d 10.117 8.224 705 8,57 6,97

5 | Chi tr3 c§ tifc % 17 12 0 0 0
2/ Céngl tdc san xuat:

- Cong tac san xuét ciia cong ty niam 2018 ¢ phén bj gian doan. Tir quy 4/2017 dén
quy 2/2018 cong ty khong du viéc lam cho ngudi lao dong, phai lam viéc cdm
chimg va mét 3 thang hoan toan khoéng c6 viéc lam.

- Tuy nhién dén khi c6 viéc, cong tac san xuit gap nhiéu khé khan, do thiéu su két n01
chit ch& diéu hanh cong viéc gilta cac don vi v6i nhau. Thiéu mat bang san xuét &
nha may Thua Puc (do san pham to 16n, cong kénh) khong con chd trong dé tridn
khai cac don hang tiép theo din dén cham tién do giao hang.

3/ Cong tac nhin sir

- Nam 2018, nhan sy cua IMECO c6 nhiéu bién dong nhét 1a thay dbi lanh dao chu
chét. Mot sé cong nhén ¢6 tay nghe tho gioi va can b ky thudt, k§ su gioi déu xin
nghi viéc lam cho cong ty gip nhiéu khé khan khi trién khai cong viéc.

- Lao dong trong nam 2018 giam 74 ngudi so voi nam trude, lao dong hién co dén
cubi nim 2018 1a 316 nguoi.

4/ Vé dau tu:

Nam 2018 do tinh hinh kh6 khan chung cua nganh co khi cling nhu cua cong ty,
v1ec dau tu trong nim chua thyuc hién dugc theo ké hoach dé ra.

5/ Céc cong tac khac:

- Coéng ty ludn thuc hién t6t va nghiém chinh chap hanh cong tac bao vé moi truong,
an toan vé sinh thuc pham, bao hd lao dong, cong tic phong chbng chay nd, cong
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tac an ninh qudc phong theo ding quy dinh cia phap lut. Ngoai ra cong tac xa hi,
cong dong ciing dugc cong ty chii trong va thuc hién tét.

Trong nim 2018 Cong ty da t6 chirc thanh cong Dai hoi ¢b dong thuong nién va Hoi
nghi nguodi lao dong.

II/ K& hoach sian xuat kinh doanh nim 2019:
1/ Tinh hinh chung

Xéy dung ké hoach san xudt kinh doanh nim 2019 trong diéu kién phai giai quyet
phan 16n kho khan ton dong ctia nam 2018 mang sang nhu: Doanh thu, tién von, tién
lwong dé tra cho ngudi lao dong hang thang, tién d6 thuc hién cong viéc, thoi gian
giao hang vv... Ngay tir nhimng ngay dau ndm budc cong ty phai tép trung moi
nguon luc cling nhu tim moi bién phéap ciing ¢d, sép xép lai khau san xuit cho phu
hop va hiéu qua. Xéy dung ké hoach thyc hién cho timg don hang, nhanh chéng giai
phéng hang t6n kho va thu duoc tién vé.

Tuy nhi€n, hién nay trong qué trinh diéu hanh hoat déng san xuét kinh doanh cua
cong ty gap rit nhidu khé khan nan giai do la:

Bo may diéu hanh da thay d6i Téng giam dbc tir dAu nam 2018. Tai thoi diém nay
c6 thém 2 giam d6c diéu hanh va mot sé ky su, quéan dbc da xin nghi viéc. Chinh su
viéc nay gdy hoang mang cho ngudi lao dong khong yén tam lam viéc. Mt khic,
mdt s6 khach hang truyén théng dang lo ngai vé su thay d01 bd may diéu hanh cua
cong ty nén ciling than trong cho viéc giao cac don hang tlep theo? Do véy, ngay tir
béy gio cong ty can phai khin trwong co ciu lai bd mady t& chirc cho phu hop dé én
dinh san xuét kinh doanh.

Nguoi lao dong xin nghi viéc nhiéu din dén tinh trang thiéu lao dong khi c6 viée,
lam &nh huéng dén tién do thuc hién don hang. Mit khac, cong ty phai chi tra tién
trg cAp nghi viéc phét sinh cao nén anh huéng dén két qué kinh doanh.

Do bt én vé nhén su, thi truong dan dén viéc 1am khong 6n dinh nén ngudn tién
lvong, BHXH phai tra cho nguoi lao dong khong du dé chi. Véi tinh hinh cong ty
hién nay, cong v6i nhitng khé khan tdn dong clia nam 2018 mang sang thi ap lyc vé
tién luvong phai tra cho nguoi lao dong hang thang 1a rat 16n nén can phai c6 bién
phap giai quyét vv..

Do vy, cong ty xdy dung ké hoach nam 2019 & mirc trung binh cua 5 ndm trudec.
Viéc chia ¢0 tirc hy ‘'vong vao doanh thu phai dat cao nhu céac ndm truéc va phu
thudc vao két qua kinh doanh.



K& hoach san xut kinh doanh nam 2019, mdt sb chi tiéu chu yéu nhu sau:

So sanh %

S6 | Chi tiéu chii yéu PVT TH TH KH KH2019 | TH
TT 2017 2018 2019 Sovéi | 2018 so
TH 2018 | v6i 2017
1 | San luong Tén 4.085 2.320 3.000 129,29 56,80
2 | Téng doanh thu Tr.d 212452 | 76.455| 145390 | 190,16 35,99
Trong dé: DTXK Trd 188.374 | 70.563 | 124.850 | 176,93 37,46
3 | Kim ngach xuét khiu 1.000$ 8.358 3.096 5.428 175,32 37,04
4 | Téng chi phi Tr.d 200.501 | 76.173 | 142950 | 187,66 37,99
5 | Lgi nhuén trude thué Tr.d 12.675 885 4320 | 488,14 6,98
6 | Loi nhuan sau thué Tr. d 10.117 705 3732 | 52936 6,97
7 | S6 phai ndp ngénsach | Tr.d 5.590 3.421 2.880 84,19 | 61,20
8 Defm tu Tr. d 603,10 39 2.500 | 6.410,26 6,47
-9 | Cothc %o 17 0 0 0 0

2/ Mt s6 giai phap chii yéu

»

Coéng tic san xuat:

Cung cb, sip xép lai khau san xuit cho phi hop véi tinh hinh ciia cong ty hién nay.
Lap ke hoach san xuat cho tung don hang, dam bao dung tien do giao hang , tao
ni€ém tin tudng tuyét doi cho khéach hang.

Tap trung moi ngudn luc dé hoan thanh céc cong trinh dang thi cong do dang cia
nam 2018 ciing nhu cac hop dong ky két trong ndm 2019. Piy manh cong tic
nghiém thu, quyét toan, x4c nhan doanh thu, thu hdi vén;

Duy tri thuong xuyén cong tic rén luyén tay nghé cho céng nhan, ning cao ning
suét, chit lugng san phidm. Quan 1y chit ch& qué trinh san xuét, thuc hanh tlét kiém
vét tu, chi phi, bdo dudng, bao tri thiét bi ding quy dinh nham phat huy t6t cong
sut may mo¢ thiét bi, nha xuéng dé gép phan néng cao hiéu qua san xuét.

Tiép tuc duy tri va cai tién hé thdng chét luong san phim theo hé théng ISO 9001-
2015. T6 chirc thuc hién tét hé thong quan ly han theo tiéu chuén Chau Au EN
3834-2 Chu trong trong cong tac nghién ctru irng dung céc thanh tuu khoa hoc cong
nghé mé&i vao san xuit. .

Cong tac Tai chinh Ké toan

Kiém soat chat ché su dung vbn, don ddc thu hoi cac khoan no pha1 thu dam bao sur
dung vén dung muc dich.

Téang cuong cong tac quan ly, gidm sat thuc hanh tiét kiém chi phi trong hoat dong
san xuat kinh doanh.

Tang cuong kiém tra va theo doi cac du toan cua timg hop dong tir khi bat dau thuc
hién dén khi hoan thanh dé giam thi€u t6i da céac thiét hai khong dang co.



Thuc hién dung tién d6 bao cdo quyét toan tai chinh, bao cdo kiém toan tai chinh va
cac bao cao khac theo quy dinh cta phap luét.

»  Cong tac kinh doanh — thi truwong
- Xay dyng méi quan hé bén vimg véi cac khach hang truyén thdng, nha cung cép. Td

chirc tdt cong tac du bao thi truong dé xay dung ké hoach, dinh huéng kinh doanh
dung va hiéu qua.

- Chu trong cong tac thi trudng, tich cuc tim kiém khach hang méi trong nudc ciing
nhu ngoai nudc dé dam bao cho san xuat 6n dinh.

- Quan ly tét hoat dong mua hang ctia cong ty bing cach tim ngudn cung cip nguyén
liéu, dich vu gia thap nhung c6 chét luong t6t.
»  Cong tac dau tw

Xéy dung ké hoach déu tu c6 hiéu qua, tap trung vao nhiing cong viéc can thiét
truede mét, han ché déu tu dan trai, hiéu qua thép.

> Cac hoat dong khac

- Tiép tuc nang cao chét luong ngudn nhan lye, quy hoach, lwra chon, dio tao va tuyén
dung cén by quan ly, can b k¥ thuét c6 trinh d§ chuyén moén cao d€ dam bao cho su
phaét trién cua Cong ty.

- Luon chu trong vao cong tac an toan va cai thi€n mdi trudong lam viéc cho nguoi lao
dong. Duy tri tot cac cong tac phong trao, doan the, cong dong, an sinh xa hoi.

Trén day la béo cao tinh hinh thuc hién nhiém vu san xuét kinh doanh nim 2018 va ké
hoach san xuat kinh doanh niam 2019.

TONG GIAM POC
Ngi nhin:

- HbQT, BbH
- Luu VT, TCKT

Nguyén Thanh Liém



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHI VA XAY LAP CONG NGHIEP Déc Lip — Tw Do — Hanh Phic

TP. HCM, ngay 23 thang 03 nam 2019
BAO CAO
Hoat dong ciia Hoi dong quan tri nam 2018
va Phwong huéng hoat dong nam 2019

I HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2018:
1. Panh gia tinh hinh hoat dong ciia Cong ty nim 2018:

Nén kinh te- xd hoi nam 2018 dién ra trong bdi canh kinh té thé gi6i tang truong
cham lai va tiém 4n yéu t6 kho luong. Thuong mai toan cu ting cham hon dy bao do
nhitng thay dbi trong chinh sach thuong mai ciia My. O trong nudce, nam 2018 1a nam
thanh cong toan dién cua nén kinh t& Viét Nam khi déu dat va vuot chi tiéu phat trién
kinh té - x4 hdi. Tang truéng GDP nam 2018 dat 7,08% , ddy 1a mirc ting trudng cao
nhét trong vong 10 nim qua.

Nim 2018 tiép ndi nhitng kho khan con tén dong ciia ndm 2017, IMECO van con
nhitng thach thirc anh huong dén hoat dong san xut kinh doanh c6 phén bi gian doan
trong giai doan sau thang dau nam 2018. Mic du tép thé CBCNV da cb ging duy tri
san xuét, tim kiém khach hang méi nhung van chua dat cac chi tiéu ma Dai hoi dong
¢ déng nam 2018 thong qua.

2. Nhirng két qua dat dwoc nim 2018:
Mot sb chi tiéu chinh da dat duge nhu sau:
- Téng doanh thu thyc hién dat: 76.455 Triéu ddng, giam 64,01% so véi nam 2017
- Loi nhuén sau thué dat: 705 Triéu d@)ng, giam 93,03% so véi nam 2017
- Téng $6 lao dong binh quan dat: 335 ngudi, giam 14,1% so v6i ndm 2017
- Thu nhép bi;‘lh quén dat: 9.351 Triéu dong, giam 10,6% so v6i nam 2017
- Gia tri xuat khau dat: 3.096.000 USD, giam 62,95% so v&i ndm 2017

3. Hoat dong, thi lao va chi phi hoat déng cia Hoi dong quan tri va tirng thanh
vién Hoi dong quan tri

Thu lao ctia Hoi déng quan tri trong nam 2018: 0 dong

bimng trude nhimmg kho khan thach thire cia Cong ty trong ném‘2018, cac thanh
vién HDQT cung nhat tri khong nhén thu lao nam 2018.

Hoi dong quan tri IMECO gém 5 thanh vién trong d6 1 Chu tich, 2 thanh vién
kiém nhiém (1 thanh vién HDQT kiém Téng Giam ddc va 1 thanh vién HPQT kiém
Giam déc diéu hanh) va 2 thanh vién HDQT doc lap. Hoi dong quan tri khéng thanh
lap cac tiéu ban. Hoi dong quan tri dugc phén cong nhiém vu cua ting thanh vién theo
tung linh vuc nham phat huy t0i da thé manh cta timg c4 nhan va nang cao hiéu qua
t6 chirc va quan ly diéu hanh cua Hoi dong quén tri.
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Nam 2018, HQi dcfmg quan tri da trién khai thuc hién céc chi tiéu san xuaflt kinh
doanh cua Nghi quyét so 89/NQ-DHCD ngay 20/04/2018 cua Dai hdi dong co dong
thuong nién nam 2018.

Hoat dpng ciia Hi dong qudn tri:

- Trong nam 2018, Hoi dong quan tri luén bam sat Nghi quyét Dai hoi cb dong, tinh
hinh thuc hién san xuét kinh doanh ctia Cong ty va ban hanh cac Nghi quyét, quyét
dinh tudn thu ding quy dinh ctia Diéu 18 va cac quy ché hoat dong ciia Cong ty.

- Cac Nghi quyét, Quyet dinh ctia Hoi ddng quan tri ban hanh déu dwa trén su thong
nhét, chip thuén cta tit ca cac thanh vién HDQT.

- Giam sat cong bd thong tin véi muc tiéu dam bao tinh minh bach, kip thoi theo
diung quy dinh ctua Luat ching khoan.

- Thuc hién phdi hop véi Ban kiém soat tiép tuc duy tri tinh an toan va dam bao
hoat dong ctia doanh nghiép theo ding quy dinh cta phap lut va Diéu 1& Cong ty.

. Tong két cac cude hop ciia Hoi dong quan tri va cac quyet dinh cia Héi dong
quan tri:

Trong ndm 2018, thyc hién quy dinh tai Ludt Doanh nghiép, Piéu 16 IMECO va
Quy ché hoat dong cua Hoi dbng quan tri, HOi dong quan tri IMECO da thong qua
chin (09) quyét dinh chi dao, giai quyét cac van dé dap g tinh hinh hoat /dong san
xuat.klnh doanh. Pdng thdi ban hanh mét sé vin ban, thong bao thudc thdm quyén
cia HDQT dé chi dao, quan 1y giam sat hoat dong ctia Ban diéu hanh trong viéc thuc
hién c4c Nghi quyét, Quyét dinh cia HDQT.

Hoi dong quén tri IBAECO da chi dao thuc hién nhi€ém vy SXKD va thong qua
cac Nghi quyét, Quyét dinh vé cac nhi€ém vu lién quan trong nam 2018 nhu sau:

- Chi dao va giam sat viéc xdy dung ké hoach SXKD, ké hoach chi phi va lgi nhuin
ndm 2018 cua Cong ty.

- Phe dliyét_chia cb tirc cho cb déng nam 2017 va t6 chire thanh cong Pai hoi dong
cO dong nam 2018.

- Théng qua céc chi tiéu hoat dong san xuét kinh doanh ciia timg quy nam 2018.
- Phé duyét bd nhiém chirc vu Téng Gié}m dbe ,Vﬁ bd nhiém lai cac chitc vu GPPH
Hanh chinh — Nhan sy, GDDH Séan xuit va K€ toan trudng.
- Thong qua nhiém vu cda HDQT nhiém ky 2016-2021 véi ly do c6 su thay dbi vi
tri trong Hoi dong quan tri.
. Cong tac giam sat cia Hoi dong quan tri dbi véi Téng Giam dbécsva can b diéu
hanh va cac can bo quan ly khac: ;
Trong ndm 2018 Téng Gidm ddc va céc cn bo dieu hanh da diéu hanh hoat dong san
xuat kinh doanh cua Cong ty, cu the:
e Tuy chua hoan thanh cac chi tiéu ké hoach kinh doanh ndm 2018 duoc Dai hoi cd
dong thuong nién nam 2018 thong qua, nhung ¢6 gang duy tri nguén luc lao dong
can thiét va dam bao thu nhép cho nguoi lao dong.
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o Tuén thu theo ding cac quy dinh cua phap luét, cac quy ché ndi b, ciing nhur cac
quyét dinh ma Hoi dong quan tri da ban hanh trong diéu hanh hoat déng san xuét
kinh doanh.

II. PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM
2019:

Ném 2019, Cong ty s& con d6i miat voi nhiéu kho khan, thach thire, hy vong véi
truyen thng va kinh nghiém 40 nam trong linh vuc co khi ché tao cia IMECO, Hoi
dong quén tri tin tuéng kha néng cua cac can bo didu hanh va nhét tri thong qua ban
ké hoach SXKD nam 2019 do Téng Giam dbc xy dung.

Hbi ddng quan tri IMECO d& xuat chuong trinh hoat dong nam 2019 nhu sau:
- Xay dung ké hoach san xuat kinh doanh nim 2019 trung binh nhu 5 nam trude.

- Té chuc Dai hoi dong co dong thuong nién nam 2019, trinh Dai hoi nhirng van dé
thudc thAm quyén quyét dinh ctia Pai hoi c¢b dong.

- Kién toan va dinh bién b may tb chirc gon nhe, giam chi phi quan ly dong thoi
dao tao cgin b0, cong nhan k¥ thuat c6 tay nghé cao, xay dung luc lugng lao dong
chuyén vé co khi.

- Chu trong cong tac tim kiém khach hang, m& rdng thi trudng trong va ngoai
nudc.

- Chi dao viéc cong bd thong tin doanh nghiép theo ding quy dinh ctia phap luat
hién hanh.

Trén déy la bao cao cong tac diéu hanh cia HPQT vé tinh hinh thuc hién nhiém vu
san xuat kinh doanh nam 2018 va phuong huéng hoat dong nam 2019.

Véi dinh huéng nhu trén, nam 2019 Hoi dong quén tri s& tiép tuc chi dao va ting
cudng giam sat chit ché hoat dong cua Cong ty dé dat két qua san xuét kinh doanh t6t
nhit. R4t mong nhan dugc sy ting hd va gin bo 1au dai ctia Quy c¢b dong.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Minh Toan
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CONG TY CO I:HAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi & XAY LAP CONG NGHIEP Péc 1ap-Tw do- Hanh phic
BAN KIEM SOAT

TP Hé Chi Minh, ngay 23 thing 03 ndm 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: - Pai hdi ddng c6 dong
- Cong ty 6 phan Co khi & Xay lip Cong nghiép

Can ctr Luat Doanh nghié€p, Luat Ching khoan nuéc CHXHCN Viét Nam;

Cin ctr Didu 18 td chuc va hoat dong ciia Cong ty ¢d phan Co khi & Xay ldp Cong nghiép;

Cén cir vao chirc ning, nhiém vu ciia Ban Kiém soat quy dinh tai Diéu 33 Diéu 1¢ to chirc
va hoat dong cia Cong ty co phan Co khi & Xay lap Cong nghiép;

Cén ctr bao cdo tai chinh nam 2018 da duoc kiém toan bai Cong ty TNHH Dich vu tu vén
Tai chinh ké toan va Kiém toan phia Nam va ket qua cac ky ki€ém tra, ki€ém soat trén co s& cac
tai liéu lién quan dén qua trinh hoat dong san xuat kinh doanh ndm 2018 cia Cong ty.

Thuc hién chirc niing, nhiém vu ctia Ban kiém soat theo quy dinh cua Luat Doanh nghiép
va Diéu 1¢ Cong ty. Ban kiém soat bdo céo trudc Dai hoi dong c¢6 dong ket qua kiem tra, gidm
sat cac hoat dong trong nam 2018 nhu sau:

I. CAC HOAT PONG CUA BKS TRONG NIEN PO 2018:

- Giam sét hoat dong cua Hoi dong quan tri, giam sat viéc quan ly diéu hanh hoat dong
san xuat kinh doanh cta Ban Tong Giam dbc theo Luat Doanh nghiép va Diéu 1é cia Cong
ty; xem xét tinh phu hop céc quyét dinh ciia Hoi dong quan tri, Ban Tong Giam ddc trong
cong tac quan 1y, diéu hanh.

- Kiém soat trinh tu, thi tuc, thAm quyén ban hanh cac vin ban ctia Cong ty phi hop
vé6i phap luat va Piéu 1¢ Cong ty.:

- Kiém soat Bao céo tai chinh: giam sat Ban Téng Giam dc trong viéc thuc hién cong
tac tai chinh; kiém tra, gidm sat cdc béo cdo tai chinh quy, 6 thang va nam dam bao tinh trung
thuc va hop ly trong viéc ghi nhén cac nghi€p vu kinh té phat sinh, kiém soat chi phi va thuc
hién cong tac dau tu; tham dinh bao cdo tai chinh trén co s& bao céo kiém toan doc lap trinh
Dai hoi dong cd dong thudng nién.

: - Giam sat viéc cong bd thong tin cua Cong ty theo cac Quy dinh cia Luat Ching
khoan, xem x¢ét tinh minh bach cia qua trinh c6ng bd thong tin dé dam bao quyén loi cua cac
¢ dong

- Thuc hién nhiém vu giam sat, Ban kiém soat da tham du tit ca cac cudc hop HDQT,
kiém tra cac van ban ndi bo cua Hoi dong quén tri, Ban Tong Giam ddc ban hanh trong qué
trinh quan tri Céng ty nham dam bao xay dung cic dinh huéng va chi truong diéu hanh cua
Cong ty, tudn thu phap luat va phu hgp voi Nghi quyét ctia Pai hoi dong cb dong. Trong céac
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cudc hop, Ban kiém soat tham gia déng gép y kién voi nhitng ndi dung vé cong tac SXKD,
hoat déng dau tu, xdy dung ké hoach va mét sb cong tac khac ciia Cong ty.

Nhin chung, trong qua trinh thuc hién nhiém vy, Ban kiém soat luén nhan dugc su quan
tam, tao diéu kién thuén loi tir Hoi déng quan tri, Ban Téng Giam déc va cac can bo quan ly
trong Cong ty, dé Ban kiém soat hoan thanh nhiém vu ma Pai hoi dong cb dong giao; dbi véi
- €6 dong Ban kiém soat khéng nhan duoc khiéu nai nao ctia ¢ dong vé hoat dong cua Cong
ty, vé diéu hanh ciia Hoi dong quan tri va Ban Téng Giam dbc.

Thanh vién Ban kiém soét ciing thuong xuyen trao ddi cac kién thirc, kinh nghiém trong
cong viéc, dic biét 1a kién thirc lién quan dén viéc quan tri cong ty, cac k¥ nang kiém tra giam
sat cac hoat dong cua dooanh nghi€p. Tham gia cac khoéa dao tao, bd dudng tap huan chuyén
dé vé quan ly tai chinh, ké toan, chinh sach thué nham dam bao thuc hién day du, kip thoi cac
quy dinh ctia nha nudec.

Il. THAM PINH BAO CAOTAI CHINH NAM 2018:

1. Tham dinh béo cio tai chinh:

Béo céo tai chinh nim 2018 bao gdbm Bang can dbi ké toan, Bao cdo két qua hoat dong
san xuit kinh doanh, Béo céo luu chuyén tién t& va Thuyét minh béo céo tai chinh da dugc
Céng ty lap theo chudn muc va ché do ké toan Viét Nam hién hanh.

Hé thdng chimg tir ké toan, sb ké toan dugc 14p, ghi chép phu hop véi chudn muc ké toan
va ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y lién quan, dugc luu trit
theo dung quy dinh.

Bao c4o tai chinh nam 2018 dugc kiém toan boi Cong ty TNHH Dich vu tu van Tai chinh
va Ké toan phia Nam.Y kién cua kiém toan vién v& béo c4o tai chinh nam 2018 cua Cong ty “
da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty
tai ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh hru chuyén tién té
cho nam tai chinh két thiic ciing ngay, phi hop véi chudn muc ké toan, ché d6 ké toan doanh
nghiép Viét Nam,va cac quy dinh phép ly c6 lién quan dén viéc 14p va trinh bay béo cdo tai
chinh”. '

2. Tinh hinh tai chinh 2018

TAI SAN MS | 31/12/2018 31/12/2017 31/12/2016

A . TAI SAN NGAN HAN 100 | 97.864.561.792 | 68.575.869.893 | 159.145.627.569
I. Tién va twong dwong tién 110 589.276.844 | 26.157.590.178 | 16.121.351.903
1. Tién 111 589.276.844 | 26.157.590.178 | 16.121.351.903
2. Cac khoan tuong dwong tién

I1. Pau tr tai chinh ngin han 220.000.000

I11. Céc khoin phai thu ngin han | 130 |  6.847.424.848 |  4.089.690.915 | 35.690.517.061
1. Phai thu ctia khach hang 131 6.584.770.088 |  3.399.260.966 | 34.237.556.385
2. Tra trude cho ngudi ban 132 24.000.000 19.000.000 881.912.571
3. Cac khoan phai thu khéc 136 238.654.760 671.429.949 571.048.105
IV. Hang ton kho 140 | 82.087.015.889 | 27.844.423.766 | 100.237.272.999




78.879.549.911

1. Hang ton kho 141 | 82.087.015.889 [ 27.844.423.766 | 100.237.272.999
V. Tai san ngiin han khac 150 8.120.844.211 |  10.484.165.034 7.096.485.606
1. Chi phi tra truéc ngén han 151 544.935.479 573.389.517 891.172.465
2. Thué GTGT duoc khau trur 152 5.408.988.393 7.743.855.178 3.613.564.568
3. Thué, cac khoan khac phai thu NN | 154 2.166.920.339 | 2.166.920.339 2.591.748.573
B. TAI SAN DAI HAN 200 7.042.904.462 |  10.303.680.018 |  14.167.025.362
I1. Tai san c6 dinh 220 7.042.904.462 |  10.303.680.018 |  14.062.560.362
1. Tai san ¢ dinh hitu hinh 221 7.042.904.462 |  10.303.680.018 | 14.027.838.139
- Nguyeén gia 222 | 73.297.936.097 | 73.444.856.097 | 72.841.758.915
- Gi4 tri hao mon luy ké 223 | (66.255.031.635) | (63.141.176.079) |  (58.813.920.776)
3. Tai san c6 dinh vo hinh 227 34722223
- Nguyén gia 228 855.948.500 855.948.500 855.948.500
- Gi4 tri hao mon lu§ ké 229 (855.948.500) (855.948.500) (821.226.277)
4. Chi phi xay dung co ban dé dang | 230
'V. Tai san dai han khac 260 104.465.000
1. Chi phi tra truée dai han 261 104.465.000
TONG CONG TAI SAN 270 | 104.907.466.254 | 78.879.549.911 | 173.312.652.931
NGUON VON MS
A .NOQ PHAI TRA 300 | 61.679.931.118 | 30.249.013.712 | 124.908.763.067
I. N ngéin han 310 | 61.679.931.118 | 27.980.779.506 | 121.910.184.170
2. Phai tra cho ngudi ban 312 4.448.182.791 2.973.751.117 8.712.795.219
3. Ngudi mua tra tién trudc 313 | 47.126.300.802 | 15.866.616.495 | 89.278.192.874
4. Thué va cac khoan phai nop NN | 314 157.653.642 897.819.944 1.003.130.004
5. Phai tra ngudi lao dong 315 529.338.280 |  4.702.860.259 | 12.505.894.982
6. Chi phi phai tra ngin han 316 2.300.000
7. Doanh thu chura thuc hién NH 318 5.668.067.005
8. Cac khoan phai tra, phai ndp khac | 319 926.491.391 432.120.355 908.749.587
9. Vay va ng thué tai chinh khac - 320 6.784.305.330
10. Quy khen thudng phuc loi 323 1.707.658.882 3.107.611.336 3.831.054.499
I1. No dai han 330 2.268.234.206 2.998.578.897
7 Du phong phai tra dai han 337 2.268.234.206 2.998.578.897
B.VON CHU SO HUU 400 | 43.227.535.136 | 48.630.536.199 | 48.403.889.864
I. Von chi s& hiru 410 | 43.227.535.136 | 48.630.536.199 |  48.403.889.864
‘1. CP phé théng c6 quyén biéu quyét | 411 | 35.999.480.000 | 35.999.480.000 |  35.999.480.000
5. Quy déu tu phat trién 417 6.153.717.823 6.153.717.823 5.141.992.759
6. Quy du phong tai chinh 418
8. Loi nhudn sau thué chua phén phéi | 420 1.074.337.313 6.477.338.376 7.262.417.105
TONG CONG NGUON VON 440 | 104.907.466.254 173.312.652.931




3. Két qua hoat @ong kinh doanh ciia Céng ty niim 2018

Chi tiéu l\s? Nam 2018 Nam 2017 Nam 2016
1. Doanh thu ban hang 01 | 76.026.904.876 | 211.954.679.357 | 180.803.252.908
‘| 2. Céc khoan giam trir doanh thu 02
3. Doanh thu thuén 10 76.026.904.876 | 211.954.679.357 | 180.803.252.908
4. Gia von hang ban 11 | 65.001.926.236 | 180.724.884.633 | 149.595.573.534
5. Lg¢i nhuan gop HHDV 20 11.024.978.640 |  31.229.794.724 | 31.207.679.374
6. Doanh thu hoat dong tai chinh 21 427.817.328 497.588.204 501.856.662
7. Chi phi tai chinh .5 80.649.686 108.788.241 58.040.657
Trong do: chi phi ldi vay " 23 80.649.686 58.040.657
8. Chi phi ban hang 24 579.517.667 | 2.980.717.490 | (1.122.898.341)
9. Chi phi quan ly doanh nghiép 25 10.510.984.331 |  16.686.720.631 |  18.810.524.052
10. Loi nhuén thuin 30 281.644.284 |  11.951.156.566 | 13.963.869.668
11. Thu nhép khac 31 671.018.182 724.103.805 377.320.638
12. Chi phi khac 32 68.052.939 194.905.693
13. Loi nhufin khic 40 602.965.243 724.103.805 182.414.945
14. Tong lgi nhuin trwée thué 50 884.609.527 | 12.675.260.371 | 14.146.284.613
15. Chi phi thué TNDN hién hanh 51 179.481.044 | 2.558.009.722 |  2.999.631.625
17. Lgi nhuén sau thué 60 705.128.483 |  10.117.250.649 | 11.146.652.988
18. Lii co ban trén co phiéu 70 127 1.763 1.872
4. Két qua thye hién cac chi tiéu tai chinh nim 2018:
Chi tidu BVT Nim Nam Nam Nam
. 2018 2017 2016 2015

I. Chi tiéu vé thanh khoan

Ty s6 thanh toan nhanh Lén 0,26 1,46 0,48 1,27
Ty s6 thanh toan hién hanh Lan 1,57 2,45 1,31 1,6
IL. Chi tiéu vé hoat dong
Vong quay khoan phai thu Lan 115 10,7 5,07 4,26
Ky thu tién binh quan Ngay 31 12 72 86
Vong quay hang ton kho Lan 1,38 2,8 73,04 9,15
Hiéu suit st dung tai san c6 dinh Lan 10,8 174 12,9 12,8
Hiéu suat sir dung toan b tai san Lan 0,72 1,68 1,04 1,61
Hiéu Suat sir dung von ¢o phén Lan 1,76 4,37 3,74 4,04
I11. Chi tiéu don bay tai chinh
Ty s6 ng trén tai san % 59 38 72 60
Ty sb no trén von chu sé hiru % 142 62 258 151
Ty sb tong tai san trén von cb phan % 243 160 358 251




IV. Chi tiéu sinh lgi
Ty suét sinh loi trén doanh thu % 0,93 4.8 6,2 6,4
Ty suat sinh loi trén téng tai san % 0,67 8,0 6,4 10,4
Ty suét sinh lgi trén von cd phan % 1,63 20,8 23 26

e Nhén xét danh gia cia Ban kiém soat:

Nam 2018, téng doanh thu thyuc hién dat 76,455 ty dong, hoan thanh 53% so véi ké
hoach va béng 36% so voi thuc hién nam trudc.

Loi nhuén trude thué thuce hién dat 0,885 ty dong va loi nhuan sau thué dat 0,705 ty
déng, hai chi tiéu nay hoan thanh 8,6% so v6i ké hoach va béng 7% so v&i ndam trude.

Niam 2018 duoc xa¢ dinh 1a nam khé khin, 6 thang ddu nam Cong ty khong du viéc
lam, cong nhéan phai nghi luan phién. Tinh hinh san xuét cudi nam cé cai thién, tuy nhién viéc
thuc hién cac hop dong chua ding tién d6 1am cho hang ton kho ting cao, dong tién thiéu hut,
Cong ty phai bd sung bing ngudn vén vay ngin han. Pay 13 nim dau tién ké tir khi c¢b phan
hoa Cong ty khong hoan thanh ké hoach theo Nghi quyét ctia Pai hdi dong cb dong.

V6i két qua kinh doanh nam 2018, cong ty khong thé thuc hién viéc chia cb tirc, trich
18p céc quy cling nhu tra thu lao cho HDQT va BKS theo Nghi quyét ciia Pai hoi dong cb
dong nam 2018 da thong qua.

Cin ¢t vao B4o c4o tai chinh va céc chi s6 tai chinh, cho théy tinh hinh tai chinh cia
Cong ty gap nhiéu kho khin va c6 ddu hiéu vé su rii ro khi vay ng ting cao.

III. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA HOI PONG
QUAN TRI, BAN TONG GIAM POC

Giam sat hoat déng ctia Hoi ddng quan tri, va cong tac diéu hanh cia Ban Téng Giam
ddc trong nam 20]18: -

Qua trinh gidm sat cic hoat dong quén tri, didu hanh cia HPQT va Ban Téng giam
ddc ctia Cong ty trong nam 2018, Ban kiém soat chua thdy c6 vén dé bét thudng trong céc
hoat déng quan tri va diéu hanh Céng ty.

Béo céo tinh hinh quan tri Cong ty nam 2018 cua Chu tich HDQT da phéan anh ding
tinh trang khé khan va két qua kinh doanh ctia Cong ty.

Cong tac bao cdo, cong bd thong tin dinh ky va theo yéu ciu cia UBCKNN; Trung
tdm Luu ky chimg khodn Viét Nam va S¢ Giao dich Ching khoan Ha N_cf)i‘_ duogc thuc hién
theo ding quy dinh cta phap luét d6i voi cong ty dai chung.
~ IV.KET QUA HOAT PONG CUA BKS VA CAC PE XUAT, KIEN NGHI

i Cong tac kiém tra, giam sat

Ban kiém soat ghi nhan HDAQT, Ban Téng Giam dbc da nghiém tuc thuc hién Nghi

quyét ctia Pai hoi dong c¢6 dong nam 2018, cu thé nhu sau:




- Thyc hién phén phéi loi nhuén, trich 1ap cac quy va chi tra ¢d tirc ndm 2017 véi ty 1€ chia
cb tirc 14 15% theo Nghi quyét Dai hoi dong cb déng nam 2018 thong qua.

- Chi tra thu lao ctia Hoi ddng quan tri, Ban kiém soat nim 2017 theo ding muc da dugc Dai
.hcf)i ddng cb déng thudng nién nam 2018 théng qua.
~ - Cong ty da ky hop dong véi Cong ty TNHH Dich vu tir vin Tai chinh K& toan va Kiém toan
phia Nam, theo Nghi quyét Pai hdi dong c6 dong nam 2018 thong qua dé thuc hién kiém toan
b4o céo tai chinh nam 2018 cua Cong ty.

- Hoi ddng quan tri c6 nhitng chii trrong va cac Nghi quyét dé Ban Téng Giam déc thyc hién
pht hop véi Nghi quyét ctia Pai hoi ¢d dong va Didu 16 Cong ty.

Pé xuit, kién nghi ciia Ban kiém soat d6i véi HPQT, Ban Tong Giam dbc

- Xem xét lai khau t6 ¢hirc san xudt cho phu hop, ting cudng viéc dén dbc va gidm sat
viéc thue hién ké hoach san xuét dé giao hang dung tién do.

~ - Lap ké hoach san xuét cu thé/chi tiét cho timg don hang, giao trach nhiém cho timg
nhém/td, c4 nhan; kiém soat chit ché viéc thuc hién ké hoach san xuét va phai dugc cdp nhat
hang ngay cho Ban diéu hanh.

- Kiém soat chit ché viéc str dung von va tai san, quyét liét trong thu hdi cong ng.

- Cén c6ké hoach cho viéc dau tu tai san cb dinh, thay thé cac may da lac hau dé dam bao
cho chat lugng san pham va giam chi phi van hanh.

- T chirc hoc tap, ning cao nhan thirc vé an toan lao dong cho CBCNV va ting cuong
cong tac giam sat, kiém tra an toan nhdm han ché cic rui ro vé an toan lao dong tai hién
truong.

Trén day, 1a nhitng ndi dung bao céo thuc hién nhiém vu cua Ban kiém so4t nim 2018,
tai Pai hoi ddng c6 dong thudng nién nam 2019. H6ém nay, Ban kiém soat tran trong béo cdo
trinh truée Pai hoi, dé nghi Pai hoi déng ¢d dong thong qua va xac nhan béo céo cia Ban
kiém soat.

Kinh chiic Cong ty ting truéng va phat trién bén viing, chiuc Quy c¢b dong doi dao sirc
khée, chtic Pai hoi cb dong thanh cong tdt dep

Tréan trong bao cédo Pai hoi./.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Vin Son



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHi & XAY LAP CONG NGHIEP Déc lap — Tw do — Hanh phiic

S6: 01 /TTr-HPQT TP.HCM, ngay 23 thang 03 nam 2019

TO TRINH
Veé viéc thong qua bao cao tai chinh 2018 da kiém toan
va chon don vi Kiem toan Bao cao tai chinh nam 2019

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ctr Luat doanh nghiép va cac vin ban huéng dan thi hanh;
Can ctr Didu 18 t6 chirc va hoat dong cia Cong ty cb phan Co khi & Xay lip Cong
nghiép (IMECO).

Cén clr nang lyc cac cong ty kiém toan dugc Bo Tai Chinh va Uy ban Chimg khoan nha
nude chip thuan kiém toan bao céo tai chinh cac cong ty dai chiing va cong ty niém yét.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi ddng ¢ déng xem xét va quyét dinh cac
ndi dung sau:

1. Thong qua Béo c4o tai chinh ndm 2018 cua Cong ty da dugc kiém toan béi Cong ty
TNHH DV tu van Tai chinh ké toan va ki€ém toan phia Nam (AASCS).

2. Chon Céng ty Kiém toan Béo c4o tai chinh nam 2019

Nhim gitip viéc 1ap va béo cdo ding theo quy dinh ciia Uy ban Chimg khoan nha
nudce va S& Giao dich Chimg khoan Ha Noi d6i v6i cac Cong ty dai chiing va cong ty
da niém yét trén san chimg khoan. Qua khao sat va danh gia mot sd don vi tu vén tai
chinh ké toan va kiém toan ddc l1ap, Cong ty nhan thiy Cong ty TNHH DV tu vén Tai
chinh ke toan va kiém toan Nam Viét (AASCN) la don vi kiém toan dugc UBCK nha
nuéc cong nhan duoc phép klem toan cho céc t6 chirc phat hanh, da c6 nhidu nim
kinh nghiém trong cong tac tu van tai chinh ké toan va da nhiéu ndm thyc hién kiém
toan cho IMECO véi gia ca hop ly.

Do d6, Hoi dong quan kinh trinh Dai hoi dbng cb dong xem x¢t va chép thuan chon
Cong ty TNHH DV tu.van Tai chinh ké toan va kiém todn Nam Viét (AASCN) la
don vi thuc hién kiém toan bao cao tai chinh nam 2019 cho IMECO.

Kinh trinh.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Minh Toan



CONG TY CO PHAN

CO KHi & XAY LAP CONG NGHIEP

S6: 02 /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap — Tw do — Hanh phiic

TP.HCM, ngay 23 thang 03 nam 2019

TO TRINH

Vé viéc phin phoi loi nhugn nim 2018 va ké hoach phin phéi loi nhuin nim 2019

Kinh trinh: PATI HOI PONG CO PONG THUONG NIEN 2019

Cin ctr Diéu 18 t6 chirc va hoat dong ctua Cong ty c¢b phan Co khi & Xay lip Cong nghiép
(IMECO) duogc stra doi bo sung ngay 20/04/2018;
Cin cir Nghi quyét Pai hoi ¢ dong thuong nién nim 2018 s6 89/NQ-DHCD ngay

20/04/2018 cua cong ty IMECO;

Cin cir B4o cdo tai chinh nam 2018 ciia Cong ty IMECO di duoc kiém toan;

Can gl’r K& hoach san xuét kinh doanh nam 2018 ) )
Hoi dong quan tri Cong ty IMECO xin béo cao két qua phén phoi loi nhuan nam 2018 va xay
dung K¢é hoach phan phoi lgi nhuén ndm 2019 nhu sau:

1/ Phén phdi lgi nhuén nim 2018

S6 K¢é hoach niim 2018 | Thwe hién nim 2018 So
1K Bt $6 tidn (adng) | 13 | 86 tidn (@dng) 2 ?;‘I“Ihq :/101
01 | Tong doanh thu 144.380.000.000 76.454.722.204 52,95
02 | Tong chi phi 134.500.000.000 76.173.077.920 56,63
03 | Loi nhuén trwéc thué 10.280.000.000 884.609.527 8,61
04 | Loi nhuén sau thué 8.224.000.000 705.128.483 8,57
05 | Loi nhuén phan phoi (bao gom ca |  8.662.417.229 1.074.337.313 12,40
loi nhudn ndm trudc)
a | Phan phdi cic quy : 4.046.400.000 1.074.337.313
- Quy phdt trién SXKD/LNST 822.400.000 | 10,00 0
- Quy khen'thuong, phiic lgi/LNST 2.878.400.000 | 35,00 | 1.074.337.313| 100| 37,32
- That lao cho HPQT va BKS/LNST 345.600.000 | 3,72 0
- Thudng LN vweot KH(25%/LNTT) . 0
cho BDH
-Thuong LN vuot KH(25%/LNTT) . 0
cho CNV ‘
b | Chia c6 tirc 4.319.937.600
Trong do: Loi nhudn ndam trudc 438.417.229 0
Loi nhudn nam nay 3.881.520.371 0
06 | Ty 1 chia cb tirc/von diéu 18 12% 0
07 | Loi nhuin chwa phin phoi 438.417.229 0

Trong 6 théng dﬁu’ nam 2018, c6ng viéc bi gian doan nén doanh thu thyuc hién nam 2018 chi
dat 52,95% theo ké hoach d€ ra. Do doanh thu thyc hién qua thap nén khong ganh noi chi phi
nhu: lvong, BHXH, thué dat, khau hao va cac khoan chi phi vv... dan dén SXKD ndm 2018

hiéu qua khong cao.



Dé dong vién tinh thin CBCNV trong thoi diém cong ty dang x40 tron vé ngudn lyuc ciing nhu
khé khin vé cong an viéc lam. HPQT dé nghi khoan loi nhuan phan phdi nam 2018 sé tién
1.074.337.312 ddng dugc phan phdi hét vao quy khen thudng va quy phuc loi dé c6 ngudn
chi cho nguoi lao dong vao cic ngay 1€ trong nim 2019.

2/ Ké hoach phén phdi lgi nhuén 2019

So Ké hoach nim 2019
TT Chi tiu S0 tién Ty 18 %

01 | Tong doanh thu 145.390.000.000

02 | Tong chi phi 142.950.000.000

03 | Loi nhuén trwée thué 4.320.000.000

04 | Loi nhuén sau thué 3.456.000.000

05 | Loi nhuin phén phoi 3.456.000.000

a | Phin phdi cic quy : 3.456.000.000
- Quy phdt trién SXKD/LNST 345.600.000 10,00
- Quy khen thirong, phiic loi/LNST 1.036.800.000 30,00
- Thit lao cho HPQOT va BKS/LNST 345.600.000
- Thuong LN vwot KH(25%/LNTT) cho BPH s 25,00
-Thuong LN vuot KH(25%/LNTT) cho CNV - 25,00

b | Chia cb tire

06 | Ty 1@ chia cb tirc/von diéu 18

07 | Loi nhuin chwa phin phoi 1.728.000.000

(Ké hoach phan pho"i lqi nhudn 1a s6 liéu di kién. Viéc chia cé tirc ndm 2019 cho cé dong
s€ dwoc xem xét vao ket qua thuc hién SXKD nam 2019).

_Kinh trinh Pai hoi déng c6 dong xem xét phé duyét.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Minh Toan



CONG TY CO PHAN

CONG HOA XA HOQI CHU NGHIA VIET NAM

CO KHi & XAY LAP CONG NGHIEP

S6: 03 /TTr-HPQT

Doc lap — Tw do — Hanh phiic

TP.HCM, ngay 23 thdang 03 ndm 2019

TO TRINH
Vé viéc phé duyét thix lao ciia Hpi dong qudan tri -Ban kiém sodt
Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cin ctr vao Diéu'lé ciia Cong ty cb phan Co khi & Xéy lip Cong nghiép va
Nghi quyét s6 89/NQ-DPHCP ngay 20/04/2018 cua Pai hoi dong cb dong thudomg nién
nam 2018 vé viéc thong qua du tr chi phi thi lao ctia Hoi ddng quan tri va Ban kiém
soat nam 2018.

Ho1 d(“)ng quan tri bao cdo tinh hinh thuc hién thu lao ctia Hoi déng quan tri va
Ban kiém soat nim 2018 va xin Pai hdi théng qua du tri chi phi thii lao cta Hoi dong
quan tri va Ban kiém soat nim 2019 nhu sau :

1. Thuec hién tra tién thi lao cho Hpi dong quan tri va Ban kiém sodt nim 2018.
Niam 2018, thuc hién san xuét kinh doanh cta cong ty gap kho khan, do lgi nhuan
dat qué thép nén khong thuc hién tra thii lao cho H6i ddng quan tri va Ban kiém soét.
S6 1¢i nhuan phan phdi cac quy chi c6 1.074.337.312 ddng, d& nghi phan phdi hét vao
qu§ khen thudng va quy phuc loi dé c6 ngudn chi cho ngui lao déng vao cac ngay 18
trong nam 2019 trong khi ngudn tién lwong qua han hep.

2. Dw tri chi phi thii lao cho Hpi dong quén tri va Ban kiém sodt nim 2019 la:

345.600.000 dong; Trong dé:

Mikc thu lao thang Téng cong
) Chi tiét S6 | Mikc thitlao | Tong cong thu lao

TT nguwdi | thing/ngwoéi | thu lao thing Nim 2018
I | HOI PONG QUAN TRI 05 20.400.000 | 244.800.000
01 | Chu tich HDQT 01 6.000.000 6.000.000 |  72.000.000
02 | Thanh vién HDQT 04 3.600.000 14.400.000 | 172.800.000
II | BAN KIEM SOAT 03 8.400.000 | 100.800.000
01 | Truong ban kiém soat 01 3.600.000 3.600.000 | 43.200.000
02 | Thanh vién BKS 02 2.400.000 4.800.000 |  57.600.000
Téng cong (1 +1II) 28.800.000 | 345.600.000

Kinh trinh Dai h6i dong ¢ déng xem xét thong qua. )
TM. HQI PONG QUAN TRI

CHU TICH

Poan Minh Toan




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHi VA XAY LAP CONG NGHIEP Poc lap — T do — Hanh phiic
Sé: /NQ- PHCD TP.HCM, ngay  thang nam 2019
DU THAO )
NGHI QUYET

DPAIHOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CO KHi VA XAY LAP CONG NGHIEP

Can ctr Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

- Can ctr Lut Chitng khoan s6 70/2006/QH1 1 ngay 29/06/2006;

- Can cr Luét sira doi, bd sung mat s6 diéu cua Luat Chimg khoan s6 62/2010/QH12 ngay
24/11/2010;

- Can clr Nghi dinh s6 58/2012/NB-CP ngay 20/07/2012, Quy dinh chi tiét va huéng dan
thi hanh mot sé diéu cua Luat Ching khoan va Luat stra dbi, bd sung mot s6 didu cua
Luat Chimg khoan va Nghi dinh sé 60/2015/ND-CP ngay 26/06/2015 stra dbi, bd sung
mdt s6 diéu cia Nghi dinh s 58/2012/ND-CP;

- Cin ctr Piéu 1¢ td chirc va hoat dong cta Cong ty C6 phin Co khi va Xay lip Céng
nghiép;

- Cén cur Bién ban hop Dai héi ddng cb dong thuong nién nam 2019 sé /BB-DHCD

ngay 05/04/2019 ciia Cong ty Cb phan Co khi va X4y lip Cong nghiép;

QUYET NGHI

Ngay 05/04/2019, tai s6 929-931 Quéc 16 1A, phudng Théi An, Q.12, TP.HCM, Pai
hoi cb dong thudong nién nim 2019 ciia Cong ty ¢b phan Co khi va Xy lip Céng nghiép
duoc t6 chirc voi sy tham gia ctia ... dai biéu s& hitu ... ¢d phan chiém ...% tbng s6 cb phan
¢6 quyén biéu quyét ciia Cong ty.

Sau khi nghe ndi dung cac To trinh, Pai héi da thao luan va biéu quyét nhét tri thong
qua nghi qu)}ét véi cac ndi dung nhu sau: -

Pidu 1: Thong qua Bao cdo thuc hién SXKD nim 2018 va ké hoach SXKD niam 2019 véi
mdt sd chi tiéu chinh nhu sau:
- Két qua hoat dong SXKD niim 2018 :

e Téng doanh thu: 76.454 Tr. dong
e Loi nhuan trude thué: 884 Tr. df)ng
e Loi nhuan sau thué: 705 Tr. déng

* - Ké hoach SXKD nim 2019:
o Téng doanh thu: ) 145.390 Tr. déng
e Loi nhuan trude thué: 4.320 Tr. déng

e Loi nhuan sau thué: 3.456 Tr. dong

1/4



Phén biéu quyét:

- Tanthanh: .................... ¢0 phan, chiém ...% s0 cd phan cé quyén bi€u quyét.
- Khong tan thanh: ............ c0 phan, chiém ...% sd c0 phan cé quyén bicu quyet.
- Khong c6 y kién: ............ cO phan, chiém ...% s0 c0 phan cé quyén bi€u quyet.

Dicu 2: Thong qua Béo cdo hoat dong nam 2018 va Phuong huéng hoat dong nam 2019 cua
Hoi dong quan tri

Phén biéu quyét: »
- ‘Tanthanh: ... sensin cb phan, chiém ...% sb cb phan c6 quyén biéu quyét.
- Khoéng tan thanh: ............ cb phan, chiém ...% s ¢6 phan c6 quyén biéu quyét.
- Khong coykién: ............ cb phén, chiém ...% s6 cb phin c6 quyén biéu quyét.

Piéu 3: Thong qua Béo cio hoat dong ctia Ban kiém soat nim 2018.

Phén biéu quyét:
- Ténthanh: .................... cb phén, chiém ...% s6 c6 phan c6 quyén biéu quyét.
- Khong tan thanh: ............ ¢b phan, chiém ...% s ¢ phan c6 quyén biéu quyét.
- Khéng cé y kién: ............ ¢b phan, chiém ...% sb ¢ phan c6 quyén biéu quyét.

Didu 4: Thong qua Bio cdo tai chinh nim 2018 ciia Cong ty cb phin Co khi va Xay lip
Cong nghiép da duoc kiém toan bai Cong ty TNHH Dich vu tur vén tai chinh ké toan va
kiém toan phia Nam(AASCS).

Phén biéu quyét:
- Tanthanh: .................... cb phén, chiém ...% sb c6 phan c6 quyén biéu quyét.
- Khoéng tan thanh: ............ cb phén, chiém ...% sb cb phan c6 quyén biéu quyét.
- Khong cé y kién: ............ cb phan, chiém ...% sb ¢b phin c6 quyén biéu quyét.

Diéu 5: Thong qua chon Céng ty TNHH Dich vu tw vén tai chinh ké to4n va kiém todn Nam
Viét (AASCN) la don vi kiém toan BCTC nam 2019 cho IMECO.

Phén biéu quyét:
- Ténthanh: .............. i cb phén, chiém ...% sb c¢b phan c6 quyén biéu quyét.
- Khong tan thanh: ........ ... cb phan, chiém ...% s8 ¢b phin c6 quyén bidu quyét.
- Khong cé y kién: ....:....... cb phén, chiém ...% sb c¢b phan c6 quyén biéu quyét.
Piéu 6: Thong qua viéc phan phéii‘lqi nhudn va trich lap cac quy nam 2018
a. Tong doanh thu: 76.454.722.204.d6ng
b. Téng chi phi: 76.173.077.920 dong
c¢. Loi nhuan trude thué: 884.609.527 dong
d. Loi nhuén sau thué: 705.128.483 dong
e. Loi nhuan phan phi (gdm ca loi nhuan nam trudc):1.074.337.313 dong
e Phan phdi cic quy: 1.074.337.313 ddng
+ Qu§ phat trién SXKD/LNST: 0 dong
+ Quy khen thuong, phuc loi/LNST (100%): 1.074.337.313 ddng
+ Thu lao cho HPQT va BKS/LNST: 0 dong
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+ Thudng LN vuot KH cho BDH: 0 dong

+ Thudng LN vuot KH cho CNV: 0 dong
e Chia cb tirc: 0 dong
f. oi nhuan chua phan phdi: 0 dong
Phén biéu quyét:
- Tanthanh: .................... cb phan, chiém ...% s6 cb phan c6 quyén biéu quyét.
- Khong tan thanh: ............ cb phén, chiém ...% sb ¢ phan c6 quyén biéu quyét.
- Khéng c6 y kién: ........ ... cb phan, chiém ...% sb c¢b phan c6 quyén biéu quyét.

Diéu 7: Théng qua phan phéi loi nhuan 2019

e Tbng doanh thu: 145.390.000.000 dong
e Tdng chi phi: 142.950.000.000 dong
e Loi nhuan trudc thué: 4.320.000.000 ddng
e Loi nhun sau thué: 3.456.000.000 dong
e Loi nhuan phéan phdi: 3.456.000.000 dong
Phén phéi cac quy : 3.456.000.000 ddng
+ Quy phét trién SXKD/LNST (10%): 345.600.000 dong
+ Qu§ khen thudng, phic 1oi/LNST (30%): 1.036.800.000 dong
+ Thii lao HDQT va BKS/LNST (10%): 345.600.000 dong

+ Thudng LN vuot KH (25%/LNTT) cho BDH:
+ Thuéng LN vuot KH (25%/LNTT) cho CNV:
+ Chia ¢ tirc ndm 2019 (phu thudc vao két qua SXKD 2019)

+ Loi nhuan chua phén phéi: 1.728.000.000 dong
Phén biéu quyét:
- TRl | oo ivs e anens cb phén, chiém ...% sb cb phan c6 quyén biéu quyét.
- Khong tén ghettehy . cnnnes c¢b phan, chiém ...% s ¢ phin c6 quyén biéu quyét.
- Kh(”)ng coykién: ........ ... ¢0 phan, chiém ...% s6 cb phan c6 quyén biéu quyét.

Diéu 8: Thong qua phé duyét thir lao ctia Hoi ddng quan tri - Ban kiém soat
e Thu lao cho HDQT, BKS nam 2018 la: 0 dong
e K& hoach thu lao cho HPQT, BKS nim 2019 1a: 345.600.000 ddng

Phan biéu quyét:

- Ténthanh: .................... c¢b phén, chiém ...% s ¢ phan c6 quyén biéu quyét.
- Khong tan thanh: ............ b phan, chiém ...% s6 cd phan cé quyén biéu quyét.
- Khong coy kien: ............ cd phan, chi€ém ...% sd ¢0 phin cé quyén bi€u quyet.

Diéu 11: Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky. Tét ca cac c¢b dong Cong ty Cb
phan Co khi va Xay lip Cong nghiép, thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat, Tong Giam dbc, Giam ddc diéu hanh va céc can bo quan ly cling toan thé cong nhan
vién ciia Cong ty chiu trach nhiém thi hanh Nghi quyét nay.
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Nghi quyét nay da duoc thong qua trudc Dai hoi dong cd  dong thuong nién nam 2018
voi ty 16 ddng y thong quala........... téng s& ¢d phan biéu quyét du hop.

TM. PAI HQI PONG CO PONG

Noi nhin: CHU TOA
- UBCKNN;

HDQ"[, Ban KS; )

Ban Tong Giam Doc;

Luu VT,

Poan Minh Toan
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