CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phuc

Sb: 01/2019/NQ-PHPCH-NDN Pa Néng, ngay 23 thang 03 ném 2019
_ _NGHI QUYET o
PATI HOI PONG CO PONG THUONG NIEN NAM 2019
- Can cit Piéu ¢ ciia Cong ty C6 phan Pau tw Phdt trién nha Da Nang
- Can cit Bién ban va két qua biéu quyét lai cudc hop Dai hoi c?dng c6 dong fhuong nién
2019 cua Cong ty CP Dau tw Phdt trién nha Pa Nang ngay 23/03/20;’ 9 vo; 68 co dor:g

(va nguo‘z duoc uy quyerz) du hop dai dren cho 35.262.110 co phan 6 quyén biéu quyét
chiém 79,36 % trén tong 50 44.432.398 ¢6 phan 6 quyén biéu quyet

DAIHQI PONG CO PONG
CONG TY CP PAU TU PHAT TRIEN NHA DA NANG
QUYET NGHI:
’ Piéu 1. Thong qua cac Bdo cdo cua Ban Diéu hanh, Ban kiém soat va Hoi ddng quan tri vé
ket qua ndm 2018 va ké hoach SXKD nam 2019 véi cac ndi dung nhu sau:

1. Két qua SXKD nam 2018;

DVT: triéu dong

: i Ké hoach | Thuc hién | Pat ty 1¢
TT Chi tiéu 5018 3018 (%) |
o i
1 | Tong doanh thu 280.000 283.739 101% |
2 | Chi phi 175.000 175.776 100%
3 | Thu lao HPQT, BKS, TK 474 474 100%
4 | Loinhuan sau thué 84.000 88.594 105%

2. K& hoach SXKD nim 2019:

PVT: Triéu dong

2 A Thuwe hién | Ké hoach
TT CHI TIEU S0iR il

1 | Vén didu 1¢ - CP Quy 444324 444324 |
2 | Tong doanh thu cong ty me 255.574 245.000

- Xay lip 49.791 52.000

- KD bét dong san 99.483 90.000

- Hoat ddng tai chinh 102.462 100.000

- Cung cip dich vu khac 3.838 3.000
3 | Téng chi phi 151269 | 150.000
4 | Loi nhuan trude thué 104.305 95.000
S | Loi nhuén sau thué 86.785 76.000
6 | Phan phdi lgi nhuan

Ti 1¢ CO tire 16% 16% |
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Diéu 2. Thong qua Phuong dn Phan phoi lgi nhuén nim 2018:
DVT: triéu dong

— K¢é hoach Thuye hién
TT Chi tiéu 2015 2018 d

I | Vén diéu 1¢ o 480.824 479324 |
2 | C phiéu quy (CP) 2.500.000 3.500.000
3 | CH phiéu dang luu hanh (CP) ) 45.582.400 44.432.400
4 | Téng doanh thu cong ty me 280.000 255.574 __
5 | Loi nhuan sau thué cong ty me 84.000 86.785 |
6 | Phén phéi loi nhuén | a

Ty 18 ¢6 tirc 16% 16%

Bﬁ tgnz wng trong nam 2018 bc%ng 10%

tién mat

Thanh todn trong nam 2019 bang 6%

tién mat

Pitu 3. Thong qua viéc uy quyén cho HDQT lya chon Cong ty Kiém toan theo tiéu chi:
Cong ty kiém toan c6 nhiéu kinh nghiém vé hoat dong xdy lip, bt dong san va dugc Uy ban

ching khoan Nha nudgc chép thuan cho kiém toan céc td chirc niém yét dé thuc hién kiém toan
Béo cdo tai chinh ndm 2019.

Piéu 4. Thong qua ndi dung Tong mirc dau tr Dy an Paracel 450 ty.
- Dién tich xay dung: 1.500m2
- 86 ting cao: 24 tang
- Thoi gian thi cong: 2019-2021
g Té.ng mirc ddu tu: 450 ty dé‘mg

Diéu 6. Diéu khoan thl hanh:

Nghi quyét Pai hoi ddng cb dong thuong nién nim 2019 cia Cong ty CP Dau tu Phat
trién Nha Da Nﬁng duoc Dai hoi nht tri thong qua toan van tai cudc hop va c6 hi€u lyc ké tr
ngay 23 thang 03 ndm 2019.

Tét ca cac ¢b dong, cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban Diéu hanh
Cong ty c6 trach nhiém thi hanh Nghj quyét nay./.

Noi nhin:
e —————

- Nhu Piéu 6;
- Luu VT, TK.

Nguyén Quang Trung
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CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
PHAT TRIEN NHA DA NANG Doe lip — Tw do — Hanh phice

Sé: 01/2019/BB.DPHPCD-NDN Dé Néng, ngay 23 thing 03 ndm 2019

) BIEN BAN o
HOQP PAT HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CP DAU TU PHAT TRIEN NHA DA NANG

L. Thoi gian va dia diém hop:

- Thoi gian: 8h30 ngay 23 thang 03 ndm 2019;

- Dia diém:Khéch san Bamboo Green Central ; 158 Phan Chau Trinh, Q. Hai Chau, TP
Da Néng.

IL Thanh phan tham dy va tinh hep phap, hop 1¢ ctia Dai hoi

1. Thanh phén tham duy
- Céc thanh vién HPQT, BKS, Ban diéu hinh Céng ty;
- Céc Cb dong Cong ty;

2. Tinh hop phap, hop I€ ciia Dai héi:

Cin ctt Bién ban thim tra tu cich C4 déng du diéu kién tham du Dai hoi do Ba Hoang
Yén Ninh, Truéng Ban Thém tra tu cach Cd dong cong bd nhu sau:

X an So hwong | SO lwgng cf‘) phén c6 Ty 1€
TT Co dong ¢0 dong quyén biéu quyét (%)

Tong s6 ¢6 dong di diéu kién tham
1| du Dai hoi theo Danh sach ¢6 dong 1.164 44.432.398 100%
chot ngay 20/02/2019

5 S6 ¢6 dong va nguoi duge uy

: 0
quyén c6 mit tham dy Pai hoi 68 35.262.110 79,36%

Cudc hop Dai hoi dong cd dong thuong nién nam 2019 ciia Cong ty CP Dau tu Phat
trién Nha ba Nang ngay 23/03/2019 c6 dai dién cta 35.262.110 CP/ 44.432.398 CP voi ty
18 79,36 % téng s6 6 phan c6 quyén bidu quyét ctia Cong ty tham du 13 hgp phap va hop [€.

III. N§i dung dai hoi:

1. Ban to chirc Pai hdi trinh bay cdc nji dung:
a. B4o c4o Dai Hoi vé Chuong trinh nghi su, Quy ché 1am viéc tai Pai hoi.

Ty 18 biéu quyét théng qua: . )
- Ddng y: 100% - Khong dong y: 0% - Khong c6 y kién: 0%

b. Gi6i thiéu thanh phan Poan Chi tich, Ban Thu ky, Ban kiém phiéu gom:
* Poan Cha tich:

1. Ong Nguyén Quang Trung Chu tich HDQT lam Chu toa
2. Ong : Lwong Thanh Vién Uy vién HPQT lam thanh vién
3. Ong : Cao Théi Hung Uy vién HDQT lam thanh vién
* Ban Thu ky

1.Ba : Huynh Nguyé&n Han Suong Trudng Ban

Bién Ban DHDCD thucong nién NDN ngay 23/03/2019 Trang 1/4



2.Ba : Nguyén Thi Dung Thanh vién
* Ban Kiém phiéu:

1. Ba:Poan Thi Ngoc Tuyét
2. Ba: Duong Thanh Hai

3. Ba: Nguyén Thanh Thuy

Ty 1¢ biéu quyét thong qua: . ,

-bong y: 100% - Khong déng y: 0% - Khong c6 y kién: 0%

2. Ba Lé Thi Thuy Van -K& toan trwéng cdng ty bdo cdo Két qua hoat dong
SXKD nim 2018 (dinh kem bdo cao)

Trudng Ban
Thanh vién
Thanh vién

DVT: triéu dong

¢ pin Ké hoach | Thuychién | Datty1&
o Chipie 2018 2018 (%)
1 | Téng doanh thu 280.000 283.739 101% |
2 | Chi phi 175.000 175.776 100%
3 | Thu lao HDQT, BKS, TK 474 474 100%
4 | Loi nhuén sau thué 84.000 88.594 105% |

Ty le biéu quyét thong qua: i
-DPong y: 94,67% - Khong dong y: 5,33%

- Khéng c6 y kién: 0%

3. Ba Pao Thi Phuéc - Truong Ban kiém sodt Cong ty bao cdo vé hoat ddng clia

BKS niam 2018 (dinh kém bdo cdo).

Ty 1¢ bidu quyét thong qua:
-Dbng y: 94,67% - Khong dong ¥: 5,33%

- Khéng ¢6 y kién: 0%

4. Ong Lwong Thanh Vién UV HDQT Bdo cdo hoat djng ciia HDQT nim 2018 va

phwong hwong nam 2019 (dinh kem bao cdo)

DVT: triéu dong

Ké hoach

TT CHIi TIEU P
1 | Vén diéulé - CP Quy 444.324
2 | Téng doanh thu cong ty me 245.000
- Xay lap 52.000
- KD bét dong san 90.000
- Hoat ddng tai chinh 100.000
- Cung cép dich vu khac 3.000
3 | Téng chi phi 150.000
4 | Loi nhuén trude thué 95.000
5 | Loi nhuén sau thué 76.000
6 | Phan phdi lgi nhuén
Ti 18 C6 tuc 16%

Ty 1¢ biéu quyét thong qua:
-Dbng y: 87,85% - Khong dong y: 12,15%

- Khéng c6 y kién: 0%

Bién Bén PHPCD thudng nién NDN ngay 23/03/2019
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5. Ong Cao Thai Hung - UV HPQT trinh PH vé phwong 4n phin phoi lgi nhuén

nim 2018
DVT: triéu dong
; P Keé hoach Thue hién
T Chi tiéu ot 2-018‘?
1 | Vén diéu 1¢ 480.824 479324 |
2 | Cb phiu quy (CP) 2.500.000 3.500.000
3 | C phiéu dang luu hanh (CP) 45.582.400 | 44.432.400
4 | Téng doanh thu cong ty me 280.000 255.574
5 | Loi nhuan sau thué cong ty me 84.000 86.785
6 | Phan phoi loi nhuan |
Ty 18 ¢ tic 16% 16%
f)d‘ tanz itng trong nam 2018 bang 10%
fien mat
??iganh :’odn trong ndim 2019 bing 6%
B tien mat

Ty 1¢ biéu quyét thong qua:

- Ddng y: 100%

Ts Ong Cao Thai Hung — UV HPQT doc T¥ trinh vé lya chon don vi kiém todn
2019, Téng mirc dau tw Dy 4n Paracel 450 tj va Chi tich HDQT kiém Tong Giam Doc

cong ty.

a. Lua chon don vi kiém to4n:

- Khong dong y: 0%

- Khéng co y kién: 0%

Pai hoi dong cd dong ty quyén cho HDQT cong ty lua chon mot cong ty kiém toan
theo tidu chi: Cong ty kiém toan ¢ nhiéu kinh nghi¢m v& hoat dong xay ldp, bat dong san
va duge chdp thuan cia UBCK Nha nudc dé tién hanh kiém toan bdo céo tai chinh nam
2019.

Ty 1¢ bidu quyét thong qua:

-Ddng y: 88,83% - Khong dong y: 11,17% - Khong co6 y kién: 0%

b. Téng mire diu tw Dy 4n Paracel:
- Dién tich xay dung: 1.500m2
- 86 tAng cao: 24 tang
- Thoi gian thi cong: 2019-2021
- Téng mirc ddu tu: 450 ty dong
Ty 1¢ bidu quyét thong qua:

-Pong ¥: 88,83% - Khong dong y: 11,17% - Khéng c6 y kién: 0%
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¢. Chi tich HPQT kiém Tong Giam Poec Cong ty.
Ty 1¢ biéu quyét thong qua: ‘ _
-Pong y: 88,83% - Khong dong y: 11,17% - Khong ¢6 y kién: 0%

Pai hoi thao luin.

¥ A ’ - E A A x P B 3 2 e
Y kién déng gop ciia c6 dong va trd 1o cia Doan Cha tich.

8. Ba Huynh Nguyén Han Suong — Trudéng ban Thuw ky doc Bién béan va Nghi quyét
bH :

Ty 1¢ biéu quyét thong qua: ’
- bong y: 100% - Khong dong y: 0% - Khong co y kién: 0%

Cudc hop Pai hoi dong cb dong thudng nién nam 2019 két thic vao lic 11h00 cing
ngdy. Bién ban cudc hop dugce 1ap thanh 01 ban va thong qua hop 1€ tai Dai hoi.

?NG cO DONG

BAN THU KY TM. PAI HQI D
Truwdéng Ban QUL 1

e
o

Huynh Nguyén Han Swong Nguyén Quang Trung
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CONG TY CP DAU TU PHAT TRIEN NHA DA NANG - NDN

Dia chi: 38 Nguyén Chi Thanh, Quan Hai Chau, TP Da Néng
Email: info@ndn.com.vn Website: www.ndn.com.vn

Da Néng, ngay 23 thang 03 ndm 2019

. BAO CAO CUA BAN DIEU HANH
TONG KET HOAT DONG SXKD NAM 2018

Kinh thwa Dai hi dong 4 dong,

Cén ctr chi tiéu, nhiém vy ma Dai hdi dong ¢d dong dd d& ra nam 2018, thay mit
Ban Dicu hanh Cong ty, t6i xin bdo cédo két qua thuc hién nhiém vu SXKD nim 2018 ciia
Cong ty nhu sau:

KET QUA HOAT PONG SXKD NAM 2018

I. TINH HINH CHUNG NAM 2018

Ném 2018, trong bic tranh nhiéu khéi sic cua kinh té thé gi6i, nén kinh té Viét
Nam da c6 nhimg thanh tich 4n twgng. GDP téng 7.08% dat mirc tang trudng ky luc trong
vong 10 nam tr¢ lai day. Céc chi s6 kinh & vi md quan trong déu duoc duy tri bn dinh va
¢O nhiing cdi thién tich cuc. Tuy nhién, bén canh nhiing thanh céng dat duoc, nén kinh té
Viét Nam véan con nhiéu kho khin théch thie nhur tang trudng phu thude nhiéu vao linh
vure xut khéu va FDI, ngudn nguyén li¢u nhap khau nude ngoai, no cong con & mic cao,
ngén sach thiéu hut.

Thi truong bat dong sén dang néng dan 1én; nhu cu ve bat dong san phat trién, do
vay nhi€u san pham bat dong san cua cong ty da dugc ban nhiéu ra thi trudng,
Tuy con phai d6i mét véi nhidu khé khin, tro ngai song voi sy nd lyc va quyét tim

cao, Ban E}iéu hanh Céng ty da chi dao kip thoi cdc giai phap pht hop véi thyc tién cta thi
truong nham SXKD ¢6 1ai va dam bao quyén loi ctia quy vi ¢b dong.

II. KET QUA THU'C HIEN KE HOACH SXKD NAM 2018
1. Tong hop két qua SXKD nim 2018 nhw sau: ‘
DVT: tri¢u dong

e Kéhogch | Thychi¢n | Datty 1¢
TT Chi tiéu 2018 2018 (%)
1 | Tong doanh thu 280.000 283.739 101%
| 2 | Chi phi 175.000 175.776 100%
3 | Thu lao HPQT, BKS, TK 474 474 100%
4 | Loi nhuén sau thué 84.000 88.594 105%

BC ciia Ban Diéu hanh NDN-DHDCD 2019 - Trang 1/2




2. Danh gi tinh hinh thye hién ké hoach nim 2018
a. Dénh gia két qua hoat dong san xuit kinh doanh
Kinh doanh Bat djng sén:

Do tinh hinh kinh té vi mé t6t dan 1én, bat dong san hdi phuc manh mé, ngudi mua cé
nhu cau thye sy va cé kha ndng thanh toan. Cong ty daco nhiéu giai phap: thoa thuén
hop tac voi Ngén hang dé hd tro khach hang va thé chép bang tai san hinh thanh tir vén
vay; tién do thanh toan duoc chia lam nhiéu dot.

Pong thoi, Cong ty dua ra nhiéu hinh thic khuyén mai giam gia hép din d& kich thich
ngudi tieu dung.

Hoat dong Xay lip:

Trong ndam 2018, doanh thu hoat dong xay lép dat: 64.054 triéu déng.

Hoat dong xay lap gap nhiéu khé khan do su canh tranh gay git tir cac déi thu.

Nam 2018 Cong ty tap trung cong tac thanh toan quyét toan céc ¢ong trinh di hoan
thanh nhim thu hdi vén.

- Hoat dfng tai chinh: Doanh thu dat 111.341 triéu ddng. Vuot 102% so v&i ké hoach
de ra.

Hoat dong dau tw edc Dy 4n nuge sach: Tir Quy 2/2018 Dy an Nha may nuée Ngoc
Hoi cong sudt 5.000 m3/ngd dugc dua vao vén hanh khai thac, budce dau dat duoce 2.000
m3/ngd.

b. Tinh hinh tai chinh 31/12/2018

e Taisin
- Téng Tai san: 1.701.144 triéu ddng
Tai san ngén han: 1.470.387 trigu dong
Tai san déi han: 230.757 tri¢u dong
. Nguon von
- Tdng ngudn vén: 1.701.144 tri¢u ddng
No phai tra: 1.129.055 triéu dong
Vén chi s¢ hitu: 572.089 triéu dong

Xin trdn trong cam on!
TM. BAN DIEU HANH CTY

——h
Hf’.U 1% ©

Wﬂyen Quang Trung
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CONG TY CP PAU TU PHAT TRIEN NHA DA NANG - NDN

Dia chi: 38 Nguyén Chi Thanh, Quan Hai Chau, TP Da Néng
Email: info@ndn.com.vn  Website: www.ndn.com.vn

Da Néng, ngay 23 thang 03 nim 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN 2019

Kinh thua Dai hdi ddng cb dong,

Ban kidm soat bdo cdo Dai hoi cd dong thudng nién nam 2019 két qua hoat dong kiém
soat tai Cong ty Pau tu phat trién Nha Da ning (Cong ty) nhu sau:

I. KET QUA HOAT PONG GIAM SAT CUA BAN KIEM SOAT:

1. Hoat ddng ciia Ban kiém soat :

Thuc hién Didu 1& cia Cong ty va Qui ché hoat dong cua Ban kiém soat (BKS), Ban
kiém soat da trién khai hoat dong giam sat, kiém tra kiém sodt trong Cong ty theo ding chiic
ndng nhiém vu, bao gdm tham gia céc cude hop cia Hoi dbng quan trj (HDQT) véi Ban diéu
hanh Céng ty nhdm én dinh t chitc nhan sy, dé ra nhiém vy ké hoach kinh doanh va dinh
hudng hoat dong ctia Cong ty. Mot s hoat dong cu thé cia BKS nhu sau :

- Gi4m s4t viéc chdp hanh Didu 1& Cong ty, tinh hinh thuc hién Nghj quyét DHDCD va
Nghi quyét cia HDQT.

- Tham du cac cudc hop ciia HDQT;

- Thim dinh BCTC nam 2018; dénh gié cong tdc quan ly cia HDQT, cong tac diéu hanh
kinh doanh va cong tc tai chinh ké toan nam 2018 ctia Ban diéu hanh va cac ndi dung khac co
lién quan.

- Ngoai céc budi hop va lam viéc tryc ticp, BKS ciing da thudng xuyén lién lac, trao doi
thong tin, tai liéu v&i Cong ty va dé ra céc giai phap cu thé va cép bach trong viée thuc hién cac
nhiém vu ctia BKS nhim ting cudng vai trd quan trj rii ro, khuyéch truong thuong hi¢u NDN.

Trong qua trinh 1am viéc, BKS luén nhan dugc su ung ho va phdi hop rét kip thoi cia
Ban diéu hanh.

Trong nam qua, BKS khong nhan duge bat ¢t khiéu nai nao cuia ¢6 dong.

2. Gidm sat hoat dong ciia HDQT va Ban diéu hanh Cong ty

- Trong ndm 2018, HPQT da t& chiic cc cuge hop dé théng nhat mdt s6 ndi dung quan
trong nhu: dé ra k& hoach kinh doanh nim 2018, én dinh cong tée nhan s, t chiic céc phong,
ban cho phil hop véi tinh hinh kinh doanh, cong tac chuén bi DPHCD thuong nién. Trong ndm
HDQT da théng qua 13 nghi quyét chi dao, thuc hi¢n vai trd quan 1y.

- Ban diéu hanh da trién khai thuc hién tot Nghi quyét ctia DPHDCD, céc Nghi quyét cua
HDQT va Pidu 1& Cong ty, thé hién sy ndng ddng va tich cuc trong viéc phat trién cac Du an
cua Cong ty .




- Ban Kiém soét cho ring HDQT di chi dao va gidm sét chat ché hoat dong cia Ban diéu
hanh trong viéc thuc hi¢n ké hoach kinh doanh nam 2018 va 1én ké hoach cho nam 2019. Ban
diéu hanh da hoat dong theo ding nhiém vy, quyén han da dugc quy dinh tai Picu & va quy ché
quan tri ndi by ciia Cong ty.

Ban Kiém soat ghi nhan chua phat hién dugc diéu gi bat thuong trong hoat dong cua
HPQT va Ban diéu hanh.

3. Vé cong tac ké toan tai chinh va 1ap BCTC niim 2018:

Qua xem xét, Ban kiém so4t nhan thdy cong tac tai chinh ké toén dugc thyc hién theo
ding quy dinh hién hanh:

- Hé théng chimg tir k& toan, ghi chép s sach ké toan dugc 1ap rd rang va chudn xac, luu
trir dung quy dinh.

- B4o c4o tai chinh nam 2018 bao gdm day du cac bdo cdo, phu luc, thuyét minh theo
quy dinh cta phép ludt v& k& toan, bao gdm : Bang can ddi ké todn, Bdo cdo két qua hoat dong
kinh doanh, B4o céo luu chuyén tién t& va Thuyét minh B4o cdo tai chinh. Bao cdo tai chinh hop
nhat nam 2018 da phan nh trung thuc va hop Iy trén céc khia canh trong yéu vé tinh hinh tai
chinh hop nhét ctia Cong ty dugce soat xét, kiém tra chép thuan bai Cong ty TNHH kiém toan va
Tu vAn Chuén Viét

Mot s chi tidu chi yéu ctia bang can ké toan nam 2018 da dugc kiém toan:

DVT ; Tri¢u dong

CHI TIEU S6 cudi nam S6 dau nam
A. Tai san ngan han 1.470.387 672.711
B. Tai san dai han 230.757 102.740
Cong Tai san 1.701.144 775.451
C. No phai tra 1.129.055 215.200
D. Von Chu sé hitu 572.089 560.251
- Trong do cé phiéu quy -39.015 -21.259
Cong Nguén von 1.701.144 775.451

4, Két qué hoat djng kinh doanh nim 2018:

Trong nam 2018, Hoi ddng quan tri va Ban Diéu hanh da c6 nhidu ¢d ging vuot bc, dua
cong ty hoan thanh vurot mic ké hoach vé lgi nhuan do Dai hoi ddng c6 dong dé ra. Két qua
hoat dong kinh doanh nam 2018 cu thé nhu' sau: ‘

DVT: Triéu dong

J— Ké hoach Thuec hién % so voi ké
2018 2018 hoach
| [Téng Doanh thu 280.000 283.739 101%
+ Xay lap 110.000 64.054 58%
+ Kinh doanh bat dong san 100.000 99.483 99%
+ Hoat dong tai chinh 55.000 111.341 202%
+ Cung cdp dich vu khéc 15.000 8.861 59%
2
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2 [Téng Chi phi 175.000 175.776 100%
3 [Lgi nhudn trude thué 105.000 107.963 103%
4 |Loi nhuén sau thué 84.000 88.594 105% J

Bén canh hoat dong kinh doanh 4n tugng, Ban diéu hanh ciing da cé ¢ ging rét 16n
trong vigc tdng cuong diéu kién lam viéc, ning cao chit lugng cong tac nghiép vu trong Cong
ty.

’ II. MOT SO PE XUAT, KIEN NGHI CUA BKS:

+ P& nghj Ban Didu hanh hoan thién va van hanh c6 higu qua thiét ché kiém toan noi bo
va quan trj rii ro (KTNB & QTRR), bao gdm ban hanh ddy du va cap nhat cai tién lién tuc céc
quy trinh 1am viéc cia nhan vién, kién toan nhin sy va kinh nghiém tac nghi¢p cia BO phén
KTNB&QTRR, ddng thi kiém tra hanh dong xic tién cong viéc QTRR dinh ky va dot xuat
nhdm han ché dén mirc thip nhét nhing rai ro tiém dn ¢6 thé xay ra doi véi tai san cia cong ty,
bao vé quyen lgi va uy tin cia NDN, ndm bét kip thoi tinh hinh dién bién cua thj truong dé co

chién lugc ddu tu dang d#n, dc biét trong lanh vyuc dau tu, kinh doanh bét dong san va dau tu

tai chinh.;

+ Vén ban phép quy cia Nha nude lién tyc duoc ban hanh, diéu chinh, thay d6i, Cong ty
cAn c6 bién phép tiép can, cip nhat dé cing cb, hoan thién cac quy ché, quy trinh quan ly diéu
hanh phu hgp, ning cao hon niva hiu qua hoat dong SXKD va tai chinh;

III KE HOACH CONG TAC KIEM SOAT NAM 2019

Sau Dai hoi thuong nién ndy, Ban kiém sodt s& lap chuong trinh kiém sodt cu thé theo -

ding chirc nang, nhiém vu quy dinh tai Ludt Doanh nghiép va Diéu ¢ Cong ty, cu thé:

- Thuc hi¢n cong tac thdm dinh bdo céo tai chinh, Bdo cdo hoat dong kinh doanh, va Bao
céo dénh gid cong téc quan |y cha Hoi Ddng quan tri;

- Giam sét vidc thuc hién Nghj quyét Dai hoi dong c¢d dong, cong tac lanh dao, diéu hanh
ciia HDQT va Ban diéu hanh;

- Chu dong nghién ciru, ndng cao nghiép vu kiém tra va giam st nham hoan thanh t6t
nhiém vy dugc giao;

- Dic biét chi trong kiém sodt cong tdc KTNB, qua do ¢6 chuong trinh cuy thé hd tro

hoat ddng quén tri rui ro ciia Cong ty theo dé nghi cia HDQT.
Ban kiém sodt kinh trinh Dai hoi dong cd déng nam 2019 xem xét.

Trén trong!

p——
Noi nhén : lw_lM ~BAN KIEM SOAT ¢
- DPHDCD ' TRUONG BAN
-HbQT
-Ban TGD
- Luu BKS

Dao Thi Phudc

Béo cdo ciia BKS trinh DPH_2019_NDN




CONG TY CP PAU TU PHAT TRIEN NHA PA NANG - NDN

Dia chi: 38 Nguyén Chi Thanh, Quén Hai Chau, TP Pa Nang
Email: info@ndn.com.vn Website: www.ndn.com.vn

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA PHUONG HUONG NAM 2019

Kinh giti: Quy vi c6 dong Céng ty CP Piu tw Phat trién nha Pa Ning

Thuc hién Nghi quyet DPai hoi Dong ch dong nam 2018, Hoi dong quan tri Cong ty CP Pau

tu Phét trién Nha Pa Ning xin bao cdo céc hoat dong cua Hoi ddng quan tri gdm céc ndi dung
sau:

I. Tong két hoat dong quan tri nam 2018

1. Panh gia tinh hinh chung nidm 2018:

Kinh té - x4 h0i nam 2(?1 8 dién ra trong bdi canh thi trrdng toan clu dang 6n dinh dan lén.
Thi trudong bat d@pg san q&i am hon, cOng vc’ri\nhi’mg hiéu Ung tich cyc tir Ludt nha &, Luét kinh
doanh BDS sira d6i tao di€u kién lugng hang ton kho cua cong ty giam.

Tuy phai déi mat voi nhiéu canh tranh kho khin, song véi su nd luc va quyét tim cao, Ban

diéu hanh Cong ty da chi dao kip thoi céc giai phap phu hgp véi thue tién cua thi trudng nham
SXKD c6 lai:

- Dy 4n Khu phirc hgp Monarchy Block A: dd hoan thanh, mirc tiéu thu dat 100% du an

- Du 4n Khu phirc hgp Monarchy Block B: Da hoan thanh phén thé 33 ting véao Quy
4/2018. Pa mo ban 3 dot murc tiéu thu dat 90%.

- Du an Nha may nuée Ngoc Hoi cong suét 5.000m3/ngd dugc dua vao van hanh khai thac
tr Quy 2/2018.

- San giao dich bat dong san Cong ty da timg bude chuyén nghiép va dat nhiéu két qua déng
gop vao viéc tiéu thu céc san pham bat dong san cia cong ty.
2. Cong tac hoan thién té chirc va co ché quan tri doanh nghiép

- Trong nam 2018: HPQT codng ty da c¢6 nhing budi lam vi¢e véi ting phong ban cong ty
dé nang cao tinh than ¥ thirc trach nhiém ctia CBNV; yéu cdu m&i CBNV can phai thay ddi, nd

luc sdng tao trong cong viée dé cting Ban Diéu hanh doi pho véi giai doan kinh té kho khén hién
nay.

- Cong ty cling ctr can b tham gia cac khéa hoc ngin han vé Nang cao ning luc Quén ly
Can b va Nang cao k¥ nang Marketing, Mai gi6i dé phuc vu cho hoat dong SXKD cuia cong ty.

- Cling trong ndm nay, Cong ty déc biét chi trong vao cdng tac tuyen dung nhéan sy song

song voi cong téc néng cao trinh do ciia CBNV hién c6 nhim xdy dung nén tang nhan sy vitng
chic cho cong ty.

- Giao trach nhiém cho Ban diéu hanh kién quyét Thanh ly Hop ddng lao dong dbi vai cac
ca nhan thiéu nhiét huyét va lam viéc khong hi¢u qua tai Cong ty.
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3. Cac hoat dong khac:

- Thyc hién chi dao cia HDQT, Ban diéu hanh cong ty da té chuc tai co cdu lai bd may lam

viéc nham nang cao tinh hi¢u qua trong cac phong ban cong ty, xdy dung mot by may nang dong,
nhiét huyét va dat két qua.

4. Két qua hoat dong san xuit kinh doanh va BCTC niim 2018:
Két qua cong ty da thyuc hién ké hoach SXKD ndm 2018 nhu sau:

Fong doanh thu dat 283,7 ty dong; Loi nhuén sau thué 88,6 ty dong, ty sudt loi nhuén sau
thué/vén luu hanh 1a 20 %.

DVT: Tridu dong

. " en Nam 2018 Ty I¢ hoan
L ChisiEu Ké hoach Thuwe hién tl?émh (%)
I | Vén diéu 1& - CP quy 455.824 444324 97%
2 | Téng doanh thu: 280.000 283.739 101%
- Xay lap 110.000 64.054
- Kinh doanh BPS 100.000 99.483
- Hoat dong tai chinh 55.000 111.34]
- Dich vu + Khéc 15.000 8.861
3 | Tong chi phi 175.000 175.776 100%
4 | Loi nhuén sau thué 84.000 88.594 105%

I1. Phwong hwéng va Ké hoach hoat dong nim 2019
1. Quan tri Cong ty:

a0

- Céi tién hé thong quan tri Céng ty dé nang cao tinh minh bach, nang cao hiéu qua san xudt
kinh doanh va uy tin cua Cong ty.Hoan thién Bo phan kiém soat ndi bd va hoan chinh Quy trinh
hoat dong dé tang cudng quan tri rai ro cho cong ty.

- Trién khai thuc hién Hé thong Quan ly chét lugng ISO 9001-2015 dé chuyén nghi¢p hoa

cac hoat dong ciia Cong ty va dap (ing tot nhit cho khach hang, kip thoi khic phuc phong ngura
cac trd ngai vudng mac trong qua trinh hoat dong.

- T4 chirc cac phién hop thudng ky it nhat mdi quy 1 lan dé thao ludn, gidm st va c6 chi dao
kip thoi viéc trién khai thyue hién céc nghi quyét cia Dai hoi dong cb dong;

- Tich cyc m& rong quan h¢ véi céac Cong ty Tu van ddu tu uy tin dé tiép can céc nha dau tu
tiém nang nham hop tac phat trién.

- Dang ky cho CBNV tham gia céc khoa ddu tao nghiép vu, ndng cao trinh do chuyén mon
va k¥ ndng mém phuc vu cho nhu cau cong ty.

- Hop tac, lién két voi cac Cong ty, lién minh cac San bét dong san tai thanh phd Ha Noi va
H6 Chi Minh dé phét trién dich vu kinh doanh moi gidi BDS.

2. K& hoach San xuét kinh doanh nim 2019 cia Cong ty:

- Tap trung moi ngudn luc dau tu xdy dung Dy 4n Monarchy Block B kip tién do.
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- P4u tu Dy an Paracel tai dudng Phan Pang Luu, TP Pa Ning véi tong mire dau tu: 450
ty dong

- Déu tu tai chinh hiéu qua

- Tép trung ké hoach chién lugc d& Dy 4n Nha médy nuée Ngoc Hoi dat cong suat
3.000m3/ngd.

DVT: Triéu dong

A Thuwe hién | K¢ hoach
TT CHI TIEU i ¢ TS

I | Vén didulé - CP Quy 444324 444,324
2 | Téng doanh thu cong ty me 255.574 245.000

- Xay lip 49.791 52.000

- KD bét déng san 99.483 90.000

- Hoat dong tai chinh 102.462 100.000

- Cung cép dich vy khac 3.838 3.000
3 | Tong chi phi 151.269 150.000
4 | Loi nhuén truée thué 104.305 95.000 |
5 | Loi nhudn sau thué 86.785 76.000
6 | Phéan phdi lgi nhudn

Ti 1& C6 tic 16% 16%

bé thuc hién thanh cong ké hoach san xuét kinh doanh da dit ra, HDQT chang t6i mong
muon tiép tuc nhan duge su tin tudng, ing hd va gin bé 1au dai cha Quy vi cb dong.
Tréan trong cam on Quy vi c¢d dong!
TM. HOI PONG QUAN TRI

m1<Tguyf=fn Quang Trung
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

Pa Ning, ngay 23 théang 03 nam 2019

TO TRINH
“V/y Phwong 4n phan phoi lgi nhuin nim 2018”

Kinh givi: QUY CO DONG CONG TY CP PAU TU
PHAT TRIEN NHA DA NANG

Hoi ddng Quén tri Cong ty kinh trinh Dai hoi dong ¢6 déng Phuong 4n phén phdi loi
nhuan nam 2018 nhu sau: )
Triéu dong

erpe Ké hoach Thue hién
TT Chi tiéu 201{3 2.018 ;
1 | Vén diéu 1é 480.824 479.324
2 | Cb phiéu quy (CP) 2.500.000 3.500.000
3 | C phiéu dang luru hanh (CP) 45.582.400 44.432.400
4 | Tong doanh thu cong ty me 280.000 255.574
5 | Loi nhudn sau thué cong ty me 84.000 86.785
6 | Phan phdi loi nhuan
-' Ty 1& ¢b tie 16% 16%
D(J‘ tan:.' iimg trong nim 2018 bing 10%
lrien mat
| Thanh toan trong nam 201 9 bang 6%
| tién mat

Kinh dé nghi PHPCP ty quyen cho Ban diéu hanh cong ty thuc hién céc tht tuc lién

quan dé thyc hién viée chi tra ¢ tic trong nim 2019.

Kinh trinh Dai hdi xem xét va bidu quyét thong qua.

TM. HOI PONK QUAN TRI

COPHAN
PAU TU

e e

Nguy&n Quang Trung



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip — Tu do — Hanh phie

Pa Nang, ngay 23 thang 03 ndm 2019

TO TRINH
“V/v Liyra chon don vi kiém toan, Téng mirc dAu tw Dy 4n Paracel
va Chu tich HDQT kiém TGD cong ty”

Kinh giri: QUY CO PONG CONG TY CP PAU TU
PHAT TRIEN NHA PA NANG

Hoi dong quan trj Cong ty CP Déu tu Phat trién Nha Da Néng kinh trinh Pai hoi ddng
cd dong:
1. V& viée lua chon Cong ty kiém toan doc lap Béo céo tai chinh 6 thang va ca nim
2019 cho Céng ty theo tidu chi: Cong ty kiém toan ¢ nhiéu kinh nghiém vé hoat dong xay
iép, bt dong san va dugc Uy ban chirng khoan Nha nuéc chép thuén cho kiém toan cac t&
chirc niém yét. Hoi dong quan tri kinh dé nghi Dai hoi déng ¢b déng Gy quyén cho Hoi ddng
quan tri lra chon mot Cong ty kiém toan véi tiéu chi trén dé thyc hién kiém toan cho Cong ty
trong nam 2019
2. Tiép tuc thanh cong chia Dy 4n Khu phirc hop nghi dudng Monarchy. Kinh trinh Dai
hoi ¢6 dong cho tiép tuc thuc hién Du an Chung cu Paracel tai goc dudng Phan Dang Luu va
Huynh Tén Phat, Quan Hai Chau, TP Pa Néng, véi quy md:
- Dién tich dit xay dung: 1.500 m2
- S tang cao: 24 ting
- Thoi gian thi cong: 2019-2021
- Téng murc dau tu: 450 ty dong
3. Chu tich Hoi dong quan trj dong thoi la Téng Giam dbc Cong ty.

Kinh trinh Pai hoi xem xét biéu quyét thong qua.
TM HOI PONG QUAN TRI

m PHAN
DAU TU

Nguyen Quang Trung
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