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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM DPjc 1ap — Tu do — Hanh phic
TONG CONG TY CONG NGHIEP
MO VIET BAC TKV- CTCP

S6:(0 4 8 3/CMV-BC Ha Ngi, ngay oL5 thdng 3 ndm 2019

BAO CAO THUONG NIEN NAM 2018

I. Thong tin chung:

1. Thong tin khai quat

- Tén giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

- Gidy chtng nhan ding ky doanh nghiép s6: 0100100015 déng ky lan dau ngay
23/01/2006, dang ky thay d6i 1an thir 8 ngay 01/10/2015 do S& Ké hoach va dau tu
Thanh pho Ha Noi cap

- Vén diéu 1&: 1.050.000.000 .000 VND (M5t nghin, khéng trdam, ndm muwoi ty dong)
- Vén déu tu cia cha sé hiru: 1 031 041 000 000 VND (Mot nghin, khéng tram ba
mutoi mot ty, khong tram bon muoi mét triéu dong). Chu s& hiru: Tap doan Cong
nghiép Than — Khoang san Viét Nam.

- Dia chi: S6 1 Phan Pinh Gi6t, Phuong Phuong Liét, Quan Thanh Xuan, Ha Noi

- S6 dién thoai: 04- 36647515 S6 fax: 04-36647493

- Website: www.cmv.vn

- M ¢b phiéu: MVB

- Téng cong ty Cong nghiép mo Viét Bic TKV - CTCP c¢6 phan hoa tir Tong cong
ty Cong nghiép mo Viét Bic — Vinacomin thudc Tap doan Cong nghiép Than —
Khoang san Viét Nam theo Quyét dinh sé 132/QD-TTg ngay 26/01/2015 cta Thu
twéng Chinh phu. Téng cong ty hoat dong theo m6 hinh Cong ty me - Cong ty con
va chinh thirc hoat dong la cong ty o phan tir 01/10/2015. Tong cong ty trd thanh
cong ty dai chung ké tir ngay 28/01/2016. C6 phiéu ctia Téng cong ty véi mi ching
khoan MVB chinh thirc giao dich trén UPCoM tur ngay 14/10/2016.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: khai thac san xuét than; san xuat xi mang, vat liéu xay
dung; san xuét co khi va kinh doanh tong hop.

- Pia ban kinh doanh: Ha Noi, Ha Nam, Thanh Hoéa va cac tinh phia bac: Thai
Nguyén, Lang Son, Bic Giang, Bic Ninh, Vinh Phic, Cao Bing, Bic Can, Lao Cai,
Ha Giang.

3. Thong tin vé mé hinh quan tri, té chitc kinh doanh va bé mdy qudn Iy:

- M5 hinh quan tri: xay dung ban hanh cac quy ché quan ly moi hoat dong cia
Téng cong ty, kinh doanh diing phép luét, ting trudng phat trién doanh nghiép va
dam bao loi ich cua céc cd dong.

- Co céu bod may quan ly: Dai hoi déng cb dong, Hoi dong quan tri, Ban kiém soat
va BO may diéu hanh. Hoi dong quan tri 05 nguoi, Ban kiém soat 03 ngudi. Céc
Thanh vién HPQT, Ban KS do Pai hoi déng ¢6 dong bau.

- B may diéu hanh hién nay:

+ Téng gidam dbc, 03 Pho Tong giam dbc, Ké toan truong Tong cong ty.

+ Céc phong chirc nang cé 10 phong quan ly nghiép vu.
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- Tong cong ty Cong nghiép mo Viét Bic TKV — CTCP c6 04 Don vi tryc thude
Cong ty me - Téng cong ty, 09 Cong ty con la cong ty cb phan va 01 Cong ty lién

két (theo bang dudi day):
Vn | i ean
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Cong ty CP Vit ligu |, 1= : 3 ik WL
7 XD va KDTH — VVMI Vian Lang, Tinh Lang 1(3@11 va kinh doanh 7,5 51,00
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4. Dinh hwdng phdt trién/ Development orientations
Néang cao hi¢u qua hoat dong, t6i wu héa céc khoan loi nhuén, tao viéc lam va thu
nhap cho ngudi lao dong, tang loi tie cho cd dong, dong gop cho ngan sach nha
nudc, khong ngung phat trién Tong cong ty ngay cang 16n manh

o Déi véi sin pham than
Duy tri va mé rong t61 da bién gidi khai thac theo ca chleu sau va chu vi rugng mo
d6i v6i cdc Mo than Khanh Hoa, Na Duong va Nui Hong dé khai thac 6n dinh lau
dai:
a) Mo than Nui Hoéng: Pé phi hop véi nhu cdu tiéu thu than cho Nha may nhiét
di¢n Cao Ngan, san lugng than khai thac phan 16 thién ciia mo s& duy tri mirc
400.000 tAn/nam.
b) Mo than Na Duong: Pau tu mé rong néng cong sut M6 than Na Duong tur
600.000 tdn/nam 1én 1.200.000 tan/nim dé khai thac dap ung duge nhu céu than
cho Nha may nhiét di¢n Na Duong I va Il véi cong suat 200 MW tir sau nam 2020.
¢) Mo than Khanh Hoa: Tap trung cong tac dén bu giai phong mat bang, can dbi
hiéu qua san xuat kinh doanh trong diéu kién cong tac dén bu GPMB hét stc khé
khidn va chi phi GPMB 16n, gia thanh khai thac cao. Tong cong ty s€ tinh toan, can
d6i khai thac véi san lugng hop ly, dam bao cung cap du than cho Nha may nhién
dién Cao Ngan va mot phan hodc cung cap du than cho cac nha may xi méng trong
Téng cong ty.

o Déi véi cdc san phdm ciia cdc cong ty con (Cong ty co phin)




a) San pham xi mang;

- Phat huy c6ng sudt cdc nha may xi mang da dau tu, da dang hoa san pham,
dam bao chat lugng, thuong hi¢u duge nguoi tiéu dung ua chudng

- Pau tu chiéu sau, d6i méi cong nghg, thiét bi, ap dung tién bo khoa hoc k¥
thuat dé cai tién hop ly hoa cac day chuyén san xuit nhim ning cao chat luong,
giam gid thanh san pham, tang sitc canh tranh cua san pham trén thi truong.
b) San pham co khi:

+ Nang cao nang luc ché tao co khi, dau tu cac thlet bi gia cong co khi c6 do
chinh xac cao, dam bao cung ung phu tung cho san xuét than, khoang san, dién, xi
mang va san xuat khac trong nganh va vuon ra thi trudng ngoai nganh;

+ Pau tu chiéu sau dé co khi sira chita dam duong dugc nhiém vu trude mit
va lau dai, du stc stra chita céc thiét bi tién tién c6 yéu cau ky thuét cao.
¢) San xuat khac: Két hop ca dau tu chiéu sau va chidu rong dé phat trién phu hop
vOi sy tang truong cua Téng cong ty, Tép doan dam bao hiéu qua kinh doanh. Chua
trong phat trién nhiing san pham hién c6 nhu: vo bao xi mang, vo bao alumin, san
xuét da cac loai, dit sét, xay lap cac cong trinh cong nghiép va dan dung v,v..

IL. Tinh hinh hoat djng trong nim:
1. Tinh hinh hoat dpng san xudt kinh doanh :
- Két qua hoat dong san xuat kinh doanh ndm 2018:

TT | Tén chi ticu PVT Ng fﬁgﬁf; Th 1\;‘3% T({ /";
1 | Céc chi tiéu hién vat
Than nguyén khai Tén 1308000 | 1440007 110,1
Boc dat da m? 9200000 | 10 752 644 116,9
Than sach san xuét Tén 1430000 1698621 108,8
Than tiéu thu Tén 1430000 | 1714945 120
2 | Vén diéu 18 Tr.ddng | 1050000| 1050000 100
3 | Tdng doanh thu i 1597206 2323118 145
4 | Loi nhuan trudc thué P 80 809,9 237433 294
5 | Nop thué TNDN " 14 479 55 818 235
6 | Loi nhuan sau thué " 63 330,9 191 267 302
7 | Ty 18 tra ¢6 tire/Von diéu 18 % 6 | (Dukién) 12 200
8 | Péu tu xay dung Tr.ddng 190 090 118 430 62

Nim 2018, Téng cong ty da ndm bét co hoi vé thi truong tiéu thu than va xi
mang tuong dbi thuan loi nén di tim moi bién phap dé day manh san xuat va tiéu
thu san phim. Téng cong ty da chi dao cac don vi bam sat nhimng nhiém vu chinh,
xé4c dinh rd cac nganh, nghe linh vuc, san phidm chinh dé tap trung phat trlen nang
cao nang suit lao dong, chét luong san pham nang luc canh tranh va tai co ciu toan
dién, xay dung Téng cong ty 1a mdt doanh nghiép ¢ trinh d6 cong nghé, mo hinh
quan tri theo hudng hién dai va chuyén moén hoa cao, co ciu t chirc gon nhe, hop
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ly. Bing nhing quyét sach dung din, cac glal phéap ddng b va cong tac chi dao,
diéu hanh chi dong, linh hoat nén hoat dong san xuat kinh doanh cta Tong cong ty
da c6 hi¢u qua rd rét, dat va vugt co ban cac chi tidu ké hoach san xuat kinh doanh
theo Nghi quyét Pai hoi ddng cb dong thuong nién nam 2018 dé ra.

2. Té chikc va nhén su:
2.1. Danh séch Ban diéu hanh:
1) Tran Hai Binh - Téng giam doc
- Gidi tinh: Nam Ngay sinh: 16/10/1974 Noi sinh: Hung Yén
- S6 CMND: 033074000030 Qudc tich : Viét Nam Dan tdc : Kinh
- Dia chi thuong tra: Phong 428- Nha CTS- M§ Pinh Mé Tri — My Dinh 1 -
Nam Tir Liém — Ha Noi.
- Dién thoai lién lac: 0913599863
- Trinh d6 chuyen mén: Cir nhan kinh té, k§ su khai thac mo
- Trinh d§ ngoai ngir: Cu nhan ngoai ngit (Tiéng Anh)
- Téng sb c6 phan nam glu
e Dai dién s& hitu phan vén Nha nude: Khong
e Canhan s& hitu : 41 800 cb phén
- Téng sé ¢ phan nam giit ctia nguoi c6 lién quan: (b6 me dé, bd me nudi, vo
(chdng), con, anh chi em ruét.....: Khong
- Nhiing khoan no dbi véi Tong cong ty: Khong
- Loi ich lién quan déi v6i Tong cong ty: Theo Luat DN va Diéu 1é Tong cong ty
- Quyén loi mau thudn véi Tong cong ty: Khong

2) Vii Pinh Lén - Phé Tong giam doc
- Gioi tinh: Nam Ngay sinh: 12/9/1960  Noi sinh: Hai Duong
S6 CMND: 012557089 Quéc tich: Viet Nam  Dan toc : Kinh
Dia chi thudong tri: 565 Pudng Nguyén Trai - Ha Pong - Ha Noi
DPién thoai lién lac: 0913232498
Trinh d6 chuyén mon: Ky su kinh té mo
Trinh d ngoai ngi: Tleng Anh (A)
Tong s6 ¢6 phan nim glu
¢ Dai dién so hiru phan von Nha nude
e Canhén so hitu : 13 500 c¢b phan
- Téng s6 ¢o phﬁn ndm giit cua ngudi co lién quan: (bd me dé, bd me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
- Nhitng khoan ng dbi voi Téng cong ty: Khong
- Loi ich lién quan ddi véi Tong cong ty: Theo Luat DN va Diéu 1é Tong cong ty
- Quyén lgi mau thudn véi Tong cong ty: Khong

3) Ngb Ngoc Son: Phé Tong giam déc
- Gidi tinh: Nam Ngay sinh: 19/8/1961  Noi sinh: Bic Ninh
- S5 CMND: 011822545 Qudc tich : Viét Nam Dan toc : Kinh
- Dia chi thuong tra: S6 22- Khu A Hoc vién 4m nhac Qudc gia Ha Noi Ngo 45
Hao Nam —O cho Dira - Déng Pa- Ha Noi
- Dién thoai lién lac: 0913.346.966




- Trinh do chuyen moén: Ky su co dién mo, Ky su kinh té , Cir nhan luat
- Trinh d§ ngoal ngtt: Tiéng Anh (A)
- Téng s6 c¢6 phan nam gitr:
+ Pai dién s& hitu phan vén Nha nude: Khong
+Ca nhan sO hiru : 3 000 Co phan
- Tong s6 ¢b phan nam giit chia ngudi c6 lién quan: (bd me dé, bd me nuodi, vo
(chdng), con, anh chi em rudt.....: Khong
- Nhitng khoan ng ddi véi Tong cong ty: Khong
- Loi ich lién quan dbi véi Tong cong ty: Theo Luat DN va Diéu 1é Téng cong ty
- Quyén loi mau thuan véi Tong cong ty: Khong

4)  Vii Minh Tan - Phé Tong giam déc
- Gidi tinh: Nam Ngay sinh: 01/01/1967 Noi sinh: Thai Nguyén
- S6 CMND: 090624114  Qudc tich: Viét Nam  Dén tdc : Kinh
- Pia chi thuong tria: Té 3- Phuong Hoang Vian Thu-Thanh phé Thai Nguyén-
Théi Nguyén
- Dién thoai lién lac: 0946.568.999
- Trinh d6 chuyén mon: Thac sy kinh té, K¥ su co khi ché tao may, K¥ su khai
thac mo
- Trinh d§ ngoai ngir: Tleng Anh (A)
- Tbdng s6 ¢ phan nim gii:
+ Pai dién s& hiru phan vén Nha nuée: Khong
+ Ca nhan so hiru : Khong
- Téng sb CP nidm gitr ctia nguoi c6 lién quan: (bd me dé, bé me nudi, vo
(chong), con, anh chi em rudt.....: Khong
- Nhitng khoan ng dbi véi Tong cong ty: Khong
- Loi ich lién quan d6i v6i Tong cong ty: Theo Luat DN va Diéu 1é Tong cong ty
- Quyén loi mau thudn véi Tong cong ty: Khong

5) Lwong Xuin Quang - Ké toin truéng
- Gidi tinh: Nam Ngay sinh: 07/09/1977 Noi sinh: Hai Phong
- S6 CMND: 090661810  Qudc tich : Viét Nam  Dan toc : Kinh
- Dia chi thuong tri: Phong 708 No 4A ban dao Linh BPam- Hoang Liét- Hoang
Mai- Ha Noi
- Dién thoai lién lac: 0912.789.478
- Trinh d6 chuyén mén: Cir nhan kinh té, Thac sy kinh té cong nghiép
- Trinh d§ ngoai ngir: Tleng Anh (A)
- Tbng sb ¢b phan nim git:
+ Pai dién s& hiru phan von Nha nude
+ Cé nhén s¢ hitu :11 600 6 phan
- Toéng s6 CP nim giit cla nguoi co lién quan: (b6 me dé, bé me nudi, vo
(chdng), con, anh chj em rudt: 1 700 c¢b phan
- Nhirmng khoan ng dbi véi Tong cong ty: Khong
- Loi ich lién quan déi véi Tong cong ty: Theo Luat DN va Diéu 1é Tong cong ty
Quyen loi mau thuan véi Tong cong ty: Khong




2.2. Nhitng thay déi trong Ban diéu hanh: Khong co.

2.3.86 lwgng can bg, nhan vién va chinh sach voi nguoi lao dong:

- Tong s0 can b cong nhan vién Cong ty me - Téng cong ty Cong nghiép mo Viét
Bic TKV — CTCP la 2 035 nguoi

- Chinh séach tién lucmg Tong cong ty Cong ty nghiép mo Viét Bic TKV - CTCP
da ban hanh quy ché vé quan 1y lao dong tién luong dua trén céc can cit quy dinh
cla nha nudc va cua Tap doan Cong nghiép Than — Khoang san Viét Nam. Tra
lwong can cur vao nang suat, chat luong va hidu qua cong viéc, khong han ché mirc
toi da dbi voi nguou ¢ tai nang, 6 trinh d§ chuyén moén, k¥ thuat gioi, ¢o dong gop
nhiéu cho don vi. Phan phdi tién luong dam bao cong khai, cong bang hop 1y cho
tung ngum tung bo phan lao dong.

Ngoai vi¢c tra lvong theo thoi gian, khoan san pham cdng vi¢e cho ngudi lao dong.
Téng cong ty con 4p dung hinh thirc bd sung tién luong dé khuyén khich nguoi lao
dong lam viéc du va vuot ngay cong lao dong dinh mirc, dam bao an toan, tang
nang suat lao dong (Ifiy tién), tiét kiém chi phi; bd sung tién lwong cho NLD vao
d1p 1, tét, ngay thanh 1ap don vi v,v.... Chinh sach tra luong da khuyén khich, dong
vién nguoi lao dong khong ngung phan diu ting nang suat lao dong, chat lugng
cong tac hoan thanh tét nhi¢m vu dugc giao.

- Chinh sach bao hiém: Téng cong ty da thuc hién day du cac ché do bao hlem cho
nguoi lao dong theo dung quy dinh cua Luat Bao hiém xa hoi hién hanh gom: Bao
hiém x4 hdi, Bao h1em y té, Bao hiém thét nghlep

- Chinh séach khéc: Téng cong ty xdy dung va ky két Thoa udc lao dong tap thé véi
nhiéu diéu khoan c6 loi hon cho nguoi lao dong so vOi quy dinh ctia Nha nude cu
thé nhu: thuong xuyén quan tdm nang cao doi song tinh than cho ngudi lao dong, to
chire cac hoat dong thi ddu thé thao, hoi dién van nghé trong Téng cong ty, giao luu
v6i cac don vi ban va véi dia phuong noi déng quan. T6 chirc tham hoi dong vién
kip thoi ngudi lao dong khi bi dm dau, hiéu hi v,v....

3. Tinh hinh dau tw, tinh hinh thwe hién cdc duw dn
3.1. Tinh hinh thuc hién dau tw xdy dung ndam 2018:

Nam 2018, Gia tri thuc hién ddu tu 1a 118 430 triéu ddng, bing 62% nghi
quyét PHPCP nim 2018 va bang 73,8% ké hoach nam (K& hoach diéu chinh la
160 477 triéu ddng). Cac du an dau tu dd duoc trién khai khan truong dam bao
tuén thu qui dinh hién hanh, cac cong trinh dua vao str dung déu da phat huy duoc
hiéu qua, dap tmg kip thoi nhu ciu cta san xuat.

Gi4 tri thue hién dau tu nim 2018 dat thap chu yéu 1a do cong tac dén bu
GPMB tai cac don vi san xuat than chua dat ké hoach da dat ra. Nguyén nhén chu
yéu 1a do mdt s6 ho dan trong dién dén bu GPMB chua hop tac va c¢6 nhiéu doi hoi
cao hon so véi quy dinh. Bén cach d6, Téng cong ty da chu dong gian tién do dau
tu cac hang myc thugc Dy d4n mo rong néng cong suat Mo than Na Ducmg cho phu
hop véi tién d6 dau tu Nha may Nhiét dién Na Duong 11 cua Téng cong ty Pién luc
TKV.

3.2. Vé cdc du dn Ion:
a) Du 4n M& rdng nang cong suat mo than Na Duong



- Dy 4n M0 rong nang cong suit mo than Na Duong da dugc Hoi dong quan
tri, Téng cong ty Cong nghlep mo Viét Bac TKV — CTCP phé duyét tai Quyet dinh
s6 223/QP - HPQT ngay 18/11/2016 va dugce didu chinh tai quyet dinh so6 16/QD-
HDQT ngay 16/01/2018 v6i cong suét thiét ké 1a 1 200 000 tan than nguyén khai,
v6i téng mire dau tu 1a 777,674 ty dong.

- Muc tiéu cta du an la dau tu néng cong sudt mo tir 600.000 tan/nam lén
1.200.000 tAn/ndm dam bao cung cip 6n dinh than cho nha may nhiét dién Na
Duong I va Na Duong II.

- Tinh dén 31/12/2018 du 4n da thuc hién duoc véi gia tri 1a 5 187 tri¢u
dong, (du an da thuc hién xong cong tac chudn bi dau tu, hién dang trién khai 1ap
thiét ké ban ve thi cong, du toan Hang muc phan xuodng khai thac van tai va Xuong
sang) dé trlen khai thi cong.

- Tién d6 thuc hién dyu an chém so voi dy an phe duy¢t 1a do Téng cong ty di
chu dong diéu chinh tién d6 cta du 4n theo tién do trién khai xdy dung Nha may
nhiét dién Na Duong II.

b) Du an khai thac 16 thién mo Khanh Hoa:

- Dy an khai thac 16 thién m6 Khénh Hoa da dugc Tap doan Cong nghi¢p
Than - Khoang San Vlet Nam phé duyet tai Quyet dinh s6 1584/QD TKV ngay
21/7/2014 véi cong suét 1a 800.000 tan than nguyén khai/nam, Téng mirc dau tu
cau dyu an la 880,895 ty dong (trong d6 chi phi dén bu 1a 479,161 ty ddng chiém
54,43 % tdng muc dau tu), v6i tién d dau tu 13 3 nam.

- Tinh dén 31/12/2018, du an da thuc hién xong phan chudn bi dau tu véi gia
tri 12 2 799 triéu ddng. Hién du 4n dang dimg trién khai do cong tac dén bu gap
nhiéu khoé khin do mdt s6 ho dan trong khu vuc yéu cau dén bu khong theo quy
dinh ciia Nha nude, Tdng cong ty dang tién hanh danh gia tong thé tai nguyén, trit
luong, hién trang khai thac dé xay dung ké hoach phat trién dai han mé Khénh Hoa.

* Panh gia: Cac du an dau tu cia Tong cong ty Cong nghiép mé Viét Bic
TKV — CTCP ph hop véi Quy hoach phat trién nganh than tai Quyét dinh sé
403/QD-TTg ngay 14/03/2016 cta Tha Tuéng Chinh phii vé viéc phé duyét diéu
chinh quy hoach phat trién nganh than Viét Nam dén nam 2020, c6 xét trién vong
dén nam 2030. Cac du 4n do Tong cong ty trién khai dam bao dung quy dinh, phu
hop véi tinh hinh thuc té va mang lai hidu qua kinh té.

3.3. Pau tw vao cac Cdc cong ty con, cong ty lién két:
a) Pau tu vao cong ty con:

VonPL | Ty1é | Doanh thu | Loinhuin | Chitra

TT Cong ty con (tricu gop SXKD trude (hué ¢b tire
‘ dong) von | (tridu dong) | (tridu dong) (%)
T gt edidie 9900 |  51% 63 900 146 | -

xay dung - VVMI
Cong ty CP Co khi va

= 0
B ey 12000| 51%| 370445 2802 12
Céng ty CP SX& KD .
Sl 12500 51%| 237790 1853 7
4 | Cong ty CP Vit lidu va 7500| 51% 40 947 1780 12

KD tdng hop - VVMI

¥
T I




Von DL | Tylé | Doanh thu | Leinhudn | Chitra
TT Cong ty con (tricu gop SXKD trude thue | co tire
dong) von | (triéu dong) | (triéu dong) | (%)
Cong ty CP Co khi mo 0
5| Viet Bic - VVMI 9 000 51% 141 157 2530 12
Cong ty CP Xi méing B )
6 Quin Triéu - VVMI 250 000 | 84.91% 593 476 5357
Cong ty CP Khach san 5 4 .
T | Thai Neuyén - VMI 7 500 51% 18 460 9
Cong ty CP Xi mang 4
8 |1 aHien- VVMI 100 000 | 51.38% 720 637 39132 | 17
Cong ty CP Xi mang o i
9 | par Quang - VVMI 350 000 | 57.14% 683 824 7367
b) Pau tu vao cdng ty lién két:
Von PL TV 16 Doanh thu | Le¢inhuin Cd tire
Iy Cong ty (tricu P yvé n SXKD trudc thué (%)
ddng) | 5P (tridu ddng) | (triéu ddong) .
| |Congty CPThictdi | o090 | 299 64 573 45 :
khai thac mo
d. Pau tu dai han khac:
. Von DL Ty 1é gop Co tire
X Congty (triéu dong) von (%)
1 | Coéng ty CP Than dién Nong Son 140 000 10.80%
2 | Cong ty quan ly quy dau tr Sai Gon 60 000 5%
3 | Cong ty CP Piu tu CN Ha Noi 100 000 1.5%
4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh (Tt 01/01/2018 — 31/12/2018):
¥ Niam 2018 Niam 2017 % tang
L Chitien (Cong ty me) (Cong ty me) giam
1 | Tong gid trj tai san 1752826519564 | 1783811173 566 -2
2 | Doanh thu thuén 2323118418987 | 1994 823 054 694 16
Loi nhuén tir hoat
3 dong kinh doanh 234349 754 598 32269 739 659 626
4 | Loi nhuan khéc 3083 785418 8 354 709 877 -63
5 | Loi nhuan trude thué 237433 540 016 40 624 449 536 484
6 | Loi nhuén sau thué 191 267 772 952 31 673 845 242 504
7 | Ty 18 tra cd tirc Du kién 12% 6% 200
4.2. Céac chi tiéu tai chinh:
9




Thoi diém Thoi diém
TT Chi tiéu 31/12/2018 31/12/2018
(Cong ty me) (Hop nhét)
1 | Chi tiéu vé kha nang thanh toén
- Hé s6 thanh toén ngiin han 1.92 0.744
- Hé s6 thanh toan nhanh 1.66 0.57
2 | Chi tiéu vé co chu von
- Hé s6 No/Tong tai san 0.29 0.61
- Hé sd No/Védn chu sé hitu 0.40 1.59
3 | Chi tiéu vé ning luc hoat dong
- Vong quay hang tdn kho 20.59 16.35
4 | Chi tiéu vé kha ning sinh 1oi
- Lo1 nhuén sau ‘hué/Doanh thu thuan 8.23% 4.82%
- Loi nhuén sau thué / Von chii sé hitu 15.27% 14.65%
- Loi nhuén sau thué / Tong tai san 10.91% 5.67%
- Loi ngnuén tir hoat dong kinh doanh /Doanh 10.09% 6.00%
thu thuan

5. Co ciiu co dong, tlzay doi von diu tw cuia chii so' hivu:

a) Co phan Téng sb co phan cua Téng cong ty: 105.000.000 ¢ phan phd théng
(ménh gia: 10.000 d/: :6 phan). S6 lugng c6 phan chuyén nhuong tu do 1a 1 895 900
cb phan, s6 con lai: 103 104 100 cb phan thude s¢ hiru nha nude 1a Tap doan Cong

nghi¢p Than — Khoéng san Viét Nam
b) Co céu c6 dong:

- Co cdu cb ding:

Z an S6 ¢o phan Ty 1& nim giir
TT Co dong S i £ A A
nam giir von dicu 1¢
Cb dong nha nude: Tap doan Cong nghiép g
! | Than - Khoéng sin Viét Nam L PR
2 | Cb dong phap nhan trong nuéc 60 000 0,057%
3 Cé dong thé nﬂhﬁn trong nudc 1 818 900 1,732%
4 | Co dong la thé nhan nudc ngoai 17 000 0,017%
Téng cong 105 000 000 100.000%
- Danh sach cb dong ndm giit tir trén 5% von c¢d phan cua Tong cong ty:
A A A > IA = .~
T Cé dong A EphaT | 1) A HANE Pia chi
nam giir von diéu ¢
R o oty . S6 226 Duong Lé
1 T?ghi‘;i“ (;;’:%/’fihlf;’m“a“ 103 104 100 98,19% | Dudn - Quin Déng Da
& ; Thanh phé Ha Noi

¢) Tinh hinh thay d6i vén dau tu cta chi sé hitu: khéng c¢6 su thay déi trong ky béo

cao.

d) Giao dich ¢6 phiéu qu§: Khong c6
e) Cac ching khoén khéac: Khong c¢6 dot phat hanh chirng khoan khac trong ky bao

cao.
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6. Bdo cdo tic dong lién quan dén méi truong va xa hi ciia Tong cong ty:

6.1. Quan Iy nguon nguyén nhién vt li¢u:

a) Tong lugng nguyén nhién vt liéu dugc sir dung dé san xuét va dong gdi cac san
pham va dich vu chinh trong nam (san xuat khai thac than):

- Dau diezen thiét bj khai thac than: 15,754 triéu lit (tuong tng 235 977 triéu dong);
- Xang 6 t6 cac loai: 68 393 lit (twong ung 1 242 tri¢u dong);

- Nguyén vit liéu khéc tuong tmg 147 750 triéu dong.

b) Bdo cao ti 1¢ phan trim nguyén nhién vét liéu duoc tai ché duoc s dung dé san
xuét san pham va dich vu chinh trong nim: khong téi ché va dugc ban cho don vi
¢6 chire ning tai ché dé dam bao vé sinh moéi trudng.

6.2. Tiéu thu nang luong:

Nang luong dién tiéu thy truc tiép va gian tiép cac don vi san xuit than thugc Cong
ty me va Van phong Tbng cong ty nam 2018 la: 14 084 466 kW

6.3. Tiéu thu nucc: Trong nam 2018 lugng nude tiéu thu dung cho céc don vi truc
thuoc Tdng cong ty, cu thé: nudc dung cho sinh hoat 1a 81 632 m?, luong nudce
ding cho san xuat phuc vu tu6i duong giam bui va VSCN la 91 345 m®. Lugng
nudce sur dung trong sinh hoat dugc thu gom qua cac hé thdng bé lang va xir 1y sau
d6 xa ra moi trudng. Cac ngudn nude ding cho rira xe va vé sinh cong nghiép
v,v...déu dugc thu gom dé xir ly qua céac hé thong xir ly dat tiéu chuan trudc khi xa
thai ra moéi truong.

6.4. Tudn thu phap ludt vé bao vé méi trwo‘ng

Céc don vi déu thuc hién nghiém tuc viée chap hanh luat bao vé méi truong va
khong bi xtr phat vi pham hanh chinh vé bao vé méi truong trong nam 2018

6.5. Chinh sdch lién quan dén nguoi lao dong.

- S6 luong lao dong: 2 035 ngudi

- Mitc luong trung binh ddi véi nguoi lao dong: 10.700.000 dong/ngudi/thang

- Chinh séch lao d(f)ng nham dam béo sirc khoe, an toan cho ngudi lao dong: Do dac
thu 1a nganh san xuat khai thac than, nguoi lao dong thuong xuyén phai ti€p xuic
v6i mdy moc, trang thiét bi, cong cu lao dong va moi truong doc hai, nén nguy co
xdy ra su cd thiét bi, tai nan lao dong va mic bénh nghé nghlep la rat 16n. Vi vay,
hang nam khi xay dung ké hoach SXKD, Tdng cong ty déu xay dung ké hoach vé
bao ho lao dong v6i cac bién phap an toan lao dong, v¢ sinh lao dong va cai thién
diéu kién lao dong. Trang bi day du phuong tién bao vé ca nhan cho ngudi lao dong;
cham séc strc khoe nguoi lao dong, phong ngira bénh nghé nghiép; tuyén truyen
gido duc, hudn luyén bao h lao dong. Thuong xuyén theo ddi sy phat sinh cac yéu
t6 c6 hai trong qua trinh san xuat, thyc hién cac bién phap bd sung lam giam céc
yéu t6 ¢6 hai, dam bao tiéu chuan vé sinh cho phép.

- Chinh sach vé phuc loi cho ngudi lao dong: Hing nam, Tong cong ty déu té chire
cho mot s& NLD uu ta ¢6 nhiéu déng goép cho doanh nghiép dugc di tham quan,
nghi mat. Té chirc cho ngudi lao dong sirc khoe yéu, c¢é thanh tich trong cong tac
v,v.... dugc nghi diéu dudng tai cac co so diéu dudng ciia TKV (trong d6 wu tién
vOi NLD lam viéc trong him 106 va lam cong viéc dic biét ning nhoc, doc hai). Déi
véi céc truong hop mic bénh nghé nghiép, bénh bui phdi dugc kham, diéu tri bénh
nghé nghiép, rira phdi tai Bénh vién Than — Khoang san Viét Nam va dugc nghi
diéu dudng sau rira phdi tai céc co s didu dudng cia Tap doan.
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- Thye hién viée tang luong cho ngudi lao dong theo ding quy dinh cua Nha nude.
C6 ché do khen thuorng tuy thudc vao hiéu qua san xuét, kinh doanh va két qua
dong gdp cua nguoi lao dong. ..

6.6. Bdo cdo lién quan den trach nhi¢m doi voi cong dong dia phwong: Khong c6
6.7. Bdo cdo lién quan dén hoat dong thi truwong von xanh theo hudong din ciia
UBCKNN: Khong c6

I11. Bso cdo va danh gid ciia Ban giam doc:
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh:

Nim 2018, Bo may diéu hanh Tong cong ty da nd luc thuc hién tét nhiém vu
quan ly, diéu hanh va néu cao vai trd trach nhiém trude céc co dong, da vuot qua
nhiing kho khan, dé thuc hién hoan thanh cac chi tiéu ké hoach dugc giao, to chirc
thuc hién nghi quyét Pai hoi dong cb dong da dé ra. Véi nhirng két qua dat duoc
trong trong cong tac qua1 Iy va san xuat, by may diéu hanh Téng cong ty da gop
phan khong nho vao vigc thire hién nhiém vu chung cua Tong cong ty, dua Téng
cong ty ngdy cang o6n dinh va phat trién. Pa tap trung giai quyétduoge mot sd cong
viéc trong tdm nhu sau:

- Tir Téng cong ty dén cac don vi di thuc hién ra soat, hoan thién lai co ché
quan ly trong céc linh vyc véi trung tdm la co ché khoan quén tri chi phi nhim nang
cao trach nhiém quan lv va dong luc manh m& hon téng 1i¢u qua kinh doanh, ra
soat ban hanh cac dinh mirc kinh té k¥ thudt theo hudng tién tién, dép tmg yéu cau
ting nang suat, giam gié thanh trong tinh hinh méi.

- Kién toan tb chirc b may quan 1y ndi b: Trong nim 2018, Tong cong ty d
4 kién toan xong tb chirc bd may quan ly ndi by theo Pé an tai co cau duoe TKV
thong qua.

- Téng cudng cong tac kiém tra va kiém soat hoat dorg cua cac Cong ty con,
ph01 hop tét trong cong tac didu hanh san xuit va thi truong tiéu thu san pham
nhdm nang cao hidu qu.a von dau tu.

2. Tinh hinh tai chinh:
a. Tinh hinh tai san ccng ty me:

- Tai san cla cdng ty me - Tong cong ty cong nghiép mé Viét Bic TKV —
CTCP tai thoi diém 1/1/2018 la: 1.783.811.173.566 déng, tai thoi diém 31/12/2018
1a 1.752.826.519.564 ddng.

- No phai thu tai thoi diém 31/12/2018 1a 625.732.392.658 dong, khong
¢6 ng phai thu x4u, tai san xiu anh hudng dén két qua hoat dong kinh doanh.
b. Tinh hinh ng phai tra cong ty me:

- No phai tra tai thoi diém 31/12/2018 14 500.460.363.066 dong, trong do: No
ngdn han 1a 351.915.559.183 ddng, no dai han 1a 148.544.803.883 dong, khéng co

ng phai tra xu, khong bi anh hudng cta chénh léch ty gia hdi doai dén két qua hoat
dong kinh doanh.

3. Gidi trinh ciia Ban gidm doc doi véi § kién kiém todn: Khong cé
4. Bdo cdo danh gia lién quan dén trdch nhiém vé méoi truwong va xa hoi cua
Tong cong ty.




a. Ddnh gid lién quan dén cdc chi tiéu méi truong:

- Tiéu thu nuéce: Lugng nude str dung duge mua tir cdc Cong ty co chirc nang
dugc phép cung cap nhu Cong ty nude sach Thai Nguyén, xi nghiép khai thac cong
trinh Thuy Noéng cia Huyén Loc Binh — Lang Son. Luong nudc bom tur giéng
khoan c6 gidy phép khai thdc va khong lam anh hudng dén muc nudc trong khu
vuc.

- Ngudn nang lugng tiéu thu: Bon vi str dung chu yéu la dién nang, cac don
vi ludn ¥ thue tiét kiém dién, han ché st dung cac thiét bi trong gio cao diém.

- V& khi thai va réc thai trong san xuét kinh doanh ctia don vi.

+ Khi thai dugc phat sinh tir 6 t6, mdy xuc, may khoan, may gat v,v. , dé
han ché lugng khi thai gay anh hudng dén moi trudng Tong cong ty ludn thuc hlen
viéc bao dudng, trung dal tu va thay thé thiét bi theo dinh ky nham lam giam do
rung, tiéng 6n va lugng kki thai phat sinh ra moi truong xung quanh.

+ Réc thai: Gom ré: thai sinh hoat va chat thai rin cong nghiép thong thuong,
nguy hai. Rac thai sinh hoat dugc thu gom hang ngay tap két tai cac noi quy dinh
va dugc cac don vi ky kop dong hang ndm véi cac don vi ¢6 da chuc nang van
chuyen di tiéu huy theo hop dong da ky. Chat thai ran cong nghiép thong thuong
chu yéu la dAt da thai sinh ra tir viéc khai thac than, luong dat da thai nay dugc vén
chuyén va db thai theo ding thiét ké cta du an da duoc duyét.

+ Chét thai nguy hai: Puge thu gom phan loai va luu gitr trong kho chira chat
thai nguy hai, c¢6 bién béo, dan tem nhan chi tiét cho tung loai chét thai va dugc bao
quan theo quy dinh. Héng nam ky hop ddng v6i don vi co di chirc nang dé van
chuyén xir 1y theo quy dinh.

+ Nude thai: Nucc thai sinh hoat va nude thai san xuat duoe xir Iy qua céc hé
théng xtr ly dat quy chuan cho phép roi xa thai ra moi truong.

b. Danh gia lién quan dén van d@é nguoi lao dong: Ngudi lao dong trong Tong cong
ty da duoc bd tri viée lam diy du, c6 thu nhap, lam vi¢e trong mdi truong dam bao
an toan. Cac chinh sach xa héi, an sinh, quyén loi nguoi lao dong déu dugc Tong
cong ty thuc hién diy du theo Lut lao dong va Thoa uéc lao dong tap thé.

c. Danh gia lién quan den trach nhiém cua doanh nghi¢p déi véi cong dong dia
phuong: Cac don vi cua Téng cong ty dong trén nhiéu dia ban thudc céc tinh, thanh
phé déu thuc hién tdt cac chinh sach xa hoi cla dia phuong, hai hoa va than thi¢n
vOi moi trudng song cua cOng dong dan cu cung ton tai phat trién bén ving.

IV. Panh gia ciua Hoi dong qufm tri vé hoat dong cia T(z)ng cﬁng ty:
1. Ddanh gid chung ciia Hji d‘ong quan tri ve hoat dong cua Tong cong ty:

Tong cong ty tiép tuc on dinh san xuét kinh doanh, san xuét than va xi ming
theo nhu cau thi trudng, dau tu hop ly va c6 hiéu qua cac du 4n phuc vu SXKD
trudc mat va phat trién 1au dai. Budc dau thuc hién dé 4n tai co cau, hoan thién to
chtre, co ché quan ly, tiét kiém chi phi, ndng cao hiéu qua kinh doanh, thuc hi¢n
ddy @t nghia vu ngén sach v6i nha nude, dam bao quyén loi cac c¢b dong, tao viéc
lam va thu nhap 6n dinh cho ngudi lao dong.

2. Ddnh gid ciia Hi dong quan tri vé hoat dpng ciia Ban giam doc Tong cong ty:




- Nghiém chinh chép hanh céc nghi quyét ctia Pai hoi dong c6 dong; cac nghi
quyét, quyét dinh cia HDQT Tdng cong ty; tudn thi cdc quy dinh cia Tap doan
Cong nghiép Than — Khoang san Viét Nam va cac quy dinh cua phap luat.

- Poan két, nd lyc 1am viéce, tich cuc tim va trién khai cac giai phap trong to
chirc diéu hanh san xuat kinh doanh, linh hoat, kip thoi xtr 1y vuéng méac kho khan
trong qua trinh san xudt, tiét kiém chi phi, chong lang phi trong san xuat, dam bao
an toan, on dinh vi¢c 1am va thu nhap cho ngu'orl lao dong; hoan tot cac chi tidu ké
hoach SXKD theo nghi quyét Dai hoi dong c¢6 dong nam 2018.

3. Cdc ké hoach, dinh hwo‘ng cua Hpi dong quan tri:

- B may diéu hanh can ndng dong sang tao giai quyét khé khan vudng mic
trong thyc hign nhiém vu SXKD, tan dung co hoi dé nang cao hi¢u qua.

- Tiép tuc xem xét, tim giai phap dé théo g0 kho khan vé tai chinh va ting
hiéu qua SXKD cua Cong ty CP Xi mang Quéan Triéu va Cong ty CP Xi mang Tan
Quang.

- Thuc hién De 4n tai co cu Tong cong ty: Thoai vén ciia TKV tai Tong
cong ty tir 98,19% von diéu 1¢ hién nay xudng con 65%.

- Tiép tuc thuce hién ké hoach sép xép cac don vi truc thudc Cong ty me, thodi
von Cong ty me - Tdng cong ty tai cac cong ty nam 2018 — 2020 nhur sau:

+ Cham dut hoat dong Chi nhanh Trung tam Dleu dudng nganh Than.

+ Thoéi vén Cong ty me - Tong cong ty vé 51% tai Cong ty CP Xi méang
Quan Triéu.

+ Thoai vén Cong ty me - Tong cong ty vé 36% tai cac Cong ty con: Cong ty
CP Vit liéu XD va kinh doanh tong hop - VVMI; Céng ty CP Co khi mo Viét Bic -
VVMI.

+ Thoai hét vén Céng ty me - Tong cong ty tai cic cong ty: Cong ty CP
Khach san Thai Nguyén, Cong ty CP San xuat va kinh doanh VTTB, Céng ty CP
Co khi va thiét bi ap luc, Céng ty CP Pau tu va xay dung, Cong ty CP Dau tu cong
nghiép Ha Noi, Cong ty CP Than Dién Nong Son va Cong ty CP Thiét bi khai thac
mo.

V. Quan tri cong ty:

1. Hpi dong quan tri:

a) Thanh vién va co cau ciua Hoi dong quan tri:

- Hoi ddng quan tri 05 ngudi gdm: Chu tich HPQT, Thanh vién HPQT - Téng
gidam ddc va 03 thanh vién. Cac thanh vién HPQT do Pai hoi déng ¢ dong bau.

- Su thay d6i Thanh vién HPQT nam 2018: 6ng Vii Minh Tén dugc bau 1a Thanh
vién HDQT thay thé 6ng Pham Pirc Thién ké tir ngay 01/01/2019.

- Danh séach thanh vién Hdi déng quan tri ndm 2018:

1) ()ng Lé Quang Binh: Chi tich Hji ddng quan tri

+ Sinh ngay: 25/12/1964

+ Qué quén: xa Son Bing - huyén Huong Son - tinh Ha Tinh

+ Noi ¢ hi¢én nay: Can h R2 1202, Toa nha R2, Khu d6 thi Royalcity 72A —
Nguyén Tréi — Thanh Xuan — Ha N6i

+ Dan tdc: Kinh

+ Ton gido.: Khong




+ Trinh d6 hoc van: Tét nghiép dai hoc
+ Trinh do chuyén mén cao nhét: Thac sy kinh té, k¥ su may mo
+ Ly luén chinh tri: Cao cp
+ Ngoai ngii: Anh van C
+ Tong s6 CP nim gil:
Pai dién s& hiru phan von Nha nude: 103 104 100 ¢ phan
Cé nhan s httu: 10 000 c¢b phan
+ Tbng s6 ¢d phan nim gift cia nguoi ¢é lién quan: (b6 me d¢, bé me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
+ Nhitng khoan no déi véi Tong cong ty: Khong
+ Loi ich lién quan ddi v6i Tdng cong ty: Theo Ludt DN va Piéu 1é Tong cong
ty
+ Quyén lgi mau thuan véi Tong cong ty: Khong

2) Ong Trin Hai Binh: Thanh vién HDQT — Tong giim dc
Nhu béo cao tai Muc 2.1. Ban diéu hanh

3) Ong Piing Viin Tung: Thanh vién chuyén trach HDQT
+ Sinh ngay: 20/12/1964
+ Qué quan: xa An Lgc - huyén Cam L{c - tinh Ha Tinh
+ Noi & hién nay: T 1- Cao Son 2 - Cam Son- TP Cém Pha - tinh Quang Ninh
+ Déan tdc: Kinh
+ Ton gido: Khong
+ Trinh dd hoc van: Tét nghiép dai hoc
+ Trinh d6 chuyén mon cao nhat: K§ su khai thac mo
+ Ly luén chinh tri: Cao cép
+ Ngoai ngi: Tleng Anh (A)
+ Téng s6 CP nim gitr:
Pai dién s& hitu phan von Nha nuée: Khong
Cé nhan so¢ hiru: Khong
+ Téng s CP ndm gift ctia ngudi c6 lién quan: (bd me dé, bd me nudi, vo
(chdng), con, anh chi em rudt.....: Khong
+ Nhitng khoan no déi véi Tong cong ty: Khong
+ Loi ich lién quan ddi véi Tong cong ty: Theo Luat DN va Diéu 1é Tong cong
ty
+ Quyén loi miu thudn véi Tong cong ty: Khong

4) Ong Vii Dinh Lén: Thanh vién HDQT
Nhu bao cdo tai Muc 2.1. Ban diéu hanh

5) Ong Vii Minh T4n: Thanh vién HDQT
Nhu bao céo tai Muc 2.1. Ban diéu hanh

b) Céc tiéu ban thudc Hoi dong quan tri: Khong thanh lap.

c) Hoat dong cua Héi’déng quan tri: Trong nam 2018, HDQT da thyc hi¢n t6t vai
trd co quan quan ly Tong céng ty; quyét dinh va thyc hién cac quyén va loi ich hop
phap ctua Tong cong ty. Tung thanh vién HPDQT da thuc hién nhiém vu ctia minh
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mot cach can trong, thuc hién viéc quan ly chat ch& dam bao loi ich Téng cong ty
va céc c6 dong.

+ Duy tri t6 chirc hop tai tru so Tong cong ty dinh ky 02 lan/thang, bam sat
ndi dung Nghi quyét ciia Pai hoi dong cd dong nam 2018, co ché diéu hanh ph01
hop cua TKV; tang cudng cong tac quan tri doanh nghiép. Ngoai ra, theo yéu cau
clia san Xuét da tién hanh hop dot xuat dé kip thoi giai quyét cac van dé kho khan
trong san xuat trong hoat dong tai chinh, cac van dé lién quan dén quan ly diéu
hanh cta Tong cong ty theo ding tham quyen cua HDQT.

+ Céc nghi quyét, quyet dinh cua Hoi déng quan tri Tong cong ty déu duoc
cac thanh vien HDQT biéu quyet nhét tri cao dép tmg duoc yéu cau quan 1y ciing
nhu hoat dong san xudt ciia Tong cong ty.

+ Hoi dong quan tri da chu dong giam sat Ban diéu hanh trong vige thye hién
céc nghi quyét, quyet dinh ctia HDQT, quan tdm da ki¢n toan cong téc t6 chirc can
bo tir Téng cong ty dén cac don vi, bd nhiém cac nhan sy thude thim quyén dugc
phé duyét.

+ Ban hanh cac Nghi quyét chi dao ngudi dai dién cua Tong cong ty tai cac
Cong ty con la Chu tich HPQT, Gidm doc Cong ty trong viée trién khai cac van dé
trong qua trinh thuc hién nhiém vu san Xuét kinh doanh

+ Chu dong trién khai cong téc tai co cdu Tong cong ty, giai quyét nhiing
vudng mic trong qué trinh thyuc hién. Xem xét tim giai phap dé thao go khé khan
cho Coéng ty CP Xi ming Tan Quang va Cong ty CP Xi mang Quén Triéu.

- Sb budi hop HPQT va ty 1é tham du hop ciia cac Thanh vién:

Ngay bit | Sébudi | Tylé
TT | Thanh vién HDQT | Chie vu dau/khéong hop tham
con la thanh | HDPQT | du hop
vién HDQT | tham du

1 | L& Quang Binh Chu tich 28/8/2015 30 100%
2 | Tran Hai Binh Thanh vién — Téng GP 28/8/2015 30 100%
3 | Pang Vin Tung Thanh vién chuyén trach 25/10/2016 30 100%
4 | Vii Dinh Lén Thanh vién — Phé TGD 28/8/2015 30 100%
5 | Vii Minh Tan Thanh vién — Phé TGD 01/01/2018 30 100%

- $6 vian ban nghi quyét, quyét dinh cia HPQT Tdng cong ty nam 2018:

Ngay

A - -
TT So van ban tidng

Trich yéu ndi dung viin béan

Théng qua quyét toan von dau tu hoan thanh du én dau
tw khai théac ham 16 ria moong 19 thién- C.ty than Khanh
Hoa, bd sung hang muc bang tai dbc chd than trong 10
va hé thong cép thoat nude mo.

1 | 02/NQ-HPQT | 05-01

Thong qua b6 nhiém lai PGP Cong ty CP XM Quan

2 | 03/NQ-HbQT 05-01 Tridu

Théng qua tam giao ké hoach PTXD nidm 2018 TCT

3 | 04/NQ-HDPQT 05-01 CNM Viét Béc




i

Ngay

- A A - o
Trich yéu ni dung vin ban

thang
Phé duyét quyét toan von dau tw DA khai thac ham 16
ria moong 19 thién- C.ty than Khanh Hoa, b6 sung hang
4 105/QB-HBQT il muc béng tai dbc ché than trong 10 va hé thong cap
thoat nudc mo
Phan céng nhiém vu cac Thanh vién HPQT TCT CNM
5 (06/QD-HDQT | 0501 | e pic TKV-CTCP
Théng qua quyét toan von ddu tu hoan thanh dy én dén
6 | 09/NQ-HDPQT 15-01 | bu GPMB mé rong khai truong va bai do thai dat da
giai doan I- C.ty than Na Duong
Thuc hién hop ddng mua ban vo bao xi ming Quéan
7| INQ-HBOT =l Triéu nam 2018
Giao cho TGD ra soat vudng mic cong tac thoai von va
8 | 11/NQ-HPQT 15-01 | trién khai thyuc hién ké hoach PTXD nam 2018 theo Chi
thi 47/CT-TTg cua Thu tuéng Chinh phu
9 | 12/NQ-HPQT 15-01 T}mngﬂqua dlgu cl?mh mat so ndi dung dy an mo rong
nang cong suat mo than Na Duong
Théng qua chuyén hinh thirc ddu tu du 4n silo xi ming
10 [ LSNCERT k-0l Quén Triéu nim 2018 sang hinh thirc thué hoat dong
Théng qua dé Téng Cong ty cham dirt hop dong thué tai
3 IARQHBQY | A3k | o e Blbtei Khich ser Blesiinge Fik N8
Phé duyét quyét toan dy an bo6i thuong GPMB m¢ rong
12 | 15/QDb-HDbQT 16-01 | khai trudng san xudt va bai dé thai giai doan I- C.ty
than Na Duong (dot 2)
Phé duyét diéu chinh mot sé noi dung dy 4n mo rong
13 | LoRRAERR T . ket ning cong suit mo than Na Duong
Thanh lap ban chi dao va td cong tac trién khai Dé an
1 HEHRRRRRgT to-01 tai co cdu TCT CNM Viét Biec TKV-CTCP
15 | 20/NQ-HPQT 7301 Thon% qua ty 1¢ chia c¢0 tirc von diéu 1€ cho cac Cong ty
con ndm 2017
16 |21/NQ-HPQT 73-01 T'h“ong qua phuong an sap xép mo hinh t6 chire va dinh
bién lao dong
Théng qua han mirc vay v6n ngan han va vay von trung
A i S et han ndm 2018 ciia Cong ty me
18 |27/NQ-HPQT 29-01 Thong qua phé duyét bao cao KTKT xdy dung cong

trinh Nha ¢ cong nhan Cong ty than Na Duong.
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Ngay

A w o I A As - ”
TT So vin ban théng Trich yéu ngi dung vin ban
19 | 28/NQ-HPQT 29-01 El}ong qua tam giao don gia tién lvong ndm 2018 Tong
ong ty
20 | 29/NQ-HDQT 29-01 | Thong qua viéc tuyén dung lao dong nam 2018
Phé duyét BC KTKT xdy dung cong trinh: Nha ¢ cong
21 | 30/Qb-HDPQT 29-01 nhifin Na Disomg
Théng nht théng qua nhan sy tham gia HDQT, BKS dé
22 | 32/NQ-HDBbQT 05-03 | biéu quyét tai Pai hoi dong ¢6 dong nam 2018 cac Cong
ty Co phan
Théng qua céc ndi dung lién quan dén t6 chire Pai hoi
23 | 3ANQHBQT | 0503 | b 3 $5ng thuimg nién nim 2018
Ban hanh H¢ thong thang luong, bang lwong va ché do
24 | 34/NQ-HBQT 05-03 | phu cap luong ap dung trong Cong ty me- TCT CNM
Viét Bac i i
Ban hanh H¢ thong thang luong, bang luong va ché do
25 | 35/Qb-HPQT 05-03 | phu cap lwong ap dung trong Cong ty me- TCT CNM
Viét Bac
Thay dbi Nguoi dai dién tham gia HDQT, BKS tai
26 |SGQBHBOL | 0605 | s 0 P SXEKD Vit thict bi
Thay d6i Nguoi dai dién tham gia HDQT, BKS tai
27 | SHQRABOT | 0603 | e b0 0P VI XDEKDTH
Thay d6i Nguoi dai dién tham gia HDQT, BKS tai
¢4 | 3WABHDOT. | 0693 Cong ty CP XM Quén Triéu
Thay d6i Nguoi dai dién tham gia HPQT, BKS tai
29 | 39/Qb-HBQT 06-03 Céng ty CP DT&XD
Thay d6i Nguoi dai dién tham gia HDQT, BKS tai
e et be-3 Cong ty CP Khach san Thai Nguyén
Thay d6i Nguoi dai dién tham gia HDQT, BKS tai
ol e i R Cong ty CP Co khi mé Viét Bic
Thay dbi Nguoi dai dién tham gia HDQT, BKS tai
32 | 42QB-HBQT | 06-03 | 5.0 ¢ CP XM Tén Quang
Thay déi Ngudi dai dién tham gia HDQT, BKS tai
3 [AQBHBQT 06410 Cong ty CP XM La Hién
Thong qua dé éng Tran Van Quang nguyén Giam doc
34 | 46/NQ-HDQT 09-03 | C.ty CP Co khi mo Viét Bac nghi ché d6 huu tri theo
nguyén vong
. Théng qua quét toan quy tién lwong va déng goép quy
33 | SNQEROT. | 1203 | ok 5 coolulan dong nam 2017.
36 | 60/QP-HDQT 12-03 Phé duyét quyét toan quy tién lwong va dong gop quy

doi méi co cau lao dong nam 2017.
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TT

A - 2
So vin ban

b1

Ngay

r .‘ A - d
Trich yéu noi dung vin ban

thang

Théng qua thanh lap Ban td chire, Tiéu ban gitp viée
37 | 62/NQ-HBOT 0453 DHCD thuong nién nam 2018

Thong qua dé trinh PHCD thudng nién nam 2018 ké
38 | 63/NQ-HDQT 20-03 | hoach sap xép cac don vi truc thude va thoai von Cong

ty me tai cac Cong ty giai doan 2018-2020

Théng qua giai quyét vudng mic trong cong tac chuén
39 | 64/NQ-HDPQT 20-03 | bi DPHDPCD thuong nién nam 2018 C.ty CP Khach san

Thai Nguyén

Théng qua diéu chinh thay thé ndi dung nghi quyét so
40 | 65/NQ-HDQT 20-03 | 146/NQ-HDPQT ngay 11/9/2017 bao lanh vay von ngan

han C.ty CP XM Quan Tri¢u
41 | 66/NQ-HDQT 20-03 | Théng qua yéu cau cong tac ban giao cia NDDPV

Thanh 1ap Ban td chirc Pai hoi dong c¢6 dong thuong
e b ] 2 nién TCT nam 2018

Thanh 1ap Ban thu ky Pai hoi déng ¢6 dong thuong
43 | 6B/QB-HDQT | 2003 | o 7OT ngm 2019

Thanh lap Ban kiém tra tu cach Dai hdi dong ¢ dong
44 UQBEDOT 1 2005 thuong nién TCT niam 2020

Théng qua bd nhiém lai PGD Céng ty CP XM Quén
%3 |GG 2803 tridu va tuyén dung lao dong C.ty than Khanh Hoa

Théng qua két qua uée thue hién KH PHKD quy 1/2018
46 | TUNQ-ERQT | 2803 | o5 dv lidn KH PHED quy 11/2018

Giao céc chi tiéu chi yéu KH PHKD quy 11/2018 TCT
47 | 80/QDb-HPQT 28-03 CNM Viét Béc

Thong qua phé duyét phuong an thanh ly tai san Puong
48 | 81/NQ-HDBQT 28-03 bt NaThome: M

Thong qua giao cho TGD thyc hién ky hop ddng boi
49 | 82/NQ-HPQT 28-03 | thuong, ho trg tai dinh cu dién tich van phong du an cai

tao chung cu cii L1, L2 tai 93 Lang Ha

Phén cong nhiém vu Ban chi dao trién khai D¢ an téi co
W) SHBHROL. - 0008 | ot 10T ORI Viét Bic giai doan 2017-2020

Thong qua b sung va phé duyét ké hoach lwa chon nha

thau G6i thau sb 4: Giam sat thi cong khao sat dia chat
2L HASNQ-HDOT -4 cong trinh xuong sang va xudng van tai thuge DA: Mo

rong nang cong suat mo Na Duong
52 | 89/NQ-HPQT 09-04 Thong qua phuong an, du toan quan trac dich dong bo

tru via 4 moé than Na Duong




TT

A - >
S0 van ban

Ngay

Trich yéu néi dung van ban

thiang
Théng qua bd nhiém lai Ké toan truong Cong ty CP
33 | 9UNQHDQT | 09-04 | oo can Thii Neuyan - YVMI |
Phé duyét bo sung va ké hoach lwa chon nha thau Goi
thdu sb 4: Giam st thi cong khao sat dia chat cong trinh
e oL Xuong sang va xudng van tai thuge DA: M& rong nang
cong suat mo Na Duong
Théng qua phuong én, du toan quan tric dich dong khu
55 |9ANQEDQL | 0304 | 4 ten Thy Nam mb than Khinh Hoa
56 | 94/QP-HPQT 16-04 Quy ch;e bau ctr bau bo sung kiém soat vién TCT CNM
Viét Bic
57 | 96/NQ-HPQT 16-04 gilg:g qua bo nhiém lai Giam doc Cong ty CP XM La
Xéc dinh vén gép cia TCT tai C.ty CP Dau tw CN Ha
58 | 97/NQ-HBQT 16-04 | No6i va yéu cau cong ty nay cham dut sir dung dau hi¢u
Vinacomin
Thong qua phuong an khoan (trén mit) phuc vu khai
- T -
b i e thac mo than Khanh Hoa
, Ban hanh Diéu 1¢ t6 chirc va hoat dong (sua doi) Téng
o0 | NB-HDAT || 1804 | s 1 CNIM Vit Blic TRV-CTCP
Giao chi tiéu chu yéu ké hoach PHKD nam 2018 TCT
ol ") JOGR-RET | fod CNM Viét Bac TKV-CTCP
Ban hanh Quy ché ndi bé & quan tri Téng Cong ty
62 | 10VQB-HBQT | 18-04 ) e\t vige Bae TKV-CTCP
63 | 106/NQ-HPQT | 03-05 | Chi tra 6 tirc nam 2017 biag tién mit
64 | 108/NQ-HDQT | 03-05 Th?ng-qua phé duyét du an Pau tu thiét bi phuc vu san
xudt ndm 2018
Thong qua chu truong cho paép Cong ty CP Hoang
65 | 109/NQ-HPQT | 03-05 | Truong thir nghiém tuyén than tai Cong ty than Na
Duong
66 | 110/NQ-HPQT | 03-05 Theto gor.lxcho khan vé tai chinh cho Céng ty CP XM
Quan Tricu
Cong khai lgi ich cua ngudi c6 lién quan 1a 6ng Lé
67 | 111/NQ-HDPQT | 03-05 Ouang ik
Théng qua giao cho TGP trién khai thue hién chi dao
68 | 112/NQ-HPQT | 03-05 cta TKV
69 |114/QD-HPQT | 08-05 Phé duyét du é4n dau tu thiet bi phuc vu san xuat nam

2018




TT

A - -
So van ban

Ngay
thang

Trich yéu ndi dung vin ban

70

116/NQ-HPQT

15-05

Théng qua phé duyét du toan va ké hoach lwa chon nha
thau goi thau kiém toan BCTC nam 2018

71

117/NQ-HPQT

15-05

Thong qua chu trwong thué hoat dong may khoan thuy
luc TITON 500 cua Cong ty than Khanh Hoa

72

118/NQ-HDQT

15-05

Thong qua chu trrong chuyén hinh thirc dau tu sang
thué hoat dong kho chira nguyén li¢u Cong ty CP XM
Tan Quang

73

119/NQ-HDQT

15-05

Thong qua giao cho NDDPV cua TCT tai C.ty CP
Khach san Thai Nguyén thuc hién ndi dung CV so
2450/TKV-TCNS

74

120/NQ-HDPQT

15-05

Thong qua giao cho TGD lua chon td chire tu van thuc
hién thoai von Cong ty me

75

122/NQ-HPQT

30-05

Thong qua giao cho NDDPV cua TCT tai C.ty CP
Khach san Thai Nguyén thuc hién biéu quyeét tai
DHDCD ndm 2018

76

123/NQ-HDQT

30-05

Thong qua giao cho TGD lap tién d¢ thyc hién ban tai
san trén dét, gia chuyén nhuong quyén sir dung dat tai
K/s Mé Linh

77

125/NQ-HDQT

30-05

Thong qua phé duyét hé so moi thau Goi thau s6 7:
Cung cap 01 may san duong cong suat >250HP thude
DA DT thiét bi phuc vu SX nam 2018”

78

126/QD-HPQT

30-05

Cur nguoi dai dién cua TCT CNM Viét Bic tham gia
HDBQT, BKS C.ty CPK/s Thai Nguyén nhi¢m ky 2018-
2023

79

127/QDb-HDQT

30-05

Phé duyét ho so moi thau géi thau s6 07 “Cung cép 01
may san duong cong suat >250HP thugc DA DT thiét
bi phuc vu SX nam 2018

80

129/NQ-HPQT

30-05

Thong qua ké hoach, 16 trinh'trién khai thuc hién dé an
tai co cau TCT CNM Viét Bic giai doan 2017-2020

81

133/NQ-HDBQT

14-06

Thdng qua ban hanh Quy chéq quan ly nguoi dai dién
TCT tai doanh nghiép (stra d6i) va tiép nhédn lao dong

82

134/NQ-HPQT

15-06

Thong qua giao cho TGD to chtre ra soat, xdy dung
phuong an tong thé phat trién va nang cao hiéu qua san
xuat xi mang

83

135/NQ-HDQT

15-06

Giao cho Téng giam dde trién khai thuc hién theo cac
van ban cua TKV

84

136/NQ-HPQT

15-06

Théng qua giao cho NDD phan von cia TCT tai K/s
Thai Nguyén trién khai thue hién tiép tuc td chirc
DHDCD Cong ty nhiém ky 2018-2023
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TT

A o) >
So vian ban

Ngay

Trich yéu ngi dung van ban

thang
Giao cho NDD phan v6n ciia TCT tai C.ty CP
85 | 137/NQ-HDQT | 15-06 | VLXD&KDTH va C.ty CP XM La Hién trién khai thyc
hién chi dao cua HDQT TCT
86 | 138/NQ-HDQT | 15-06 Tflong qua dinh mirc von luu dong va hé so tai chinh
nam 2018
87 | 139/NQ-HDPQT | 15-06 ;él;;g qua ke hoach dai han san xuat than nim 2019-
Ban hanh Quy ché quan 1y nguoi dai dién ciia TCT
88 | 140/Qb-HDQT | 15-06 | o\ vigt Bic tai doanh nghidp
Thong qua giao cho Tong giam doc trién Khai trude
89 | 141/NQ-HPQT | 19-06 hagg myc 13:01 thﬂuorang gidi phqng ma} bar}g, tai dinh
cu” cia Dy an mo rong nang cong suat mo than Na
Duong
Théng qua chi truong bd sung thém 01 PGP C.ty CP
90 | 145/NQ-HDPQT | 29-06 CKM Viét Béc
Théng qua danh gia hiéu qua va xép loai doanh nghi¢p
I | MENQHBOT || 2806 | o 9617 861 véiche Cong ty con
Théng qua giao cho TGD ky bao ldnh vay von ngan
i o hang cho C.ty CP XM Tan Quang
Théng qua két qua thuc hién KH PHKD 6 thang/2018
93 |JARNQ-HBQT | 2906 | o2 a0 KH qug TI2018
Thong qua phé duyét gia tri tai san danh gia lai 05 xe 6
4 TENQHBQL | 2900 | 4 i eai ciia Conig ty than Nii Hdng
Thong qua giao cho NDDPV cua Tdng cong ty tai Cong
95 | 150/NQ-HPQT | 02-07 |ty cd phan khach san Thai Nguyén-VVMI sura doi diéu
1é Cong ty dé té chirce PHDPCD lan thir hai
Giao TGD trién khai thuc hién lap bao cao két qua tham
9. | LSLNURERIT-| 0201 do than khu mé Khanh Hoa- tinh Thai Nguyén
Thong qua giao cho TGD ra soat lai nhu cau nha ¢ cho
97 | 152/NQ-HPQT | 02-07 | CBCNV Cong ty than Na Duong dé xem xét diéu chinh
ndi dung thiét ké
Ctr nguoi dai dién cua Téng cong ty Cong nghiép mo H
98 | 154/Qb-HPQT | 02-07 | Viét Bac TKV-CTCP tham gia HDQT, BKS Cong ty ¢6
phén khach san Thai Nguyén-VVMI
99 | 155/QD-HPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP KS Thai Nguyén
100 | 156/QD-HPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP CK&TBAL
101 | 157/QD-HDPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP SX&KD VTTB
102 | 158/QD-HPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP DT&XD
103 | 159/QD-HDQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP VLXD&KDTH
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A - >
So van ban

Ngay

Trich yéu ndi dung vin ban

thang
104 | 160/QD-HDQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP XM Tan Quang
105 | 161/QD-HPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP CKM Viét Bic
106 | 162/QD-HPQT | 09-07 | Xép loai doanh nghiép 2017 C.ty CP XM Quén Triéu
107 | 163/QDb-HDPQT | 09-07 Xép loai doanh nghiép 2017 C.ty CP XM La Hién
Thong qua giao cho TGD thue hién quy trinh dé b
108 | 16SNQ-HBQT | 1107 | ey Gidm dbe Cong ty CP XM Quén Tridu
Théng qua chuyén budc tir du phong sang khéi cong
109 | 166/NQ-HPQT | 11-07 | mdi va trién khai thuc hién DA Nha & cong nhan Na
Duong
Théng qua giao TGD trién khai thue hién ra soat, xay
110 | 167/NQ-HPQT | 11-07 | dung ké hoach dau tu dong bd thiét bi cong suat lon tai
cac mo 19§ thién.
Théng qua bang cham diém cén b quan ly va ngudi dai
L HestQ-Hell | L di¢n cua TCT tai doanh nghi¢p nam 2017
Thong qua du an Hé thdng quan tric méi truong tu
? L & s v
112 | I6ANQ-HBQT | 11-07 | o o €ty CP XM La Hin
Théng qua bo nhiém lai chirc vu can bo quan 1y tai C.ty
113 | 174/NQ-HDPQ 23-07 Cp XM La Hién
Thong qua phé duyét phuong an, du toan va ké hoach
114 | 175/NQ-HDQ 23-07 | lva chon nha thiu sira chira vach kinh Nha diéu hanh
san xudt TCT
Thong qua phé duyét két qua lwa chon nha thau g6i thau
blo, | LIDDNRRENY, | 260 iy “Cung cap 01 may san duong cong suét >150HP”
Phé duyét két qua lya chon nha thiu Goi thau s6 7
116 | 177/QDb-HDPQ 24-07 “Cung cap 01 rpéy san dudng cong sudt >250HP” thude
DA Dau tur thiét bi phuc vu SX 2018
Phé duyét phuong an, du toan va ké hoach Iya chon nha
17 | 179/QD-HBQT | 25-07 | 4431 sira chira véch kinh Nha didu hanh san xudt TCT
Thong qua Quy dinh quan 1y xuét nhap canh d6i véi can
it e e bd, nguoi lao dong trong TCT CNM Viét Bac
Thong qua quy hoach cac chirc danh lanh dao cua TCT
119 | 184/NQ-HPQT | 03-08 | giai doan 2016-2020 (sau ra soat bod sung) giai doan
2020-2025.
Thong qua ké hoach diéu chinh ké hoach DPTXD niam
2018: chuyén budc tir ké hoach chudn bi du an- ké
s R hoach du phong lén ké hoach chinh thirc- khéi cong
mai.
121 | 186/NQ-HDQT | 03-08 Cong khai loi ich cua nguoi ¢6 lién quan la ong Lé

Quang Binh
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So vian ban

Ngay
thiang

r A A - >
Trich yeéu ndi dung vin ban

122

187/NQ-HPQT

03-08

Thong qua phé duyét ké hoach Iya chon nha thau Goi
thiu s& 5 “Thim tra thiét ké BVTC- du toan” thugc DA
Mo rong nang cong suat moé Na Duong

123

188/QD-HDQT

06-08

Phé duyét ké hoach lya chon nha thiu Géi thau sé 5
“Tham tra thiét ké BVTC- du toan” thugoc DA M¢ rong
nang cong suat mo Na Duong

124

189/QD-HDQT

06-08

Ban hanh Quy dinh quan ly xuét nhap canh d6i voi can
bd, nguoi lao dong trong TCT CNM Viét Bac

125

190/QD-HDQT

06-08

Phé duyét gia khoi diém va phuong an thoai von cua
TCT CNM Viét Bac tai C.ty CP CK&TBAL

126

193/NQ-HDQT

06-08

Chi tra thu lao Nguoi dai dién TCT tai doanh nghiép
nam 2017

127

194/QD-HPQT

15-08

Phé duyét Quy hoach cac chirc danh Lanh dao cua TCT
giai doan 2016-2020 (sau ra soat bd sung) va giai doan
2020-2025

128

196/NQ-HPQT

20-08

Théng qua phé duyét H6 so mdi thau géi thau s 2 “Thi
cong xdy dung cong trinh thugc DA Nha ¢ cong nhan-
C.ty than Na Duong”™

129

197/NQ-HPQT

20-08

Thu xép von cho du an M¢& rong nang cong suat mo
than Na Duong

130

198/NQ-HDQT

20-08

Thong qua bd sung Quy hoach céc chire danh can bo
lanh dao céac C.ty con, don vi truc thude

131

199/NQ-HPQT

20-08

Thong qua phé duyét KH lwa chon nha thau Goi thau sb
6: Khao sat DCCT xuong sang (bo sung) thuge DA: Mo
rong nang cong suat mo than Na Duong.
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200/NQ-HPQT

20-08

Thong qua chu truong ldp phuong én xdy dyng duong
tranh thay thé duong cii chan bai thai Tay cua C.ty than
Khanh Hoa

133

201/NQ-HDQT

20-08

Théng qua giao Téng giam dc trién khai thuc hién cac
vin ban cua TKV

134

202/NQ-HPQT

20-08

Théng qua giao Téng giam déc trién khai thue hién quy
trinh bd nhiém Giam doc C.ty CP XM Quan Tricu

135

203/NQ-HDPQT

20-08

Thong qua giao TGD chi dao xdy dung HP hop tac
khai thac da, sét

136

204/QD-HDQT

20-08

Phé duyét Quy hoach céac chirc danh lanh dao cua Cong
ty con giai doan 2016-2020 (sau ra soat bo sung) giai
doan 2020-2025

137

205/Qb-HDPQT

21-08

Phé duyét ké hoach lua chon nha thau Goi thau sd 6:
khao sat DCCT xuong sang (bo sung) thuge dy an mo
rong nang cong suat mo than Na Duong
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SO0 van ban

Ngay

Trich yéu ndi dung van ban

thang
138 | 208/NQ-HPQT | 29-08 | Bé nhiém Giam dbc Cong ty CP XM Quén Triéu
139 | 209/NQ-HDPQT | 29-08 | Xirly vi pham ky luat tai Cong ty CP XM Quan Triéu
140 | 210/NQ-HDPQT | 29-08 |Bo nhiém PTGP Cong ty CP Co khi mo Viét Bic
141 | 211/NQ-HPQT | 29-08 Th({ng qua Qu’y ch.e quan ly va str dung quy khen
thuong, quy phic loi
Ban hanh “Quy ché quan ly va sir dung quy khen
B, | SLEGPHDOT |- 205 thudng, quy phic lgi cia TCT CNM Viét Bac™
Phé duyét quy hoach can bsf) chite danh GD, PGP, Ké
143 | 221/Qb-HDPQT | 30-08 |toan truong Trung tam Diéu dudng nganh than GD
2016-2020 (sau ra soat, bo sung) va GD 2020-2025.
Phé duyét quy hoach can bo chirc danh Gb, PGD, Ké
144 |222/Qb-HDQT | 30-08 | toan trudong C.ty than Nui Hong Gb 2016-2020 (sau ra
soat, bo sung) va GD 2020-2025.
Phé duyét quy hoach cén bd chirc danh GD, PGD, Ké
145 |223/Qb-HDQT | 30-08 | toan truong C.ty than Na Dwong GD 2016-2020 (sau ra
soat, bo sung) va Gb 2020-2025.
Phé duyét quy hoach can bi chirc danh GB, PGD, Ké
146 | 224/Qb-HDQT | 30-08 | toan truong C.ty than Khanh Hoa Gb 2016-2020 (sau
ra soat, bo sung) va GP 2020-2025.
Giao TGP lam viéc véi tu van, dinh gia lai gia tri ¢6
B 1 225NQ-HBOT | 3008 phe‘"m cua TCT tai C.ty con
148 |227/QD-HPQT | 19-09 | Ban hanh Quy ché khoan quan tri chi phi trong KD
149 | 228/NQ-HPQT | 19-09 | Giao TGD bd nhiém lai chirc danh Trudng phong TCT
Théng qua hop dong hop tac khai thac da, sét gitta TCT
15 | S2NNOLBPOT | 19409 voi C.ty CP XM La Hién
Théong qua giao TGP trién khai thuc hién cac van ban
151 | 230/NQ-HDPQT | 19-09 ctia TRV
Giao TGP chi dao kiém diém trach nhiém cua nhirng
152 | 231/NQ-HDPQT | 19-09 | nguoi cé lién quan trong viéc dé xay ra cac sai sot trong
quan ly cua C.ty CP XM Tan Quang
153 | 232/NQ-HPQT | 19-09 (C:iolio TGD chi dao cong tac thu hoi cong no cac cong ty
154 |233/NQ-HDQT | 19-09 Thc,).ng quahbo nhiém lai Giam doc C.ty CP Khach san
Thai Nguyén
Thong qua phé duyét quyét toan von dau tu hoan thanh
155 | 235/NQ-HPQT | 03-10 |dy an DTTB phuc vu SX nidm 2017- C.ty than Na
Duong
156 | 236/NQ-HPQT | 03-10 Théng qua phé duyét quyét toan von dau tu dy 4n

DTTB phyc vy san xuat nim 2017- C.ty than Ni Hong
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TT So van ban thing Trich yéu ndi dung viin bian
Thong qua két qua thuc hién ké hoach PHKD 9
157 | 237/NQ-HPQT | 03-10 1 2 0/018 va giao KH PHKD quy IV/2018 TCT
158 | 238/NQ-HPQT | 03-10 | Bé nhiém Ngudi phy trach Quan tri Tong Cong ty
Thong qua dinh gid ¢b phan dé thodi von TCT CNM
159 | 239/NQ-HBQT | 03-10 Viét Béc tai cac C.ty C6 phan
Thong qua giao Téng giam ddc chi dao phoi hop véi
160 | 240/NQ-HDQT | 03-10 C.ty Tu vin (BSC)
Thong qua phé duyét phuong an dén bu GPMB mo
1G] | eARNQEBIGE | - Udel0 rong khai truong SX giai doan III- C.ty than Na Duong
Thong qua quy hoach chic danh Truong phong, pho
162 | 242/NQ-HDPQT | 03-10 | phong TCT giai doan 2016-2020 (sau ra soat, bo sung)
va giai doan 202(-2025
163 | 243/QP-HPQT | 05-10 | Bb nhiém Nguoi phu trach Quan tri Tong Cong ty
Phé duyét quyét toan von déu tu du an: PTTB phuc vu
1A | BB | G5-10 SX ndm 2017- C.ty than Na Duong
Phé duyét quyét toan von dau tu DA: Dau tu thiét bi
165 | 260QBERQT | 13-10 phuc vu san xuat ram 2017- C.ty than Nai Hong
Phé duyét phuong an dén bu GPMB mé rong khai
1g6 | 240/QR-HRQT | 02-10 truong san xuét giai doan II- C.ty than Na Duong
Phé duyét quy hoach chirc danh Trudng phong- Pho
167 | 247/QD-HPQT | 05-10 | phong TCT GD 2016-2020 (sau ra soat bo sung) va giai
doan 2020-2025
Thong qua thay d6i ngudi dai dién TCT tham gia BKS
165 | FOUCRRENIE | A tai cac C.ty CP xi ming
_ ) Thong qua giao cho TGP chi dao giai quyét ton tai
15 | & LNCIROL 2910 trong cong tac dau thau tai C.ty CP XM Tan Quang
; : Thong qua phé duyét phuong an dén bu GPMB mo
LB L UNGERAT | 2950 rong bac khai treong SX C.ty than Khanh Hoa
Thong qua phé duyét két qua Iwa chon nha thau Goi
171 | 253/NQ-HDPQT | 29-10 |thau s6 2 “Thi cdng xdy dung cong trinh” thugc DA
Nha ¢ cong nhin- C.ty than Na Duong
X y Thong qua phé duyét dinh gia phan von cua TCT tai
i | SSReEDIT | <filo C.ty CP Co khi va TB ép luc
g ) Théng qua phé duyét dinh gia phin vén cia TCT tai
173 | 255/NQ-HPQT | 29-10 C.ty CP SX&KD VTTB
174 | 256/NQ-HPQT | 29-10 Théng qua phé duyét dinh gia phan von cua TCT tai

C.ty CP CK&TBAL |
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TE So vin ban théng Trich yéu ndi dung vin ban

Théng qua phé duyét phuong an thodi von cua TCT tai
175 | 257/NQ-HDPQT | 29-10 Cty CP SX&KD VTTB

Thong qua phé duyét thué khoan né min bo tru Cong ty
176 | 258/NQ-HDPQT | 29-10 ik N Honi
177 | 259/NQ-HPQT | 29-10 Tlll?ngaqua diéu chinh KH BDTXD nam 2018 TCT CNM

Viét Bac

Thay dbi Nguoi dai dién tham gia Ban kiém soat tai
178 | 260/QD-HDQT | 30-10 Céng ty CP XM La Hién

Thay doi Ngudi dai dién tham gia Ban kiém soat tai
179 | 261/QD-HPQT | 30-10 Céng ty CP XM Tén Quang

Thay ddi Ngudi dai dién tham gia Ban kiém sodt tai
180 | 262/QB-HDQT | 30-10 | o500 ¢ CP XM Quéin Tridu

Phé duyét phuong dn dén bu GPMB m¢ rong Bic khai
181 [ 263R-HBGT | 80:10 trudng san xuat Cong ty than Khanh Hoa

Phé duyét két qua iwa chon nha thau géi thau so 2 “Thi
182 | 264/QDb-HPQT | 30-10 | cong xdy dung cong trinh” thuéc DA Nha ¢ cong nhan-

C.ty than Na Duong

Phé duyét diéu chinh KH DTXD nam 2018 Cong ty
183 | 265/Qb-HBQT | 30-10 me- TCT CNM Viét Bic

Phé duyét két qua dinh gia phan vén cia TCT tai C.ty
185 [267/QD-HDPQT | 02-11 CP SX&KD VTTB

Phé duyét két qua dinh gia phan vén cua TCT tai C.ty
186 | 268/Qb-HDQT | 02-11 CP CK&TB ép luc )

Phé duyét phuong én chuyén nhwong vén dau tu coa
187 1 2600Q8-HBQT | 02-11 | por cf € tv/CP CRATRAL

Phé duyét phuong én chuyén nhuong vén déu tu cua
188 | 210 0RHBOT |. 92-11 TCT tai C.ty CP SX&KD VTTB

Théng qua gép bd sung von chu sé hiru cho Cong ty
189 | 273/NQ-HPQT | 15-11 |than Nuai Hong, C.ty than Khanh Hoa, C.ty than Na

Duong

Phé duyét quyét toan von dau tu du én:‘B(‘")i thuong
190 | 274/NQ-HBQT | 15-11 | GPMB mo rong khai truong SX va bai do thai GD I-

C.ty than Na Duong (dot 3)
191 | 275/NQ-HPQT | 15-11 ;lé(:);;g qua chii truong bé nhiém 01 PGP C.ty than Nui

. _ Théng qua ndi dung DA: Hé thong cip than diy chuyén

192 1 276NQHDQT | 15-11 | 15 10y 6 2. C.ty CP XM La Hién
193 | 277/NQ-HDQT | 15-11 Thong qua dinh mirc du ng thuong xuyén cho cac C.ty

Xi mang
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TT So vin ban thing Trich yéu ngi dung vin ban

Thong qua bao lanh vay von ngan hang cho C.ty CP
194 | 278/NQ-HDQT | 15-11 XM Quan Tridu

Théng qua thoi diém thay thé Ngudi dai dién cia TCT
195 | 279/NQ-HPQT | 15-11 | (i v CP XM La Hién tham gia BKS C.ty

Phé duyét quyét toin DA BTGPMB mé rong khai
196 | 280/QD-HDPQT | 15-11 |trudng san xuat va bai do thai GD I- C.ty than Na

Duong (dot 3)

" A ’ s - . 7 2 .« A ' ’ h. d).

197 | 283/0D-HPQT | 29-11 tE)rv::u chinh ndi dung du an xin cap giay chimg nhan dau

Théng qua dé Cong ty CP XM La Hien 6 chic diu
198 | 286/NQ-HPQT | 04-12 | 43, khai thac mé d4 Déng Chudng

) Thong qua phé duyét phuong an mé rong kho than tam

199 | 287/NQ-HDQT | 04-12 | 0 1hancho Nha méy Nhiét dién Na Duong,

Théng qua giao TGP trién khai thuc hién cic van ban
200 | 289/NQ-HPQT | 11-12 clia TKV
201 | 290/NQ-HPQT | 11-12 | T4 chirc ky niém 60 ndm thanh lap C.ty than Na Duong
202 | 291/NQ-HPQT | 11-12 | Bé nhiém 01 PGP C.ty than Nai Hong
203 | 292/NQ-HPQT | 11-12 | Tiép nhan cin bd

Théng qua tam danh gia hiéu qua va xép loai doanh
204 | 293/NQ-HDPQT | 11-12 nghiép nam 2018

Théng qua bd nhiém lai Giam déc Céng ty CP Vit liéu
205 | 297/NQ-HDPQT | 24-12 XD & KDTH - VVMI

Théng qua bd nhiém lai Phé Giam déc Cong ty CP Déu
206 | 298/NQ-HDQT | 24-12 fr & xdy dyng - VVMI

Thong qua bd nhiém Ké toan truong Cong ty CP San
<O 1 SENQHROT | 3¢13 xuit & KD VITB - VVMI

Tam giao KH PHKD nam 2019 Téng cong ty Cong
208.| SRONC-EDOT 1 24-12 | o otilen mé Viel Bl TRV - CTCP

Théng qua giao TGP phé duyét diéu chinh du toan
AR SULNRRGIT | 24-12 phuong an khoan (trong 10)
210 | 302/NQ-HPQT | 24-12 GI?.O ch? TGD chi dao viéc khai thac da tai mo da

Trang Da

Tam giao céc chi tiéu chu yéu ké hoach nam 2019 C.ty
211 | 303/QD-HDQT | 24-12 me TCT CNM Viét Bic

Tam giao céc chi tiéu chu yéu KH PHKD nam 2019
212 | 304/QD-HDQT | 24-12 TCT CNM Viét Bic
213 |306/NQ-HPQT | 31-12 | Giao KH PHKD quy 1/2019- C.ty me
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Trich yéu ndi dung viin bin

Thong qua dong ¥ hach todn giam tai san ¢d dinh thiéu

214 | 307/NQ-HPQT | 31-12 trong kiém ké C.ty than Khanh Hoa

Pong ¥ hach toan giam TSCP thiéu trong kiém ké C.ty

215 | 308/Qb-HDQT | 31-12 dan Khinh Had

Thong qua diéu chinh mét sé chi tiéu KH PHKD niam

216 | 309/NQ-HDQT | 31-12 2018

217 | 310/NQ-HPQT | 31-12 | Théng qua diéu chinh don gi tién luong nim 2018

Giao TGD trién khai thuc hién chi dao cua TKV tai QD

218 | 3IUNQ-HDQT | 31-12 | x363/0p TRV

Piéu chinh mét s6 chi tiéu KH PHKD nam 2018 TCT

219 | 312/QD-HPQT | 31-12 | (\vrVier B

2. Ban Kiém sodt: 1
a) Thong tin vé thanh vién Ban Kiém soét (BKS):

o 5 So .
Ngay bat | . 2 | g1 | L3 do
dau/khong h tham khong
TT Thanh vién BKS Chie vu con Ia op tham
: - 15 BKS du
thanh vién e | R du
BKS e P | hop

1 | Nguyén Thi Lvong Anh | Truéng ban | 28/8/2015 05 | 100%

2 | Lé Xuan Ngoi Thanh vién 28/8/2015 05 | 100%
3 | Pham Xuén Vinh Thanh vién 18/4/2018 01 20%
4 | Nguyén Thi Lich Thanh vién 18/4/2018 03 60%

b) Hoat dong ctia Ban kiém soat: Nim 2018 Ban kiém soét da hoat dong bam sat
cac ndi dung duoc thong qua tai Pai hoi dong c¢6 dong thudng nién nam 2018 va
céc quy dinh tai Diéu 1é Tong cong ty, Phap luat Nha nudc:

- Xay dung chwong trinh, ké hoach hoat dong giam sat, kiém tra theo dinh ky
hang thang, quy. Trong nam 2018, Ban kiém soat Tong cong ty hop 05 lan (dinh ky
va dot xuat) dé thuc hién theo chuong trinh ké hoach da duoc xay dung tir dau nam.

- Thuc hién giam sat, kiém so4t HDQT, Tong giam dbc trong viéc quan ly va
didu hanh Tdng cong ty; giam sat viéc chdp hanh Diéu 18, nghi quyet quyét dinh
cua PHDPCD, cia HDQT. Kiém tra tinh hop phap, trung thuc, can trong cua Hoi
dong quan trj trong t6 chirc thuc hién quyén chu so hitu; cta Tong giam ddc trong
céc linh vue quan ly didu hanh hoat dong kinh doanh cua Tong cong ty. Kiém tra
tinh hop ly, hop phap, tinh trung thuc va mirc do can trong trong quan ly, diéu hanh
hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va lap bdo cdo tai
chinh. Thdm dinh tinh ddy du, hop phéap va trung thuc cua bdo céo tinh hinh kinh
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doanh, béo cdo tai chinh. Giam sét viéc t6 chirc thuc hién chién lugc phat trién, ké
hoach kinh doanh, muc tiéu chién lwgc va muc tiéu ké hoach cia Téng cong ty nam
2018. Giam sat viéc thuc thi phap luat, viéc cong b thong tin.

- Trong ndm 2018, Ban kiém soat thuc hién kiém tra giam sat theo ké hoach
hoat dong cua ban da dugc xady dung tur dau nam. Thuc hién kiém tra giam sat mot
50 chuyén dé vé cong tac khoan quan tri chi phi, cong tac quan ly vat tu, kiém tra
vige quyet toan quy luong, cong no phai thu cua khach hang, Giam sat tang cudng
theo Nghi dinh 87/2015/ND-CP véi 03 cong ty cb phan xi mang; Klem soat viéc
quan ly va sir dung von tai van phong Tong cong ty va chi nhanh cua Tong cdng ty;
Klem tra giam sat viéc chép hanh cua Nguoi dai dién phan vén cua Téng cong ty vé
céc van dé trén tai cac cong ty con ctia Tong cong ty.

3. Cdc giao dich, thu lao va cac khoan lgi ich cia Hpi dong quan tri, Ban gidam
A . .n ,
doc va Ban kiém soat.

a) Tién luong quyét toan nam 2018:

Tong so tien | Tién lwong bq
g ) Ho va tén Chire danh lwo:ng du:g'c thing sam
¢ huong nim 2018
2018 (dong) (ddng)
1 | Tran Hai Binh Téng giam ddc 540 000 000 | 45000 000
2 | Vii Pinh Lén Pho Tong giam doc | 478 543 665 39 878 638 |
3 | Ngd Ngoc Son Pho Téng giam déc | 486 000 000 | 40 500 000 |
4 |Pang Van Ting Thanh vien HDQT | 406 000 000 | 40 500 000
chuyén trach
5 | Vii Minh Tan Phé6 Tong gidm dc | 486 000 000 40 500 000 |
6 | Luong Xudn Quang Ké toan trudng 450 000 000 37500 000 |
7 iﬁﬁye“ Ehy Liomg Truéng Ban KS 486000 000 | 40 500 000 |
Téng cong 3 412 543 665

b) Thu lao Thanh vién HPQT, Ban Kiém soét khon

chuyén trach nam 2018:

Tf‘)ng s tien Tién thu lao
TT Ho va tén Chirc danh 'l':l‘:;:‘;‘; g;"l‘-: :;n:hz‘:)“lgs
2018 (dong) (ddng)
1 | Lé Quang Binh Chu tich HPQT 74 400 000 6 200 000
2 | Tran Hai Binh Thanh vién HDQT 64 800 000 5400 000
3 | Vii Pinh Lén Thanh vién HDQT 64 800 000 5400 000
4 | Vi Minh Tan Thanh vién HDQT 64 800 000 5400 000
5 | Pham Xuan Vinh Thanh vién Ban KS 20 000 000 5000 000
6 | Nguyén Thi Lich Thanh vién Ban KS 40 000 000 5000 000
7 | Lé Xuan Ngoi Thanh vién Ban KS 60 000 000 5000 000
Tong cong 388 800 000
30




b) Giao dich ¢b phiéu ctia co dong ndi bg: Khong cé giao dich.

¢) Hop dong hoic giao dich véi c6 dong ndi bo: Khong co giao dich.

d) Viéc thuc hién céc quy dinh vé quan tri cong ty: Thuc hién cac quy dinh vé quan
tri cong ty dam bao tuan thu dung theo quy dinh ctia Phap luat hién hanh.

V1. Bdo cao tai chinh:

1. Y kién kiém todn: Béo céo tai chinh da phan anh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh ctia Céng ty me - Téng cong ty Cong nghiép
mo Viét Bdc TKV - CTCP vao ngay 31/12/2018. Két qua kinh doanh va tinh hinh
luu chuyén tién té cho ky tai chinh tir ngay 01/01/2018 dén 31/12/2018 pht hop véi
cic Chuan myc ké todn Viét Nam, Ché d¢ ké toan doanh nghiép Viét Nam hién
hanh va céc quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bdo cdo tai
chinh.

2. Bdo cdo tai chinh ndm 2018 dwoc kiém todn ciia Tong cong ty Cong nghiép mo
Viét Bic TKV — CTCP da céng bé thong tin theo quy dinh gom:

- Béo céo tai chinh nam Cong ty me - Tong cong ty Cong nghi¢p mo Viét
Bic TKV - CTCP di duoc kiém toén bao gom Bang can ddi ké toan; Bao cdo két
qua hoat dong kinh doanh; Bdo cdo luu chuyen tién t&; Ban thuyét minh Béo cdo tai
chinh theo quy dinh phap luat vé ké toan va kiém toan.

- Bao céo tai chinh hop nhat Tdng cong ty Cong nghié¢p mo Viét Béc TKV -
CTCP da duge kiém toan bao gom: ‘Bang can doi ke toan; Bao cao két qua hoat
dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo céo tai chinh
theo quy dinh phap luat vé ké toan va kiém toz’m.w/

Nguoi dai di¢n theo Phap luit

Noi nhin:

- UBCKNN, S& GDCK Ha Nai;

- Thanh vién HPQT, Ban KS (eOffice);
- Tong GB, Céc PTGD (eOffice);

- Céac phong Tong cong ty (eOffice);

- Luu: VT, Thu ky Tety. (T.05)

Tran Hai Binh
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