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1 = THONG TIN CHUNG

VCC
VINACONEX 25

CONG TY CcO PHAN VINACONEX 25

VINACONEX 25 JOINT STOCK COMPANY

4+ Gi4y dang ky kinh 4000378261 do S& KHDT Quang Nam cép 1an dau ngay

doanh 27/12/2004, dang ky thay déi 1an thar 13 ngay 01/12/2017
4+ Von diéu lé 120.000.000.000 VND (M6t tram hai muoi ty d(‘)ng)
+ Dia chi 89A, dwong Phan bang Luwu, phuvong Hoa Cuong Nam,
: quan Hai Chau, thanh pho Da Nang
4+ Dién thoai +84.236.3.621.632
+ Fax +84.236.3.621.638
+ E-mail info@vinaconex25.com.vn
+ Website www.vinaconex25.com.vn
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Dan dung Cong nghiép

Ha tang ky thuat

SAN XUAT VAT LIEU VA CAU KIEN XAY DUNG

Bé téng thwong pham

Da xay dwng

DAU TU VA KINH DOANH

Khu db thi
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QUA TRINH PHAT TRIEN

> Thanh lap nam 1984: Céng ty Xay I&p sb 3 tinh Quang Nam — Da Nang

» 1984 — 1997: Hinh thanh — Vuwot kho. M& rdng thi trvdng Quang Ngai (nam 1989),

Quang Binh (nam 1990)

> 1997 — 2002: Cang cb va Xay dwng.Tré thanh don vi xay 1ap cé uy tin, giai doan

méc son danh diu sy phat trién clia Cong ty.

> 2002 — 2004: Bdi méi. Gia nhap thanh vién Tdng Coéng ty Cd phan Vinaconex va

ddi tén thanh: Céng ty Xay I&p Vinaconex 25, hoat déng khap khu vwc, tré thanh

mét trong nhirng don vi ludn dan dau Vinaconex.

> 2005 — 2009: Phat trién. C6 phan hod, dbi tén thanh Céng ty C6 phan Vinaconex

25. Niém yét cb phiéu trén san HNX (2009)

> 2010 — dén nay: Cung cb ndi lwc. Tai cAu tric, nang cao ndng lwc quan tri, hoi

nhap thich nghi, canh tranh toan dién.
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CO CAU CO DONG (Tinh dén ngay 26/02/2019)

THONG TIN CO PHIEU

X/
L X4

Vén diéu 1& Cong ty

X/
L X4

Ma s6 cb phiéu

X/
L X4

S6 lwong cb phiéu niém yét

X/
L X4

S6 lwong cd phiéu dang lwu hanh

120.000.000.000 ddng
vVCC
12.000.000 cb phan

12.000.000 ¢ phan

< Ménh gia cb phiéu 10.000 déng
TY LE SO HO'U VON cO PHAN
) Cd déng trong nudc Cd ddng nudc ngoai o
STT Tén to chue 3 i 3 X Tong so CP Ty I&/ VDL
S6CP  Tyle/VbL  SGCP Ty la/vbL
1 ﬁ:?] aong s6 Nt 5% 0 ¢ 195000 51,00% 6.120.000  51,00%
~ n 2 ~, ~ 0
2 CB don,g. A7 015 3.424.620  28,54% 3.424.620  28,54%
dén duGi 5%
3 C6 dong s6 hitu dusi 1%  2.440.380  20,33%  15.000 0,13%  2.455.380  20,46%
TONG CONG 11.985.000 99,87%  15.000 0,13% 12.000.000 100%

CO CAU cO PONG

STT

e

Co cau cd dang

So
lugng

So lugng CP Ty Ié/VbL

Téng sd ¢6 dong 474 12.000.000 100%
1 Cd dong trong nudc 464 11.985.000  99,87%
T6 chic 12 6.654.323  55,45%
Cd nhan 452 5.330.677  44.42%
2 Co dong nudc ngoai 10 15.000 0,13%
T6' chiic 3 4.400 0,04%
Cd nhan 7 10.600 0,09%
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THANH TiCH BAT bUQC

1T Danh hiéu Thanh tich bV Khen thwéng

Thanh tich xuét sac trong

Huan chwong Béc Iap Hang SOE 18, Clp |kl TEE L

1 Ba nghiép xay dwng Chu nghia  Chu tich nwdc
x& hdi va bao vé td quéc nam
2013
o D4 hoan thanh xuét séc trong
2 Co& Thi dua Xuat sac cia B6  phong trao jthi dua thwc hién B6 Xav dun
Xay dyng nhiém vu ké hoach cong tac ) Ady dung
nam 2017
N 4, % »_=a Hoanthanh xuét sdc nhiém
3 Co Thi dua Xuat sac cuia Bo vu ké hoach céng tac ndm Bo Xay dwng
Xay dwng
2014
Doanh nghiép dat thir hang Chuwong trinh danh gia nang ’
4 cao nhét Vé’ Chi s6 thanh lwc hoat dong doanh nghiép Ban t6 chire
toan tot nhat 2014
Céc Céng trinh chét lwong
cao: Tru s& VP Petrolimex
U . . «, DaNang, Tru s lam viéc
5 Gial thuong Cong trinh chat Cuc thué tinh Quang Nam, B& Xay dung

(LT SEE 2 20 Nha lam viéc va Trung tadm

diéu hanh Vién théng ba
Nang

Hoan thanh xuét sic, toan
dién nhiém vu cdng tac, dan

6 C& Thi dua cua Chinh phu dau phong trao thi dua yéu
nwdc cua nganh Xay dwng
nam 2015

Tha twéng Chinh
phu

Da co thanh tich xuét sac
dong gop vao sy nghiép phat
trién kinh té va an sinh xa hoi
trén dia ban Quan Hai Chau
nam 2016

Gi4y khen cho Céng ty CP
Vinaconex 25

Cha tich UBND
Quéan Hai Chau

Thanh tich trong céng tac
tham gia thi céng Dy an
Trung tdm Thoéng tin khu vue
Mién Trung — Tay Nguyén

Tong giam déc
Théng tan xa Viét
Nam

8  Bang khen clia Chl dau tw

Thanh tich thwc hién xuat sac
cac Géi thau “Thi cong xay
dwng phan thé, thi céng hoan
thién va thi cong ha tang
ngoai nha” — Dy an FPT
Complex — GD1 nam 2016

Céng ty Cb phan
E)(’? thi FPT Da
Nang

9  Khen tang cta Cha dau tw

8
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1T Danh hiéu Thanh tich bV Khen thwéng
P4 c6 nhiéu thanh tich trong
hoan thanh khu kham bénh
10  Khen tang cta Chi dau tw co ¢ 2 clia Bénh vien Bach BoO Y té
Mai va Bénh vién Hru nghi
Viét buc nam 2018
“D& c6 thanh tich xuét sac
trong cong tac trién khai thuc
hién xay dwng cong trinh Toa
‘ nha Beta thuéc Dy an T6 Trwomg Bai hoc
1 Khen tang cua Chu dau tw hop phan hiéu Treong Dai FPT T
hoc FPT tai Can Tho va
C6ng vién phan mém FPT
Can Tho - Giai doan 1" nam
2018
n . Phong Thuong
42  Doanh nghiép phat trién bén t-l;ioé?] 1b%?](3,(?nngh2nog1héeg(§)1h?t mai va Cong
virng 2016, 2017, 2018 2018 ’ ’ nghiép Viét Nam —
VCCI
Mét trong 10 doanh nghiép . a . S¢& giao dich
13 tiénbonhatveminhbach O VIR SOBNANGNIER MINN - ohing khoan Ha
trén HNX ' Noi — HNX
‘ Da thyc hién tot chinh sach 5. a2 o
14  Bang khen Bao hiém xa hoéi, Bao hiem y Viet Nam .
té nam 2016, 2017 i
Da c6 thanh tich xuat sac _—
15  Bang khen trong coéng tac An toan vé onn i) CIENPHILE

sinh lao déng nam 2017

Pa Nang
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CHIEN LUYQ'C PHAT TRIEN

DINH HUGONG PHAT TRIEN DEN NAM 2020

“La Pon vi d&n dau céc don vi cung nganh nghé vé viéc ddm bao 6n dinh viéc lam cho
nguoi lao ddong véi thu nhdp ngay cang cao, chdm lo tét doi séng tinh than va céc
quyén loi chinh dang khéac cia nguoi lao déng (hoc tap, tham quan, du lich, nghi
dudng...), ddm bdo quyén loi ngay cang cao cho cb déng va lam tét an sinh x& héi.”

XAC PINH LINH VU'C KINH DOANH

CAC MUC TIEU CHU YEU

Xay lap

Tap trung vao cdng trinh cao tang, céng
trinh c6 yéu cau ky my thuat cao, cong
trinh cdng nghiép; cac céng trinh ha tang,
giao théng

DU nang luc thi céng cong trinh ¢c6 chiéu
cao twong dwong 70 tAng, 5 tAdng ham:;
Cac cong trinh c6 mirc dd thdm my twong
duwong khach san 5 sao; Cac cbéng trinh
ha tang c6 quy mé dén 300 ty déng

Pau tw

Uu tién dau tw vao Ilinh vwc tan dung
duwoc loi thé cla nha thdu nhw b4t dong
san (can ho - khach san thwong mai - dich
vu...) va cac dich vy khac lién quan trong
chudi gia tri cia Coéng ty (khéng dau tw
ngoai nganh)

N&ng lwc quan ly dy &n cung lic téi thiéu
3 du an c6 quy mé tr 300 — 500 ty déng,
dam bado an toan vén va hiéu qua. Dau tw
trong Ilinh vwe dich vu dam bao tan dung
mot cach hiéu qud cac nguén lwc trong
chuédi gia tri cong ty

Vat liéu nganh xay dwng

San xuat kinh doanh cac loai vat liéu
nganh xay dwng

La nha san xuét bé téng thwong pham,
san xuit da xay dwng hang dau mién
Trung. M& rong cé hiéu qua cac linh vyc
san xuat vat liéu va hoan thién khac trong
chuédi gia tri cong ty

10
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QUAN TRI RUI RO

1. Rai ro vé méi trworng, chinh sach vi mé:

v Tinh d3c thu hoat ddng san xuét kinh doanh ctia Céng ty phu thudc rat nhiéu vao
cac diéu kién tw nhién, méi trwong, mat bang, kha nang thuc hién dy an cla cac
nha thau lién quan.

v Nguy co bong béng thi trvdng bt dong sén dét nén, can ho tac dong tiéu cuc
dén linh vec dau tw kinh doanh bat déong san.

2. Ruirophaply

v Hé thdng phap luat diéu chinh hoat ddng san xuét kinh doanh ctia Céng ty dwoc
thay ddi, diéu chinh lién tuc; déng thdi con bi diéu chinh b&i chinh sach phap luat
dia phwong noi thwe hién dw an nén mac du Coéng ty van thwong xuyén cap nhat
cac chinh sach phap luat méi dé diéu chinh hé théng quan tri ndi bd twong rng
nhwng cac rdi ro phap ly trong quan tri doanh nghiép, hiéu qua hoat déng san
xuét kinh doanh clia Céng ty van chiu nhiéu anh huéng khi c6 sw thay dbi chinh
sach phap luat ciing nhu khi tiép can mét dia ban kinh doanh méi.

3. Ruiro vé thi trwong

v' Tuy xu hwéng nganh cé nhiéu yéu tb tich cwc nhung nhiéu yéu td rdi ro van

thwdng trwc va khd dwoc cai thién, tiéu biéu Ia rdi ro kéo dai tién do thi cong do

chiu sw tac déng cla nhiéu yéu tb: thoi tiét, diéu kién thi cong, ngudn vén; rai ro
do suw bién dong vé gia ca (tang) cla cac ching loai nguyén nhién vat liéu xay
dwng, gia nhan cong c6 anh hwédng Ién t&i loi nhuan san xuét kinh doanh.

Rui ro vé tai chinh

Cong tac quyét toan, thu hoéi vdn cac cong trinh xay dwng co ban da hoan thanh

phu thudc nhiéu vao cac yéu td khach quan, khéng chi déng duoc thdi gian do y

chi chd quan cta cac bén lién quan, nguén vdn cla cac chl dau tw.

5. Rui ro nguén nhan lwc

v' Cobng ty gap phai s canh tranh kha I&n trong thu hat va gilr chan Iwc lwgng nhan
sy chat lwong cao da dwoc dao tao bai ban tir cac déi thi canh tranh, dac biét 1a
tai thi trwdng lao dong khu vyc mién Trung — dia ban hoat dong chinh ctia Céng
ty.

v Viéc thu hat doi ngii lao ddng truc tiép cé tinh ky luat cao, cé tay nghé va gan bé
vGi Cong ty kho thwc hién tét do ngudn cung rat han ché tai thi trwéng mién
Trung.

6. Ruiro tuan thu

v Bét ky trwong hop khong tuan thi hé thdng quy ché, quy dinh néi bd Céng ty
trong qua trinh trién khai thwc hién nhiém vu dwoc giao déu &nh hudng dén kha
nang hoan thanh va dat dwoc cac muc tiéu chién luvgc, ké hoach SXKD dé ra.

AN

11
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HOI BPONG QUAN TRI

CAC THANH VIEN BPUONG NHIEM

Ong Nguyén Xuan Dong

> Tir ngay 09/03/2019: Cha tich HDQT
Thanh vién HDQT, Tng giam déc Téng Cong ty Vinaconex
Péng thoi ciing 1a ngudi dai dién quan ly vén cta TCT CP Vinaconex tai
Vinaconex 25 v&i sb lwgng 2.120.000 Cp, chiém 17,67% von diéu [é.

Ong Nguyén Xuan Nhan
> Dén ngay 12/01/2019: Thanh vién HDQT
> Tw ngay 12/01/2019 dén ngay 09/3/2019: Cha tich HPQT

» Tw ngay 09/3/2019: Thanh vién HDQT

Pho Tong giam doc phu trach khdi san xuat kinh doanh VLXD. i
Ong Nhan dong thoi 1a Bi thw Dang uy, Chi tich Céng doan Coéng ty. Ong
da co hon 34 nam cbng tac trong nganh xay dwng va lam viéc tai Vinaconex
25.

Ty 1& cb phan dang nam gitk: 57.135 cp, chiém 0,48% von diéu 18. Da duoc
dao tao ve Quan tri Cong ty.

Ong Nguyén Vin Trung

» Thanh vién HDQT

Téng giam déc Cong ty

Pa cé trén 18 nam cbng tac trong nganh xay dwng va lam viéc tai
Vinaconex 25.

Ty 1& c¢b phan dang ndm git¥: 110.000 Cp, chiém 0,92% vdn diéu 1. Bdng
thdi cling 1a ngwoi dai dién quan ly vén cia TCT CP Vinaconex tai
Vinaconex 25 v&i sb lwgng 2.000.000 Cp, chiém 16,67% vén diéu 1é.

P34 duwoc dao tao vé Quan tri Cong ty.

Ong Trwong Van Birc

» Thanh vién HDQT

Pho Téng giam dbc phu trach khéi Xay I&p.

Ong Dlrc da c6 trén 20 nam cdng tac trong nganh xay dwng va lam viéc tai
Vinaconex.

Ty & cb phan dang ndm git: 10.000 cp, chiém 0,08% vén diéu lé.

D3 dwoc dao tao vé& Quan tri Cong ty

Ong Nguyén Khac Hai

» Thanh vién HDQT

» T ngay 09/3/2019: Thanh vién HDQT

Ong Hai da c6 trén 18 nam cong tac trong nganh xay dwng va hon 10 nam
lam viéc tai Vinaconex.

Ty lé ¢ phan dang ndm gii: 0 cp, chiém 0,00% vén diéu 1&. Pong thdi cling
la nguwdi dai dién quan ly vén ctia TCT CP Vinaconex tai Vinaconex 25 véi
sb lwong 2.000.000 Cp, chiém 16,67% vén diéu lé.

D3 dwoc dao tao v& Quan tri Cong ty

13
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CAC THANH VIEN DA THAM GIA HDQT TRONG NAM 2018

Ong Tran Tuan Anh

> Dén ngay 12/01/2019: Chu tich HDQT - UV HDQT, Pho Téng giam dbc
TCT CP Vinaconex, v&i nhiéu nam kinh nghiém trong Ilinh viec xay lap.

> T ngay 12/01/2019 dén ngay 09/3/2019: Thanh vién HDQT
D3 dwoc dao tao vé Quan tri Cong ty.

Ong Pé Ngoc Hai

> Tirngay 27/3/2018 Dén ngay 09/3/2019: Thanh vién HDQT

Pho Téng giam dbc

Ong Hai da c6 trén 19 nadm cong tac trong nganh xay dwng va lam viéc tai
Vinaconex

Ty lé cb phan dang ndm git: 19.000 Cp, chiém 0,16% vén diéu &

D3 dwoc dao tao v& Quan tri Cong ty.

1

r
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-

‘\ ’#‘
Ong Vii Van Manh
Trwéng Ban kiém soat.
(Tr ngay 09/3/2019)
DPodng thoi 1a Trwdng Ban kiém
soat ctia TCT CP Vinaconex
Ong Manh da cé trén 24 nam
cbng tac trong Iinh vyc tai
chinh, kiém toan.
Ty 1& cb phan dang nam gii:
0 Cp, chiém 0,00% vén diéu
1é.
DPa dwoc dao tao vé Quan tri
Céng ty

Ong Pang Thanh Huan
Trwéng Ban kiém soat.

(Bén ngay 09/3/2019)

DPdng thoi 1a K& toan truéng
Tbng Cong ty Vinaconex. Ong
Huén da c6 trén 32 nam cong
tac trong linh vyc tai chinh,
kiém toan.

Ty |& cb phan dang ndm gii:
35.000 Cp, chiém 0,29% vén
diéu lé.

Pa dwoc dao tao vé Quan tri
Céng ty

BAN KIEM SOAT

Ba Nguyén Thi Quynh Trang
Thanh vién Ban kiém soat.
(Tir ngay 09/3/2019)

Ba Trang da co trén 18 nam
cébng tac trong linh vuyc tai
chinh, kiém toan tai
Vinaconex.

Ty 1& cb phan dang nam gii:
0 Cp, chiém 0,00% vén diéu
1é.

Pa dwoc dao tao vé Quan tri
Céng ty

Ong Bui Phwéc Hung
Thanh vién Ban kiém soat.
Ong Hung da co trén 22 nadm
cébng tac trong nganh xay
dwng va lam viéc tai
Vinaconex 25.
Ty 1& cb phan dang ndm git:
14.700 Cp, chiém 0,12% vdn
diéu lé.
D3 dwoc dao tao vé Quan tri
Céng ty

Ong T Trung An

Thanh vién Ban kiém soat.
(Dén ngay 09/3/2019)

Ong An da co trén 10 nam
cbng tac trong nganh xay
dwng va lam viéc tai
Vinaconex 25.

Ty 1& cb phan dang ndm git:
100 Cp, chiém 0,00% vén
diéu le.

15
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BAN PIEU HANH

Ong

Nguyén Xuan Nhan

Phé Téng giam dbc Xem
thong tin & trang 13

Ong Nguyén Van Trung
Téng giam déc Cong ty
Xem thoéng tin & trang 13

Ong

Puc

Trwong Van

Pho Téng
giam déc
Xem théng
tin & trang 13

Ong

Nguyén Thanh Hai
Ké toan trwdng.

(Bén ngay 30/6/2018)
Ong Hai da co trén 33
nam cbng tac trong
[inh vwc tai chinh va
lam viéc tai Vinaconex
25.

Ty lé cb phan dang
nadm gitr: 50.091 Cp,
chiém 0,42% vén diéu
1é

Ong

D6 Ngoc Hai
Phé Téng
giam dbc
Xem théng tin
& trang 13

16

Ong ]
Nguyén Dinh Huan
Phu trach ké toan.
Ong Huén da co trén
10 nam cbng tac
trong Iinh vyc tai
chinh va lam viéc tai
Vinaconex 25.

Ty l1& cb phan dang
ném gilr: 41.806 Cp,
chiém 0,35% vén
diéu lé

Ong
Nguyén
Pinh Thiéu
Phé Téng
giam dbéc
Ong Thiéu
da co trén 34
nam céng
tac trong
nganh xay
dwng va lam
viéc tai
Vinaconex
Ty lé cd
phan dang
nam gitr:
53.760 Cp,
chiém 0,45%
von diéu 1é
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NGUON NHAN LUC

i : : Sﬁ"lu’t_rng : Ty 18/ Tong SL
Tong gian tiép  Khdi Ky thudt Nganh khac  Khdi Ky thuat Nganh khac
2014 350 209 141 59,7% 40,3%
2015 302 191 111 63,2% 36,8%
2016 310 194 116 62,6% 37,4%
2017 293 290 103 64,8% 35,2%
2018 356 261 90 73,3% 26,9%
Trinh dd S0 lugng Ty lé

bai hoc va trén bai hoc 285 80,05%

Cao déng, Trung cap 50 14,04%

Cong nhan ky thuat va trinh do khac 21 5,91%

Tong cdng 356 100%

B Khoi Ky thuat
® Nganh khéc

® Dai hoc va trén Pai hoc
® Cao déng, Trung cap

m Cong nhan k§ thuat va
trinh do khac

4

17




(7N

Nr 2%

VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

2500
2250
2170
2046 2090

2000 - 1945
m Lao déng binh quan
m Lao dong gian tiép

1500 -+

1000 -~

500 -

350 302
0 - |
2014 2015 2016 2017 2018

Téng sb lao dong gian tiép cla Cong ty tai thdi diém 31/12/2018 1a 356 nguwdi, trong
do, do tudi dwdi 28 tudi chiém 22,2%, do tubi tir 28 dén 39 chiém 54,21%, lao ddng tir
40 tubi dén 49 tudi chiém 17,7%, lao ddng trén 50 tudi chiém 5,9%

Chinh sach lwong, thwéng va phuc lgi cho ngwei lao déng

Céng ty ap dung quy ché tién lwong, thuwéng dbi véi ngwdi lao ddng dwa trén danh gia
két qua, hiéu qua cdng viéc va vi tri cong tac ddm nhan. Ngoai ra, cong ty ap dung hinh
thirc khen thuwdng dot xuat cho can bd nhan vién cé thanh tich xuét sic, nang déng,
sang tao, hiéu qua céng viéc cao nham khich I& tinh than, ddng vién kip thei.

Ché d6 bao hiém dwoc Céng ty thwe hién day dd, dung quy dinh phap luat cho nguoi
lao ddng. Céng ty thwong xuyén t6 chirc kham strc khde, tdm soat bénh nghé nghiép
cho can b6 cdng nhan vién.

Hang ndm cong ty t chirc cho CBNV tham quan, hoc tap kinh nghiém, du lich, nghi
dwéng trong va ngoai nwdc, cac phong trao thé duc thé thao, hoat déng van thé my,
cac chwong trinh tlr thién xa hdi... tao diéu kién gan gdi, thdu hiéu nhau hon gitra cac
phong, ban va don vij san xuét.
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|

Codng tac dao tao

Vinaconex 25 dam bao tat cd can bd nhan vién, nguoi lao dong déu dwoc dao tao,
huan luyén day da vé kién thirc chuy&n mén, nghiép vu trwde khi thwe hién cdng viéc,
san sang hoan thanh xuét séc nhiém vu dwoc giao va cac céng viéc & mirc d6 cao
hon.

Uu tién quy hoach nhirng can bd ké can tré, cé trinh dd chuyén mén cao, tdm huyét,
gan bé voi Céng ty dé thwe hién cac chuwong trinh dao tao chuyén sau, bai ban, tao
moi diéu kién thuan loi nhat cho CBNV phat trién ban than.

Céc khéa dao tao thuworng xuyén dwoc Cong ty td chirc:

% Pao tao bdi dwdng nghiép vu: giam sat, chi huy truéng, ATLD, PCCC....
% Pao tao vé van hoéa doanh nghiép.

% Pao tao vé mé hinh quan ly, trng dung cdng nghé vao hoat ddng san xuét.
% Céc hoat ddng toa dam vé quy trinh quan ly, quy ché, quy dinh céng ty.

Khoa hoc Trién khai (rng dung céng nghé BIM tai Doanh nghiép
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3 = BAO CAO TINH HINH HOAT DONG TRONG NAM 2018

3_1 BAO CAO CUA BAN DIEU HANH

KET QUA HOAT DONG SXKD NAM 2018

Ponvi Kéhoach Thuwc hién Ty lé Tang
tinh 2018 2018 TH/KH trwéng
1 Tbng gia tri san lwong  Tr.dong 1.272.300  1.304.513 103% 124%
Tong gia tri doanh thu ‘
2 (Bao gom doanh thu  Tr.dong 1.020.000 1.077.255 106% 116%
noi bo)
3 Loinhuan trwéc thué  Tr.déng 16.000 17.791 111% 116%
4  Loinhuansauthué  Tr.déng 12.800 12.826 100% 116%
5 Pautw Tr.déng 58.230 36.320 62% 93%
6 Cotuc % 10% 10% 100% 100%
DANH GIA:

(i) Toan hé théng dwoc quan ly, diéu hanh trén tiéu chi tuan tha hé thdng quy ché,
co ché da thiét 1ap cung phuwong cham “Minh bach — Ky cuong — Téng trudng
viPng chac’, gidi quyét kip thdi cac vedng mac, phat sinh trong qua trinh té chirc
thwe hién nhiém vy SXKD & tirng linh vuc, bdo ddm bd may van hanh théng subt,
hiéu qua.

(i)  On dinh, ciing ¢6 nang lwc bé may, phat trién lwc lwong nhan sy nong cbt cla
Céng ty bang nhiéu chinh sach nhan sy linh hoat, thu hut va dai ngd; Hé théng
kiém tra, giam sat dwoc tdng cwdng, trong d6 cha trong dén cong tac quan ly hé
thdng tai chinh, ké toan toan Coéng ty bdo dam minh bach, kip th&i trong tirng linh
vwe SXKD.

(i) Linh vwe Xay 1ap: On dinh ngudn viéc va gilr virtng cac khu vue thj trwdng trong
diém gébm Quang Binh — Hué, Ba Nang, Quang Nam — Quang Ngai, Binh Dinh —
Phu Yén, TP. H6 Chi Minh; Tiéu chi chéat lwong, tién do, bado ddm ATLD-VSMT
lubn dwoc dat 1én hang dau, cong tac quan ly thiét bi dwoc chuyén mén hoa,
nang cao hiéu qua s dung thiét bj toan Céng ty, tr d6 hiéu qua linh vwc xay lap
bao dam, thwong hiéu xay I&p cta Vinaconex 25 dwoc khang dinh.

(iv) Linh vyc Dau tu:

>  Du an Khu d6 thj sé 3 va dw an Vét khép ndi Bong A: Co ban hoan thanh dau tw
va khai thac theo ké hoach da dwoc PHDCD théng qua.
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> D an Pau tw xay dwng nha & Khu dan cw Ngan Cau: Pa dat dwoc thoa thuan
dau tw ctia co quan chirc nang (téng dién tich dw an 32,7 ha).

>  Duw an Khu d6 thi Thién An: Pang tién hanh cac trinh tw dau tw dw an theo quy
dinh.

(v) Linh vwec VLXD: Tiép tuc la linh vc hoat déng én dinh trong toan Céng ty véi cac
chi tiéu SXKD déu dat va vwot K& hoach. Trong ndm da dau tw thiét bj voi tbng
gia tri 19 ty ddng, phat trién san phdm méi dé gia tdng hiéu qua linh vwc VLXD
cling nhw dat dwgc muc tiéu dan dau thi trworng Da Nang, khu vuc mién Trung
trén co s& chat lwong sédn phdm ngay cang cao cling nhw phat trién san pham
mé&i, dwoc nhiéu khach hang la cac Nha thau 16n lwa chon 1am déi tac 1au dai.

TINH HINH TAI CHINH

Chi tiéu (ddng) Nam 2017 Nam 2018 % tang giam
Téng gid tri tai san 691.120.164.204 747.773.800.162 8,20%
Doanh thu thudn 903.920.335.190 1.029.757.320.137 13,92%
Sg;::”a” ti hoat dong kinh 10.467.410.249 17143.077.426 63,78%
Li nhuan khac 4.874.500.988 647.640.731 -86,71%
Lgi nhuan trudc thus 15.341.911.237 17.790.718.157 15,96%
Li nhuan sau thus 11.027.134.160 12.826.601.115 16,32%
Ty 18 Igi nhuan tra c6 tic 109% 94% 14%

CAC CHi TIEU TAI CHINH CHU YEU

Chi tiéu Nam 2017 Nam 2018

1. Chi tiéu vé kha ndng thanh toan

+ Hé so thanh toan ngdn han

(Tai san ngan han/Ng ngan han) 1153 1109
ZTaHieszz t:;g: ;(;?ln-n:;:g ton kho/Ng ngan han) 0,984 0,861
2. Chi tiéu vé co cau von

+ He s Ng/Tong tai san 0,775 0,792
+ Hé s0 Ng/Vén chli sg hiiu 3,437 3,81
3. Chi tiéu vé nang luc hoat ddng

+ Vong quay hang ton kho 11,057 7 867

(Gia vén hang ban/Hang ton kho binh quan)
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Nam 2017 Nam 2018

+ Doanh thu thudn/Téng tai san 1,308 1,377

4. Chi tiéu vé kha nang sinh I6i

+ Hé sO Lgi nhuan sau thué/Doanh thu thuan 0,012 0,012
+ Hé sO Lgi nhuan sau thué/Von chi s6 hiiu 0,071 0,082
+ Hé s6 Lgi nhudn sau thué/Tong tai san 0,016 0,017

+ Hé s6 Lgi nhudn tir hoat dong kinh doanh/Doanh thu

thudn 0,012 0,012

TiNH HiNH TAI SAN

Téng tai san cta Cong ty tai thoi diém 31/12/2018 14 747.774 triéu déng. Co céu tai
san thé hién tinh thanh khodn cao véi gia tri tai sdn ngan han 1a 650.930 triéu dong,
chiém dén 87,01% tbng tai san.

CAC KHOAN PHAI THU

Phai thu ctia khach hang tai ngay 31/12/2018 1a 384.505 triéu dong, gidm 3,78% so VOi
31/12/2017. S6 du dw phong phai thu ngén han kho doi tai 31/12/2018 1a 3.510 tridu
dodng, tang 25,8% so v&i cung thdi diém 31/12/2017, twong (ng tang 720 triéu dong.

HANG TON KHO

Hang toén kho clia Cong ty tai thdi diém 31/12/2018 tdn kho gia tri 145.325 triéu dong,
tang 63% so v&i nam 2017.

NO PHAI TRA

Téng no phai trd cla Céng ty tai thdi diém 31/12/2018 1a 592.166 triéu déng, tang
10,6% so v&i nam 2017, trong d6 chi yéu la no ngén han.

Ty 1& no phai trd/Ngudn vén chi s& hiru ndm 2018 1a 3,8 1an (nam 2017 1a 3,4 lan), ty
|& don bay va rii ro tai chinh cé gidm, tuy nhién hoat déng ctia Céng ty van chi yéu
dwa vao vén vay va vén chiém dung ctia khach hang.

Sé dv no vay ngan han tai ngay 31/12/2018 |a 171.574 triéu déng, trong nam 2018
Céng ty khéng cé khodn no vay ndo qua han. Néu so véi sb dw tai khoan tién va twong
dwong tién 12 61.019 triéu dong, cac khoan tién dau tw gtri cé ky han tai cac ngan hang
la 22,5 ty ddng, va chi phi san xuat kinh doanh d& dang 108.053 triéu déng tai cung
thdi diém, cung véi doanh thu thwe hién nam 2018 1a 1.029 ty déng thi khodn vay ngan
han la hgp ly, an toan cao.

VON CHU SO HOU
Vén chd s& hiru ctia Cong ty tai 31/12/2018 la 155.607 triéu dong, twong dwong so Vo
cung thei diém nam 2017.
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Chi tiéu 2016 2017 2018 12,000
vong quay hang 4596 4106 787 10,000
ton kho (vong)
Vong quay céc 8,000
khodn phai thu 2,50 1,88 2,37 6,000
(vong)
Vong quay cac 4,000
khodn phai tra 4,45 4,38 4,22 2,000
(vong)
0,000
m Vong quay hang ton kho (vong)
B Vong quay cac khoan phai thu (vong)
mVong quay cac khoan phai trd (vong
HE SO THANH TOAN
Chi tiéu 2016 2017 2018 1,400 -
Ty s6 kha ning 1,200 - 1,068 1153
thanh todn hién 1,07 1,153 1,109 1,000 -
hanh (Ian) 0.800 4
Ty s0 kha ning 0.600 -
thanh todn nhanh 0,965 0,975 0851 ' |
(1an) ’ 106
Ty s0 kha ning 0,200 - ﬁz -
thanh toén tién 0,082 0,106 0,104 0000 -
mit (Iin) B Ty s khd ndng thanh toan hién hanh (1an)
' W Ty sd kha ndng thanh toan nhanh (1an)
m Ty sd kha ndng thanh toan tién mat (1an)
PHAN TiCH CO CAU VON
Chi tiéu 2016 2017 2018
Tai san ngdn han (%) 90,40% 87,53% 87,05%
Tai san dai han (%) 9,60% 12,47% 12,95%
TONG CONG TAI SAN (%) 100,00% 100% 100%
Ng ngan han (%) 84,46% 75,89% 78,50%
No dai han (%) 1,24% 1,58% 0,69%
Téng ng phai tra (%) 85,88% 77,46% 79,19%
Von chi s6 hitu (%) 14,12% 22.,54% 20,81%
TONG CONG NGUON VON (%) 100,00% 100% 100%
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HOAT DONG DAU TU NAM 2018

Nam 2018, Céng ty da thwc hién dau tw véi gia tri 35,010 ty ddng & cac dv an:

< DAu tw trang thiét bi, ha tAng ky thuat nang cao ndng lwc Nha may bé téng thuwong
pham Vinaconex 25, Md da Vinaconex 25.

< DAu tv cac hang muc hoan thién ha tang ky thuat dw an khu d6 thi sé6 3 Pién Nam
— Dién Ngoc va Vét khép ndi véi trwong Dong A.

< DAu tw Khu d6 thj Thién An, Khu dé thi Ngan Cau

KHU DO THI
THIEN AN

DO THI MG1 DIEN NAM - PIEN NGOC
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3.2 BAO CAO CUA HOI DONG QUAN TRI

HOAT PONG CUA HOI PONG QUAN TRI

=  Nam 2018, HDQT da t6 chirc 7 cudc hop dinh ky va bét thuwong, td chirc 18y v
kién bang van ban cac thanh vién HDQT, ban hanh 7 Nghi quyét va 43 Quyét
dinh d& Téng giam dbc va cac thanh vién Ban diéu hanh trién khai thwc hién
nhiém vu SXKD 2018. Trong d6, HDQT d4 bau bd sung thanh vién Hoéi déng quan
tri (6ng D& Ngoc Hai), bau Cha tich Héi déng quén tri (thay thé éng Tran Tuén
Anh).

=  HDQT da théng qua va ban hanh hé théng co ché, quy ché quan tri theo hwéng
tao sw chl doéng cao trong quan ly, diéu hanh ting Iinh vwc SXKD clia Coéng ty;
tang cwdng trach nhiém ca nhan, tinh ky luat trong té chirc thuc hién coéng viéc
dwoc giao v&i yéu cau vé két qua cong viéc cao nhat, bao dam quyén loi tbi da
cho Cong ty; va xac lap hé thdng kiém soat chat ché trong cac hoat dong SXKD.

= V&i muc tiéu ciing ¢b ndi lwc, tao da phat trién virng chac nhirng ndm tiép theo,
khang dinh thwong hiéu dwa trén chat lwong san phadm, HDQT cung BPH thuwdng
xuyén chi dao, gidm sat va néu cao y thirc tuan thi cta toan thé CBCNV trong td
chue thye hién nhiém vy SXKD ting bwde xac dinh nang lyec, khéng dinh thwong
hiéu Cong ty tai cac thi trwéng trong diém.

Két qua: Cong ty da thwc hién thanh cdng viéc thay déi toan dién mé hinh quan ly voi
hé théng co ché, quy ché phu hop, tiép tuc cting cb ndi lyc, khang dinh thwong hiéu
Cong ty tai cac thi trwong trong diém; Vinaconex 25 1a mét trong 100 doanh nghiép
phat trién bén virng cua Viét Nam nam 2018; Nguwoi lao dong co viéc lam va thu nhap
6n dinh trén 8 triéu déng/ngudi/thang (trong dé thu nhap binh quan nhan sy gian tiép
dat trén 13,3 triéu déng/nguwdi/thang); Cong ty ludn thé hién trach nhiém cao dbi voi
céng dong théng qua cac hoat dong xa hdi, tr thién dwoc cac cap chinh quyén danh
gia cao, thwong hiéu Vinaconex 25 duoc khéng dinh va lan téa trén cac dia ban hoat
dong.

CONG TAC GIAM SAT HOAT DONG CUA TONG GIAM BOC VA BAN DIEU HANH

=  HDQT tao diéu kién thuan lgi nhat d& Téng giam dbc va Ban diéu hanh t6 chirc
thwc hién c6 hiéu qua nhiém vu clia minh theo Diéu |& Céng ty, Nghi quyét Pai
hoi déng cb déng va Hoéi ddng quan tri. Ban hanh méi/sira dbi, bd sung hé thdng
quy ché, quy dinh ndi bdé Céng ty tao co ché hoat dong thdng subt, hiéu qua &
tirng linh viee SXKD cua Cong ty.

= Chu tich HPQT thay mat HPQT da thwc hién nhiém vu chi dao, giam sat thwong
xuyén Téng giam dbc va Ban diéu hanh trong viéc thwc hién té chirc trién khai
thwe hién cac Nghi quyét, Quyét dinh, cac van ban chi dao ctia HDQT theo quy
dinh tai Diéu |&é Céng ty va cac quy ché quan tri ndi bd da ban hanh.
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= Pbi v&i nhivng van dé quan trong, HDQT tham khdo y kién cta Téng Giam déc,
Ban diéu hanh truéc khi quyét dinh dé tao sw théng nhéat cao vé chd trwong va
gidi phap t6 chirc thwe hién.

KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI NAM 2018

Theo dinh huwéng chién lwoc phat trién Cong ty dén nam 2020 da dwoc Dai hoi
ddng cb déng thdng qua, can c tinh hinh kinh té thi trwong va diéu kién thwe té, nang
lwc clia Céng ty, nam 2019, Héi ddng quan tri chi dao Ban diéu hanh thwc hién cac
nhiém vu trong tam cu thé nhw sau:

3.2.1. Phwong cham hanh déng: "Minh bach, ky cwong, ting triwéng virng chac"
3.2.2. Cac chi tiéu ké hoach:

Thwe hién Ké hoach Ty lé tang

nam 2018 nam 2019 trwéng

Tbng gia tri san

1 Tr. ddng 1.304.513  1.397.313  107%
wong

2  Téng gia tridoanh thu  Tr.déng 1.077.255 1.150.000 107%

3  Loinhuantrwdcthué  Tr.dong 17.791 18.000 101%

4  Loinhuan sau thué Tr.d(‘“)ng 12.826 14.400 112%

5 Pautw Tr.dong 36.320 52.655 145%

6 Cbtuc % 10% 10% 100%

3.2.3. Nhirng muc tiéu, chwong trinh hoat déng chinh nam 2018:

a. Co chu thanh vién doc lap Hoi ddng quan tri, quy hoach va xay dung ddi ngi ké
can HPQT c¢6 nang lwc quan trj tét.

b. Tang cwdng giam sat nang lwc thwc thi nhiém vu va nang lwc giai trinh ctia Ban
diéu hanh va ddi ngii can bd chi chét Céng ty trong trién khai thuc hién va hoan
thanh Ké& hoach san xuét kinh doanh ndm 2019 da dwoc théng qua.

c.  Tiép tuc duy tri va ddy manh chwong trinh cting cb néi lwc, tang nang lwc khbi xay
l&p, khang dinh uy tin, thwong hiéu Céng ty dwa trén yéu té chat lwong, an toan
vé sinh lao ddng, ndng luc td chirc thywc hién va cong tac bao hanh, bao tri san
pham, tao da dat muc tiéu phat trién Coéng ty nhirng ndm tiép theo.

d. Kiém soat hiéu qua cac rai ro trong yéu trong trién khai thwc hién K& hoach san
xuét kinh doanh 2019 cta Téng giam déc va cac thanh vién Ban diéu hanh &
ting linh vire san xuét kinh doanh clia Cong ty.

e. Ra soat, danh gia nang lwc hoat ddng san xuét kinh doanh & tirng linh vuc; giam
sat va danh gia kha nang thwc hién chién lwoc phat trién Cong ty giai doan 2015
— 2020 va c6 diéu chinh phu hop trinh DPHDCPD théng qua.
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f.  Chuan bj cac diéu kién dé& phat trién mang dau tw trong giai doan 2020 — 2025.

g. Bao dam viéc ap dung thanh céng, day du va lién tuc cac co ché, quy ché da ban
hanh va hé théng cac quy trinh trén nguyén tadc minh bach, nghia vu giéi trinh va
tinh trach nhiém.

3.3  BAO CAO CUA BAN KIEM SOAT

HOAT DONG CUA BAN KIEM SOAT

= Trong nam 2018, Ban Kiém soat da thwe hién cbng tac giam sat hoat dong cua
Céng ty theo chirc ndng, nhiém vu dwoc quy dinh tai Didu lé t6 chirc va hoat
dong.

=  Ban Kiém soat tham dw day dd cac cudc hop Hoi ddng quan tri ciia Cong ty.

=  Pé xuat Pai hdi ddng cd déng, Hoi ddng quan tri lwa chon don vi kiém toan doc
lap thwc hién kiém toan va soat xét Bao céo tai chinh 6 thang va Bao cao tai
chinh nam 2018 cua Cong ty.

=  Ban Kiém soat da tién hanh kiém tra, giam sat viéc tuan tha cac quy dinh cua
phap luat va Cong ty trong viéc quan ly, diéu hanh hoat déng kinh doanh ctia Hoi
ddng quan tri, Ban Giam déc Cong ty ndm 2018, cu thé:

- Xem xét tinh phap ly, trinh tw, tha tuc ban hanh cac Nghj quyét, Quyét dinh cta
Ho6i ddng Quan tri, Ban Giam dbc trong nam 2018 theo cac quy dinh cta phap
luat va ctia Cong ty.

- Tham gia y kién, dwa ra céc kién nghi véi HDQT, Ban Giam déc Cong ty vé céac
van dé lien quan dén hoat dong cutia cdng ty trong nam.

- Kiém tra, giam sat viéc trién khai va két qua thuwc hién Nghi quyét cta Pai hoi
ddng cb déng thuwong nién 2018 dbi véi HDQT va Ban Giam déc.

- Tham tra cac Bao c4o tai chinh quy, ndm nham danh gia tinh trung thwc va hop ly
cla cac sb liéu tai chinh, phu hop véi cac chudn muc, ché do ké toan va chinh
sach tai chinh hién hanh cua Viét Nam.

- Kiém soat viéc tuan thu cac quy dinh va cdng bd théng tin ctia Cong ty theo cac
quy dinh cta phap luat.

=  Trong ndm 2018, Ban kiém soat da thwc hién mot cudc kiém tra hoat déng san
xuét kinh doanh 9 thang/2018 ctia Cong ty.

= Ban Kiém soat thuwc hién cac cong tac khac theo chirc nang nhiém vu.

KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUAN TR

=  Nam 2018, Héi ddng quan tri Cong ty da t6 chirc 7 cudc hop dinh ky va bét
thwéng, phu hop véi quy dinh ctia Diéu 1é té chirc va hoat ddng clia Céng ty. Hoi
déng quan tri cling da thdng qua nghi quyét bang hinh thic xin y kién béng van
ban; HDQT d& ban hanh 7 Nghi quyét, 43 Quyét dinh. Ban Kiém soat danh gia
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hoat dong cia HDQT trong nam phu hgp v&i quy dinh phap luat (va cong ty), dap
&ng yéu cau cdng tac quan ly, diéu hanh hoat ddng san xuat kinh doanh clia céng
ty trong nam.

Hoi ddng quan tri da ban hanh cac Nghi quyét va Quyét dinh lién quan dén hoat
déng cta Cong ty trong pham vi trach nhiém va thAm quyén ctia HDQT. Cac Nghi
quyét, Quyét dinh cia HPQT ban hanh ding trinh tw, ding thAm quyén va phu
hop véi cac quy dinh clia phap luat va Céng ty. Trong ndm 2018, Hoi déng quan
tri da thao luan va quyét dinh mot sé van dé quan trong lién quan dén hoat déng
cua cbdng ty nhuv sau:

Théng qua két qué SXKD ndm 2017; ké hoach hoat ddng SXKD ndm 2018 trinh
Dai héi déng ¢b déng thwdng nién 2018 théng qua;

Quyét dinh phé duyét don vi kiém toan bao cao tai chinh nam 2018- Céng ty
TNHH Deloitte Viét Nam.

Théng qua phwong an vay vén va s dung vbn vay tai cac ngan hang phuc vu
SXKD nam 2018;

Théng qua viéc mién nhiém thanh vién HDQT: 6ng Trinh V&n That va bau bb
sung thanh vién HDQT: 6ng D& Ngoc Hai nhiém ky 2015-2020.

Quyét dinh mién nhiém chirc danh Ké toan trwdng dé nghi hwu theo ché do dbi
véi 6ng Nguy&n Thanh Hai — ké toan trwdng coéng ty va bd nhiém dng Nguyén
Dinh Huan gi® chirc vu Trwdng phong Tai chinh K& hoach, phu trach Ké toan
cbng ty ttr ngay 01/07/2018.

Quyét dinh bd nhiém lai Phé Téng Giam dbc dbi véi 6ng Nguyén Dinh Thiéu.

Quyét dinh phé duyét ké hoach lya chon nha thau diéu chinh 14n1 Dy an khai
thac quy dat tao vén dau tw xay dwng co sé ha tang vét khép ndi gitra khu dé thi
sb 3 va trwong cao dang cong kj nghé Dang A.

Quyét dinh phé duyét ké hoach lwa chon nha thau diéu chinh 1an 2, hang muc cép
nwéc Dy an Dau tw co s& ha tang kj thuat KBT sd 3 Khu dé thi méi Dién Nam
Dién Ngoc

Quyét dinh phé duyét ké hoach lwa chon nha thau diéu chinh Dy an Khu dé thj
Thién An.
Quyét dinh Ban hanh diéu |é cta cong ty Vinaconex 25

Quyét dinh ban hanh cac quy ché ndéi bd ctia Céng ty nhw: Quy ché ndi bd vé
quan tri céng ty, Quy ché Quan ly hoat dong dau tw, Quy ché Quan ly xe may
thiét bi, Quy ché Quan ly tai chinh, Quy ché thi dua khen thwéng, dai ngd va tiét
kiém, phong chéng lanh phi, Quy ché Danh gia chat lwong can bd, Quy ché Quan
ly hoat dong vat liéu xay dwng, Quy ché Td chirc va hoat ddng, Quy ché quan ly
hoat dong xay I&p, Quy ché tién lwong.

Quyét dinh thanh 1ap cac hoi ddng: Hoi ddng danh gia, kiém ké, thanh ly tai san,
Hoi déng ky luat lao dong, Hoi ddng danh gia chat lwong can bo, Hoi ddng thi dua
khen thuwéng, Hoi ddng giao khoan, Hoéi déng tuyén dung, Hoi ddng An toan, vé
sinh lao dong co s&.
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- Quyét dinh phé duyét quyét toan hoan thanh Dy an dau tw nang cao nang luc
san xuat Nha may bé téng thwong phdm Vinaconex 25. Dia diém: Xa Hoa Nhon,
huyén Hoa Vang, TP Da Nang.

- Quyét dinh phé duyét quyét toan hoan thanh Dy an diu tw tram trén bé tong
thwong phdm di déng Vinaconex 25 tai Tam Ky. Dia diém: KCN Thuan Yén,
thanh phé Tam Ky, tinh Quéang Nam.

- Quyét dinh phé duyét quyét toan hoan thanh Dy an dau tw hoan thién néng luc
san xuat bé téng thwong phdm Vinaconnex 25. Dia diém: Xa Hoa Nhon, huyén
Hoa Vang, TP Da Nang & KCN Thuan Yén, thanh phd Tam Ky, tinh Quang Nam.

- Quyét dinh phé duyét quyét toan hoan thanh Dy an: Di d&i, dau tw hoan thién ha
tang k¥ thuat va nang cao nang lyc thiét bi Mé da Vinaconex 25. Dia diém: xa
Tam Nghia, huyén Nui Thanh, tinh Quang Nam.

- Quyét dinh phé duyét quyét toan hoan thanh Dy an: Pau tw thiét bj sédn xuét tai
M6 da. Dia diém: x4 Tam Nghia, huy&n Nui Thanh, tinh Quang Nam, Dy an dau
tw dwdng day va tram bién ap 320kvA. Dia diém: Mé da Vinaconex 25, xa Tam
Nghia, huyén Nui Thanh, tinh Quang Nam.

- Quyét dinh thanh lap Chi nhanh Bé téng Coéng ty CP Vinaconex 25 tai Quang
Nam va giao nhiém vu dng Nguyén Xuan Nhan, Phé TGD Céng ty kiém nhiém
Giam dbc Chi nhanh Bé téng Céng ty CP Vinaconex 25 tai Quang Nam ké tu
ngay 01/01/2019.

- Quyét dinh Phé duyét chi trwong dau tw bd sung mét sé hang muc Dy an: Dau
tw mé& rong Nha may bé téng Vinaconex 25 tai Pa Nang (Giai doan 1)

- Quyét dinh phé duyét Bao cao kinh té kj thuat dy an dau tw 04 xe ch® tron bé
tong.

- Quyét dinh phé duyét Bao cdo kinh té ky thuat. Dy an dau tw dwong day va tram
bién ap 320kvA. Dia diém: Mé da Vinaconex 25, x4 Tam Nghia, huyén Nui Thanh,
tinh Quang Nam

- Quyét dinh phé duyét cac thdi tuc dy an dau tw CSHT Ky thuat khu do thj sb 3,
DTM Dbién Nam - Bién Ngoc va dw an Khai thac quy dat tao vén dau tw xay dung
co s& ha tang vét khép nbi gitra Khu dé thi sbé 3 va trwéng Cao dang cdng ky
nghé Bong A.

=  HDQT thuc hién giam sat hoat déng ctia Ban diéu hanh trong viéc trién khai thuc
hién Nghi quyét ctia Dai hdi ddng cb ddng va cac hoat ddng san xuét kinh doanh
clia Coéng ty. HDQT da phdi hop tét cung véi Ban diéu hanh chi dao, diéu hanh
toan dién moi hoat déng ciia Céng ty gop phén quan trong vao viéc thyc hién ké
hoach sa&n xuat kinh doanh nam 2018 theo Nghi quyét Dai hoi dong cb dong.

=  Cac cong tac khac theo chirc nang va thdm quyén ctia Hoi déng quan tri.
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SU PHOI HOP HOAT BDONG CUA BAN KIEM SOAT VOl HOI PONG QUAN TRI,
BAN DIEU HANH CONG TY

Ban Kiém soat da cé sw phdi hop tét véi Hoi ddng quan tri, Ban diéu hanh Céng
ty, thé hién:

=  Ban Kiém soat da dwoc mdi tham dw va tham gia y kién tai cac cudc hop cua
HDQT va cac cudc hop quan trong ciia Ban diéu hanh cong ty.

" Ban Kiém soat nhan dwoc cac tai liéu, thong tin theo quy dinh ctia Luat Doanh
nghiép (v& quyén dwoc cung cap thodng tin ciia Ban Kiém soat): Cac phiéu xin y
kién, T& trinh Hi ddng quan tri, cac Bién ban hop, Nghi quyét, Quyét dinh cua
HDQT coéng ty déu dwoc cung cap cho Ban Kiém soat cung thoi diém va theo
phwong thirc nhw déi véi thanh vien HDQT.

= Ban Kiém soat dwoc Ban diéu hanh cung cép théng tin lién quan dén hoat dong
cla cong ty trong cac quy, ndm khi cé yéu cau bang van ban

KET QUA GIAM SAT HOAT DONG CUA BAN DPIEU HANH

= V& thwc hién cac chi tieu ké hoach san xuat kinh doanh nidm 2018: Gia tri san
lwong dat 103%; tdng doanh thu dat 106%; loi nhuan trwdc thué dat 111%; loi
nhuan sau thué dat 100%; dau tw phat trién dat 62% va ty |& chi trd cb trc 10%
(dat 100% ké hoach)

=  Cong tac xay lap: Nam 2018, Ban diéu hanh chi dao dau thiu va thang thau nhiéu
cong trinh ddm dadm béo ngudn viéc cho ndm 2018 va nhirng nam tiép theo; gitr
virng cac khu vuc thi trwéng trong diém gdm Quang Binh — Hué, Ba Nang,
Quang Nam — Quéng Ngai, Binh Dinh — Pha Yén, TP. Hb Chi Minh; Céng tac thi
cong ludn ddm bao chét lwong, tién d9, an toan lao dong va vé sinh méi truwéng
dwoc chi dau tw danh gia cao. Trong nam 2018, cong tac quan ly thiét bj dwoc
chuy&n mén héa, nang cao hiéu qua st dung thiét bj toan Cong ty.

=  Cong tac dau tw: Tong gia tri dau tw thwe hién nam 2018 la 35,010 ty dong, dat
60% ké hoach dé ra, loi nhuan gdp cliia hoat déng KD BDS dat 24,814 ty déng
tang 142% so v&i ké hoach:

- Dw an Khu d6 thi sb 3 va du an Vét khdp néi Péng A: Co ban hoan thanh coéng
tac gidi phéng mét bang, thi cong dit diém ha tng va trién khai khai thac theo
phwong an dwoc duyét, dat hiéu qua cao cho toan dy an

- Dw an Dau tv xay dwng nha & Khu dan cw Ngan Cau (téng dién tich dw an 32,7
ha): Pa dat dwoc thod thuan dau tw clia co quan chirc nang.

- Dw an Khu d6 thi Thién An: Tap trung vao codng tac gidi phong méat bang dat
11,2ha/19,12ha (bing 58,6% tdng dién tich dw an).

=  Cong tac san xuét vat lieu xay dwng: Tiép tuc 1a linh vuc hoat ddng dn dinh trong
toan Coéng ty v&i cac chi tiéu SXKD déu dat va vwot K& hoach. Doanh thu hoat
dong san xuat vat lieu xay dwng dat 338 ty dong twong &ng v&i 107% ké hoach
va loi nhuan gdp hoat dong san xuét céng nghiép dat 61,78 ty dong twong tng
119% ké hoach.
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THAM PINH BAO CAO TAI CHINH NAM 2018
1. Céng tac lap, kiém toan cac BCTC 6 thang va nam 2018

. Bao cdo tai chinh 6 thang va nam 2018 clia Céng ty dwoc lap theo cac chuan
muwc va ché do ké toan Viét Nam hién hanh.

" Céc Bao céo tai chinh 6 thang va nam 2018 duoc soat xét, kiém toan béi Cong ty
TNHH Deloitte Viét Nam (la don vi da dwoc UBCK Nha nuwéc chép thuan kiém
toan cac Cong ty niém yét).

= Y kién cua kiém toan vién vé cac Bao cdo tai chinh ndm 2018 cta Cong ty la y
kién chip nhan toan bd. Bao cdo tai chinh ndm 2018 da phan anh mét cach trung
thwe, hop ly tinh hinh tai chinh tai ngay 31/12/2018, két qua hoat dong kinh doanh
va lwu chuyén tién té trong ndm 2018, phu hop véi chuidn muc ché d6 ké toan
Viét Nam va cac quy dinh hién hanh c6 lién quan.

2. Tinh hinh tai chinh ctia cong ty tai ngay 31/12/2018
Danh gia khai quat tinh hinh tai chinh tai ngay 31/12/2018

- Kha nang thanh toan hién hanh tai thoi diém 31/12/2018 cta Céng ty 1a 1,11 lan,
cho thdy Céng ty cé di kha nang tai chinh dé thanh toan cac nghia vu no' ngan
han.

- Phai thu khach hang tai ngay 31/12/2018 la 384,5 ty déng, bang 37,4% doanh thu
ctia Céng ty. Céng ty can tich cwc thu hdi no tr khach hang tao ngudn tién cho
cong ty hoat dong. Tinh dén ngay 31/12/2018, Céng ty cé mot s6 khoan phai thu
qua han phai trich 1ap dw phong (sb trich 1ap luy ké dén 31/12/2018 1a 3,5 ty
dong).

- S& dw vay ngan han tai ngay 31/12/2018 |a 171 ty déng; Sé du tién mét va dau tw
tai chinh ngan han tai 31/12/2018 Ia 53,5 ty ddng.

- Ty trong Tai s&n ngén han/No ngan han 1a 1,11 1an, Céng ty di kha nang thanh
toan cac khodn no' ngan han.

- Ty lé no phai trd/Ngudn vén chi s& hivu 1a 3,81 1an, tdng so v&i nam 2017
(31/12/2017: 3,44 14n)

THWC HIEN NGHI QUYET CUA BAI HOI PONG CO BONG 2018
1.  Thwc hién phan phéi Igi nhuan ndm 2017 va tra cé tirc cho cé déng theo
Nghi quyét cua Dai hdi dong cé dong thwéng nién nam 2018.

=  Coéng ty da thuc hién trd cd tirc ndm 2017 cho cac cd ddng va trich lap cac quy
theo phwong an phan phéi loi nhuan nam 2017 theo Nghi quyét ctia Pai hoi déng
cb dong thwdng nién ndm 2018

2. Thuwec hién cac chi tiéu kinh té

= K&t qua thwc hién cac chi tiéu kinh té chd yéu trong nam 2018 nhw sau:
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Téng san luvong Tr.d 1.272.300 1.304.513 103%
Téng doanh thu Trd 1.020.000 1.077.255 106%
Loi nhuan trwdc thué Tr.d 16.000 17.791 111%
Loi nhuan sau thué Tr.d 12.800 12.826 100%
Cb tirc % 10% 10% 100%
Dau tw phat trién Trd 58.230 36.320 62%

= Can cl vao bang tdng hop néu trén: Nam 2018, gia tri san lwong dat 103%; tbng
doanh thu dat 106%; loi nhuan trwdc thué dat 111%; lgi nhuan sau thué dat
100%; dAu tw phat trién dat 60% va ty I& chi tra cb tirc dy kién 12 10% (100% ké
hoach).

3. Lwa chon céng ty kiém toan doc lap thwc hién kiém toan cac BCTC nam
2018

. Céng ty da thwc hién lwa chon va ky hop ddng véi Cong ty TNHH Deloitte Viét
Nam theo Nghi quyét ctia Pai hoi ddng cb déng thwdng nién nam 2018 thuc hién
kiém toan Bao céo tai chinh ndm 2018 clia Céng ty.

4. Trich thu lao ctia Hoi déng quan tri, Ban kiém soat nam 2017

= H6i déng quan tri, Ban kiém soat khéng nhan thu lao ndm 2017 theo Nghi quyét
dai hoi ddng cb déng thwéng nién nam 2018 théng qua ngay 27/03/2018.

KIEN NGHI

= DPé nghi Hoi ddng quan tri, Téng giam dbc tiép tuc chi dao Céng ty tiép tuc hoan
thién cong tac quan ly hoat dong xay lap (lap hd so thanh quyét toan, xay dung
phwong an kinh té, kiém soat chi phi va xac dinh két qua kinh doanh,...), d@m bao
khéng bi cat gidm khi cac co quan chirc ndng phé duyét quyét toan, thanh kiém
tra.

=  Pé& nghi Hoi ddng quan tri va Ban Piéu hanh chi dao Céng ty day nhanh céng tac
dén bu GPMB, tap trung gidi quyét vieéng méac lién quan dén tha tuc phap ly dé
trién khai cac dw an dau tu kinh doanh bat déng san: dy an KBT sb 3 Bién Nam —
bién Ngoc; Du an KDT Thién An;...
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4_ QUAN TRI CONG TY

THANH VIEN VA CO CAU HOI PONG QUAN TRI

Hoi ddng quan tri dwong nhiém ctia Cong ty gdm 5 thanh vién da dwoc bau tai Dai
hoi ddng c6 doéng thwerng nién 2018 vao ngay 09/3/2019, so' lwoc tiéu sir cac thanh
vién Hoi déng quan tri da dwoc trinh bay tai trang 13.
CAC CUOC HOP CUA HOI bONG QUAN TRI
Nam 2018, Hoi ddng quan tri Coéng ty da té chire 7 cudc hop dinh ky va bat thwdng dé
quyét dinh cac van dé thudc thdm quyén, chi dao chu trwong, dinh hwéng dé Ban diéu
hanh trién khai thwe hién:

Ngay bat  So6 budi

N ~ Ty lé . n
STT ThanhvienHPQT Chicvy Gaukhong — hop .o Ly do khéng tham
conlathanh HBQT dw ho dw hop
vien HbQT thamdy * °P
A I Cha tICh o
01  Tran Tuan Anh HDQT 10/05/2017 7 100%
Mién nhiém TV
02  Trinh Van That UV.HDQT 26/3/2010 2 100% HDQT tir ngay
27/3/2018
03 NguyénVanTrung UV. HDPQT 31/3/2015 7 100%
Duoc bau vao
04 Db Ngoc Hai UV.HDQT 27/3/2018 5 100% HDQT tir ngay
27/3/2018
05 Nguyén Xuan Nhan  UV.HBQT 26/3/2010 7 100%
06 Trwong Van Buc UV.HDBQT 01/02/2017 7 100%

CAC NGHI QUYET, QUYET DINH CUA HOI PONG QUAN TRI

Ngay thang

STT S6, ky hiéu van ban Trich yéu néi dung

ban hanh

Quyét dinh phé duyét ké hoach lwa chon nha thau diéu

chinh Ian 1, hang muc c&p nwéc. Dy an khai thac quy
02QDb/2018/VC25-HPQT 18/1/2018 dat tao vbn dau tw xay dung co sé& ha tang vét khép
ndi gitra khu d6 thi sé 3 va trwéng cao dang cong kj
nghé Dong A

03QD/2018/VC25-HDQT 18/1/2018  Quyét dinh phé duyét ké hoach Iwa chon nha thau diéu
chinh 1an 2, hang muc cap nwéc. Dy &n dau tw CSHT
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STT

S6, ky hiéu van ban

04NQ/2018/VC25-HDQT

05Qb/2018/VC25-HDQT

06NQ/2018/VC25-HDQT

07Qb/2018/VC25-HBQT

08NQ/2018/VC25-HDQT

09NQ/2018/VC25-HPQT

10Qb/2018/VC25-HDQT

11Qb/2018/VC25-HDBQT

12Qb/2018/VC25-HDQT

13Qb/2018/VC25-HDBQT

14Qb/2018/VC25-HDBQT

15Qb/2018/VC25-HDQT

16QDb/2018/VC25-HBQT

17Qb/2018/VC25-HDQT

Ngay thang
ban hanh

22/1/2018

23/1/2018

12/3/2018

5/3/2018

12/3/2018

12/3/2018

27/3/2018

27/3/2018

10/4/2018

10/4/2018

10/4/2018

10/4/2018

10/4/2018

10/4/2018

Trich yéu néi dung

ky thuat KBT sé 3, DTM Dién Nam - Bién Ngoc

Nghi quyét thong qua mi&n nhiém, bau bé sung thanh
vién hdi ddng quan tri Céng ty nhiém ky 2015-2020

Quyét dinh phé duyét ké hoach lwa chon nha thau diéu
chinh dw an khu d thi Thién An

Nghi quyét thong qua két qua SXKD Quy 1/2018, ké
hoach chwong trinh cong tac Quy 11/2018 & phan loai
nhan sw, chinh sach lao dong lién quan

Quyét dinh giao nhiém vu cho 6ng Dwong Binh
Hoang, Pho phong TCKH d&m nhan chirc danh
chuyén vién cao cép phu trach Tai chinh ké toan thudc
Ban Giam sat ndi bd. Thoi gian giao nhiém vy 03 nam,
ké tr ngay 15/3/2018.

Nghi quyét théng qua phwong an vay vén va s dung
vén vay tai cac ngan hang phuc vu SXKD nam 2018

Nghi quyét thong qua cac néi dung, chwong trinh
DPHBCD thuwong nién nam 2018

Quyét dinh ban hanh Diéu |& cta Céng ty CP
Vinaconex 25

Quyét dinh ban hanh Quy ché néi bo vé quan tri cong
ty clia Céng ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Quan ly hoat déng Pau
tw clia Cong ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Quan Iy Xe may thiét bj
clia Cong ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Quan ly tai chinh cla
Céng ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Thi dua khen thuéng,
dai ngd va tiét kiém, phong chdng lang phi ctia Cong ty
CP Vinaconex 25

Quyét dinh ban hanh Quy ché Danh gia chéat lvong
can bo ctia Coéng ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Quan Iy hoat dong Vat
liéu xay dwng cia Céng ty CP Vinaconex 25
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STT

S6, ky hiéu van ban

18Qb/2018/VC25-HDBQT

19Qb/2018/VC25-HDQT

20Qb/2018/VC25-HDBQT

21Qb/2018/VC25-HDBQT

22Qb/2018/VC25-HDQT

23Qb/2018/VC25-HDBQT

24Qb/2018/VC25-HDQT

25QDb/2018/VC25-HDQT

26Qb/2018/VC25-HDQT

27Qb/2018/VC25-HDBQT

28Qb/2018/VC25-HDBQT

29Qb/2018/VC25-HDBQT

30Qb/2018/VC25-HDQT

31Qb/2018/VC25-HDQT

32Qb/2018/VC25-HDQT

Ngay thang
ban hanh

10/4/2018

10/4/2018

10/4/2018

5/5/2018

2/5/2018

5/5/2018

5/5/2018

5/5/2018

5/5/2018

5/5/2018

5/5/2018

5/5/2018

5/5/2018

13/3/2018

19/3/2018

Trich yéu néi dung

Quyét dinh ban hanh Quy ché T4 chirc va hoat dong
clia Cong ty CP Vinaconex 25

Quyét dinh ban hanh Quy ché Quén ly hoat dong Xay
l&p clia Cong ty CP Vinaconex 25

Quyét dinh Ban hanh Quy ché Tién lvong cta Cong ty
CP Vinaconex 25

Quyét dinh thanh 1ap Héi déng tién lwong Cong ty CP
Vinaconex 25

Quyét dinh phé duyét Bao cao kinh té ky thuat dw an
dAu tw xe ciu tw hanh tai trong nang 5 tan

Quyét dinh thanh lap Hoi ddng thdm dinh murc trich lap
cac khoan dy phong va xt ly tén that thuc té cha vat
tw hang héa ton kho, cac khodn dau tw tai chinh, cac
khodn no khodng cé kha néng thu héi ctia Cong ty CP
Vinaconex 25

Quyét dinh thanh lap Hoi ddng Danh gia, kiém ké,
thanh ly tai sédn ctia Coéng ty CP Vinaconex 25

Quyét dinh thanh lap Hoi déng Ky luat lao dong cua
Céng ty CP Vinaconex 25

Quyét dinh thanh lap Hoi ddng Danh gia chat lwong
can bo ctia Coéng ty CP Vinaconex 25

Quyét dinh thanh Iap Hoéi déng Thi dua khen thwéng
ctia Cong ty CP Vinaconex 25

Quyét dinh thanh Iap Ho6i ddng Giao khoan ctia Céng
ty CP Vinaconex 25

Quyét dinh thanh Iap Ho6i ddng Tuyén dung - Pao tao
clia Céng ty CP Vinaconex 25

Quyét dinh thanh Iap Ho6i ddng An toan, vé sinh lao
dong co s& clia Cong ty CP Vinaconex 25

Quyét dinh Phé duyét chi trvong dau tw bd sung mot
s6 hang muc Dy an: Dau tw m& rong Nha may bé téng
Vinaconex 25 tai Da Nang (Giai doan 1)

Quyét dinh Phé duyét ho so thiét ké ban vé thi cong va
dw toan bd sung Dy an: Dau tw mé rong Nha may bé
téng Vinaconex 25 tai Da N&ng (Giai doan 1)
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STT

S6, ky hiéu van ban

34Qb/2018/VC25-HBQT

35NQ/2018/VC25-HDQT

36QDb/2018/VC25-HDQT

37Qb/2018/VC25-HDQT

39Qb/2018/VC25-HDQT

40NQ/2018/VC25-HBQT

45Qb/2018/VC25-HDQT

46Qb/2018/VC25-HBQT

47Qb/2018/VC25-HDQT

48Qb/2018/VC25-HDBQT

49Qb/2018/VC25-HDQT

50Qb/2018/VC25-HDQT

Ngay thang
ban hanh

7/6/18

7/6/2018

22/6/2018

22/6/2018

22/6/2018

23/6/2018

28/6/2018

7/7/2018

28/7/2018

5/10/2018

5/10/2018

5/10/2018

Trich yéu néi dung

Quyét dinh gia han thoi gian bé nhiém Nguyén Thanh
Hai, K& toan trwdng Coéng ty tiép tuc gitr chirc vu Ké
toan trwdng tai Cong ty, ké tir ngay 12/06/2018 dén
hét ngay 30/06/2018

Nghi quyét thong qua chu trwong bd nhiém, bd nhiém
lai can bo: B nhiém lai chirc danh P.TGD Céng ty dng
Nguyén Dinh Thiéu & bd nhiém chirc danh Trwéng
phong TCKH, Phu trach Ké toan Céng ty 6ng Nguyén
Dinh Huén

Quyét dinh phé duyét don vi kiém toan bao céo tai
chinh nam 2018 - Cong ty TNHH Deloite Viét Nam

Quyét dinh diéu chinh tén goi cac don vi xay lap truc
thuéc Cong ty CP Vinaconex 25

Quyét dinh nghi hwéng ché do hwu tri déi véi can bo
da tudi nghi hwu - Nguyén Thanh Hai,Ké toan truéng
Coéng ty

Nghi quyét thong qua két qua SXKD Quy 11/2018, 6
thang dau ndm 2018 va Ké hoach, chwong trinh céng
tac Quy 111/2018.

Quyét dinh bé nhiém 6ng Nguyé&n Dinh Huén, Phé
phong Tai chinh K& hoach gitr chirc vu Trwdng phong
Tai chinh K& hoach, Phu trach ké toan Cong ty ké tir
ngay 01/7/2018.

Quyét dinh phé duyét Bao céo kinh té ky thuat dw an
dau tw 04 xe ché tron bé tong >= 9,0 m3

Quyét dinh bd nhiém lai Phé TGP Céng ty, 6ng
Nguyén BDinh Thiéu. Th&i gian bd nhiém 03 nam, ké tw
ngay 01/7/2018.

Quyét dinh phé duyét quyét toan dw &n hoan thanh.
Dw &n dau tw nang cao néng lwc san xuat Nha may bé
téng thwong phdm Vinaconnex 25. Dia diém: Xa Hoa
Nhon, huyén Hoa Vang, TP Da Nang

Quyét dinh phé duyét quyét toan dw &n hoan thanh.
Dw &n dau tw tram tron bé téng thwong pham di dong
Vinaconnex 25 tai Tam Ky. Bia diém: KCN Thuan Yén,
thanh phé Tam Ky, tinh Quang Nam

Quyét dinh phé duyét quyét toan dw &n hoan thanh.
D &n dau tw hoan thién nang lwc san xuét bé téng
thwong phdm Vinaconnex 25. Dia diém: Xa Hoa Nhon,
huyén Hoa Vang, TP Pa Nang & KCN Thuan Yén,
thanh phd Tam Ky, tinh Quang Nam
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Ngay thang

ban hanh Trich yéu noi dung

STT S6, ky hiéu van ban

Quyét dinh phé duyét quyét toan dy an hoan thanh.
Dv an: Di d&i, dau tw hoan thién ha tang ky thuat va

51Qb/2018/VC25-HDQT 5/10/2018 nang cao nang lyc thiét bji Mé da Vinaconex 25. Dia
diém: xa Tam Nghia, hyén Nai Thanh, tinh Quang
Nam

Quyét dinh phé duyét quyét toan dw an hoan thanh.
52QD/2018/VC25-HDQT 5/10/2018 Dy an: Dau tw thiét bi san xuét tai Md da. Dia diém: xa
Tam Nghia, hyén Nui Thanh, tihh Quang Nam .

Quyét dinh phé duyét Bao céo kinh té ky thuat. Dy &n
dau tw dwong day va tram bién ap 320kvA. Dia diém:
M6 da Vinaconex 25, xa Tam Nghia, huyén Nui Thanh,
tinh Quang Nam

53Qb/2018/VC25-HDQT 5/10/2018

Nghi quyét théng qua két qua SXKD Quy 111/2018, 9
54NQ/2018/VC25-HBQT 5/10/2018 thang nam 2018 & Ké& hoach , chwong trinh céng tac
Quy 1V/2018, ca nam 2018.

Quyét dinh phé duyét Phwong an khai thac dat dot 1
nam 2018. Dy an: Dau tw CSHT Ky thuat khu d6 thj sé
3, BTM bién Nam - Dién Ngoc va dy an Khai thac quy
dat tao vbn dau tw xay dung co sé& ha tang vét khép
ndi gitra Khu d6 thj s 3 va trwdng Cao dang cong ky
nghé DBang A.

55Qb/2018/VC25-HDQT 26/10/2018

Quyét dinh thanh 1ap Chi nhanh Bé tong Céng ty CP
56QD/2018/VC25-HDQT 15/12/2018  Vinaconex 25 tai Quéang Nam. Thoi diém thanh lap ké
tir ngay 01/01/2019

Quyét dinh giao nhiém vu 6ng Nguy&n Xuan Nhan,
Phé TGD Cong ty kiém nhiém Giam dbc Chi nhanh Bé
tong Cong ty CP Vinaconex 25 tai Quang Nam. Thoi
gian giao nhiém vu ké tir ngay 01/01/2019

57Qb/2018/VC25-HDQT 15/12/2018

THU LAO CHO THANH VIEN HDPQT, BKS; CAC KHOAN TIEN LUONG, THUONG
CAC THANH VIEN HPQT KIEM CHU’C DANH DIEU HANH NAM 2018

Théng qua thu lao cho cac thanh vién HDQT, BKS nam 2018 theo tdng mirc thu
lao dwoc Pai hoi ddng cb dong thudng nién 2018 théng qua la 612.000.000 déng,
trong do:

- Chu tich HDQT: 10.000.000 déng/thang

- Thanh vién HDQT: 7.500.000 déng/ngudi/thang

- Trwéng Ban kiém soat: 5.000.000 dong/thang

- Thanh vién Ban kiém soat: 3.000.000 déng/nguwdi/thang
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Tién thwéng
tir quy lwong Tong Cong Ghi chu

Chirc danh  Tién lwong

nam 2017 nam 2017

2017
Nguyén
1. Van UY oAt 650.077.000  85.000.000 735.077.000
kiém TGD
Trung
Nguyén
2. Xuén l.JAV HEQT 481.538.000 84.000.000 565.538.000
Nhan kiém PTGD

Trwong UV HDBQT

Vanboc  kiém PTGD 481.538.000 84.000.000 565.538.000

D6 Ngoc UV HBQT

Hai kiém PTGD 481.538.000 84.000.000 565.538.000

4.

KE HOACH NAM 2019
= H6i ddng quan tri dé& xuét ké hoach chi tra thu lao nam 2019 1a 900.000.000 déng.

Trong do:
v' Chu tich HBQT : 15.000.000 ddng/thang
v' Thanh vién HDQT :10.000.000 déng/ngudilthang
v Trudng Ban kiém soat :10.000.000 déng/thang
v' Thanh vién Ban kiém soat : 5.000.000 déng/ngudilthang

CO PONG NOI BO VA NGUO'l CO LIEN QUAN

.. «z | Thoi diém o
£ ik Thei diem A S0 co
Y So Giay ey P (1 khéng s
Tén to chure/ . A bat dau la LS phieu s&
. 4 a Chirc vu | NSH, ngay N con la - .
ca nhan P SR ngweoi cé .. . | hiru cuoi
cap, noi cap x ngwei co N
lién quan li& ky
ién quan
Toéng Cong ty
cO phan Xuat 34 Lang Ha,
1 [nh&p khau va 103014768 bong ba, Ha 6.120.000( 51,00%
Xay dwng Viét Noi
Nam
012421294
5 p Chu tich |cap ngay|Kim Ma, Ba o
2 |Tran Tuan Anh HDQT  |25/05/2007 tai|Dinh, Ha Nai 05/10/2017 0| 0,00%
Ha Noi
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.y Thoi diém ThoTdiem g6 g
A 2 - So Gléy “ SN kh6ng A > Ty |é
Tén to chirc/ . 4 : . bat dau la LS phieuse .7 =
. A Chirc vu NSH, ngay Dia chi N con la ~ z. SO hiru
ca nhan P N ngwei co .. . hiru cuoi £E s
cap, noi cap lia nguwoi co ) cuoi ky
ien quan .2 ky
ién quan
. 205365069 Vinaconex 25
. “ R Uy vién |cap ngay|- 89A Phan o
3 |Trinh Van That HDQT  |20/03/2010 tai| Péing Luu, Tp 26/3/2010 | 27/3/2018 211.620| 1,76%
Quang Nam |ba Nang
; Uy vién 205404900 Vinaconex 25
Nguyén  Van cap ngay|- 89A Phan o
4 Trung HDQT, 26/09/2005 tai|Dang Luu, Tp 31/3/2015 110.000| 0,92%
TGb 2 oz
Quang Nam |ba Nang
Uy vién 201728820 T6 31, P.My
Trwong  Van cap ngay|(An, Q. Ngi o
5 De H’F')QT 14/5/2016 tai|Hanh  Son, 02/01/2017 10.000( 0,08%
Pho TGD [ \ s N
Pa Nang Da Nang
Nguyén xuan| Uyvién 52206394;;@ KP6, An Son,
\ 0,
6 Nhan HQQT, 01/02/2005 tai Tarp Ky,| 26/3/2010 57.135| 0,48%
Phé TGD X Quang Nam
Quang nam
S6 17, Hoai
52;39260r;lgéy Thanh, P.My
= > s ~ 0
7 |DPo6 Ngoc Hai Pho TGD 14/6/2014 tai ﬁl\r], hQ. S’Ngu 15/6/2016 19.000| 0,16%
Pa Ning ann_ =on,
Pa Nang
Cc12, TT
X 012758095 HocVién
g |Dang  Thanh| U89 |cAp  ngay|Hanh  Chinh| 00000 35.000| 0,29%
Huén soat  |28/01/2005 tail Quéc  Gia, ' s
* |Ha Néi Yén  Hoa,
Cau Giay, HN
205427391 Vinaconex 25
Bui Phuwéc| Thanh |cap ngay|- 89A Phan o
9 Hung vién BKS, [06/12/2005 tai|Bang Lwu, Tp 26/3/2010 14.700| 0.12%
Quang Nam |Pa Nang
201442287 Vinaconex 25
. Thanh |cap ngay|- 89A Phan o
10 |Tw Trung An vién BKS, | 01/04/2014 tai| Dang Luu, Tp 26/3/2010 11.000| 0,09%
ba Nang Pa Nang
. . 205318796 1C6, Phuwong
Nguyen Binh| Pho Tong [cap ngay|(An Xuan,TP o
| Thieu Giam déo, | 30/03/2004 tai| Tam Ky, Q.| 0%/06/2012 53.760| 0,45%
Quang Nam |[Nam
) 205063947 301 Hung
Nguyén Thanh| Kétoan |cép ngay|Vwong, Tam o
12 Hai tredng, |03/09/1998 tai|Ky,  Quang 26/3/2010 | 30/6/2018 50.091| 0,42%
Quang Nam [Nam
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Thoi diém
khéng
con la

nguwoi co

S6 cod
phiéu sé&
hiru cuoi

Thoi diém
bat dau la
nguwoi co
lién quan

Ty lé
s()’,hﬁ’u
cuoi ky

S6 Giay
NSH, ngay
cap, noi cap

Tén t6 chirc/
ca nhan

Dbia chi

Chtrc vu

13

Nguyén Binh

Huan

Trwédng

P.TCKH,
Phu trach
Ké toan

Céng ty

Ho chiéu
C0266848

cép ngay
21/4/2015 do
Cuc Quan ly
xuét nhap
canh cép

181 Ha Duy
Phién,
Phwong Hoa
Xuan, Quéan
Cam Lé,
Thanh  phd
Pa Néang

07/01/2018

lién quan

41.806

0,35%

14

Lwong Québc

Thinh

Nguwoi
dwoc UQ
CBTT

201821680
cép ngay
15/5/2017 tai
Pa Néng

Vinaconex 25
- 89A Phan
bang Lwu, Tp
Pa Néng

07/4/2018

29.000

0,24%

15

L& Thi Thanh
Thao

Nguoi
duwoc UQ
CBTT

201486708
cap ngay
08/01/2016 tai

Pa Nang

Vinaconex 25
- 89A Phan
bang Lwu, Tp

Pa Néang

07/04/2018

0,00%

Ghi chu: S6 luong c6 phiéu sé& hitu cudi ky ctia c6 déng ndi bo va nguoi cé lién quan
trong bao céo duoc &y theo danh sach cé déng chét ngay 26/02/2019 cua Trung tdm
Iwu ky ching khoan Viét Nam.

THAY POI VE NGU'O'l CO LIEN QUAN

% Hoi déng quan tri:
- Mién nhiém chirc danh thanh vién HDQT nhiém ky 2015-2020 déi v&i 6ng Trinh
Van That tr ngay 27/3/2018. Ly do mién nhiém: éng Trinh Van That cé don xin t

nhiém.

- Bau bb sung 6ng D& Ngoc Hai lam thanh vién HQDT nhiém ky 2015-2020 thay thé
6ng Trinh Van That tr ngay 27/3/2018.
< Ban diéu hanh
- Mién nhiém ch&c danh Ké toan trwédng dé nghi hwu theo ché dd dbi voi éng
Nguy&n Thanh Hai va bd nhiém 6ng Nguy&n Dinh Huén gilr chirc vu Trwéng
Phong Tai chinh K& hoach — Phu trach Ké toan Céng ty tir ngay 01/7/2018.

GIAO DICH CO PHIEU CUA cO PONG NOI BO

Trong nam 2018, chi c6 6ng T Trung An, thanh vién BKS thwc hién giao dich ¢b phiéu
ctia Cb dong ndi bd, cu thé:

+ S lwong cb phiéu giao dich thanh céng

+  Sb lwong cb phiéu con lai khi thwe hién quyén ban

+ Phwong thire giao dich

+

£ 10.900 cb phiéu
: 100 cb phiéu

- Khép 1énh

Thoi gian thue hién giao dich: Tl ngay 16/4/2018 dén ngay 17/4/2018.
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5 » PHAT TRIEN BEN VI'NG

VINACONEX 25 — TOP 100 DOANH NGHIEP BEN VNG 2018

i

CONG HOA XA HOI CHU NGHIA VIET NAM
Déce lap - Ty do - Hanh phuc
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POI vOI MOl TRUONG

Hoat doéng san xuét kinh doanh hang ngay dam bao tuan thi chét ché cac quy dinh cla
phap luat vé bdo ddm an toan lao déng, vé sinh méi trwéng, hé thdng quy trinh san
xudt dam bao tiéu chuin theo Tiéu chudn quan ly hé théng méi trwong
1ISO14001:2005.

Toan by CBNV va nguwoi lao déng luén dwoc quan triét, thwong xuyén dugce dao tao
cap nhat kién thirc vé cdng tac dam bao an toan lao déng, vé sinh méi trwong.

Khai thac, s& dung hop ly, tiét kiém tai nguyén thién nhién, tai ché, tai s dung chét
thai; ap dung céng nghé san xuét sach hon, co ché phat trién sach, gidm thiéu chét
thai ra méi trwdng xung quanh, toan bd chét thai trong qua trinh san xuat déu duoc xir
ly theo ding tiéu chuan quy dinh trwéc khi dwa ra méi truong.

Kiém soat, giam thiéu va diu tw hé thdng xt ly 6 nhiém méi trudng khi thai, bui dat quy
chuén, tiéu chuan méi truéng quy dinh théng qua viéc t6 chirc Bao cdo giam sat moi
trwdong dinh ky, k& hoach thwc hién tréng cay xanh, dy an cai tao, mé& rong 16i di vao
md, nha may, hé théng phun tuwéi nuwéc gidm bui...

Tuan tha va ap dung triét d& cac yéu ciu vé bao vé méi trueng tai cac bao cao danh
gia tac dong moi trwdng trong hoat dong san xuét, dinh ky thwee hién céng tac danh gia,
giam sat, do lwong va diéu chinh bao dam moi hoat déng san xuét déu dap ng cac
tiéu chi quan ly bdo vé méi truong da dé ra.

POI VOI NGUO'l LAO BPONG

DPam bao cdng viéc lam thuwdng xuyén, én dinh cho trén 2.250 ngwdi lao déng, trong dé
trén 8 triéu déng/ngudi/thang (trong dé thu nhap binh quan nhan sy gian tiép dat trén
13,3 triéu dong/nguwdi/thang). Thu nhap va an sinh, phuc loi cla nguoi lao ddng nam
sau luén cao hon nam trwoéec.

ng dung tiéu chuén qudc té vé an toan stic khde nghé nghiép OHSAS 18001-2007.
Cong ty kiém soat nhirng rdi ro vé an toan va strc khde nghé nghiép cho nguoi lao
dong, hoan thién tich hop hé théng 1ISO 9001-2015 vé chat lwong cho san pham - an
toan cho con nguwoi - an toan cho méi trwdong - tiét kiem chi phi. Thwc hién chwong
trinh kham strc khde tbng quat, dinh ky cho CBCNV Céng ty.

Hang nam, luén c6 ngudn kinh phi dao tao nhat dinh dé trién khai cac chwong trinh
dao tao nodi bo, dao tao cap nhat kién thirc quan ly/chuyén mén/chuyén gia, t6 chirc
tham gia cac hoéi thao, hdi nghi lién quan dén moi hoat dong/linh viee SXKD cua Coéng
ty.

PpOI VOI CONG PONG PIA PHUONG

Tham gia tich cywc cac chwong trinh hoat déng cdng d?)ng, an sinh xa hdi tai cac dia
phwong noi Céng ty c6 ¢dng trinh, chi nhanh, tru s& chinh. Céng ty nhan d& dau, hé
tro thworng xuyén cho cac 23 em co nhé& cla thanh phé Tam Ky, tinh Quang Nam; 19
déi twong bao tro xa hoi cta thanh phdé Tam Ky; Nudi me Viét Nam anh Hung & tinh
Quang Nam.

42



(7N

VINACONEX

N\t BAO CAO THUONG NIEN NAM 2018
VINACONEX 25

POI VO'I NHA CUNG CAP - THAU PHU

Hop tac kinh doanh véi cac nha thau phu trén tinh than binh dang, cung cé loi. Qua
trinh lwa chon nha cung cép, thau phu ctia Céng ty luén coéng khai, minh bach dwa trén
nang lwc, kinh nghiém, chét lwong, gia hop ly, ché dd bdo hanh... tr d6 xac dinh
nhirng dbi tac, nha cung cip chién lwvgc, hop tac lau dai. Uu tién lwa chon nhitng nha
san xuat, don vi cung cap san phadm bao vé méi trudng.

oL e By
g :.,' f”‘ by

CONG TY C6 PHAN VINACONEX 25

mmc ucAv QuUéC TE 'rmfu m..

ONG THANH TICH NAM HOC 201

1EY6

. Children's day
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6 - BAO CAO TAI CHINH NAM 2018

Deloitte.

CONG TY €O PHAN VINACONEX 25
(Thanh I8p tai nudc Céng hoa Xa h6i Chu nghia Viét Nam)

BAO CAO TAI CHiNH
PA PUQC KIEM TOAN

Cho nam tai chinh két thic
ngay 31 thang 12 ndm 2018
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CONG TY cO PHAN VINACONEX 25
89A Phan Béng Luu, Phudng Hoa Cudng Nam,
Quan Hai Chau, Da Nang, Viét Nam

MUC LUC

NOI DUNG TRANG
BAO CAO CUA BAN TONG GIAM DOC 1~2
BAO CAO KIEM TOAN DOC LAP 3-4
BANG CAN POI KE TOAN 5-6
BAO CAO KET QUA HOAT BONG KINH DOANH 7
BAO CAO LUU CHUYEN TIEN TE 8-9
THUYET MINH BAO CAO TAI CHINH 10 - 34
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CONG TY CO PHAN VINACONEX 25
89A Phan Bang Luu, Phudng Hoa Cuting Nam,
Quén Hai Chau, ba Nang, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban T8ng Giam déc Céng ty C6 phan Vinaconex 25 (goi tit 13 “Céng ty”) dé trinh bdo céo nay ciing
vdi bao cdo tai chinh clia Céng ty cho ndm tai chinh két thic ngay 31 thang 12 nam 2018.

HOI PONG QUAN TRI VA BAN TONG GIAM BOC

Céc thanh vién cla Ho6i déng Quan tri va Ban Téng Giam dc Cong ty da digu hanh Cong ty trong ndm
va dén ngay |&p bao cdo nay gom:

Héi déna Quan tri

Ong Nguyén Xuan Nhan Chd tich (b8 nhiém ngay 12 thang 01 nam 2019)
Ong Trén Tudn Anh Chu tich (mién nhiém ngay 12 thang 01 ndm 2019)
Ong Nguyén Van Trung Phé Chi tich

Ong Trinh Van That Thanh vién (mién nhiém ngay 27 théng 3 ndm 2018)
Ong D6 Ngoc Hai Thanh vién (b6 nhiém ngay 27 thang 3 ndm 2018)
Ong Truong Vin Buc Thanh vién

Ba 3

Ong Nguyén V&n Trung Téng Giam ddc

Ong Nguyén Xuadn Nhan Ph6 Tdng Giam doc

Ong Nguyén Dinh Thiéu Phé Téng Giam déc

Ong B Ngoc Hai Phé T8ng Gidm ddc

Ong Trudng VEn Birc Phé Téng Giam déc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm ddc Céng ty c6 trach nhiém 1&p bdo cdo tai chinh phan dnh mét cach trung thifc va

hgp Iy tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2018, ciing nhu két qua hoat déng

Kinh doanh va tinh hinh Iuu chuy@n tién té cho ndm tai chinh két thic cing ngay, phit hgp véi chuén

muc k& todn, ché dd ké toan doanh nghiép Viét Nam va cdc quy dinh phép Iy c6 lién quan dén viéc lap

va trinh bay bdo cdo tai chinh. Trong viéc l&p bédo céo tai chinh nay, Ban Téng Gidam déc dugc yéu cau

phai:

« Lua chon cdc chinh sach ké toén thich hgp va dp dung cac chinh séch dé mdt cach nhat quan;

» Dua ra cac xét dodn va udc tinh mét cach hgp Iy va than trong;

« Néu rd cac nguyén tic ké todn thich hdp cé dugc tudn thi hay khéng, ¢é nhitng ap dung sai léch
trong y&u cdn dudc cong bd va giai thich trong bdo cdo tai chinh hay khéng;

« Lap bdo cdo tai chinh trén cd sd hoat ddng lién tuc trir truding hop khéng thé cho rdng Céng ty sé
tiép tuc hoat dong kinh doanh; va

o Thiét k& va thuc hién hé théng kiém sodt ndi bd mét cch hitu hiéu cho muc dich Iap va trinh bay
bao cdo tai chinh hgp Iy nhdm han ché rii ro va gian lan.
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CONG TY €O PHAN VINACONEX 25
89A Phan Bang Luu, Phudng Hoa Cudng Nam,
Quan Hai Chéau, Ba Nang, Viét Nam

BAO CAO cUA BAN TONG GIAM POC (Tiép theo)

Ban Téng Gidm ddc Céng ty chiu trdch nhiém dam bao réng s6 ké todn dugc ghi chép mét cach phi
hgp @& phan anh mét cach hgp Iy tinh hinh tai chinh ciia Céng ty & bt ky thdi diém nao va dam bao
réng bdo cdo tai chinh tudn thi chudn muc ké toan, ché dd ké toan doanh nghiép Viét Nam va céc
quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bdo cdo tai chinh. Ban Téng Gidm déc ciing
chiu trach nhiém dam bao an toan cho tai san clia Céng ty va thuc hién cdc bién phap thich hgp dé
ngan chdn va phat hién cac hanh vi gian 1an va sai pham khac.

Ban Téng Giam déc xac nhén réng Céng ty da tudn thi cdc yéu cdu néu trén trong viéc l1dp bdo cdo tai
chinh.

dai dién cho Ban T6ng Gidm dﬁc%

‘s..__j_‘_‘_U-

Nguyén Vin Trung
Tong Giam déc

Ngay 27 thang 02 ndm 2019
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- Céng ty TNHH Deloitte Viét Nam
Delo I tte Tang 15, Tba nha Vinaconex,
® 34 Lang Ha, P. Lang Ha,

Q. Déng Da, Ha Nbi, Viet Nam
Dién thoai:+84 24 6288 3568
Fax :+84 24 6288 5678
Website: www.deloitte.com/vn

S6: RO5  /VN1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh gtti: Cac C6 déng
H&i déng Quan tri va Ban Téng Giam déc
Cong ty Cé phéan Vinaconex 25

Ching t6i d kiém todn bdo cdo tai chinh kém theo clia Céng ty C& phan Vinaconex 25 (goi tit 13
"Cong ty"), dugc 1dp ngay 27 thang 02 ndm 2019, tif trang 5 dén trang 34, bao gom Bang can dbi ké
todn tai ngay 31 thang 12 ndm 2018, Bdo cdo két qua hoat déng kinh doanh, Bdo cdo Iuu chuyén tién
té cho ndm tai chinh két thic cling ngay va Ban thuyé&t minh bao céo tai chinh.

Trdch nhiém ctia Ban Téng Giam déc

Ban Téng Gidm ddc Céng ty chiu trach nhiém v& viéc 1&p va trinh bay trung thic va hop Iy bdo cdo tai
chinh ctia Céng ty theo chudn muc ké todn, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly c6 lién quan dén viéc |1ap va trinh bay bdo cédo tai chinh va chiu tréch nhiém vé kiém soat ndi
bd ma Ban T8ng Gidm d8c xac dinh 14 c8n thiét d€ dam bao cho viéc 1p va trinh bay bdo cdo tai
chinh khéng c6 sai s6t trong yéu do gian I4n hodc nham Ian.

Trach nhiém cua Kiém todn vién

Trach nhiém cia ching tdi 13 dua ra y kién vé bdo cédo tai chinh dua trén két qua clia cudc kiém todn.
Chiing t8i d& tién hanh kiém todn theo cdc chudn muc kiém todn Vit Nam. Cac chudn muc nay yéu
cau chdng téi tudn thu chudn muc va cac quy dinh vé dao difc nghé nghiép, 1ap k& hoach va thyc hién
cudc kiém todn dé dat dugc sy dam bao hgp Iy vé viéc liéu bdo cdo tai chinh cla Céng ty cb con sai
sot trong yéu hay khdng.

Céng viéc kiém todn bao gdém thuc hién céc thi tuc nhdm thu thdp cac béng ching kiém toan vé cac
s6 ligu va thuy&t minh trén bdo cdo tai chinh. Céc thi tuc kiém todn dugc la chon dya trén xét doan
clia Kiém todn vién, bao gbém danh gid rdi ro cé sai st trong yéu trong bdo cdo tai chinh do gian 1an
hodc nhdm I&n. Khi thyc hién danh giad cc rii ro nay, Kiém todn vién di xem xét kiém soét ndi bd cla
Céng ty lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh trung thuc, hgp Iy nhdm thiét k& céc thu
tuc kiém todn phii hgp véi tinh hinh thyc t&, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu
qua cta kiém sodt ndi bd clia Céng ty. Cong viéc kiém todn ciing bao gdm déanh gia tinh thich hgp ctia
cac chinh séch ké toan dugc dp dung va tinh hgp ly clia cdc udc tinh ké todn ctia Ban Téng Giam déc
cling nhur danh gié viéc trinh bay téng thé bao céo tai chinh.

Ching tbi tin tudng rang cac bang chirng kiém todn ma ching téi dé thu thap dugc la ddy di va thich
hgp lam cd sd cho y kién kiém todn clia chiing toi.

Y kién ctia Kiém todn vién

Theo y kién ctia ching t8i, bdo cdo tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cta Céng ty tai ngady 31 thang 12 ndm 2018, cling nhu két qua hoat
ddng kinh doanh va tinh hinh Iuu chuyén tién té cho ndm tai chinh két thic cling ngay, phi hgp vdi
chudn myc ké& todn, ch& d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén
viéc 1ap va trinh bay bdo céo tai chinh.

Tén Deloitte dugc ding dé chi mit hodic nhigu thanh vién cda Deloitte Touche Tohmatsu Ltd, mdt edng ty TNHH cb tru s tai Anh,
vt mang Iudi cac hing thanh vién - mai thanh vién 14 mdt td chifc déc 1ap v& mat phép ly. Deloitte Touche Tohmatsu Ltd.
(hay "Deloitte Toan c&u”) khéng cung cap dich vu cho cac khach hang. Vui 16ng xem tai website www.deloitte.com/about
dé biét thém thdng tin chi tigt v& cd cdu phap Iy cia Deloitte Touche Tohmatsu Ltd. va cac hang thanh vién.
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Deloitte.

BAO CAO KIEM TOAN POC LAP (Tiép theo)

Vén dé khéac

Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31 thing 12 nim 2017 da dudc kiém toan bdi mot
cbng ty ki€ém todn ddc Iap khdc, véi bdo cdo kiém todn dé ngdy 12 thang 3 ndm 2018 dua ra y kién
chép nhén toan phan, cd Iuu y ngudi doc dén viéc sb liéu so sanh |& bao cdo tai chinh cho ndm tai

Pédng Chi Diing Nguy@n Anh Tuén

Phé Téng Giam déc Ki€m toan vién

Gidy chirng nhan d&ng ky hanh nghé Gidy chifng nhan déng ky hanh nghé
kiém toan s& 0030-2018-001-1 kiém toan s6 1472-2018-001-1
CONG TY TNHH DELOITTE VIET NAM

Ngay 27 thang 02 ndm 2019

Ha N§i, CHXHCN Viét Nam
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MAU SO B 01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cba B Tai chinh

CONG TY C6 PHAN VINACONEX 25
89A Phan Dédng Luu, Phuding Hda Cuding Nam,
Quén Hai Chau, Pa Nang, Viét Nam

BANG CAN POI KE TOAN
Tai ngdy 31 thdng 12 ndm 2018

Bon vi: VND
TAT SAN Ma s6 T;‘;:f‘ S5 cudl nim S5 dhu ném
A. TAI SAN NGAN HAN 100 650.929.608.893  604.924.327.982
I Tién 110 4 61.019.430.492 55.820.107.847
1. Tién 111 61.019.430.492 55.820.107.847
II. Ddu tu tai chinh ngdn han 120 22.525.722.222 2.200.000.000
1. Dau tv ndm gilr dén ngay ddo han 123 5 22,525.722.222 2.200.000.000
IIL. C4c khoan phai thu ngdn han 130 415.978.436,138  453.256.254,587
1. Phai thu ngan han cla khéch hang 131 7 384.504.972.396 399.592.578.998
2. Tra trudc cho ngudi ban ngdn han 132 17.792.214.915 36.235.167.156
3. Phai thu ngdn han khdc 136 8 17.191.986.126 20.219.245.732
4. Dy phéng phéi thu ngén han khé ddi 137 9 (3.510.737.299) (2.790.737.299)
IV. Hang t8n kho 140 10 145,325.201.047 89.100.404.010
1. Hang ton kho 141 145.325.201.047 89.100.404.010
V. Tal sin nghn hon khic 150 6.080.818.994 4.547,561.538
1. Chi phi tra truéc ngdn han 151 11 4.779.861.771 3.372.839.399
2. Thué va cac khodn khdc phai thu 153 14 1.300.957.223 1.174.722.139
Nha nudc
B. TAI SAN DAI HAN 200 96.844.200.269 86.195.836.222
I. Cac khoan phai thu dai han 210 380.370.800 361.126.500
1. Phai thu dai han khic 216 8 380.370.800 361.126.500
II. T&isan ¢6 dinh 220 72.609.397.974 69.638.330.200
1. Taisan c6 dinh hitu hinh 21 12 70.982.175.751 68.232.379.224
- Nguyén gid 222 160.594.979.396 143.094.674.447
- Gid tri hao mon ldy ké 223 (89.612.803.645) (74.862.295.223)
2. Taisan c6 dinh vé hinh 227 13 1.627.222.223 1.405.950.976
- Nguyén gia 228 1.849.850.000 1.569.850.000
- Gid tri hao mon ldy ké 229 (222.627.777) (163.899.024)
IIL. Tai san dd& dang dai han 240 367.920,909 207.357.838
1. Chi phi xdy dyng cd ban dd dang 242 15 367.920.909 207.357.838
1IV. Déu tu tai chinh dai han 250 6 125,000.000 125.000.000
1. Dau tu gop vén vao ddn vi khic 253 5.125.000.000 5.125.000.000
2. Dy phéng dau tu tai chinh dai han 254 (5.000.000.000) (5.000.000.000)
V. Tai san dai han khac 260 23.361.510.586 15.864.021.684
1. Chi phi tra trudc dai han 261 11 23.361.510.586 15.796.357.817
2. Tai san thué thu nhap hodn lai 262 - 67.663.867
TONG CONG TAI SAN (270 = 100 + 200) 270 747.773.809.162  691.120.164.204

Céc thuyét minh kém theo I3 mét b phan hop thanh cua bao cao tai chinh nay
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CONG TY CO PHAN VINACONEX 25
89A Phan Bdng Luu, Phuing Hoa Cudng Nam,

Quén Hai Chdu, Pa Nang, Viét Nam

MAU SO B 01-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 clia B6 Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

NGUON VON Mé s
C. NQ PHAI TRA 300
1. Ndngén han 310
1. Phai tra ngudi ban ngan han 311
2. Ngudi mua tra tién trudc ngan han 312
3. Thué va cac khoan phai nbp 313
Nha nudc
4, Phai tra ngudi lao dong 314
5, Chi phi phai tra ngan han 315
6. Phai trd ngén han khéc 319
7. Vay va ng thué tai chinh 320
ngan han
8. Du phong phai tra ngan han 321
9. Quy khen thudng, phic lgi 322
II. Nd dai han 330
1. Vay va ng thué tai chinh 338
dai han
D. VON CHU SO HOU 400
1. Vén chi sd hifu 410
1. Von gop cla chi s¢ hitu 411
- C6 phiéu phé théng cdé quyén biéu quyét 411a
2. Thing du von cd phan 412
3. Quy dau tu phat trién 418
4. Lgi nhudn sau thué chuia phan phdi 421
- Lgi nhudn sau thué chua phan phdi lGy ké dén 421a
cudi ndm trudc
- Lgi nhudn sau thué chua phan phéi ndm nay 421b
TONG CONG NGUON VON (440 = 300+ 400) 440

W o

Thuyét
minh

16

14

17
18
19

20

21

Tai ngdy 31 thang 12 ndm 2018

S6 cudi nam

Pon vi: VND

So dau ndm

592.166.484.731

587.032.484.731
243,383.339.871
48.664.276.280
18.757.961.108

19.917.377.051
67.439.478.369
2.992.758.188
171.574.288.398

14.224.403.118
78.602.348

5.134.000.000
5.134.000.000

155.607.324.431

155.607.324.431
120.000.000.000
120.000.000.000
6.644.900.000
16.136.363.316
12.826.061.115

535.371.845.230

524.459.845.230
220.719.581.570
35.335.957.448
4,081.848.875

7.273.795.551
55.020.925.936
1.921.471.313
197.544.440.804

1.700.270.261
861.553.472

10.912.000.000
10.912.000.000

155.748.318.974

155.748.318.974
120.000.000.000
120.000.000.000
6.644.900.000
16.136.363.316
12.967.055.658
2.987.994.210

9.979.061.448

691.120.164.204

Nguyén Minh Tudn
Ngudi Iap biéu /

Nguyén Pinh Huén

K& toan trudng

Nguyén Van Trung

Toéng Giam ddc

Ngay 27 thang 02 ndm 2019

Céc thuyét minh kém theo la mot bé phan hgp thanh cua bao cédo tai chinh nay
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CONG TY O PHAN VINACONEX 25
89A Phan B&ng Luu, Phudng Hoa Cuding Nam,
Quén Hai Chau, ba Nang, Viét Nam

MAU SO B 02-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2018

Ban vi: VND
CHI TIEU Mass Thurét Nam nay Nam trudc
minh
1. Doanh thu bén hang va cung cip 01 23 1.029.757.320.137 903.920.335.190
dich vu
2. Cac khoan gidm trir doanh thu 02 - -
3. Doanh thu thudn vé ban hang va 10 1.029.757.320.137 903.920.335.190
cung cap djch vu (10=01-02)
4. Gia vdn hang ban 11 24 922.156.256.011 813.054.085.681
5. Lgi nhudn gdp vé ban hang va cung cép 20 107.601.064.126 90.866.249.509
dich vu (20=10-11)
6. Doanh thu hoat ddng tai chinh 21 26 1.370.265.956 2.453,794,330
7. Chi phi tai chinh 22 27 17.855.313.827 15.314.811.632
- Trong dé: Chi phi lai vay 23 17.855.313.827 15.314.811.632
8. Chi phi ban hang 25 28 43.007.247.431 33.432.889.970
9, Chi phi quan ly doanh nghiép 26 28 30.965.691.398 34.104.931.988
10. Lgi nhudn thuan tir hoat déng 30 17.143.077.426 10.467.410.249 .
kinh doanh (30=20+(21-22)-(25+26)) c
c
11. Thu nhdp khdc 31 3.188.413.539 5.112.552.774 -
12. Chi phi khéc 32 2.540.772.808 238.051.786
13. Lgi nhudn khac (40=31-32) 40 647.640.731 4,874.500.988
14. T8ng Igi nhudin k& toan trudc thué 50 17.790,718.157 15,341,911.237
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 29 4.896.993.175 ~4,208.890.978
16. Chi phi thué thu nhap doanh nghiép hodn lai 52 67.663 867/ 105.886.099
17. L¢i nhudn sau thué thu nhap doanh nghiép 60 11,027.134.160
(60=50-51-52)
18. L&l cd ban trén cd phiéu 70 1.069 837

CONG TY
CO PHAN

AR

Nguyén Minh Tuédn
Ngudi lap biéu

Nguyén Van Trung
Tong Giam ddc

Nguyén Pinh Huén
K& toan trudng

Ngay 27 thang 02 ndm 2019

Cac thuyét minh kém theo 1& mét bé phan hgp thanh cua bdo céo tai chinh nay

7

52




(7N
N 2%

VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

MAU SO B 03-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

CONG TY €O PHAN VINACONEX 25
89A Phan Dang Luu, Phudng Hoa Cudng Nam,
Quan Hai Chéu, Pa Nang, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

Ban vi: VND
CHI TIEU M3 sb N&m nay Nam trudce
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Lgi nhudn trudc thué 01 17.790.718.157 15.341.911.237
Diéu chinh cho cdc khoan:
Khéu hao tai san cd dinh 02 16.899.230.804 15.896.649.121
Céc khoan dy phong 03 13.244,132.857 (3.099.656.072)
(L&i) tir hoat déng dau tu 05 (1.270.754.160) (2.498.797.966)
Chi phi I&i vay 06 17.855.313.827 15.314.811.632
+ Lginhudn tir hoat dong kinh doanh trudc 08 64.518.641.485 40.954.917.952
thay déi vén luu dong
Tang, giam céc khoan phai thu 09 35.098.127.703 55.671.873.095
Tng, gidm hang tén kho 10 (56.224.797.037) (31.130.683.353)
Téng, gidm cdc khodn phai trd (Khéng ké 15ivay 11 72.289.297.794 (151.235.937.356)
phai tra, thué thu nhdp doanh nghiép phainép)
Téng, glam chi phi tra trudc 12 (8.972.175.141) 2.384.954.650
Tién 13i vay da tra 14 (17.896.308.121) (15.360.650.755)
Thué thu nhdp doanh nghiép da ndp 15 (4.776.816.420) (6.300.474.318)
Tién chi khédc cho hoat déng kinh doanh 17 (1.750.006.782) (4.954.802.406)
Lu'u chuyén tién thudn tir hoat dong kinh 20 82.285.963.481 (109.970.802.491)
doanh
. LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sam, xdy dung TSCD va cictaisan 21 (15.667.873.526) (35.420.839.917)
dai han khac
Tién thu thanh ly, nhugng ban TSCD va cdc tai 22 1.314.211.362 316.184.734
san dai han khdc
Tién chi cho vay, mua cdng cu nd cia don vi 23 (20.325.722.222) -
khac
Tién thu hdi cho vay, ban lai cdc cbéng cu ng cha 24 - 17.800.000.000
ddn vi khac
Tién thu hdi ddu tu vn vao don vi khac 26 - 125.000.000
Tién thu 13i cho vay, ¢ tic va Igi nhudn dugc 27 1.370.265.956 2.397.106.659
chia
Luu chuyén tién thudn tir hoat déng du tv 30  (33.309.118.430) (14.782.548.524)

Cac thuyét minh dinh kém la mét bé phan hdp thanh cua béo cao tai chinh nay
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CONG TY €O PHAN VINACONEX 25 MAU SO B 03-DN
89A Phan Bdng Luu, Phuting Hoa Cuting Nam, Ban hanh theo Théng tu s6 200/2014/TT-BTC
Quén Hai Chau, Pa Nang, Viét Nam ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2018

Pon vi: VND
CHI TIEU Ma s6 N&m nay N&m trudc
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh cé phiéu, nhén vén gép cla 31 - 60.000.000.000
chi sd hilu
2. Tién thu tr di vay 33 767.463.279.916 746.397.429.175
3. Tién tra ng gbc vay 34 (799.211.432.322) (660.747.143.746)
4, (€6 tirc, Igi nhudn da tra cho chi s& hitu 36 (12.029.370.000) (14.165.687.840)
Luu chuyén tién thuén tir hoat déng tai chinh 40 (43.777.522.406) 131.484.597.589
Luu chuyén tién thudn trong ndm 50 5.199.322.645 6.731.246.574
(50=20+30+40)
Tién va tudng dudng tién dau nam 60 55.820.107.847 49,088.861.273

Tién va tudng dudng tién cudi nam
(70=50+60)

61.019.430.492 55.820.107.847

Nguyén Minh Tudn Nguyén Pinh Huan guyé
Ngudi 1ap biéu K& toan trudng Téng Giam ddc

Ngay 27 thang 02 ndm 2019

Cac thuyét minh dinh kém 13 mét bé phan hop thanh cua bao cdo tai chinh nay
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CcONG TY CO PHAN VINACONEX 25 MAU SO B 09-DN
89A Phan Péng Luu, Phudng Hoa Nam Cudng, Ban hanh theo Théng tu s6 200/2014/TT-BTC
Quan Hai Chau, Da Nang, Viét Nam ngay 22 thang 12 ndm 2014 cua B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH
Céc thuyét minh nay 1& m@t bé phén hdp thénh vé can dugc doc dong thdi véi bao cdo tai chinh kem theo

1. THONG TIN KHAI QUAT
Hinh thirc sd& hifu vén
Céng ty C6 phan Vinaconex 25 ("Céng ty”) la céng ty c6 phan dudgc thanh 13p tai Viét Nam.
Céng ty dudc cd phan hoa tir doanh nghiép Nha nudc - Cong ty Xay 13p Vinaconex 25, thudc
Téng Cdng ty Xudt nhap khdu Xdy dung Viét Nam (nay la Téng Cong ty C6 phan Xuat nhap
khau va Xy dung Viét Nam) theo Quyét dinh s6 1786/QD-BXD ngay 17 thang 11 ndm 2004
cla B trudng B Xay dung.

Céng ty niém yét va giao dich cé phiéu tai S& Giao dich Ching khoan Ha N&i véi ma chiing
khoan la VCC.

Tai ngay 31 thang 12 ndm 2018, Céng ty cé 504 nhan vién (ngay 31 thang 12 nam 2017 la
448).

Nganh nghé kinh doanh va hoat déng chinh
Cac hoat déng chinh ctia Céng ty la:

« Xay dung cac cong trinh dan dung, céng nghiép, giao théng thuy Idi, sén bay, bén cang,
thiy dién, duding ddy va tram bién thé dén 500KV, cip thodt nudc, cac cong trinh ky thudt
d6 thi, khu céng nghiép, khu dén cu, céng trinh ¢dng ich, thi céng cac céng trinh ngoai
nudc;

« Hoan thién céng trinh xay dung; 13p dit hé théng dién; Iap d&t hé théng cép, thoat nudc,
16 sudi va didu hda khéng khi; 1ap dét hé théng bdo chdy, phong chay, chita chdy, thang
may; ct tao ddng va hoan thién da; hoat ddng xay dung chuyén dung khac;

« Dich vu luu tri ngdn ngay; véan tai hang hoéa bang dudng bg; dich vu pha da, chuén bi mat
béng, béc xép hang héa, kho bai va Iuu gilr hang héa; dich vu phong chéng méi mot;

« San xudt dd gb xay dung; san xudt, truy@n tai va phan phéi dién; san xudt bé téng va cac
san pham tif xi mang va thach cao; san xudt vat liéu xay dyng tir dat sét; san xudt cac cau
kién kim loai;

« Khai thac, kinh doanh nudc sach; thodt nudc va xUr ly nudc thai; khai thac da, cat, soi, dét
sét;

« Cho thué may méc, thiét bi xdy dung; ban budn may méc, thiét bi xay dyng; ban bubn vat
liéu, thiét bj 1&p dat khac trong xay dung;

« Kinh doanh bat déng san, quyén s dung déat thudc chi s& hitu; chi sif dung hodc di thué;
tu' van, mdi gidi bat déng san;

e TU vAn ddu tu xdy dung, 1ap thdm dinh dy &n thiét k& k§ thudt va téng toan dy an, tu' van
d5u thiu, khao st dia hinh, dja chat, thi nghiém, tu van gidm sat, quan Iy duy an;

« Hoat ddng xdy dung khac bao gém triing tu di tich, thi céng, l&p dét dudng 6ng cho khai
khoang;

« Gia cdng cd khi; x(r Iy va trdng phd kim loai; sifa chita may moc thiét bi;

+ Nha hang va cac dich vu n uéng phyc vu luu déng; dich vy phuc vy d6 udng; dai ly du
lich; cho thué xe c6 dong cd;

« San xudt givdng, tu, ban, ghé;
« Bao dudng, sifa chifa 6 to va xe cd dong cd khac;

« Ba&n buén db diing khac trong gia dinh; ban l& dd ngli kim, sdn, kinh va thiét bi lap dét
khéac trong xdy dung trong cac cira hang chuyén doanh; va

« V& sinh nha clfa va cdc cdng trinh khac.
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Chu ky san xuét, kinh doanh théng thudng

Chu k¥ san xudt, kinh doanh théng thudng ctia Céng ty cin clf theo thdi gian thi céng clia cac
cbng trinh xay 1&p va cac du an kinh doanh bit déng san va chu ky kinh doanh cla céc hoat
déng khac.

Chu ky san xuét kinh doanh binh quén cla hoat déng chuyén nhugng bat dong san cua Céng
ty bat dau tir thai diém xin gidy phép dau tu, thyc hién giai phong mét bang, xdy dyng cd ban
cho @én thdfi diém hoan thién. Do véy, chu ky san xuét kinh doanh cla hoat déng chuyén
nhugng bat ddng san cua Céng ty thudng trén 12 thang.

Chu ky san xudt kinh doanh clia cdc hoat déng khac ctia Cong ty théng thudng la trong vong
12 thang.

Cé&u tric doanh nghiép

Céng ty cé 02 chi nhanh. Théng tin chi tiét vé cac don vi phu thudc cia Cong ty tal ngay 31
thang 12 ndm 2018 nhu sau:

Ndi thanh lap

Tén ddn vj va hoat dong Hoat déng chinh
- Chi nhdnh Céng ty C6 phan Vinaconex 25 Tinh Quang Nam Xay dung cdng trinh ky
tai Quang Nam thudt dan dung khac
- Chi nhanh B&t ddng san Cong ty C& phan Tinh Quang Nam Kinh doanh bt déng san,
Vinaconex 25 tai Quang Nam quyén sif dung dat thudc
chu sd hitu, chi sif dung

hodc di thué

Thuy&t minh vé kha ndng so sanh théng tin trén bao cao tai chinh
S6 liu so sanh 13 s6 liéu clia bdo cdo tai chinh d& dugc kiém todn cho ndm tai chinh két thic
ngay 31 thang 12 ndm 2017.

2. co’ SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Cd sd l1ap béo céo tai chinh
Bdo cao tai chinh kém theo dudc trinh bay bing Béng Viét Nam (VND), theo nguyén tac gia
g6c va phil hgp véi chudn muyc k& todn, ché db ké toan doanh nghiép Viét Nam va cac quy
dinh phdp ly c6 lién quan d&n viéc I&p va trinh bay bdo cdo tai chinh.

Béo cdo tai chinh kém theo khéng nhdm phan &nh tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh luu chuyén tién té theo céc nguyén tic va théng 1& k& todn dugc chdp nhén
chung tai cac nudc khac ngoai Viét Nam.

Nam tai chinh

N&m tai chinh clia Céng ty bat dau tir ngay 01 théng 01 va két thic vao ngay 31 thang 12.
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3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day |a cac chinh sach k& todn chi yéu dugc Céng ty dp dung trong viéc Iap bdo cdo tai
chinh:

Uéc tinh ké toan

Viéc 1p bdo cdo tai chinh tudn thi theo chudn muc ké todn, ché dé ké toan doanh nghiép Viét
Nam va cac quy dinh phdp Iy cé lién quan dén viéc 1ap va trinh bay bdo céo tai chinh yéu cau
Ban Téng Gidm dbc phai cé nhiing udc tinh va gia dinh anh hudng dén s6 liéu bao cdo vé cong
nd, tai san va viéc trinh by cic khodn céng ng va tai san tiém tang tai ngay 1dp bdo cdo tai
chinh ciing nhu céc s6 liéu béo cdo vé doanh thu va chi phi trong suét ndm tai chinh. Mdc du
cdc udc tinh ké todn dugc lap bing tat ca sy hiéu biét clia Ban Téng Gidm ddc, s6 thyc t& phat
sinh c6 thé khac véi cac udc tinh, gia dinh dét ra.

Tién
Tién bao gom tién mat tai quy va tién gii ngdn hang khdng ky han.
Cac khoan dau tu tai chinh

Cdc khoan dau tu ndm giit dén ngay dao han

Céc khoan dau tu ndm qilf d&n ngady dao han bao gom cac khoan dau tu ma Céng ty c6 y dinh
va kha ndng gilr dén ngay ddo han. Cac khodn ddu tu ndm giif dén ngay déo han bao gém:
cac khoan tién giri ngan hang cé ky han v&i muc dich thu 13i hang ky. =

Céc khoan d3u tu ndm gilf dén ngay déo han dugc ghi nhdn bat ddu tir ngay mua va dugc xac "
dinh gia tri ban du theo gid mua va cdc chi phi lién quan dén giao dich mua cac khoan dau "
tu. Thu nhép 13i tir cc khoan dau tu ndm gilr d&n ngdy ddo han sau ngay mua dugc ghi nhén (

trén Bao cdo két qua hoat déng kinh doanh trén cd sd duy thu. LI dugc hudng trudc khi Cong
ty ndm gilr dugc ghi gidm trir vao gid gbc tai théi diém mua.

Céc khoan d3u tu ndm giir dén ngay ddo han dudc xac dinh theo gid géc trir di dy' phong phai =
thu kho doi.

Dy phong phai thu khé déi clia cac khoan ddu tu ndm gilr dén ngay déo han dugc trich lap
theo céc quy dinh k€& toan hign hanh.

Péau tu vao cdéng cu vén ctia don vi khdc

DAau tu vao cong cu von clia don vi khac phan dnh cdc khoan dau tu cdng cy vén nhung Céng
ty khéng cé quyén kiém sodt, déng kiém sodt hoic cé anh hudng déng ké déi vdi bén dudc
dau tur.

Khoan dau tu vao cdng cu vin cac don vi khic dugc phan dnh theo nguyén gia trir cac khoan
dy phong giam gia dau tu.

Ng phai thu

Ng phai thu |4 s6 tién cé thé thu hdi cia khdch hang hodc cdc déi tugng khac. Ng phai thu
dugc trinh bay theo gia tri ghi s6 trir di cac khoan du phong phai thu khé doi.

Dy phéng phai thu khé déi dugc trich 1&p cho nhitng khoan ng phai thu da qua han thanh toan

tlr sau thang trd 18n va khé cé kha ndng thanh toan, hodc cac khoan ng phai thu ma ngudi nd
kho cé kha ndng thanh toan do bi thanh ly, phd san hay cac khé khan tugng tu.
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Hang tén kho

Hang t8n kho dudgc xac dinh trén cd s& gia thap hon gilfa gid g6c va gia tri thudn c6 thé thyc
hién dudc. Gia gbc clia dy &n bat déng san dugc tinh theo phuong phap thuc té dich danh va
bao gém tat ca cic chi phi phat sinh dé cé dugc hang tén kho & dia diém va trang thai hién
tai, bao gdm quyén sif dung déat, chi phi phat trién dat va cd s¢ ha tang va chi phi xdy dyng.
Giad gbc cla cac nhém hang tén kho khac dugc xdc dinh theo phudng phéap binh quén gia
quy8n va bao gbm tit ca cic chi phi phét sinh dé cé dugc hang ton kho & dia di€m va trang
thai hién tai. Gia tri thuin cé thé thuc hién dugc udc tinh dua vao gid ban cla hang ton kho
trir di cdc khoan chi phi udc tinh d& hoan thanh san phdm va céc chi phi ban hang truyc tiép.

Céng ty ap dung phudng phap ké khai thudng xuyén dé hach todn hang ton kho.

Du phong gidm gid hang tén kho clia Cong ty dugc trich 18p theo céc quy dinh ké toan hign
hanh. Theo dé, Cdng ty dudc phép trich 1ap du phdng gidm gid hang t8n kho 16i thai, héng,
kém pham chat va trong trudng hgp gid gbc clia hang tén kho cao hdn gid tri thuén cé thé
thuc hién dudgc tai ngay két thic nién dd ké toan.

Tai san cd dinh hitu hinh va khdu hao

Tai san ¢6 dinh hitu hinh dudc trinh bay theo nguyén gia trir gid tri hao mon Gy ké.

Nguyén gia tai san c8 dinh hitu hinh bao gdm gid mua va toan bd cac chi phi khac lién quan
tryc tiép dén viéc dua tai san vao trang thai san sang sir dung.

Tai san ¢6 dinh hitu hinh dugc khdu hao theo phudng phap duting thdng dya trén thdi gian
hitu dung udc tinh cy thé nhu sau:

S6 nam
Nha cira va vat kién tric 5-32
May moc va thiét bj 3-8
Phuong tién van chuyén va 6-8
thiét bi truyén dan
Thiét bi vin phdng 3-8

Tai san cd dinh vd hinh va khau hao
Quyén sif dung dat

Tai san c8 dinh v6 hinh thé hién gia tri quyén sir dyng dét 1au dai theo thira dat s6 27 vdi dién
tich 238,6m? tai 89A Phan Ding Luu, Hai Chau, DA Nang.

Phan mém mady vi tinh

Gid mua clia phan mém mady vi tinh mdi ma phan mém nay khéng phai 13 mét bd phén gan
két vdi phan ciing co lién quan thi dugc vén héa va hach todn nhu tai san ¢ dinh vd hinh.
Phan mém may vi tinh dugc tinh khiu hao theo phudng phap duting thang trong vong 3 nam.

Chi phi xdy dung cd ban dd dang

Céc tai san dang trong qua trinh xay dung phuc vu muc dich san xudt, cho thué, quan tri hodc
cho bat ky muc dich nao khac duge ghi nhan theo gid géc. Chi phi ndy bao gém cac chi phi
can thiét d& hinh thanh tai san phi hdp véi chinh sich ké todn cua Céng ty. Viéc tinh khau
hao clia cac tai san nay dudc dp dung giéng nhu vai cdc tai san khac, bat dau tir khi tai san 6
vao trang thai sdn sang sir dung.
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Céc khoan tra trudc

Chi phi tra trudc bao gom cac chi phi thyc té da phat sinh nhung co lién quan dén két qua
hoat ddng san xuat kinh doanh cla nhidu ky ké toan.

Céc khoan chi phi tra trudc bao gom gia tri céng cy, dung cu, linh kién loai nhé da xuat dung
va chi phi khac dudc coi 13 cé khad ning dem lai Igi ich kinh t& trong tudng lai cho Céng ty. Céc
chi phi nay dudc vBn héa dusi hinh thic cac khodn tra trudc va duge phan bd vao Bdo cdo két
qua hoat ddng kinh doanh, sif dung phuong phap duéing thang theo céc quy dinh ké toan hién
hanh.

Céac khoan dy phong phai tra

Cac khoan dy phong phai tra dugc ghi nhan khi Céng ty cé nghia vu ng hién tai do két qua tir
mét sy kién dd xay ra, va Cong ty cd kha ndng phai thanh todn nghia vy nay. Céac khoan dy
phéng dudc xac dinh trén cd s& udc tinh clia Ban Téng Gidam ddc vé cac khoan chi phi can thiét
dé thanh todn nghia vu ng nay tai ngay két thic ndm tai chinh.

Ghi nhén doanh thu
Doanh thu ban hang dugc ghi nhan khi déng thdi thoa man tat ca ndm (5) diéu kién sau:

(a) CBng ty da chuyén giao phin 18n rii ro va Igi ich gén lién véi quyén sd hitu san pham hodc
hang héa cho ngudi mua;

(b) Céng ty khéng con ndm gilr quyén quan ly hang héa nhu ngudi sd hiu hang héa hodc
quyén kiém soat hang hoa;

(c) Doanh thu dugc xéc dinh tudng ddi chac chan;

(d) Céng ty sé thu dugc Igi ich kinh t& tif giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu tif hdp déng xdy dung cla Céng ty dudc ghi nhan theo chinh séch ké todn cla
Céng ty vé hgp déng xay dung.

L&i tién qui dugc ghi nhan trén cd sd don tich, dudc xdc dinh trén sé du cac tai khoan tién g
va |di suat ap dung.

L&i tir cac khoan dau tu dugc ghi nhén khi Céng ty c6 quy&n nhan khoan I3i.
Hgp dong xay dung

Khi két qua thuc hién hgp dong xady dung cé thé dugc udc tinh mét cach dédng tin cdy, doanh
thu va chi phi lién quan dén hgp dbng dugc ghi nhén tudng ng véi phan céng viéc da hoan
thanh tai ngay két thic nién do ké toan dudc tinh bing ty I& phan trém gitta chi phi phat sinh
clia phan céng viéc dd hoan thanh tai ngay két thic nién do ké todn so vdi téng chi phi diy
toan ctia hgp déng, ngoai trir trudng hap chi phi nay khéng tuong dudng vdi phan khéi lugng
xay |18p da hoan thanh. Khoan chi phi nay cé thé bao gém cac chi phi phy thém, cac khoan boi
thuding va chi thudng thuc hién hgp déng theo théa thudn vdi khach hang.

Khi két qua thuc hién hgp ddng xdy dung khdng thé dudc udc tinh mét cach dang tin cdy,

doanh thu chi dugc ghi nhan tudng dudng védi chi phi clia hdp dong da phat sinh ma viéc dugc
hoan tra Ia tudng d8i chac chan.
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Chi phi di vay

Chi phi di vay duge ghi nhén vao chi phi san xudt, kinh doanh trong ndm khi phat sinh, trir khi
dudc vén hod theo quy dinh ciia Chudn muc k& toan Viét Nam s6 16 “Chi phi di vay”. Theo do,
chi phi di vay lién quan truc tiép dén viéc mua, dau tu xady dung hodc san xudt nhifng tai san
can mét thai gian tudng déi dai dé hoan thanh dua vao sif dung hodc kinh doanh dugc cong
vao nguyén gia tai san cho dén khi tai san d6 dugc dua vao s dung hodc kinh doanh. Cac
khoan thu nhdp phét sinh tir viéc dau tu tam thdi cac khoan vay dugdc ghi giam nguyén gia tai
san co lién quan. D&i vdi khoan vay riéng phuc vy viéc xdy dyng tai san cd dinh, bat dong san
dau tu, 15i vay dugc von hoa ké ca khi thdi gian xdy dung dudi 12 théng.

Thué

Thué thu nhap doanh nghiép thé hién téng gia tri cia s6 thu€ phai tra hién tai va s6 thué
hoan lai.

S& thué phai tra hién tai dudc tinh dua trén thu nhdp chju thué trong ndm. Thu nhap chju thué
khéc vdi lgi nhudn trudc thué dugc trinh bay trén Bdo cdo két qua hoat ddng kinh doanh vi thu
nhap chiu thué khéng bao gom cic khoan thu nhdp hay chi phi tinh thué hodc dugc khdu trir
trong céc ndm khac (bao gdm ca 16 mang sang, néu c6) va ngoai ra khéng bao gém céc chi
tiéu khéng chiu thué hodc khéng dugc khau trir.

Thué thu nhap hodn lai dugc tinh trén cac khoan chénh Iéch giifa gia tri ghi s6 va cd sd tinh
thué thu nhap cta cac khoan muc tai san hodc céng ng trén bdo cdo tai chinh va dugc ghi
nhan theo phudng phép Bang cin ddi ké toan. Thué thu nhdp hodn lai phai tra phai dugc ghi
nhan cho tit ca cac khoan chénh léch tam thdi con tai san thué thu nhap hoan lai chi dugc ghi
nhéan khi chac chan c6 dl Igi nhudn tinh thué trong tudng lai dé khau trir cdc khoan chénh léch
tam thdi.

Thué thu nhap hodn lai dugc xac dinh theo thué sudt du tinh sé ap dung cho ndm tai san dudc
thu hdi hay ng phai trd dugc thanh todn, Thué thu nhdp hodn lai dudc ghi nhdn vao Bdo cao
k&t qua hoat déng kinh doanh va chi ghi vao vén chi sd hitu khi khoan thu& dé cé lién quan
dén cac khoan muc dugc ghi thing vao vén chi sd hitu.

Tai san thué thu nhdp hodn lai va ng thué thu nhdp hodn lai phai trd dudc bu trir khi Céng ty
c6 quyén hogp phap d& bl trir giita tai san thué thu nhdp hién hanh vdi thué thu nhdp hién
hanh phai nép va khi cac tai san thué thu nhdp hodn lai va nd thué thu nhap hoan lai phai tra
lién quan tdi thué thu nhdp doanh nghiép dugc quan ly bdi ciing mdt cd quan thué va Céng ty
cé du dinh thanh toan thu@ thu nhap hién hanh trén cd sd thuan.

Viéc xac dinh thué thu nhédp clia Cong ty cdn clf vao cdc quy dinh hién hanh vé thué. Tuy
nhién, nhifng quy dinh nay thay ddi theo tifng thdi ky va viéc xadc dinh sau cling vé thué thu
nhép doanh nghiép tiy thudc vao két qua kiém tra clia cd quan thu@ cd thdm quyén.

Céc loai thué khac dugc ap dung theo céc ludt thué hién hanh tai Viét Nam,
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4. TIEN

S$6 cudi nam S6 dau ndm
VND VND
Tién mat 2.852.172.008 8.538.207.010
Tién gdi ngdn hang khong ky han 58.167.258.484 47.281.900.837
61.019.430.492 55.820.107.847

5. PAU TU NAM GIU DEN NGAY PAO HAN

PAu tu ndm gilr d&n ngay dao han thé hién cac khoan tién guri c6 ky han gbc trén 3 thang va
ky han con lai dudi 12 théng tai cdc Ngan hang thudng mai tai Viét Nam,

S6 cudi nam S6 dau nam
VND VND

Ngén hang TMCP Dau tu' va Phat trién Viét Nam -
Chi nhanh Quang Nam

Ngén hang TMCP Dau tu va Phat trién Viét Nam -
Chi nhanh Da Néng (i)

Ngan hang TMCP Cdng thudng Viét Nam - Chi
nhanh Quang Nam

10.700.000.000 -
2.200.000.000 2.200.000.000

5.125.722.222 -
Ngén hang Néng nghiép va Phat trién Néng thén
- Chi nhanh Quang Nam

Ngén hang TMCP Tién Phong - Chi nhanh ba
Nang

3.500.000.000 -

1.000.000.000 =

22,525.722.222 2,200.000.000

(i) Cdng ty da st dung cac hgp déng tién gii tai Ngan hang TMCP Dau tu va Phat trién
Viét Nam - Chi nhanh Da Néng véi gié tri 2.2 ty VND dé dam bao cho khoan vay ngan
han tai Ngan hang nay.

6. CAC KHOAN PAU TU TAI CHINH
S0 cudi ndm 56 ddu ndm
VND VND
Gid gbc Dy phong Gia goc Dy phong
Dau tu gbp vén vao dan vi khac 5.125.000.000  (5.000.000.000) 5.125.000.000  (5.000,000.000)
Cdng ty Co phin Vinaconex Xuén

Hai 04 Nhng 5,000.000.000  (5.000.000.000) 5.000.000.000 (5.000.000.000)

gz;f (o en iconex g 125.000.000 . 125,000,000

Céng ty chua danh gid gid tri hop Iy ciia cac khoan déu tu tai chinh tai ngay két thic nién do
k& todn do cac quy dinh hién hanh chua cé hudng dan cu thé vé viéc xac dinh gia tri hop ly
clia cdc khoan dau tu tai chinh.
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7. PHAI THU NGAN HAN CUA KHACH HANG

a. Phai thu ngan han cia khach hang khac
Ban Quan Iy di &n Y t& trong diém

Cac dbi tugng khac

b. Phai thu khach hang cac bén lién quan
(chi tiét tai Thuyé&t minh s6 31)

Cdng

PHAI THU KHAC

a. Ngén han

Tong Cong ty C& phan Xudt nhdp khdu va Xay
dung Viét Nam

Ung tién dén bd Dy &n Thién An
Ung tién dén bd Dy én Dién Nam -
Dién Ngoc

Ung tién cho Dy &n Truding Cao ding Y té
Quang Nam

(ng tién cho Dy an cai thién méi truding dd thi
Tam Ky

Ung tién dén bl cho Dy an B Van héa
Thé thao

Ung tién dén bu cho Dy an Ngan hang TMCP
An Binh

Ung tién dén bl cho Dy &n V&n héa Thé thao Du
lich Quang Nam

Cong ty C6 phan Vinaconex Quyét Thang
Tam Ung
Phai thu ngudi lao ddng

Ky quy dam bao dau tu du én Khu do thi Thién
An

Ky cugc, ky quy khac
Phai thu khac

S8 cudi nam
VND

326.458.050.124

85.259.326.800
241.198.723.324

58.046.922.272

S6 dau ndm
VND

233.176.664.008

48.127.977.700
185.048.686.308

166.415.914.990

384.504.972.396

399.592.578.998

SG cudi ndm,

S6 dau nam

VND

2.464,736.466

2.462.542.602

6.175.000

290.000.800

231.000.000

720.000.000

139.000.000

3.840.629.370
68,915.718

4.405.000.000

1.810.160.446
753.825.724

VND

2.464.736.466
2.196.908.402

1.149.450.295

6.175.000

290.000.800

400.000.000

720.000.000

139.000.000

160.000.000
5.873.814.120
17.533.384

4.405.000.000

1.685.355.006
711.272.259

Cong

Trong do:

Phai thu ngan han khdc cac bén lién quan
(chi tiét tai Thuy&t minh s6 31)

b. Dai han

Ky qu¥, ky cugc dai han khac

Cong

17.191,986.126

20.219.245.732

2.464.736.466

380.370.800

2.464.736.466

361.126.500

380.370.800

361.126.500
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9, NQ' XAU
S6 cudi nam S6 dau ndm
VND VND
L, . Gidtijcothé . . . Gatricothe .

Gia goc thy & Dai tuigng ng Gia goc thy i Dai tugng ng
S9Lao dong, Thudng bithi Va4 ) 43 009 Ten3ndm  1.262.043.000 Trén 3 ném

A@ hdi Tinh Quang Nam
Khac 2.248.694.299 Trén 3 nam 1.528.694.299 Trén 3 ndm

3.510.737.299 . 2,790.737.299 -

10.

Tai ngay 31 thang 12 ndm 2018, Céng ty trich 13p du phong cho cdc khodn ng xdu can cif
theo quy dinh cta Théng tu s6 228/2009/TT-BTC ngay 07 thang 12 ndm 2009 cua B Tai
chinh. Gia tri cé thé thu hdi clia cic khodn ng xdu dugc xac dinh bdng gid gc clia cac khoan
cbng ndg trir di gia tri du phong.

HANG TON KHO

Nguyeén liéu, vat liéu
Cong cu, dung cu

Chi phi san xuat, kinh
doanh dd dang (*)

Théanh pham

Cong

S6 cudi ndm S0 dau nam

VND VND

Gia goc Dy phong Gia gbc Du phong
7.198.037.549 7.113.164.837 -
27.035.802.750 28.871.091.858 -

108.053.447.840

3.037.912.908

51.469.089.098

1.647.058.217

145,325.201.047

89.100.404.010

18

63



(vinaconex)
NP 2%

VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

11,

MAU SO B 09-DN

(*) Chi phi san xuét, kinh doanh d& dang I3 chi phi clia cac cbng trinh dang trong qua trinh
x4y dung. Tai ngay 31 thang 12 ndm 2018, chi phi san xudt, kinh doanh dd dang chi tiét theo

cac cong trinh nhu sau:

Khu @6 thi Thién An Dién Nam - Dién Ngoc
Hoan thién tuyén dé séng Ban Thach

Tru s& Viettel Da Ndng - Nguyén Thanh Han
Tda nha Viettel X6 Viét Nghé Tinh

FPT TP H& Chi Minh

Cuc Hai quan tinh Binh Binh

20 can shophouse KBT Vong Nhi

Nha may san xudt thuéc diéu tri ung thu

70 cin shophouse lign ké thubc dy an Lakeside
Palace

Khu @6 thj xanh Bau Tram Lakeside
35 can villas thudc du dan One River Villas
Cac cong trinh khac

CHI PHI TRA TRUOC

a. Ngan han

- Céng cu, dung cy xuat ding
- Cac khoan khac

b. Dai han

- Céng cy, dung cu xudt ding

- Cac khoan khac

19

64

S6 cubi ndm

S6 dau ndm

VND
48.011.505.983
1.807.723.979
1.343.603.088
2.579.865.435
9.378.141.667
4.107.059.438
3.005.755.908
3.597.475.315

4.095.508.343

3.022.160.240
13.923.341.075
13.181.307.369

VND
27.401.207.552
3.513.875.000
9.701.696.138
1.115.969.344
64.823.363

9.671.517.701

108.053.447.840

51.469.089.098

S6 cudi nam
VND

4.779.861.771

1.870.230.415
2.909.631.356

23.361.510.586
22.439.654.025
921.856.561

S6 dau nam
VND

3.372.839.399

2.276.255.911
1.096.583.488

15.796.357.817
13.829.396.585
1.966.961.232
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13. TANG, GIAM TAI SAN CO PINH VO HINH

Quyén sif Phan mém
dima OF v tinh Téng
VND VND VND

NGUYEN GIA
S& du dau ndm 1.404.000.000 165.850.000 1.569.850.000
T#ng trong ndm - 280,000.000 280.000.000
S6 du cudi ndm 1.404.000.000 445,850.000 1.849.850.000
GIA TRI HAO MON LOY KE
S6 du ddu ndm . 163.899.024 163.899.024
Khdu hao trong nam - 58.728.753 58.728.753
S6 du cudi ndm - 222.627.777 222.627.777
GIA TRI CON LAI
Tai ngay dau ndm 1.404.000.000 1.950.976 1.405.950.976
Tai ngay cudi ndm 1.404.000.000 223.222.223 1.627.222.223

Nguyén gia cla tai san c6 dinh vé hinh bao gdm cac tai san da khau hao hét nhung van con
str dung vdi gid tri 14 165.850.000 VND (ngay 31 thang 12 ndm 2017: 102.000.000 VND).

14. THUE VA CAC KHOAN PHAI THU/PHAI NOP NHA NUOC

Sophaithu/  Sddathycthu/  Chuyénsang

S0 dau ndm ndp trong ndm ndp trong ndm  khoan phai thu S0 cudi ndm
VND VND VND VND VND
a. Cackhoan phai thu
Phi cdp quyen khai thac khodng 1.174.722.139 1.392,210.829 1.501.664.831 - 1.284.176.141
san
Thué tai nguyén - - . 7.814.474 7.814.474
Thué khéc 2 : . 8,966,608 8.966.608
Cong 1.174.722,139 1,392.210.829 1.501.664.831 16,781,082 1,300.957,223
b, Cac khoan phai tra
Thué gid tri gia téng 233.268.948 78.290.437.072 62.588.308.137 . 15.935.397.883
Thué thu nhép doanh nghiép 2.592.153.431 4.896.993.175 4,776.816.420 . 2.712.330.186
Thué thu nhép ca nhén 524,684.092 1.105.890.386 1,520.341.439 . 110.233.039
Thué tal nguyén 714.318.021 3.295.290.000 4.017.422.495 (7.814.474)
Thué nha dat, tién thué dat . 220,019.546 220.019.546
Thué khac 17.424.383 1.661.770.796 1.688.161.787 (8.966.608) '
Cong 4.081.848.875 89.470,400.975 74,811.069.824  (16.781.082) 18.,757.961.108
21
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15.

16.

17.

18.

CHI PHi XAY DUNG CO' BAN DO’ DANG

MAU sO B 09-DN

S& cudi ndm S6 dau nam
VND VND
Dy &n dau tu tram nghién da 367.920.909 207.357.838
Cong 367.920.909 207.357.838
PHAI TRA NGUOT BAN NGAN HAN
S6 cudi ndm §6 déu ndm
VND VND
Gié i 56 6 kha n.ang Gid ti 50 ¢ kha nlang
d tra ng tra ng
Céng ty CP Vat tu thiét bi & Dau 30.035.300.564 30.035.300.564 36.859.683.427 36.859.683.427
tu xdy dung M.E1
Cong ty TNHH Thiét bj cong 15.935.367.200 15.935.367.200 -
nghiép néng MICO
Céc ddi tugng khéc 197.412,672.107 197.412,672.107 183.859.898.143 183.859.898.143
Cong 243.383.339.871 243,383,339.871 220.719.581.570 220,719,581.570
Trong dé:
Phai tra ngudi ban 1a cac bén
lién quan (chi tiet tal Thuyét 779.447.500 779.447.500 513.292.004 513.292.004
minh 56 31)
CHI PHI PHAI TRA NGAN HAN
S6 cubi nam S6 dau nam
VND VND

Trich trudc chi phi Dy dn Dién Nam -
Dién Ngoc

Trich trudc chi phi thuc hién cdc cdng trinh xay
lap

L&i vay phai tra

19.190.793.242

48.044.738.175

203.946.952

26.765.626.756

28.010.357.934

244.941.246

Cong

67.439.478.369

55.020.925.936

PHAI TRA KHAC NGAN HAN

Ngudi mua gop vén vao Dy an Dién Nam - Dién
Ngoc

Chi phi chua thanh todn cho cac ddi thi céng
Kinh phi cong doan

Bao hiém y té

Bao hiém that nghiép

Cd tirc phai tra

Céc khoan phai tra, phai nép khac

Cdng

22

67

S6 cudi ndm

S8 dau ndm

VND
1.473.787.750

590.320.973
461.902.933
48.755.081

29.693.535
121.011.811

267.286.105

VND
1.158.720.212

436.576.607
45.485.520

31.358.607
150.381.811

98.948.556

2.992.758.188

1.921.471.313
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VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25 _
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cac khoan vay dai han dugc hoan tra theo lich biéu sau:

S6 cudi nam S6 dau nam

VND VND

Trong vong mdt nam 5.778.000.000 5.778.000.000
Trong nam thir hai 3.634.000.000 5.778.000.000
T ndm thi ba dén ndm thir ndm 1.500.000.000 5.134.000.000
10.912.000.000 16.690.000.000

Trir: s6 phai tra trong vong 12 thang
(dugc trinh bay & phan vay ngan han - 5.778.000.000 5.778.000.000
Thuyét minh s& 19)

S6 phai tra sau 12 thang 5.134.000.000 10.912.000.000
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VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAX CHINH (Tiép theo)

C6 phiéu

- S8 lugng cd phiéu da ban ra cbng chiing

+ CG phiéu phé théng
- 58 lugng b phiéu dang luu hanh
+ CG phiéu phé théng

MAU SO B 09-DN

S6 cudi nam S6 dau nam
12.000.000 12.000.000
12.000.000 12.000.000
12.000.000 12.000.000
12.000.000 12.000.000

C6 phiéu phd théng c6 ménh gia 10.000 VND/cd phiéu.

Von diéu Ié va von dau tu

Theo Gidy chifng nhan ddu tu (sira déi), vén dau tu va vén diéu |& cia Coéng ty tai ngay 31
thdng 12 ndm 2018 va 31 thang 12 ndm 2017 13 120.000.000.000 VND. Tai ngay 31 thang
12 ndm 2018, von diéu 1& d3 dudc c6 dong gop di nhu sau:

Vén da gop
S6 cudi ndm S6 dau ndm
UND TV 18 VND Ty &
Tong Cong ty Co phan Xuat nhap 61.200.000.000 51% 61.200.000.000 51%
khéu va Xay dung Viét Nam
Céc cd dong khac 58.800.000.000 49% 58.800.000.000 49%
Téng cong 120,000.000,000 100%  120.000.000.000 100%

22,

B6 phan theo linh vuc kinh doanh

BO PHAN THEO LINH VUC KINH DOANH VA BO PHAN THEO KHU VUC PIA LY

Pé phuc vu muc dich quan ly, cd cdu té chirc ciia Cong ty dugc chia thanh hai bd phan hoat
ddéng tif ngady 02 thang 01 ndm 2018: B§ phén hoat ddng bat ddng san tai chi nhanh Quang
Nam va bd phén hoat ddng khac tai Da Nang. Céng ty Idp bdo cdo bo phan theo hai khu vuyc

nay.

Hoat ddng chi yéu cta hai bé phan kinh doanh trén d cac khu vuc nhu sau:

« B phan hoat déng bat déng san tai chi nhanh Quang Nam: Kinh doanh b&t ddng san,
quyén sif dung dat thude chi sd hitu, chl sif dung hodc di thué.

« BG phén hoat déng khdc tai try s& Céng ty ¢ Ba Ning: Hoat ddng trong linh vuc xay 1ap

va hoat ddng khac.
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NP 2%

M ol BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25 .
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S0 B 09-DN

Cdc théng tin bd phan vé hoat ddng kinh doanh cla Céng ty nhu sau:

Chi nhanh

Bang cén d6i k& ton tai 31/12/2018 Tyacimy Quang Nam g Tong cong
31/12/2018 31/12/2018 31/12/2018 31/12/2018
VND VND VND VND
Tai san
Tai san bd phan 720,256.784.179 76.470.308.508  (48.953.283.525) 747.773.809.162
Tong tai san 747.773.809,162
Ng phai tra
N¢ phai tra b phan 565.325.724.475 75.794.043.781  (48.953.283.525) 592.166.484.731
Téng ng phai tra 592.166,484,731
Chi nhanh
Tru s¢ Cong ty Quang Nam Loai trif Tong cong
201 2018 2018 2
Bao cao két qua hoat dgng kinh doanh 2 y 08
VND VND VND VND
Doanh thu thudn 927.034.500.227 145.662.359.777  (42.939.539.867)  1.029.757.320.137
Chi phi hoat dong kinh doanh 837.906.800.448 127.188.995.430  (42.939.539.867) 922.156.256.011
Két qua hoat dong kinh doanh bg phan 89.127.699.779 18.473.364.347 - 107.601,064.126 -
1]
Chi phi bd phan 60.364.446.807 13.608.492.022 - 73.972.938.829 ;‘
Lgi nhugn tif hoat dong kinh doanh 28.763.252.972 4,864.872.325 - 33.628,125.297 "fi
Doanh thu hoat ddng tai chinh 1.370.265.956 - - 1.370.265.956 J |
Lgi nhugn khac 732.099.875 (84.459.144) - 647.640.731 N
Chi phi ti chinh 14.449.244.002 3.406.069.825 . 17.855.313.827 =
T
Lgi nhudn trudc thué 16.416.374.801 1,374.343.356 - 17,790,718.157 =
Chi phi thué thu nhap doanh nghiép 4.198.914.546 698.078.629 - 4.896.993.175
Chi phi thué thu nhap doanh nghiép hodn lai 67.663.867 - - 67.663.867
Lgi nhuén sau thué 12.826.061.115

Bd phén theo linh vuc dia ly

Toan bd hoat déng clia Céng ty chi trong I&nh thé Viét Nam nén Céng ty khéng Iap bao cdo bd
phan theo Khu vuc dia ly.
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VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

23.

24.

25.

26.

27.

DOANH THU

Ndm nay
VND

Toéng doanh thu ban hang va cung cap dich vu
Trong do:
- Doanh thu hoat déng xay 13p 654.617.297.254

- Doanh thu ban thanh pham va hang héa 307.153.987.908

- Doanh thu hoat déng kinh doanh bat ddng
san

67.986.034.975

MAU SO B 09-DN

Nam trudc

VND

575.719.833.757
286.400.720.405

41.799.781.028

Trong d6: Doanh thu vdi cac bén lién quan

o 36.323.608.509
(chi tiét tai Thuyét minh sb 31)

164.022.926.887

1.029.757.320.137

903.920.335.190

GIA VON HANG BAN

Nam nay
VND

602.308.617.791
276.675.289.864

Gié vén hoat ddng xay lap
Gia v6n ban thanh phidm va hang héa

Gia vén hoat dong kinh doanh bat ddng san 43.172.348.356

Ném trudc
VND

558.526.758.752
236.922.852.116

17.604.474.813

922.156.256.011

813.054.085.681

CHI PHi SAN XUAT, KINH DOANH THEO YEU TG

Ndm nay Nam trudc
VND VND

719.906.829.037
154.409.104.365
16.899.230.804
86.711.261.284
119.413.780.097

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khau hao tai san cd dinh
Chi phi dich vu mua ngoai

Chi phi khéc béng tién

619.541.536.356
183.139.767.068
15.896.649.121
32.216.123.616
62.244,963.747

1.097.340.205.587

913.039.039.908

DOANH THU HOAT DONG TAI CHINH

Ném nay

VND

Lai tiégn gui 1.335.890.956
C8 tirc dugc chia 34.375.000

Nim trudc
VND

2.419.465.330
34,325.000

1.370.265.956

2.453.794.330

CHI PHI TAI CHINH

N&m nay Ni&m trudc
VND VND

Chi phi Iai vay 17.855.313.827

15.314.811.632

17.855.313.827

15.314.811.632
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BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

28.

29.

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Ndm nay

MAU SO B 09-DN

Nam trudc

Cac khoan chi phi quan Iy doanh nghiép
phat sinh trong nam

Chi phi nhan vién

Chi phi khau hao

Chi phi dich vu mua ngoai

Chi phi khac

Trich 1&p/(hoan nhap) du phong ng phai thu
kho doi

Cac khoan chi phi ban hang phat sinh
trong nam

Chi phi nhan vién

Chi phi nhién liéu, vat tu phuc vu van
chuyén

Chi phi phan b6 cong cy, dung cu
Chi phi khdu hao
Chi phi khac

CHI PHI THUE THU NHAP DOANH NGHIEP

Chi phi thué thu nhap doanh nghiép hién hanh

- Chi phi thué thu nhép doanh nghiép tinh trén
thu nhép chiu thu& ndm hién hanh

- Piéu chinh chi phi thué thu nhap doanh
nghiép cia cdc ndm trudc vao chi phi thué thu
nhap hién hanh ndm nay (*)

Téng chi phi thué thu nhap doanh nghiép
hién hanh

VND
30.965.691.398

21.949.255.776
538.046.376
1.526.726.122
6.640.990.974

310.672.150

43.007.247.431

8.325.247.975
19.876.879.424

3.419.885.312
8.889.869.594
2.495.365.126

Ndm nay

VND

4.964.657.042

(67.663.867)

VND
34.104.931.988

24,215.949.445
454.323.458
1.992.086.502
9.231.320.583

(1.788.748.000)

33.432.889.970

5.139.445.303
12.614.668.195
3.351.712.591

9.055.694.258
3.271.369.623

Nam trudc
VND

4.314.777.077

(105.886.099)

4,896.993.175

4.208.890.978

(*) Thé hién khoan diéu chinh thué thu nhap doanh nghiép do anh hudng cia chénh léch
thué suit ctia khoan thué thu nhap doanh nghiép da ndp lién quan dén lgi nhudn tlr hoat
ddng kinh doanh bt déng san da dudc diéu chinh theo Théng tu s6 200/2014/TT-BTC
ban hanh ngay 22 thdng 12 ndm 2014 cua BG Tai chinh.

9
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CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

30.

MAU sO B 09-DN

Chi phi thué thu nhap doanh nghiép hién hanh trong ndm dugc tinh nhu sau:

Lgi nhudn trudc thué

Piéu chinh cho thu nhap chiu thué
Trir: Thu nhdp khéng chju thué

- €8 tirc dugc chia

Céng: Cac khoan chi phi khéng dudc khédu trir

Thu nhép chiu thué nam hién hanh

(L&) tir hoat déng chinh

Thu nhép tir hoat déng bat déng san tai Try
sd chinh

Thu nhap t& hoat déng tai chi nhanh

Thué sudt

Chi phi thué thu nhép doanh nghiép tinh trén
thu nhép chiu thué ndm hién hanh

LAI TREN €O PHIEU

ai 3 én cd phiéu:

Lgi nhuén ké todn sau thué thu nhép doanh
nghiép (VND)

S6 phan bd vao quy khen thudng phic lgi (*)
(VND)

Ldi nhuan phan bé cho cé déng sd hitu cd
phiéu pho théng (VND)

Sé 6 phiéu phé théng dang luu hanh binh
quan trong nam

Lai cd ban trén cé phiéu (VND)

Nam nay

VND
17.790.718.157

34.375.000
34.375.000

1.985.358.672

Nam trudc
VND

15.341.911.237

34.325.000
34.325.000

406.349.679

19.741.701.829
(5.081.583.383)

21.332.892.069

3.490.393.143
20%

15.713.935.916
(5.825.624.468)

21.573.885.384

20%

4,964.657.042

4.314.777.077

Nam nay

Nam trudc
(Trinh bay lai)

12.826.061.115

12.826.061.115
12.000.000

11.027.134.160

2.015.128.370

9.012.005.790
10.767.123

1.069

837

(*) Tai ngay lap bdo cdo, Céng ty chua udc tinh dugc mét cach tin cdy s6 Igi nhudn cho nam
£3i chinh két thic ngay 31 thang 12 nidm 2018 cé thé dugc phan b8 vao quy khen thudng
phuc Igi do chua c6 nghi quyét cla Dai hi dong cd déng cho ndm 2018. Néu Céng ty
trich thém quy khen thu@ng, phuc Igi cho ndm tai chinh két thic cling ngay, 1gi nhuédn
thuan thudc vé cd déng phd thong va I8i co ban trén cd phiéu s& giam di.

Nhu d3 trinh bay tai Thuy&t minh s6 21, Nghi quyét Pai héi dong cd déng sé 01/2018/NQ-
PHECDH vao ngay 27 thang 3 ndm 2018 da théng qua phudng an trich Quy khen thudng phuc
Igi tir 10i nhudn ndm 2017 ctia Céng ty, dan dén viéc trinh bay lai 1i co ban trén cd phiéu cho
n&m tai chinh két thiic ngay 31 thang 12 ndm 2017, cu thé nhu sau:
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CONG TY €O PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

31.

Lgi nhudn ké toan sau thué thu nhap doanh
nghiép (VND)

S6 phan bd vao qui khen thudng phic Igi
(VND)

Lgi nhudn phén b8 cho ¢8 déng sd& hitu cd
phiéu pho théng (VND)

S6 ¢6 phiéu phé théng dang luu hanh binh
quén trong ndm

L3i cd ban trén c8 phiéu (VND)

MAU SO B 09-DN

Nam trudc

So da bao cao

11.027.134.160

11.027.134.160
10.767.123

56 trinh bay lai

11.027.134.160

2.015.128.370

9.012.005.790
10.767.123

1.024

837

NGHIEP VU VA SO DU VOT1 CAC BEN LIEN QUAN

Danh séch cdc bén lién quan cd giao dich va sé du chi yéu trong nam:

Bén lién quan

MG ha

Téng Céng ty C6 phdn Xudt nhdp khdu va Xay dung Cdngty me

Viét Nam

Céng ty C6 phan Xay dung s6 2
Céng ty C6 phdn Xay dung s6 9
Céng ty Co phan Vimeco

Céng ty C6 phan Xay dung sé 16
Céng ty C6 phan Xay dung sé 17
Céng ty C8 phan Vinaconex Ha Nang

Cung céng ty me
Cung cong ty me
Clng cong ty me
Ciing cbng ty me
Cung cbng ty me
Clng cong ty me

Trong ndm, Céng ty da c6 cac giao dich cht yéu sau vdi cdc bén lién quan:

Nam nay

Nam trudc

Ban hang
Téng Cong ty C6 phan Xudt nhap khdu va
Xay dung Viét Nam

Coéng ty CO phan Vimeco

Céng ty C6 phan Xy dung s6 16
Céng ty C6 phan Xay dung sd 2
Mua hang

Céng ty C6 phan Xay dung s6 17

Téng Cong ty C6 phan Xudt nhap khau va
Xay dung Viét Nam

Céng ty Cé phan Xay dyng s6 9
Céng ty C6 phén Vimeco
Céng ty C6 phan Vinaconex Ba Ning

Chia ¢d ti'c

Téng Céng ty C6 phan Xuat nhap khiu va
Xay dung Viét Nam
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VND
36.323.608.509

34.742.976.691

1.160.631.818

420.000.000

1.886.984.091

1.886.984.091

6.120.000.000

6.120.000.000

VND

164.022.926.887

155.877.416.887

6.681.215.000
1.464.295.000

3.983.360.997
3.099.811.084

494.653.656

334.738.000

54.158.257
4.896.000.000

4,896.000.000
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VINACONEX 25

BAO CAO THUONG NIEN NAM 2018

CONG TY CO PHAN VINACONEX 25
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU sO B 09-DN

56 du cht yéu vdi cdc bén lién quan tai ngdy két thic nién dé ké todn:

/—

S6 cudi nam
VND

Phai thu ngén han khach hang 58.046.922.272

Téng Cong ty C6 phdn Xuét nhép khau va

X3y dung VIet Nam 57.066.462.272

Coéng ty C6 phan Vimeco 980.460.000

Phai thu ngén han khac 2.464.736.466

Téng Céng ty C6 phan Xu&t nhip khiu va

Xay duyng Viét Nam 2.464.736.466

Phai tra ngudi ban ngén han 779.447.500
Cong ty CO phan Xay dung s6 17 -

Cong ty C6 phan Vimeco 779.447.500

Thu nhép cua HHi déng Quan tri va Ban Téng Gidm ddc

S6 dau ndm
VND

166.415.914.990
165.834.699.990

581.215.000
2.464.736.466

2.464.736.466

513.292.004
513.292.004

Thu nhép Hdi déng Quén tri va Ban Téng Gidam dbc dugc hudng trong ndm nhu sau:

Luong, thudng va cdc khoan phic Igi khac

Nguyén Minh Tudn
Ngudi 1ap biéu

Nguyén Dinh Hudn
K& toan trudng

Nguyén Van Trung
Tong Giam déc

Ngay 27 thang 02 ndm 2019
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VINACONEX

N\ BAO CAO THUONG NIEN NAM 2018
VINACONEX 25

CONG TY CO PHAN VINACONEX 25

Xay nhitng gia tri, dung nhitng uéc mo

Chi dao thuc hién:

Cha tich HDQT Nguyén Xuan Ddng

Chiu trach nhiém ndi dung:
Tong Giam ddc Nguyén Van Trung
Tham gia soan thao:

Ban diéu hanh

Bién tdp — Hoan chinh:

T6 thur ky
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