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T

Tén tai ligu

Ghi
chd

- Chwong trinh nghi sy DHBCD thwdng nién nam 2019
-T& trinh théng qua Boan cha tich, Ban thw ky, Ban kiém phiéu
-T& trinh théng qua quy ché 1am viéc cia DPHDCD; Quy ché l1am viéc DPHDCD

Béo céo ciia Ban Diéu hanh vé tinh hinh san xuét kinh doanh ctia Céng ty nam
2018, ké hoach SXKD nam 2019 va dv kién ké hoach giai doan 2019 - 2024

Bao cdo hoat ddng HDQT vé quan tri va két qua hoat déng clia HDQT va tirng
thanh vién HBQT nam 2018

Bao cao tong két ciia HDQT vé hoat dong nhiém ky 5 nam (2014 - 2019)

B&o cdo clia Ban kiém soat vé& hoat dong ciia Ban kiém soat ndm 2018 va nhiém ky
2014 - 2019

To trinh théng qua bao cdo tai chinh kiém toan nam 2018

T& trinh thong qua phwong an phan phéi lgi nhuan 2018

To& trinh thu lao HPQT, BKS nam 2019

T& trinh lwa chon don vi kiém todn bao cdo tai chinh ndam 2019
T trinh théng qua phwong an chuyén try s& Cong ty

- T& trinh théng qua bau thanh vién HDQT, BKS nhiém ky 2019 - 2024
- Quy ché dé& clv, rng clr thanh vién HDQT, BKS
- Quy ché bau ¢ thanh vién HDQT, BKS




Ghi

TT Tén tai liéu cha
-Bon dé ci¥ nhan i tham gia bau ¢t thanh vién HPQT nhiém ky nam 2019 - 2024
g clia Téng cdng ty ¢ phan Vinaconex
" | -Bién ban hop nhém c6 ddng 16n nam git 43,82 % vén didu 1& @& ol nhan sw
tham gia bau ci thanh vién HDQT nhiém ky nam 2019 - 2024
10.| - S© yéu ly lich rng ¢ bau thanh vién HDQT nhiém ky 2019 - 2024
- Don @& clr nhan sy tham gia bau clv thanh vién Ban kiém soat nhiém ky nam
2019 - 2024 ciia Tong cong ty ¢d phan Vinaconex
11.| . Bign ban hop nhém cd déng lén ndm gitr 43,82 % vén diéu & d& c& nhan sy
tham gia bau ci¥ thanh vién Ban kiém soat nhiém ky ndm 2019 - 2024
1o | - S0 yéu Iy lich teng ctr bAu thanh vién Ban kiém soat nhiém ky 2019 - 2024




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU VA XAY DUNG VIET NAM Poc lap - Tw do — Hanh phic
CONG TY CO PHAN XAY DIYNG SO 2

$6:.49.NC2/TTr - HDQT Ha Néi, ngay ¢ thang 03 ndm 2019

T¢ TRINH DAI HOI PONG CO DONG
(V/v: Théng qua Doan chu tjch, Ban thw ky, Ban kiém phiéu)

_ C3n ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26 thang 1 1 ndm 2014 cta Qubc hoi;
- C&n ctr Luat Chimng khoén s6 70/2006/QH11 ngay 29 thang 06 ndm 2006 ciia Quéc hoi;
. Cé&n ot Didu 1& Té chirc va hoat ddng cta Céng ty ¢ phan x8y dung s6 2;

- Cén ctr yéu céu cong tac t6 chirc hoat déng va quan ly ctia Céng ty Cé phén xay dung s6 2.

D& thwe hién cong tac diéu hanh cac hoat dong ciia Dai hoi va cong tac kiém
phiéu biéu quyet kiém phiéu bau ctr tai Pai hoi ddng ¢d dong thuwong nién nam 2019
clia Cong ty ¢6 phan xay dwng sé 2, Hoi déng quan tri xin kinh trinh Dai hoi déng ¢
doéng théng qua:

I. Poan chu tich diéu hanh Dai h0| déng co dong thwong nién nam 2019 ba
gom:

1. Ong Nguyén Viét Cuong - Chi tich HDQT - Chu tich doan
2. Ong Tran Ngoc Long - Thanh vién HDQT, Tong giam déc - Thanh vién
3. Ong Db Trong Huan - Thanh vién HDQT - Thanh vién

Il. Ban Thuw ky Bai hoi dong cé déng thwéng nién nam 2019 bao gém:
1. Ba D& Thi Hoai Thu - Phé giam déc Ban TCHC - Trwéng doan
2. Ong Nguyé&n Dinh Chuwong - Thw ky Cha tich HDQT _ Thanh vién

. Ban kidém tra tw cdch dai biéu tham dw Dai hoi ddng c6 déng thwong nién
ném 2019 bao gom:

1. Ong Dwong B Tuyén Giam déc Ban TCHC Trwéng ban
2. Ong Nguyé&n Kim Binh Pho6 GP - PT Ban PTTT Phé Tiéu ban
3. OGng Pham Minh Tuén Pho GD Ban PTTT Théanh vién
4. Ong Nguyén Cao Tién Phé Giam dbc Cong ty VC2.1 Thanh vién
5. Ba P& Thi Hoai Thu Phoé GD Ban TCHC Thanh vién
6. Ba Nguyén Thi Hwng Hoa Phé GD Ban Tai chinh Thanh vién
7. Ong Mai Trung Blrc Trwdng phong TCHC Cty VC2.2  Thanh vién
8. Ong Nguyén Théi Son " Trwéng phong TCKT Cty VC2.2  Thanh vién
9. Ba Lé Thi Thu Ha Trwdng phong Ban Tai Chinh Thanh vién
10.0ng Vi Dare Thinh Trwdng phong Ban KHKT Thanh vién
11.0Ong Dwong Ngoc Ha Can bo Ban Dau tw Thanh vién

12.0Ong Nguyén Thanh Long Can bd Ban KHKT Thanh vién
1



V. Ban kiém phreu bau ety thanh vién Hoi dong quan trj va kiém phiéu biéu quyét
Dai hoi déng cd dong thurdng nién ndm 2019 bao gom:

1. Ong Trinh Thanh Vinh Giam déc Ban KHKT Trwéng ban
2. Ong Pham Minh Tuén Phé GP Ban PTTT Pho ban

3. Ong Nguyé&n Canh Tung Pho GD Ban KHKT Thanh vién
4. Ong Vi Dere Thinh Trwdng phong Ban KHKT Thanh vién
5. Ong Nguyén Thai Son TP.TCKT - Cty VC2.2 Thanh vién
6. Ong Dwong Thanh Trudng Can b6 Ban PTTT Thanh vién
7. Ong Nguy&n Xuan Quynh Can bo Ban PTTT Thanh vién
8. Ong Hoang Van Manh Can bd Ban Tai Chinh Thanh vién
9. Ong Nguyén Viét Linh Can bd Ban Dau Tw Thanh vién
10.Ong Duwong Ngoc Ha Can bd Ban Dau Tu Thanh vién
11.Ong Pham Van Thang Can bd Ban Pau Tw Thanh vién
12.0ng Nguyén Thanh Long Can bd Ban KHKT Thanh vién

Kinh trinh dai hdi ddng cd déng xem xét va théng qua./.

Tran trong cam on!

T.M/ HOI DPONG QUAN TR
CHU TICH HOI BC)NG QUAN TRI

Noi nhan:
—  DHPCPH thudng nién ndm 2019;

_  Cdc thanh viép HDQT, Ban TGP, Ban KS;
- Lwu Tcukh%/

NGUYEN VIET CUONG



TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU & XAY DUNG VIET NAM Poc lap — Ty do — Hanh phtc
CONG TY CO PHAN XAY DUNG SO 2
S6: §U /2019/TTr-HDQT Ha Noi, ngay 01 thang 03 nam 2019

TO TRINH DAl HOI DONG CcO DONG

V/v: Théng qua Quy ché tb chirc PHPCE thudng nién ndm 2019
cta Céng ty ¢b phén xéy dung sé 2

Kinh gri: Dai hoi ddng ¢d déng clia Céng ty CPXD s6 2

Dé tién hanh hop Dai hdi déng c¢d déng thwwdng nién nam 2019, Héi déng Quan
tri Cong ty ¢d phén xay dwng sb 2 kinh trinh Dai hoi déng ¢b dong thwérng nién nam
2019 théng qua Quy ché td chirc Dai héi ddng c¢d dong thwong nién ndm 2019 cla

Cong ty ¢d phan xay dung sb 2.
Quy ché dinh kém T¢& trinh nay.
Hoi déng Quan tri kinh trinh Dai hoi ddng Cé dong xem xét théng qua.

Trén trong kinh trinh ./.

T.M/ HOI PONG QUAN TRI

Nei nhéan:
— DHBCD thwdng nién ndm 2019;
— Céac thanh vien HBQT, Ban TGB, Ban KS;
— LwuT .‘

NGUYEN VIET CUONG



_ TONG CONG TY VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY cO PHAN XAY DUNG SO 2 Béc 1ap - Tw do - Hanh phc

Ha N6i, ngdy 01 thdng 3 ndm 2019

QUY CHE LAM VIEC
DAI HOI PONG CO DONG THUONG NIEN 2019
CONG TY CO PHAN XAY DUNG SO 2

Dé tao diéu kién thuan loi cho viéc t& chire va tién hanh Dai hoi dong cé déng (PHOCH) thuong
nién 2019 clia Cong ty C& phan Xay dung s 2, ddng thdi huéng din cho cé déng tham gia Pai
hdi va thic hién quyén biéu quyét trirc tiép hodc théng qua dai dién duoc Gy quyén, Ban Té
chire BHDCD thudng nién 2019 xin b4o cdo BHECPH thong qua Quy ché lam viéc tai Pai héi
nhw sau:

. TRAT TY CUA PAI HOI:

1.  Cbd dong va‘hosc nguoi dai dién khi vao phong Dai héi phai ngdi ding vj tri hodc khu vuc
do Ban tb chirc dai héi quy dinh;

2. Khong hut thude 14 trong Phong Pai hi:
Khéng noi chuyén riéng, khdng st dung dién thoai di déng trong Itc dién ra Pai hoi. TAt ca
cac may dién thoai di déng phai tat hodc khéng dwoc dé chusng.

IIl.  DIEU KIEN TIEN HANH HOP DAI HOI CO PONG

1. Dai hgi dong cb dong duoc tién hanh khi c6 sé ¢b dong dw hop (treee tiép ho#c théng qua
Gy quyén) dai dién cho it nhét 51% téng sé phidu bidu quyét.

2. Truong hop khong c6 dl s6 lwong dai biéu can thiét trong vong ba muoi (30) phut ké tir
thoi diém an dinh khai mac dai héi, ngudi triéu tap hop huy cuéc hop. Pai hoi ddng cb
dong Ian thir 2 phai duorc triéu tap trong vong ba muoi (30) ngay ké tir ngay dw dinh t&
chirc Dai hgi dong cb dong 1&n thr nhét. Dai hoi ddng cb déng triéu tap lai chi dworc tién
hanh khi ¢6 c¢6 déng du hop (truc tiép hoic théng qua Gy quyén) dai dién cho it nhat 33%
téng sé phiéu bidu quyét.

3. Truong hep dai hdi I1an thi hai khéng duoc tién hanh do khéng cé di sb dai bidu can thiét
trong vong ba muoi (30) phut ké tir thoi diém &n dinh khai mac dai héi, Pai héi déng cé
déng lan thir ba s& duworc triéu tap trong vong hai muwoi (20) ngay ké tir ngay du dinh tién
hanh dai hoi 1an hai va trong trirdng hop nay dai héi dwoc tién hanh khéng phu thudc vao
téng s6 phiéu biéu quyét clia cac cé dong dw hop va dwoc coi 1 hop 1& va co quyén quyét
dinh tat ca cac van & dw kién dwoc phé chuan tai Dai h6i déng cb déng I1an thy nhét.

. BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI:
1. Nguyén tic:

- Tatca cac van d& trong chwong trinh hop ctia Bai héi ddu phai dwoc PHDCE thao
luén va 1ay biéu quyét cong khai biing cach gio' thé bidu quyét hodc tich vao Phiéu
biéu quyét (tay timg néi dung bidu quyét) dbi voi tat ca od dong va’hodc Pai dién.
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Thé bidu quyét va Phiéu biéu quyét dwge Cong ty in, dong déu treo va dugc phéat cho Co

déng /Dai dién cb déng tai cuéc hop DHDCD. Mai cé dong/dai dién cd déng dwgc cap mét
Thé biéu quyét va 1 Phiéu biéu quyét. Trén thé biéu quyét, Phiéu biéu quyét ghi rd Ma s6
cd dong', Ho va tén, Sé phiéu biéu quyét cta c6 déng do.

v
v
v

v
v

v

v

NN R AN

x

Phwong thirc bidu quyét:

Cac cb doéng bidu quyét bing Thé biéu quyét d6i voi cac ndi dung:

Théng qua Bién ban kiém tra tw cach c6 déng;

Théng qua Chuwong trinh hop;

Thong qua Danh sach Boan chi tich, Ban Thu ky va Ban kiém phiéu biéu quyét Dai
hoi dong cb déng;

Théng qua viéc bau thanh vién HPQT, BKS nhiém ky 2019-2024;

Théng qua Danh sach tdng hop tng vién dwoc dé clv, rng clr vao thanh vién HDQT,
BKS;

Théng qua quy ché bau cl thanh vién HDQT, BKS;

Théng qua Nghj quyét (Bién ban) hop BHDCD;

Cac van d& khac c6 lién quan (néu co).

Cac ¢ dong biéu quyét bang Phiéu biéu quyét ddi véi cac néi dung:

B4o céo cla Ban didu hanh vé két qua san xuét kinh doanh nam 2018 va ké hoach
san xuéat kinh doanh ndm 2019;

Bao cao cla HPQT v& quan trj va két qué hoat déng ctia Hoi dong quan tri va tirng
thanh vién Hoi dong quan tri nam 2018;

B&o céo clia Ban Kiém soat vé& két qua kinh doanh cdia Coéng ty, vé két qua hoat
dong ctia Hoi ddng quan tri, Téng giam dbc nam 2018,

Théng qua Béo cao kiém toan nam 2018 (tom tat),

Théng qua phwong an phan phéi lei nhuan nam 2018;

Thong qua phuwong an tra thu lao HDQT, BKS;

Théng qua lwa chon Cong ty kiém toan thye hién kiém toan Béo cao tai chinh ndm
2019;

Théng qua phuwong an chuyén try s& van phong Céng ty v& Toéa nha B - KDTM Kim
Vin - Kim L, Pai Kim, Hoang Mai, Ha Néi va uy quyén cho HDQT quyét dinh
phwong an ban, gia ban, thoi diém ban try s& van phong Céng ty (tdng 2 - 4) Toa
nha D1, KBTM Kim Van - Kim L, Dai Kim, Hoang Mai, Ha Noi.

- Céch thire thire hién biéu quyét béng Thé biéu quyét:

v

v

C déng va/hoac Pai dién ¢ dong biéu quyét (tan thanh, khéng tén thanh, khéng co
y kién) déi v&i mot van d& biing cach tryc tiép gio Thé biéu quyét tai Dai hoi;

Khi tién hanh bidu quyét tai Dai hoi, cac ¢b déng biéu quyét tan thanh thong qua sé
gio Thé bidu quyét Ién cao. Thanh vién Ban kiém phiéu s& danh dau Ma sb cb déng
va sb phiéu biéu quyét twong wng clia tirng ¢ déng tan thanh. Twong tw, theo s
didéu hanh cla Chu toa, cac cb déng khéng tan thanh hodc khong cd y kién sé lan

! Méi 56 cé dong do VC2 cdp cho timg o dong theo danh sdch chét tai ngay 25/02/2019
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lwot gio Thé biéu quyét;

Cach thire thue hién bidu quyét bing Phiéu biéu quyét:

v

v

Cb déng va/hodc Pai dién cb dong biéu quyét (tan thanh, khéng tén thanh, khong cé
y kién) dbi v&i mot van d& néu trong Phiéu biéu quyét blng céch bé phiéu kin;

Cac cb déng bd phiéu theo nguyén téc sau:

+ Viéc bd phiéu dwoc bét du tir khi cé hiéu lénh clia Chi toa cudce hop hodc Truwédng
ban kiém phiéu va két thic khi ¢b déng cubi ciing bé phiéu vao thiing phiéu hosc sau
20 phut ké tir thoi didm bét dau bd phiéu tly thudc vao thei diém nao dén trueéc. Sau
khi két thuc viéc bé phiéu, hom phiéu s& dwgc niém phong va nhitng cb dong khéng
tham gia bé phiéu dwoc coi nhw Khéng ¢é v kién.

+ Viéc kiém phiéu duoc tién hanh ngay sau khi viéc bd phiéu két thuc va thiing phiéu
duwoc niém phong.

Cac phiéu biéu quyét Khéng hop & sé& khéng dwoc tinh bao gbém:

+ Phiéu khéng theo mau do Ban t6 chirc phat ra, khéng c6 dau cliia Céng ty va
khong co chi® ky x&c nhan cla ¢ déng;

+ Phiéu bj rach, gach, ty x6a, sia chiva;

+ Phiéu ghi thém nhirng théng tin khac, thém ky hiéu;

+ Phiéu cé ghi nhiéu y kién khac nhau trong cting mét ndi dung biéu quyét thi phan
biéu quyét d6 Khoéng hop 1&.

+ Viéc bidu quyét déi v&i tirvng ndi dung cn théng qua trong Phiéu biéu quyét 1a doc
|ap véi nhau va tinh hop 1& clia phan biéu quyét néi dung nay khéng lam &nh hwéng
dén tinh hop | cla cac néi dung biéu quyét khac.

+ Trwdrng hop cb déng trong qué trinh ghi Phiéu biéu quyét bi nham Ian véi diéu kién
chwa bé vao thiing phiéu thi dwge quyén tryc tiép gap Trwdng ban kiém phiéu xin
@i lai Phiéu biéu quyét nhdm dam béo quyén loi cho cb déng.

Ngay sau khi cé déng hoan thanh viéc bé Phiéu biéu quyét théng qua cac ndi dung
duoec trinh bay tai Dai hdi vao hdm phiéu, Ban Kiém phiéu sé tién hanh kiém phiéu
va cong bb két qua kiém phiéu tréec toan Bai héi.

3. Thé lé biéu quyét:

3.1.

3.2

01 (mét) cb phiéu phd théng twong g véi 01 (mot) phiéu biéu quyét.

Tai ngay chét danh sach cd dong (ngay 25/02/2019), téng sb cb phan clia cong ty Ia
15.000.000 (Mwéi ndm triéu) cb phan c6 quyén biéu quyét.

Céc van dé sau day sé dugc thong qua khi c6 tir 51% tré [&én tong sé phiéu biéu quyét
clia cac cd dong cé quyén bidu quyét cd mat trye tiép hodc théng qua dai dién dugc Gy
quy&n ¢6 mat tai Pai hoi ddng cé déng chap thuan:

B&o céo clia Ban diéu hanh vé két qua san xuét kinh doanh nam 2018 va ké hoach san
xuat kinh doanh nam 2019;

Bao cao clia HDQT vé& quan tri va két quéd hoat dong clia Héi déng qﬁén tri va tirng
thanh vién Hoi dong quén trj nam 2018;

Béo céo clia Ban Kiém soat vé két qua kinh doanh clia Céng ty, vé két qua hoat déng
clia Hoi ddng quan tri, Téng gidam déc nam 2018;

Thoéng qua Béo céo kiém toan ndm 2018 (tém tét),
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33.

VIL.

- Théng qua phwong an phan phéi lgi nhuan nam 2018;

- Théng qua phwong an tra thu lao HDQT, BKS;

- Théng qua Iya chon Céng ty kiém toan thwc hién kiém toan Bao céo tai chinh n3m
2019,

- Théng qua viéc bau thanh vién HDQT, BKS nhiém ky 2019-2024;

- Thong qua Danh sach téng hop (g vién dugc d& ci¥, tmg clr vao thanh vien HDQT,
BKS nhiém ky 2019-2024;

- Théng qua Quy ché bau c¥,

- Thong qua Nghj quyét (Bién bén) hop DHDCB;

- Cé4c van dé lién quan khac (néu cé).

Céc van d& khac sé dwoc thong qua khi c6 tir 65% tré 1én tdng sé phiéu biéu quyét clia
cac ¢b déng cb6 quyén biéu quyét co6 mat trirc tiép hodc théng qua dai dién dwoc Gy quyén
c6 mat tai Pai hoi ddng cd déng chap thuan theo quy dinh néu tai Diéu |& Cong ty.

THAO LUAN TAI BAI HOI:

Nguyén tic:

Viéc thdo luan chi duoc thuc hién trong théi gian quy dinh va thudc pham vi cac van dé
trinh bay trong Chwong trinh BHBCD;

Cd déng co ¥ kién phat bidu phai d&ng ky néi dung vao Phiéu dat cau héi va chuyén cho
Ban Thuw ky Pai héi;

Ban thw ky Dai hoi sé& sép xép cac Phiéu @t cau héi clia cb ddng theo thir tw dang ky va
chuyén 1&n cho Poan chi tich.

Tra |1&i y kién thdc mac cuia cb déng:

Trén co s& Phiéu d4t cau héi clia cé dong do Ban Thw ky tap hop, sép xép va trinh 1én
Poan chi tich, Chl toa hodc thanh vién do Chi toa chi dinh sé& gidi dap céc y kién thic
méc clia co déng.

TRACH NHIEM CUA CHU TOA:

Pidu hanh dai héi theo ding ndi dung chwong trinh nghj sw, cac thé 1& quy ché duoc Dai
hoi théng qua. Chi toa lam viéc theo nguyén tic tap trung dan chl va quyét dinh theo da
s0.

Hwéng dén Pai héi thdo luan, Iy ¥ kién bidu quyét cac véan dé trong nam trong ndi dung
chwong trinh hop cla Pai héi va cac van dé cé lién quan trong subt qua trinh Dai hdi.

Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hi.

TRACH NHIEM CUA BAN THU KY:

Ghi chép ddy da, trung thuc toan bd ndi dung dién bién dai hoi va nhitng van dé da dwoc
cac cb déng théng qua hodc con Iwu y tai Pai hdi vao Bién ban hop Dai hdi;

Soan thao cac Nghi quyét vé& cac van dé da dwoc théng qua tai Dai héi va céng bd Bién
ban, nghi quyét dai héi.

TRACH NHIEM CUA BAN BAU CUr VA BAN KIEM PHIEU:

Hwéng dén va té chirc thye hién cac ndi dung trong cong tac bau clr HDQT, Ban kiém
soat.

A anter™
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Xéc dinh chinh xac két qua biéu quyét clia cd déng vé céc van dé théng qua tai Dai hoi:
Nhanh chéng thong bao cho Ban Thuw ky két qua bidu quyét;

Céng bd két quéa bau cl va kiém phiéu bidu quyét

Xem xét va bao cao Bai héi nhitng trweng hop vi pham thé 16 bidu quyét hodc don thu
khiéu nai vé két qua bidu quyét.

Vill. BIEN BAN HOP DAI HOI PONG CO BONG:

B

Bién ban hop Dai hi déng ¢ déng phai dwoc doc va théng qua truéc khi bé mac Pai hai.

Trén day 1a toan bod quy ché lam viéc clia Dai héi ddng cé déng thuang nién 2019 cia Céng ty
Cd phan Xay dyng s 2. Ban Té chirc Dai héi kinh trinh DPHDCB xern Xét'théng qua.

Trén trong!

CHU TICH HPQT

Nuyin Vit Gumg




CONG TY CP XAY DUNG SO 2 (VINACONEX 2)

Tru s& chinh: Tang 2-4, téa nha D1, khu dd thi mai Kim Van Kim LG
Teol: 84- 043 7530936 Fax: 84-043 8361012

Website: www.vinaconex2jsc.vn

E-mail: vinaconex2@fpl.vn

BAO CAO BAN PIEU HANH

VE KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

. KET QUA HOAT DONG SXKD NAN 2018:

N&m 2018 dwoc dy bao la nam khd khén chung clia c& nén kinh té cling nhw nganh xay
dirng, nén Ban didu hanh cong ty da co suw didu chinh chi tiéu kinh doanh pht hgp vi tinh hinh
thic t&. Cling véi d6, toan thé CNCNV céng ly da nd lyc dé hoan thanh ké& hoach 2018, thé
hién trén cac chi tieéu chinh nhuw sau:

1. Két qua thwe hign cac chi tiéu chinh so voi Nghi quyét DHD C6 déng thudng nién

nam 2018:
o Céc chi tibu chinh dat dwoc trong ndm 2018 (hop nhat):

,:tt Cac chi tiéu cht yéu Bon vi tinh Kézia(;gch Thl;‘g%ién fﬁz\:ﬁ;} |
1 2 3 4 - 5=4/3 |
1. | Téng gia tri SXKD Trigu déng 1.472.256 1.516.901 | 103% |
2. | Tdng doanh thu Triéu ddng 1.246.043 1 _3?9.85Ei€a_“
3. | Téng lgi nhuén tredc thué Trigu ddng 34.000 35.794 | 105% ]
4. | Ty suél cd toc % 10% 10% | 100% }
o Céc chi tiéu chinh dat dwoc trong ndm 2018 (Céng ty me):
stt Céc chi tigu chii yéu Pon vi tinh Kézg‘;g“‘ Th‘g'g;gé” fﬁz\ﬁla
7 2 3 . | sm3
1. | Téng gia trj SXKD Triéu dbng 1.372.444 1.412.074 103%'
2. | Téng doanh thu Triéu dong 1.160.8690 1. 308211 112%
3. | Téng loi nhuén trudc thué Triéu ddng 30.400 35.801 | 118%
4. | Ty suét cd tre % 10% 10% | 100%

2. Nhirng nét chinh vé Két qua san xuit kinh doanh ndm 2018:

Trong nam 2018, bing su nd lwc clia toan bo CBCNV, nén du gap nhiéu kho khan Céng ty
da dat ké hoach SXKD d4 d& ra trén nhidu mét: dau thau, thi cong xay 1&p, kinh doanh bat déng
san Gy thd 1

2:7.

Nam 2018, do cac kho khan dac thi da degc dw bao trudc, Linh vure Kinh doanh BAL dong

san dat doanh thu 237,7 / KH: 300,1 ty dong (dat 79%). dbng thoi chi bang 27% so véi 2017,
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Nhiém vu cla Linh vwe kinh doanh bét dong s&n ndm vira qua chu yéu tap trung vao dv an Kim
Van Kim La:

@

Toa thap C: d4 hoan thién va dwa vao st dung. Hoan thanh thu tuc phap ly cong
thc cAp GCN Quyén s& hiru can hd cho khach hang. Hoan thanh cong tac ban
hang.

Toa thap B: Dang thi cong hoan thién, dw kién ban giao cudi quy 1/2019. D& ban 472
can trén tdng s 604 cén (dat 78%); Ban dugc 04/04 clra hang. Nhiéu bién phap quang
ba va chinh sach duoc ap dung & ddy manh kinh doanh nhung tién do tiéu thu can ho
van dwoc danh gia la chém d&n dén cham thu héi vén dau tw.

Thu héi vén tr cac nha dau tw thir cép da dat 167,3 ty dong.
Hoan thanh cong tac cép gidy ching nhan quyén s dung d4t cho van phong toa D, ban
ham toa C, cac can thap tang.

Céng tac gidi phong mét bing dw an: dd dwgc UBND Quan Hoang Mai phé duyét

phwong an voi dién tich dat cong, dat ao. Tiép tuc trinh phé duyét ddi voi dién tich dat
hé gia dinh, ca nhan.

Cac dur an khac clia cang ty ciing trién khai & mirc 46 thép ;

2

@

@

Di an Khu nha & Quang Minh tiép tuc thi cong biét thu va ha tang k¥ thuéal giai doan 2.
Du 4n Khu nha & sinh thai Vinh Phic : Thue hién tha tuc diéu chinh quy hoach 1/500.
Bén canh phat trién cac dy 4n bat dong sdn d& co, Cong ty con day manh céng tac tim
kiém co hoi dau tw cac dy an méi nhu:

Dy an Ddi Ché Quang Ninh: D& duwoc UBND tinh Quéang Ninh phé duyét nhiém vu
QHCT 1/500.

Du &n tai khu Lo Véi ¢l - dang trinh thd tuc xin giao cht dau tw thue hién dw an.

Céac du an khac : Du an Cai tao, xay dywng mai chung cu Héng Ha, Quang Ninh; Dy an
cai tao, xay mai chung cw Thueng Binh; dy an Khuwong Dinh: dy an khu nha & thu
nhap thap tai tinh Thai Binh (da dugc Tinh Thai Binh chap thuan giao lam chi dau tuw
nghién ctru 1ap QH 1/500), dw an Quang Yén (da 1&p hd so xin chép nhan chu treong
lap do an quy hoach phan khu 1/2000) tiép tuc nghién clru, thire hign cac thi tuc dau tw
du an.

2.2. Hoat déng thi céng xdy lap :

Trong ndm 2018, Linh virc thi cdng xay lap dwoc tap trung vao mot sb ¢ong trinh trong diém
co san lugng va doanh thu I&n (nhw dy an Royal park, Nha & CBCS bd CA, Phan than 25
Nguy&n Huy Twéng, Toa nha Intracom...). Céac cong trinh hau hét déu da dam bado dugc tién
do, san lugeng va doanh thu.

Déi véi cong tac diu thau tim kiém cong trinh:

Trong nam, gia trj dau thau dat 725 ty/800 ty KH (=80%). Trong do, c6 mot sb goi thau lon
nhw: Phan than 25 Nguyé&n Huy Tudng, Aqua park Bac Giang, Condotel Ha Long. Bay la nguon
san lvong nam 2018 va chuyén tiép dau nam 2019. Ty 1& céc cong trinh thudc Tong cong ty va
nhan cong thuan tdy da gidm. Tuy nhién, do ap luc canh tranh khién don gia tring thau khong

cao

Déi vi cong téc quan Iy thi cong Xay 1ap:

e San lugng thi cong xay lAp wée dat 1.130 ty = 116%KH2018; doanh thu dat 1.116 ty,

dat 121% so véi KH 2018. Tuy nhién cac chi tiéu trén chi bang hon 80% cla nam 2017,
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Trong d6 hdu hét cac cong trinh ddm bao duoc chéat lwong, tién dé, an loan lao
dong..theo yéu cau Chu dau tu.

o Nhiéu cong trinh da két thtc thi cong va ban giao cho Cht dau tw nhr CT198, Bién luc
Quéng Ngai.

o Céngtac quan ly chét lwong: hién nay cac cong trinh xay lAp déu ap phwong phap quan
Iy chat lvong theo 1SO9001 va theo cac tiéu chuén, quy chudn ctia Nha nuoc. Péng
thevi thy theo Chi dau tw ma co thém cac yéu cau, tiéu chuéan khac nhau trong viéc
nghlem thu chat lvong. Mot sb cac cong trinh ma Chad dau tur giam sat chat ché va cé
yéu cdu chat luvgng rit cao thi chét lwong thi céng (nhat 1a phan hoan thign) dwoc dam
bao & mirc tot (Nnw Condotel Ha Long...). Nhung ¢ cac cong trinh ¢6 khdi long 1én,
Chl dau tw thiéu sat sao, chét lwgng thi cong chi ddm bao & mic thap hoac tham chi
khong dat. Biéu nay anh hwéng dén uy tin va hinh @nh cong ty. Tinh trang trén dén tur
nhiéu nguyén nhan : thiéu trach nhiém ctia CB Ban diéu hanh, thiéu quy trinh kiém soat
chét lwong thdng nhéat, thanh todn cham cho céc td tho (d&n dén t6 the thi cong thiéu
trach nhiém hodc dan dén tinh trang bd d& phai thay t& mai).

s Cong tac An toan lao dong va VSCN: Trong nam 2018, céng tac nay duoc quan triet
cao do. Cac cbng trinh déu dam bdo dugc cong tac ATLD va VSCN theo yéu céu cla
Chd dau tw. Tuy nhién, cac can bd chuyén trach vé ATLD hau hét khéng dugc dao tao
chuyén nganh, dan dén chwa hoan toan chuyén tdm cong tac.

o Nam 2018 ciing la ndm ap lyc thanh toén véi nha cung cAp va nhan céng tang Ién rat
I6n dan dén nhiéu blec xtc cho déi tac va gidm uy tin clia céng ty. Nhiéu doi tac da dung
cép hang tham chi da tién hanh khéi kién VC2. Nguyén nhéan cla tinh trang trén chu yéu
dén tir viée khdng dam bao dong tién cho xay 1ap.

Déi voi cong tac Thu hdi cdng no It céc cong trinh xAy I18p:

o Trong nam 2018, céng tac thu héi cong ng tai cac cong trinh t6n dong da dat 40,58/66
ty= 62%KH nam. Mot sb cong trinh da thao g& dwgc khé khdn va dugc Chu dau tw
quyét toan, thanh toan nhw: thiy dién Ngoi Ht, C7 Giang Vo, MD Complex ..

o Tuy nhién nhiéu cong trinh vAn 1am vao kho khan khi CDT chay v bét hop tac nhu:
Trung tam gidi thiéu nganh nghé SP truyén thdng, Nha may Véi Hoa Huong Hai, VCB
Quang Ninh, 130 Nguyén Bulrc Canh; hodc cac céng trinh tdn dong lau nhu DA Bac An
Khanh GB1...Dé x ly cac cong trinh nay can su vao cudc manh mé va toan dign hon
cla Lanh dao phu trach.

2.3.  Cac hoat dong khac :

Déi voi cong tac kinh doanh thiét bi:

Trong ndm 2018, Cong ty da tiép tuc dau tu thay thé hé théng gido va thép hop dé phuc vu
thi cong cac cong trinh (v&i gia tri dau tw 1,25 ty). Cong ty cling da quan ly diéu hanh tot hon
trong viéc phuc vy may moc, thiét bi dén cac cdng trinh.

Pdi voi cong tac tai chinh:

Trong nam 2018, dong tién ctia Cong gap nhiéu khé khan do mét sé cong trinh chad dau tu
cham thanh toan; nha dau tw thir phat tai dy an BBS chua thanh toan tién ha tang ky thuét;
cOng tAc ban hang, thu tidn cia toa nha B dw an Kim Van Kim LT chua dwoc nhir mong doi..

Céng ty da thuc hién nhiéu bién phap nham nang cao cong tac quan ly tai chinh va da dem
lai hiéu qua nhéat dinh: da dap (rng dugc co ban cho nhu cAu cuta hoat déng sén xuét kinh
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doanh va hoan thanh viée nop tidn st dung dat vao NSNN déi voi du én Kim Van Kim Li. Day
cling 1a ¢b géng Ién cia Ban diéu hanh cong ty trong nam qua.

Conag tac phat trién thuong hiéu : dwoc chu trong hon trén tat ca cac cong trinh. Hé théng
ISO két hop 03 tiéu chudn da dwgc ap dung séu rong vao thue t& Nam 2018, tb chic BSI da
tién hanh danh gia tai chirng nhan thanh cong va tiép tuc duy tri chirng chi ISO cho cong ty.

Céngq tac to chire, nhan ste;

Nam 2018, céng tac t6 chire, nhan sy da trién khai va thurc hién dugc cac ndi dung chinh

sau:

« Trong ndm, HPQT d& thuc hién phé duyét bd nhiém lai mot sé chire danh chi chét trong
ban lanh dao cong ty.

« DHBCE da chinh thirc phé duyét stva déi Dieu 1& va thong qua Quy ché quan tri ndi bd
Cong ty theo quy dinh tai Nghi dinh 71/2017/IND-CP ngay 06/6/2017, Thong tw
95/2017/TT-BTC ngay 22/9/2017;

o Ké tir ngay 01/01/2018, mot sb didu cha Luat Bao hiém xa hoi sb 58/2014/QH13 ngay
20/11/2014 m&i céd higu lyc thi hanh. Trén co s& cac quy dinh mai clia Luat Bao hiém
x& hoi, Cong ty da xay dwng, stra ddi, bd sung dong bd cac quy ché, quy dinh vé tién
lrong chi trd cho ngudi lao dong theo quy dinh clia phap luat hién hanh

s N&m 2018, Cong ty da duy tri trung binh t&r 1.800 dén 2.000 lao dong va tao thu nhap
&n dinh v&i mie tign ltong binh quan toan Cong ty la 8.500.000 déng/ngurdi/thang.

« Thuong xuyén ctr can bd tham gia dao tao cac 1op nang cao ly luén chinh tri va thwc
hién dao tao bdi dwing dao tao bdi duéng nghiép vu: nghiép vu d4u thau va quan ly du
an, chirng chi PCCC; chirng chi ATVSLD...

Bén canh do, thang 12/2018, Téng céng ty SCIC déa thoai toan b phan vén Nha nwéc tai
Téng cong ty, didu nay dan dén Cong ty ¢ su thay déi ve chi s& hiru moi.

KE HOACH SAN XUAT KINH DOANH NAM 2019:

1. Thuan lgi khé khan trong ndam 2019

- Thuan lgi: Nam 2019, Kinh té thé gisi cling dugc dy bao la tiép tuc da tang trwdng cua
nam 2018. Theo dir bao téng twdng kinh té Viet Nam do Ngan hang Thé giai (WB) cong bd
ma&i day, ndm 2019, tang trudng Kinh t clia Viét Nam sé& & murc 6,6%. Chinh phu sé tiép
tuc &n dinh kinh té vi mo, thu hut tbt dong vén dau tu truc tiép nudc ngoai, day manh tai co
cAu kinh té va thuwe hién tot cac hiép dinh thuong mai tw do da ky két.

- Kho khan:
+ Nam 2019, Coéng ty ding trwde kha nang bién ddng do tai co cau phan vén chl s& hiru

tai Tdng cong ty. Didu nay khién dinh hwdng chién luoc va phuong thie diéu hanh sé& co
thé thay déi lon trong 2019 va cac nam tiép theo.

+ Ap lwe canh tranh t& cac ddi thi trong nganh Xay dwng ngay mdt tang. Cac Doanh
nghiép cling nganh ngay cang tap trung xay deng thwrong hiéu, hinh énh va tham chi giam
gia sau dé tring thau

+ CBT ngay cang siét chat don gia. Nhidu chi dau tw can thiép sau vao viée cung cap vat
tur, truc tiép chi dinh céc thau phu, tham chi chd dong cung cap vat tw va chi thué VC2
cung cap dich vu nhan cong. Bidu nay khién loi nhuan giam va lam gia tang rdi ro trong
quan ly chi phi céc cong trinh.
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+ N3m 2019, Nha nwéc tiép tuc cac chinh sach nhdm siét chat quan Iy v& Bao hiém va

thué khién cong tac thi cong xay l&p (nhét 1a v&i cac cong trinh 1am nhéan cong) thém kho

kh&n. Chi phi nhan cong s& tang I&n [am gidm hiéu qua san XUAt.

+ N&m 2019 ciing dwoc dw bao ¢ khong it khé khan cho thi trwong BOS. Phan khic nha &

trung binh dang dan bao hoa do cé nhiéu dy an BBS duwoc khdi déng tao nguén cung lon

cho thj trréng.

+ Ap luc v& vén do mét sb cong trinh chil dau tw chdm thanh toén; nha dau tw thir phat
chura thanh toan tién ha ting ki thuat dw &n cling nhw cdng tac ban hang, thu tién clia tda nha
B dy an Kim Van Kim L, d&n dén kho khin vé& dong tién phuc vy hoat dong SXKD.

2. Ké hoach san xuét kinh doanh nam 2019:
Tir viéc phan tich cac khé khan va thuan lgi trong ndm t6i, Ban didu hanh da duy kién ké
hoach ndm 2019 nhw sau:

o Céac chi tidu ké hoach SXKD nim 2019 (Hop nhai):

St Cac chi tidu chi yéu Pon vi tinh Thg&héén Ké;é:g(:h Z"_Jjgg
i 2 3 4 5=(4-3)/3
1. | Téng gia tri SXKD Triéu ddng 1.516.901 | 1.277.902 84%
2. | Téng doanh thu Triéu déng 1.379.856 | 1.499.948 109%
3. | Téng loi nhudn trude thué Triéu ddng 35.794 36.000 101%
4. | Ty suétcd tire % 10% 12% | 120%
o Céc chi tiéu k& hoach SXKD nam 2019 (Céng ty me):
st Céc chi tiéu chii yéu Bon vi tinh T“‘fz"g,l'g‘"?“ Kéz'a‘;g"h 2’;;:23
1 2 3 4 §=(4-3)/3
1. | Téng gia tri SXKD Trigu déng 1.412.074 | 1.170.917 83%
2. | Téng doanh thu Triéu ddng 1.303.711 | 1.399.835 | 107%
3. | Téng loi nhuan trieéc thué Triéu ddng 35.801 35.800 100%
4, | Ty suétcb tirc % 10% 12% |  120%

3. Mét sb giai phap dé thye hién ké hoach SXKD ndm 2019:

- g ol di

2 M2

W\

P& hoan thanh nhiém vu san xuét kinh doanh ciia nam 2019, Ban digu hanh va toan thé
CBCNV Céng ty ¢& phan xay dung sb 2 tiép tuc thuc hién mét s6 gidi phap sau:
o Hoat dong dau tw kinh doanh Bat déng san:

- Toa thap B VC2 Golden Heart : hoan thién cong trinh; nghiém thu PCCC va nghiém thu
hoan thanh dwa cong trinh vao st dung; ban giao san pham cho khach hang theo dung
tién d@6. DAy manh céng tac ban hang ciia toa nha B dé thu hoi vén dau tu.

- Tiép tuc diy manh thu hdi vén tlr cac Chi dAu tw thir cép tai dw an.

- Thuec hién giai phéng mét bang va xay dwng ha tang ki thuat giai doan 2 (dién tich con
lai) clia dw an Khu dé thi Kim Vén Kim La.
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Du an Khu nha & sinh thai Vinh Phic : Hoan thanh diéu chinh quy hoach chi tiét 1/500 ;
trién khai xay duwng ha tang k¥ thuat dw &n va céng tac kinh doanh.

Due 4n Doi Ché Quang Ninh: UBND tinh phé duyét QHCT 1/500 va d&u thau chu dau tu

thire hign dy an

Cac du an khac : Dy an Céi tao, xay dwng maoi chung cur Héng Ha, Quang Ninh; Dy an
cai tao, xay méi chung cu Thuweng Binh; dy an Khwong Binh; dur an khu nha ¢ thu
nhap thap tai tinh Thai Binh; dw an Quang Yén... tiép tuc nghién ctru, thure hign cac tha
tuc dau tw dy an.

Hoat déng thi cong Xay lap:

Tiép tuc kién toan cong tac quan ly thi cong xay l&p theo hwong chuyén nghiép hoa cao
d@é dam bao thi cbng ding an toan, chét lwong, tién do, hiéu qud. Tap trung nang cao
quan Iy chét lwong xay 1&p (nhat 12 phan hoan thién).

Théng nhét, hoan thién Co ché quan Iy tap trung cho xay 1&p.

Tap trung thi céng céac cong trinh ién (nhw Condotel Ha Long, phan than 25 Nguyén I—Iuy
Tudng, Aqua park Béc Giang..) dé dam bdo an toan chat lrong tién do theo yéu cau
Cha dau tw:

Tidp tuc dau tu may moc thidt bj can thiét dé phuc vu thi cong céc cong trinh. Trong
2019, cong ty du kién dau tu thém 9 1y dong dé mua thiét bi. Cai tien quy trinh quan ly
va kinh doanh thiét bi mdy méc dam bao cung cép kip thei, day du, thong sudt dong thoi
giam thiéu that thoat hao hut vat tu thiét bi

Nang cao chét lwong thi cong phan hoan thién béng mét s bién phap nhu xéy dung
quy trinh chudn hoéa cho cong tac thi céng hoan thién; chon loc, dao tao cac can bd ky
thuat chuyén vé ¢ong tac hoan thién

Panh gia, chon loc va kién toan lai ddi ngl can bd ki thuat tai cong trueng dé tirng
budc nang cao chat lugng thi cong.

Ap dung toan dién va triét d& hé théng quan Iy theo 03 tidu chudn ISO. Day Ia lién de de
cong tac quan ly chat lugng, an toan va mai truong tién 1&n chuyén nghiép;

Chd trong hon niva cong tac phat trién thuong hiéu dé tang nang lyc canh tranh.

Céng tac tai chinh:

D& hoan thanh tét cac chi tieu, nhiém vu ké hoach SXKD cta Cong ty nam 2019, dam

bdo dong tién, dap tng nhu cAu hoat déng SXKD, tinh hinh tai chinh luén dn dinh va lanh
manh. Ban diéu hanh Céng ty tiép tuc thue hién mat sb gidi phap sau:

Quyét ligt va ddy manh cang tac thanh quyét toan, thu héi cong no céc cong trinh dang
thi cong, dac biét ddi voi cac cong cac cong trinh tdn dong.

Quyét ligt thu tién ha tang ki thuat déi vai nha dau tw thr phat tai dy an Kim Van Kim LG
cht trong trién khai cong tac thi cong, ban giao, ban hang Toa B va tich cuwe thu hét tién
thap tang TT2,TT3, tda nha C Kim van Kim I.

Hoan thién va nang cao céng tac quan ly tai chinh, duy tri kiém soat ndi bo tot thuong
xuyén ra soal cac hop ddng kinh t&, hop ddng giao khoan, hop dong mua ban vat lu,
tranh mat can déi vé tai chinh.

Quan ly chat ché viéc st dung vat tu theo dinh muic nhdm gidm thiéu chi phi, ha gia
thanh san phadm, nang cao ty suét lgi nhuan ctia Doanh nghiép. Ngoai ra Cong ty cén
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thue hién céc bien phap nham tiét gidm chi phi ban hang va chi phi quan Iy doanh
nghiép.
_Léap k& hoach tai chinh, dong tién ngan han va dai han nham chi dong dua ra cac bién

nhan ncmm ran kha nang thanh tnan, AAm han an tnan vé 1Al ehinh

Téng cudng md rong quan hé véi cac t& chirc tin dung va cac Ngan hang thuong mai
dé tim kiém nguon vbn tot dap teng nhu chu hoat dong SXKD, dau tw trién khai cac du
an moi, st dung vdn dung myc dich, mang lai hiéu qua kinh té cao nhat cho Céng ty.

Chl dong can dbi vé tai chinh, thuc hién t4t cac bien phap nang cao cong tac quan -y tai
chinh dé& dam bao dap (rng ngudn vén cho hoat dong san xuét kinh doanh.

Tiép tuc day manh Céng tac dau théu (u’u tidn ngudn vén nha nwoc va FDI): Tiép
tuc chon loc, wu tién céc cong trinh o nguén vén va gla thanh tdt. Tan dung tét su gitp
de tir phia Téng cong ty. Tiép tyc m& rong thém cac mdi quan hé voi cac ddi tac nudc
ngoai. D kién trong 2019, gia trj tring t thau wée dat 800 ty ddng dé dam béo ngudn san
lwong cho ¢ong ty trong ndm toi.

Tang cwong tuyen dung, dao tao, béi dwéng can bo deé déap tng nhu cau thi cong
xdy I3p. Chuyén nghiép hoa, chuyén mén héa hon nita d6i ngl nhan sy (L chi huy
trvding dén cdng nhan) dé dap trng yéu chu ky thuat ngay cang cao cua cac cong trinf.
pdng théi gitip nang cao hinh &nh cta céng ty v&i cac Chu dau tu.

Tiép tuc ra soét dé tinh gidm bd may, gidm chi phi quan ly dé& tang stre canh tranh cda
Cong ty.
KET LUAN

Trén day 1a ndi dung béo cdo cta Ban didu hanh Céng ty CP xay dwng sb 2 vé két qua

san xuat kinh doanh ndm 2018 va ké hoach san xudt kinh doanh nam 2019. Tap thé
CBCNV cong ty sé tiép tuc doan két, nd Iwe phan dAu d& hoan thanh k& hoach dat ra.

Xin tran trong cadm on!

Ha Noi,_nga o théang 03 nam 2019

Trang 7/7
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TCT CP XNK & XD VIET NAM
CAONG TY CP XAY DUNG SO 2

DU KIEN KE HOACH SXKD 5 NAM GIAI DOAN 2019-2023

KH 05 nam giai dean 2019-2023
Stt Cac chi tiéu chi yéu Don vj tinh 20 2 2020 e g0z 2025
Thwchlen 'Thuc hién | Thuc hién | Thyc hign | Thuwc hién

|, |Téng gia tri san lwong SXKD Triéudbng | 1.277.902| 1.289.569| 1.217.989| 1.277.608| 1.358.708
1 |Xay l&p [} 98-6.294 705.799|  732.000|  743.900|  770.000
2 |Kinh doanh Bat déng san B 272772 550.000]  450.000]  495.000 550.006
3 |Thwong mai dich vu (QL téa nha) 754.286; 17.270 17.989 18.708 18.708
4 |Hoat dong SXKD khéac 4;; 16.500 18.000 20.000 zo,ooo-
Il. |Téng doanh thu Tridu dbng _ 1.499.945; 1.172.336| 1.097.208| 1159280 1.228.871
1 |Xay lap 8;27..8271 641.638| 665455 676.273 695.864
2 |Kinh doanh Bat déng san | 655261 “ 500.000|  400.000{ 450000/  500.000
3 | Thwong mai dich vu (QL tda nha) 712,466_5 15.700 16.354 17.007

4 |Hoat dong SXKD khac 7 “4.405 7 16.000 15.500 16.000

. |Loi nhudn trwée thué Triéu dangm 360_0; '23.44?‘- 21.946 23.188

IV |Lei nhuan sau thué Triéﬁ dc‘::u;_g B 2:;.650 7 18.757 17 857 18.548

vV |Ty 18 cb tirc % 7”712- -- 12 12 12 12

CO'PHAN
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Tru s& chinh

Tang 2 - 4, KDTM Kim Van - Kim Lo, Dai Kim, Hoang Mai, Ha NGi
Tel: 84- 0243 7530936 Fax: 84-0243 8361013

Website: www.vinaconex2isc.vn

E-mail: vinaconex2@fpt.vn

”

BAO CAO HOI BONG QUAN TRI

e

VE QUAN TR] VA KET QUA HOAT BONG CUA HOI BONG QUAN TRI
& TIPNG THANH VIEN HOI DONG QUAN TR
(Trinh Dai héi cé déng thuwdng nién nam 2019)

Kinh thua cac Quy vi cd dong !

Thay mat Hoi dong Quén tri Cong ty cb phan xay dwng sb 2 - Vinaconex t6i xin bao
c4o t&i Pai hdi déng cd dong thwong nién nam 2019 két qua thie hién nhiém vy nam 2018
va muc tiéu, nhiém vu, ké hoach hoat déng cua HQi ddng quan tri (HDQT) trong nam 2018
nhw sau:

/DANH GIA TINH HINH HOAT BONG CUA CONG TY TRONG NAM TAI CHINH 2018:
4/V3 finh hinh thwe hién nhidm vy Hai déng quén tri:

N&m 2018, mac du con nhidu kho khan va thach thire nhung tinh hinh kinh t& - x& hoi
nwée ta tiép tuc chuyén bién tich cyc, dat két qua kha toan dién trén hau hét cac finh vire. Kinh
t& vi mé 6n dinh, lam phét dugc kiém soét, san wu’t kinh doanh tiép tuc phat trién; niém tin cla
x& hoi va thj treong tang 1én. Thi trirdng xay dung va bAt dong san van tiép tuc 6n dinh. Tuy
nhién chinh sach méi vé quan ly rdi ro tin dung bét dong s@n yéu cau cac ngén hang tang
cwdng kiém soat téc d6 téng tredng tin dung déi véi finh vire ndy tao tam Iy can trong doi véi
céc chii dAu tw va khach hang; sy da dang va ddi dao clia ngudn cung trén tt ca cac phén khtc
thi trwdng, dan dén sy canh tranh khéc liét cda thi treong bét dong sén; lweng cung €6 Xu
huwdng tang vwgt qué cau v& nha &. Bén canh d6, s phat trién manh mé cla céc doanh nghiép
t nhan va doanh nghiép co vén dau tw nwdc ngoai trong finh vire x&y dyng va bt dong sén
tiép tuc gay kho khan cho cac doanh nghiép truy&n théng trong viéc tim kiém, phat trién thi
trwdng.

Nhan dinh va n&m bat dwore tinh hinh kinh t& xa hoi, nhivng tac dong clia chinh sach Nha
nwéc dén thi treding xay dng, b4t déng san. Hai dong quan tri Gong ty chi dao Ban Téng giam
d6c tap trung nhan lue, phat huy tinh chi dong, sang tao trong quén Iy didu hanh @& hoan thanh
cac chi tidu theo ké hoach da dugc Dai hoi ddng cb déng thong qua. Duwoi s chi dao sau
sat clia Hoi ddng quan tri, sw quyét tam cla Ban Téng giam d6c va sy nd lyc cla toan thé
can bd cong nhan vién, nAm 2018 Cong ty da co' ban hoan thanh cac chi tieu d& ra. Két
qué dat dwgec nhu sau:

1/Két qua hoat déng SXKD nim 2018 ciia Cong ty so voi ké hoach dwoc BHDCD
thwérng nién nam 2018 thong qua nhuw sau:
o Céc chi tiéu chinh dat dwgc trong ndm 2018 (Cong ty Me):
1




]
R iA Ty 18 % so
sit Gac chi tiéu chil yéu —L Bign Vol KH
2018 2018
2018
1 2 3 4 5=4/3
1. | Téng gia tri SXKD Triéu ddng 1.372.444 1.412.074 103%
2. | Téng doanh thu Triéu dong 1.160.890 1.303.711 112%
3. | Téng lgi nhuén trudc thué Tridu dong 30.400 35.801 118%
4. | Ty suét cd tic % 10% 10% 100%
-
o Céc chi tiéu chinh dat dwgc trong ndm 2018 (Hop nhét):
=
T ik s Ké& hoach Thwe hién Ty 18 % so
Sit Cac chi tiéu chti yeu Pon vi tinh 2018 2018 vol KH 2018
1 2 3 4 5=4/3
1. | Tong gia tri SXKD Triéu déng 1.472.256 1.516.901 103%
2. | Téng doanh thu Triéu dong 1.246.043 1.379.856 111%
3, | Téng lei nhuén trudc thué Triéu dong 34.000 35.794 105%
LL Ty suét co tirc % 10% 10% 100% |

2/Danh gia chung vé két qua san xuit kinh doanh ndm 2018 ctia Cong ty:

Nhin lai mét nam hoat dong, Hol ddng quan tri dé chi dao, giam sat Ban digu hanh thue hién
duwoc cac két qua sau day:

» Trong cong tac xay Iap

Dui sir chi dao quyét liét clia HDQT, s quy&t tam cda Ban dieu hanh cling voi tap thé
CBCNV, nam 2018 ké hoach san xuht kinh doanh cla Coéng ty da hoan thanh dat ké
hoach DHDCP da @it ra. Nam 2018, Cong ty tiép tuc duy i va dau thau nhidu cong trinh
véi gia trj cac cong trinh thi cong trung binh dat tir 50 ty tr& 1en. Tt ca cac cong trinh thi
cong déu dwgc Chi dAu tw danh gia dam bao an toan vé sinh lao déng, chat lveng,
ky my thuét cong trinh.

Tiép tuc ra soat chi dao Ban didu hanh tich cyc trong céng tac thu hdi cong ng cac cong
i#finh tdn dong. Tong gié tri thu hoi tidn v& tlr cac cong trinh tdn dong trong nam 2018 la:
40,58/66 ty dong, dat 62 % k& hoach. Mat sb cong trinh da dwoc gidi ngén sau nhiéu
n&m Cha dau tw tray ¥ khong thanh toan nhuw: thay dién Ngoi Hat, C7 Giang Vo ....

> Trong cong tac déu thau: HDQT dinh hwéng, chi dao Ban diéu hanh tap trung dhu thau
nhirng cdng trinh c6 nguon vén t6t va da dang hoa cac ngudn von dau thau nhw: vén

tw

nhan, nha nwée, FDL Theo ddi bam s4t cac cong trinh da tham gia dAu thau chao
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gid, cac cong trinh dy an da tiép xic va lam viéc véi chii ddu tw, ¢d nhivng diéu chinh,
quyét sach hop ly dé dat muc tiéu trang thau. Gia tri trang thdu ndm 2018 dat dwoc 13
725 ty dong.
> Cbéng tac tai chinh: Thuc hién theo Nghi quyét PHPCD, HDQT da gidm sat hoat dong
cla Ban didu hanh, soat xét bao cédo tai chinh clia Coéng ty théng qua don vj kiém
toan Deloitte d& c6 nhivng diéu chinh kip thoi trong cong tac quén ly. Thwe hién quan
Iy tai chinh chat ché, theo dling cac nguyén tac, chudn mue tai chinh quy dinh cda
Nha nwéc.. Chi dao Ban didu hanh thwe hién chi trd ¢d tire cho cac cd dong véi ty 1é
da dwoc DHDCD théng qua la 10%.
» Coéng tac dau tu:
* D én Kim Van - Kim Ld:
- Nha D va C36 tAng da hoan thién, dwa vao sir dung va hoan thanh tha tuc phap ly
cbng tac cap gidy chirng nhan quyén s& hiru can hd cho khach hang;
- Nha B 45 tang khdi cong thang 9/2016, cong trinh d4 thi cong phan than thd dén hét
45 tAng va dang trién khai c6ng tac hoan thién dé thwe hién ban giao cho khach

hang dw kién quy ! - Il ndm 2019. Dén thdi diém hién tai Toa B da ban dwoc 484
can trén tong s6 604 can ho. Tong tién thu vé clia tda nha B dén nay la 535,13 ty
ddng.

* Dur an khu nha & dé ban Quang Minh:

- Tiép tuc trién khai thi céng ha tang giai doan I, chinh trang quy hoach duw an, trién
khai cong tac kinh doanh va thu tién. Téng sén Iwong thwe hién ndm 2018: 2,288 ty
déng, loi nhuan 2,7 ty déng.

* Dur én khu nha & dé ban Xuén Hoa:

- Thye hién tha tuc xin diéu chinh quy hoach, xin xac dinh tién s dung dat cla dw

an. Téng san lwong thye hién ndm 2018: 230 triéu déng.
*Pau tw mdy méc thiét bi thi coéng:

- Pé tirng buéc nang cao nang luc canh tranh cla Cong ty trong cong tac dau thau,
cting nhw hinh énh clia Céng ty trén thi tredng xay dwng. Hoi déng quan tri chi dao
Ban didu hanh d4u tv cbp pha, gido chéng, thiét bi thi cdng nha cao tng vdi tbng
mirc dau tv nam 2018 la: 1,25 ty déng cho hé théng gido chéng, thép hop....; xay
dwng quy trinh quan 1y, luan chuyén sir dung may maéc thiét bj ddm bao hiéu suat sty
dung thiét bj.

1. HOAT BONG THU LAO VA CHI PHI HOAT BONG CUA HPQT VA TU'NG THANH VIEN
HBbQT:

1/Hoat ddng ctia HBQAT:

Trong nam 2018, cac thanh vién dwong nhiém da tich cwe thwe hién vai tro, nhiém vu
clia minh mét cach nghiém ngét theo chudn mure quan tri cla cong ty ¢d phan. HPQT duwoc th
chtrc hoat ddng co6 si phan cdng nhiém vy cho cac thanh vién HDQT theo tirng linh vire chuyén
mon. Cac thanh vién HDQT da thue hién 6t vai trd chi dao, gidm sat, dén dbc kip thoi cac hoat
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dong clia Ban diéu hanh. HDQT da td chirc dwoc 14 cude hop dinh ky theo quy dinh ctia Diéu &
t6 chirc va hoat dong clia Cong ty dé thie hién chive ndng quan tri hoat dong clia Cong ty va
giam sat hoat dong clia Ban Téng gidm dbc, bam sat cac nhiém vu dwoc DHDCPH giao, cu thé

nhw sau:

Chi dao viéc 16 chivc thanh cdng Dai hoi cd dong thuweng nién ndm 2018 clia Cong ty (duwgc

td chirc vao ngay 22/3/2018) theo quy dinh phép luét va Didu 1& Céng ty, lwa chon Cong ty

kiém toan Deloitte d& kiém toan, soat xét bdo céo tai chinh riéng va hop nhét clia Cong ty

nam 2018;

L&p béo cdo tai chinh Cong ty me, b4o céo hop nhét theo quy, ném theo quy dinh cia phap

luét hién hanh;

Phé duyét han mdrc tin dung ndm 2018;

Giam sat chi dao hoat dong san xuét kinh doanh n3m 2018 cda Cong ty theo Nghi quyét

PHBCD, hoan thanh chi tiéu san xuat kinh doanh dwoc DHDCB thwéng nién phé duyét;

Chi dao Ban diéu hanh tich cure trong viéc tim kiém ngudn viéc xay l8p va tim kiém cac dw &n

dAu tw, trién khai thye hién dw an:

v Dy an Khu déat & thap tang Vinaconex 2 tai khu Lo Véi cb: 1am thi tuc xin giao chii
dau tw thire hién dy an.

¥ Dy an cai tao, x8y md&i chung cw Knu vwe Khwong Binh, Thwong Binh: cong tac
diéu tra x& hoi hoc, 1ap quy hoach 1/500, xin lam chl dau tw thuc hién dw an.

v Du an Dbi Ché Quang Ninh: da phé duyét nhiém vu QHCT 1/500, dang lap hé so
QHCT 1/500 trinh UBND Tinh Quang Ninh phé duyét.

v" Dy an Khu nha & thwong mai gia ré va nha & cho cdng nhan va ngwdi thu nhap
thdp: Pa dwoc UBND tinh Thai Binh chap thuan cho phép nghién ctru lap quy
hoach chi tiét 1/500.

v Tiép tuc nghién ctru, thwe hién cac thi tuc dau tw dw an: Dy an céi tao, xa&y mai
chung cw Héng Ha (tinh Quang Ninh)

v" Nghién ctru mét s6 dy an theo hinh thirc dau gi& dat, hop tac dau tw khu vye quan
Long Bién, huyén Gia Lam, thi xa Quang Yén (Quang Ninh) va mét s6 dw an thudc
tinh Quang Ninh...

Kién toan céng tac nhan sw Ban diéu hanh théng qua céc Nghi quyét, Quyét dinh d& ban

hanh v& viéc phé duyét bd nhiém, bd nhiém lai cac chirc vu chi chét clia Cong ty; thc hién

didu déng, luan chuyén can bd thude tham quyén HDQT.

Tiép tuc hoan thién hé théng quy ché quan tri ndi bd clia Céng ty: Quy ché chi tra tién lwong,

Quy dinh thang Iwong, bang lwong; Quy ché danh gia mirc d6 hoan thanh cong viéc ...

2/Hoat ddng clia tlrng thanh vién HPQT:

Dé& nghi Quy cd déng xem Phu luc givi kém Béo cao nay

3/Thi lao va chi phi cta tirng thanh viéen HPQT:

P& nghi Quy cb déng xem chi tiét tai Bao cao thudng nién nam 2018 clia Cong ty dwoc dang tai
trén trang thong tin dién tlr clia Cong ty tai dia chi www.vinaconex2jsc.vn
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4CAc cube hop va céc Nghj quyét, Quyét dinh ctia Hi dong quan tri:

D& nghj Quy cb déng xem chi tiét tai Bao cao thudng nién nam 2018 cia Cong ty dwoc dang tai
trén trang théng tin dién tlr ctia Cong y tai dia chi www.vinaconex2{sc.vn

1. KET QUA GlAM SAT DOl VO1 TONG GIAM DOC DIEU HANH VA CAC CAN BO QUAN
LY KHAC:
1/V& ¢bng tac nhéan sy Ban Tong giam ddc Cong ty:

Can cir nhiém vu san xuét kinh doanh, dAu nam 2019 HPQT da tiép tuc trién khai kién
toan cong tac nhan sy Ban didu hanh, cu thé:

v B& nhiém 6ng Tran Ngoc Long - K¥ s xay duwng cong trinh bién va dau khi, thanh vién
HEQT kiém Tdng giam dbc tiép tuc bo nhiém gitr chirc vu Téng giam doc Cong fy thoi
han bé nhiém lai la 05 nam, ké ttr ngay 02/02/2019.

v B& nhiém éng Nguyén Béng G6 Ganh - Kién triic str, Thac s§ quan 1 kinh té& gite chirc vu
Pho Tang giam déc, thoi han b nhiém 1a 05 nam, k& tir ngay 02/02/2019.

V&1 nhan sw 06 thanh vién duong nhiém, Ban Téng giam déc duwdi dy dinh hwdng chi
dao cia HDQT da phat huy vai tro, nhiém vu & tieng vj tri dwoc phén giao, dam bao dat ké
hoach san xuAt kinh doanh da dugc cac cb dong phé duyét. Tdng giam déc da 6 chirc phan
giao nhiém vy, cong tac cu thé cho tlrng thanh vién trong Ban Tong giam dbe phu trach cac finh
vir hoat déng clia Cong ty. Ngoai viéc thwe hién vai trd didu hanh chung, Téng giam dbc da xay
dwng co ché lam viéc tap thé. tao didu kién cho m&i thanh vién irong ban didu hanh phét huy
dwoc hét chuy&n mon, tinh doc lap, trach nhiém trong cong viéc thue hién nhiém vy dwgc phan

giao.

2V cong tac didu hanh san xuét kinh doanh ctia Cong ty:

. Ban Téng giam dbc, ding du 12 Tong giam déc Cong ty da didu hanh hoat dong san xuét
kinh doanh ctia Céng ty tuan thi nghiém ngat cac quy dinh phap luat hién hanh, phll hop voi
néi dung dang ky kinh doanh clia Cong ty. Cac thanh vién trong Ban Téng giam dbc ludn thé
hién trinh @& chuyén maon, tinh than trach nhiém, ban linh lanh dao, doan két, sang tao thue
hién t6t céc nhiém vy dugc phéan cong, tuan tha va trién khai day da, kip thoi cac Nghi quyét,
quyét dinh cGa HPQT. Trong cong tac didu hanh Ban Téng giam dbc da thé hién tinh than
quyét toan, dam nghf dam lam, dam chiu trach nhiém, manh dan G& xuét nhiéu ¥ twdng moi
va gidi phap thic hign d& HDQT xem xét, quyét dinh.

- Téng giém déc thire hién ché d6 hop giao ban dinh ky hang tudn vé&i cac Pho Tong giém dée,
K& toan trwdng, Gidm dbc, Pho giam déc cac Ban nghiép vu Cong ty, dong thoi t6 chirc hop
chuyén d& theo tirng viéc, dw an co li€n quan d chi dao sat sao va xi Iy kip thoi cac van dé
phét sinh. Bén canh do, Tong giam dbc cling da chii @ong t6 chirc céc cude hop dinh ky hang
thang véi Chu tich HPOT va céac thanh vién HDQT nh3m danh gia, ra sodt tinh hinh thuwe
hién hoat dong san xuét kinh doanh hang thang clia Cong ty. C&n ¢l vao yéu cau san Xuat
kinh doanh clia Cong ty, Ban Téng giam déc da cha dong da xuit HDQT céc gidi phap can
thi&t v& t3i chinh, nhan sy, co cAu lai ngudn vén dau tu, huy déng ngudn Iyc ity cac don vi
thanh vien nhim hoan thanh k& hoach san xuét kinh doanh dugc DHDCP phé duyét.

- Ngoai viéc thye hién tot chirc nang didu hanh chung, Tng giam déc da rat tich cue, chd
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d6ng trong viéc phat trién quan hé ddi ngoai tbt v&i cac chinh quyén dia phwong va cac
khach hang, déi tac tidm nang, tir §6 tim kiém co hoi dau tw va md réng dja ban hoat dong
clia Cong ty, phét trién quan hé kinh doanh mai.

Bén canh viéc thwe hién tot cac dy én, cong trinh chuyén tiép thi trong ndm 2018, Ban didu
hanh §a tiép tuc ddy manh thyc hién cding tac dau thau fim kiém ngudn viéc moi. Viéc Cong
ty tiép tuc tring théu mét s6 cdng trinh I6n nhu Aqua B4c Giang 262,5 ty déng; Condotel Ha
Long 147 1y @dng...da tiép tuc thé hién niém tin clia Chu dau tu dbi voi nang luc xay 18p cla
Cong ty.

Ban Tdng giam dbc da ra cac quyét dinh thue th&m quyén trong cong tac: diéu dong, luan
chuyén, bd nhiém can bd va da thu hat dwoc lwc lwong lao dong co kinh nghiém va trinh dé
lam viéc tai Cong ty. Gi¢i thiéu nhan sy vao ngudn quy hoach d& HPQT iwa chon va bd
nhiém nhizng chive danh chd chét clia Cong ty.

Ban didu hanh d4 duy i duoc mbi quan hé véi céc t chirc tin dung, dam bao cung cap
ngudn vén cho hoat déng san xuét kinh doanh

Ngoai ra, Ban Tdng giam dbc da tiép tuc phdi hop tét voi cac t& chire Dang, Doan thé clia
Cong ty trong viéc t6 chire cac dot thi dua san xuét kinh doanh, céac hoat dong phong trao van
héa vin nghé, thé duc thé thao, clng b sy ddng thuan, doan két trong hoat déng clia Cong
ty. Ban Téng gidm d6c da co cac chinh sach khen thudng, phc loi thich hop & kip thoi
ddng vién, khuyén khich cac can b cong nhan vién co thanh tich trong hoat dong san xut
kinh doanh.

3/Tién lwong ciia Ngwdi diéu hanh doanh nghiép:

Tién lwong ctia Téng giam dbc, Pho Téng gidm dbc, K& toan trwdng d& nghi Quy c6 dong
xem chi tiét tai Bao cdo tai chinh n&m 2018 clia Cong ty duwgc dang tai trén trang thong tin
dién t&r clia Cong ty tai dia chi WWW.Vinaconex2jsc.vi.

IvV. MOT SO VAN BE TON TAL

Tinh hinh thu hdi céng no cac cong trinh ton dong chwa dat dwec nhu ky vong, van ¢on trinh
trang no x&u khé doi d&n dén phai gidi quyét tranh chép tai co quan t6 tung;
Céng tac nghiém thu thanh quyét todn thu hdi cong no ddi vé&i cac cong trinh hoan thanh

xong chwa quyét liét, van con tinh trang ng dong day dwa kéo dai;

Viéc thoai vén tai cac Cong ty dau tw nhu: Gong ty ¢ phan dién Iyc Ha Nai, Céng ty ¢b phan |

xi mang Yén Binh ...v&n chua trién khai duoc nhw ky vong, do chua cé dbi tac nhan chuyén
nhwong phan vén gép. Ban didu hanh Cong ty can c6 nhirng gidi phap quyét liét thu hdi von,
thure hién tai dau tw vao céc finh vure hoat dong san xuét kinh doanh ctia Cong ty.

Céng tac tim kiém phat trién cac duw an dAu tw méi tuy G4 cb nhitng thanh céng bwoc dau
nhu dy an D& Ché, di an Thai Binh.... nhung viin & giai doan xuc tién dau tw chua trién
khai thure hién dy an. Trong thoi gian 61, Ban gidu hanh can trién khai quyét liét g& daim oo
tinh kha thi cGa dy an.

V., KE HOACH HOAT BONG TRONG NAM 2019:

Nan kinh t& nam 2019, dwoc nhan dinh s& bwéc vao bbi canh trong nudc, qudc té&

déu phtre tap, kho lwéng voi thoi co, thach thire dan xen nhau. B&i day |a thdi diém kinh té
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thé giGi tang trwdng cham lai, chi&n tranh thwong mai, bién déng ty gia, Iai suat, rdi ro trén
thi treong tai chinh, tién té gia tang. Mat khéc, nhirng thach thire an ninh phi truyén théng
ngdy mét ndng né hon, cudc cach mang 4.0 cling tac déng manh mé trén nhiéu phwong
dién. Con @ trong nwdc, nén kinh té Viét Nam van con nhidu tdn tai, yéu kém, chét lvong
tang tredng con cham, chuwa b&n virng, ndng sudt lao dong, canh tranh thap... Viéc thodi
phan vén nha nwde tai cac doanh nghiép cling tac dong khdng nho dén mé hinh hoat
doéng, lam thay ddi v& chéat trong cach thirc hoat déng clia cac doanh nghiép vén quen kinh
doanh kiéu truyén théng. Bén canh dé, Cong ty van phai d6i mat vai nhivng thach thire tlv
nhitng thay dbi chinh sach clia nha nwéc nhu: thué, bao hiém x& hoi... tac dong rat Ion dbi
v&i cac doanh nghiép hoat dong xay dwng.

N&m bat dwoce thi co va nhirng thay adi trong chinh sach phat trién doanh nghtep
clia nha nwéce, Hoi ddng quan tri da xac dinh mét sd nhiém vu va gidi phap trong tam can
thidt thwe hién trong ndm 2019 nhw sau:

o Cac chi tiéu ké hoach SXKD nam 2019 (Céng ty Me):

P T - Thwc hién | Ké hoach | % so TH
Stt Gac chi tiéu chi yéu Bon vi tinh 5018 2019 n3Am 2018
1 P 3 4 5 6=5/4
1. | Tdng gia tri SXKD Triéu dong 1.412.074 | 1.170.917 83%
2. | Téng doanh thu Triéu dbng 1.303.711 | 1.399.835 | 107%
3. | Téng loi nhuan treéc thué Triéu dong 35.801 35.800 100%
4. | Ty suatco tire % 10% 12% | 120%
o Céc chi tiéu k& hoach SXKD nam 2019 (Hop nhat):
i - o Thwe hién | Ké hoach | % so TH
Stt Cac chi tiéu cha yéu Pon vi tinh 2018 2019 nim 2018
1 2 3 4 5 6=5/4
1. | Téng gia tri SXKD Triéu déng 1.516.901 | 1.277.902 84%
2. | Téng doanh thu Triéu dong 1.379.856 | 1.499.948 109%
3. | Téng lgi nhuan tredc thué Trigéu déng 35.794 36.000 | 101%
4. | Ty suétcd tire % 10% 12% |  120%

Pinh hwéng nhiém vy trong tam ciia Hoi ddng quan tri doi voi Ban diéu hanh trong
nam 2019:

- Tiép tuc tap trung chi dao Ban Téng gidm doc thue hién cac gidi phap nh3m nang
cao nang lwc canh tranh, tim kiém, m& rong va tao thém loi nhudn tir cac dy an
thudc hai linh vue kinh doanh chinh cla Céng ty, tiép tuc kién tri dinh hwéng Iy xay
l4p va dAu tw kinh doanh bét dong san 1am nong cot:

> Béi voi hoat dong x4y I3p:
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v Tap trung chi dao va giam sat Ban Téng giam dbc trién khai ké& hoach SXKD nam
2019 theo ndi dung dwoc DHDCD phé duyét, trong tam la hoan thanh chi tiéu lgi
nhuan va cb tire.

v Tiép tuc néng cao nang lc quan Iy diéu hanh thi cong tai cac cong trinh ma dac
biét 1a phan giao quyén lwc va trach nhiém cho Ngw&i dirng dau tai cac Ban diéu
hanh.

v" Nghién clru, cai tién cac bién phap thi cong cong nghé mdi, xay dung hinh anh nhan
dién thwong hiéu Cong ty. Nang cao hon niva chét lvgng hd so dy thau, hd so chao
gia. Tich cire d& xuét cac gidi phap t6i vu v& thiét ké dsc biét 1a phan két cau, gidi
phap thi cong dé tiét gidm chi phi, day nhanh tién d6 thi cong nhdm nang cao kha
nang tring thau.

v Cai tién hé théng quan tri dap tng A0 nang Iwc quén ly va diéu hanh céc cong trinh
co quy md I&n, ky thuat cao. Bam bao tién dd va chét lwgng sén pham, chét lvong
dich vu tai cac dw an, cac cong trinh.

v N&ng cao nang iwc canh tranh cla Céng ty trén thi trieng X8y Iap dac biét 1a cong
tac hoan thién thi cong cdng trinh.

> Déi v6i hoat déng dau tur.

v Tap trung chi dao va hoan thién dirt diém thd tuc v&i cac cap chinh quyén dia phuwong
win lam Chil dau tw thuc hién dw an, trién khai dinh gia tién str dung dat, xin phé
duyét quy hoach chi tiét 1/500 tai cac dw an Thai Binh, dw an Pdi Che, Quang Ninh

g8 so'm trién khai thwe hién, d@&m bao tinh kha thi cia dy an.

v Du an Golden Silk Kim Van - Kim Lu: Tap trung cac ngudn lyc dé hoan thanh Toa
B ban giao cho khach hang theo ding tién a6 da cam két; Dy nhanh tién do thu
ti&n cha cha dau tw cip 2 (Cong ty CP Gido duc Déng D6 va Trung Tam phat trién
quy dat) va khach hang.

v Dy an Khu nha & @& ban Quang Minh: Tiép tuc chi dao thi cong tiép ha tang giai
doan 2 va thi cdng tiép phan mong ciia cén biét thy theo k& hoach.

v D &n Khu nha & sinh thai Xuan Hoa: Tiép tuc trién khai thi cong ha tang cda dy an.

Tiép tuc cac giai phap &n dinh va nang cao nang lwc tai chinh clia Céng ty: chi dao
Ban Tdng giam dbc thye hién t6t viée kidém soat dong tién, lam tbt cong tac quan Iy va
thu hdi céng no, tiép tuc ra soat cac khoan cho vay, bao lanh d& co bién phap thu hdi,
han ché rdi ro.

Tang cudng md réng quan hé voi cac td chire tin dung va cac ngan hang thwong mai dé
tim kiém ngudn vén tot dap (hg nhu cAu hoat déng SXKD, s dung von diing muc dich,
mang lai hiéu qua kinh t& cao nhét cho Céng ty.

Tiép tuc nghién ctru, dp dung cdng nghé khoa hoc ki thuat mdi trong thi cong; dau tw trang
#hikt bi thi céng hidn dai tai cac cng trinh cao tng, tac thé va le cho Cong ty trong cdng
tac dAu thau va khing dinh thwong hiéu VC2 trén thi trrding xay dung.

Chi dao Ban Téng gidm dbc sép xép, kién toan lai co cAu 8 chirc, bd may nhan sy cla
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Cong ty, cat gidm va thwe hién sap nhap bd may theo huwéng gon nhe va linh hoat . Sang
loc, sap x&p lai toan bd nhan s trong Cong ty dam bao ding nguwdi, ding viéc, ddng trach
nhiém va hiéu qua.

- Tiép tuc hoan thién co ché quan Iy, didu hanh clia Cong ty v&i phwong cham doan két, dbi
m&i, séng tao phit hop véi quy iuat van déng va phat trién cia Céng ty trong tinh hinh moi.

VI. KET LUAN:

Trén co s& cac két qua mang tich khich 1& da dat dwoc trong ndm 2018, véi sw ng
hd, déng hanh cla quy vi cb dong, nha dau tw va sy doan két, quyét tdm clGa Ban diéu
hanh va tap thé& can bo céng nhan vién, HDQT Céng ty tin twdng manh mé VC2 sé tiép tuc
virng bwéc trén con dwdng phét trién phia trwdc. Khdng nglrng gia ting loi ich cho céc cb
dong, nha dau tw va ngwdi lao déng. Trwéce khi bwdc sang giai doan phat trién méi, HDQT
Cong ty nhiém ky 2014 - 2019 xin dwoc glvi & ¢cdm on tran trong dén sw dbéng hanh, Gng
ho cla quy vi ¢d déng, nha dau tw, sy nd lwe quyét tam, doan két cha Ban diéu hanh va
tap thé can bd céng nhan vién Céng ty trong sudt nhiém ky vira qua. Chuc DHDCP sang
sudt lwa chon nhitng can bd ¢6 nang lwc, trinh @6, kinh nghiém, dao dirc tham gia vao
HBQT nhiém ky mdi d& cling chung tay vé&i quy vi cd déng, nha dau tw, Ban diéu hanh va
tap thé can bd coéng nhan vién Céng ty xay ding, khdng dinh va phat trién thwong hidu
VC2 trén thi triedrng xay dwng.

Trén trong bao cao!

Nguyén Viét Cwéng

™
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Phuec

lyc: HOAT PONG CUA TUNG THANH VIEN HBQT:
T Thanh vién HDQT Phén céng nhiém vu va béo céo két qué hoat déng
clia tirng thanh vién HDQT trong nam 2017
-Pidu phdi chung cac hoat dong va codng viéc cla
HBQT. Xay dwng dinh hwéng chung, phan cong td
chirc c¢dng viéc t&i tieng thanh vien HDQT;
N B - Chi dao viéc lap chuong trinh, ké hoach hoat dong
Ong Nguyen Vict cia Hoi ddng quan tri tirng thang, quy; Chi dao chuén
1 | Cwdng - Chu tich bi chwong trinh, ndi dung, tai liéu phuc vu hop
HBQT PHBCP, HDQT: Chi toa PHPCH, HDQT;
- Ky ban hanh cac Quyét dinh thay mét HDQT;
- Chi dao va gidm sat viéc thuc hién cac Nghi quyét,
Quyét dinh ctia HPQT.
- Hoan thanh cac hoat déng theo chivrc nang va phén
cong clia HDQT trong céng tac dinh hwéng phét trién
, Ong B3 Trong Quynh san xuat kinh doanh chung cia Cong ty ;
— Thanh vién HBQT - Chi dao, dinh hwénag, trién khai thwe hién cac dy an
d4u tw cha Cong ty; "
e
- Trwc tiép chi dao, diéu hanh toan dién hoat don
Ong Tran Ngoc Long - S;(”Kc? Cl;I? Czonl\gl; t%/‘ trenﬂcio’éa 5?§0ﬁ0h“ dL:iQ{;cQE?rHDCD
, Thanh vien HPQT phé duyét cac Nghi quyet, Quyét dinh cua :
kidm Tong giam doc - Pinh hwéng chi dao truc tiép trong inh vwe xay 1ap;
Cong ty - Phu trach cdng tac & chirc sy kién cb ddng; quéang ba
va phat trién thuong hiéu, hinh anh VC2.
Ong Nguyén Pang Gé | - Hoan thanh cac cong viéc theo chirc nang va phan
4 | Ganh - Thanh vién cong clia HDQT trong cong tac chi dao, dinh hwéng
HPQT khai thac, mé rdng cac dy an dau tw .
- Hoan thanh cac céng viéc theo chirc néng va phan
cong cla HPBQT trong chi dao, dinh hwéng tim kiém thi
Ona D& Trong Huan - trwong, cong tac dau thau céng trinh, chi dao diéu
S y hanh cac hoat déng xay iap chung cia CGong ty

Thanh vién HBQT

- Tham gia quan Iy phan vbn ciia Cong ty tai Cong ty
thanh vién.
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Tru s& chinh

Toa nha D1, KDTM Kim Van - Kim L0, Dai Kim, Hoang Mai, N
Tel: 84- 0243 7530936 Fax: 84-0243 8361013

Website: www.vinaconex2isc.vi

E-mail: vinaconex2@fpt.vn

BAO CAO CUA HOI PONG @UAN TRI
VE HOA‘E’ EONG TRONG NHIEM KY 2014 - 2019
(Trinh Dai hdi cd déng thwrdng nién ném 2019)

Kinh thwa cac Quy vi co dong !
Thay mat Hoi dong Quaén trj Céng ty ¢d phan xdy dwng s6 2 - Vinaconex t6i xin bao

cao t&i Dai hoi dong cd déng thwong nién nam 2019 két qua hoat dong cla Hoi ddng
quan tri nhiém ky 2014 - 2019.

UDANH GIA VE CONG TAC QUAN LY CUA HPQT NHIEM KY 2014 - 2019:

i. Téng quan tinh hinh chung ctia Céng ty ¢6 phén xdy dwng sb 2 giai doan 2014 -
2019:

Kinh t& - x& hoi nuéc ta ndm 2014 dién ra trong bbi canh kinh & thé gisi phuc hoi
cham sau suy thodi toan cau. O trong nwdc, san xuét kinh doanh chiu ap lyc tir nhitng
bt &n v& kinh t& va chinh tri cia thi treong thé gidi, cung véi nhitng khé khén tir nhirng
nam tredc chwa dugc gidi quyét trist d& nhw ap lyc vé kha ning hap thy vbn cla nén
Kinh t& chuwa cao; stec ép no x4u con nang né; nang lyc quan Iy va canh tranh cla doanh
nghiép thép; viéc huy déng ngudn lwc dau tw ngoai nha nudc con han ché, tai co chu
kinh t& gén v&i md hinh ting tredng con cham.. . Trwée béi canh d6, Chinh phd, Thi
twéng chinh phd ban hanh nhidu nghi quyét, chi thi, quyét dinh nham tiép tuc &n dinh vi
mo, thao g& khé khan va cai thién mdi trvong kinh doanh. Trong tam 1a Nghj quyét sé
01/NQ-CP ngay 02 thang 01 nam 2014 cta Chinh phtl v& nhitng nhiém vy, gidi phép chu
yéu chi dao didu hanh thuwe hién K& hoach phét trién kinh té - xa hoi va dy toan ngén sach
nha nwée nam 2014; Nghi quyét s6 63/NQ-CP ngay 25/8/2014 ctia Chinh phti v& mot sé
gidi phap vé thué thdo g& khé khan, vurdng mac, day manh sy phat trién cta doanh
nghiép; Chi thi sb OBICT-TTg ngay 12 thang 3 nam 2014 cha Tha twéng Chinh phl vé
viéc day manh téi co céu doanh nghiép Nha nuwoec..

Nh& sy chi dao va chung tay vao cudc clia ca hé théng chinh tri nén kinh té cla
nwée ta trong nhivng nam gan day da cd dau higu khdi s&c va dan co6 nhirtng bwéc phuc
h&i. Hé théng phap luat, dZc biét trong linh vire kinh té, tiép tuc ddi m&i va hoan thién
nhim hwéng dén hai muc tiéu: Cai thién méi trueng dau tu kinh doanh trong nwéc va hoi
nhap véi khu vwe, thé gidi. Vi tinh than “chi dong va tich cwe” hdi nhap, nwéc ta da ky
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chinh thirc the hién theo 16 trinh nhirng cam két clia khu vire cong déng kinh t& ASEAN
(AEC) tlr dau ndm 2016, dac biét da ky két Hiép dinh déi tac xuyén Thai Binh Dwong
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(TPP) v&i ky vong cac nwéc thanh vién sé hoan t4t tha tuc d& di vao hoat dong tir dau
nam 2018. Trong 5 ndm qua, cac chinh sach va giai phap cda chinh pha thuwc hién déu
kién tri v&i ba muc tiéu wu tién d& ra: Kiém soét lam phat, &n dinh kinh t& vi mé - théo g&
kho khan cho doanh nghiép - hé tro thi truéng @& co toc d6 tang trudng kinh & hop Iy va
bao dam an sinh xa hoi.

V6i sw vao cude va didu tiét manh mé cla Chinh phl hoat dong xay dyng trong
nhitng ndm gén day tuy con gap mot sb kho khan trong céng téc quy hoach, nang lwc
quan Iy va céng tac gidi phong mét bang nhwng cling ¢6 nhirng yéu t6 thuan lgi: Chinh
sach 131 sudt ngan hang diéu chinh gidm da giup cho cac doanh nghiép, td chivc, ca nhan
tiép can dwoc von vay, gié vat li¢u xay dyng tiép tyc &n dinh cling voi sy am 1én cha thi
trwdng bat dong s&n tao diéu kign thuén lgi cho vige trién khai cac dw an, cong trinh.

Trwdc nhivng co hdi va khd khén chung, Hoi ddng quan tri ciing véi ban lanh dao
Céng ty d& co nhitng quyét sach phi hop d& dwa hoat dong san xuét kinh doanh cia
Céng ty tir nhivng khé khan ban Gau clia nhiém ky dan di vao &n dinh. Tan dung thdi diém
ngudn vén FDI dau tw vao Viét Nam va tinh hinh giai ngan vén ODA tang manh trong giai
doan nay, bén canh tiép tuc tim kiém céc ngudn vdn ngén sach nha nudc, Cong ty da
triing thu va thi cong nhidu goi thdu c6 gia tri Ion nhue: D &n ha tang Bitexco (84 ty
ddng); Dy &n Nha & Vién Kiém sét (60 ty ddng): Dy 4n ha tAng CP1A Hoa Lac (130 ty
ddng), Trung tam thwong mai, nha & cao thng va thédp tng Hanovid (153,8 ty déng);
Trung tam thwong mai, nha & cao tang va thép tAng Hanovid (47,8 ty ddng); Thi cong xay
dwng két cAu phan than - TS hop nha & G& ban két hop van phong va dich vu thwong mai
(157 ty dong); Thi cong xay dwng két chu phan than tang 21 - 31, xay trat toan bd cong
trinh bé& nwéc ngoai nha tda nha chung cv 2B - Vinata Tower (59,249 ty dbng); Thi cong
méng, tAng hdm dén cos 0,00 va thi cong phan tho, xay trat trong, ngoai va hoan thién
nha CT1- HH du an khu nha & cho can bd chién s§ Bo cong an (voi tdng gi4 tri la 576,718
ty ddng); Hoan thién phan than cong trinh di an t5 hop nha & d& ban két hop vén phong
va dich vu thwong mai Viwaseen (161,918 1y ddng): Khéi A, khéi B+C, khéi D, gia cd xr
Iy mong, cac hang muc phu tro' va thiét bi néi that du an co sé bdi duéng nghiép vu kho
bac tai Sa Pa - Lao Cai (62,699 ty dong); ......

Sau giai doan khdng hoéng, thi trvong bat déng san trong nwec da cod nhirng tin
hidu hdi phyc tich cire. Nam bat co héi, Cong ty da day manh hoat dong dau tw, kinh
doanh b4t dong san sau thoi gian chivng lai do kho khan va thi tredrng va ngudn von. Hoi
ddng quan trj da chi dao Ban diéu hanh tép trung quyét liét trién khai dy an Kim Van —
Kim Lt v&i phéan khic san phdm tp trung vao dong san ph&m trung cép. Toa D, Toa C,
Toa B v&i gan 2.000 c&n ho tung ra thi trrdng, da mang lai ngudn thu va tao ché ding
cho Cong ty trong thi trwdng bat dong san. Ngoai viéc trién khai cac d an Kim Van - Kim
LG, Dy 4n Quang Minh, Dy &n Xuén Hoa...Cong ty tiép tyc trién khai, lién doanh, lién két
tim kiém dw an m&i nhw: Dy an Po6i Che, Dw an Thai Binh...

Bén canh nhirng két qua da dat dwoc, trong 05 nam qua, hoat doéng san xuét kinh
doanh ciia Céng ty van con mot sb tn tai: mirc d6 téng trvdng dat dwoc con khiém tén,
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nang lwe canh tranh clia Cong ty v&i cac doanh nghiép tw nhan trong nganh con han ché
(ca vé cong nghé, trang thiét bi, ngudn vén...), viéc thoai vén tai cac doanh nghiép dau tw
chwa dat nhw ky vong, céng tac thu hdi vén con cham, dong tién hoat dong ddi khi van
chwra dap (rng dwgc yéu cau san xuét kinh doanh....

Trong nhiém ky moi 2019 - 2024, Cong iy can phai tiép tuc phat huy t6t hon céc
gia tri thé manh truyén thong, dong thdi giai quyét triét & cac vén dé ton tai, nang cao
n3ng lwc canh tranh d& phat trién 6n dinh, bé&n virng.

2. Panh gia chung vé hoat déng clia HDQT:

Trong nhiém ky méi 2014 - 2019, HBQT vé co ban d3 hoan thanh céc nhiém vu
dwoc giao, hoat dong tudn thi quy dinh clia phap luat, Didu 1& Coéng ty va Quy ché 6
chirc hoat dong cla HDQT. Hiéu qua hoat dong san xuét kinh doanh clia Céng ty déu o6n
dinh va tang treéng hang nam, céc chi tiéu san xuét kinh doanh chinh nhw doanh thu, lgi
nhuan va cb tiee hiang ndm déu hodn thanh va vwot so voi ké hoach dwoc PHDCD théng

qua, ngudn vén dwgc bdo toan va phat trién. T4t ca cac hoat dong san xuét kinh doanh

clia Céng ty duoc thwe hién theo quy dinh cia Pidu lé, cac quy dinh ndi bo cia Cong ty
va phap luat hién hanh.

2.1 V& céng tac t6 chivc va hoat dong ctia HBQ trong nhiém ky 2014 - 2019:

Tai Dai hoi ddng cb dong thwdng nién dién ra ngay 12/3/2014 §a théng nhat thong
qua nhan sw cua Hoi dbéng quan tri Cong ty CPXD s6 2 nhiém ky 2014 - 2019 gdm 5
thanh vién. Nhan sy thanh vién HDQT nhiém ky 2014 - 2019 da thay ddi qua cac nam
nhw sau:

* Nhédn sy dam nhan chirc vy Chi tich HDQT nhiém ky 2014 - 2019:

Tai phién hop PHBCD ngay 12/3/2014, HDQT co6 phién hop lan thir | da thong nhét
biu éng B8 Trong Quynh dam nhan chirc vu Cha tich HBQT Céng ty nhiém ky 2014 -
2019. Nhwng do yé&u céu céng téc, 6ng P8 Trong Quynh d& co don tir nhiém va HDQT da
théng nhét bau 6ng Nguy&n Viét Cwéng gitr chirc vu Cha tich HPQT nhiém ky 2014 -
2019 thay thé éng D& Trong Quynh tai Nghi quyét s6 27/NQ/CT2 - HDPQT ngay
05/05/2017.

* Nhan s dam nhan vj tri thanh vién HDQT nhiém ky 2014 - 2019:

Tai nhiém ky 2014 - 2019, HDQT da co sy thay ddi nhan sy thanh vién HDPQT tai
Cac nam:

- Tai phién hop BHBCD thuwéng nién ngay 20/3/2015, BHBCH da théng nhat bau éng
Trén Ngoc Long - Pho Tbng giam dbc lam thanh vién HDQT thay thé 6ng Tran Dang
Loi do ¢6 don tlr nhiém;

. Tai DHDCD thwéng nién ngay 15/3/2016, DPHDCD d4 thong nhat bau 6ng Nguyén
Viat Cwong - Pho Tong giam déc va 6ng Nguyén Bang Gé Ganh - Giam dbc Ban
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DAu tw dam nhan lam thanh vien HPQT thay thé 6ng Vi Quy Ha va 6ng Nguyén
Khac Hai do ¢6 don ttr nhiém.

- Tai phién hop PHDCH ngay 22/3/2018, PHDCH d& théng nhét bau éng HO Trong
Huan - Phé Téng giam déc dam nhan Iam thanh vién HDQT thay thé 6ng Lo Hong
Hiép do ¢o don tr nhiém.

Trai qua mdt sé thay ddi, nhan sw cia Hoi ddng quan tri Cong ty hién nay gom 05
thanh vién nhw sau:

1. Ong Nguyén Viét Cudng Cha tich HBQT

2. Ong D& Trong Quynh Thanh vién HPQT

3. Ong Tran Ngoc Long Thanh vién HDQT kiém Téng GD Céng ty
4. Ong D6 Trong Huan Thanh viéen HDQT

5. Ong Nguyén Pang Gé Ganh Thanh vién HBQT

Tuy c6 st thay d8i v& nhan sy trong nhiém ky, song HDQT van git va phét huy t6t
vai trd chi dao, dinh hwéng va giam sét cd hiéu qua ddi véi moi hoat dong san xuat kinh
doanh cta Cong ty.

Trong nhiém ky 2014 - 2019 @& diéu hanh hoat ddng san xuét kinh doanh HBQT
da tién hanh ra soét, didu chinh, bd sung, ban hanh, sira ddi quy ché ndi bd va diéu Ié
hoat déng cla Céng ty cho phl hop véi quy dinh clia phap luat hién hanh: Tai phién hop
DHDCH ngay 20/3/2015, HDQT 4 trinh dai hdi thue hién sira ddi didu 1& cho phil hop Vo
quy dinh ctia Luat doanh nghiép s6 68/2014/QH13 ban hanh ngay 26/11/2014; Va tai DHBCD
dién ra ngay 22/3/2018, HDQT @4 trinh DHOCD tiép tuc phé duyét sira ddi, bd sung Dieu 18
Cong ty cho phii hep quy dinh méi ctia Nghj dinh 71/2017/NB - CP ngay 06/06/2017 va Thong
tr 95/2017/TT-BTC ngay 22/9/2017. Hoan thién ddng bd cac quy ché, quy dinh vé chi tra tién
lwong cho ngwdi lao ddng phit hop véi quy dinh cia Bo ludt lao dong, Luét Bao hiém xa hoi.
Déng thdi véi vide hoan thién co ché quan Iy, HDQT @4 thanh 1ap tiéu ban thw ky gitp viéc dé
hé tro HDQT trong viéc hoach dinh cac chinh sach quén Iy toan dién hoat déng san xuét kinh
doanh clia Céng ty. Hoat dong clia HPQT dwege vén hanh dan chd, khoa hoc va hiéu qua.
Hang thang, hang quy HDQT da 6 chirc cac phién hop dé dwa ra cac nghi quyét mang tinh
dinh hwéng toan dién hoat déng san xuét kinh doanh & chi dao Ban diéu hanh chi dong t6
chtre trién khai thwe hién cac nhiém vy dwge DHBCB théng qua. N§i dung clia cac cudc hop
ciia HPQT déu duoc cu thé hoa bing cac Bién ban va Nghi quyét. Céc thanh vién Ban kiém
soét cling dwoc mdi tham gia va dong gop v kién tai tht c& cac phién hop cla HDQT. Cac nghi
quyét, quyét dinh chi dao, dinh hwdng clia HDQT dwoc ban hanh kip thdi, phtl hep voi didu
kién thue t& va dap tng nhiém vy ctia Cong ty trong tirng giai doan cy thé.

2.2 V& tinh hinh thwe hién cac nghj quyét ciia BHDCD tai nhiém ky 2014 - 2019:
Trong nhiém ky 2014 - 2019, HDQT da triéu iap va t& chirc cac kv hop DHBCD

thwéng nién hang ndm bang hinh thirc hop trwe tiép. Viéc triéu tap, td chirc hop PHDCD
duoc tuan thil theo quy dinh cta phap luat hién hanh va Bidu & Céng ty, ndi dung tai liéu
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dai hoi hang ndm dwgc dang tai trén trang théng tin dién t&» cta Cong ty. HDQT da chi
dao, giam sat Ban gidu hanh hoan thanh cac chi tiéu do DHBCD phe duyét.

Trong toan nhiém ky, HDQT da t& chire dwoc 65 cudc hop, ban hanh 73 Nghi

quyét va nhidu quyét dinh vé t4t ca cac van @& lien quan dén
doanh cua Céng ty. Cac ndi dung, nghi quyét, quyét dinh ct
th& hién day da tai Bao céo tinh hinh quan tri, Béo céo thwdng nién h
théng tin theo quy dinh. Néi dung chi ti&t @& nghi Quy cb déng tham khao tré
tin dién tlr clia Cong ty tai dia chi www.vinaconex2jsc.vin

2.9 4 V& tinh hinh s&n xuét kinh doanh:

hoat déng san xuat kinh
HDQT déu dwoc Cong ty
ang nam va cong b
n trang thong

Giai doan tr 2014 - 2019 v&i sw dinh huéng chi dao sau sat cia HPQT tinh hinh séan
wuht kinh doanh ciia Cong ty da dat duroc nhivng chi tiéu sau:

1/Chi tiéu san xuét kinh doanh cta Cong ty me:

Pon vij tinh: Tridu dong

Cac chi tiéu chinh Naim Nam MNam Nam MNam

2014 2015 2016 2017 2018
1. Téng gia tri SXKD 697.546 754.961 | 1125913 | 1.766.532 | 1.412.074
2. Téng doanh thu 505,193 619448 | 1.026.292 | 2.054.069 | 1.303.711
3. Loi nhuan 22.543 20.946 53.097 52.249 35.801
4. \V6n didu 1& 120.000 120.000 | 150.000| 150.000 | 150.000
5. Ty 1& 6 tire 12% 12% 10% 10% 10@

2/Chi tiéu san xuét kinh doanh hop nhét:
Pon vi tinh: Triéu dong

Céc chi tiéu chinh ggm ?g% i;g’% Eﬂgg ggg
1.Téng gia tri SXKD 718.377 754.961 | 1.234.000 | 1.827.375| 1.516.901
2. Tng doanh thu 614.296 678.056 | 1.051.767 | 2.111.766 | 1.379.856
3. Loi nhuén 23.395 20.962 48.349 57.650 35.794
4. Vbn diéu & 120.000 120.000 | 150.000| 150.000 | 150.000
5. Ty 1& cb tire 12% 12% 10% 10% 10%

Y - PPUYI T b b

Vi sy ohi dao quyét liét ciia HDQT gia tri san xuit kinh doanh cia Cong ty déu téng
tredng qua cac nam, trong 03 nam cudi cha nhiém ky gia tri sén hwong ctia Cong ty déu dat
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mire tiing tredng cao voi gia tri dat trén 1.000 ty ddng, cac chi tiéu sén xuét kinh doanh chinh
dau dat k& hoach DPHDCPH thudng nién phé duyét.

HDQT @2 chi dao Ban didu hanh trién khai nhidu gidi phap higu qua @& tim kiém ngudn
viée, trién khai nhidu di an quy mo Ién nhw: phdn hdm 30A Ly Thudng Kiét: 47 ty dong, phan
than 30A Ly Thuong Kiét: 35,6 ty ddng, phan méng ham va than thé Aqua Park Bac Giang:
262 5 ty déng, phén thén diw an Bohemia 25 Nguy&n Huy Tudng: 213 ty dbng, phan ham va
phén thén Condotel Ha Long: 147 ty déng.. P4 dang va tiép tyc khang dinh vi tri va uy tin clia
Céng ty trén thi triedrng xay 13p.

HDQT lubn chi trong hoan thién va nang cao hiéu qué cong tac quan tri doanh nghiép,
2o tao bdi dwdng nang cao trinh d6 chuyén mén, phat trién ngudn nhan lc clia Cong ty phi
hop v&i giai doan méi. Trong nhiém ky vira qua, HDQT da chi dao va ban hanh nhigu quy ché,
quy dinh m&i nhém tao hanh lang phap Iy hodn thién cong tac quan tri doanh nghiép.

Mac dir hoat 6dng san xuét kinh doanh con gép nhiéu khé khan, HDQT d4 chi dao Ban
didu hanh thue hién nhidu giai phap dé& lubn dam béo va tirng burde nang cao ché dd dai ngd,
doi séng cho ngwdi lao déng; thyre hién ra soat, phan giao nhiém vu trire tiép, 16 rang, cu thé
t6i tirng thanh vién, sip xép bd may hiéu qud, phét huy dwoc thé manh clia tirng cé nhén va
tap thé.

2.2.2 Vé cong tac tai chinh:

Trong giai doan 2014 - 2019, Céng ty da quyét liét thue hién nhiéu giai phap hiéu qué
nh&m xay ding hé théng tai chinh doanh nghiép lanh manh, tam t6t viéc khai thac céc kénh tin
dung hiéu qua d& tao vén hoat dong cho hoat déng san xuét kinh doanh. Viéc thu xép ngudn
vén cho hoat dong san xuét kinh doanh clia Cong ty, cac khodn ng vay ngan hang déu dwoc
thanh todn d3y dd va ding han; viéc phat hanh cb phiéu tng von diéu I8 tir 120 ty 1&n 150 ty
ddng bing ngudn vén chli & hiru (PHDCDH phé duyét tai phién hop ngay 15/3/ 2016) da nang
cao gia trj hoat ddng ctia Cong ty. Hang nam, HDQT da quyét liét chi dao Ban diéu hanh trong
ebng tac thu hdi vén i cac cong trinh tn dong va khach hang.

2.2.3 V& cdng tac dau tw phat trién:

V&i nhiém vu dwoc phan giao tai nhiém ky 2014 - 2019, HDQT da dinh hwéng, chi dao
Ban diéu hanh thwe hién trién khai cu thé cac dw an ciia Cong ty:

- Dw an Khu dé thj mé&i Golden Silk Kim Vén - Kim LG: Tan dung co héi thi trwong bat
dong san 4m dan 1én nam 2014, HDQT da quyét lit chi dao Ban diéu hanh trién khai hoan
thanh ban giao va dwa vao st dung Toa D, Toa C voi tdng sb can ho dwoc ban giao: 664
c3n ho, 35 clva hang va 01 san ban him ; tiép tuc a8y nhanh tién dd trién khai thi cong Toa
B - Golden heart, dén thdi didm hién tai & ban dwoc 484/604 can ho, dw kién quy | — It
nam 2019 ban giac cho khéach hang. Tién thu tr dyw an dén thoi diém hién tai duoc:
1.865.394 tridu ddng, loi nhuan thu dwoc tlr dy an: 237.078 tridu dong.

- Dw an Khu sinh thal Xuan Hoa: Hoan thann thu wc chuyén dol muc dich st dung va
co quyét dinh giao dat @& thuwe hién dy an. Hién dw an dang trién khai cong téc diéu
chinh quy hoach chi tiét 1/500 clia dw &n va dinh gia tién st dung dat.
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- Dy an Quang Minh: Trién khai thi céng ha tang giai doan 2 clia d an, thi cdng phan
moéng cac can biét thy d& ban giao khach hang. Tiép tuc gidi quyét nhivng ton tai cla
dir an va tap trung cong tac thu hdi cong no.

HPQT da chi dao Ban diéu hanh thue hién cong tac quan 1Y va khai thac bat déng
s&n sau dAu tw theo hwdng ngay cang chuyén nghiép hoa; céng tac hd tro cac dw an vé
thd tuc phap Iy sau dAu tw nhw cép gidy chirng nhan quyen s& hiru nha, cham soc khach
hang....d4 gop phin néng cao hiéu qua hoat dong cac dw an. Cac san pham bat déng
san clia VC2 tiép tuc c6 dwoc niém tin ddi véi khach hang.

Song song v&i viéc tiép tuc tridn khai cac dy an hién cd, Cong ty ddy manh cong
tac dau tw bat ddng san, tim kiém cac dy an mé&i. N&m 2018 Céng ty da tién hanh nghién
ctru mot s6 dw 4n theo hinh thirc lién danh, hop tac gép vén nhu:

+ Du an Dbdi Ché Quang Ninh: UBND finh phé duyét QHCT 1/500 va dau thdu chd

dau tw thwe hién du an ;

+ Cac di an khac: Dy an Cai tao, xay dwng méi chung cw Hang Ha, Quang Ninh;

Dy an cai tao, x8y méi chung cw Thweng Binh; dy an Khwong Binh, Dy an
Quang Yén... tiép tuc nghién clru, thwe hién cac thl tuc dau tw dw an.

Il. DANH GIA HOAT BONG CUA BAN BIEU HANH:
1/V& céng tac kién toan nhan sy Ban Téng giam dbc Cong ty:

Trong nhiém ky 2014 - 2019, HPQT da thwe hién trién khai kién toan nhan sw Ban Tdng
giam dbc dé& dap (rng yéu cAu nhiém vy trong tirng giai doan:

+ B& nhiém 6ng Tran Ngoc Long - Thanh vién HDQT, Phé Tdng giam déc gitr chirc vy
Téng giam dbc k& tir ngay 02/02/2016 va dwoc tai bd nhiém gitr chike vu ngay 2/2/2019;

+ B nhiém 6ng D& Trong Huén - Giam déc Ban K& hoach ky thuat bé nhiém gite chire vy
Pho Tdng giam ddc ké tir ngay 14/3/2016;

+ B& nhiém 6ng Nguyén Cuwong - Giam ddc Chi nhanh Kim Van - Kim Lo bd nhiém gitr
chirc vy Pho Téng giam dbc ké tir ngay 14/3/2016;

+ B& nhiém 6ng Nguy&n Van Chinh - Giam dbc Cong ty ¢ phan xay 18p dién nwdc va
PCCC Vinaconex bd nhiém gitr chirc vu Pho Tong gidm dbe ké tir ngay 12/6/2017;

+ B nhiém 6ng Nguyén Déng Gé Ganh - Thanh vién HDQT bd nhiém gitk chirc vy Pho
Téng giam doc ké tir ngay 02/02/2019.

Sau khi dwoc HPQT bd nhiém, Téng giam dbc da khén trwong t6 chiéic phan giao
nhiém vu c8ng tac cy thé cho tirng thanh vién trong Ban Téng giam dbc phuy tréch cac linh vue
hoat déng ctia Cong ty; chi dao cac bd phan, phong ban chirc nang ra soat, kién toan bd may
t& chirc, nhan sy clia céc Ban chuyén mén nghiép vu, khan trwong nadm bt va diéu hanh toan
dién cac hoat déng san xuét kinh doanh clia Céng ty. Cac thanh vién Ban diéu hanh d&u co
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trinh d@, kinh nghiém, néing lwc dap tng t6t cac linh vige duoc phan eong phu trach hoan thanh
cac nhiém vy, chi tiéu dwge BPHDCD va HBQT phéan giao.

2/Vé céng tac didu hanh san xuét kinh doanh:

- Ban Téng giam déc ding dau la Téng gidm dbe da didu hanh hoat dng san xuét kinh
doanh clia Cong ty tuén thi nghiém tlc céc quy dinh phdp luét hién hanh, phit hop véi néi
dung dang ky kinh doanh clia Cong ty. Céc thanh vién trong Ban Téng giam ddc ludn thé
hién trinh d& chuy&n mén, tinh than trach nhiém, ban linh 1anh dao, thuc hién tét cac nhiém
vu duge phan cong, tuén thi va trién khai ddy du, kip thei cac nghi quyét, quyét dinh clia
HBQT. Tép thé Ban diéu hanh d& nd lyc trong viéc didu hanh cac hoat déng cla Cang ty,
hoan thanh cac chi tiéu co ban thee Nghi quyét BHBCB va HDQT.

- Trong nhiém ky didu hanh, Tng giém dbc da quyét liét thue hidn cac gidi phap nhim tiét
giam chi phi, duy tri hoat déng 6n dinh cac linh vire kinh doanh nong cbt, tiét gidm cac dy
én dau tw chira 16 rang va hiéu qua, tap trung cdng tac thu hdi cng ng tn dong. Thuc
hién sdp xép co cau 6 chire, tinh gidm bd may gon nhe, theo hwéng linh hoat va hidu qua.

Céc gidi phap dwoc the hién dong bd @ duy tri hoat ddng san xudt kinh doanh ctia Céng
ty, da thu hit va phat huy sw sang tao trong lao ddng san xuét.

- Bén canh d6, Téng gidm dbc da r&t manh dan, quyét iét ién khai tim kiém cac phuong
thire, cac dw én kinh doanh méi tao tién dé& cho giai doan phét trién tiép theo clia Cong ty
nhw viée trién khai cac dv an tai cac tinh Quang Ninh, Thai Binh....

- Trong linh vuc xay I8p, Ban diéu hanh d3 thire hién dwoe nhiém vu céc chi tiéu do PHBCD
phé duyét tir ném 2014 - 2019. Bam béo phat trién doanh nghiép trwde sw canh tranh khéc
ligt cia cac doanh nghiép xay duwng dgc biét ia cac doanh nghigp tw nhan quy mé Ién va
cac cdng ty nwdc ngoai.

- Ban Téng giém dbc d tiép tuc phéi hop t6t véi t6 chirc dang, doan thé clia Cong ty trong
viéc 6 chirc cac dot thi dua san xuét kinh doanh, cac hoat déng phong trao vin hoéa, van
nghé, thé duc thé thao....cling ¢b sy ddng thuén trong hoat ddng clia Céng ty. Ban Téng
gidm ddc da cé cac chinh sach khen thwéng, phic loi thich hop dé kip thoi déng vién,
khuyén khich, cac can bd nhan vién co thanh tich t6t trong hoat dong san xuét kinh doanh,

lil. MOT SO VAN DE TON TAI TRONG GIAI POAN 2014 - 2019:

Bén canh nhitng két qua dat dwoc, danh gia hoat dong clia HRQT Cong ty trong giai
doan 2014 - 2019 cdn bdc 16 mot s6 tdn tai cu thé nhw sau:

- Cong tac thodi vbn tai cac don vi dau tw con cham, khong dam bao k& hoach va chi tiéu dit
ra.

- Ngoai dw an Kim Van — Kim L{, trong giai doan 2014 - 2019 chuwa trién khai thwe hién duwoc
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- €dng téc thu hoi cong ne' cac cong trinh tdn dong va khach hang con bj cham, nhidu céng
trinh khéng cé kha nang thu hoi vén do Cha du tw tray ¥ hodic khéng cé kha nang thanh
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toan.

- VAn cdn co nhitng khoan cdng no phai gidi quyét tai Toa an do d6i tac chiém dung vén
khong thanh toén nhw C7 Giang V6, 130 Nguy&n Bire Canh...

_ Nang lwc canh tranh ctia Céng ty trén thi treong xay 8p co nguy co suy giam trudc sw
canh tranh quyét liét clia cac nha thau tw nhan va nha thau quéc té ¢ loi thé vé vdn, cong
nghé va co ché ra quyét dinh.

1. MOT SO BINH HWONG HOAT DONG CUA HBQT CONG TY NHIEM KY 2019 - 2024:

- Thwe hién thanh cong cac muc tiéu nhiém vu cong viéc trong dinh hwdng chién lwoc phét
trién cia Cong ty giai doan 2019 - 2024 dwgc dai hdi ddng cb dong phé duyét.

_ Tiép tuc chién lwoc phét trién trén co s& hai linh vire kinh doanh nong cbt: Xay l4p va bat
dbng san.

- Tang cwdng vai tro, trach nhiém cu thé clia tirng thanh vién HDQT trong cong tac quan tri
doanh nghiép, tiép tuc hoan thién co ché chi dao phdi hop gitra HDQT, Ban diéu hanh

ciing nhw co' ché phéi hgp v&i Ban kiém soat, cac tb chire Dang, doan thé nham phét huy
strc manh doan két ndi tai clia doanh nghiép

- Chi dao Ban didu hanh tap trung gidi quyét divt diém cac vAn dé tdn tai hién nay, tao tién dé
cho Cong ty tiép tuc 8n dinh va phat trién birt pha trong nhiém ky mai

. Chi dao Ban didu hanh xay dyng va thuc hién cac gidi phap higu qua dé phat trién ngudn
nhan lue: nang cao ddi sbng vat chét, tinh than cho ngui lao ddng.

- Chi dao Ban diéu hanh tiép tuc xay dwng va phat trién hinh anh thwong hiéu VC 2 trén thi
tridrng xay dwng, thyre hién higu qua hoat dong san xuét kinh doanh trén co’ s& phuong
cham “Day manh san xuét, ting cwong quan hé, ndng cao thwong hiéu”

IV. KET LUAN:

Panh gia 5 ndm vira qua, Hoi ddng quan tri Cong ty d& bam sat cac chi tiéu dwoc Dai
hoi ddng cb déng giao, quyét liét, linh hoat chi dao didu hanh theo dién bién tinh hinh thuwc
ti@n @& dinh hwdng moi hoat dong cla Céng ty theo sat cac muc tiéu chién lwoc dé ra va
hoan thanh k& hoach san xuét kinh doanh cac nam tr 2014 - 2019 da dwgc DHDCD
thong qua. Nhirng két qua dat dwgc trong thdi gian qua da khang dinh dinh hwéng chién
iwoc do DPHBCD dé ra la hoan toan ding d4n va ciing 1a tidn @& quan trong cho muyc tiéu
thwe hién cta Céng ty trong nhitng nam tiép theo. Trong nhiém ky 2014 - 2019, bén canh
nhirng cong viéc da dat dwoce, voi tinh than trach nhiém va cau thj, HDQT nhan théy trong
codng tac quan ly, Gidu hanh van con co nhitng van dé on tai can phai giai quyét dot diém
trong thoi gian toi, dé Cong ty ngay cang phat trién, dap ng hon niva sw ky vong cua
quy vi cb dong.

Trude khi két thic nhiém vy, HDQT xin dwgc tran trong cém on quy Vi c6 déng da
ddng hanh, dng ho HDQT va Ban diéu hanh trong subt nhiém ky vira qua. Bong thoi,
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HPQT ciing xin tran frong cdm on Ban diéu hanh cung tap thé& CBCNV trong Cong ty da
doan két, tan tam, phén d4u, nd lwc hoan thanh céc nhiém vu san xuat kinh doanh. HPQT
cting mong mudn quy vi cd déng, nha thau, ddi tac, nha gAu tw, khach hang sé tiép tuc
ddng hanh, hop tac cling VC2 trong chéng dwong phét trién tiép theo.

Xin trén trong cam on !

He—
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CONG TY CP VINACONEX 2 CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lap - Tw do - Hanh phiie

Ha Noi, ngay 01 thdng 03 ndm 2019

BAO CAO CUA BAN KIEM SOAT
Vé hoat dong ciia Ban kiém so4t nim 2018 va nhi¢m ky 2014 - 2019
Tai Pai hoi ddng c6 dong thudng nién nim 2019

Kinh giti: Pai hoi ddng cb déng

Cén cir:

Chtre ning nhiém vy cua Ban Kiém soat quy dinh tai Pidu 18 t6 chire va hoat dong
Céng ty ¢b phan Vinaconex 2 (sau ddy goi tat 1a Cong ty);

Bao céo tai chinh nim 2018 cua Cong ty dd duge kiém toén;
Két qua hoat dong kiém tra, gidm sét cua Ban Kiém soat nim 2018.

Ban kiém soat bao cdo truéc DPHDCD két qua kiém tra, giam sat cac mit hoat

dong ciia Cong ty nhiém ky 2014-2019 va nam 2018 cu thé nhu sau:

Phén I. Hoat dfng ciia Ban kiém soat trong nim 2018

I. Hoat dong ciia Ban Kiém soat:

Trong nim 2018, Ban kiém sodt da t0 chirc cc cude hop dé d4nh gia hoat dong cta
cbng ty bao gbm: hoat dong cta HDQT, Ban didu hanh; Thm tra Béo céo tai chinh
quy, 6 thang va ca nim; dénh gia két qua thyrc hién ké hoach san xudt kinh doanh
theo Nghi quyét Dai hoi ddng cb dong thudng nién Téng Cong ty.

Pai dién Ban Kiém sodt da tham dy cc cude hop ciia HPQT cong ty. Trong cac
cudc hop, Dai dién Ban kiém soat tham gia y kién voi HPQT va Ban diéu hanh vé
nhitng van dé lién quan dén hoat dong ctia Cong ty;

Trinh va d& xuét Dai hoi ddng ¢ dong quyét dinh don vi kiém toan ddc 13p thuc
hién kiém toan va sodt xét Bao céo tai chinh nim 2018 ctia Cong ty;

Ban Kiém soat da tién hanh kiém tra, gi4m sat viéc tudn thi cic quy dinh cia phap
luat va cta Tong cong ty trong quan ly, didu hanh hoat dong kinh doanh cta
HBQT, Ban Tong Giam doc;

Xem xét tinh phép 1y, trinh ty thd tuc ban hanh cdc Nghi quyét, Quyét dinh ctia
HDPQT, Ban Tdng Giam doc, dam béo tuéin thu cac quy dinh ctia phép ludt va cua
Cong ty;

Thém tra céc B4o cdo tai chinh ndm nhim d4nh gia tinh trung thyc va hop ly cta
chc s6 liéu tai chinh, tun thi céc chuan myc va Ché dd ké todn doanh nghiép Viét
Nam, c4c quy dinh ctia phip luat hién hanh;

Trang 1 of 12

4 M.S A



- Kidm soat viéc tuén tht céc quy dinh vé cong bd théng tin clia céng ty niém yét
theo céc quy dinh cta phap luét;

. Thue hién céc cong tac khac theo chirc niing, nhiém vu.

1L Két qua giam sat hoat djng ciia Hoi dong quan tri

- Hoi dong quan tri da t6 chire cac cude hop dinh ky va bét thudng theo quy dinh
ctia Didu 1& , quy ché tb chitc va hoat dong ctia HDQT Tong cbng ty. Trong ndm
2018, HDQT da tb chic 14 cude hop, ban hanh 14 Nghi quyét. Céc cudc hop déu
dugce ghi bién ban Céc Nghi quyét, Quyét dinh cia HDQT ban hanh ding trinh
t, dGng thém quyén va phd hop quy dinh ctia phéap luét va didu 1¢ Cong ty.

- Ban Kiém so4t danh gi4 hoat dong cua HPQT phu hgp voi Diéu 1& cua Cong ty,
dap Gng yéu chu quan 1y, diéu hanh cta Cong ty trong nim.

. Ho6i ddng quan tri da thao ludn va quyét dinh mot 6 vAn d& quan trong lién quan
dén hoat d6ng clia cong ty nhur sau:

-+

+

Théng qua nghi quyét triéu tap Pai hoi dong 6 dong nim 2018

B& nhiém va bd nhiém lai cac chirc vy chl chét trong Cong ty nhu: Ké toan
trudng kiem Giam dbc Ban tai chinh cong tys Phé Giam doc Céng ty CPXL
dién nude va PCCC Vinaconex 2; Pho giam d6c Ban ké hoach k¥ thuat;
Thong qua nghi quyét phé duyét cht truong cho phép nghién clru dhu tu du 4n
KPT Dbi Che — Quang Ninh tai khu 2B,3,4A,4B,5,6 khu D61 Che thude cac
phudmg Cao Xanh va Cao Théng thanh phd Ha Long, tinh Quang Ninh;

Thong qua nghi quyét phé duyét phuong an thodi vén tai Cong ty C phan Diu
tu Cho Budi,

Thong qua nghi quyét phé duyét Cong ty Cb phin Xay dung Sé 2 chuyén
nhuong toan bo phn vén gép cta Cong ty CO phan BOT 38;

Phé duyét chii truong cho phép hop tac nghién ctu dau tu dy 4n KDTM
Complex Township A cé dién tich dat khoang 88,77 ha trong khu dét a6 thi
1058,73 ha thudc dw 4n Khu db thi, cong nghip va dich vy VSIP Hai Phong tai
Xa Lap L&, huyén Thity Nguyén, thanh ph6 Hai Phong;

Thong qua nghi quyét phé duyét dy én déu tu xay dung tru s& van phong lam
vide Vinaconex 2 tai tAng 1-4 toa B45 KDTM Kim Van — Kim LI, Pai Kim,
Hoang Mai, Ha Noi;

Phé duyét didu chinh ranh gioi, dién tich dy 4n dau tu KDTM Kim Van — Kim
Lii do diéu chinh giam dién tich d4t tai 6 d4t ky hiéu CX1 chéng 14n véi dy 4n
xay dung diém dd xe cong cong két hop tréng cdy xanh Pai Kim tai phuong
Dai Kim, quin Hoang Mai, thanh phd Ha Noi;
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1. V2 sw phéi hop hoat djng giira Ban Kiém sodt véi Hoi ddng quan tri, Ban
diéu hanh Céng ty

Ban Kiém sodt da c6 sy phdi hop tot véi Hoi dbng quan tri, Ban diéu hanh Céng

ty, thé hién:

Ban Kiém soat di duwoc moi tham du va tham gia ¥ kién tai cic cude hop cia
HDQT va céc cude hop quan trong clia Ban dieu hanh cong ty.

Ban Kiém so4t nhan dugc cac tal liéu, théng tin theo quy dinh ctia Ludt Doanh
nghlep (v& quyén dugc cung cép théng tin cta Ban Kiém soat) Cac ph1eu Xin y
kién, To trinh Hoi dong quan tri, cac Bién ban hop, Nghi quyet Quyet dinh cua
HPQT cong ty déu duge cung cdp cho Ban Kiém soét cling thoi diém va theo
phuong thire nhu dbi voi thanh vién HDQT.

Ban Kiém soat duoc Ban diéu hanh cung cép thong tin lién quan dén hoat déng
clia cong ty khi ¢ yéu ciu biang vin ban.

IV. Két qua giam sat hoat dong ciia Ban diéu hanh

1. Vé thuc hién cdc chi tiéu ké hogch sin xudt kinh doanh:

Trong nam 2018, bing su quyét tam, nd luc va chi dao diéu hanh sdu sat, Ban
giam déc da didu hanh hoat dong san xuét kinh doanh ctia Céng ty hoan thanh cic
chi tidu k& hoach ndm 2018 vé& doanh thu va lgi nhuan trude thué lan luot dat
112% va 118%. Chi tidu san lwong SXKD cdng ty chi dat 94% ké hoach.

2. Hogt dpng kinh doanh bit dpng san:

- Nam 2018, do cac kho khan dic tha dd duge du bdo trude, Linh vue Kinh
doanh BAt ddng san dat doanh thu 237,7 / KH: 300,1 ty ddng (dat 79%). Nhiém vu
ctia Linh vuc kinh doanh bt dong san nim vira qua ch yéu tap trung vao duy 4n
Kim Vén Kim L

+ Toa thap C: di hoan thién va dua vao sit dung. Hoan thanh thil tuc phap ly cong
tac cp GCN Quyén so hitu cin h cho khich hang. Hoan thanh céng tic ban
hang.

+ Toa thép B: Pang thi cdng hoan thién, du kién ban giao cudi quy 1/2019. DA bén
472 cin trén thng sb 604 can (dat 78%); Ban duge 04/04 cita hang. Nhiéu bién
phép quéang ba va chinh sach duge ap dung dé d4y manh kinh doanh nhung tién do
tidu thu can hd vAn duge danh gi4 1a cham dén dén cham thu hdi vén dau tu.

+ Thu hdi vén tix c4c nha diu tu thi cép da dat 167,3 ty dong.

+ Hoan thanh cdng tic cip gidy ching nhan quyén str dung d4t cho vin phong toa
D, ban him toa C, cc cin thép tang.

+ Cong tac giai phong mat bing du &n: dd duge UBND Quén Hoang Mai phé
duyét phuong an voi dign tich dAt cong, dat ao. Tiép tuc trinh phé duy§t d6i véi
dién tich d4t ho gia dinh, ¢4 nhan.

- Céac du 4n khéc cta cong ty cling dang duge trién khai & mie a0 thap:
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+ Du 4n Khu nha & Quang Minh tiép tuc thi cong biét thy va ha tAng k¥ thuat giai
doan 2.

+ Du 4n Khu nha & sinh thai Vinh Phic: Thye hién thu tyc didu chinh quy hoach
1/500.

- Bén canh phat trién céc du 4n bit dong san da co, Cong ty con ddy manh cong
tac tim kiém co hdi ddu tu cac du 4n méi nhu:

+ Du 4n B6i Ché Quang Ninh: P4 duoc UBND tinh Quéng Ninh phé duyét nhiém
vu QHCT 1/500.

+ Du 4n tai khu Lo V6i ¢ii (tai phudong Trung Nhi, thanh phé Phtic Yén, tinh Vinh
Phic): dang trinh th tuc xin giao chu d4u tu thue hién du 4n.

+ Céc du 4n khéc: Dy 4n Cai tao, xfy dung méi chung cu Hong Ha, Quéng Ninh;
Du 4n cdi tao, x4y méi chung cu Thugng Dinh; du an Khuong Pinh; du an khu
nha & thu nhap thép tai tinh Thai Binh (43 dugc Tinh Théi Binh chip thuin giao
lam chii ddu tu nghién ctru 14p QH 1/500), du an Quang Yén (da lap hé so xin
chép nhan chu truong 13p d 4n quy hoach phan khu 1/2000) tiép tuc nghién cir,
thyre hién céc tha tuc déu tu dy an.

3. Hoat dpng thi cong xay lip:

- Trong nam 2018, Linh vye thi cong x4y lép duoge tap trung vao mot s6 cong
trinh trong didm c6 san lwong va doanh thu Ién (nhw dy 4n Royal Park, Nha &
CBCS bd CA, Phén thin nha Chung cu tai sb 25 Nguyén Huy Tuéng — Ha Noi,
Tda nha Intracom. Cac céng trinh hiu hét déu da dam bao duge tién do, san luong
va doanh thu.

- Déi véi cong tac déu thiu tim kiém cong trinh:

Trong ndm 2018, gid trj déu thiu dat 725 ty dong/800 ty dong KH (dat 90%).
Trong d6, ¢6 mot s6 goi thiu 16n nhu: Phin than nhi Chung cu tai sé 25 Nguyén
Huy Tudng, Aqua Park Béc Giang, Condotel Ha Long.

1. Dbi voi cong tac quan ly thi cong Xay lap:

+ San lugng thi cong xfy lip udc dat 1.130 ty ddng, dat 115% so véi KH 2018;
doanh thu dat 1.131 ty ddng, dat 121% so v6i KH 2018. Céc cong trinh ddm bao
duge chit luong, tién do, an toan lao déng...theo yéu cau Chi dau tu.

+ Nhidu cong trinh d két thic thi cng va ban giao cho Chii déu tu nhu CT19B,
Pién lyc Quang Ngai.

2. Cong tac An toan lao dong va VSCN:

Trong nim 2018, cong tic nay duge quén triét cao d§. Céc cong trinh déu dam bao
duoe cong tic ATLD va VSCN theo yéu cAu ctia Chti dau tu. Tuy nhién, céc can
bo chuyén trach v& ATLD hiu hét khéng duge dio tao chuyén nganh, dan dén
chua hoan toan chuyén tdm céng tac.

3. Dbi véi cong tac Thu hdi cong no tlr cée cong trinh x4y lap:
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+ Trong nim 2018, céng tic thu hdi cbng ng tai cic cdng trinh tdn dong di dat
40,58/66 ty ddng, dat 62% KIH nim. Mot sb cong trinh dd thdo g& dugce kho khin
va duge Chi ddu tu quyét todn, thanh toan nhu: thiy dién Ngoi Hut, C7 Giang V8,
MD Complex ...

+ Tuy nhién nhiéu céng trinh vAn 1am vao khé khin khi CPT chdy y bat hop tac
nhu: Trung tAm gidi thiéu nganh nghé SP truyén théng, Nha may Voi Hoa Huong
Hai, VCB Quéang Ninh, 130 Nguyén Dirc Canh; hojic cc cong trinh tén dong lau
nhu DA Bic An Khanh GDP1...Dé xit 1y cic cong trinh nay can sy vao cudc manh
mé va toan dién hon cia Lanh dao phu trach.

4. VZé cong tdc tai chinh, ké todn:

Trong nim 2018, dong tién clia Cong gap nhiéu khé khin do mot s6 cong trinh chll
dAu tu chim thanh toan; nha ddu tu thir phat tai du an Kim Vin Kim Li chua
thanh to4n tién ha tAng k¥ thuat; cong tic ban hang, thu tién cia tdoa nha B dy 4n
Kim Vin Kim Lii chua duge nhu mong dgi...

Cong ty di thyc hién nhiéu bién phap nhim nang cao cong téc quan 1y tai chinh va
d4 dem lai hidu qué nhét dinh: da dap g dugc co ban cho nhu céu ciia hoat déng
san xudt kinh doanh va hoan thanh viéc nép tién st dung dét vao NSNN ddi voi dy
4n Kim Van Kim Lii. Day ciing 1a ¢b ging 16n ctia Ban diéu hanh céng ty trong
nam qua.

Théim dinh Bdo cdo tai chinh nim 2018 ﬂ ,
Béo cdo tai chinh nadm 2018 cta cong ty dugc lap th"eo cac Chuan muc va cheé do
ké toan Viét Nam hién hanh; Duoc soat xét va kiém todn b(")’i Cong tquNHH
Deloitte Viét Na}m (Pay la don vi @ duwgc UBCK Nha nuéc chap thuin kieém toan
Cong ty niém yét).

Y kién ciia Cong ty kiém toan Deloit’te:, Béo cdo tai chinh d& phan anh trung thye,
hop ly, trén c:c’tc khia canh trong ycu tinh hiph t?}i chinh cta Céng’ty tai ngay
31/12/2018, ket qua kinh doanh va luu chuy’én tién ¢ trong ndm ket thic cung
ngay, phit hgp véi cac chuan muc ké tgén, ché dd ke toan doanh nghiép Viét Nam
va céc quy dinh phap 1y ¢6 lién quan dén viéc 1dp va trinh bay BCTC.

Danh gi4 khai quat tinh hinh tai chinh céng ty me tai ngay 31/12/2018:

+ S& du tidn mit va dAu tu tai chinh ngén han tai 31/12/2018 14 82,7 ty dong.

+ Phai thu ngin han khach hang tai ngay 31/12/2018 14 390 ty dong (trong d6 c6
mét s6 khoan phai thu 16n nhu phai thu Céng ty CP Péu tu IDJ Viét Nam (dy
4n Royal Park Bic Ninh) 60,1 ty ddng; Phai thu Téng Céng ty CP Vinaconex
(du 4n Khu d6 thi Béc An Khanh Splendora) 44,2 ty ddng; Phai thu TCT Déau
tu Nude va Moi trudmg Viét Nam (du éan Viwaseen) 44,1 ty d6ng). Khoan phai
thu ngén han bing 30% doanh thu ndm 2018, ty 1& nay so véi doanh thu ghi
nhén trong ndm thi khdng cao, nhung gia trj tuyét dbi 1a cao. Cong ty can quyét
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liét hon trong cdng tac thu hdi cong ng nhim dam bao can déi ngudn vén hoat
dong cho céng ty.

+ Hang tdn kho luf ké dén 31/12/2018 1a trén 1.119 ty déng (01/01/2018: 1.125
ty ddng.

+ 86 du vay ngén han, dai han tai ngay 31/12/2018 tuong tng la 488,1 ty dong
va 2,47 t7 ddng. S du vay nay 1& kha 16n, cht yéu ding cho hoat dong xdy lép.

+ Vay va ng thué tai chinh dai han 1a 2,5 ty dbng.
+ Chi phi xdy dyng co ban dd dang 14 1.131 ty ddng.
+ S trich lap dy phong ng phai thu lu§ ké dén 31/12/2018 1a 33.22 ty dong.

+ Déu tu tai chinh dai han tinh dén ngay 31/12/2018 cua Céng ty 1a 39,396 ty
ddng. Trong d6: Piu tw vao céng ty con 12 18,650 ty ddng; diu tu gop vén vio
don vi khéc 23,463 ty ddng va S6 trich 1ap du phong dau tw tai chinh dai han
luy ké dén 31/12/2018: 2,717 ty dbng. Céng ty cling dang tép trung thoai vbn
tai céc don vi ddu tu gop vén d& thu hdi vén.

+ Ty 1& No phai tr&/Ngudn vén chit s hiru 14 6,46 1an (néu loai trlr khoan ngudi
mua tra tidn trude thi ty 18 nay 14 4,32 1an). Ty 1€ ndy 14 cao, chiing t6 hoat

déng ctia cong ty van dua chu yéu bang von vay va vbn ciia céc dbi tac.
VI Pénh gia két qua thye hién nghi quyét PHPCD thwong nién 2018

1. Thire hién phén phdi lpi nhudn nam 2017 va trd cd tire

Céng ty d& thyce hién trich 1ap cac quy va tra ¢b titc ndm 2017 cho céc c¢b dong
theo Nghi quyét ctia Pai hoi ddng cb dong thudng nién nim 2018.
2. Thuc hign ban hanh quy ché quan tri nji by

Cong ty da ban hanh quy ché quan tri ndi bd gdm 12 chuong, 64 didu theo
Nghi dinh 71/2017/ND-CP ngay 06/06/2017 va Théng tu 95/2017/TT-BTC ngay
22/09/2017. '
3. Thue hién chuyén dia diém viin phong

Céng ty @ thuc hién chuyén tru s& vin phong tir toa nha D1 dén toa nha B tai
dy 4n Kim Van Kim L#, phuong Pai Kim, quin Hoang Mai, Ha N§i; thye hién
thay ddi diing ky kinh doanh theo quy dinh ctia Pidu 1é Cong ty va phap ludt hién
hanh.
4. Thuc hién chi tricong thodi von tai cde cong ty di diu tw

Cong ty dang tién hanh lap phuong 4n thodi vén, tim kiém va Iya chon nha dau

tu ¢6 ndng hre, nguyén vong muén nhan chuyén nhugng phén vén tai cac don vi 6

von dau tu cta cong ty.
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5. Thuc hién cdc chi tiéu kinh t¢
- Két qua thuce hién c4c chi tidu k& hoach nam 2018 (Céng ty me) nhu sau:

P Thue So véi
e Ke hoach o i
Chi tiéu bVT s hién nam | TH/KH2018 | thuc hién
nam 2018 . :
, 2018 nam 2017
1| Téng gid tri SXKD | Tr.d 1.372.444 | 1.412.074 103% 80%
2 | Doanh thu Tr.d 1.160.887 | 1.303.711 112% 63%
3 | Loi nhuén trude thué | Tr.d 30.400 35.801 118% 69%
4 | Vén diéu 18 Tr.d 150.000 |  150.000 100% 100%
5| Ty suét cb tic % 10% 10% 100% 100%
- Két qua thyc hién céc chi tidu ké hoach nam 2018 (Hop nhit) nhu sau:
Ké hoach —— So véi
¢ nien
Chi tiéu bVT nim fu'n 201.8 TH/KH2018 | thwe hién
2018 | " nim 2017
| | Téng gid tri SXKD | Tr.d | 1.472.256 | 1.516.901 103% 83%
2 | Téng doanh thu Tr.d | 1.246.043 | 1.379.856 111% 65%
3 | Loi nhudn trude thué | Tr.d 24.000 35.794 105% 62%
4 | Vbn diéu 18 Tr.d 150.000 150.000 100% 100%

Theo sb liéu trong cac bang tdng hop néu trén cho thdy, nim 2018 Cong ty me
da hoan thanh va vuot cdc chi tiéu kinh té k& hoach theo Nghi quyét DHDCD nim
2018 da thong qua, tong gid trj san lugng san xuét kinh doanh dat 103% ké hoach,
téng doanh thu dat 112% ké hoach, loi nhuéin trudc thué dat 118% k& hoach va ty 18
chi tra cb tic du kién 1a 10%, dat k& hoach dé ra. Loi nhuan trudc thué ciia Cong ty
trong nim dat 35,8 ty ddng, vugt mic ké hoach, tuy nhién ty 16 chia ¢b tirc Cong ty
van gitt mire 10% vi trong ndm Céng ty phai ghi nhin chi phi thué TNDN 1a hon 12 ty
déng.

Céc chi tiéu kinh t& hop nhét déu dat vuot mirc ké hoach nam 2017.

6. Lwa chon cong ty kiém todn dpc ldp thiee hién kiém todn BCTC ndim 2018

Cong ty da thyc hién lya chon va ky hop déng vai Céng ty TNHH Deloitte
Viét Nam thue hién kidm todn céc Bdo cdo tai chinh nim 2018 theo ding Nghj quyét
ctia Pai hoi dong c6 dong thudng nién ndm 2018,

7. Trich thit lao ciia Hpi ddng qudn tri, Ban kiém sodi nidm 2017

Cong ty da thue hién trich thi lao cta Hoi dong quan tri, Ban kiém soét nim

2017 theo ding mic dd duge Dai hoi déng cb d6éng thudng nién ndm 2018

thong qua.
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Phin 2. Téng két hoat dong ciia Ban kiém so4t nhiém ky 2014-2019

L. Hoat dong ciia Ban kiém sodt

1. Nhin sw ctia Ban kiém sodt:

Nhan sy ctia Ban kiém soat theo phé duyét ctia DHPCD nhiém ky 2014 — 2019 bao

gbm:
Ong Pang Thanh Huén - Trudng Ban kiém so4t
Ong Vii Anh Tuin - Kiém soét vién
Ong Nguyén Kién Trung - Kiém sot vién

Céc 1<1em soat vién Ban kiém soét co day du trinh d9, ning lyc, pham chit dap ung
yéu cAu v& tidu chudn lam kiém soét vién Ban kiém soat dwoc quy dinh tai Diéu 18

Cong ty.

Céc kidm sodt vién Ban kidém soat déu thuc hién coéng viéc theo ding chitc néng,
nhiém vu; dam bao trung thue, khach quan, tudn thi cac quy dinh cta phéap luét, Dieu
18 t6 chirc hoat dong, Quy ché quan tri cia cong ty.

2. Hogt dfng ciia Ban kibm soat

Ban kiém sodt thyc hién chite ning, nhiém vu theo quy dinh cla Piéu 16 va quy dinh
ctia Ludt trong cong tdc gidm sat, danh gid hoat déng cuia Hoi dong quén tri, Ban diu
hanh céng ty nham thyre hién nhiém vy duge PHDCD thuong nién giao..

Ban kidm soat da t chirc cac cude hop trong nim dé dénh gia hoat déng cua cong
ty bao gdm: hoat dong ctia HDQT, Ban diéu hanh; Thém tra B4o cdo tai chinh quy,
6 thang va ca nam; dnh gia két qua thuc hién ké hoach san xuét kinh doanh theo
Nghi quyet Dai hoi ddng ¢b dong thudong nién Cong ty.

Pai dién Ban Kiém soat da tham du cc cudc hop cia HPQT va Ban diéu hanh
Céng ty. Trong cac cufe hop, Bal dién Ban kiém soét thao luin, tham gia y kién
véi HPQT va Ban didu hanh v& nhiing vin d& lién quan dén hoat ddng ctia Cong

ty;

Trinh vi d& xuét Dai hdi ddng c¢b dong, Hoi déng Quan tri thong qua quyét dinh
don vi kiém toan doc lap thue hién kiém toan va sodt xét Bao cdo tai chinh cta
Cong ty;

Ban Kiém so4t da tién hanh kiém tra, giam st viéc tudn thu cac quy dinh ctia phap
ludt va cua cong ty trong quéan 1y, diéu hanh hoat dong kinh doanh ctia HDQT, Ban
Tbng Gidm ddc;

Xem xét tinh phap ly, trinh tw thu tuc ban hanh cdc Nghi quyét, Quyét dinh cta
HPQT, Ban Téng Gidm dbe, dam bao tudn thu cdc quy dinh ctia phdp ludt va cua
Cong ty;

Théim tra cdc Béo cdo tai chinh nim nhdm danh gid tinh trung thuc va hop ly cia
céc s6 1idu tai chinh, tuan thi cdc chudn muce va Che d6 ke todn doanh nghiép Viét
Nam, cac quy dinh ctia phap luét hién hanh;
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Dinh ky 6 thang va hét nim, Ban kiém so4t déu thuc hién céc cudc kiém tra dénh
gid hoat dong ciia HDQT, Ban Piéu hanh va két qua san xuat kinh doanh 6 thang,
cé nim theo Nghi quyét cia Pai hoi dong cd ddng thuong nién;

Kiém soét viée tudn thi céc quy dinh v& cong bé thong tin clia cong ty theo cic
quy dinh cta phap luat;

Kiém tra, gidm sat viéc trién khai va két qua thue hién Nghi quyét cta Pai hoi
dong co dong thudng nién cac nam doi voi HPQT va Ban Téng Giam d6c Tong
cong ty.
Thue hién céc cong tac khac theo chirc ndng, nhiém vu.

Nhiing tom tai, han ché:

Phén 16m thanh vién Ban kiém soat lam viéc kiém nhiém, khong lam viée truc tiép
tai Cong ty nén cong tdc nam bét théng tin phuc vy cho hoat dong kiCm tra, ki€m
soat nhiéu khi khéng kip thoi, chua day du. Céc cude ki€m tra clia Ban kiém soat
chua da dai, chua du siu dé ¢d nhigu kién nghi hon véi H$i dong quan tri va Ban
Tong gidm doc Cong ty.

I1. Két qué gism sat hoat dfng cha Hoi déng quan tri

Hoi ddng quén trj da td chite céc cude hop dinh ky (va bat thudng) theo quy dinh
ctia Pidu 18 va quy ché t6 chirc hoat ddng cia Céng ty. Hoi ddng quan tri ciing da
thong qua nhiéu quyét dinh bang hinh thirc xin y kién bang van ban. Cac cude hop
déu duge ghi bién ban.

Hoi dong quén tri da ban hanh cac Nghi quyét va Quyét dinh lién quan dén hoat
dong ciia Cong ty trong pham vi trach nhiém va thim quyén ctia HPQT, dap ting
cdng tic quén Iy, didu hanh hoat déng san xuét kinh doanh ctia Cong ty. Cac Nghi
quyét, Quyét dinh ctia HDQT ban hanh dtng trinh tw, ding thim quyén va phu
hop cin ¢t phap ly theo quy dinh ctia phip luat va ctia Cong ty.

HDQT 4d4 thuc hién giam sat hoat ddng cua Ban didu hanh trong viéc trién khai
thuc hién Nghi quyét ctia Pai hoi ddng ¢d dong thuong nién. Hoi ddng quéan tri
cing Ban diéu hanh d& thdo g8, xir I cac vén dé vé san xut, tai chinh, gitip Céng
ty vuot qua kho khin, phét trién tdt, tao tién d& cho nhitng nam tiép theo.

IIL Két qua giam sat hoat ddng ciia Ban diéu hanh

L

Hoat déng dau tw

Trong nhiém ky 2014 - 2019, Céng ty co ban dd hoan thanh x4y dung, quyét todn
va dua vao khai thac Dy 4n Khu d6 thi méi Kim Vian - Kim Li (Golden Silk).

Céc dy 4n khac cia cdng ty cling dang duge trién khai:

Du 4n Khu nha & Quang Minh tiép tuc thi céng biét thu va ha ting k¥ thudt giai
doan 2

Dy 4n Khu nha ¢ sinh thal Vinh Phuc: Thye hién thu tuc diéu chinh quy hoach
1/500.

Bén canh phat trién céc dy 4n bt déng sin da c6, Cong ty con day manh cong tac
tim kiém co hoi dau tu cac dw én méi nhu:
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+ Du 4n Pdi Che Quéang Ninh: P& duge UBND tinh Quang Ninh phé duyét nhiém

vy QHCT 1/500.

+ Du an tai khu Lo Véi cii (tai phuong Trung Nhi, thanh phé Phic Yén, tinh Vinh
Phiic): dang trinh thu tuc xin giao chii dAu tur thue hién du 4n.
+ Céc dy 4n khéc: Dy 4n Cai tao, xdy dung moi chung cu Hong Ha, Quang Ninh;
Du 4n cai tao, x8y mdi chung cu Thugng Dinh; dy 4n Khuong Dinh; duv 4n khu
nhi & thu nhip thip tai tinh Théi Binh (d& dugc Tinh Thai Binh chip thun giao
lam chi dAu tu nghién ctu lap QH 1/500), du 4n Quang Yén (dd lap hd so xin
chip nhan cha truong 14p d 4n quy hoach phén khu 1/2000) tiép tuc nghién ctru,
thye hién cac thu tyc du tu du an.

-+

2. Két qué kinh doanh tir nim 2014 dén 2018 (don vi tinh: triéu dong)

+ KQKD Céng ty Me:
2014 2015 2016
R KH TH w KH TH a KH TH Yo
TH/KH TH/KH TH/KH
g;%‘a“* 827.640 | 697.546 | 84.0% | 778.109 | 680.663 | $7.0% | 971.545 | 1.125.913 | 116.0%
Doanh thu | 629.400 | 595193 | 94.0% | 708.772 | 619.446 | 87.0% | 700.774 | 1.026.292 | 146.0%
L 20.100 | 22.543 | 112.0% | 24.850 | 20.946 | 84.0% | 25300 | 33.627| 133.0%
trudcghut_:
E,l?fua“’o 12% 12% | 100.0% 12% 12% | 100.0% 10% 10% | 100.0%
2017 2018
Chi tiéu o o
0 (1]
KH T™H g | XH TH | rpykm
Tong gia tri a
e 1. 1.168.371 | 1.766.532 | 151.0% | 1.372.444 | 1.412.074 | 103.0%
Doanh thu | 1.047.822 | 2.054.070 | 196.0% | 1.160.887 | 1.303.711 | 112.0%
Lgtntn 33.963 | 52249 | 154.0% | 30.400| 35801 | 118.0%
trudge thué
E,l?”cs“at «o 10% 10% | 100.0% 10% 10% | 100.0%
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+ KOQKD Hop nhit:

2014 2015 2016
Chi tiéu — ” 0
/0 (1] (1]
K= TH gy | ¥H ™ | pgka| KH TH | ke
"stir;{ngiam 854.040 | 718377 | 84.0% | 843.109 | 754.961 | 90.0% | 1.055.645 | 1.234.000 | 117.0%
Doanh thu | 653.400 | 614.006 | 94.0% | 759.000 | 678.056 | 89.0% | 777.229 | 1.051.767 | 135.0%
Loinhudn | 01501 22500 | 1120% | 25000 | 20962 | 84.0% | 25.500| 30.582 | 120.0%
trudc thué
;IL:I’;S”MG 12% 12% | 100.0% 12% 12% | 100.0% 10% 10% | 100.0%
2017 2018
Chi tidu » ”
(1] (1]
KH ™ | yygg| ¥4 T™ | rkna
g;){%)g]an—; 1.295.700 | 1.827.375 | 141.0% | 1.472.256 | 1.516.901 | 103.0%
Doanhthu | 1.158.715 | 2.111.766 | 182.0% | 1.246.043 | 1.379.856 | 110.7%
Loinihuay 29200 | 57.650 | 197.0% | 34.000 | 35794 | 1053%
trlrofc"nhue
Eﬁisuat €0 10% 10% | 100.0% 10% 10% | 100.0%

Ghi chu: Nguon 56 lidu duwoc ldy tir Nghi quyét PHCP hang ndm va Bao cdo tai chinh
da dwoc kiém todn tiv ném 2014 dén nam 2018,
Can ¢l bang sb liéu trén cho théy: Téng gi4 tri san xudt kinh doanh ting qua céc
ném, kém theo d6 1a doanh thu va lgi nhuén cling ting 1én. Nam 2016 va 2017 ghi
nhén céc chi tiéu tai chinh thuc hién déu vuot xa ké hoach nim d& ra. Ti suét cb
tie ludn duge Cong ty dam bao thuc hién ding ké hoach, dam bao loi ich cta cd
dong.

3. Cong tdc tai chinh

= Cong ty thuc hién viéc 1ap Bdo cdo tai chinh theo cac chuén muc va ché do ké toan
Viét Nam va cac béo cdo khac ding thoi gian quy dinh.

- Bado cao tai chinh bdn nién va Bao cdo tai chinh cidc nam ctia nhiém ky duge thuc
hién soat xét va ki€ém toan bdi Cong ty kiém toan 1én va 1a don vi da duge UBCK
Nha nudc chap thuén kiém toan Cong ty niém yét.

4. Thue hién Nghi quyét PHPCD thwong nién cdc nim

Codng ty thuc hién tudn thi céc ndi dung duge DPHDCD thuong nién cdc nidm trong
nhiém ky vira qua. Cu thé:

- Thuc hién trich lap quy va tra ¢b tic hang nim;
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- Lua chon don vi kiém todn ddc 1ap thuc hién kiém toan BCTC béan nién va ci nim;
- Trich thu lao cia HDQT, BKS;

- Céc ndi dung khic tai Nghi quyét DHDPCD thudng nién cdc nim.

5. Cong tac khac:

Cong ty tiép tuc hoan thién, sta dbi, bd sung cac quy ché noi bd, Didu 1é hoat dong
ctia Cong ty theo quy dinh ctia Phap luét.

IV. Kién nghi

— Dé nghi Hoi ddng Quéan tri, Ban didu hanh Cong ty c6 giai phap chi dao cong
ty tdng cudng cong tac thanh quyet to4n va thu hdi céng no tir cac chi dau tu va
cong no ndi bo dé giam s du tién vay, giam chi phi tai chinh, ning cao hig¢u qua
hoat ddng kinh doanh cta cong ty.

- Pé nghi Hb1 dong quén tri chi dao Ban didu hanh quyét liét thuc hién viéc thu
tién ha tang k¥ thuat déi voi nha dau tu thir phat tai du an Kim Van Kim L, chi

trong trmn khai cong tac thi cong, ban giao, ban hang Toa B va tich cyc thu hét
tién thip tAng TT2,TT3, toa nha C Kim van Kim L.

Trén day la Bao cdo cta Ban kiém soat nhiém ky 2014 — 2019, kinh trinh Dai hi
ddng cb dong xem x€t thong qua. Ban kiém soét trdn trong cAm on sy hop tac, gitp
d, tao didu kién thuén loi cia Quy ¢b déng, Hoi dong quén tri, Ban didu hanh cong ty
trong sudt nhiém ky vira qua.

Céac kidm sodt vién Ban kiém soat xin dugc tir nhiém khi ¢6 BKS méi duge bau.

Tran trong!
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU & XAY DUNG VIET NAM Déc lap - Tw do — Hanh phiic
CONG TY CO PHAN XAY DING SO 2
Sb:....... NC2/TTr - HBQT Ha Néi, ngay  thang 03 ndm 2019
TO TRINH THONG QUA

BAO CAO TAI CHINH KIEM TOAN NAM 2018

qua ngay 26/11/2014;

. Can ot Luat Chirng khoan sé 70/2006/QH11 do Québe hdi khoa 11 nwéc CHXHCN
Nam théng qua ngay 29/06/2006;

= Can clr Didu I& Cong ty C6 phén xay dung s6 2;

toan béi Cong ty TNHH Deloiite Viét Nam.

Héi ddng quan tri (HDQT) kinh trinh Dai hdi ddng cbd déng (PHDCD) thudng nién ndm 2019
théng qua bao c4o tai chinh d4 kiém toén clia Cong ty c¢b phan xay dwng sb 2 nhw sau:

B4o cAo tai chinh ndm 2018 da dwge Cong ty TNHH Deloitte Viét Nam tién hanh kiém toan theo
dang chudn muc quy dinh, dwoc Ban Kiém soat Cong ty kiém tra va dd duoc HDQT Cong ty ch
phan xay dung s6 2 cong bd theo quy dinh ddng thoi dwoc dang tai trén Website:
hitp://www.vinaconex2isc.vn bao gém:

(1)  Béo cao cla Kiém toan vién;

(2)  Bang Céan ddi ké toan tai ngay 31/12/2018;

(3)  Bao céo Két qué hoat dong kinh doanh nam 2018;
(4) Bao céo Lwu chuyén tién té;

(5)  Thuyét minh Bao cdo tai chinh.

Trong d6 co mét sb chi tiéu chi yéu:

Mot sb chi tidu co ban trong Bao céo tai chinh da kiém toan néam 2018

1 | Téng taisan 2.228.167.679.170 2.282.51'?,794.413

& Vén chi s& hivu 298.786.143.590 | 303.394.376.471
Trong do:

2.1 | Vén cé phén 150.000.000.000 150.000.000.000

2.2 | Thing dw vén cb phén 23.218.959.196 23.218.959.196

2.3 | Céc quy va lgi nhuén sau thué chuwa PP | 12556 7. 784394 | 130.175.417.275




3 | Tong Doanh thu 1.303.712.248.364 | 1.379.857.146.726

4 | Tdng chiphi ® 1.267.910.490.433 | 1.344.063.237.995
5 | Loi nhuan ké toan trwdc thué 35.801.757.931 35.793.908.731
6 | Loinhuén sau thué TNDN 23.604.762.116 23.490.820.270

(Y Téng chi phi bao gbm: Gia vén hang ban, Chi phi quan Iy Doanh nghiép, Chi phi tai chinh, Chi phi ban hang va Chi
phi khac

HDQT kinh trinh DPHBCP théng qua Bao c&o tai chinh nam 2018 da dwoc kiém toan bdi Céng ty
TNHH Deloitte Viét Nam.

Tran trong,

4 o
Noi nhan: ‘j’!’ﬁj

—  PHBCPH thuong nién ndm 2019;
_ Céc thanh vitn HPQT, Ban TGP, Ban KS;

— Lwu HC.

NGUYEN VIET CUONG
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CONG TY €5 PHAN 3AY DUNG 80 2
(Théanh [ap tai nudc Cong hda Xa héi chi nghia Viét Nam)

BAO CAO TAI CHINH HQP NHAT
pA PUQC KIEM TOAN

Chio nam tai chinh két thic
ngay 31 thang 12 ndam 2018
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| CONG TY €6 PHAN XAY DUNG SO 2
Tang 2-4, Toa nha D1, Khu D6 th mél Kim Van - Kim LQ
Q Phuding Dai Kim, Quén Hoang Mai, Ha MAi, Viét Nam
i
i
i MUC LUC
a NOT DUNG' TRANG
- BAOQ CAQ CUA BAN TONG GIAM HOC 1
Z BAO CAO KIEM TOAN DOC LAP )
= BANG CAN DOI KE TOAN 3-4
g BAO €AO KET QUA HOAT DONG KINH DOANK 5
i BAO CAO LUU CHUYEN TIEN TE &
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CONG TY €6 PHAN XAY DUNG S0 2
Tang 2-4, Tda nha D1, Khu DO thi mdi Kim Vin — Kim L
Phuding Dai Kim, Quén Hoang Mal, Ha Mo, Vit Nam

mg =R \ES UmE

st @ B R lE) LB

BAG CAO CUA BAN TONG GIAM BOC

Ban Téng Gldm dbc Céng ty C& phan Xay dung 58 2 (goi tit 13 “Cong ty”) dé trinh bao céo nay clng vdi bao
cdo tal chinh hdp nhét ctia Cong ty cho n&m tal chinh k&t thic ngay 31 thang 12 nim 2018.

HOI BONG QUAN TRI VA BAN TENG GLAM pOC

Céc thanh vién clia H8i déng Quan tri v Ban Téng Glam dbc Céng ty 43 diéu hanh Céng ty trong nim va
dén ngay 14p bao cdo nay gom: .

OGng Nguyén Viét Culng Cht Hch
Ong BB Treng Quynh Uy vién
Ong Tran Ngoc Leng Uy vién
Bng Nguyén Bing G Ganh Uy vién T
Ong D Trong Huén Uy vign

gan Téng Gidm d8c

Ahg Tran Ngoc Long Téng Gidm déc

Ong BB Bao Hung Phé Téng Gidm ddc

Gng D8 Trong Huén Phé T8ng Giam ddc

-Ong Nguyén Cudng Phé T8ng Giam doc

Ang Nguyén Vén Chinh Phé T8ng Giam dc

Ong Nguyén Bang G8 Ganh pho T6ng Gidm ddc (b8 nhigm ngay 02 thang 02 nam 2019)

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban T8ng Giam ddc Cong ty ¢ trch nhiém lap béo cdo téi chinh hdp nhat phan dnh mét cach trung thire
va hdp Iy tinh hinh tal chinh ciia Cong ty tal ngay 31 théng 12 nam 2018, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén &ign t& cho ndm tai chinh k&t thic cling ngay, phil hgp véi chudn muc lké
todn, ché do ké todn doanh nghlép Viét Nam va cac quy dinh phép ly cé lién quan &&n viée 1ap va trinh bay
bée cdo tal chinh hgp nhét. Trong viéc 18p bao cao tai chinh hdp nhat nay, Ban réng Glam ddc dugc yéu

cau phai:

e Llua chon cac chinh sach k& tean thich hgp va dp dung cic chinth séch d6 modt cach nhét quan;

o Dua ra cic x&t dodn v udc tinh mjt gach hop 1y va than trong;

o N&urd cic nguyén £5¢c k& todn thich hgp c6 duge tuan tha hay khéng, cb nhitng 4p dung sal 1&ch trong
yBu can dugc cng bé va gial thich trong bdo cao 141 chinh hgp nhat hay khong;

» Lap béb cdo &l chinh hgp nhat trén cd sd hoat dong lién tuc trir trddng\hdp khéng thé cho réng Céng
ty s& tiép tuc hoat ddng kinh doanh; va

o ThiEt k& vA thuc hién hé thdng \i&m st ndl by mdt cach hiu higu cha muc dich 13p va trinh bay bdo
céo tal chinh hgp nhét hdp Iy nh&m han ché ri ro va glan lan. '

Ban Téng Gidm d8c Cong ty chiu tréch nhiém dam bao ring s6 k& toén dugc ghl chép mot cach phi hgp d€
phan anh mét cdch hdp Y Hnh hinh tl chinh cla Cong ty & bat ky thdi diém nao va dam bao ring hdo cdo
tai chinh hop nhét tuén thi chudin mutc k& todn, ché do ké todn doanh nghiép Viét Nam va cac quy dinh
phép Iy cé lién quan dén viée 1ap va trinh bay bdo c4o tal chinh hdp nhét. Ban Téng Giam dée cling chiu
trach nhiém dam bao an toan cho t3i san clia Céng ty va thyc hign cac bién phap thich hap @& ngan chin
vA phat hién céc hanh vi gian lan va sai pham khéc.,

Ban Téng Gidm dfc x&c nhén rdng Céng ty aa tuéng:?vévcéu néu trén trong vidc Iap béo céo i chinh

ién cho Ban Téng Gidm ddc,

Téng Giam ddc
Ngéy 28 thang 02 ndm 2019

Ll



Cong ty THNHH Deloitte Vigt Mam
Tang 15, Tda nha Vinaconex,
34 Lang Ha, P, Lang Ha,
V & : Q. bdng Pa Ha NAi, Viet Nam
§6: Adh  JVN1A-HN-BC Bian thoal: +84 24 6288 3568
i . i Fax :+84 24 6288 5678
BAC CAC KIEM TOAN BOC LAP Website: www.deloltte.com/vn

Kinh e Céc C6 déng )
H&i dbng Quan va Ban Téng Slam ddc
Céng ty C6 phian Xay dung s6 2

Chiing tél a3 ki€m toan béo cdo tal chinh hdp nhat kém theo cta Cong Ly C8 phan Xy dung s8 2 (goi tit Ia
“Cong ty"), dugc lap ngay 28 thang 02 nim 2019, tif trang 3 d&n trang 28, bao gom Bang cén déi k& toan
hgp nhét tai ngay 31 thang 12 nam 2018, Bdo cdo két qua hoat ddng lkinh doanh hgp nhat, Bio cao luu
chiiyé'n tign t& hop nhat cho ndm tal chinh 18 thiic cing ngdy v Ban thuy€t minh bao cdo tal chinh hop
nhat -

1= B

EE]

==

BB L8

EEOED

By B R OUE LA

&l

Tedch nhiém cia Ban Tong Gidm ddc
Ban Tong Giam déc Cong ty chiu tréch nhiém vé vigc iap va trinh bay trung thirc va hap 1\7‘béo'céo £&i chinh
hdp nhét clia Cong ty theo chudn muc k& todn, ché df k& todn doanh nghiép Viét Nam-va cdc quy dinh phap
I c6 lign quan dén viéc 18p va trinh bay bdo cdo tai chinh hgp nhét va chiu trach nhigm V& 1ém soat ndi bd
m3 Ban Tong Giam déc xéc dinh 15 can thidt & dam bao cho viéc 1p va trinh bay bdo cao tai chinh hdp

A

nhét khang ¢b sal sét trong yéu do gian 1an hotic nham lan,
Trdch nhigm clia IG&m todn vién

Trach nhiém ctia ching 4l la dua ra y lién v& bdo cdo tal chinh hdp nhét difa trén k&t qua clia cude kiém
toan. Ching £81 d3 tién hanh kifm todn theo cdc chufn mue kidm todn Vi&t Narm. Cac chuén myc nay yeéu

. cau chimg t8i tudn thu chuén muc va céc quy dinh vé dao ditc nghé nghlép, 1p k& hogch va thyc hién cudc
KI&m todn @8 dat dude sy dam bao hgp Iy vE viéc liéu bao céo tal chinh hgp nhat cla Céng ty cd con sai sot
trong yéu hay khong.

Cong viée kiém todn bao gdm thyc hién cac thi tyc nhém thu thép cac béng ching ki€m tedn vé cac sg ligu
va thuyét minh trén bdo cdo tai chinh hop nhét, Cac thi tyc Ki&m toan dudc lua chon difa trén xet doan clia
Ki&m todn vién, bao gdm danh gid roi ro ¢ sai sbt trong y&u trong bdo céo tai ¢hinh hgp nhat do glan 1@n
hodc nham lan. Khi thyc hig danh gia céc rdl ro nay, Kiém todn vién 3 xem xét kiém sodt ndi bo clia Cény
ty lién quan d&n viéc.1ap va trinh bay bdo cdo tal chinh hgp nhét trung thite, hgp 1y nham thiét & cac thu
tyc kiém todn phi hgp vdl tinh hinh thuc t& tuy nhién khéng nhém myc dgich dua ra y kién vé higu qua cla
Ki€m sost ndi b clia Céng ty. Cong vl&c kiém todn cling bao gém danh old tinh thich hgp cla céc chinh
séch K€ todn duge @p dung va tinh hap ly clia cac wéc tinh kE tadn clia Ban Téng Gidm ddc cling nhu danh

gid viéc trinh bay t8ng thé bao ¢4o tai chinh hgp nhat,

Chting t6i tin tudng réing cdc béng chiing kiém todn ma ching téi &3 thu thap dudc |a g8y du va thich hdp
fim cd s cho ¥ ki€n kigm todn ctia ching toi.

V kién cira Kiém todn vién

5

Thea ¥ kién cla chiing t6i, bdo cao Al chinh hop nhat g4 phan dnh trung thuc v& hgp ly, trén cdc lhia canh
trong y&u, tinh hinh t&i chinh cla Céng ty tal ngdy 31 thang 12 ném 2018, cling nhu két qua hoat ddng
kinh doanh vé tinh hinh Iuu chuy@n tién t& cho ndm tai chinh k&t thiic ciing ngay, phi hap vii chudn muc
k& todn, ché& dd k& todn doanh nghiép Viét Nam va cdc quy dinh phép Iy c6'lién quan dén viéc lap va trinh

bay bao cdo tai chinh hgp nhét.

vén dé
ST

Bdo giatal-chi N cho nim tal chinh k&t thic ngay 31 théng 12 nam 2017 d8 dugc Ki€m todn boi
mdtEna £y K NGB 18p khdc, véi bdo cdo kiém todn d& ngay 07 thdng 3 ndm 2018 dua ra ¥ Kién
il o AP RN \ = e
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Trén Thi Thu oc Nguyén Ludng Tam

phé Tong Giam doc Kifm toén vign

Gifly chifng nhan dang ky hanh nghé Giy chimg nhan d&ng ky hanh nghé
Ki&m todn s6 0031-2018-001-1  ki€m todn s6 2303-2018-001-1

cGNG TY TNHH DELOITTE VIET NAM

Ngay 28 thdng 02 pdm 2019

Ha NGi, CHXHCN Viét Nam
Tén Deloltte duge ding d& chi mdt hodc nhigu thanh vién ctia Deloltte Touche Tohmatsu Ltd. gt céng ty TNHH cé tru s& tai Ank,
va mang Judi cée hdng thanb vién - mal thanh vién 13 mét 18 chirc djc lap vé it phap 1. Deloitte Touche Tohmatsu Led.
(hay “Deloitte Toan cau”) Kkhong cung cip dich vi cho cic hdch hing, Vol lhng yem tai website www,deloitte.cam/about
48 bl&t thérm thong tin chi &t vé cd cBu phap 1Y ctia Deloitte Touche Tohmatsu Lid. va cdc hdng thanh vién.
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Phu’o’ng Dai Kim,:

Quan Hoang Méa Ha Nor, Viét: Nam

MAU SO BOi- DN/HN
Ban_hanh theo Thong tu 56 202/2014/1‘1 -BTC
ngay 22:théng 12 ndam 2014 cla B Tai chinh

BANG CAN BOIKE TOAN'HQPR NHAT
Tai ngay 31 théng 12 ndm 2018

7 TATSAN
i A.  TAUSANNGAN HAN
I Tigmvaciokhodn twdngrdudng tign
. Tién
ra 2. Cdc khoan:tudng dudng tién
i I3,
1.
i XiT,
i
i 2 :
- 3. Phaithu Ve cho Vay ngan h:;m
L 4.  Phalithu ngan han:khac
" 5, U phong phai thu ngdn han khé ddi
i
el IV.
7 1.
- 2.
i W
1.
i 2
__ L7 € va c
e Nh&' nurde
B. TALSAN'DAITHAN
L.
1
11,
L.
] ; "
- L hao mon. .'uy ké
o 2. Tai san b dlnh v6-hinh
e - Nguyen gra
= - Gid'trj hao mén Iuy ké
- YL
- Gi4:tri hao mén Iy k&
IV, Taisa _dd dang daithan
i 1,  Chi-phixay dung cd'ban do dang
(g
— V. D8 tutalchinhidaihan
T 1. Dautw g6p vén vao' do‘n vikhac
2. Du phong dau tu ti chinh dai han
Tl
- VI, Tai daihan khae
= 1. Chiphitra trurdc dai han
— 2. Téisan thu& thu nhap hodn lai

dn vi: VND
M3 s8 Thuyét 6 -cudi ndm S$6 dau ndrm
miink .
100 1.947,358/820.574 1.949.770.584.502
~110——4—45:730:525:048— —89;598:010:107 "
113 11.417.525.048 12.065.010.197
112 34.313.000.000 77.533.000.000
20 5 56.980; uoa 000 56.980:000.000
123 " 56, 980 000.000 56.980.000.000
130 702. UbS 743:104  662.837.002.154
131 & 500.116.136.860 450.958.849.993
132 58.046.757.788 $7.641.617.271
135 7.000.000.000 7.000.000.000
136 7 171.669.920:272 167.957.297.598
137 8 (34.777.071.816) (30,720.762.708)
140 9  1.141.741.857:966 1.138:905.395.904
141 1.153.729.711.775  1739.450.288:572
149 {11.987.853.809) (584.892.668)
i50 850.703.456 1.450.176.247
151 19,179.499 102.843.246
152 14.166.491 27.405.350
153 ' §17.357.466 1.319.927.651
200 335.158:064.839  309.988.479.083
210 29:154:234.213 25.660.457.768
211 6 20.154.234.213 25.660. 457 768
220 56.741:833.617 59.578.033.406
221 11 56.741:833.617 59.578.038.406
222 100.919.415:698 09.647.405.074
223 (44.177.582.081) (40.069.367.558)
227 - E
228 54.587.600 54,587,600
229 _ (54.587.600) (54.587.600)
230 12 _63.885:894,264 70.088.926.886
231 68.702.867.573 73.350.916.076
232 (4.816.973.309) {3.261,989.190)
240 13 144,274:510.683  100.196.038.382
242 144,274.510.683 100.196.038.382
250 26.745.,360.831 25.764.519.872
253 23.463.275.000 28.991,355.000
254 5 (2.716.914.169) (3,226.835.128)
260 . 20.356.131.231 28.700,497.769
261 10 17.326.698.515 28.700.497.769
262 29 3.029.432.716 -
270 2.282.517.794.413 2.259,759.063.585

Ar rhivBF mink kém theo I3 maF bd nhin hoo thanh cia bio cdo tai chinh hao nhat ndv
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CONG TY.CO PHAN XAY: DL 2
T‘éng 2- 4, Toa: ‘nhaD1, Khu ‘D&’th mdl Kirn V&n, Kim LG~

MAU SO B 01-DN/HN
Ban hanh theo Thong.tu sd 202/2014]‘1‘I‘ =BTC

E o Phu‘dng Pai Kim, Quén Hoang Mal, Ha: N(;u, V:eL Nam ngay:22. thang 12 nam 2014 cta B Tai chinh
A : BANG.CAN BEI KETOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2018
i -Bdn vi: VND
i) o 2 A
- MNGUON VON M& s8 Thuyét S8 cudi ndm . -S6 dau ndm
* minh
300 . 1.979.123:417.942 _1.954.044.150.901
) X; Nd ngdn han 310 1.063:941.829,202 1.790.632.327.775 ",
i Phai tra ngu‘di ban ngan han 311 14 384.707.809: 640 325.308.312,715 .
Zﬁ 2 Ngurdi mua tra tién tru’dc ngan han 312 15 . 657.533.899.914 407.892,917.867 .
3. Thué v cdc khodn phal ndp Nha nudc 313 16 64.650.831.730 117.764.279.899
e 4.  Phai lrd ngudi lao dong . 314 9.735.817.073. 14.061.259.777
5 Chi phi phal tra ngan han ° 315 17 141.622.308.904 160.520.347.020.
= 6, Doanh thu chua thuc-hién ngén han 318 245.216,982 122.608.491
7 Phai'tra ngan han khéc 218 18 205.806.462,519 258.940.786.009
'3] 8 Vay va ng thué tai ct}mh ngdn han 320 19 495,248, 71072‘83 564.951.827,;92
- 9. Dy phdng phéi tréd ngan han 321 " 1.005,989.246 418.861.492
& 10. Quy khen thudng, phuc lgi 322 3.384.,782.911 651.127.309
= IT. Ngdaihan 330 15.181:588.740  163.411:823.126
’ 1. Ngudi mua ‘tra tién trudc dai han 332 15 - 150.769.6.1&8,6_0
i 2. ' Doanh thu chua thuc hién-dai han 336 5.236.442.410 5.604.267.883
= 3. Vayvand thue tai chinh dai han 338 20 2.476.436.000 3.898,436.000.
@ 4. Thu€thu nhap hoan lai phau tra 341 - 17.08%.440
& 5y DU phong phal tra dai han 342 7.468.710.330 3.122.410.943
= 0. VvONCHU sO-HIU 400 303.394:376.471 305.714.912.684
T I. Vén chﬁ--sazh;;u 410 21 303.394 376.471  305.714.912.684
. : 411 150.000: DUO 000 150,000.000.000
I "411a 150.000.000,000 150,000.000.000
iR 2 Tha'r_u q__‘ V6 c8 phan 412 23.218.959.196 23.218.959.196
3 Qu-dAu tu phat Lrlen 418 86.53_0:584.060 73.115.326.640
pi 4 Quy I<hac thudc vEn chi s&-hlu 420 1.607.255.027 1.607.255.027
- 5 Lgi nhuan sau thué chua phan. phdi 421 34.872.271.123 51.099,827.314
s - Ldr nhuan sau thué chua. phan phél/ 421a 11,828.140.911 21,103.294.120
— (L&) lity-k& dén cudi ndm’ trudc
@ - Lg] nhuén sau thué chuz phén phél/  421b 22.944.130.212 29.996.533.194
: (L8) ndmnay
S 6 Lgi fch cCia c8 déng khéng kiém sodt 429 « 7,165.307.065 6.673.544.507
i gm%o??\
spine TONG N NGUUN vEnN 449 25 '? 79476 2.259. 759:063.585
& (440=300+400) </ CGONG \
i B5j0uang Vigt
K&todn'trudng Tong iGi
E Ngay 28 théng 02 ndm 2019
it
5 FAr thivBl-minh leém theo I&-mdt b8 phdn hdp thanh cla bdo cdo tai chinh hgp nhit nay
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MAU 56 B 02-DN/HN
Ban hanh theo Théng tw 5§ 202/2014/TT-BTC
ngay 22 théng 12 ndm 2014 chz B Ta| chinh

cONG TY €O PHANXAY DYNG. 502
Tang 2-4, Toa nh&' D1, Khu d‘o—th1 mdi Kim VEn = Kim Lo
Phudng Bat Kim, Quén Hoang Mai, Ha Nai, Viét-Nam

1223

BAO CAO KET QUA HOAT DONG KINH pOANH HOP NHAT
Cho ndm tai chinh két thidc ngay 31 théng 12 ndm 2018

=

Py

Pdn vi: YND
CHI TIEU M3 s8 Thuy#&t MN&m nay * Nam trudc
miinh
1. 01— 29— 14.:363.486/530,207 . 2.096:870.,603.250
2 10 1.363.486.530.297 »,006,870.603.250
: 3. 11 23 1.228.574.363. 744 1.860.962. 515,578
. 4, 20 134, 912.166 553 235.008.087.672
T 5, 21 25 14,945.105.003 10.311.119.622
caps 6. Chi ph: tai. chm'n 22 26 38.836.024.370 29.116.536.584
i 5 - Trong dé: Chi phi I&i vay 23 39. 345 945 329 29.000.146.205
-2 7. Chi phi ban hang 25 28 14,135.678.921 43,226.207.940
8. Chi phi- quén ly. doanh nghiep 26 28 55,712:817.068 87._0:05.8373.990
o. huan tihoatidéng;kinh 30 41.172.751.197 86,870.628.780
10. 31 1.425.511.426 4.584.723.448%
_ i1 32 %7 6.804.353.892 33.804.777.747;
™ 12, 40 (22.220. 054 299}
13. 50 35. 793 908.‘731 57. 050 574. 481
T
- 14. 5l 29 15.349.610.617 27.026.,988.231
15, 52 29 (3.046:522.156) (77.662.225)
i6. 60 23‘.‘49.02820‘.'270 70.701.248.475
i Loi nhuén sau thu€ cua cd ETéng céng 61 72.944,130.212 20.996.533.194
= | ty m .
Ldi nhuan sau thué clia cd déng khéng 62 546,690,058 704.715.281
i kiém sodt
17. LAl cd'ban trén b phidu 70 30 1.530 1.291

=i

cONG TY ¢
COPHAN V)

ik

}:ﬂ

i\iguyen Thl_Hy‘n'g'Hoa Do Quar‘g Vuet
NgLgi !ap iEu {2 toan truéng

Ngay 28 thang 02 ndm 2019

ligd

—

T Dhuyet rlon ke thes | & mAt b phan hap thanh e bdo cao tai chinh hop nhdt nay
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CONG TY c8 PHANXAY: DU’NG s62

Tang 2-4, Toa nha: D1, Khu do "thi mdi Kim Van - Kim Li

phuéng Bai Kim, Quén Hoang Mai, Ha Ngi, Vigt Narm

mAU 56 B 03-DN/HN

Ban hanh theo Théng tu s8 202/2014/TT-BTC
ngéy 22 thang 12 ndm 2014 ctia BG Tal chlnh

BAG CAD LUU CHUYEN TIENTE HOP NHAT
Cho nSm t3i chinh két thicngdy 31 thdng 12 ném 2018

)i

1

CHI TIEU M& s6
1. f HOAT BONG KINH DOANH
1. o1
2, 10 ¢ .
Kndu-hiao thisan co—mnhva bat dong-san————— 02
dau tu
Cac knoén dif phong 03
La: tlr, hoat déng dau 05
06
3, 8
Tang chc khoan phal thu 09
(Tang)/glam héng. tén kho 10
Tang/(gsam) céc khoan phai tra (Kndng k& §i vay 11
phal'tra, thué thu nhép doanh nghiép phal nép)
Glarm/(t8ng) chi phl tra trudc 12
Tien 13 vay-dd tra 14
Thue ‘thu nhép doanh nghlep da ngp 15
Tzen chi khdc cho hoat déng: kmh doanh 17
' tidn thursn tir hag.-t W@ong 20
kinf doani
11, LUU-CHUYEN. TIEN TU HOAT: ﬂQNC BAU TY
1. Tién chi mua s&m, x4y du’ng TSCH va 21
céc tai san dai han khidc
2. Tign thu thanh Iy, nhugng bén TSCD va 22
cac tal'san dai han khac
3. Tién chi cho vay, mua cang cu ng clia 23
ddn v] khac
4, Tign thu hdi gau by vén vao don vi khéc 26
5. TIEI‘I thu (& cho vay, cO e va Igi nhuén 27
duge chia
f.tfu chuyen FEn thuin drhoat déng 30
déu tr
TI5. LUY.CHUYEN TIENTU HOAT PONG TAL
H
1. TiEn thu tir di vay 33
2, Tién tra. no‘ goc vay 34
3. CBtic, lgl.nhudn 43 tra cho chu sd hiu 36
s chuyén tién thuan tir hoat ddng 40
tai chink
Luu chuyen Liém thudn trong ndin 50
(50=20+30%40)
Titn va tudng dudng tidn-dau nam 60
T:en va tudng dudng tfan cudl nam 70
(70=50+60)
b,

Nam nay

Bdn vi: VND

Nam trudc

35,793.808.731

................ —6.359.937.168.

19.882.776.431
(14.945,105.003)
39.345.945,329
86:437.462.656

(39.582.729.847)
(39.657.621.480)
27.924.968,058

11.373.799.254
{54.392.691,920)
(9.460:241.979)
(8.077.700.881)
(30.434.756:139)

(1.210,461.439)

8.640.000.000
5.246,561.138

12.676.098.699

650.779.636.989
(661.904.753.898)
(14.983:711.800)
(25. 108.838.703)

(43:867.485.149)

-

57.650.574.481

...5.098.815.360 .

20.161.709.180

(9.338.704.791)

29.000.146.205
102.572.640.435

(7.135.355.542)
247.829.944.085
(417.413.459.087)

(13.222.103.058)
(63.460.583.327)
{20.803.000.176)
(1.934.515.400)
(173:566.432.068)

(15.475.899.092)
401.000.000
(920.000.000)

23.000.000.000
6.760.775.256

13.765.876.164

701.272,527.199
(570.098.257.552)
(14.954,901.757)
116.219.367.890

(432.581.188.014)

133.179.193.211

\\ 80.558.010.197
J =

@n Quang Mist
K& foan trdng

Toéng. G:arri' dsc
Ngay 28 thang 02 ndm 2019

A thinvéEt-minh kém theo & mét bd phén hop.thanh cua bao
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cao tal chinh hgp nhat nay
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CONG TY cBPHANSAY DUNG 80 2
(Thanh 18p tai nudc Chng hoa Xa hgi Chu nghia Viét Nam)




lE fE (E

wom

.

CONG TY CO:PHAN XAY DUNG SO 2
Téng 2-4, Téanha:D1, Khu B8 thf m&ikim Van - Kim L{
Phudng: Bai Kim, - Quin Hoang:Mai, Ha Nbi, Viét Nam
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BAO CAO CUA BAN TONG GIAM BGC

BAO CACQ KIEM TOAN BOC LAP

BANG CAN BGI KE TOAN .

BAO cAd KET QUA HOAT BONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAD CAQ TAI CHINH

s AL

T

P

L N Y

r/]



cONG TY.CG PHAN XAY DUNG:S0 2
Ting Z-4, Toa nha'D1, Khu D& thi mdi Kim Vén - Kim Li
Phuting Dal Kim, Quin Hoang Mal, Ha N&i, Vigt Nam

BAQ cAO cUA BAN TONG GIAM BT

Ban T8hg Gl&m d8c Cong ty C8 phin Xay dung s 2 (gol tét |3 “Céng ty”) dé trinh bao cao nay cling vai bao
c&o tai chifnh riégng'cla Cong ty cho ndm t&i chinh két thic ngay 31 théng 12 nam 2018,

HOX DONG QUAN TRI VA BAN TONG GIAM Bic

Céc thanh vién cia HHi déng Quan trf va Ban T8ng Gidm ddc Cong ty d& digu hanh Céng ty trong ndm va dén
ngay lap bdo cdo nay gbm:

%_E:J'.l

i

|

i i

8

48

23
{5=1]

{

=

i

PR
i
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Hbi dond:Quan tri

Ong Nguyén Viét Cuding Chi tich
Ong S Trong Quynh Uy vién
Ong Tran Ngoc Leng Uy vién
Ong Nguyén Ding.Gd Ganh Uy vién

Bng P8 Trong Huan Uy vién

Ban T8ng Gidm.ddc

Ong Tran Ngoc Long Téng Gidm ddc

Ong D5'Bao Hung : Phé T8ng Gidm déc

Gng B8 Trong. Huén Phé T8ng Glam ddc

Ong Nguyén Cuting Phé Téng Gidm ddc

Ong Nguyén Van Chinh Phé Téng Glém dbc

Ong Nguyén bBéing G6 Ganh Phé Téng Gidm @dc (bd nhiém ngay 02 thang 02 ndm 2019)

TRACH NHIEM CUABAN TONG.GIAM DOC

Ban Tong Gidm dfc C8ng ty c6 tréch nhiém 13p bdo cdo tai chinh riéng:phan. anh.mot céch trung thuc va hgp
Iy. tinh hirib t3i-chinh clia. Céng ty.tal ngay 31 thdng 12 nam 2018, cing nhu két qué hoat ddng.kinh doanh
va tinh hinh luu chuygn tién té cho n&m tai chinh két thdc clng ngay, phu hgp vdi chuén muc k& todn, ché
b k& todn doanh nghiép Vigt:Nam va cac quy dinh phdp Iy ¢6 lién quan-@én viéc 1ap va trinh bay béo céo tal
chinh. Trong viéc 13p bdo cao tal chinh riéng nay, Ban Téng Gidm d8c dugc yéu cau phal:

o Lua chon cac chinh sach k& todn thich hgp va ép dung cac chinh séch 66 mét cich nhdt guan;

e Dua ra cdc xét' dodn va'ude tinh met.cach hap Iy-va thén trong;

o N&u rb cac.nguyén tic ké:toan:thich hgp cé dudc tuén thi hay-khéng, ¢d hhitng ap dung 'sal [&ch trong
y&u cin.dudc cong b8 va giai thich trong bde cdo tal chinh riéng.hay khéng;

« L8p bdo cdo tai chinh rigng trén cd s& hoat dong lign tuc &l trudng hop khéng thé cho rdng Céng Ly s&
tiép tuc hoat déng kinh doanh; va : _

»  Thi& k& va thire hign hé thdng ki€m sodt ndi b§ mdt cach hiu higu cho myc dich 13p va trinh bay béo
c4o tai chinh rigng hop Iy nhdm han ché& rdl ro va gian Ién.

Ban Tdng Gidm ddc Cdng ty chiu krach nhiém dam bao réing s8 k& todn dugc ghi chép mét cach phu hop ae
phan &nh mét cach-hgp lyitinh hinh tal chinh cla Cong ty §:bét ky.thdi didm ndo va dam bdo réng bag cdo
t&i chinh riéng tuan thi chudn muc k& todn, ché dd ké todn doanh fighiép Viet'Nam va cdc quy dinh:phdp Iy
c6 lién quan.dén‘viéc 1ap va trinh bay bdo cdo tal chinh. Ban Téng Giam ddc cling chiu tréch nhiém dam bao
an toan cho tai san cla Céng ty va thuc hién cdc bién phap thich hop §& ngdn chén va phat higéh céc hanh vi
gian l&n va sai pham khéc. )

Ban T8ng Gidm ddc xac nhan réng Cong ty da tuan thi céc va0 cau ndu Lrén trong viéc Iép'béo cao tai chinh

at va-dandiel cho Ban Téng Gidm dfc, Az

Naay 28 thang 02 ndm 2019

. B ?am



Cong tv TNHH Deloitte Vigt Nam
Tang-15, Toa nha Vinz
34 Lang Ha, P. Lang Ha,

Q:D8ng Pa, Ha' NOt Vlet Nam
Bién thoal: +B4 24 6288 3568
Fax 1+B4 24 6288.5678.
Website: www.deloitte.com/vn

BAO CAD KIEM TOAN -DOC LAP %

Kink i

, =

=5

i

W

két thuc cung ngay va Ban thuyet- m'inﬁ béo cao téi chinh neng

Trdch nhigém ctia:Ban Téng:Gidm ddc

Ban Tong Gidm ddc Cong ty chiu trdch: nhiém v& viéc|&p va:trinh- bay trung.thyec va hdp. Iy bao céo. tai.chinh
rigng clia"Cong ty heo hudn:mirc K& tcén che do K& toén doanh nghlep Vlét Nam \fa cac quy 'nh phap Iv
cé lién '

Téhg: Gldm-

sai sot trong Yy U do glan Ian heaé nham 1an.
Trdch nhidim cha Kign todn vign

Trach nhiq:m cu chur_)g to! ié dua ra y kxé"n ve béc cdo tal chznh riéng: dia treq l<et qua cua cuqc k|em toan

khong

Céng: tyr ‘Co klem toan cung bao gcm Cfanh gié tnh thich hq‘p cua cac chmh séch: !{e todn dugc &p dung
va tinh' hdp Iy cua céc udc tinh k&todn ctia Ban Téng, Gidm:dSe cling nhu ddnh gid vide trinh bay t8ng thé bdo
céo tai chinh riéng.

Ching t8i tin tudng réng cac. bang chiing kiém todn ma ching tGI da thu thép duge 1a day dd va thich hdp
lam cd s& cho ¥ kién kiem todn clia ching téi.

¥ kién clia (i8m-todn vidn

Theo y kién cla. chung t6i, bdo.cdo tai chinh riéng da phan énh trung thirc va hgp Iy, trén cac khia canh trong

yéu, tinh' hmh gl chinh cla’ Cang ty tal ngay 31 théng 12 ndm 2018, cling nhi' két qua hoat déng.kinh doanh
_va tnh hmh Juru chuyen tign té-cho ndm-tdi chinh k&t thic cing ngay, phti hdp vdl chudn myc k& todn, ché

dd k& todn deanh nghiép Viét Nam va ¢dc quy dinh phép Iy c6 lignquan dén viéc [Ap va trinh bay bdo cdo tai
c!'unh

Tén Deloitte duge diing d& chi mgt-hodc nhigu thanh vién ca Delaitte Touche Tohmatsu Lid. mot €dng ty TNHH ¢o try sé tai Anh,
va mang lugi cac hdng thanh vI&n - mBl-thanh vién I3 mpt 6 chic dcpc iap vé mdt phap ly. Deloitte Touche Tohmatsu Ltd.

B Py Jy hye

U]ay Uelulm: IUail cau”) Knuug Cuiyy L.CIIJ it v Lo Che woach hang, Vi lunH Kam Lgl wabsgite www.calgitic.com/acolt
a6 bigt them thong tin chi tidt v& ed c&u phap Iy cia Deloltte Touche Tohmatsu Ltd, vé cdc hing thanh vién,
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BAD CAD KIEM TOAN BOC LEP (Tigp theo)

Van dé.khic

Bdo cdo tai chinh riéng cho nanm tal-chinh k&t thic ngay 31 thdng 12 ndm 2017 da-dugc ki &m todn bdi mat
céng ty- klem toan doc lap-khdc val ‘bdo cao kim todn 8 ngay 7 thang 3 ndm 2018 dua ray Kki&n chédp nhan

toan phan.

Glay ch_' ng:nhan déng ky hanh nghé
Kkigm todn’s6-0031-2018-001-1

cHANETY TNHH DELOITTE VIET NAM

Ngay 28 thang 02 ndm 2019
Ha Néi, CHXHCN Vlet Nam

Glay Chu’ng nhén ddng ky hanh ngh¥
KIém toan s6-2303-2018-001-1
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MAU:SE B:01-DN

mdl Kirn. Van Kim L Ban hanh theo Théng: tr sd 200/2014/TT BTC

P'Hcfifh_'g bai I(irr, Quan Hoang Mal Ha l\lo%, Viét Nam ngay 22 thang 12 n&m.2014 clia Bj Tai chinh

BANG CAN'®OTIKE TOAN

Tal ngay 31 théng 12 ndm 2018

Pdn vit VND

-

S dau ndm

_ TAT SAN Méa-s6 Thuyét £8 cudi ndm
minh
o ,77771'7 ,TAI,S 2 - E]‘fmﬁ_{i\] i S kA A _100 A ——— 1;8?5;132-—“] EO;USQ
I, Tign va céc khoan tuong:duong tién 110 4 32,655,980, .083
i. Tién 111 |
| 2.  Céc khoan tudng.dudng tién 112 25 000: 000. DOO
II. Bau tuw tdichinh; gan Han ' 120 5 SD;OPG.;PG:O.D;_Q_Q
1. Diu tvnidmgit dén’ ngéy ‘d40 han 123 50.000.000.000
111, Céckhoan:phaithu. ng3n han 120 673.:251;251.890
1. Phaithu ngan han ctia khach hang 131, 6 480.076.289.928
2. Tra trudccho ngu‘di ban ngan han 132 46,062.607.498
3. Phai thu vé cho vay.ngan han 135 7.000.000.000
4. Phai thu ngén hanikhac 136 7 . 173.334.450.228
_______ 5 Du phong phal thu ngan han khé doi - 137 a (33.222.145.764)
Iv. Hangtdn:kho 140 9 1.119.412: 1340 620
i1, Hang ton th 141 1,130:871,977.962
2. Dy phong.gidm gid hang tén kho 149 (11.459.137.342)
V. Taisan ngan ‘han khac 150 812.357.466
1. Thu&va cac khoan khac phal thu 153 812.357.466
Nha nudc
B. TAI SAN DAXIHAN 200 352.035.209.111
I, Céckhoan'phaithudaihan 2io 28.154. 234 213
i.  Phai thu-dai har clia' Khach hang 211 6 29.154. 234,213
1. Taisancddinh 220 55.555,942.089
1.  Taisan cgdinh hitu hinh 221 11 55.555.942.989
- Nguyén gia 222 98.692.330.509
- Gid'tri hao mon Idy k& - 223 (43.136.387.920)
2. Talsanchd dlnh v hinh 227 -
- Nguyén gia 228 54,587.600
- Gig-tr] hao man Gy k& 229 (54.587.600)
I11. Bét ddng sén-diu t 230 12 63.885,894.264
, 231 68.702.867.573
- Gig tr] hao mon iy ké 232 : (4.816.973.309)
IV. Taisan dédang daihan 240 13 144.274.510.683
1. Chi phi x&y dithg’'co ban dd dang 242 144.274.510.683
V. Pau twidlichinh daihan 250 5 39.39B. 350 831
1. PAutivao cdng ty con 251 18:650.000. OUD
2. Biu tugopvinvao don vi khac 253 23.463.275.000
3. Du phdng déu tu tai'chinh dai han 254 (2.716.914.169)
VI, Taisan daihankhéc 260 , 18.768.356.131
1.  Chi ph[ tratrudc da han 261 10 17.155.851.484
2. Taisan thue thu nhap hoén lgl 262 28 2.612.504,647
TONG CONG TAISAN 270 2.228.167.679.170

(270=100+200)

-~ 1,802.395.694.047

§4.793.502.217
9.793.502.217
75.000.000.000

50,000.000.000
- 50. 000 000.000

631.267.723.418
424.805.362.308
61.228:619.145
7.000.000.000
168.400.843.345
{30.167.101.380)

1.125.019.540.761
1.125.019.540.761

1.314.927.651
1.314.927.651

325.708,215.910

25.660.457.768
25.660:457, 768

58,108.027.630
58.108:027.630
96.723.582:649
(38.615.555,019)

54,587,600
(54.587.600)

70.088.926.886
73.350.916;076
(3.261.989.190)

99,023.516.406
99,023.516.406

44.414,519.872
18.650.000.000
28.991.355.000
(3.226.835.128)

28.412.767.348
28.412.767.348

T 2.218.103.909.957

Céc thuy&e minh kém theo 15 mét bd phdn hgp thank clia béo cdo tai chinh riéng ndy
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CONG TY cd. PHAN XAY: DU’NG SD 2
Tang 2-4, Toa nha D1, Khu Dd thl méi Kim Van, Kim L0

Phudng Dai Kim, Quan Hoéang Mal, 144 Noi, Viét Nam

MAu sO B D1-DN

Ban hanh theo Théng tu s8 200/2014/TT-BTC
ngdy 22 thang 12 ndm 20147%cda BS T&f chinh

BANG CAN-BOI KE TOAN (Tiép theo)

Tai ngdy 31 thang 12 ndm 2018

- 'Bdn vi: VND

NGUDON VON M3 58 Thuyé&t S8 cudi ndm S8 d3u ndm
rninkh
€. N¢ PHAI TRA 300 1.929.351.535.580 1.017.284.172.000
1. Nd ngan han . 3190 1.914.199.946.840 . 1.753.872,348.874
i, Phaitra ngu’cél ban ngan han 311 14 364.746.663.872 309.409.581.569
@ 2. Ngudi mua trd'tién trude ngén han, 312 15 637.921.972.000 399.268.658.778
. 3. Thué va cdc khodn phai nép Nha nude 313 16 63.048.770.561 115.987.417.200
i 4, Phal tra ngudilao ddng - 314 ) 7.663,524.604 12:363.932.987
- 5. Chi phi phai tré ngén han 315 17 139.046.598:622 151.652.043.413
= 6. Doanh thu chua thye hién ngdn han 318 245,216.982 122.608.491
7. Phditrd ngdn han khéc 319 18 210.236.268.594 263,946,113.297
| 8. Vay va ng thué tai chinh ngdn han 320 19 488,103,405.370 500.565.947.506
9,  Qu¥y khen thudng, phtc Igi 322 3.187.526,235 556.045.633 |
= £\
““' 1l. Ng.daihan 330 15.181,588.740 . 163.411.823.126 ﬂ\ {
ik 1. Ngudi muatra tign trude dai han 332 15 = 150.769.618:860 :f/ \
2. Doanh thu chua thyc hién dal han 336 5.236.442.410 5.604.267.863
R 3. Vay va ng thué tai chinh dai han 338 20 2.476.436,000 3.898.436.000
C S 4.  Thu& thu nhép hodn lgi phai tra 341 o 2 17.089.440
i 5.  Du phong phai tra dai han 342 7.468.710.330 3.122.410.943
D. VONCHU so uiu 400 298.786.143.590 300.819.737.957
1. V&n chu sd hitn 410 - Zi 298.786. 143.590 300.819.737.957
1. Vén gép cla chu 58 hitu 411 150 OOO 000. DOO 150.000.000.000
- C6. phleu pho théng ¢o quyén 411a 150.000.000.000 150.000.000.000,
bigu . quyet
. 2 Tl];allgrdu’ vén b phéan 412 23.218.9559.196 23.218,955.196
= 3. Tau- ‘ 418 86.079.474,239 72.664,216.819
. 4. Y.k 420 1.607.255.027 1.607.255,027
ST 5, Ldgl nhuén sau thu& chua phén phdi 421 37.880.455.128 53,329.306.915
- Lgi nhuan.,s,au thué chua phén phéi 421a 14.275.693.012 27.101.889.558
o g dén cudi ndnt trude
i - Lgi nhugn sau thud chua phén phéi 421D 23.604.762.116 26.227.417.357
=] @ nam nay “ ‘
. TONG CONGNGUON VG 440 3.22B/167,679.170 2.218.103.909,957
= 402300440 P N L
o PPN

Bé: Quang Vidt
I(e toan’ ts‘u’o‘ng

Téng Gnam ‘a8

Nglfo’l"!ap’;beéu
Ngay 28 thing 02 ndm 2019

Céc thuyEt minh kém theo I mot b6 phdn hgp thanh cls bdo cdo tai chinh riéng nay
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| B cONG TY CO RHANSAY DYNE:SS 2 _ mAu s B 02-DN
Tang 2-4, Toa nhd DI, Khu dé thi mdi Kim Vin - Kim LO Ban hanh theo Théng tv s& 200/2014/TT-BTC
= Phudng Bail(im', Quén Hoang Mai,Ha Ndi, Vigt Nam ~ ngay 22 thang 12 nim 2014 cua BS Tal chinh
P
= BAC'CAQ KET-QUA-HOAT BONG KINH DOANH "
P Cho n&m tai chinh ket thic ngdy 31 thing 12 nim 2018
Eg . Bdnvi: VND
@ ) ) ) .
CHI TIEU M3 s& Thuyét Nam nay Nim trudc
T e minh e
: @ i. Deanh thu bén hdng va cung cdp 01 22 1,288:874.665.346 2.040,129.059.504
dich vy : |
- 2. Doanh thu thufn v&ban hang va 10 1.288:874.665.380 2.040.129.059.504
b cung-cap ‘di-’:":h Vi (10:01) .
3. Gia vdn hangbdn 11 23 1.159.220.054.541  1.817.969.042.507
i@ 4. Lginhugn gp-véban hang.va 20 129.654,610.845 222.160:016.997
= cung cip dich vu (20=10-11)
5. Doanh thu hoat-déng tai chinh 123 ‘ 14.234.621.797 9.604.304.030
; s 6.  Chi phi i chinh 22 25 38.658.725.554 28.005.678.150
Lo - Trong &6: Chi phi 1i vay 23 39:168.646.513 28.903.801.811
- 7. Chiphi ban hing 25 26 14.135.678.921 43.226,207.940
o= 8.  Chi phi quan I doanh nghiép 26 26  48.872.302,805 79.845.445,233
b 5. LginkiGn thusin tivhoat'ddng kinh 30 £2.222.525.362 ‘80.686.989.704
= doanh (30=20+(21-22)-(25+26)) ' '
i 10. Thu nhép khéc 31 602.961.181 4,336.813.093
— 11. Chi phi khéc 32 27 | 7.023.728.612 32.774.045,042
& 12. L3 khéc (40=31-32) 40 (6.420.767.431)  (28.437.231.949)
e 13. Téng Igi nhudn k& todn trudc thué 50 35:801.757.931 52,245.757.755
. (50=30+40)
= 14. Chi phi thu&thu nhap doanh nghiép 51 28 14,826.589.902 26.100.002.623
hién hanh . .
15. Thu nhap thu thu nhap 52 28 (2.629,594.087) (77.662.225)
doanh nghiép hodn lal '
16. Lginhudnsau thué':thu:n.hgﬁp &G 23.604.762,116 25.22_-?".417,357

doanh nghigp (60=50-51-52)

I

L Nguy&niThi/Himg Hoa BfQuangViét : TyaniNgoc Long
[ . 3p°bidu K& toan trudng 1 T8ng ' Giam 'déc

‘ Ngay 28 théng 02 ndm 2019

Cac thuv&t minh kém theo la mdt b phdn hop thanh cia bao cdo tai chinh riéng nay
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MAU s0.B03-DN

Ban hanh theo Thang tur s& 200,’2(]14/'[‘1~ -BTC
nody 22 théng 12 ndm 2014 cda B& Tai chinh

Bdn vis VND

MNEm trudc

@ﬁ’j cONG TY CO: PHAN NG DU'NG SO 2
Tang 2-4, Tda nha:D1, Khu Gathl mdi Kim Van = Kim LT
;@ Phuding Dai-Kim, Quan Holdng Mai;Ha NQI VI&t Nam
i BAO CAO LUU CHUYEN TIENTE
= Cho n3m Eai chinh k&t thic ngay 31 théng 12 ndm 2018
—_i !
e G : ‘
- CHI TIEU Ma MEm nay
gﬂ'} : 88
5 1 LUU.CHUYEN TIEN TU HOAT PONG KINH
A DOANH
I Loinh a‘n ‘Hrudc thug 0i 55.801.757.951
= 2 hinh cho cic.khodn:
Khau-hao tai san b umh v& bat ddng san 02 . 6.075,817.020
@g dau tuw '
Céc khoan dy phong v 03 18.350,560.154
=y L&} hoat dong dau tu 05 (14.234.621.797)
= Chi phi 3 vay i 06 39,168.646.513
@ 25 Loi, huan iy host déng-kinh doanh 08 85162, 159821
= 09  (41.673.039.921)
o (Tang)/g|am hang t01 kho 10 (31.269.644.980)
e ‘lang/(glam) car: khoan phau tré (Khéng ké &l 11.979.808.245
al
wral B p
’ Glam/(tang) chl phi tra trude 12 11.256.915.864
rgc—:;{ Tién 1 vay d& tra i4 (54. 216 383.002)
- Thué thu nhdp doanh nghwep d8-ndp 15 (8. 697 758 907)
e Tign chi: khéc cho hoat dong kinh doanh iz . {8 006 875: 881}
' (35.464.819.361)

10 Tign chi'mua: :5am, %8y dlmg TSCH va
cdc tai san“dal han khac

2. Tign chi dau tu gép vén vao ddn vi khac

3. Tién thu hoi dau tv vc”m vao-ddn vi khic

4, Tign thu 131 cho vay, cB térc va igl nhuan
dugc chia :
Lulr chuyen tién thuin tir hoat d‘ung
dau o

IiI. LUU CHUYEN TTEN TU HOAT DONG TAT

== i Tign thu tir di vay
2, Tién tré ng goc vay
3. Co-tic, idi nhuan 43 tra cho cht s& hitu
Lm_; rhuyen ‘tién thuan i hoat dgng
tai chmh

I'len va’ tu’dng du‘dng tieén dau nam
Tien \fa_tl.rdng dudng- taen cudl ndm

20

1II. LUU CHU EN TIEN U HOAT\BONG pAU TU

21

25
26
27

30

33
34
36
<4

50

GO

74

(1.210.461,439)

8.640.000.000
4.766.012,602

12.195.551.163

638.234.462,261
(652.119.004.397)
(14.983.711,800)
{28.868.253.936)

(52:137.522.134)

/B‘NS 395,542,613

84. 793;923/

CE2. 28975 TEETTT

4.844.356.364

19.636.931.932
(9.604.304.030)
28.903.801,811
96.030,543.832

12.537.657.934
241,495.791.658
(409.525,849,946)

(13.176.532.720)
(63.388.452.746)
(20.108.167.693)

(1.910.595.400)

(158,04 SE0B.081)

(13.943.683.183)

(2.500.000,000)
23.000.000.000
6.053.959.664

12,610.076.481

£94.507,194.513
(567.718.804.552)

(14.954.901.757)
111.833.488,204

(33.602.040.396)

32, 65 <‘?fﬁzfﬁﬁe TY

\,ﬁ‘i\‘?gs BoZ.2AY

."Efj;} ﬂ ’ £LY LT, IAM 5
] : . /
O LT
e / [ . e -
;@

: Nguyan Thi: Hu’ng Hoa Bo Quang Vigt
= Ngirdi1ap bidgu K& toan trudng :
=~ ' ‘ Ngay 28 thédng 02 ndm 2019

Cac thuyét mink kém theo ia mdt bd phan hop thanh cla béo cdo tai chinh riéng nay -
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) TONG CONG TY CO PHAN CONG HOA XA HO! GHU NGHIA VIET NAM
XUAT NHAP KHAU VA XAY DUNG VIET NAM Béc lap = Tw do — Hanh philic
CONG TY CO PHAN XAY DYNG SO 2

Sé:. 500 NC2/TTr - HBQT

Ha Noi, ngay O thang 03 ndm 2019

TO TRINH THONG QUA
PHUONG AN PHAN PHO! LOI NHUAN NAM 2018

«  Luat Doanh nghiép sb 68/2014/QH13 @4 dwoc Qudc hoi nuwéc CHXHCN Viét Nam thong
qua ngay 26/11/2014;

e Cé&n ctr Luat Chirng khoan s6 70/2006/QH11 do Qudc hdi khéa 11 nwée CHXHCN Viét
Nam théng qua ngay 29/06/2008;

s Cancl Didu lé Cong ty C phan Xay dung sb 2;

. Can ol B4o cdo tai chinh nim 2018 ciia Cong ty CA phan xay dung sb 2 a4 duwge kiém
toan bdi Cong ty TNHH Deloitte Viét Nam.
Cain cir vao két qua hoat dong kinh doanh n&m 2018 va quy dinh vé ty 1& trich lap cac quy
trong Didu 1& Cong ty, Hoi ddng quan tri kinh trinh Dai hoi ddng ¢d dong thong qua phurong an
phan phdi lgi nhuén nam 2018 nhu sau:

PHUONG AN PHAN PHOI LQI NHUAN NAM 2018

1 | Téng loi nhuan trwdce thué Pdng | 35.801.757.931

2 | Thué thu nhap doanh nghiép phai nép Péng | 12.196.995.815
3 | Loi nhuan sau thué ndm 2018 (3)=(1)-(2) Péng | 23.604.762.116
4 | Loi nhuan chwa phan phéi nam 2017 Pdng | 14.275.693.012
5 | Téng loi nhuan con lai (5)=(3)+(4) Pdng | 37.880.455.128
6 | Dy kién cb tirc phai trd nam 2018 Pédng | 15.000.000.000 | Ty 1& 10%

LN 2018 con lai
sau tra co tirc

2 thang thu
nhap binh quén

Loi nhuan con lai dwoe phan bd vao céc quy

(7)=(5)-(6)
Quy khen thudng, phic loi Dong 8.000.000.000

Thuwdng HOQT, BBH, BKS do loi nhudn vurot
murc ké hoach

Loi nhuan chia phén phoi dé iai Pdng | 14.380.455.128

Pdng | 22.880.455.128

Péng 500.000.000

Kinh trinh Dai hoi ddng cb déng xem xét va théng qua./.

1



Noi nhén: g]

— BHPCH thwrong nién ndm 2019;

—  Cac thanh vién HPQT, Ban TGH, Ban KS;

— Ly HC.

T M/ HOI BONG QUAN TRI

GUYEN VIET CUONG



TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DYNG 80 2 Boc lap - Tw do - Hanh phic
£ il oms i = - i RpAS o . ”
86 55 12019TTr-HBQT Ha MN&i, ngay of thang 3 ndm 2019

| T¢ TRINH |
V/v: Théng qua két qua chi tra thu jao Hoi dong quan i & Bain Kiém sodl iidim 20
Kk hoach chi tré thtl lao HDQT va BKS nam 2019

gy
O Va

Kinh g&;‘: pAl HOI BONG cO DONG THFONG NIEN NAM 2019

_ C&n cir Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hoi nuwéc CHXHCN Viét Nam
théng qua ngay 26/11/2014;
- Cén cir Didu 18 t6 chirc va hoat dong Cong ly cb phdn Xay dung s6 2;
_ C3n or Nghi quyét va Bién ban Dai héi dong cd dbng thuong nién ndm 2018 ngay
22/03/20186; '
- Can ol k&t qué sén xudt kinh doanh (SXKD) ndm 2018 va k& hoach SXKD ndm 2019 cta
Céng ty cb phan xay dung s6 2. |

Hai ddng quan tri (HDQT) Céng ty 6 phan xay dung sb 2 kinh trinh Dai hai dong cd déng
phé duyét phwong an chi tra thil lao cho HPQT va BKS nam 2018 va ké hoach ndm 2019 nhw
sau:

i. Thi lao chi tr3 d6i véi Hoi déng quén tri, Ban kiém sodt ndm 2018

sb . 3
. 4 Thil lac g3 dwoe Thi lao thuc B\
5T N 3 - v = L\
S Hol g thanh | 51RCH phé duyst chitrd = \
vien
1| Hai ddng quan fri 05 480.000.000 480.000.000
2 | Ban Kiém soat 03 132.000.000 132.000.000
céng 08 612.000.000 612.000.000

2. Ké hoach thii lao chi tra HDQT, BKS ndm 2019

Hai ddng quan tri Cong ty cd phén xay dwng s6 2 kinh trinh Dai hdi ddng cb déng théng
qua: D& xuét v& miFc thit lao cho céc thanh vién Hol déng Quan tri va Ban Kiém sodf clia
Céng fy ¢b phan xay dung s6 2 trong nam 2019 nhw sau:

& Thi lao cho Hoi déng quén tri:

+ Cha tich Hoi dong quan tri: 15.000.000 dbng/ngwrdi/thang.
+ Thanh vién Hoi dong quén tri: 10.000.000 ddng/ngudifthang.
& Thiilao cho Ban kiém soét: _ .
+ Trwdng ban kiém soat: 10.000.000 dbng/ngurdifthang.
+ Thanh vién Ban kiém soat: 5.000.000 ddng/ngudithéang.



Chi tidt nhw sau:
Pon vj: déng

sé . 5 A
— - : Thit lao d& xuat Thit lzo dw kign
b Hi dung thanh | supce phe duyat chi tr
vien = 7 o
| 4 | 4ai ddng guan tri 05 | 660.000.000 660.000.060
| [ B | e mn fm
2 | Ban Kiem soat |03 | 240.000.000 240.000.000
cong 08 | $00.900.000 $00.000.000

u5QT kinh rinh DHDCD xem xét, phé duyet.

Tran trong |

e
& [
Nei nhén: Ty

- Nhw trén

- Lwu VP, PTNL




CONG TY CP XAYDUNG SO2  CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc 13p — Ty do — Hanh phiic
86:  £d /2019/TTr-BKS | Ha Noi, ngay oA théng 3 nam 2019
TO TRINH
PAI HOI PONG CO PONG

“V/y: Kién nghi PHPCD théng qua lya chon Céng ty kiém todn déc ldp thuc hién kiém
todn Béo cdo tai chink néim 2019 ciia Céng ty C6 phan Xdy dung 56 2

- Cin ot Ludt doanh nghiép 2014 sb 68/2014/QH13 ngay 26/11/2014 cita Qudc hoi
nude Cong hoa x4 hoi chu nghia Viét Nam;
- Can ci Didu 18 t chtic va hoat dong cuia Cong ty C8 phan Xay dung s6 2;
- Cin cir két qua thim tra ciia Ban Kiém so4t vé cong téc lap va kiém toan Béo céo tai
chinh nam 2018 cua Cong ty.
Ban kiém sodt Céng ty C6 phin X4y dung s 2 kién nghj Dai hoi ddng ¢b dong thong
qua uy quyén cho Hoi ddng quan tri Cong ty lya chon mot trong s6 cac Cong ty Kiém
todn sau ddy thwc hién kiém toan béo cdo tai chinh nim 2019 cho Cong ty:
1. Cong ty TNHH Deloitte Viét Nam (Deloitte)
2. Cong ty TNHH KPMG Viét Nam (KPMG)
3. Céngty TNHH Ernst & Young Viét Nam (EY

Kinh trinh Pai hoi ddng c6 déng xem xét thong qua.




TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XUAT NHAP KHAU & XAY DUNG VIET NAM Doc I12p — Ty do — Hanh phiic
CONG TY CO PHAN XAY DUNG SO 2
Sé: .05 NC2/TTr - HBQT Ha Noi, ngay 04 théng 03 ndm 2019

TO TRINH DAI HOI PONG CO PONG

“V/v: Théng qua phurong an chuyén tru sé tr Toa nha D1 sang Toa nha B
tai KDTM Kim Vén - Kim L, phudng Dai Kim, quén Hoang Mai, thanh phé Ha Néi

Kinh qi: Bai hoi ddng cé dong Cong ty cd phan xay dwng sb 2

Céng ty ¢6 phan xay dwng sb 2 hién dang lam viéc tai try s&: Tang 2 - 4, Toa nha
D1, Khu dd thi m&i Kim Vén - Kim LT, phwong Pai Kim, quan Hoang Mai, thanh phd Ha
NGi theo gidy d&ng ky kinh doanh do S& ké hoach d3u tw thanh phd Ha Noi cip thay déi
Ian thir 14 ngay 15/9/2016 véi ma 6 doanh nghiép 0100105895.

Ngay 30/11/2016, Héi dong quan tri d3 théng qua Nghj quyét s6 462/NQ/HDQT-CT2
phé duyét dy an dau tw xay dwng toa B - 45 téng Khu dd thi méi Kim Van - Kim L,
phuong Pai Kim, quan Hoang Mai, thanh phd Ha Nai.
Bé thuan lgi cho Céng ty trong qua trinh 1am viéc, Kinh trinh Dai hoi déng ¢b dong
phé& duyét ndi dung:
1/Chuyén try s& van phong Céng ty tir Toa nha D1 dén Toa nha B tai KDTM Kim Van -
Kim L1, phwdng Bai Kim, quéan Hoang Mai, thanh phé Ha Nai va Gy quyén cho HPQT thue
hién:
+ Thoi gian chuyén tru s&: Uy quyén cho HDQT Iya chon thoi didm phi hop
+ Sla déi Diéu 2 Didu I8 Cong ty v& “Tén, hinh thirc, try s&, chi nhanh va thoi han
hoat dong cliia Cong ty"
+ Thye hién thay ddi dang ky kinh doanh theo quy dinh ciia Didu 1& Céng ty va phap
luat hién hanh.
2/Thye hién chuyén nhwong tru s& vén phong Céng ty (tir tAng 2 dén thng 4) tai Toa nha
D1 - KBTM Kim Vé&n - Kim L, phwong Dai Kim, quan Hoang Mai, thanh phd Ha Néi va Gy
quyén cho HDQT lwa chon thoi didm, phwong thirc va gid chuyén nhwong theo quy dinh
clia Diéu 1& Céng ty va phap lut hién hanh.

Hoi ddng quén trj kinh trinh Dai hoi ddng Co6 déng xem xét théng qua.
Trén trong kinh trinh ./.

Noi nhén:
- DHDBCH thuwdng nién nam 2019;
Cac thanh vién HDQT, Ban TGB, Ban KS,
- LuuTCHE

" NGUYEN VIET CUGNG



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU & XAY DUNG VIET NAM Déc 1ap — Ty do — Hanh phtic

CONG TY CO PHAN XAY DUNG S0 2

sé: 5( 2019/ TTr-HDQT Ha Noi, ngay({ thédng 03 ndm 2019

TO TRINH BAI HOI DONG CO DONG

V/v: V8 viée két thiic nhiém ky 2014 - 2019 va tién hanh bau ci
nhiém ky 2019 - 2024 cda H6i déng Quan trj va Ban Kiém soét Cong ty CPXD sb 2

Kinh qtvi; Dai hdi déng cb dong clia Cong ty CPXD sb 2

- Can clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Didu 18 td chirc va hoat ddng ctia Céng ty CPXD s6 2 d& duwoc BHDCD
stva ddi, bd sung va théng qua ngay 22/3/2018;

Theo quy dinh iai Didu I& Cong ty ¢d phan dung sb 2, nhiém ky cta Hoi dong
quan tri (HDQT) khong qua 5 nam, nhiém ky cta Ban Kiém soat (BKS) khdng qua 5
nam. Dai hoi ddng ¢d dong (E)HEJCE)) thwdng nién ngay 28/3/2014 da thong qua két qua
biu cir HPQT va BKS Céng ty ¢d phan xay dwng sb 2 nhiém ky 2014 - 2019 véi 05
thanh vién HDQT va 03 thanh vién BKS. Do d6, ndm 2019 1a n&m cudi clia nhiém ky
2014 - 2019 dbi véi cac thanh vién HDQT, BKS da dwoc bau.

Tir cac cin ¢t va ly do néu trén, dé& dap (ng nhu cau quan trj va giam sat lién tuc
céc hoat déng kinh doanh clia Céng ty cb phén xay dwng s6 2, HDQT kinh trinh Dai hdi
déng cb déng thiedng nién ndm 2019 clia Cong ty cb phan xay dwng sé 2 thong qua
viéc:

K&t thac nhiém ky 2014 - 2019 ciia HDQT va BKS Céng ty CPXD sb 2.

Biu ¢ nhiém ky 2019 - 2024 clia HDQT va BKS Céng ty CPXD sb 2 vai s6
lwgng bau cir thanh vién HDQT 1a 5 thanh vién, thanh vién BKS la 3 thanh vién.

Tran trong kinh trinh ./.

Noi nhén: T.M/ HDH PONG QUAN TR%
— DHBCDH thwdng nién ndm 2019; CEENOL 05
— Cacthanh vien HBQT, Ban TGB, Ban KS;
- Luu TCHCT A

NGUYEN VIET CUONG



TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU & XAY DUNG VIET NAM Doc lap — Tw do — Hanh phtic
CONG TY CO PHAN XAY DUNG SO 2

S6: 54 /2019/QC - HPQT Ha Noi, ngay 01 thang 03 nam 2019

QUY CHE
VE VIEC IPNG CU, BE Cr BE BAU VAO HOI BONG QUAN TRI, BAN KIEM SOAT
NHIEM KY 2019 - 2024 CUA CONG TY CO PHAN XAY DUNG SO 2
Can ctp:
- Luét doanh nghiép duoc sé 68/2014/QH13 ctia Qubc hdi hude Cong hod X& hoi
Cha nghia Viét Nam;

- Piéu 18 t6 chirc va hoat ddng cia Céng ty ¢d phan xay dung s6 2 d3 duoc DHDCH
stra déi, bb sung va théng qua ngay 22/3/2018.

viuc tiéu:

- Pam béo nguyén tic cdng khai, cong bang va dan chu;

- Tao diéu kién thuan loi cho cong tac td chirc, tién hanh thanh cong Dai hoi Dai hoi
ddng cb déng thwdng nién ndm 2019 Céng ty C6 phan xay dwng sb 2;

Ban Td chirc DPHDCD thwéng nién ndm 2019 Céng ty C8 phan xay dwng sb 2 xin théng
bao t&i cac ¢b déng mot sé quy dinh cu thé vé (ng cr, d& cir d& b3u vao Hoi ddng
quan tri, Ban kiém soét;

Didu 1: Tiéu chuén thanh vién H§i ddng quan tri

Thanh vién Héi ddng quan tri phai cé céc tiéu chuén va diéu kién sau day:

1.1 Cob nang lwe hanh vi dan sy day dd, khéng thude d6i twong khéng dwoc quan Iy

doanh nghiép theo quy dinh tai khodn 2 Piéu 18 ciia Luat doanh nghiép nam
2014;

1.2 Cb trinh d& chuyén mon, kinh nghiém trong quan iy kinh doanh cla Cong ty va
khong nhét thiét phai 1a ¢6 dong clia Cong ty;

1.3 Thanh vién Hoi dbng quan tri cia Coéng ty c6 thé ddng thei 12 thanh vien Hoi ddng
quan tri ciia cdng ty khac.

Biéu 2: ng ctr, d& clr (ing ¢t vién d& bdu thanh vién Héi déng quéan tri (HDQT)
1. Céach thive (ng cilv, dé civ (vng cib vién dé bau vao HPOT

Cb déng, dai dién cb déng lra chon cac (ng vién dap (ng tiéu chuan thanh vién
Ho6i dbng quéan tri d& d& cl, tng clr cho PHPCH bau thanh vién Hoi ddng quan tri theo
diéu kién sau:



=
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Cac cb dong ném gitr cb phén cb quyén bidu quyét trong thai han lién tus it nhét
s&u (06) thang ¢ quyén gop s6 quy@n biéu quyét clia tirng ngudi lai véi nhau dé
@& civ c&c rng vien Hoi ddng quan tri. C8 ddng ho#ic nhdm cb déng nam gity tir
5% d&n dudi 10% tdng sb cd phan cé quyén biéu quyét dwoc dé cir mot (01) tng
vién; tr 10% dén duwdi 30% duoc dé ol t6i da hai (02) tng vién; tir 30% dén duwoi
40% dwoc d& civ tdi da ba (03) trng vién; tir 40% dén dwéi 50% dwoc @& ciy i da
bbn (04) (g vién; tir 50% dén dwdi 60% duwoc dé clr t6i da nam (05) (bng vién; tir
60% dén dwai 70% duwoc dé cr t6i da sau (06) (ng vién; tir 70% dén 80% dugc
d& ol t6i da bay (07) tng vién; va tlr 80% dén dwdi 90% dugc dé cir t6i da tam
(08) (rng vién, tir 90% tré 18n duoc dé clr ti da 11 (ng vién,

Trudng hop sé lwong cac (rng vién Hoi ddng quan trj thong qua dé ¢ va tng cl
vin khdng di sb lwong can thiét, Hoi ddng quan tri dwong nhiém co thé dé ctv
thém Gng clr vién hodc t6 chivrc d& c theo moét co' ché do cong ty quy dinh. Co
ché a2 cir hay cach thirc HOi ddng quén trj dwong nhiém dé cir tng clr vién Hoi
ddng quan tri phai dwoc cong bd rd rang va phai dwgc Dai hoi dong ¢6 dong
thong qua trwde khi tién hanh dé cl.

Hb so tham gia teng cir, d& clr (Png civ vién dé biu vao HDQT

H& so tham gia tbng ct, G& o (rng ¢l vién d& bau vao HPQT bao gom:

Pon xin t’ng civ hodc dé& ci tham gia HDQT (theo mau);

So yéu ly lich do (vng ct vién tw khai (theo mau);

Ban sao HO khau thwdng tra (hodc Gidy dang ky tam tra dai han), CMND (ho&c h
chiéu) va céc bang cép, van bang chirng chi chirng nhén trinh d6 vén hod, trinh d6
chuyén mbn.

Bién ban hop nhom (néu cb déng/nhom cb dong dé cir theo nhom)

Didu 3: Tidu chuin thanh vién Ban Kiém soat

1.1

12

Kiém soat vién phai dap ng céac tiéu chuan va diéu kién theo quy dinh tai khoan 1
Pidu 164 Luat doanh nghiép, Pidu i& Coéng ty, cu thé:

C6 nang lwc hanh vi dan sw ddy G0 va khéng thudc ddi trgng bi cam thanh 1ap va
quan ly doanh nghiép theo quy dinh cia Luét nay;

Khong phai & vo hosc chdng, cha dé, cha nudi, me d&, me nudi, con dé, con nudi,

anh rudt, chi rudt, em rudt cia thanh vién Hoi ddng quan tri, Giam db¢ hodc Tong

giam ddc va ngudi quan 1y khac;

Khéng diroc gitr cac chire v quan Iy cong ty; khéng nhét thiét phai 1a ¢6 dong

hodc ngwdi lac dong clia cong ty,

Kiém soat vién khong thudce cac triedrng hop sau:

Lam viée trong bd phan ké toan, tai chinh ctia Cong ty;

La thanh vién hay nhan vién cla cong ty kiém toan doc l&p thurc hién kiém toén
2



Didu 4: Ung cir, d& cir (rng cir vién @& biu thanh vién

céc bao céo tdi chinh clia Cong ty trong ba (03) ndim lién tredc d6.

Ban Kiém soat (BKS)

1. Céch thirc rng cle, d& cir (ng civ vién dé bau vaoc BKS

Cb dbng, dai dién cd déng lwa chon cac (ng vién dap (ng tiéu chuén thanh vién

Ban Kiém soat d& d& cl, (rng clr cho DPHDCP bau thanh vién Ban Kiém soét theo diéu

kién sau:

1.1 Céac ¢b déng ndm gitr cd phan co quyén bidu quyét trong théi han lién tuc it nhét

1.2

su (06) thang c6 quyén gop s6 quyén bidu quyét cla tirng nguwdi lai voi nhau dé gé
clr cac (*ng vién Ban Kiém soat. Cé déng hodc nhém cé déng nam gitr tr 5% dén
dwédi 10% tdng sb ¢d phan c6 quyén bidu quyét dwoc dé cir mét (01) (rng vién; tiv
10% dén dwéi 30% dwoc dé clv tbi da hai (02) ¢ng vién; tir 30% dén dudi 40%
duwoc dé clv ti da ba (03) trng vién.
Trwdng hop s lwong cac tng vién Ban kiém soat thdng qua d& clr va (ng cl van
khong G0 sb ivong can thiét, Ban kiém soat dwong nhiém cb thé dé ctv thém (ng i
vién hosc 6 chirc dé clr theo co ché dwoc Céng ty quy dinh tai Quy ché ndi bd vé
quan frj Cong ty. Co ché Ban kiém soat dwong nhiém dé ¢l (ng vién Ban kidm soat
phai dwoe cong bd 16 rang va phai dwoc Dai hdi dong cb déng thong qua trwdc khi
tién hanh dé ci.
Hé so tham gia frng i, dé cir ting cir vién dé bau vao BKS

H& so tham gia (ng cir, d& c tng ¢ vién dé bau vao BKS bao gom:

Bon xin (ng ctr hodc dé clv tham gia BKS (theo mau);

So yéu Iy lich do (rng c vién ty khai (theo mau);

Ban sao Ho khu thwong tri (hodc Gidy déng ky tam trd dai han), CMND (hogc hé

chiéu) va cac bang cép, van bang chirng chi chirng nhéan trinh d6 van hod, trinh do

chuyén moén.

Bién ban hop nhom (néu ¢6 déng/nhom cb déng dé cir theo nhom)

Piéu 5: Lwa chon céc (rng ¢l vién

Dwa trén cac Don dé cir cla cac ¢b dong, nhom c¢b dong va cac hd so kém theo
clia cac (rng cl¥ vién, Ban t6 chirc s& 18p danh séach cac (ng ¢ vién dap (ng dd
didu kien nhw quy dinh glri Dai hodi dong ¢d déng dé bau vao Héi déng quan fri,
Ban Kiém soat.

Didu 6: Th&i han va dia chi givi gidy uy quyén va ho so dé civ

Dé tao dieu kién thuan igi cho cong tac 16 chilrc Bai noi, dé nghi cac wng Glr vien
g HO so dé o dén Ban t chire triedre 17h00 ngay 19/03/2018 theo dia chi sau:



- Dia chi; Ban 18 chivc Dai hoi ddng ¢d dong thwdng nién 2018 - Coéng ty C6 phan
Xay dwng sb 2 - Toa nha D1- Khu D6 thj Kim Van Kim LG - Phwdng Dai Kim -
Quén Hoang Mai - Ha Noi

- Dién thoai: (84-24) 3753 0936 Fax: (84-24) 3836 1012

(néu fax thi phai nép lai ban gbc khi dang ky tham du triede cude hop).

Noi nhan:
- Cé d@bdng cong ty;

- Thanh vién HPQT,
Ban TGD, Ban KS (dié biét);

- Luu TCHGC CHU TICH HBQT

| Nyuyin Vit Guimg
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