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TAP DOAN CONG NGHIEP CAOSU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Poc lap - Tu do - Hanh phic

Tp. HCM, ngay 27 thdang 3 nam 2019

THONG BAO
V/v: Té chirc Pai hdi dong cd dong thwong nién nim 2019

Kinh gtri: Quy c6 déng Cong ty Co phan Thé thao Ngbi sao Geru

Hoi dong Quan tri Cong ty C6 phan Thé thao Ngoi sao Geru trin trong kinh moi Quy

c6 dong tham dy Pai hoi dong c6 dong thudng nién nim 2019, cy thé nhu sau:

3

¢

X/
*

1. Thoi gian t6 chirc: 9 gi 30, thir sdu, ngay 05 thdng 4 nam 2019.

2. Dia diém: Hgi trw ng Cong ty CP Thé thao Ngoi sao Geru

(Pia chi: 1/1 Tan Ky Tan Quy, Phw ng Son Ky, Qudn Tan Phii Tp.HCM)

3. Noi dung dai hoi:

- Bdo cdo két qua hoat dong SXKD niam 2018 va ké hoach SXKD niam 2019

- Bdo cdo hoat dong HPQT nam 2018 va phuong hudng hoat dong nam 2019

- Béo céo tai chinh nam 2018 di duoc kiém todn

- Béo cdo thdm tra tinh hinh hoat dong san xuét kinh doanh nim 2018 va phuong
huéng hoat dong nim 2019 ctia Ban kiém sodt

- Trinh phuong 4n phéan phéi loi nhudn va c6 tirc nam 2018.

- Thong qua lya chon don vi kiém todn Béo cdo tai chinh nam 2019.

Bao cdo thu lao HDQT, BKS nam 2018 va ché d6 thi lao HDQT, BKS niam 2019
Kh1 dén tham du Dai hoi, Quy ¢ dong vui long mang theo Thong bao moi hop, CMND,
Glay iy quyén (néu c6); Glay gidi thiéu néu dai dién cho to chac
Dé thuan tién cho cong tic to chirc Dai hoi, dé nghi Quy cb dong xdc nhan su tham du
hodc giri gidy Gy quyén (theo mau giri kem) trude 16 gio' ngay 04/4/2019 theo dia chi:

Cong ty CP Thé thao Ngbi sao Geru

Dia chi: 1/1 Tan Ky Tan Quy, P. Son Ky, Q. Tan Phd, Tp.HCM

Nguoi lién hé: Ba Tran Thi Minh — Phong To chirc Hanh chinh

Dién thoai: 028. 38425110 Fax: 028.38425008
Moi thong tin chi tiét vé tai liéu Dai hoi dugc ding tai trén website cong ty:
www.gerusport.com.vn vao muc Cong bo thong tin\Pai héi dong c6 dong 2019\Tai
liéu Pai hoi co dong 2019
Moi chi phi an &, di lai va cdc chi phi khdc Quy cb dong tu trang trai.

Tran trong! )
TM. HOI PONG QUAN TRI

CHU TICH
Pi ky

Tran Minh



TAP DOAN CONG NGHIEP CAOSU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Poc lap - Tu do - Hanh phic

GIAY XAC NHAN (HOAC UY QUYEN)
Tham dw va biéu quyét tai DHDCD thuwong nién 2019
Cong ty Co phan Thé thao Ngoi sao Geru

Kinh guri: Hoi ddng Quan tri - Cong ty C6 phan Thé thao Ngdi sao Geru

TN CO AONE: ..o
DA Ch: e ——————
Gidy PKKD/ CMND $6: .....c..coevvanan.. do .o cap ngay...../...../.....
DA ChI: e ———————
S6 ¢6 phan so hitu: ............ O phan, Bang chif: ...........cccovueiiieiiie e

Can cr thu moi hop ngay 27/3/2019 ciia Cong ty C6 phan Thé thao Ngdi sao Geru,
t6i xin xdc nhan nhu sau (dong ¥ hodc uy quyén):
O Pong ¥ tham gia Pai hoi
0 Uy quyén cho Ong (B2) ¢6 tén dwéi day:
o = (oI 22 TR < o FO T
Gidy PKKD/ CMND $6: .....coovvverennn. do..oooeiiiii, cAp ngay...../o... e

(Trudng hop cd dong khdng uy quyén cho cd nhan nao khac thi c6 thé uy quyén cho
thanh vién HDQT (ghi 16 t€n ngudi dugc uy QUYBI): e,

Tham dy Pai hoi dong c6 déng thuong nién hop ngay 05 thang 4 nam 2019 cua Cong
ty C6 phan Thé thao Ngdi sao Geru va biéu quyét d6i véi cdc van dé thudc ndi dung chuong
trinh hop cua Dai hgi.

Téi xin cam doan khong khiéu nai vé két qua biéu quyét ctia ngudi duoc toi uy quyén
trén day.

NGUOI PUQC UY QUYEN CO PONG
(KY, ghi ro ho tén-néu khong (K, ghi ro ho tén)
la thanh vien HDQT, BKS)



DANH SACH CAC THANH VIEN CO THE NHAN UY QUYEN TU CO PONG

STT Ho & tén Chirc vu
01 | Trin Minh Chu tich HPQT

02 | Tran Van Hanh Thanh vién HDQT

03 | Huynh Kim Nhyt Thanh vién HDQT

04 | Nguyén Vin Trang Thanh vién HDQT

05 | Hoang Anh Tuin Thanh vién HDQT

06 | V5 Tran Thiy Tam Trudng ban Kiém sodt
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Poc lap - Tu do - Hanh phic

CHUONG TRINH

Pai hji dong co dong thwong nién nim 2019

Thoi gian: 9 gio' 30, Thir sau, ngay 05 thang 4 nam 2019
Dia diém: H¢i trwong Cong ty Co phan Thé thao Ngoi sao Geru
(Pia chi: 1/1 Tan Ky - Tan Quy, phuong Son Ky, quan Tan Phd, Tp. HCM)

STT NOQI DUNG NGUOI THU'C HIEN
1 | -Dén tiép Dai biéu va ding ky cd dong T6 L& tan
2 | - Tuyén b khai mac, Giéi thiéu Dai biéu, Ba Nguyén Thi Thién Ly

- Cong bd Quyét dinh thanh 1ap Ban tham tra tu cdch
c6 dong.

- Théng qua quy ché dai hoi

Gi6i thiéu Poan chu tich, Poan thu ky, t6 bau ctr

3 - B4o cdo két qua tham tra c6 dong tham du Pai hoi. Ba Pham Thi Hién
4 - Gi6i thiéu va thong qua Poan chu tich, Thu ky Pai | Ba Nguyén Thi Thién Ly
hoi
5 - Thong qua Chuong trinh Dai hoi CT. HbQT
Ong Tran Minh
6 |- Bdo cdo két qua hoat dong SXKD nam 2018 va Ké | Tong Gidm doc
hoach SXKD nam 2019 Ong Nguyén Vin Trang
7 - Bdo cdo hoat dong HPQT nam 2018 va phuong hudéng CT. HDQT
nhi¢m vy nim 2019 Ong Tran Vin Hanh
8 - Bdo cdo hoat dong cua Ban Kiém sodt nim 2018 va | Truong BKS
phuong hudng nam 2019 Ba V5 Tran Thiy Tam
9 - Thong qua céc to trinh cua Cong ty. TV.HDbQT /PTGD
Ong Nguyén Van Trang
10 | - bai hdi thao luan Poan Chu tich
11 |- Lanh dao Tap doan phat biéu chi dao Lanh dao Téap doan
12 |- Tiép thu y kién Lanh dao Tap doan CT. HPQT
Ong Tran Minh
13 | - Thong qua Nghi quyét Dai hoi Thu ky Pai hoi
14 | - Bé mac Dai hoi Ba Nguyén Thi Thién Ly

BAN TO CHUC

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
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QUY CHE
T6 chirc Dai hji dong co dong thuong nién
Cong ty Co phan The thao Ngoi sao Geru

Chuong I
QUY DINH CHUNG

Piéu 1: Pham vi 4p dung

- Quy ché nay dp dung cho viéc td chirc Pai hoi dong c6 dong thuong nién cua Cong
ty ¢ phan Thé thao Ngoi sao Geru

- Quy ché nay quy dinh cu thé quyén va nghia vu cta céc bén tham gia Pai hoi, diéu
kién, thé thirc tién hanh Dai hoi.

- C6 dong va cdc bén tham du c6 trach nhiém thyc hién theo cic quy dinh tai Quy
ché nay.

- Nhiing quy dinh chwa duoc thé hién tai Quy ché nay thi 4p dung theo céc quy dinh
tai Didu 18 cong ty va Luat Doanh nghiép.

) Chwong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI
Piéu 2: Quyén va nghia vu ciia cac co dong pho thong

1. Dléu kién tham dw

- Céc ¢b (dong cd nhan, nguoi dai dién theo uy quyen clia co dong la t6 chirc s6 hitu
co phan c6 quyén biéu quyet clia cong ty vao ngay chdt danh sich c6 dong dugc quyén truc
tiép tham du hodc uy quyén cho nguoi khac tham du Dai hoi dong co dong thuong nién.

- Uy quyén tham du Dai hoi ddng cb dong thudng nién: Céc cd dong c6 quyen truc
tiép tham dy hoic uy quyen cho dai dién cua minh tham dy. Truong hop c6 nhiéu hon mot
nguoi dai dién theo uy quyén dugc cr, thi phai xdc dinh cu thé s6 cd phan c6 quyén biéu
quyét va s6 phiéu bau cua moi nguoi dai dién.

- Viéc uy quyén cho ngudi dai dién du hop Pai hoi déng c6 déng phai 1ap thanh vin
ban theo mau cia Cong ty va phai ¢6 chit ky theo quy dinh sau day:

a. Truong hgp c6 dong cd nhén 1a ngudi uy quyén, phai c6 chir ky ctia cd dong d6 va
nguoi dugce uy quyén du hop;

b. Truong hop ngudi dai dién theo uy quyén cua co dong 1a to chirc 1a ngudi uy
quyen phai c¢6 chir ky cua nguoi dai dién theo uy quyén, ngudi dai dién theo phdp luat cia
c6 dong va nguoi duogc uy quyén du hop;

c. Trong truong hop khdc thi phai ¢6 chir ky cua nguoi dai dién theo phdp luét cua cb
dong va nguoi duge uy quyén dy hop.

d. Gidy ty quyén phai duoc giri vé& cong ty trudc ngdy to chirc Dai hoi it nhat 05
ngay.

2. Quyen ciia cdc co dong di diéu kign khi tham dw Dai hoi

- Puoc biéu quyét tat ca cic van dé thudc tham quyén ctia Pai hoi dong cb dong theo
quy dinh cta Diéu Ié.

- Puoc uy quyen bang vin ban cho ngudi dai dién thay mat minh tham du va biéu
quyét tai Pai hoi dong c6 dong, khong duoc iy quyén lai cho ngudi thir ba.



- Tat ca c6 dong du diéu kién duoc tham gia y kién truc tiép tai Pai hoi hodc thong
qua dai dién Gy quyén cua minh.

- Tai Dai hoi ddng cb déng, mdi c6 dong, dai dién cd dong khi t6i tham dy cudc hop
Pai hoi dong cb dong phai mang theo CMND/h$ chiéu, thu moi, glay iy quyén (d01 véi dai
di¢n tham dy Dai hdi c6 dong theo uy quyen) goi cho Ban Kiém tra tu cach cd dong va
dugc nhdn mot Phiéu biéu quyet (ghi tén co d6ng va sb cb phan co quyen biéu quyet) Gia
tri biéu quyét cua phleu biéu quyet ma cd dong, dai dién iy quyén cua c6 dong d6 nam gitr
tuong Ung véi so ¢ phan c6 quyén biéu quyét ma ngudi d6 sé hitu hodc dai dién.

- Céc ¢b dong, dai dién c6 dong tham du cudc hop Pai hoi dong ) dong, sau khi
nghe bdo cdo vé cdc ndi dung can thong qua, s& ciing thao luan va thong qua tirng phan bang
biéu quyét.

- C6 dong dén Pai hoi mudn c6 quyén dang ky ngay, sau dé c6 quyén tham gia va
biéu quyét ngay tai Pai hoi, nhung Chii toa khong c6 trach nhiém dimg Dai hoi dé cho ho
dang ky va hiéu lyc cua céc dot biéu quyét da tién hanh s& khong bi anh hudng.

3. Nghia vu ciia cdc cé dong phé théng khi tham dw Dai hji

- Tham dy hodc ty quyén tham du Dai hoi dong c6 dong theo Piéu 1¢ ctia Cong ty.

- Tuén thu cdc quy dinh tai Quy ché nay.

- Céc c6 dong hay dai dién c6 dong khi t6i tham du cudc hop phai hoan thanh cdc thu
tuc dang ky tham dy Pai hoi voi Ban t6 chtic Pai hoi.

- Thuc hién theo cdc hudng din cua Ban T chtc, sur diéu hanh cta Chu toa, ton
trong két qua 1am viéc tai Pai hoi.

Piéu 3: Quyen va nghia vu ciia Ban kiém tra tw cach ¢6 dong dv Pai hoi

Ban kiém tra tu cdch c6 dong tham dy Dai hoi cd dong do Hoi dong quan tri dé ctr va
thong qua tai Dai hoi. Ban kiém tra tu cich co dong tham du Dai hoi c6 trdch nhi¢m kiém
tra; phat cdc tai lidu va phiéu biéu quyét cho cic co dong, dai dién theo uy quyén cia cd
dong dén dy va bdo cdo trude Dai hoi vé két qua kiém tra tu cdch cd dong dy Dai hoi.

Diéu 4: Quyén va nghia vu cia chi toa va thu ky

1. Hoi dong quan tri cong ty dé cir Ban to chirc (2dm: Poan Chu tich, Ban thu ky,
Ban kiém tra tu cich c6 dong, Ban kiém phiéu) dé Pai hoi thong qua.

2. Chu tich HPQT 1 chu toa cudc hop Dai hoi dong c6 dong.

3. Chu toa Pai hdi 1a nguoi quyét dinh vé trinh tu, thu tuc hodc céc su kién phét sinh
ngoai churong trinh ciia Pai hoi dong co dong.

4. Chu toa Pai hoi tién hanh céc cong viéc xét thy can thiét dé diéu khién Dai hoi
d@)ng co dong mdt cach hop 1€ va cé trat tu; hoac dé bPai hdi phan anh dugc mong mudn cla
da sb tham du.

5. Khong can ldy y kién cua Dai hoi, bt cr liic nao Chu toa Pai hoi dong co dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khic va tai mot dia diém khic do Chu toa
quyét dinh néu nhan thiy rang:

a. Pia diém hop khéng c6 du chd ngdi thuan tién cho tat ca ngudi du hop;

b. Céc phuong tién thong tin tai dia diém hop khong bao dam cho cic c¢b dong du
hop tham gia, thao luan va biéu quyét;

c. C6 nguoi du hop can trd, gy rdi trat tu, cé nguy co 1am cho cudc hop khong dugc
tién hanh mot cach cong bang va hop phép. Thoi gian hodn tdi da khong quéd 3 ngay, ké tir
ngay cudc hop du dinh khai mac.

d. Ban thu ky thuc hién céc cong viéc theo quy dinh ctia Pai hoi dong c6 dong.

~ Chuong III
TIEN HANH PAI HOI



Piéu 5: Diéu kién tién hanh Dai hoi dong co dong

1. Cude hop Dai hoi dong co déng duoc tién hanh khi c6 s6 ¢b dong dy hop dai dién
it nhat 51% tong s6 phiéu biéu quyet theo danh sich co dong vao ngay chét danh séch.

2. Truong hop khong c6 du s6 lugng dai biéu can thiét trong vong 30 phiit ké tir thoi
diém an dinh khai mac cudc hop, dai hdi phai duge triéu tap lai trong vong ba muoi (30)
ngay ké tir ngay dy dinh to chirc Dai hoi dong co d6ng 1an thir nhat. Dai hoi dong cb dong
triéu tap lan tht hai duoc tién hanh khi c6 sb ¢d dong va nhirng dai dién dugc uy quyén du
hop dai dién cho it nhat 33% tong sd phiéu biéu quyét.

3. Trudng hop dai hoi 1an thir hai khong du diéu kién tién hanh do khéng ¢ du s6 dai
biéu can thiét trong vong ba muoi (30) phit ké tir thoi diém 4n dinh khai mac dai hoi, Dai
hoi dong c6 dong lan thir ba c6 thé duoc triu tp trong vong hai muoi (20) ngdy ké tir ngay
du dinh hop lan tht hai va trong truong hop nay dai hoi dugce tién hanh khong phu thudc
vao téng s6 phiéu biéu quyet cua cdc ¢o dong du hop.

4. Chi c6 Dai hoi dong c6 dong méi c6 quyén quyét dinh thay d6i chuong trinh hop
da dugc goi kem theo thong bdo moi hop.

Piéu 6: Cach thirc tién hanh Pai hoi
1. Dai hdi s€ thao ludn va thong qua cac ndi dung chinh trong chuong trinh Pai hdi.
2. Dai hoi dong cb dong s& dugc to chirc 1am mot budi (1/2 ngay).

Piéu 7: Céc quy dinh tai Dai hoi:

1. Biéu quyét théng qua cdc vin dé tai Dai hji

a. Nguyén tdc

- Cdc van dé phai thong qua trong Dai héi theo quy dinh, déu phai duoc thong qua
bang cich lay y klen biéu quyet cua co dong. Mdi c6 dong hodc nguoi dai dién dugc uy
quyén s& duoc cap mot phiéu biéu quyét, trong d6 c¢6 ghi tén va s c6 phan cé quyén bicu
quyét.

- Céc van dé can lay bleu quyet tai Dai hoi chi duoc thong qua khi dat duoc biéu
quyet ddng ¥ cua it nhat 65% s6 c6 phan co quyén biéu quyét cua cac, ¢ dong c6 mat tryc
tiép hodgc thong qua dai dién dugc uy quyen c6 mat tai Pai hoi dong cd dong: Loai cd phan
va tong s6 b phan cua ting loai; thay d6i nganh, nghé va linh vuc kinh doanh; thay d6i co
cau t6 chtic quan 1y cong ty; du 4n du tu hodc ban tai san co gid tri bang hogc 16n hon 35%
téng gid tri tai san duoc ghi trong bdo cdo tai chinh gan nhét cua cong ty, hodc ty 18, gid tri
khéc nhé hon do Piéu 1¢ cong ty quy dinh; t6 chuc lai, gidi the cong ty...

- Cac Nghi quyet khdc dugc thong qua khi dugc so ¢ dong dai dlen cho it nhat 51%
téng s6 phiéu biéu quyét cia tat ca co dong dy hop tén thanh.

b. Phurong thirc biéu quyét

- C6 dong hodc ngudi dai dién duoc ty quyén thyc hién viéc biéu quyét dé tan thanh,
hodc khong tdn thanh, hoac khong co y kién mot van dé dugc néu ra tai Pai hoi, biang céch
gio cao/ khong gio cao phiéu biéu quyét.

- Khi biéu quyét, mat trudc cua phiéu biéu quyét (Ghi tén c6 dong va sd cd phan s
htru) phai dugc gio cao huong vé phia Chu tich doan.

- Ghi nhan két qua biéu quyet cua cd dong hodc nguoi dai dién duoc ty quyén dugc
thuc hién boi Ban Kiém phleu biéu quyét.

2. Phdt biéu y kién tai Pai hji

Cic cb dong hodc ngudi dai dién dugc uy quyén tham dy DPai hoi mudn phét biéu y
kién phai:

- Phai gio cao phiéu ghi tén c6 déng, mit truéc hudng vé Chu tich doan.

- Puoc su chép thuan caa Chu tich doan.

- C6 d6ng phai ty gidi thiéu tu cch cb dong.



- Noi dung phét biéu phai ngan gon, diing thoi gian tham luan va phit hop chuong
trinh Pai hoi.

Chwong IV
KET THUC PAI HOI
Piéu 8: Bién ban, nghi quyét ciia cudc hop Pai hoi c6 dong
Tat ca cdc ndi dung tai cudc hop Pai hoi dong c6 dong phai dugc thu ky Pai hoi ghi
vao bién ban dai hoi. T4t ca noi dung ma Pai hoi da biéu quyét thong qua phai ghi vao Nghi
quyét cua Dai hoi. Bién ban dai hdi va Nghi Quyét DPai hoi dugc doc va thdng qua trudce khi
bé mac dai hoi va dugc luu giit vao s bién ban cia Cong ty.

Chuong V
PIEU KHOAN THI HANH
Piéu 9: Quy ché nay c6 hiéu lyc ké tir ngay Hoi dong quan tri théng qua va duoc Chu tich
Hoi dong quan tri ky ban hanh.
Tp. H6 Chi Minh, ngay 05 thang 4 nam 2019
TM. HQI PONG QUAN TRI
CHU TICH
Pa ky

Tran Minh
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CTY CP TT NGOI SAO GERU CONG HOA XA HOI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Doc 1ap - Tw do - Hanh phiic

Tp. HCM, ngay 05 thdng 4 nam 2019

BAO CAO CUA HOI PONG QUAN TRI
Vé cong tic quan Iy dién hanh cong ty nim 2018
va phwong hwéng, nhiém vu nam 2019

Can ctr vao Dicu 1é t‘é chtrc va hoat dong ciia Cong ty C6 ph,?m Thé thao Ngbi sao
Geru, Nghi quyét Dai hoi dong c6 dong thuong ni€n ndm 2018 va ké hoach hoat dong cua

Hoi dong quan tri.

Hoi dong quan tri bdo cdo tinh hinh thyc hién cong tic quan 1y diéu hanh cua Hoi
dong quan tri va tinh hinh hoat dong ctia cong ty nhu sau:

Phén thir nhat

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
I. Dic diém tinh hinh

Nam 2018 1a mot nam day kho khan va thach thirc cua Cong ty. Mat hang cua Cong
ty chiu nhiéu su canh tranh gay gat cua cdc doanh nghlep san xuét trong va ngoai nudc, diéu
nay ciing tic dong dén anh hudng dén sy ting truong vé doanh thu cia Cong ty.

Trudc nhirng khoé khan trén, Hoi d@)ng Quan tri da chi dao dén Ban lanh dao Cong ty
quyét tam, phén d4u thuc hién ké hoach san xuit kinh doanh va thuc hién nhiém vu cta Dai
hoi dong cd dong giao.

Két qua san xuét kinh doanh khong dat ké hoach d& ra do mot s6 nguyén nhan chi
yéu sau: Chua du khach hang xuit khau méi dé bu dap cho san lugng tiéu thu xuét khau, thi
truong Peru ngung dat hang, lao dong truc tiép di nghi viéc nhiéu. Gid thanh san xuat ting
hon so véi gid ké hoach dé ra.

Két qua san xuat kinh doanh nim 2018 da dwoc phan dnh day du tai s6 lidu bio cdo
cua Ban Tong Gidm doc trinh bay tai Dai hoi.

II. Két qua thuc hién Nghi quyét Dai hi dong cé dong thuwdong nién nim 2018
1. Thuwc hién cac chi tiéu kinh doanh

Hoi dong quan tri da thong qua bdo cdo tai chinh da dugc kiém todn ngay
30/01/2019, véi mot s6 chi ti€u chinh nhu sau:

- Tong doanh thu thyc hién nam 2018: 75.868.782.262 dong, dat 98,54% ké hoach
nam, bang 110,90% so v4i nam 2017.
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- Loi nhuan trudc thué: 78.645.372 dong, dat 3,15% ké hoach nam, bang 24,92% so
voi nam 2017.

Ly do: Trong nam 2018, giam san luong khach hang xuét khau, chua thay thé bang
khach hang méi nén doanh thu xuat khau chi dat 72,60% ké hoach nam va bang 84% so véi
nam 2017. Tuy nhién doanh thu ndi dia vuot 12,36% ké hoach niam va béng 121,12% so
véi nam 2017 do quy I1I/2018 Cong ty da tang gid ban hang hoa.

Loi nhuan thyc hién khong dat so véi ké hoach dé ra, do kinh doanh san xuét chinh
10, 191 nhuan chu yéu dén tir thanh 1y tai san c6 dinh va cho thué mat bang..

2. Thuc hién chirc nang nhiém vu cia HDQT
- Trong nam 2018, HDQT da tién hanh hop va lay ¥ kién thanh vién HDbQT dé quyét
dinh cdc van dé ciia Cong ty. Cic cudc hop déu c6 sy tham gia ciia Ban Kiém sodt va moi
toan thé Trudng cic don vi. Cdc van ban lién quan dén cudc hop déu ban hanh kip thoi cho

céc bd phan lién quan dé biét va thyc hién bao gom cic ndi dung:

+ HPQT da ban hanh céc quy ché ctia Cong ty: Quy ché quan trj ndi bd, Quy ché tai
chinh cong ty, Quy ché quan 1y cong ng ...

+ HDQT thong qua viéc tham gia chuong trinh Bong 16 hoc dudng do Lién doan
Béng ro Viét Nam t6 chiic.

+ HPQT thong qua viée thay doi don vi cung cap hoi ké tir ngay 01/01/2019.

+ HDQT thong qua viéc vay ngin han 6 thang tai Cong ty CP Cong nghiép va XNK
cao su tir thang 7/2018 nham thanh todn tién vay ngin han cd nhan vai 13i suat 12%/nam.

+ HPQT théng qua viéc giam loi nhudn nam 2018 dé tra no tién lwong chi vuot nim
2017.

+ HPQT dé nghi Ban diéu hanh ghi nhan doanh thu tir hoat dong cho thué mat béng
tu thang 9/2018.

3. Chia c6 tirc cho co dong:
» - Can clr Nghi quyét s 22/2018/NQ-DHDCP ngay 25/05/201, cong ty khong chia
cO tirc ndm 2017. Tuy nhién trong ndm 2018 cong ty da thanh todn co tirc ndm 2016 con ng
la Tap doan Cong nghiép Cao su Viét Nam.

4. Chon don vi kiém toan bzo cdo tai chinh

- Cong ty da ky hop dong kiém todn Béo cdo tai chinh theo ding Ludt chimg khoan
doi véi Cong ty TNHH Kiém todn va Tham dinh gid Viét Nam (AVA)

5. Nam 2018, HDQT da phé duyét phuong 4n luong va quyét todn quy tién luong Ia:
13.925.941.900 dong (trong d6 trd ng lwong nam trude: 300.000.000 dong)
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III. Céc hoat dong khic ciia Hoi dong quén tri nim 2018
1. Panh gia hoat dong quén 1y diéu hanh

‘ Nam 2018, HPQT da t6 chtic 4 phién hop thuong ky dé xem xét, quyét dinh cdc van
de thudc tham quyén cua HPQT véi su mé rong tham gia dy hop cua cdc Trudng cdc don
Vi.

7 Chu tich HDQT tham du cic cudc hop giao ban quy, 6 thang , 9 thang cua Cong ty
dé gidm sat tinh hinh hoat dong ctia Tong Gidm doc va cidc don vi trong cOng ty.

Céc cudc hop HbQT déu dam bao dl’}ng, thu tuc theo quy dinh cta Luat Doanh
nghiép va bicu 1€ cong ty. Cac thanh vién da c6 gang hoan thanh tot nhi€ém vu cua minh.

Két hop t6t véi Ban Kiém sodt, tiép tuc duy tri tinh an toan va dam bao hoat dong
cua doanh nghiép theo ding quy trinh cua phéap ludt va Dicu 1€ cong ty.

Thuyc hién chirc ning quan tri hoat ddng cuia cong ty theo diing pham vi quyén han va
nhiém vu cia HPQT duoc quy dinh tai Piéu 1€ t6 chuc va hoat dong cua Cong ty.

2. Cong tac giam sat
2.1. Gidm sdt déi véi Ban diéu hanh

Hoi ddng quan tri thudng xuyén dinh huéng, gidm st su diéu hanh ctua Ban Téng
Gidm dbc theo cdc quy dinh tai Diéu 1é Cong ty va dua trén phuong hudng hoat dong cua
Cong ty, cdc Nghi quyét, quyét dinh ctia Pai hoi dong c6 dong va Hoi dong quan tri.

Can cur Nghi quyét Pai hoi dong c6 d6ng thuong nién nam 2018, Hoi dong quan tri
da giao muc tiéu ké hoach san xuét kinh doanh cho céng ty phii hop véi tinh hinh thyc té
cua Cong ty.

Hang quy, HPQT tién hanh thong qua bdo cdo két qua hoat dong san xuat kinh
doanh, kiém tra hinh hinh thuc hién do Té)ng Giam ddc dé xuat, kién nghi va dé ra nhiém vu
chu yéu cho quy tiép theo. Hoat dong gidm st tap trung chil yéu ¢ cic ndi dung: tinh hinh
thuc hién ké hoach san xuét kinh doanh, cong tic tai chinh, cong tic thu hoi cong ng va
cOng tac can bo.

Trén co s6 Nghi quyét cua HDQT, Tong Gidm ddc chi dao thuc hién theo dung phan
cap tham quyén. Khi c6 nhirng van dé phat sinh vuot tham quyén giai quyét déu bdo cdo xin
v kién HDQT xem xét dé c6 chu truong thuc hién.

_ Viéc bo nhiém, bd nhiém lai, luan chuyén cdn b lanh dao thudc dién Tap doan quan
ly déu dugc thyc hién ding quy trinh thu tuc theo quy dinh cua Nguoi dai dién phan von
Nha nudéc.

2.2 Cong tdc phoi hop
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HPQT ludn chu dong phdi hop véi to chic Pang, Poan thé cong ty trong qud trinh
thuc hién chirc nang, nhiém vu cua minh. Pac biét la trong cong tdc quy hoach, dao tao, bd
nhiém can by va cham lo doi séng vat chat, tinh than cho nguoi lao dong. Tét ca céc chu
truong cia HDQT déu duoc su déng thuén trong céc td chirc bang, Doan thé nén viéc thuc
hién déu thuan 1oi.

HDQT ludn chu dong phdi hop véi Ban Kiém sodt trong viée thuc hién chirc ning
nhiém vu cua minh. Cdc cugc hop HDQT déu moi Ban Kiém sodt du hop dé dong gbp y
kién cho hoat dong cua HPQT.

Phin thir hai
PHUONG HUONG HOAT PONG NAM 2019

1. Chi dao, quan tri hoat dong ctia cong ty hoan thanh cic chi tiéu ké hoach nam 2019 do
DPai hdi dong c6 dong giao, cac chi ti€u cu thé nhu sau:

- Tong doanh thu: 78.062.000.000 dong

- Loi nhuén trudc thué: 1.168.000.000 dong

- Loi nhuan sau thué: 934.000.000 dong

- Chia cb tirc: 3%

- Von chi s¢ hiru: 24.400.000.000 dong (Trong d6 vén gép cua chi so hitu:
22.000.000.000 dong)

2. Tang cuong cong tac quan ly, gidm sat, chi dao cdc hoat dong Ban Tong Gidm doc va b
mdy gidp viéc, tiép tuc ra sodt, hoan thién céc quy ché da ban hanh, ‘tao co s phdp ly cho
moi hoat dong cua cong ty. St dung lao dong hop 1y dam bao quyén loi hop phdp chinh
dang ctuia nguoi lao dong.

3. Trién khai gia cong béng khau va béng ddn trong va ngodi nude nham phat trién thuong
hiéu Geru Sport va Geru Star cho cong ty va tiét gidm chi phi tién luong ctia nguoi lao
dong, tang nang suat lao dong va hi€u qua cho cong ty

4. Pay manh chién luoc phat trién thi truong, phat trién cong tic marketing, thuong hi¢u,
phét trlen hé thong phan phéi, tap trung ddi véi thi trudng trong diém, tim kiém thém khéch
hang xut khau, thyc hién chinh sich hai hoa giira loi ich cong ty va khich hang.

5. Ban diéu hanh cong ty tiép tuc thyuc hién tiét giam chi phi san xut, giam phé pham, ting
nang suat lao dong dé tang hi¢u qua san xuat kinh doanh.

6. Nang cao ky luét lao dong, gan trach nhiém cho ting cén bd quan 1y, ting bo phan. Nang

cao chat luong quan tri, ddy manh cong tic dao tao, bdi dudng. Pam bao doi séng, thu
nhdp, viéc lam cho nguoi lao dong.
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7. Phéi hop v6i Ban Kiém sodt duy tr1 tinh an toan va hoan thi¢n co ché hoat dong cua cong
ty.

Nam 2019, Hoi dong quan tri s& chi dong khic phuc khé khin, dua ra cdc chu
truong, bién phdp linh hoat, kip thoi dé quan ly chi dao, gidm sét ban diéu hanh thuc hién
thang lgi nghi quyét dai hoi dong c6 dong, nghi quyét, quyét dinh cia Hoi dong quan tri.

Trén day 1 bdo cdo cia HDQT Cong ty trong cong téc chi dao thuc hién Nghi quyét
cua PHDCD thuong nién nam 2018 va dinh hudng chuong trinh hoat dong trong nam 2019.
R4t mong nhan duoc su déng gbp ¥ kién xay dung ciia Quy ¢ dong.

TM. HOI PONG QUAN TRI
CHU TICH

TRAN MINH
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TAPDOAN CONG NGHIEP CAOSU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP THE THAO NGOI SAO GERU Poc lap - Tu do - Hanh phic

Tp. Ho6 Chi Minh, ngay 05 thdng 4 nam 2019

BAO CAO
Két qua thue hién ké hoach san xuét kinh doanh nim 2018
va phwong huwéng, nhiém vu nam 2019

Kinh gtri: Pai hoi dong c6 dong Cong ty CP Thé thao Ngoi sao Geru

Ban Téng Gidm déc’C()ng ty C6 phan Thé thao Ngbi sao Geru bdo cdo két qua
thuc hién ké hoach san xuat ,kinh doanh nam 2018 va phuong huéng, nhiém vy nam
2019 véi céc ndi dung chu yeu sau day:

I/. KET QUA THU'C HIEN KE HOACH SXKD NAM 2018
1. Tinh hinh chung

Nam 2018, hoat dong san xuat kinh doanh cta cong ty dlen ra trong bbi canh
kinh té thé gi6i ting truong cham lai, dlen bién phtc tap, tiém an nhiéu yeu t6 kho
luong. Tang trudng thuong mai toan ciu cham hon du bdo do nhimng thay d6i trong
chinh sach thuong mai ctia My, chién tranh thuong mai My - Trung ngay cang d1en
bién phtc tap. Gid dau ting cao, dong d6 la My bién dong manh dan dén gid mot sb
mit hang ting. Bén canh d6, cing thiang thwong mai gifra cdc nudc 16n ciing véi xu
hudng gia ting bao ho mau dich cé tic dong dén san xudt, xuat khau cua nudc ta va
cac nudce trong khu vuec.

O trong nudc, bén canh nhitng thuan loi tu két qua tich cyc trong nam 2017,
nén kinh t& nudc ta cling d6i mat khong it khé khan, thach thire: Kiém sodt lam pht,
thué nhap khau mot s6 mat hang chil yéu vao My ting cao; ning suit lao dong thap;
chat luong ting truong va ning lyc canh tranh chua cao.

Véi nhitng tic dong trén, hoat dong san xuét kinh doanh cua cong ty nhin
chung c6 nhtng thuan loi va khé khan nhu: gia mu cao su trong murc gia ké hoach;
lao dong truc tiép san xuét nghi viéc nhiéu, cong tic tuyén dung gap nhleu khé6 khan
nén lyc lugng lao dong c6 thoi diém khong ddp Gmg dugc tién d6 san xuat theo theo
cau mét s6 don hang.

Trudc tinh hinh d6, 1anh dao cong ty di chi dao quyét liét cic don vi thyc hién
tot va dong bo cac giai phap dé thic day hoat dong san xuat kinh doanh, duy tri viéc

16



lam, 6n dinh doi song cho nguodi lao dong va bao toan von. Nho do, hoat dong ctua
cong ty c6 nhitng chuyén bién tich cuc va rod nét.

2. Cong tac san xuat

- Sap xép lai lao dong trén cic cong doan san xuat, hop 1y hod san xut theo
day chuyen san pham va theo timg don hang, loai bo cdc cong doan khong can
thiét, tiét kiém thoi gian nham ning cao ning suét lao dong trén cc cong doan dé
dam bao tién d6 don hang va tang thu nhap cho nguoi lao dong.

- Tang cuong cong tic quan 1y trén timg cong doan san xuét, ndng cao vai trd
quan 1y cdc don vi; thudng xuyén kiém tra, giam st viéc thuc hién quy trinh san
xuat; dam bao 6n dinh trong luong béng & muc tdi thiéu va thuc hién ding tiéu
chuan chét luong cdc don hang di ky két.

- Ph01 hop chét ch€ céc don vi gia cong nham tang san luong dé dap tng yéu
cau tién d6 don hang va giai quyet tinh trang tuyén dung lao dong khé khin va

mit bang nha xudng bi han ché.

- Trong nam 2018, ty 1€ rudt bong huy 1a 2,88% (tang 1,41%), Bong cao su
hu hong 3,38% (tang 0,39%) so v61 nam 2017.

* Sdn lwong sdn xudt:

SO PVT| Thuc hién Nim 2018 So sanh (%)
TT| Chiing loai nim 2017 | Kéhoach | Thuc hién | Tr/KH2018| 201817
1|Bong Cao su | Qua 972.553| 1.076.500 978.643| 90,91 100,63
2|Bong dén " 95.620 102.000 95.7931 9391 100,18
3|Bo6ng khau " 62.803 71.500 72.440( 101,31 115,34
Téng cong | Qua | 1.130.976] 1.250.000] 1.146.876] 91,75 | 101,41

3. Cong tac kinh doanh
- Thi trir ng noi dia:

+ Ngay tir ddu nam cong ty da tién hanh ra soét, ciing ¢b va mé cdc dai Iy ban
hang trén toan qudc. Hé thdng ban hang, phan phdi san pham cua cong ty dugc phi
kin khip ca nuéc, véi hon 120 dai 1y ban hang. San phim cia cong ty dugc cdc nha
phan phéi c6 thuong hiéu 16n (Big C, Lotte, Emart, Con Cung...) nhan tiéu thu thong
qua cdc hé thdng trung tim thuong mai va cira hang.

+ Tiép tuc ning cao thwong hiéu san phidm va hinh anh cua cong ty trén thi
truong thong qua vi€e tai tro cac giai thi dau do Lién doan Bong rd Viét Nam, Lién
doan Bong ro Tp.HCM to chire va cic giai thé thao phong trao khéc. Lién két véi céc
don vi thé duc thé thao t6 chirc cdc giai thi ddu phong trao; thong tin quang b hinh
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anh, nhan hi¢u trén website, pano, dp phich va cdc phuong tién thong tin dai ching
khac.

+ Phdi hop véi Lién doan Bong r6 Viét Nam va Bo Gido duc dao tao thuc hién
chuong trinh B¢ 4dn phat trién Béng 16 hoc duong, cong ty di tién hanh thuc hién tai
8 tinh, thanh trong nim hoc 2018 - 2019 nham quang ba thuong hi¢u va ddy manh
viéc tiéu thu béng rd vao céc trudng hoc trén pham vi ca nudc.

- Thi tru: ng xudt khdu cta cong ty chu yéu 1a cdc ching loai Béng Cao su
(chiém 48% tong san lugng va chiém 33% tong doanh thu bong ti€u thy). San pham
ctia cong ty duoc xuat khau vao hon 20 qudc gia va ving linh thd trén thé gidi.

Trong nim 2018, cong ty dd mo rong xuat khiu vao thi truong My (béng bau
duc va béng rd). Pay 1a thi truong tiém nang, c6 luong tiéu thy 16n (chiém 49% san
luong va doanh thu xudt khau) cta cong ty, nhim thay thé thi truong truyen thong
khu vuc nam My (Peru, Chile) dang gap kho khan vé ti€u thu do hang ton kho nhiéu
va khach hang gap kho khan vé tai chinh nén ngung dat hang dan dén san luong va
doanh thu xuét khau giam d3 anh huong dén két qua san xuat kinh doanh ctia cong ty.

* San lwgng tiéu thu va doanh thu:

So DPVT | Thuc hién Nim 2018 So sanh (%)

TT Chiing loai nim 2017 | KHnam [ Thychien [ yyxpg1s| 201817
I |San lwong tiéu thu| Qua | 1.119.745| 1.250.000] 1.107.210]  88,58] 95,89
1 |B6ng Xuat khau " 678.302| 777500 566.854| 7291 83,57
2 [Béng Néi dia " 441443 472.500] 540356 114,36] 122,41
1T |Doanh thu Tr.dong 68414 76990 75869  98,54| 110,90
1 |Doanh thu Béng " 64.686|  73.490|  68476|  93,18] 105,86
1.1 |Bong Xudt khdu " 29294 35339 25654 7259 8757
1.2 |Béng Néi dia " 35392 38151| 42.822| 11224] 120,99
2 |Doanh thu khdc " 3.728 3.5000 7393 211,23| 19831

4. Cong tac lao dong - tién lwong
4.1. Vé lao dpng:

- Téng s6 lao dong c6 mit dén ngay 31/12/2018 1a: 176 nguoi, giam 14 nguoi
so vo1 nam 2017.

- Tong s6 lao dong binh quén toan coéng ty nam 2018 1a: 182 ngudi, giam 22
nguoi so voi nam 2017.

Trong do:
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+ Vién chirc quan 1y: 05 ngu i

+ Lao dong quan ly - Chuyén mon nghiép vu - Thira hanh, phuc vu: 27 ngir i,
tang 02 ngu i so voi nam 2017.

+ Lao dong truc tiép san xudt kinh doanh: 150 nguw i, gidm 24 nguw i so voi
nam 2017.

4.2. Vé tién lwong va thu nhdp:

- Cong ty thyuc hién khoan don gid tién luong theo san pham dbi véi cong nhan
tryc tiép ¢ xuong San xuét va xuong Co khi; khoan don gia tién luong theo doanh thu
ddi voi bod phan Van phong, Chi nhanh; khodn luong c6 dinh cho bd phén bdo vé va
tap vu.

- Tién luong binh quén toan cdng ty: 6.261.200 dong/ngudi/thang, bang 124%
so v61 nam 2017.

Trong do:

+ Vién chirc qudn Ly: 16.000.000 dong/ngw i/thdng
+ Qudan 1y - CMNV - Thira hanh, phuc vu: 6.778.000 dong/ngw i/thdng
+ Lao déng truc tiép SXKD: 5.842.000 dong/ngw i/thdng

- Thu nhép binh quén toan cong ty: 7.608.000 dong/ngudi/thang, bang 115% so
voi nam 2017.

5. Cong tac t6 chirc
- Cong ty thuc hién to chuc bo mdy tinh gon theo m6 hinh két hop, voi 04
phong nghiép vu chuyén moén (phong T6 chirc - Hanh chinh, phong Kﬁ todn - Tai
chinh, phong K¢ hoach - K¥ thuét va phong Kinh doanh), xuwong San xuat, xudéng Co
khi va Chi nhanh tai Ha Ngi.
- Ra sodt, bd sung quy hoach cic churc danh lanh dao quan ly cong ty giai doan
2016-2021. Xay dung quy hoach cic chuic danh 1anh dao quan ly cong ty giai doan
2021-2026

- Trong nam cong ty di bo nhiém 02 Phé Gidm ddc xudng San xuat.

6. Cong tac khac
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- Xay dung ké hoach san xuét kinh doanh nam 2019 trinh HDQT va Tap doan

Cong nghi¢p Cao su Vi¢t Nam thoa thuan.

- Ra so4t, xdy dung lai hé théng thang, bang luong cho phu hop véi quy dinh
hién hanh cua nha nudc va tinh hinh thyc t€ tai cong ty.

7. Két qua san xuét kinh doanh

Don vi tinh: dong

STT Chi tiéu Ké hoach Thue hién  |TH/KH(%)
1 |Doanh thu ban hang va CCDV 76.989.737.000 75.868.782.262 98,54
2 |Céc khoan giam trir doanh thu 3.815.099.250|  3.503.228.859 91,83
3 |Doanh thu thuan ban hang & CCDV | 73.174.637.750| 72.365.553.403 98,89
4 |Gid von hang ban 55.027.675.583| 58.286.752.984| 105,92
5 |Loi nhuan gop ban hang va CCDV 18.146.962.167| 14.078.800.419 77,58
6 |Doanh thu hoat dong tai chinh 0 179.732.638 -
7 |Chi phi tai chinh 1.700.000.000|  1.257.758.083 73,99
8 |Chi phi ban hang 4.960.962.167|  5.261.756.236| 106,06
9 |Chi phi quan 1y doanh nghiép 9.016.000.000|  7.724.152.175 85,67
10 |Loi nhuén thuan tir hoat dong KD 2.470.000.000 14.866.563 0,60
11 |Thu nhap khéc 0 63.645.372 -
12 |Chi phi khac 0 0 -
13 |Loi nhuan khac 0 63.645.372 -
14 |Tong lgi nhuan ké todn trudc thué 2.470.000.000 78.511.935 3,18
15 |Chi phi thué thu nhap DN hién hanh 494.000.000 43.149.875

8. Nhiing ton tai, han ché

Trong nam 2018, tinh hinh san xuat kinh doanh cua cong ty tuy hiéu qua kinh
té chua cao, ~nhung da bao toan vén, dam béao viéc lam va doi song cho nguoi lao
dong; mot s6 cong doan san xuét chi phi phét sinh van con cao so véi muc tiéu cua
cong ty. Nhitng ton tai, han ché thé hién chu yéu cic nguyén nhan chinh sau day:

- Thi truong xuat khau truyén thong (Peru, Chile) cua cong ty, khach hang

gap kho khén vé tai chinh va tiéu thy, hang ton kho nhiéu nén dit hang s6 luong it, da
lam cho san lugng san xuat va tiéu thy giam manh, anh huong 16n dén ké hoach cua
cong ty. Thi truong xuat khau moi (M) cua cong ty doi hoi chat luong cao, thoi gian

giao hang ngin nén viéc dam bao tién do gap nhiéu khé khan.
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- Su thay ddi co ciu, chung loai san pham (tang san luong bong bau dyc va
bong Net) theo nhu cau cua khéch hang va thi truong xuat khau lam cho cong ty gap
nhiéu khé khin trong giai doan dau diéu chinh hoat dong san Xuét tai cic phan
xuong.

- Lao dong truc tiép san xuat nghi viéc nhiéu, viéc tuyén dung lao dong thay
thé gap nhiéu khé khan, c¢6 thoi diém thiéu hut khong du déap tng cho san xudt (phan
xuéng Béng dan va phan xuong vo) dan den viéc cung cdp san pham cho thi trudng
noi dia bi thiéu hut, chua ddp ung dugc nhu cau khach hang.

- Day chuyén san xuat chua déng bd, cong tic k¥ thuat chua thich Gng kip véi
su thay d6i nguyén vat liéu va mau ma mai.

- San lugng sén xuat binh quan thip: 95.573qua/thdng, chi dat 92% k& hoach
nam, lam cho gid thanh san pham tang do phai ganh chiu céc chi phi bat bién, da anh
hudng 16n dén hi€u qua.

- Ty 1& san pham hu hong trong san xuat van con & mirc cao (Béng cao su hu
x1: 3,38%); lugng hoi tiéu hao con cao: 3,81kg/qua.

Tém lai, trong ndm qua hoat dong san xuit kinh doanh cuia cong ty tuy gip
khong it khé khan nhung tap thé lanh dao va ngudi lao dong da chung strc chung
long, khac phuc nhirng khé khan dé dat duoc cic chi tiéu Nghi quyet cua Dai hoi
dong cb dong va Hoi ddng quan tri dé ra. Pong thoi cling nhan thiy dugc nhitng ton
tai, han ché dé d¢é ra bién phap khac phuyc trong nim 2019.

II/. PHUONG HUONG, NHIEM VU NAM 2019
1. Muc tiéu chung

~ Tap trung hoan thanh mtrc cao nhat ké hoach san )guét kinh doanh nam 2019,
trién khai nhiéu bién phdp cai tién cong nghé, quan 1y tot gid thanh san pham, day

manh tiéu thu ndi dia nham nang cao hiéu qua cho cong ty.

Tiép tuc phat trién va nang cao thwong hiéu san pham cong ty, mé rong thi
truong trong va ngoai nudc, day manh ti€u thy sdn pham.

2. Nhiém vu cu thé

| KH 2019/
STT CHi TIEU DPVT Th;-"(fll;“?“ Kezg‘l’;{“h
TH 2018
I | San lwong sin xuit Qia | 1.146.876 | 1.217.000 | 106%
Béng Cao su « 978.643 | 1.036.300 |  106%
2 | Béng dan « 95793 | 106300 111%
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3 | Béng khau « 72.440 74.400 103%
II | San lwong tiéu thu Qia |1.107.210 | 1.217.000 | 110%
1 | Noi dja « 540.356 613.800 114%
2 | Xuét khiu “ 566.854 603.200 106%
III | Doanh thu Tr.dong 75.869 78.062 | 103%
1 | Doanh thu SXKD Béng «“ 68.476 74.562 109%
1.1 | Béng xudt khau “ 25.654 25.855 101%
1.2 | Bong néi dia “ 42.822 48.707 114%
2 | Doanh thu khic « 7.393 3.500 47%
IV | Loi nhuan truéce thué Tr.dong 78 1.168 -
V | Chia cb tirc %/MG 0 3 -

3. Giai phap thuc hién
3.1. Cong tdc sin xudt

- X4y dyng tét y thuc tiét kiém, chong lang phi cho timg ngudi lao dong trén
moi linh vyc nham ki€ém sodét tot gid thanh san pham.

- Ra sodt lai quy trinh san xuét, diéu chinh dinh muc lao dong mot ) cong doan
phu hgp véi tinh hinh san xuat thuc té.

- Tang cudng cong tic khoa hoc k¥ thuét, 4p dung triét d& vao san xuat nham
gidm chi phi san xuat.

- Tang cuong cong tic gia cong bén ngodi nham giai quyét tinh trang mit bang
han ché va lao dong thi€u hut dé ddp ing yéu cau don hang.

- Ti€p tuc cai tién cong ngh¢, gidm luu héa vo trén san pham Bong cao su.

- Kiém so4t tot trong lugng béng ¢ muc tdi thiéu, dam bao diing tiéu chuan chat
lugng theo quy dinh.

- Ap dung moi bién phép dé giam ty 1¢ hu hong Bong cao su xubng dudi 2%;
cong doan rudt hu xi trude khi va thap hon 3% va rudt bong huy dudi 1,5%.

3.2. Cong tdc kinh doanh

- Tang cuong cdng tic xic tién thwong mai, tim kiém khich hang xuat khau
thong qua kénh ban hang thuong mai dién tu, ky két hop dong dai han véi mot s6
khach hang nham 6n dinh san xuat chia déu céc thang trong nam.

- Xy dung doi ngti ban hang chuyén nghiép, tlep tuc nghién ctru thi truong va
phét trién san pham moi, da dang miAu méd san pham phit hop véi timg thi trudng,
ting ddi twong khach hang.
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- Quan ly cong n¢ khach hang chat ché, tang cuong thu hoéi cong ng, khong dé
khach hang chiém dung vbn qué han.

- Déy manh viéc lién két voi Lién doan Bong 10 Viét Nam, B§ Giao duc va Pao
tao tiép tuc trién khai thuc hién chuong trinh Pé 4n phat trién Bong 1o hoc duong va
cic don vi huan luyén, t6 chtic thi ddu linh vuc thé thao nham quang bd, phat trién
thuong hiéu san pham va diy manh tiéu thu san pham cho cong ty.

3.3. Cong tdac khdc

- Tich cuc tim kiém vat tu, nguyén vt liéu thay thé hiéu qua dé nang cao chat
lugng, giam gid thanh sdn pham, tdng hi¢u qua cho cong ty.

- Luan chuyen sap xep lai b may quan ly cho hi¢u qua. Bong vién nguoi lao
dong bang nhiéu hinh thirc nhdm ning cao ning suét lao dong.

Trén day 1a cdc ndi dung co ban vé két qua thyc hién ké hoach san xuat kinh
doanh nam 2018 va phuong hudng, nhiém vu nam 2019. Ban Téng Gidm doc Dai
hoi dong c6 dong.

TONG GIAM POC

TRAN VAN HANH
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CTY CP TT NGOI SAO GERU  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tu do - Hanh phiic

Tp. H6 Chi Minh, ngay 05 thdng 4 niam 2019

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cu vao chtic nang, nhi¢m vy, ciia Ban Kiém sodt duoc quy dinh tai Diéu 1€ cta
Cong ty CP Thé thao Ngoi sao Geru;

- Cin ctr Nghi quyét Pai hoi dong ¢ dong thudng nién nim 2018, ngay 25 thang 5
nam 2018;

- Can cir bdo cdo tai chinh nim 2018 da duoc kiém toan boi Cong ty TNHH Kiém
todn va Tham dinh gid Viét Nam (AVA)

Thuc hién chic nang, nhi€ém vu ctiia Ban Kiém sodt theo quy dinh ctia Luat Doanh
nghiép va Diéu 1¢ Cong ty. Ban Kiém soat bdo cdo trudc Dai hoi co dong két qua kiém tra,
gidm sét cac hoat dong trong ndm 2018 va ké hoach nam 2019 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT
1. Hoat ddng ciia ban kiém soat

Ban kiém sodt c6 3 thanh vién gdm:

+ Ba Vo Tran Thiy TAm - Truong ban chuyén trach

+ Ong Diép Xuan Trudong - Thanh vién

+ Ba Pham Thi Hién - Thanh vién

Trong nam 2018, Ban Kiém sodt tiép tuc thuc hién cong téc kiém tra, gidm sat hoat
dong cia HDQT, Ban TGD, cic don vi truc thudc ddm bao viéc tudn tha cic nghi quyét ma
Pai hoi dong c6 dong da théng qua.

BKS di tham gia dy du trong céc phién hop cuia HDQT dé nim bit, giam sét tinh
hinh trién khai ké hoach san xuét kinh doanh theo Nghi quyét da dé ra. Thuyc hién viéc lua
chon don vi kiém todn theo chuc nang nhiém vy ciia BKS ma diéu 1¢ quy dinh.

- Gidm sét hoat dong cua Hoi dong quan tri, gidm sét viéc quan 1y diéu hanh hoat
dong san xut kinh doanh ctia Ban Téng Gidm ddc theo Luat Doanh nghiép va Piéu 1é cua
cong ty; xem xét tinh phit hop cdc quyét dinh caa Hoi dong quan tri, Ban Tong Gidm ddc
trong cong tac quan ly.

- Kiém sodt trinh ty, thil tuc ban hanh cdc vin ban cta cong ty phit hop véi quy dinh
ctia phép luat va Diéu 18 cong ty.

- Kiém sodt Bdo cdo tai chinh: Gidm sdt Ban diéu hanh trong viéc thuc hién cong tic
tai chinh; kiém tra, giam sét cdc bdo cdo tai chinh quy, 6 thang va nam dam bao tinh trung
thue va chinh xéc trong viéc ghi chép, cap nhat chung tir, s6 sach ké toan; kiém tra cic hop
d6ng kinh té, hop dong lao dong,... ciia cong ty; kiém sodt chi phi, doanh thu; tham dinh
béo cdo tai chinh trén co s& Bdo cdo kiém todn doc l4p trinh Pai hoi c6 dong thudng nién.

- Gidm sit viéc cong bd thong tin cia cong ty theo cic quy dinh cua Luat ching
khodn, xem x¢ét tinh minh bach cua qua trinh cong b thong tin dé dam bao quyén loi cua
cdc co dong.
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- Thyc hién nhiém vu gidm sit, Ban Kiém sodt di tham du hop tit ca cdc cudc hop
HDQT, kiém tra cdc vin ban nodi bd cia HDQT, Ban Téng Gidm dbc ban hanh trong qud
trinh quan tri céng ty nham dam bao viéc xay dung céc dinh hudng va chu truong diéu hanh
cong ty tudn thu phap luat va phu hop véi chu truong cua Dai hoi co dong. Trong céc cudc
hop, Ban Kiém soét tham gia ¥ kién déng gép v6i nhitng ndi dung vé cong tic SXKD, va
mot s6 cong tic khic cta cong ty.

Nam 2018, Ban Kiém sodt khong nhan dugc mot khiéu nai nao cia c6 déng vé hoat
dong ctia Cong ty, vé diéu hanh cua HDQT va Ban Tong Giam ddc. Tuy nhién, HDQT c6
nhan don thu nic danh: nodi dung vé quan ly diéu hanh cta Tong Gidm dbc, Ban Kiém sodt
d3 ¢ bién ban 1am viéc va bdo cdo Hoi dong quan tri ky hop quy IV/2013.

Ngoai cic budi hop va lam viéc tryc tiép, Ban Kiém so4t cng da thuong xuyeén lién
lac, trao doi thong tin, tai li€u va dé ra cdc giai phap cu thé, thiét thuc trong viéc thuc hién
cic nhiém vu ctia Ban nham khong ngirng nang cao hiéu qua hoat dong.

2. Bdo cdo két qua 1am viéc ciia Ban Kiém soat

Trong ky, BKS da thyc hién 4 dot hop va gidm sat, kiém tra gdm: kiém tra, gidm sat
kiém ké tai san cd dinh nam 2018, hoat dong san xuat kinh doanh cta Chi nhanh Ha Noi,
cua Cong ty cdc quy va nam, kiém tra viéc thyc hién quyét toan quy lwong nam 2017 va tinh
hinh thyc hién quy tién lwong nim 2018, kiém tra tinh hinh thyc hién céng bd thong tin nim
2018 theo quy dinh ctia Luat Chirng khodn..

Theo yéu cAu cua Hoi déng Quan tri v& viéc 1am ro ndi dung don thu ndc danh, Ban
Kiém sodt da kiém tra chimg tir tai Phong Ké to4n, Phong TCHC, Phong KHVT, Xudng
San xuét va da giri bdo cdo dén Hoi dong quan tri.

Két qua kiém tra bdo cdo tai chinh ciia Cong ty, Ban Kiém sodt nhan thiy trong nim
2018 hoat dong san xuét chinh cta cong ty thua 16 do gid thanh san xuat cao hon gid thanh
ké hoach, mot s6 don hang xuat khau gid ban twong dwong gid thanh nén din dén 15 tir hoat
dong san xuat chinh. Loi nhuan trudc thué ciia cong ty chil yéu tir ghi nhan doanh thu cho
thué mit bang va thanh 1y i san c6 dinh.

Céc khoan chi phi ban hang va chi phi quan ly doanh nghiép tang hon so v6i ndm
2017 1a do nam 2017 cong ty chi vugt quy lwong nhung khong tinh vao chi phi.

Két qua kiém tra tinh hinh hoat dong ctia Chi nhdnh Ha N6i nim 2018: Chi nhanh
hach toan diing theo quy dinh Luat Ké todn, tuy nhién ching tir s sdch con sai sot, kiém ké
hang ton kho tai thoi diém 31/12/2018, hang héa thiéu so véi s6 sach va Ban Kiém soét da
dé nghi xir 1y boi thuong dbi voi sd hang thiéu.

Déi v6i cong bd thong tin, nim 2018 cong ty to chirc Pai hoi dong ¢ dong thang 5,
tuy nhién cong ty da c6 cong vin gia han dén S& Ké hoach Pau tu Tp.HCM.

Tinh hinh quyét todn tién luong: Nam 2018, Cong ty hach todn day du chi phi tién
lvong, cdc khodan trich theo lvong va trd ng quy tién lvong chi vuot nam 2017 1a: 300 tri¢u
dong. Pén cudi nam, sd tién chi vuot tién luong con lai 1a: 4,644 ty dong. Chi vuot chi phi
phiic 1oi ndm 2017 con ton: 133 triéu dong.

II. THAM PINH BAO CAO TINH HINH KINH DOANH
1. Vé thuc hién ké hoach kinh doanh

Két qua hoat dong san xuat kinh doanh nim 2018 da dwoc Cong ty TNHH Kiém todn
va thAm dinh gid Viét Nam (AVA) thyc hién.

Céc chi tiéu chii yéu Nghi quyét PHPCD giao nam 2018, thyc hién nhu sau:
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e ien Ké hoach | Thwc hién Thuc hién |[So véiké| So véi
STT Chi tiéu bvrt PHDCD 2017 2018 hoach |niam 2017
1 Vén diéu 1é Ty dong 22 22 22 100 % 100 %
Vén hru hanh Ty ddng 22 22 22 100% 100%
II  [Sinluwong sian xuit | 1.000 qua | 1,250,000 | 1,130,976 1,146,876 | 91.75%| 101.41%
1|Béng cao su Qua 1,076,500 972,553 978,643 | 90.91%| 100.63%
2|Béng déan Qua 102,000 95,620 95,793 | 93.91%| 100.18%
3|Béng khau Qua 71,500 62,803 72,440 | 101.31%| 115.34%
I [Sénlweng tiéu thu 1.000 qua | 1,250,000 | 1,119,745 1,107,210 | 88.58%| 98.88%
1|Xuét khiu Qua 777,500 678,302 566,854 | 72.91%| 83.57%
2|No6i dia Qua 472,500 441,443 540,356 | 114.36%| 122.41%
IV |[Doanh thu Triéu dong 76,990 | 68,423.52 76,112.16 | 98.86%| 111.24%
1[Xuat khau Triéu ddng 35,339 | 29,294.40 25,658.17 | 72.61% 87.59%
2|N6i dia Triéu déng 38,151 | 39,119.33 50,210.61 | 131.61%| 128.35%
3|Hoat d6ng tai chinh Triéu déng - 3.65 179.73 4924.11%
4|Khac Triéu dong 3,500 6.14 63.65 1.82%| 1036.64%
V | Téng chi phi Triéu ddng 74,520 | 68,109.64 76,033.65 | 102.03%| 111.63%
VI [Lei nhuin
1|Loi nhuan truée thué Triéu ddng 2,470 313.88 78.51 3.18% 25.01%
2|Lgi nhuan sau thué Triéu déng 1,976 232.99 35.36 1.79% 15.18%
VII [Ty 18 ¢b tirc dir kién Yo 5 - 0.00 %

Can ctr vao bang tong hop trén cho thay trong nam 2018, cong ty khong hoan thanh
cic chi tiéu nghi quyét Pai hoi dong c6 déng dé ra.

Doanh thu ban hang chi dat 98,86% ké hoach va béng 111,24% nam 2017. Pat duoc
két qua doanh thu 1a do kinh doanh mil cao su (7,045 ty dong) va quy I11/2018 Céng ty ting
gid ban san pham tir 5-15% tiy theo chung loai béng nén doanh thu ndi dia dat 131,61% ké
hoach nam, béng 128,35% so voi nam 2017.

Tuy nhién, tong chi phi ting nén két qua san xuat kinh doanh nam 2018 khong dat ké
hoach. Trong d6 gi4 vbn, chi phi ban hang, chi phi quan 1y doanh nghiép ting hon so véi
nam 2017 1a do nam 2018 di tinh dy du chi phi tién lwong. Loi nhuén trudc thué dat 3,18%
Kké hoach va bé.l’lg 25,01% so voi nam 2017.

2. V& cong tac dau tw XDCB 7 ‘
Nam 2018 cong ty da khong trién khai cong tdc dau tu, xay dung méi.

3. Ché do chinh sach d6i véi nguoi lao dong

- Tong s6 lao dong b/quan nam 2018: 182 ngudi, giam 22 ngudi so voi nam 2017.

- Téng quy luong di chi tra trong nam 2018: 13.925.941.500 dong. Tién luong binh
quan: 6.261.2000 ddng/ngudi/thdng, bang 124% so v&i nam 2017.

- Céc ché ¢6 BHXH, BHYT, BHTN cong ty trich, thu nguoi lao dong va ndp hang
thang theo quy dinh cua Luat BHXH. Nguoi lao dong dugc hudng céc ché d6 6m dau thai
san sau 1 thang ke tir ngay nop day du ching tir nghi 6m cho Cong ty.

- Ngoai tién luong, cac ngay L&, Tét nhu : 1/1, tét AL, 30/4,1/5, 2/9 Cong ty déu chi
cho nguoi lao dong tir 300-500 ngan dong/ngudi.

III. THAM PINH BAO CAO TAI CHINH
1. Tham dinh béo céo tai chinh

- B4o céo tai chinh nim 2018 bao gdm: Bang can ddi ké todn, Bdo cdo két qua hoat
dong san xuét kinh doanh, Bdo cdo luu chuyén tién té va Thuyét minh bdo cdo tai chinh da
dugc cong ty lap theo céac chuan muc va ché 40 ké todn Viét Nam hién hanh.

- Hé thdng chimg tir ké todn, s6 sdch ké toan dugc 1ap, ghi chép va luu trit bang phan
mém ké toan Keyman sir dung tai Phong Ké todn.
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- Bdo co tai chinh ndm 2018 duoc kiém todn boi Cong ty TNHH Kiém todn va tham
dinh gid Viét Nam (AVA) la don vi da dugc UBCK Nha nu6c chap thuan kiém todn cdc
cong ty niém yet

- Y kién ctia kiém todn vién vé Bdo cdo tai chinh ndm 2018 cua cong ty “da phan dnh
trung thyc va hop 1y trén cdc khia canh trong yéu tinh hinh tai chinh cua cOng ty tai ngay
31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién t€ cho nam
tai chinh két thic ciing ngay, phit hop véi chuan muc ké todn, ché do ké toan doanh nghiép
Viét Nam hién hanh va cdc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo
tai chinh”.

- Cong tic bdo cdo, cong bd thong tin dinh ky theo yéu cdu cia UBCKNN; Trung
tam Luu ky Chiing khodn Viét Nam va S¢ giao dich chung khoan Ha N§i dugc thuc hién
theo ding quy dinh.

2. Céc chi tiéu tai chinh chii yéu ciia Cong ty tai thoi diém 31/12/2018

Chi tiéu PVT Nim 2017 | Nim 2018
Heé s6 bao toan von lan 0,92 0,99
Ty suét lgi nhudn sau thué/ Von CSH % 0,95 0,14
Ty suat loi nhudn sau thué/ Doanh thu thuan % 0,36 0,05
L3i co ban trén co phicu dong 106 16
Kha ndng thanh todn ng¢ hién thoi lan 1,65 1,90
Kha ndng thanh todn nhanh lan 1 1,12
Hé s6 ng phai tra/ Von chu so hitu lan 1,01 0,78

V6i céc chi tiéu trén cho thy:

- Hé s6 bao toan vén nam 2018 = 0,99, cho thdy nim 2018 cdng ty bao toan va phit
trién von. Tuy nhién s6 du cdc khoan phai thu khéc 12 tién lwong chi vuot 12 4,6 ty dong
chua hach to4n vao chi phi nén anh hudng dén hé s6 bao toan vén, néu tinh chi phi vugt nay
thi anh huéng dén lgi nhudn cong ty va hé s6 bao toan von sé& 14 0,8 cho thiy hé sb bao toan
v6n khong tot.

- Ti suét lgi nhuan sau thué/ von chi s¢ hiru giam 14 1an so véi nam 2017, cho thdy 1
d@)ng vOn cta cha sé hitu b ra loi nhuin dem vé thép hon 14 14n so v&i nam 2017.

- V& ti suét sinh 10i trén doanh thu va vén chu so hitu déu giam 14 1an so véi nam
2017, cho thay nam 2018 lgi nhuén/doanh thu thap, 1 dong doanh thu chi dem lai 0,05 dong
loi nhuén sau thué.

- V¢ 13i co ban trén c6 phiéu cling giam 15 1an so véi nam 2017.

- V& kha nang thanh to4n hién thoi tot cho thiy cong ty c6 kha ning thanh todn cdc
khoan no dén han.

- V& hé s6 no: nam 2018 no phai tra clia cong ty thap hon vén chi s6 hitu tir 6 cho
thdy trong nam Cong ty di tra ng vay cao, giam 4p lyc vé lii vay..

3. Nhin xét, danh gia van dé khac tai ngay 31/12/2018

- Trong ndm 2018 Cong ty khong thyc hién giao dich ¢ phiéu quy, gid cd phiéu trén
thi truong ngay 31/12/2018 1a : 3.600d/co phiéu.

- Ty 1& gid tri hang ton kho/tong tai san 1a: 34,53%, tuong dwong giam 2,408 ty dong
s0 v6i ndm 2017 1a do trong nam 2018 cong ty giam ty 18 du trit hang ton kho vé muc thap
nhat.
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- V& cdc khoan cong ng phai thu: Toéng gid tri cdc khoan ng phai thu nam 2018:
10,389 ty dong, trong d6 c6 cdc khoan phai thu qué han véi gi tri dd 1ap du phong 1a 737
triéu dong (gid tri lap dy phong tir cac nam trude chua thu héi duoc trong nam)..

Cong ty thyc hién day du nghia vy voi ngan sach nha nudc, tong s0 nop ngan sach
trong 2018 la: 1,12 ty dong (bao gom thué TNCN, thué GTGT, thué Nhap khau, tién thué
dat).

IV. THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA HPQT, BAN
TONG GIAM POC
1. Giam sét hoat dong ciia HPQT va cong tac diéu hanh cia Ban Téng Giam déc trong
nam 2018

Qua qud trinh gidm sdt cdc hoat dong quan tri, diéu hanh cia HPQT va Ban Tdng
Gidm ddc cong ty trong nam 2018, Ban Kiém soét chua thiy diéu gi bat thuong trong hoat
dong quan tri va diéu hanh cong ty.

HPQT, Téng Giam dbc chi dao diéu hanh hoat dong ctia cong ty bing cic van ban,
Nghi quyét cia HPQT phit hop véi Luat Doanh nghiép va Diéu 1é ctia cong ty.

2. Thuc hién Nghi quyét ciia Pai hdi dong c6 dong nim 2018

- Trén co s& ndi dung Nghi quyét Dai hoi dong co dong, HDQT da trién khai trong
sudt qud trinh san xut kinh doanh phan d4u c6 i, thuc hién bao toan von chu sé hitu, bao
dam quyén, nghia vu hop phép cta doanh nghiép, ngudi lao dong va co dong.

- Nam 2018 Cong ty khong chi tra co tirc theo Nghi quyét Dai hoi, da tra tién ¢ tic
nam 2016 cho Tap doan Cong nghiép Cao su Viét Nam véi s6 tién 1a: 849 triéu dong.

- Cong ty da thyc hién trich 1ap quy khen thudng phiic 1oi theo Nghi quyét Pai hoi
dong cb dong.

- Nam 2018 Céng ty di ky hop dong kiém todn bdo céo tai chinh véi Cong ty TNHH
Kiém todn va Tham dinh gid Viét Nam (VAV), thyc hién kiém todn bdo céo tai chinh 2018.

. - Chi tra thii lao cho Hoi dong quén tri, BKS va thu ky HDQT nam 2018 1a: 123 triéu

dong.

Nhin chung, trong nam 2018 HDQT va Ban TGD da c6 nhiéu bién phap tich cuc chi
dao, diéu hanh thue hién Nghi quyet Pai hoi dong co dong, nghi quyét HPQT, cic don vi
dd c6 nhiéu nd luc trong viéc trién khai thuc hién nhiém vy, to chtrc kinh doanh, ddm bao
thu nhap cho ngudi lao dong, duy tri va bao toan von ciia cdc co dong.

3. Cac hoat dong cong tac khac

- Thuc hién cong téc t6 chirc can bo ding theo quy trinh: bé nhiém 2 Phé Gidm ddc
Xudng San xuat.

- Ban hanh Quy ché hoat dong tai chinh, Quy ché quan Iy céng ng cta cong ty; Quy
ché quan tri ndi bd theo Phu luc 02 Thong tu 95/2017/TT-BTC va ban hanh Quy ché hoat
dong cua Ban Kiém sodt.

V. KIEN NGHI

Pé Cong ty hoan thanh cdc chi ti€u nam 2019, nham han ché nhing sai sot, rui ro
trong qua trinh diéu hanh hoat dong san xudt kinh doanh cua cong ty, Ban Kiém so4t dua ra
mot s6 kién nghi, giai phép cu thé nhu sau:

- Cong ty can c6 chién lugc kinh doanh nhdm mé rong thém san pham khéc dé tiéu
thy, tim kiém thém khach hang trong va ngoai nudc, md rong nhiéu kénh ban hang ...
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- Thyc hién tuyén truyen cdc san pham cua Cong ty cho cdc Lién doan: Béng d4,
Béng chuyén, Béng 16 ... dé san pham dén tay nguoi tiéu ding.

- C6 ké hoach tra quy luong con ng trong ndm 2019 .

-Vé cong no: co ké hoach thu hét céc no cl cua khich hang xuét khau (Peru) nham
giam thiéu riii ro cho cong no.

- Cén ¢6 bién phap dé nang cao kha nang thanh todn cho cong ty, quan ly t6t luong
tién mat, hang ton kho va tai san ngan han sao cho vira dam bao ty 1& thanh khoan hop 1y,
vua khong gay lang phi cho cong ty.

i - Tiép tuc 1am viéc véi UBND Tp.HCM dé hoan tit viéc bdi thudng giai phéng mat
bang.

- Py manh céng tic dao tao va phat trién nguon nhén luc, xay dung chinh sach cdn
bd hop 1y, phu hop voi hién tai va yeu céu phat trién ctia cong ty.

- Cham lo doi sdng vat chét, tinh than cho ngudi lao dong.

- Xay dung ké hoach san xuét kinh doanh hang nam phit hop véi nang luc, ngudn luc
ctia cong ty dé dam bao ké hoach dé ra c6 tinh kha thi cao.

- Pé nghi HPQT, Ban TGP tiép tuc chi dao va kién quyét xur Iy giai quyét dut diém
ting truong hop déi véi cdc khoan no khé doi ton tai nhat 1a khoan ng ctia Cong ty TNHH
TM Nobi that Thanh Trang: 490 triéu dong.

- Pang ky véi co quan thué dé thuc hién quyét todn thué tir nim 2012 dé tréanh riii ro
phat cham ngpkhi c6 su chénh léch qua kiém tra.

VI. PHUONG HUONG HOAT PONG 2019
- Thyc hién dy da chtrc nang nhiém vy ctia Ban Kiém soét quy dinh tai Piéu 1 cong
ty, Luat Doanh nghi¢p va phédp luat Nha nudc
- Trién khai cong tic kiém tra, gidm sét dinh ky theo Diéu 1¢ hodc dot xuat khi can
thiet.
- Tham gia véi Ban diéu hanh cong ty nham nang cao hiéu qua cong tic kiém sodt
ndi bd va quy trinh quén 1y trong cong ty.

Trén day la nhitng ndi dung bdo cdo thyc hién nhi€ém vy cua Ban Kiém sodt nam
2018. Tai Dai hoi dong c6 dong thuong nién ndm 2019, Ban Kiém sodt tran trong bdo cdo

trinh trudc Pai hoi, dé nghi Pai hoi dong c6 dong thong qua.

Kinh chiic cong ty ngay cang phat trién, 6n dinh, bén viing, chic Quy vi c6 dong ddi
dao strc khoe, chiic PBai hgi thanh cong tot dep.

Tran trong kinh trinh Dai hoi.

Noi nhén: TM. BAN KIEM SOAT
- PHPCP TRUONG BAN
- HPQT, Ban TGD (da ky)
- Luu: BKS.
V6 Tran Thiy Tam
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TAPDOAN CONG NGHIEP CAOSU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Poc lap - Tw do - Hanh phic
Sb: ... /TTr-HDQT Tp. H6 Chi Minh, ngay 05 thang 4 nim 2019
TO TRINH

M@t s6 van dé xin y kién Dai hji dong co dong
Cong ty CP The thao Ngoi sao Geru

Cin clr Luat DN s 68/2014/QH13 da duge Qudc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam khoéa XIII, ky hop thtr 13 thong qua ngay 26/11/2014 ¢6 hiéu luc thi hanh
tr ngay 01/7/2015;

Cin ctr Diéu 16 t6 chirc va hoat dong ciia Cong ty CP Thé thao Ngoi sao Geru;

Can ¢ van ban so ....... /HDQTCSVN-KHDT ngay 27/3/2018 cua Téap doan Cong
nghiép Cao su Viét Nam vé viéc thoa thuan ké hoach nim 2019 cta Cong ty CP Thé thao
Ngbi sao Geru;

Cin ¢t cong van s6 155/BCKT/TC/NV6 ngay 30/01/2019 cia Cong ty TNHH Kiém
toan va Tham dinh gid Viét Nam vé béo cdo kiém toan doc 1ap béo cdo tai chinh;

Nay Hoi dong Quan tri cong ty trinh Dai hoi dong c6 dong xem xét va thdng qua mot
sO van dé sau:

1. Thong nhit bdo cdo két qua hoat dong san xuat kinh doanh nim 2018: Céc chi tiéu chinh
nhu sau:

- Téng san lugng san xuat : 1.146.876 qua
Trong dé:

o Bong cao su: 978.643 qua

o Bodng khau: 72.440 qua

o Bong dén: 95.793 qua

- Téng doanh thu : 75.868.782.262 dong
Trong dé:

o Xuét khau: 25.654.233.258 dong

o Noi dia: 43.063.956.713 dong

o Hang héa khic: 7.146.654.291 dong

- Loi nhuan trude thué: 78.645.372 dong

- Loi nhuan sau thué: 35.362.060 dong

2. Théng nhat ké hoach san xuét kinh doanh nam 2019: Céc chi tiéu chinh nhu sau:

- Téng san lugng san xudt : 1.217.000 qua
Trong dé:

o Bong cao su: 1.036.300 qua

o Bong khau: 74.300 qua

o Bodng dén: 106.300 qua

- Tbng doanh thu : 78.062.000.000 dong
Trong dé:

o Xuét khau: 25.854.000.000 dong

o Noi dia: 48.706.000.000 dong
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o Hang hoa khdc: 3.500.000.000 d(f)ng
- Loi nhuén trude thue: 1.168.000.000 dc}ng
- Loi nhuan sau thué: 934.000.000 dong

3. Thong qua béo cdo tai chinh ndm 2018 cua cong ty da kiém todn bdi Cong ty TNHH
Kiém todn va Tham dinh gid Viét Nam (AVA)

4. Thong qua bdo cdo hoat dong nim 2018 ctia Ban Kiém soat.
5. Phuong an phéan phdi 1gi nhuan nam 2018:

Theo sb liéu bao cao tai chinh da kiém todn nam 2018, loi nhuén sau thué nam 2018
la: 35.362.060 dong nén cong ty thuc hién viéc trich 1ap nhu sau:

- Trich quy dau tu phat trién: 0 dong
- Trich quy khen thudng phuc lgi NLD: 35.362.060 dong
- Chia c0 tuc : 0%

- Loi nhuan con lai sau phan phdi: 0 dong

6. Ké hoach phén phdi loi nhuan nam 2019:
Hoi dong quan tri deé Xuat phuong dn phén phdi lgi nhuan nhu sau:

- Trich quy dau tu phat trién: 0 dong
- Trich quy khen thudng phic lgi NLD: 250.000.000 dong
- Trich quy khen thuéng VCQL: 24.000.000 dong
- Chia cb tic 3%: 660.000.000 dong
- Loi nhuan con lai sau phan phéi: 0 dong

7. Lua chon don vi kiém todn Bdo cdo tai chinh ndm 2019:
Dai hoi dong c6 dong thong nhat giao cho Ban diéu hanh cong ty chon 01 trong 02
don vi sau thuc hién kiém todn Béo cdo tai chinh nam 2019:
- Cong ty TNHH Kiém todn va Tham dinh gid Viét Nam (AVA)
- Cong ty TNHH dich vu tu vén tai chinh ké todn va kiém todn Phia Nam (AASCs)

8. Uy quyén cho Hoi dong quan tri cong ty xem xét va phé duyét Quy tién lwong thyc hién
nam 2018 la: 13.925.941.900 dong (Can ctr cong van so 334/CSVN-LDTL ngay 31/01/2019
cua Tap doan Cong nghi¢p Cao su Viét Nam).

9. Uy quyén cho Hoi dong quan tri cong ty xem xét va phé duyét Quy tién lwong ké hoach
nam 2019 cua cong ty la: 15.800.000.000 dong sau khi c6 thdéa thuan cua Tap doan Cong
nghiép Cao su Viét Nam.

10. Théng nhat muc lwong, mic thix lao ciia Hoi ddng quan tri, Ban kiém so4t va Thu ky
Hoi dong quan tri, nguoi phu trach quan tri cong ty ndm 2019 (Theo nghi dinh so6:
53/2016/ND-CP ngay 13/6/2016). Mitc thu lao nhu sau:

- Chu tich HbQT (khong chuyén trach): 2.000.000 d/nguoi/thang
- Thanh vién HDQT: 1.500.000 d/nguoi/thang
- Thii lao Ban kiém sodt (khéng chuyén trach): 1.000.000 d/nguoi/thang
- Thu ky HPQT+ phu trach quan tri cong ty: 1.500.000 d/nguoi/thang
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10. Uy quyén cho Tong Gidm ddc phdi hop v6i Chu tich Cong doan quyét dinh vi€c sur
dung Quy khen thuong phic loi theo ding cdc quy dinh cta phdp luat, quy ché va théa udce
lao dong tap the.

Kinh trinh Pai hoi dong c6 dong xem xét va thdng qua cic van dé trén.

TM. HQI PONG QUAN TRI

Noi nhin CHU TICH
- bPHDBCD; ]
- Luu: TK HPQT, VT. TRAN MINH
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