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ANH A VA KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh thua Quy vi 6 déng !

Kinh thua Quy vi dai biéu !

- Can clr vao k& hoach SXKD ndm 2018 da dugc Dai hdi dong cd dong thudng nién
thong qua;

- Can c cac Nghi quyét cia HDQT Cong ty hop trong nam 2018,

Ban Dieéu hanh Cong ty xin bao cdo két qua SXKD ndm 2018 va ké hoach SXKD nam

2019 nhu sau:

PHAN 1.
KET QUA SAN XUAT KINH DOANH NAM 2018

1.1 Céc chi tiéu chinh thu'c hién nam 2018
Pon vj tinh: Ty dong
STT | Chi tiéu Ké hoach 2018 | Thuc hién 2018 | Ty lé TH
1. | Téng gia tri san lugng 812,000 934,256 115,1%.
2. | Doanh thu (cé VAT) 720,000 818,349 113,7%.
3. | Lgi nhuan trudc thué 9,654 10,833 112,2%.
4. | Loi nhuan sau thué 7,682 7,693 100,1%.
5 chhife 9% 9% 100%.

1.2 Cac cong tac chinh da thuc hién trong nam 2018:
1.Céng tac tiép thi, diu thiu:

Bén canh cac hach hang truyén thong nhu: Maeda Viét Nam, Vinaconex E&C, GP
Tnvest, Vingroup, BRG, Bitexco Sunshine, Vsip Bac Ninh, Zenitaka, Sumitomo Mitsui,
Cong ty da phat trién md rong thi trudng, trd thanh nha thau thi cdng cla: Du an Dai
hoc Viét Dirc tai Binh Duong, Nha may Xi mdng Tan Thang tai Hoang Mai — Nghé An,
Khu du lich Nha Trang Seahorse Resort& Spa cua Chu dau tu la Du lich Hong Ngoc
Viét, CT Bénh vién Da khoa Tdm Anh — Ha Noi, Cac Nha may tai Hai Phong, Bac Ninh,
Vinh Phtic clia cac Cha dau tu Nhat Ban, Han Quac...
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2. Cong tac quan ly thi céng:

Cong téc td chirc trién khai thi cong cac cong trinh luén dugc Cong ty chl trong, khdng
ngung cai ti€n cong tac quan ly chat lugng, AT-VSLD; t6 chifc, xay dung hinh &nh céng
truGng An toan - Gon gang - Sach s&; Chuan hda cac cong cu va bién phap thi cong
nham dong bd giadi phap thi cong, thuc hién ding cam két vdi Khach hang vé An toan —
Chat lugng — Tién dg thi cong cdng trinh, dugc Khach hang ghi nhan, danh gid cao,
phat trién quan hé hgp tac bén virng.

3. Cong tdc chudn hoa co céu té chirc:

DE tdt ca cac cdng trinh Céng ty thi cdng déu dam bao an toan, tién dg, chat luong, dat
hiéu qua kinh t€ , xac dinh: Cong trudng la trung tdm, Khdi Vén phong Cdng ty dugc cd
cau gom 8 phong chirc nang:

+ Phong Nhan su;

+ Phong Tai chinh Ké toén;

+ Phong Hanh chinh;

+ Phong Quan tri N6i bo;

+ Phong Dau thau - Kinh té - K& hoach;

+ Phong Quan ly Hgp dong;

+ Phong Quan ly thi cong — Chét lugng — An toan;
+ Phong Thiét bi Thi cong.

4. Cong tdc co cdu lai ngudn vén diu tu*

Uu tién tap trung moi ngudn luc phat trién finh vuc thi cdng xay 1&p — Linh vuc kinh
doanh then chét ctia Cong ty. D tap trung ngudn luc tai chinh cho linh vuc xay 13p,
Cong ty da quyét dinh dinh chuyén nhugng toan bd Du an Dau tu xdy dung Khu biét
thy nha vudn Vinaconex6 — Pai Lai tai xa Ngoc Thanh = Thanh phd Phlc Yén - tinh
Vinh Phtic d& dugc Cong ty dau tu’ xay dung hoan thanh cd ban hoan thanh ha tang ky
thudt thiét yéu cho Khach hang nhan chuyén nhugng toan bd du’ &n. Sau khi hoan tat
cac thu tuc chuyén nhugng toan bd Du an trong Quy 1/2019, Chi dau tu mdi sé tiép
nhan va ké thira toan b9 cac trach nhiém lién quan ti€p tuc dau tu’ xay dung phat trién
Du an.

5.Cong tac tai chinh:

- Cd ban thanh toan ding hen ludng gian ti€p, tryc ti€p tai cac cong trudng va Van
phong Cong ty.

- Thanh toan kip thai cho cac khach hang, nha cung cép.
- Nop thué va BHXH dling thdi gian va theo quy dinh.
- Dam bao ty 1€ cd tifc 9%/ndm 2018
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PHAN II.
CAC CHI TIEU CHINH KE HOACH SXKD NAM 2019 VA
CAC GIAI PHAP DE THUC HIEN

2.1/ Cac chi tiéu k& hoach San xuét kinh doanh ndm 2019
- Gia tri san lugng: 936,572 ty dong, bang 100,2% thuc hién ndm 2018
- Tong doanh thu (ca VAT): 820,821 ty déng, béng 100,3% thyc hién nim 2018
- Lgi nhuan trudce thué: 10,902 ty ddng, bang 100,6% thuc hién ndm 2018
- Lgi nhuan sau thué: 7,851 ty dong, bang 102,1 % thuc hién ndm 2018
- Dau tu phat trién: 15 ty dong, bang 247,1% thuc hién ndm 2018
2.2/ Cac nhiém vu muc tiéu:
1. Céng tic té chirc nhén su”

-Xay dung, hoan thién hé théng quy ché, quy trinh, quy dinh theo Cd ciu td chiic cla
Coéng ty da dudc chuan hoa.

-Kién toan nhan su theo dinh bién lao dong cua tirng Don vi.

-Xay dung ké hoach quy Llién luong nam 2019 gan lién vdi két qua SXKD, chi tiéu Igi
nhuan dé thuc hién trong ndm 2019.

2.Cong tac tiép thi diu thiu:

- Phén ddu tring thau 900 dén 1.000 ty dong va chi tham gia céc cdng trinh Cha dau
tu ¢d lich st thanh toan kip thaoi.

3. Cong tac quan ly, an toan va vé sinh lao dong, tién dj, chat luong:

- Tat ca cac cong trinh clia Cong ty phai ddm bao cdng tac an toan va hinh anh cdng
truGng phai sach, dep.

- Tuén tha yéu cau vé chét lugng, ti€én do ctia Chi dau tu, Nha thau chinh.
4. Coéng tac tai chinh:

- Thanh toan ding hen luong gian ti€p, truc ti€p tai cac cong trudng va van phong
Cong ty.

- Thanh toén kip thdi cho céc khach hang, nha cung cap.

- Duy tri viéc ngp thu€ va BHXH dung thai gian va theo quy dinh.

5. Hoat dong dau tu kinh doanh thiét bi thi céng:

- PAu tu kho xudng tap k&t vt tu thiét bi méi véi dién tich khoang tha dén 2ha.

-Tiép tuc thuc hién cong téc dau tv MMTB nang cao nang luc thi cdng va cho thué,
trong tam 1a giao chonag.

-Gia cdng dinh hinh mot s6 chiing loai phuc vu thi cong va cong tac An toan vé sinh lao
dong.
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6. Cong tac dau tu:

- Nghién clru thi trudng dé lam chi dau tu hodc tham gia hgp tac dau tu du &n bat
dong san kha thi, phu hgp.

- Md rdng, nghién clru dau tu sang cac linh vuc san xudt nhu: Dau tu, kinh doanh nudc
sach, san xuat gach khdng nung, thuy dién ....

7.Céng tdc xdy dung va phat trién thuong hiéu:

- Hoan thanh Bd nhén dién thuong hiéu VISICONS dé trién khai ap dung trén toan
Cong ty.

2.3 Cac giai phap:

N&m 2019 s& la ndm cla thuc thi, cia hanh ddng quyét liét cia thay ddi tich cuc dé
hién thuc hoa cac muc tiéu tai co cau cia VISICONS va do 1a thach thik, la yéu cau
trach nhiém déi véi toan thé CBCNV VISICONS, cac giai phap sé dudc thuc thi, dé la:

1. Ndng cao nang suat, chat lugng nguén nhan luc:

- Co chinh sach dai ngd riéng cho nhitng nhan sy co hiéu qua cong viéc cao, tao ra
nhifng gia tri cho Cong ty.

- Tim ki€ém, chiéu m¢ nhan su co chat lugng cao, ky nang tot dap (fng cac yéu cau cong
viéc cua Cong ty.

- Diéu chuyén nhitng nhan su chua phu hgp cdng viéc va cho thdi viéc vdi nhitng nhan
su’ khéng dap (ing dugc yéu cau cong viéc hodc khong chdp hanh ky luat Cong ty.

2. Tiép tuc diu tu ndng cao nang luc, hiéu qua hoat ddng thi céng x8y Iap:

- Bam bao nguyén tac: “Cong trudng la trung tdm”, cac phong ban Cong ty téng cudng
trach nhiém kiém tra, giam sat va ho trg kip thdi cac ki€n nghi clia Cong trudng.

-Phé duyét bién phap thi cong, bién phap an toan, VSLD trudc khi thi cdng cdng trinh
va giam sat chat ché bién phap da phé duyét.

- Ap dung céc phan mém mdi vé quan ly dy an, quan Iy khdi lugng.

- Tap trung chi dao dé hinh anh cla tit ca cac cong trinh mang Thudng hiéu VISICONS
déu An toan — Sach - Dep.

3. Tap trung chi dao cong tac tai chinh:

Tép trung tham gia va quyét liét chi dao thu hdi cong ng, dau madi la phong Quan ly
Hop ddng va Tai chinh Ké toan.

4.Ap dung linh hoat cdc mé hinh quan Iy dur dn:

- Giao khoan dai vdi nhitng Bon vi c6 nhan su dap (ng dudc day du cac yéu cau cuia
Chu dau tu va Cong ty, dam bao thi cdng cong trinh dam bao An toan VSLD, chat
lugng, ti€én d6, dam bao hiéu qua kinh té da deé ra;

- Cong ty quan ly truc ti€p;

- Giao khoan nhan cong, vat tu phu va chi phi quan ly.
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Trén day la bao cdo clia Ban diéu hanh céng ty vé két qua SXKD ndm 2018 va ké hoach
SXKD ndam 2019.

Kinh trinh Dai hdi dong cd ddng théng qua.

Kinh thua Quy vi Pai biéu;
Kinh thira Quy vi Cd déng,

Xac dinh thi trudng xay dung ngay cang canh tranh, Ban Téng Gidm ddc Cong ty ludn y
thitc phai nd luc hon nifa trong cong tac chi dao, diéu hanh dé cing CBCNV toan Cong
ty dua Cong ty cd phan Xy dung va Dau tu Visicons ti€p tuc phat trién, tao ra cac gia
tri Igi ich cho cac ¢d déng va nang cao han nifa thu nhép va ddi séng cho ngudi lao
dong trong Cong ty.

Thay mdt Ban Tdng Giam déc, Toi xin chan thanh cadm dn sy ho trgd gilip d3 cla cac cap
chinh quyén ngi Cong ty thuc hién du an, cac chd dau tu du an, nha thau chinh, ngan
hang, déi tac, cac nha cung cip, cac td ddi cong nhan truc ti€p va toan thé ngudi lao
ddng trong Cong ty da ddng hanh, gilp d& va nd Iuc trong cong viéc cling Cong ty
trong thdi gian qua va mong tiép tuc nhan dudc su quan tdm, hd trg, cling nhau lam
viéc trong thdi gian tdi.

Xin kinh chic Quy vi Dai biéu, cac Quy vi Co dong c6 mét ngay hdm nay that nhiéu sirc
khoe, hanh phtc va thanh cong!

Xin chan thanh cdm on!
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