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TONG CONG TY CP VINACONEX CONG HOA XA HQI CHU NGHIA VIET NAM

PAT

CONG TY CO PHAN Déc ldp — Tu do — Hanh phiic
NHAN LUC VA THUONG MAI
VINACONEX Ha noi, ngay 13 thang 03 nam 2019

' BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh giri: PAI HOI PONG CO PONG

PHAN I: PANH GIA TOAN DIEN KET QUA HOAT PONG SAN XUAT KINH
DOANH NAM 2018
I. Nhirng thuan lgi va khé khiin ciia Cong ty trong viéc thuc hién sin xuit kinh
doanh nam 2018.
1. Thuén lgi
La don vi ¢ uy tin trong va ngoai nudc, ¢ bé day kinh nghiém trong hoat dong dich
vu dua nguoi lao dong di lém viéc & nudc ngoai, cd doi ngli can bd cé kinh nghiém, truéng
thanh trong cong tac xuat khau lao dong;
Pugc sy quan tam gitp do cua phinh pht, dugc B Lao dong Thuong binh va Xa hdi,
Cuc quan ly lao dong ngoai nudc va Tong cong ty VINACONEX Iudn theo sat hoat dong cia
Cong ty cung voi sy giup do cia cac ban nganh dia phuong.
i Can bg, nhan vién trong cong ty doan két, gin bo, y thirc xdy dung Cong ty phat trién
on dinh va bén viing.
Cong tac phat trién thi truong dat nhiéu thanh tuu, cu thé:
+ Thi trudng méi nhiéu tiém ning 13 Rumani dang phat trién tot.
+ Thi trudng truyén thong Nhat Ban c6 thém dbi tac.
+ Thi truong Kuwait dang phat trién.
2. Khé khan
a. O ngoai nuéc
Niam 2018, nén kinh té toan ciu c¢6 xu hudng ting truong cham lai, ty 1¢ lao dong that
nghiép khong giam, cac nudce bao ho lao dong ban dia nén han ché nhan lao dong nudc ngoai
trong d6 cod Algiery — thi truong truyén thong cia Cong ty.
Mot sé don héugg sau kh,i tuyén chon dao tao thj ddi tac thu h@p hoat dong san xuét
kinh doanh nén giam so luong ti€p nhan lao dong theo ké hoach ban dau.
Diéu nay da anh huong truc tiép dén hoat dong san xuét kinh doanh Cong ty.
b. O trong nwéc
 Trong nhimg ndm gin ddy, Chinh phu mé rong ddi tuong cp phép hoat dong xuat
khau lao dong cho cac doanh nghiép tu nhén (hon 360 doanh nghiép) nén canh tranh ngay
cang khoc liét.
_ Hién nay muc luong cta lao dong xuat khau c6 nghé va khong c6 nghé ¢ Trung Dong
— Bac Phi chua cao han so véi thu nhap ¢ trong guc’rc nén chua tao QUQC sur hép dan doi1 véi
nguoi lao dong Viét Nam, gay kho khan khi tuyén dung lao dong d€ cung cap cho cac don
hang.
Kha nang ngoai ngr cua lao dong Viét Nam con yéu hon so véi lao dong cac nudce
khac. Mac du Cong ty da boi dudng kién thirc can thiét truge khi di lam viéc ¢ nude ngoai,
nhung nguoi lao dong khong phoi hop tham gia day du, y thirc to chuc ky luat va tac phong
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ctia mot s6 ngudi lao dong van con kém lam anh hudng chung chat lugng cung cip dich vu
lao dong.

Thiéu d6i ngii k¥ su va quan 1y c6 trinh d6 ngoai ngit phuc vu cho cac don hang.

Mot s dia phuong chua coi viée dua ngudi lao dong di 1am viée nude ngoai 1 nhiém
vu an sinh xa hdi nén vao cudc chua quyét li€t dan dén viéc phodi hop gitta doanh nghiép
XKLD va dia phuong trong cong tac tuyén truyeén van dong nguoi lao dong dem lai hi¢u qua
chua cao.

Tinh hinh kinh té trong nuéc gip nhiéu kho khan, dic biét 1a linh vuc x4y dung ma
Cong ty dang cung cap vat liéu xay dung, trang thi€t bi nganh dién, nudc cho cac cong trinh.

Tinh hinh kinh té trong nuéc gip nhiéu kho khan, dic biét 13 linh vuc x4y dung ma
Cong ty dang cung cap vat liéu xay dung, trang thi€t bi nganh dién, nudc cho cac cong trinh.

I Tinh hinh thye hi¢n nhiém vu ké hoach nim 2018

Linh vue hoat dqng sé}n xuét kinh doanh chinh la: xuét khiu lao dong, dao tao nghé,
kinh doanh xuat nhap khau, bat dong san (cho thué san van phong).

1. Hoat dong xuit khau lao dong:
Téng s6 lao déng dwa di va dang quéan 1y trong ndm cu thé nhu sau:

TT | Thitrudng %;flnkl;] hoz.llilél di h?éhnu;i nzﬁc ?:inklyy % TH/KH
1 | Nhat Ban 376 150 190 157 409 126,67%
2 | bai Loan 296 279 17
3 | Rumani 401 500 259 108 552 51,80%
4 | Algeria 1.109 300 305 748 666 101,67%
5 | Kuwait - 150 145 1 144 96,67%
6 | Tho Nhi Ky 256 100 3 245 14 3,00%
Téng Cong 2.438 1.200 902 1.538 1.802 75,17%

Thi truong )guét khau lao dong chinh ciia Cong ty 1a Nhat Ban, Tho Nhi Ky, Rumani
va Trung Déng Bac Phi (Algeria, A rap Xé ut, Qatar, Kuwait ...)

Tong s6 lao dong dua di nam 2018 cua Cong ty 1a: 902 ngu(n dat 75,17% ké hoach
nam. Pong thoi, trong nam c6 1.538 lao dong két thuc hop dong ve€ nudc.

Viéc nay dan dén sb lao dong Cong ty dang quan 1y cudi ky tut giam con 1.802 nguoi.

a. Cong tac thj truong:

Hién nay, Cong ty dang tap trung mo rong khai thac cac hop dong dua nguoi lao dong
di lam viéc & Rumani, Algeria, Nhat Ban, Tho Nhi Ky, ... .

Bon thi truong quan trong 1a:

+ Thi truong Rumani: Cong ty da dua duoc 259 lao dong, nganh nghé chu yé}l la tho
han va tho co khi phu hop véi tay nghé cua lao dong Viét Nam véi muc luong cao va on dinh.

+ Thi truong Algeria: Cong ty da dua duge 305 lao dong, nganh nghé chii yéu 1a xay
dung phu hgp voi tay nghé cia lao dong Viét Nam véi mirc lwong on dinh.

+ Thi truong Nhat Ban: Cong ty da dua dugc 190 lao dong, nganh nghe chu yéu 1a
néng nghiép, phit hop véi tay nghé cia lao dong Viét Nam v6i muc luong cao va 6n dinh.

+ Thi truong Kuwait: Cong ty da dua dugc 145 lao dong, nganh nghe chi yéu 1a xay
dung phi hop vdi tay nghé ciia lao dong Viét Nam véi mue lwong cao va 6n dinh.
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b. Céng tic tao ngudn lao dong xuit khau:

Dé c6 thé cung cip lao dong voi nhiéu nhom nganh nghé khic nhau cho nhiéu thi
truong cung mdt luc, Cong ty d@ md rong pham vi tao ngudn tdi tdn vung sau, vung xa, cac
huyén ngheo.

Thyc hién mé hinh lién két gitra Cong ty va chinh quyén dia phuong trong tao ngudn,
ho trg nguoi lao dong, hd so tha tuc, vay von... Theo cach lam trén, nam 2018, Cong ty da
cung cap duoc khoang gan 1.500 lao dong phuc vu cho cong tac tuyén chon.

c. Cong tac tuyén chon va dao tao:

V&i myc tiéu "Nang cao chit luong lao dong dé giit viing va mo rong thi truong”, xac
dinh chat luong lao dong bao dam cho thuong hiéu, uy tin va sy ton tai cua Cong ty. Vi vay,
viéc tuyen chon, dao tao lao dong trudc khi di 1am viéc & nude ngoai ciing 1a khau quan trong,
quyét dinh chat lugng cta hop dong.

. Ngoai viéc dao tao, b tuc dé nang cao tay nghé, dao tao ngoai ngit dap tng dugc yéu
cau doi tac, Cong ty con trang bi nhitng hi€u bict can thiet veé phap luat Viét Nam, phap luat
cling nhu phong tuc, tap quan, nép song, sinh hoat va lam viéc cta nude ti€p nhén lao dong dé
nguoi lao dong nhanh chong thich nghi véi diéu kién song va lam viéc ¢ nudc ngoai.

Ngudi lao dong duoc rén luyén thoi quen va xdy dung nép séng, hanh vi ing xir theo
phap luat, tu giac chap hanh phép luat, ky luat lao dong va tac phong cong nghi€p; gép phan
nang cao chat lugng va uy tin cua nguoi lao dong Viét Nam trén thi truong lao dong quoc te.

d. Cong tac quan ly lao dong

Cong ty cir can bo di 1am dai dién, diéu phdi vién quan 1y lao dong cho cac hop dong
cung ung. Thuong xuyén thong tin li€n lac voi cac doi tac, dai dién & nudc ngoai va chu s
dung lao dong d¢ kip thoi giai quyét cac van dé phat sinh lién quan dén nguoi lao dong.

Béo c4o va phdi hop véi co quan dai dién ngoai giao, 1anh sy Viét Nam ¢ nudc ngoai
deé quan ly va bao v¢€ quyén va loi ich hgp phéap cho nguoi lao dong.

2. Hoat dgng kinh doanh xuit nhap khiu

Céc hoat dong kinh doanh xuét nhap khiu ctia Cong ty chu yéu la: Cung Umg vat liéu
xay dung cho cac du an ciia Tong cong ty va cac don vi thanh vién tryc thuge Tong cong ty,
1a nha phan phdi cho cac linh vuc vé nganh nudc, dién ...

Nim 2018, v6i nhiém vu Cong ty dé ra ké hoach doanh thu hoat déng kinh doanh 1a
55 ty dong, mic du hoat dong kinh doanh xudt nhap khau gip nhiing kho khan nhung Phong
kinh doanh da nd luc tim kiém mé rong thi truong, phat huy, cing c¢b uy tin v6i khach hang
va ap dung nhiéu bién phap linh hoat phu hop vai diéu kién thuc té, phat huy nhimg diéu kién
thuén loi trong qua trinh thyc hién nhiém vu dugc phan giao va dat duoc Kkét qua nhu sau:
- Cung cép vat tu, thi cong lip dat Hé théng may phat dién du phong, Hé thong dién
truc chinh va hé thong tu dién tai du an Chung cu hon hgp nha ¢ va van phong tai
97-99 Lang Ha, Ha Noi;
- Cung cép, thi cong 15'1p dat Tram bién ap, H¢ théng truc dién va ta dién cho Toa B
khu d6 thi Kim Van Kim Lii, Hoang Mai, Ha N§i;
- Cung cép va thi cong lap dit Hé thng dién du phong, cap dién cho du an UDIC
Westlake, Khu d6 thi Nam Thang Long, Tay Ho, Ha Noi;
- Cung cap thi cong lap dat He théng may phat dién du phong cho dy an Bénh vién
Thién An, quan Tay HO, Ha Noi;
- Cung cip thiét bi cho dy 4n Bic An Khanh, dy 4n Cong nghé cao Hoa Lac...
- Nam 2018, Cong ty da dat dugc thoa thuan ky hop dong doc quyén phan ph01 may

phat dién cua hing CPS (Anh Qudc), 1 dai 1y cép 1 cua Cong ty thiét bi dién
Schneider, dai ly cia Cong ty cap dién LS- VINA...
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Trong nam, Cong ty da thyc hién va hoan thanh nhiéu hop dong 16n da dugc ky nhiing
nam tru('rg trién khai kéo délli két thic vao nam 2018. T,uy nhién, do du an UDIC WEST
LAKE trién khai thu,c hién tién d6 cham hon so V(')i, du kién va cong tac nghiém thl}, ban giao
hop dong bi cham tién do cho nén chi dat 90,14% ke hoach doanh thu kinh doanh dé ra.

3. Hoat dfng khac:

- Cho thué van phong:

+  1.250 m®
+ 365 m’
+ 181 m’

- Lai tién guri va chénh 1&ch ty gia.

san tzfmg 6 Trung tdm thuong mai Ha Pong;
san tang 1 toa nha 17T6 Trung Hoa Nhan Chinh;
san tang 5 toa nha 25T1;

4. Cong tac td chirc va tinh hinh tai chinh

Céqg ty kién toéu; thém bQ may hoat dong, co cAu lai td chtrc va sép Xép lai phén sur
phu hop nham st dung t01 vu ngudn nhén lyc cua Cong ty; ndng cao hiéu qua va chat lugng
cong viéc, phu hop véi tinh hinh thuc té san xuat kinh doanh ctia Cong ty.

Cong tac quan ly tai chinh ké toan hiéu qua va an toan; Cong tac bao cao ké toan, bao
céo thué dinh ky, chuyén luong cho ngudi lao dong thuc hién day du, kip thoi; kiém toan theo
dang quy dinh.

5. Cong tac Pang, Poan thé va chim lo doi sdng can bj, cong nhén vién

Chu trong cong tac b01 dudng, phat trién  Dang. Thuc hién cac chu truong cua Dang,
Nha nuéc va Tong cong ty vé nhiém vu san xuat kinh doanh, thuc hién tiét kiém, tip trung
xay dung va nang cao hon nira diéu kién lam viéc.

bam bao tra luong day du, dung ngay cho CBCNV, bao hiém dugc dong day di theo
quy dinh, doi song ting budc dugc cai thién, diéu kién lam viéc ciia can b cong nhan vién
duoc quan tam chu déo.

Thu nhap binh quan ctia nguoi lao dong ndm 2018 1a gan 9,1 triéu dong/ngudi/thang.

Cong doan Cong ty ludn cham lo doi song tinh than cho can bg, nhan vién Cong ty
vao cac ngay sinh nhat, hiéu hi.

Cong ty da tham gia nhidu cong ‘téc hoat dong tur thién xa hdi cu thé: ung ho Tét cho
nguoi ngheo, ung hd dong bao nghéo mién Trung, ....

Tap thé can b 1anh dao, nhan vién Cong ty dat nhiéu danh hiéu thi dua nam 2018.

I11. Tinh hinh thue hién cac Nghi quyét cia PHPCD, HDPQT:

T chl'xg thanh cong Daj hoi cé déng thuong nién 2018; 7

Hoan tat viéc chi tra ¢o tirc bang ti€én nam 2017; Lya chon don vi kiém toan bao céo
tai chinh nam 2018 la Cong ty TNHH Deloitte Viét Nam;

TO chirc thuc hién tot va hoan thanh cac chi ti€u kinh doanh chinh ndm 2018 duoc
DHDCD 2018 va HPQT giao pho.

KET QUA THUC HIEN
CAC CHI TIEU CHINH NAM 2018

o Ké hoach . o
R Ciic chi tiéu chi yéu tin;’l n{“(ltlhgo()ls g:lczl(l)lle :I;l THf)KH
NQDHCD)
1 2 3 4 5

I | TONG GIA TRI SAN XUAT KINH DOANH | Tr.dong | 112.500,00 | 105.000,00 | 93,33%

II | TONG DOANH THU Tr.dong | 91.800,00 | 86.048,00 | 93,73%

1 | Xay lap Tr.dong -

2 | Kinh doanh bat dong san va ha tang Tr.dong 4.320,00 3.665,00 | 84,84%

Trang 4/8




3 San xuét cong nghiép Tr.déng
4 | Thuong mai dich vu Tr.déng 75.680,00 72.231,00 | 95,44%
4.1 | Xudt khdu lao déng Tr.dong 20.680,00 22.653,00 | 109,54%
4.2 | Kinh doanh MMTB, Vit tu-VLXD Tr.do”‘ng 55.000,00 49.578,00 90,14%
5 | San xuat, kinh doanh khac Tr.dong 8.740,00 3.668,00 | 41,97%
6 | Hoat dong tai chinh Tr.dong 3.060,00 4.110,00 | 131,05%
7 | Hoat dong bét thuong Tr.dong 6.000,00 2.474,00 | 41,23%
III | LOI NHUAN GOP Tr.dong | 25.800,00 | 19.487,00 | 75,53%
1 | Xaylap Tr.dong -
2 | Kinh doanh bat dong san va ha tang Tr.dong 3.370,00 2.717,00 | 80,62%
3 | San xuét cong nghiép Tr.dong
4 | Thuong mai dich vu Tr.dong 13.080,00 |  10.024,00 | 76,64%
4.1 | Xudt khdu lao déng Tr.dong 8.680,00 7.839,00 |  90,31%
4.2 | Kinh doanh MMTB, Vit tu-VLXD Tr.d‘o”‘ng 4.400,00 2.185,00 49,66%
5 | San xuat, kinh doanh khac Tr.dong 740,00 712,00 | 96,22%
6 | Hoat dong tai chinh Tr.dong 3.010,00 3.973,00 | 131,99%
7 | Hoat dong bét thuong Tr.dong 5.600,00 2.061,00 | 36,80%
IV | CHI PHi BAN HANG Tr.dong 1.500,00 1.331,00 | 88,73%
V | CHI PHI QUAN LY DOANH NGHIEP Tr.dong 9.450,00 8.642,00 | 91,45%
VI | LOI NHUAN TRUOC THUE Tr.dong | 14.850,00 9.514,00 | 64,07%
VII | LQI NHUAN SAU THUE Tr.dong | 11.700,00 7.356,00 | 62,87%
VIII | TY LE CO TUC % 28,00 25,00 | 89,29%
IX | LAO PONG VA QUY TIEN LUONG Tr.dong | 12.500,00 8.500,00 | 68,00%
1.LD st dung binh quén (ca HD) Nguoi 80 78 | 97,50%
2.Thu nhap binh quén ngudi/thang 1.000d 13.021,00 9.081,00 | 69,74%
X | THU LAO HPQT, BKS Tr.dong 612,00 612,00 | 100,00%
Trong d6: - Phan tra Tong cong ty Tr.dong 306,00 306,00 | 100,00%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2019
1. K& hoach san xuét kinh doanh nim 2019:
LTnh‘ vuc hoat dong s;’m Xuét kir}h do'anh chinh cua Cong ty van 1a: xuét khiu lao dong,
dao tao nghé, kinh doanh xuat nhap khau, bat dong san (cho thué san van phong).
Vi tiéu chi hoat dong san xuét kinh doanh 14 AN TOAN — HIEU QUA, Cong ty xiy
dung k& hoach san xuat kinh doanh nam 2019 véi cac chi tiéu thyce té c6 tinh kha thi cao.
AN TOAN trong kinh doanh va dam bao HIEU QUA cho CO PONG - CONG TY
—~ NGUOI LAO PONG.
Hoat déqg trong linh vuc thuong mai - dich vy, nguén nhan luc chit lugng cao chinh
la tai san l6n nhat cua Cong ty, 1a nhitng con ngudi tao ra gia tri thang du cho Cong ty.
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_ Quy luong xdy dung hang nam (khoang tur 11 ty dén 12 ty dong cho 80 CBCNV)
nham dong vién, khuyén khich nguoi lao dong cling nhu thu hut, gitr chan ngudi lao dong dé
Cong ty c6 nguon nhan lyc chat lugng cao dam bao cho su phat trién bén viing.

Cac chi tiéu cu thé nhu sau:

Ké hoach %
STT Cic chi tiéu chii yéu P/v tinh nam tang truéng
2019 s0 v6i 2018
1 2 3 4
I | TONG GIA TRI SAN XUAT KINH DOANH | Tr.dong 100.000,00 95,24%
II | TONG DOANH THU Tr.dong 81.000,00 94,13%
1 | Xay lap Tr.dong
2 | Kinh doanh bit d6ng san va ha ting Tr.dong 3.950,00 107,78%
3 San xuét cong nghiép Tr.déng
4 | Thuong mai dich vu Tr.déng 69.400,00 96,08%
4.1 | Xudt khdu lao dong Tr.dong 19.400,00 85,64%
4.2 | Kinh doanh MMTRB, Vit tu-VLXD Tr.déng 50.000,00 100,85%
5 | San xuat, kinh doanh khac Tr.dong 2.200,00 59,98%
6 | Hoat dong tai chinh Tr.dong 3.500,00 87,28%
7 | Hoat dong bét thuong Tr.dong 1.950,00 78.,82%
III | LOI NHUAN GOP 20.800,00 106,74%
1 | Xay lap Tr.dong
2 | Kinh doanh bat dong san va ha tang Tr.dong 3.000,00 110,42%
3 | San xuat cong nghiép Tr.dong
4 | Thuong mai dich vu Tr.déng 12.000,00 119,71%
4.1 | Xudt khdu lao déng Tr.dong 8.000,00 102,05%
4.2 | Kinh doanh MMTB, Vit tu-VLXD Tr.a‘o”‘ng 4.000,00 183,07%
5 | San xuat, kinh doanh khac Tr.dong 400,00 56,18%
6 | Hoat dong tai chinh Tr.dong 3.450,00 86,84%
7 | Hoat dong bét thuong Tr.dong 1.950,00 94,61%
IV | CHI PHi BAN HANG Tr.dong 1.900,00 142,75%
V | CHI PHI QUAN LY DOANH NGHIEP Tr.dong 9.000,00 104,14%
VI | LOI NHUAN TRUOC THUE Tr.dong 9.900,00 104,06%
VII | LOI NHUAN SAU THUE Tr.dong 7.800,00 106,04%
VIII | TY LE CO TUC % 25.00% 100,00%
IX | LAO PONG VA QUY TIEN LUONG Tr.dong 11.000,00 129,41%
1.LD st dung binh quén (ca HD) Nguoi 80,00 102,56%
2.Thu nhép binh quan ngudi/thang 1.000d 11.460,00 126,18%
X | THU LAO HPQT, BKS Tr.dong 612,00 100,00%
Trong d6: - Phan tra Tong cong ty Tr.dong 306,00 100,00%
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2. CAc giai phap dé trién khai thuc hién ké hoach san xuét kinh doanh niim 2019:
* V& Xuét khiu lao dong:
S6 luong lao dong du kién dwa di lam viéc tai cc thi trudng nudc ngoai trong nim

2019 1a 1.200 nguoi, trong do:

TT Thi trwong %;inkl;, Ke l:;i)aCh Vé nude (c):ll(:;linkl;]

1 | Nhat Ban 409 150 59 500
2 | bai Loan 17 17 -
3 | Rumani 552 450 52 950
4 | Algeria 666 300 366 600
5 | Kuwait 144 100 44 200
6 | Tho Nhi Ky 14 43 -
7 | BaLan 200 200

Téng Cong 1.802 1.200 552 2.450

Thi truong Algeria vi yéu t6 an toan nén ké hoach dwa di chi 300 nguoi do gia dau
quoc te giam dan dén Chu dau tu no tién cac Nha thau xay dung cho nén Chu st dung kho

khan trong viéc tra lwong cho nguoi lao dong.

Duy tri va phat trién thi truong xuat khau lao dong truyén thong bang cach nang cao
chat lugng dich vy, chat Iuwgng lao dong xuat khau. Tan dung co hoi dé phat trién thi trudng
xuat khau lao dong, tim kiém doi tac; tang cudng hoat dong xuat khau lao dong sang cac thi

truong Rumani, Angiery, Nhat Ban, Tho Nhi Ky, Trung Dong.

Mo thi truong méi la Ba Lan, nam 2019, du kién dua 200 lao dong xay dung.

Pay manh cong tac tao ngudn lao dong xuit khau. Ting cuong cong tac dao tao lao
dong d€ nang cao chat lugng dich vy, chat lugng lao dong xuat khau dé gitr vilng va md rong

thi truong. Tang cudong cong tac quan ly lao dong & nudc ngoai.

* V¢ kinh doanh xuit nhap khau:
Hoat dong kinh doanh tap trung vao linh vuc thiét bi dién, vat tu nganh dién, nudc ...
Don vi tinh: triéu déng

Chii Gia tri 5 Du kién

- . A A ba thye .
TT Du an/Cong trinh dau Hgpdong | .= _° thwe hién

hién 2018

tur da ky ' 2019 ...
1 | Cung cép 6 to may phat dién UDIC 19.115 15.292 3.823
2 | Cung cép day cap dién UDIC 25.868 5.000 20.868
3 | Cung cép, lép dathé théng dién truc chinh Petrowaco 14.541 13.006 1.535
4 | Cung cdp 2 to may phat dién Petrowaco 9.094 7.849 1.245
5 | Cung cap, lép dit hé thong dién truc chinh V(2 17.368 7.364 10.004
6 | Cung cap, lp dit tram bién ap V(2 7.068 7.068
7 | T6 may phat dién S00KVA BV Thién An 1.460 1.460
TONG CONG 94.514 48.511 46.003

K& hoach nam 2019 dy kién: Doanh thu: 50 ty. Loi nhuén gop: 4 ty. Bién lgi nhuidn
20p nam 2019 duoc xay dung la 8% doanh thu.
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Cong ty tlep tuc tim kiém cac hop dong moi trong linh vire thé manh ciia minh, dong

thoi s& nd luc, ¢d gang va c6 nhiéu giai phap dé hoan thanh ké hoach.
* Hoat dong khac
- Tiép tuc cho thué cac san van phong:

+ 1.250 m* san tang 6 Trung tim thuong mai Ha Dong;

+ 365 m” san tang 1 tda nha 17T6 Trung Hoa Nhan Chinh;

+ 181 m* san tang 5 toa nha 25T1;
- Riéng 1.250 m” san tdng 6 Trung tdm thuong mai Ha Doéng, do gia cho thué thép, khai thac
khong hi€u qua, Cong ty s€ ti€p tuc tich cuc tim doi tdc chuyén nhugng thu héi von dé dau tu
vao du an khac co6 hi€u qua hon.
- Lai tién giri Ngén hang.

~ Trén day la Bao céo két qua hoat dong san xuét kinh doanh nam 2018 va Ké hoach san
xuat kinh doanh nam 2019 ctiia Ban Tong Giam doc Cong ty kinh bao cao Pai hoi.
Nhan dip nay, xin cho toi guri 16i cam on téi Quy vi c6 dong, da ludn tin tuong, dong
hanh v6i doanh nghiép.
Xin gui 101 cam on cdc co quan quan ly da ludn tao diéu kién, hd tro cho Cong ty hoan
thanh tot nhiém vu.
Xin tran trong cam on./.

CQNG TY CO PHAN
NHAN LUC VA THUONG MAI VINACONEX
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