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THONG TIN KHAI QUAT

Tén Cong ty
Tén giao dich
Tén tiéng anh
M3 c6 phiéu
Von diéu lé
Von chu sé hiru
Tru sé chinh
bién thoai

Fax

Email

Website

Giay CNDPKDN

CONG TY €8 PHAN CAP NUOC DA NANG
CONG TY CO PHAN CAP NUOC DA NANG

DA NANG WATER SUPPLY JOINT STOCK COMPANY
DNN

579.640.610.000 dong

695.775.161.193 dong

SG 57 X6 Viét Nghé Tinh, P. Hoa Cudng Nam, Q. Hai Chau, TP. Da
Nang

0236.3697999
0236.3697222
dawacojsc@gmail.com
www.dawaco.com.vn

s6 0400101066 do SG K& hoach va Dau tu TP. Ba Nng cap lan dau
ngay 01/07/2010, dang ky thay déi lan 8 ngay 01/11/2016.
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1945 — 1950: Dugc hinh thanh vao khoang
nhifng nam 1945-1950, hé thong cap nudc Da
N&ng Itc bay gid cht yéu cung cp nudc cho khu
vuc trung tam vdi cac giéng khoan va hé théng
dudng 6ng nhd bé.

1985: DE dap (ng yéu cau phat trién cla
thanh phd, UBND tinh Quang Nam — Da Nang
lGc bdy giG da thanh lap Cong ty Cap nudc
Quang Nam Da Ning trén cd s& Nha mdy nudc
Da Nang dudc b6 sung nhiém vu va nang cap
vé quy md t& chiic san xuét kinh doanh. Budc
su quan tam cla lanh dao cap trén, Cong ty
Cap nudc Quang Nam — Pa Ning d3 trién khai
cac dy an vdi cac cong trinh mang tinh trong
diém nhu: Tram c8p nudc Son Tra I, II, III, cai
tao nang cong suat Nha may nudc Cau Do,
San Bay,... DU an cdp nudc thanh phd Pa
N&ng giai doan I véi cac hang muc cong trinh:
Xay dung tram bom phong man tai An Trach
va tuyén Ong nudc thdé D1200 vdi cong suat
250.000 m3/ngay; xay dung mdi nha may cong
suat 120.000 m3/ngay tai Nha may nudc Cau

Trudc 1954 - 1971: Trudc nam
1954 toan thanh phd déu sur
dung nudc ngam véi 36 gi€éng
khoan & do6 sau 30-50m. DPén
nam 1971 hai nha may khai thac
nudc sébng Cdm Lé dudc xay
dung: Nha may nudc Cau Do
cong suat 5.600 m3/ngay dém va
Nha may nudc San Bay cong suat
12.000m3/ngay dém. Don vi
quan ly hé thong cap nudc ba

. Nang lic by gi5 la Thay cuc Pa

1990 - 2000: Cung vdi viéc trién
khai du an, tir sau ndam 1990, bo
may t6 chiic cia Céng ty ciing
dugc cing c6 va hoan thién, cac
Tram cép nudc d6i tén thanh cac
Nha may san xuat nudc, cac Xi
nghiép dugc thanh 1ap. Bat dau tu
nam 2000, cac Chi nhanh Cap
nudc tai cac quan, huyén dugc ra
dsi nhdm dap (ng kip thsi nhu
cau quan ly va giao dich véi khach

hang.
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1975: Thanh phS Da Ni3ng dudc gidi
phéng, hé thng cdp nudc Da Néng
dugc gilr nguyén ven, chinh quyén cach
mang ti€p quan va duy tri lién tuc hoat
dong san xudt cap nudc, gop phan gilr
gin tinh hinh an ninh trat ty trong
nhirng ngay dau thanh phé méi dugc
giai phdng. Va ngay sau do, dan vi quan
ly hé théng cdp nudc thanh phé dugc
thanh 1ap cé tén goi la Nha may nudc
Pa Néng thay th& cho Thly cuc Da
Nang ctua ché dd cii, cong sudt cap
nudc lic dé khoang 12.000 m3/ngay véi
3.084 dong ho tiéu thu cta khach hang.

2010: Ngay 14/06/2010, UBND thanh
phd Da N3ng ra Quyét dinh s6
4411/QD-UBND V& viéc Phé duyét Dé
an chuyé&n Cong ty Cap nudc Da Nang
(DNNN) thanh Céng ty trach nhiém
hiru han mét thanh vién Cap nudc ba
Nang. Ngay 01/07/2010, Cong ty dugc
S K& hoach va Dau tu TP. Ba Ning
cap Gidy Chidng nhan dang ky doanh
nghiép s6 0400101066 lan dau va
chinh thic hoat dong véi hinh thic
Cbng ty TNHH MTV.

1979: dé dap Ung yéu cau phat trién, ngudi dan
thanh phd can cé nuéc may s dung, Ban lanh
dao Nha may nudc Da Nang lic dé da tap trung
vao cong tac cling cd cd s@ vat chat ky thuat, cai
tao, m& rong nang cong sudt Tram cap nudc
Cau Do dat mirc 12.000 m3/ngay va Tram cap
nudc San Bay dat mic 10.000 m3/ngay. Cung
vdi viéc cai tao m@ rong cac tram cap nudc, hé
thong dudng 6ng cap nudc cac loai cling dugc
thi cong 18p dét va dén ndm 1985 tdng s6 dong
ho khach hang la 13.000 chiéc.

2016, UBND TP. Pa Nang ra Quyét dinh s6
5354/QD-UBND ngay 09/08/2016 phé duyét
Phuang phan cd phan héa Cong ty TNHH MTV
C4dp nudc Ba N&ng thanh CTCP Cip nudc Da
N&ng. Ngay 18/10/2016, UBND TP. Ba Nang tiép
tuc ra Quyét dinh s6 7084/QD-UBND phé duyét
diéu chinh V&n Diéu Ié va cd cdu c6 phan phat
hanh [an dau trong Phuong &n ¢6 phan héa. Cg
cdu c6 phan phét hanh [an dau bao gom: 60%
V6n Nha nuéc, 5% ban cho ngudi lao dong Cong
ty va 35% ban cho ¢ ddng chién lugc.

Ngay 29/10/2016, Dai hdi ddng c8 dong
thanh 18p Cong ty c6 phan Cap nudc Ba Ning
dugc t6 chirc. Ngay 01/11/2016, S& K& hoach va
P3u tu TP. Pa N3ng cip Gidy chiing nhan ding
ky doanh nghiép thay ddi lan th& 8, Cong ty
chinh thirc hoat déng theo hinh thirc Cong ty cd
phan vdi von diéu Ié la 579.640.610.000 dong.
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THONG TIN MO HINH QUAN TRI

MO hinh quan tri: Cong ty hoat dong theo
md hinh Céng ty ¢ phan. Theo do, Pai
héi déng cd déng la co quan quyét dinh ‘
cao nhdt, dugc t6 chirc va hoat dong DAI HOI DONG CO DONG
theo quy dinh cla Phap luat va biéu Ié
Cong ty.

BAN KIEM SOAT

HOI DONG QUAN TRI

TONG GIAM POC

PHO TONG GIAM BOC PHO TONG GIAM POC

PHO TONG GIAM DOC
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D1INH HUONG PHAT TRIEN

Giam that thoat va that thu nudc

Thay thé dong ho hu hdng, chat lugng
kém da st dung trén 05 nam.

Pau tu cai tao mang Iudi dudng Ong
cdp nudc va thay thé cac tuyén Ong
khong dam bao chat lugng.

Bao duGng dong ho van khda mang cap
1va?2.

Trang bi dong ho phan vling tach mang
quan ly cdp nudc. Hoan thién viéc tach
mang cac khu vuc tai cac vung cap
nudc.

Lap dat bom tang ap mang Iudi.

Kiém tra, gidm sat phdn ving tach
mang va khac phuc su cd trén hé théng
mang truyén dan. Chi déng do tim ro
ri, khoanh vung cac khu vuc cé that
thodt nudc cao d€ xr ly gidm that
thoat.

Tang cudng cong tac ap gia va diéu
chinh gid nudc kinh doanh déi véi ho
kinh doanh san xuat.

Pau tu mé rong mang Iudi cap nudc, tang ty

Ié bao phu cap nudc tai cac Khu vuc it dan cu:

- TU ngudn vdn COng ty: Dau tu phat trién cac

tuyén 6ng phan ph6i va 6ng nhanh dich vu
theo yéu cau cta ngudi dan.

- T& ngudn von vay Quy Pau tu & Phat trién:
Pau tu Du an “Nha may nudc H6 Hoa Trung
cong suat 10.000 m3/ngay”, du kién dua vao
hoat dong vao Quy 2/2019.

- Pau tu Du 4n nang cdng sudt NMN Cau Do
phan ky 1: 60.000 m3/ngay, du ki€n dua vao
hoat dong vao Quy 2/2019.

- Pau tu nang cap Tram bam An Trach

I - THONG TIN CHUNG

bau tu mé rong mang Iudi cap nudc, tang ty

I& bao phu cap nudc

e T ngudn v8n Cong ty: DAu tu phat trién
cac tuyén 6ng phan phdi va 6ng nhanh
dich vu theo yéu cau cta nguGi dan.

e Dau tu 4 tuyén 6ng chinh phuc vu cho
ma rong hé thong cap nudc cho Khu vuc
Scn Tra va Ngii Hanh San.

K€ hoach xay dung va nang céng suat cac nha

mdy san xudt nudc dé tdng khd ndng cép

nudc trong giai doan 2015-2020

e Dang thi cong xdy dung Du an nang cong
suat Nha may nudc Cau Do, phan ky 1:
c6ng sudt 60.000 m3/ngay, nang cong
sudt cua Nha may nudc Cau Do Ién
230.000 m3/ngay vao nam 2019.

e Dang thi cong xay dung Du’ an Nha may
nudc HO6 Hoa Trung, cong sudt 10.000
m3/ngay.

Pam bao cap nudc lién tuc va an toan vé chat

lugng va luu lugng

o Kiém tra sUa chita va trang bi may bom du

phong cho tram bam phong man An Trach .
Pau tu cac phuong an theo déi va van hanh
cac nha may nudc tu dong hda, chu dong
phuong an phong man, xdy dung cac kich
ban Ung phd thiéu nudc dé dam bado cap

nudc an toan.

10
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CAicRruUIRO

Rui ro kinh té

Trong ndm 2018, nén kinh t& Viét Nam da cd su’ khdi sdc va dang tiép tuc phat trién manh mé, dat
két qua toan dién trén tat ca cac linh vuc, vuot chi tiéu k& hoach da dé ra. Theo Tong cuc Théng
k&, téc dd tdng téng san pham trong nudc GDP dat 7,08 %, la mic cao nhét trong 10 ndm qua.
TOc do tang chi s6 gia tiéu dung CPI khoang 3.54%. Chi s6 lam phat co ban tang 1,48% so Vdi
cung ky nam trudc. Stic s6ng mdi cia nén kinh té nudc nha cling la tin hiéu dang mirng cho cac
doanh nghiép va Cong ty C6 phan Cap nudc Ba Nang.

Hoat dong trong linh vuc cdp nudc, viéc san xuat kinh doanh nudc sach sinh hoat cia Cong ty
khdng bi téc ddng qué nhiéu bdi cac yéu t& kinh t& vi md do nudc la san pham thiét yéu phuc vu
cho ddi sdng clia con ngudi, di lién véi su’ ton tai va phat trién cia mdt Qudc gia nén ludn nhén
dugc su' quan tdm sau sat va khuyén khich phat trién cia Chinh phd. Tuy nhién, tinh hinh hung
thinh hay suy thodi ciia nén kinh t€ lai anh hudng truc ti€p dén hoat dong san xuat kinh doanh cua
cac khu céng nghiép va cac doanh nghiép san xuat nén tir do, cac yéu t6 kinh t€ vi mo lai tac dong
dén nhu cau st dung nudc cla cac doanh nghiép dong thdi anh hudng truc ti€p dén nguon doanh
thu chiém ty trong I6n cliia Cong ty. K&t hgp nhitng chuyén bién tét tir nén kinh t&€ cua Viét Nam
nhu hién tai va nhitng du bdo v& mét giai doan ti€p tuc phat trién trong tuong lai, cé thé thdy nhu
cau vé nudc phuc vu cho dgi sng va san xuat da, dang va sé vugt xa miric cung ng, mang lai
nhirng tiém ndng phat trién manh mé cho cac doanh nghiép nganh nudc.
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Rui ro nguyén liéu dau vao

Do ngudn nguyén liéu dau vao cta Cong ty chu yéu
la nguén nudc mat, nudc ngam tu’ nhién tir cac con
sbng va lugng nudc song phu thudc vao thugng
ngudn, vi vdy khéng thé khéng nhic dén rdi ro tir
diéu kién tu nhién clia ngudn nudc bi thay doi. Bat
ky su' thay d&i nao vé chéat lugng va luu lugng nudc
thd nhu nhu nudc bi nhiém man, & nhiém hay
lugng nudc giam manh déu anh hudng dén qua
trinh x&r ly nudc cling nhu san xuat kinh doanh cua
Cong ty. Bén canh dé, t6c d6 doé thi héa nhanh kéo
theo nhu cau s dung nudc sach clua ngudi dan
ngay cang gia tang nhung mat trai cla nd la hién
tugng bé tong hoa bé mat dat, lam thu hep dién
tich b8 sung nudc tir ngudn nudc mua cho mach
nudc dudi dat, giam kha nang tai tao nguén nudc
ngam bi khai thac tir d6 c6 thé gay nén su thiéu
hut nguon nudc tho trong tu nhién. Chinh vi thé,
Cong ty ludn nd luc va tiép tuc ddm bao céc diéu
kién vé bao vé moi trudng, tuan thd cac quy dinh
cla cac cg quan chirc nang trong hoat dong khai
thac va kinh doanh nudc sach. Ngoai ra, Cong ty
lubn y thirc dugc trach nhiém khai thac ngudn nudc
hgp Iy d& duy tri tai nguyén thién nhién trong
tuong lai.
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Rui ro vé gia ca

Do nudc sach 1a mét hang thiét yéu va van
do Nha nudc kiém soat gid nén Cdng ty
khdng thé chi ddng trong viéc diéu chinh gia
cung cap nudc tic thdi. Cac doanh nghiép
hoat dong trong nganh nghé nay can phai
tuan tha cac quy dinh cla Phap luat vé khai
thac, san xuat va cung cap nudc. Han nifa,
gia ban nudc luén dugc Nha nudc diéu chinh
dé hai hoa Igi ich cla doanh nghiép va ddi
tugng s dung nudc. D& dam bao Igi ich
chung, Nha nudc ban hanh ra cac khung gia
vé nudc ap dung cho cac khu vuc va doi
tugng khac nhau, chinh vi thé gida ban nudc
do6i lac chua dugc diéu chinh kip thdi so vdi
tinh hinh gia ca thi trudng nén cé kha nang
anh hudng dén Igi nhuan cia Cong ty. Gia
khong linh hoat bén canh rui ro vé that thoat
nudc ludn la han ché anh hudng dén bién Igi
nhudn clia Cong ty. Tuy chiu su’ quan ly gat
gao cla Nha nudc nhung bu lai vdi nhing
hgp ddng dai han, dau ra clia san pham va
doanh thu ctia céng ty van dugc 6n dinh.
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Rui ro luat phap

Chiu su anh hudng cua Luat Doanh nghiép, Luat Chirng khoan, Luat Thué, Luat Tai nguyén nudc, Luat
Bao vé méi trudng, v.v... cing vdi cac quy dinh, tiéu chudn vé& an toan va chat lugng ngudn nudc va
cac van ban luat cd lién quan, hoat dong san xuét va quan tri ctia Cong ty C& phan Cap nudc Da Ning
cling gdp phai nhitng khd khan, tuy khong phai la nhimng rui ro qua to I6n nhu cac nganh nghé khac.
B4t ky su thay d6i hay ban hanh méi vé cac quy dinh lién quan va quy dinh ddc thi nganh déu tac

dong truc ti€p dén hoat dong quan tri va kinh doanh cua cong ty. Trong nam 2017, vdi viéc ban hanh
nghi dinh 71/2017/ND-CP hudéng dan v& quan tri cdng ty 4p dung véi cong ty dai ching cé hiéu luc tir
ngay 01 thdng 8 nam 2017, cdng ty gdp phai nhitng khé khan trong hoat ddng quan tri, t& chic bd
may va ap dung van ban luat vao thuc té. Do dd, doi hdi cong ty can phai coé su nghién clu, tim toi
cling nhu cdp nhét kip thdi nhitng thay d6i Phap lut méi nhat dugc ban hanh.

13
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Rui ro khac

Nam 2018 Viét Nam ti€p tuc phai hirng chiu nhiéu loai hinh thién tai.Theo s0 li€éu thong ké cia Ban chi
dao trung uang vé PCTT&TKCN, tinh dén ngay 20/12/2018, cé 9 can bao; 212 tran dong, 10c, sét; 14
tran |0 quét, sat 16 dat; 9 dot gié manh trén bién; 11 dgt ndng ndng, 23 dgt khéng khi lanh; 30 dgt mua
I&n trén dién rong.... Thiét hai vé kinh t€ udc tinh 20.000 ty déng. Tai KV Mién Trung Tay Nguyén, han
han kéo dai dic biét trong thang 12/2018 gay ra hién tugng ngudn nudc thd nhiém mén lién tuc va kéo
dai anh hudng dén hoat dong cap nudc clia Cong ty.

Nhifng rdi ro nhu thién tai ndi trén va cac rui ro khac nhu chién tranh, hoa hoan, dich bénh tuy hiém
xay ra nhung anh hudng rat I6n dén tinh hinh hoat dong va su’ én dinh cla cdc Cong ty va toan xa hoi.
C6 thé thdy dd la nhitng rui ro bat kha khang, khéng thé loai trlr, gdy ton hai rat I6n dén tinh mang, suc
khoe cia con ngudi va tén that dén tai san, tinh hinh hoat ddng, kinh doanh cta Cong ty. Tuy khdng
thé loai bo nhitng rui ro trén nhung cé thé dé phong va giam thiéu tdn that bang cach thudng xuyén
cap nhat tin tlric chinh tri, thdgi ti€t, xa hoi,... Dong thai tuan thd nghiém ngdt cac quy dinh, bién phap
clru nan, cfu hd, sa tan va phong tranh thién tai, hoa hoan, chay nd, dé kip thdi chi ddng ('ng pho, han
ché thiét hai vé con ngugi va tai san & muic thap nhat.

14
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II — TINH HINH HOAT PONG TRONG NAM

Tinh hinh san xuat kinh doanh
TO chirc nhan su

Tinh hinh dau tu, thu'c hién cac du an

Tinh hinh tai chinh
Thong tin co dong

Phat trién bén virng

18
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N&m 2018 v3i nhiéu khdi sac clia nén kinh

t€ lam dong luc thic ddy su phat trién

N N » A clia cac doanh nghiép noi dia lam gia téng
TINH HINH SAN XUAT KINH DOANH san xuat va nudc la ngudn nguyén liéu
dau vao can thiét cho moi hoat dong san

xuét. VGi cac thun Igi trén, Cong ty CO

Cd caiu doanh thu thuin phan Cip nudc Da Ndng d& hoan thanh
k& hoach dugc trién khai va dé la ngudn
Ban vj tinh: Triéu dong ddng dbng luc dé Cong ty tiép tuc dé ra

" o » hir hugng an phat trién mdi go
DLEL RGITRGITET Nam 2017 Nam 2018 " . ng ’p r:’g _an P a‘ ren rAn | dop
phan cung cO vi thé va vuon [én trong
1 Doanh thu nganh nudc 437.789 494.486 tugng lai. DuGi su giam sat chi dao diéu
. hanh cla HG6i dong quan tri, Ban Diéu
2 Doanh thu xay lap 12.772 5.473 hanh Cong ty dac biét clung vdi su quan
~ R tam, 1anh dao, chi dao clia Thanh ay, Ianh

Tong cong 450.561 499.959 y | feo el .

dao Ho6i dong nhan dan, Uy ban nhan
dan, su ho trg nhiét tinh cta cac cd quan
ban nganh trong thanh phé da tao nhiéu
diéu kién cho Cong ty thuc hién hoan
thanh nhiém vu ké hoach nam 2018.
Trong do, tdng doanh thu n&m 2018 dat
536,890 ty dong.

Co cau doanh thu nam 2018 .

Tuy nhién, tinh hinh khi tugng thuy van trong nam 2018 tuang ddi bat Igi, nguon nudc tho khan hiéum do Iugng
mua trong ndamg giam cung vai thai gian nudc tai Cau Do bi nhiém man thuGng xuyén va lién tuc, vi vay cling da
gia tang rat nhiéu chi phi san xuat. Trong nam, Cong ty ti€p tuc thuc hién dé an ngung thu tién nudc tai nha,
@@ nghi khach hang str dung tai khoan ca nhan dé thanh toan hodc ndp tién nudc tai cac diém thu tap trung,
thuc hién doc chi s6 dong hd nudc trong 10 ngay dau tién cla thang, tir dé tdng cuGng quan ly, giam sat,
rit ngan thai gian cap nhat di liéu chi s6 nudc st dung clia khach hang, dong tién thu vé Cong ty nhanh va
cac chi phi phat sinh tir cling dugc cat giam tao diéu kién cho Igi nhudn sau thué clia Cong ty dat 160,44 ty
dong, vugt han 38% k& hoach da dé ra.

1.10%

® Doanh thu nganh nuc ~ m Doanh thu xay 13p
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T6 cHUC NHAN sy

Danh sach Ban Tong Giam do6c va K& toan truéng

STT Thanh vién Chirc vu
1 Ong Hd Huong Téng Giam doc
2 Ong Lé Pic Quy Pho Téng Gidm déc
3 Ong Tran Phudc Thucng Phé Téng Gidm ddc
4 Ong H6 Minh Nam Pho Téng Gidm déc
5 Ong Phan Thinh K& todn trudng

17

II — TINH HINH HOAT PONG TRONG NAM

Ly lich Ban Téng Giam ddc va K& toan trudng

Ong H6 Huong 76ng Giam déc

Ho va tén : HO6 Huong

Ngay sinh : 20/5/1969 Gigi tinh : Nam

S6 CMND 1201022122 Cap ngay: 29/12/2009 Ngi cap : CA TP Pa Nang
Dan toc : Kinh Quoc tich : Viét Nam

Qué quan : Dai Nghia — Dai Loc — Quang Nam

Noi & hién tai : 157 L& Thanh Nghi, P.Hda Cudng Béc, Q.Hai Chau, TP.Pa Nang

Trinh do
e Van hoa 1 12/12
e Chuyén mon : Ky su' Xay dung cau duGng

Chirc vu hién nay tai cong ty : Thanh vién HPQT kiém Tdng gidm déc
Chirc vu dang nam giir tai t6 chirc khac: Khong
Qua trinh cong tac:

e 1969 - 1993: COn nhd & V4i gia dinh va di hoc t6t nghiép Dai hoc Bach khoa Da Néng, khoa Xay
dung cau dudng;

e 9/1993 - 8/1996: Ky thuat vién phong Ky thuat, Cong ty Xay dung Cong trinh 512
e 8/1996 - 7/1997 : Pho trudng phong Ky thuat chat lugng, Cong ty Xay dung Cong trinh 512

e 7/1997 - 7/2004 : Ky thuat vién phong K& hoach -Ky thuat, BQL Du an BTX D Cong trinh GTCC
Pa Néng

e 7/2004-10/2005 : Pho trudng phong Ké hoach -Ky thuat, BQL Du an BTXD Cong trinh GTCC ba
Nang

e 10/2005 - 5/2010 : Phé gidm d6c Cong ty Quan Iy cdu dudng Pa Néng
e 5/2010 - 6/2014: Trudng ban, Ban QLDA Ha tang giao thong D6 thi Ba Nang
e 6/2014 - 5/2016: Trudng ban, Ban QLDA xay dung s6 2 tp. Da Nang

e 5/2016 - 10/2016: Bi thu Bang Uy, Phd giam doc Ban QLDA BTXD cac cong trinh Dan dung,
Cong nghiép Pa Nang

e 11/2016 - nay: Thanh vién HPQT kiém Téng gidm d6c Cong ty c6 phan Cap nudc Ba Nang
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Ong Lé Dirc Quy Pho Téng Giém déc

DNN - BAO CAO THUONG NIEN 2018

Ho va tén : Lé bic Quy
Ngay sinh : 01/01/1964 Gigi tinh : Nam
S6 CMND : 200020492 Cap ngay: 25/4/2002 NGi cap : CA TP Ba Ning
Dan toc : Kinh Qudc tich : Viét Nam
Qué quan : Hoa Quy — Ngii Hanh Son — Ba Néng
Noi 6 hién tai : K44/17 Nguyén Thanh Han, P.Hda Thun T4y, Q.Hai Chau, TP.Da Nang
Trinh do
Van hoa 1 12/12

Chuyén mon

Chirc vu hién nay tai cong ty

: CIr nhan Kinh té
: Thanh vién HPQT kiém Phé T6ng Giam doc

Chirc vu dang nam giir tai t8 chirc khac: Khong

Qua trinh cong tac:

1964 - 1981: Con nhé & vai gia dinh, di hoc va tét nghiép PTTH
1981 - 1985: Hoc va tot nghiép Trudng Pai hoc Tai chinh -Ké& toan TP.HS Chi Minh

5/1987 - 6/1996: Chuyén vién phong K& hoach, S& Xay dung tinh Quang Nam - Ba Néng
kiém nhiém Ké& toan trudng BQL cac cong trinh xay dung, BQL von quy hoach thudc S& Xay
dung.

7/1996 - 12/1999: K€ toan trudng, phd phong K& hoach Tai chinh, vién quy hoach dé thi v a
N6ng thon Ba Nang

01/2000 - 04/2006: K€ toan trudng, trudng phong KE hoach - Tai vu, Vién quy hoach xay
dung Ba Ning

5/2006 - 6/2007: K& toan trudng, Trudng phong Tong hap, Vién quy hoach xay dung Da Nang
7/2007 - 3/2013: Phé vién trudng Vién quy hoach xay dung Ba Nang

4/2013 - 10/2016: Trudng phong K& toan tai chinh, S§ xay dung Pa Nang

11/2016 - nay: Thanh vién HDQT kiém Phé tong gidm doc Cong ty c¢d phan Cap nudc Da Nang
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Ong Trin Phudc Thuong Pho Téng Gidm déc

II — TINH HINH HOAT PONG TRONG NAM

Ho va tén : Tran PhuGc Thuang
Ngay sinh : 01/01/1966 Gigi tinh : Nam
S6 CMND : 200828004 Cap ngay: 26/07/2011  Ndi cap : CA TP Ba Ning
Dan toc : Kinh Qudc tich : Viét Nam
Qué quan : Hoa Nhon — Hoa Vang — Da Néng
Noi 6 hién tai : 35 Déng Thai Mai, TP. Da Nang
Trinh do
Van hoa 1 12/12

Chuyén mon

Chirc vu hién nay tai cong ty

: K§ su Héa, Cr nhan Kinh té (Quan tri kinh doanh)

: Ph6 Téng Giam déc

Chirc vu dang nam giir tai t8 chirc khac: Khong

Qua trinh cong tac:

1966 - 1984: Con nhd, & vdi gia dinh, hoc va tét nghiép PTTH
1984 - 1989: Hoc va t6t nghiép Dai hoc Bach khoa Ba Nang, chuyén nganh Hda
12/1990 - 4/1994: Can bd K thut, Quan ddc phan xudng Nha may Thudc I4 Ba Nang

4/1994 - 3/1998: Quan d6c Nha mdy xi mang Hoa Khuang; Trudng phong Marketing Nha
may xi mang Hoa Khuang; Trudng phong Téng hap Nha may xi madng Hoa Khuong

4/1998 - 10/2001: Phé Chu tich Cong doan nganh Xay dung TP.Da Nng
11/2001 - 3/2008: Phé Trudng phong T6 chirc hanh chinh, Cong ty C&p nudc Ba Nang

4/2008 - 10/2016: Trudng phong T6 chirc hanh chinh, Céng ty TNHH MTV Cé&p nudc Pa
Nang

Tir 11/2016 - nay: Phé Tong gidm ddc Cong ty cd phan Cap nudc Ba Nang.
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Ong H6 Minh Nam Pho Téng Giém déc

DNN - BAO CAO THUONG NIEN 2018

Ho va tén : H6 Minh Nam

Ngay sinh : 10/11/1975 Gigi tinh : Nam

S6 CMND : 201204018 Cap ngay: 19/12/2006 Ngi cap : CA TP Ba Nang
Dan toc : Kinh Quoc tich : Viét Nam

Qué quan : Tam Hai, NGi Thanh, Quang Nam

Noi & hién tai : Hai Phong, P.Thach Thang, Q.Hai Chau, TP. Da Ning
Trinh do
Van hoa 1 12/12

Chuyén mon

Chirc vu hién nay tai cong ty

: Thac sy Ky thuat cg sé ha tang
: Ph6 T6ng Gidm débc

Chirc vu dang nam giir tai t8 chirc khac: Khong

Qua trinh cong tac:

1975 - 1978: Con nhd & vdi cha me tai Ha Noi, vao Pa Néng cling gia dinh ndm 1987
1978 - 1995: Hoc sinh cap I, cap II, cap III tai TP Da Nang

1995 - 2016: Bt ddu lam viéc tai Cong ty Cap nudc Ba Nang nay 1a Cong ty c6 phan Cap
nudc Da Nang

2001: T6t nghiép dai hoc Ky su do thi, chuyén nganh Cap thoat nudc tai trudng Dai hoc Kién
tric Ha NGi, hé vira hoc vira lam

6/2001 - 10/2004: COng tac tai Ban QLDA c&p nudc Pa Nang

10/2004 - 12/2005: Bugc bd nhiém gilt chirc vu Phé gidm d6c Xi nghiép Xay 18p thudc Cong
ty Cap nudc ba Ning

12/2005 - 10/2016: Pugc bd nhiém gilt chirc vu Trudng chi nhanh Cip nudc Lién Chiéu
thudc Cong ty TNHH MTV C&p nudc Ba Nang

06/2012 - 10/2014: Hoc cao hoc chuyén nganh Ky thuat cd sG ha tang do thi tai trudng Dai
hoc Kién trac Ha NoOi

TUr 11/2016 — nay: Phé Tng gidm d6c Cong ty 6 phan Cap nudc Da Nang.
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Ong Phan Thinh Ké toén trudng

II — TINH HINH HOAT PONG TRONG NAM

Ho va tén : Phan Thinh

Ngay sinh : 04/01/1969 Gigi tinh : Nam

S6 CMND : 201916830 Cap ngay: 12/10/2002 Ngi cap : CA TP Pa Néng
Dan toc : Kinh Quoc tich : Viét Nam

Qué quan : Hoa Tho, Hoa Vang, Da Nang

Noi & hién tai : 300 NGi Thanh, TP. Ba N&ng
Trinh do

Chirc vu hién nay tai cong ty

Van hoa 1 12/12

Chuyén mon : Cf nhan Kinh té€

: K€ toan trudng kiém Trudng phong K& toan Tai chinh

Chirc vu dang nam giir tai té chirc khac:

Qua trinh cong tac:

1969 — 1987: Con nhd & vdi gia dinh, hoc va t6t nghiép PTTH

1987 — 1991: Hoc va t6t nghiép Dai hoc Kinh t€, chuyén nganh Tai chinh — K€ toan
07/1993 — 3/2003: Nhan vién phong K& todn Cong ty C&p nudc Ba Nang

04/2003 — 12/2003: Phé Trudng phong K& todn Cong ty C&p nudc Ba Nang
01/2004 — 08/2006: Quyén K& toan trudng Cong ty C&p nudc Ba Nang

09/2006 — nay: K& toan trudng kiém Trudng phong K& toan Tai chinh Cong ty c¢6 phan Cap nudc

Pa Ning
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DNN - BAO CAO THUONG NIEN 2018 II — TINH HINH HOAT PONG TRONG NAM

Tinh hinh nhan su va cac chinh sach doi véi ngu'si lao dong

Tinh hinh nhan su (tinh dén 31/12/2018) Chinh sach nhan su
: e S6 lugng V& tinh hinh d&i song, viéc lam Céng ty van duy tri 6n
Tinh chat phan loai (ngu) dinh va cao han nam trudc, luang binh quan: 8.700.000
. ~ A~ doéng/ngudi/thang; thu nhap binh quan: 14.300.000
A Theo trinh do 590 100% Thez :;;"h do lao dong ddng/ngudi/thang.
1 Pai hoc, sau dai hoc 237 40,16% V& thuc hién déng Bao hiém xa hdi, Bao hiém y t&, Bao
hiém that nghiép: Céng ty ludn duy tri ddng ding, du
2 Cao déng, Trung cap 171 28,98% )1 36 40179 ché d6 Bao hiém xa hdi, Bao hiém y t&, Bao hiém that
N . = o nghiép cho tat ca CBCNV cé hgp dong lao dong khong
3 Cong nhan ky thuat 126 21,36% xac dinh thdi han va cé xac dinh thdi han tir 12 thang
3 Khac 56 9,49% trg I1én. K,hi ngudi lao dong 6m dau, thai san, tai nan lao
dong, mac bénh nghé nghiép dugc gigi thi€u dén bénh
B Phéan loai theo gidi tinh 590 100% vién kham va chifa tri ding ché d6. Két hgp vdi cd quan
BHXH thuc hién thanh toan day da, khéng vudng mac,
1 Nam 420 71,19% 28.98% ton dong ché d6 BHXH, Bao hiém y té& nghi huu cho
5 NG 170 28.81% , CBCNV. Ngo:&i ra, Cong ty con mua bao hiém con ngudi
! = Dai hoc, sau dai hoc = Cao dang, Trung cap cho toan thé CBCNV va ngudi lao dong (662 ngudi) vdi
= Cong nhan k§ thuat « Khéc mUc 226.000d/ngudi/nam. Phéi hgp véi Cong doan giai
. . . . . A N ; . quyét trg cap khd khan cho 424 lugt CBCNV hodc ngudi
Thu nhap binh quan cua ngudi lao dong qua cac nam (dong/thang/nguci) than dau 6m véi tdng s6 tién 1a 252.700.000 déng tir
quy phuc lgi.
Chi tiéu Nam 2017 Nam 2018
. VEé cai thién diéu kién lam viéc va cham lo dgi song tinh
Tong s6 lugng ngudi lao dong (ngudi) 662 590 than: Cong ty lubn luén quan tdm d&u tu trang thiét bi
Thu nhap binh quan van thng, mua s3m thiét bi thi cong, thiét bi chuyén
. 12.072.000 14.300.000 dung dé phuc vu cho cdng tac truc ti€p nham téng hiéu
(dong/nguti/thang) qua nang suat lao dong, gidam dudc sirc lao dong nang
nhoc cho CBCNV.

Tuyén truyén, giao duc CBCNV chap hanh ding cac quy
dinh vé bao dam an toan lao dong, phong chéng chay
nd. Trang bi day du bao hd lao ddng, ddong phuc cho
CBCNV Cong ty trong nam 2016.

Thuc hién t6t cong tac cham séc, bao vé sic khode:
Theo trinh do lao dong trong ndm da t6 chlic cho CBCNV kham stc khoe dinh
ky véi tdng kinh phi gan 565.152.000 dong.

Vé cac hoat dong tinh than, ti€p tuc duy tri cac hoat
dong van hda van nghé - thé duc thé thao nhu: gidi
bong da truyén thong nhan dip ky niém ngay thanh lap
Cong ty, tham gia cac hoat dong I6n do Céng doan
nganh, Héi C4p thoat nudc Viét Nam t6 chirc.

28.81%

Trong nam qua, lanh dao Cong ty phdi hop vdi Cong
doan co sd t6 chirc cho 163 CBCNV tham quan du lich
71.19% trong va ngoai nudc vdi téng kinh phi 1a 1.580.920.000
triéu dong tir ngudn quy phuc Igi.

= Nam = N@F
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DNN - BAO CAO THUONG NIEN 2018

TiNH HINH PAU TU, THUC HIEN CAC DY AN

Thuc hién chuong trinh phét trién khach hang, nang cao chét Iugng
dich vu tirng budc nang ty 1€ dung nudc clia nhan dan thanh phd, giam
ty 18 that thodt. Trong ndm 2018, Cong ty dau tu 34 ty dong dé€ phat
trién va cai tao cac tuyén 6ng phan phéi, 13p ddt déng hd dién tir, 13p
dat cac tuyén 6ng chuyén dan dé ting cudng luu lugng nudc cho khu
vuc Lién Chiéu. Trang bi mua s3m cai tao, stfa chita, thiét bi may mdc
nham dam bao cong tac cdp nudc an toan tai cac nha may.....

Dong thai cling chi trong dau tu cai tao, slia chifa, mua sdm trang
thiét bi mdy mdc nham dam bao cdng tac cdp nudc an toan tai Nha
may...

Trong do:

» Piu tu phat trién cai tao mang phan phéi 1a 18,3 ty dong.
T6ng chiéu dai phat trién méi 63,79 km. Trong dé phat trién
mdai 49,7 km, cai tao 14,08 km;

= Khu vuc Hai Chau 1dp méi 1,44 km, cai tao 6,24 km;

= Khu vuc Thanh Khé 18p méi 2,6 km, cai tao 0,95 km;

= Khu vuc Lién Chiéu I8p mdi 13,52 km, cai tao 2,11 km;

= Khu vuc Son Tra 1dp mdi 0,85 km, cai tao 0,9 km;

= Khu vuc C&m Lé I18p mdi 27,22 km, cai tao 3,1 km;

= Khu vuc Ngii Hanh Son 18p mdi 3,39 km, cai tao 0,15 km.

25

II — TINH HINH HOAT PONG TRONG NAM

M6t s6 du’ an trong diém trién khai trong ndm:
= Du an Cai tao nang cong suat nha may nugc Cau Do
thém 60.000m3/ngay (giai doan 1)
Du an Xay dung nha may nudc hé Hoa Trung cong
suat 10.000m3/ngay
Pau tu cac cong trinh trong diém phuc vu cho Quén
San Tra va Quan Ngii Hanh San.

Dawaco dang tap trung ddy nhanh tién do dé kip thoi
dua vao van hanh dung thdi gian theo ké hoach vao
Quy 11/2019.
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DNN - BAO CAO THUONG NIEN 2018 II — TINH HINH HOAT PONG TRONG NAM

TiNH HINH TAI CHINH

THONG TIN cO PONG

Chi tiéu Pon vi tinh Nam 2017 Nam 2018
1 Tong gia tri tai san Triéu dong 1.074.221 1.102.642 Co6 phan
2 Doanh thu thuan Triéu dong 450.560 499.959 e CO phan phd thong: 57.964.061 c6 phan;
— — e C8 phan uu dai: 0 cd phan;
3 Loinhugn trhoat dong kinh Triéu dong 132.232 152.805 e S8 Iugng 8 phan dang Iuu hanh: 57.964.061 c3 phan;
doanh : o ~
e (O phiéu quy: 0 CP;
4 Ldi nhuan khac Triéu dong 5.600 7.638 e Ménh gia: 10.000 VND;
n n A n ~ . o n A " n
5 Lai nhugn truéc thud Triéu dong 137.832 160.443 e S0 lugng cd phan han ché chuyén nhugng: 1.941.300 CP (3,35% VOn diéu lé Cong ty).
6  Lgi nhuan sau thué Triéu dong 107.092 125.547 e
- Co cau co dong
7 Ty € co tic % 16,8 16,8

(dén ngay 31/12/2018)

Cac chi tiéu tai chinh chu yéu

Loai cd don S6 ¢d phan Siajtn Tylie
Chi tiéu Nim 2017  N&m 2018 : 9 P (triéu dong) s& hitu
Chi tiéu vé kha nang thanh todn I C8 dong trong nudc 57.964.061 579.640.610.000 100
H& 55 thanh toan ngdn han a 50 65 1 Nha nuéc 34.824.217 348.242.170.000 60,08
HE 55 thanh toan nhanh a 377 S 2 Canhan 2.853.100 28.531.000.000 4,92
3 T8 chifc 20.286.744 202.867.440.000 35,00

Chi tiéu vé co cau von

III Co6 dong nudc ngoai - - -

Hé s8 No/Téng tai san % 35,23 39,69
A~ ~ - 1 Canha - - -
Ha& s8 Ng/Vén chil s6 hilu % 54,39 65,81 a man
Chi tiéu vé nang luc hoat dong 2 Tochue
Vong quay hang tén kho Vong 9,23 9,12 Tong cong 57.964.061 579.640.610.000 100
Vong quay téng tai san vong 0,42 0,46
Chi tiéu vé kha nang sinh I6i Tinh hinh thay déi vén dau tu cha sé hitu
Hé s8 Lgi nhuan sau thu&/Doanh thu thuan % 23,77 25,11 Khong co.
Hé s6 Lgi nhuan sau thu€/Von chi sé hitu binh quan % 16,51 18,41 Giao dich c6 phié€u quy
Khong co.
Hé s& Lgi nhuén sau thué/Téng tai san binh quan % 10,15 11,54 N
Ao A T Cac chirng khoan khac o =
Hé s6 Lgi nhuan tu hoat dong san xuat kinh doanh/ 29,35 30,56 A . - =
s % Khong co. -
Doanh thu thuan - -
’ x
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DNN - BAO CAO THUONG NIEN 2018

PHAT TRIEN BEN VUNG

Poi v6i moi trudng

La mot doanh nghiép sir dung tai nguyén nudc kha I6n trén dia ban, Cong ty xac dinh
viéc chap hanh phap luat vé tai nguyén nudc la trach nhiém va quyén Igi cla doanh
nghiép, ngoai viéc phdi hgp véi cac nganh chiic ndng dé bao vé khai thac ngudn nudc
hiéu qua, tiét kiém, han ch& 6 nhiém ngudn nudc. Cong ty thudng xuyén kiém tra chat
lugng ngudn nudc thd, quan tdm cong tac xa thai nhdm han ché thdp nhat 6 nhiém méi
trudng.

Nganh nghé kinh doanh chinh cta Céng ty la cung cap nudc sach, mot san pham thiét yéu
cho nhu cau sinh hoat hdng ngay cta ngudi dan, do dé ngoai hoa’gdéng kinh doanh, Cong
ty con phai dam bao vai trd phuc vu an sinh x& hdi, Céng ty s& nb luc d€ nhan dan trong

II — TINH HINH HOAT PONG TRONG NAM

Chinh sach lién quan dén ngugi lao dong

Kham sirc khoe dinh ky hang ndm véi téng kinh phi cho khoan
muc nay trong ndm 2018 la 565,152 triéu dong;

Cong ty ludn duy tri cac cong tac dao tao, ndng bac thg thuc
hién ding quy dinh, trong ndm d& t6 chirc cho 45 cdng nhan
cac nganh nghé hoc khoéa boi duGng kién thirc va thi nang bac
thg cdng nhan nghé cap nudc;

Mua bao hiém an toan ca nhan cho toan thé ngudi lao dong
Trang bi dong phuc, bao ho lao dong cho ngudi lao dong;

T6 chiic cac chuyén du lich trong va ngoai nudc cho can bd

céng nhan vién.

khu vuc dugc sir dung nudc sach, gop phan clng cd quan ban nganh chiic nang cai thién
moi trudng s6ng va cham lo siic khde cho nhan dan.

Bao cao lién quan dén trach nhiém doi véi cong dong
Lap bdo cdo danh gid téc dong méi trudng hang ndm, cong nghé san xuét nudc sach clia dia phuadng

Cong ty phu hdp vGi tiéu chudn mdi trudng theo quy dinh. Ngoai ra cac doan kiém tra . . L
Hang nam Cdng ty thi'c hién cong tac xa hoi doi vai dia phuong:

giam sat vé mdi trudng cla tinh va co quan thdm quyén thudng xuyén dén Cong ty ki€ém
tra da danh gia Cong ty hoat dong san xuat kinh doanh dam bao vé sinh va mai trudng.
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Ung hd 1 ty dong chim lo Tét cho cac hd nghéo do Uy ban M3t
tran T6 qudc Viét Nam tai Thanh phd Pa Nang kéu goi.

Pong gop cac chuang trinh ting ho tir thién cho CBCNV c¢d hoan
canh khé khan.

Cham lo phung dugng cho 3 Me Viét Nam Anh Hlng...
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DNN - BAO CAO THUONG NIEN 2018 III — BAO CAO BAN TONG GIAM POC

Panh gia két qua hoat dong SXKD
Tinh hinh tai chinh

Cac cai tién trong nam

Ké& hoach phat trién

Bao cao danh gia lién quan dén trach

nhiém vé moi trudng va xa hoi
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DNN - BAO CAO THUONG NIEN 2018

PANH GIA KET QUA
HOAT PONG SAN XUAT KINH DOANH

Panh gia két qua hoat dong san xuat kinh doanh

Ké hoach ‘

Cac chi tiéu

Dan vi tinh |

Nam 2018
Thuc

hién

DVT: VND

1 Nudc san xuat Triéu m?3 91,075 95,04 104,36
2 Nudc ghi thu Triéu m?3 76,67 81,67 106,52
3 Dbong ho dat maéi Cai 15.400 15.687 101,86
5 Ty I8 that thoat % <14 13,82 <0,18
Gia tri san xuat nganh xay
6 lap Ty dong 66,5 49,864 77,7
7  Doanh thutrudc thué Ty déng 489,75 536,89 109,63
- Nganh nudc Ty dong 466,25 494,49 106,06
- Nganh xdy lap Ty dong 3,50 5,04 144,14
- Nganh vét tu Ty dong 1,00 0,33 32,58
- Nganh nudc dong chai Ty dong - 0,10 -
- Doanh thu tai chinh + thu
nhap khac Ty dong 19,00 36,93 194,36
8 Lgi nhuén trugc thué Ty dong 115,60 160,44 138,79
9  Céc khoan nOp ngan sach Ty dong 105,00 130,47 124,25
10 Thu nhap binh quéan Triéu dong 12,434 14,300 115
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III — BAO CAO BAN TONG GIAM POC

Nhirng thuan Igi va khé khan

Thuan Igi

Nhin chung, cac hoat dong clia Cong ty da co né nép
dugc xay dung va duy tri tir nhiéu ndm trude. Khi trién
khai nhiém vu nam 2018, dudi su giam sat chi dao diéu
hanh ctia H6i ddng quan tri, Ban Téng Gidm ddc Cong
ty, cac dan vi trong Cong ty ti€p tuc phat huy va tirng
budc c6 su’ d6i mdi ndng cao hiéu quéa trong céng tac
quan ly, cong tac san xuat, nang cao ndng suat lao
dong, khang dinh vi thé cia mét doanh nghiép cap
nudc I1én trong khu vuc Mién Trung va Tay Nguyén.
Cong ty ti€p tuc nhan dugc su’ quan tam, lanh dao, chi
dao clia Thanh Gy, Idnh dao HYi dong nhan dan, Uy
ban nhan dan, su hd trg nhiét tinh clia cic co quan
ban nganh trong thanh phé da tao nhiéu diéu kién cho
Cong ty thuc hién hoan thanh nhiém vu ké hoach nam
2018.

D0oi ngli CBCNV Cong ty cd ndng luc, kinh nghiém, dap
(rng yéu cau ngay cang cao, giai quyét nhanh, kip thaoi
cac tinh hudng, cac su' ¢ phat sinh trong san xuat. Cac
t6 chirc doan thé phat huy tinh than doan két, ky luat
va dong tdm nén da tranh tha t6t nhitng thuan lgi,
khac phuc nhiing kho khan, vugt qua thach thirc, timg
budc vuan 1én, thuc hién hoan thanh ké hoach dé ra.
Trong nam 2018 tuy thdi tiét khong thuan Igi nén thai
gian nudc tai Cau D6 bi nhiém man thuGng xuyén va lién
tuc, do do chi phi san xuét cling gia tng dang ké.
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Kho khan

Viéc phat trién néng cac khach san, nha hang cling nhu
su tang dan s6 cc hoc da lam cho viéc cap nudc cla
Cong ty gap kho khan trong mua he, trong cac ky I hdi.

Thu tuc quan ly dau tu xay dung hién hanh phai qua
nhiéu mau, nhiéu budc, dan dén tién do thuc hién du
an kéo dai, khong kip thai dap Ung dugc nhu cau phat
trién c8p nudc clia thanh phé.

Viéc xin cap phép cai tao cac tuyén thép nam dudi via
hé, qua dudng nham giam that thoat, tdng chét lugng
nudc mat nhiéu thdi gian dan dén mot s& cong trinh
trong k& hoach 2018 khdng thuc hién dugc phai chuyén
qua k€ hoach 2019.

Gia ca vat tu hang héa trén thi trudng bién dong tdng,
trong khi d6 chua dén 10 trinh tdng gia nudc nén anh
hudng dén Igi nhuan clia Cong ty.
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TiNH HINH TAI CHINH

Tinh hinh tai san

DVT: Triéu dong

Ty trong nam Ty trong nam

Chi tiéu Nam 2017 Nam 2018 2017 2018
Tai san ngdn han 598.605 655.011 55,73% 59,40%
Tai san dai han 475.534 447.631 44,27% 40,60%
Téng tai san 1.074.139 1.102.642 100% 100%
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100000,0 -
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Xét vé& o cau tai san trong ndm 2018, ti trong dong gop trong cd cdu tai san ngadn han cd su khac
biét va chiém chiém ty trong 59,40%,tai san dai han nam 2018 cé su’ gidam nhe chi€ém ty trong
40,60%.
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Tai san dai han cha y&u dén tir khodn muc tai san cd dinh. Cu thé nhu sau:

DVT: VND

Gia tri con lai/

TSCP hitu hinh Nguyén gia Giatriconlai Nguyén gia
Nha ctra,
vat kién truc 164.804.534.577 53.345.817.687 32,37%
May moc thiét bi 97.271.969.950 65.514.273.653 67,35%
Phuong tién van tai truyén
dan 1.149.776.644.849 224.374.691.078 19,51%
Thiét bi, dung cu quan ly 5.079.994.323 1.235.603.719 24,32%
TSCD khac 372.711.645 215.447.659 57,81%
Cong 1.417.305.855.344 344.685.833.796 24,32%

Gia tri con lai/ Nguyén

TSCP vo hinh Nguyén gia Gia tri con lai gia
Phan mém ké toan 54.000.000 - 0,00%
Phan mémmay tinh 8.373.075.951 1.093.123.256 13,06%
Cong 8.427.075.951 1.093.123.256 13,06%

n - - -, o = -,
g - - \\
[ 1 [ 1
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1 | 1 |
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1 | 1 |
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300000,0
2
© 258.375,369
N e 2150000,0 —
Tinh hinh ng phai tra = 225.057,851
DVT: Triéu déng 2000000
Ty trong Ty trong
Chi tiéu Nam 2017 Nam 2018 nam 2017 nam 2018 .
150000,0 - -~ ®mNonganhan
) [ Ne dai han
NG ngan han 150.325 179.273 40,05% 40,96%
100000,0 - —
NG dai han 225.058 258.375 59,95% 59,04%
50000,0 - e
Téng nd phai tra 375.383 437.648 100% 100%
Nam 2017 Nam 2018
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NHUNG CAI TIEN VE
CO CAU TO CHUC, CHINH SACH, QUAN LY

Cong tac quan ly
San xuat nudc

- Cd ban duy tri 8n dinh san xuét ciia cdc NMN Cau Do, San Bay, Son Tra, Hai Van. Chat lugng nudc tai
nha may dat tiéu chuén ctia B6 Y TE€. Nam 2018, c6 89 ngay mén, dd mén cao nhét la 4.374mg/| (ngay 05/11/2018).
Téng sb gi chay bam An Trach (tinh theo gid chay bom cao nhét) la 1.577,33 gid (t6ng 6 bom chay 4.188,42 gid),
chi phi van hanh bom udc tinh 4.204,49 triéu dong.

- Tuy nhién, trong giai doan ngay 05 dén ngay 08/11/2018: D6 man dao dong trén 1000 mg/I (cao nhat la
4.374 mg/| lic 20h00 ngay 5/11), dac biét tir ngay 05-7/11/2018, d6 man thudng xuyén vugt nguGng 1000 mg/I,
do dd khdng thé bd sung ngudn nudc tir Cau Do, khi d6 cdng sudt NMN Cau P va NMN San Bay phu thudc hoan
toan vao tram bodm phong man An Trach nén lugng nudc cdp cho thanh phd trong thdi gian nay thi€u khoang
35.000-65.000 m3/ngay so vdi lugng nudc san xuat trung binh trong thang 10/2018.

- Céc chi tiéu dién nang, héa chat ndm trong dinh mdc. Tuy nhién, trong ndm cé mot s6 ngay chét lugng
nudc ngudn cd thay ddi, lam gidm cong suét nudc xur ly tai Cau Do, San Bay.

Cong tac giam that thoat, that thu

- Cong ty da dudc ap dung nhiéu giai phap dé giam ty I that thoat toan cong ty tir 14,79% ndm 2017 xudng
13,82% ndm 2018. Giam 0,96% so vdi ndm 2017.

- That thoat cac khu vuc nhu sau:

Ty Ié that thoat n3m 2018 (%)

Trong do
Viing cap nuéc I;‘;;r TLTT  TLTT
mang mang  mang
luGi truyén phan
tai phoi
1 Vung Hai Chau 16,73 2,55 14,18
2 Vlung Thanh Khé 14,75 2,45 12,3
3 Vung Lién Chiéu 13,42 2,5 10,92
4 Ving Cdm Lé 14,18 2,53 11,65
5 Vung Son Tra 11,76
6 Vung Ngi Hanh Sgn 9,91 2,41 7,5
Toan thanh pho 13,82 - -
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- Ban chi dao ch8ng that thu daténg cudng kiém soét viéc &p gia, dén déc cac Xi nghiép Cap nudc tién
hanh ky b& sung phu luc hgp ddng, diéu chinh dinh mUc theo d8i tugng st dung. Gid nudc binh quan toan
Cong ty ndm 2018 la: 6.054 dong, cao hon so v6i nam 2017 la 117 déng. VGi mic tang don gid do, néu tinh
theo san lugng ndm 2018 thi doanh thu toan cong ty tdng thém dugc 9,52 ty dong.

Cong tac ngurng thu tién nudc tai dia chi khach hang

- N&m 2018 Cong ty da thuc hién phuong thirc thu tién nudc qua ngan hang va céc dia diém thu tap
trung trén toan dia ban thanh phd. Cong ty da ky hgp dong nhg thu véi 14 ngan hang va 6 d6i tac thu khac.
Trong dd 18 ngan hang, ddi tac da online dir liéu, 02 ngan hang thu offline. Bai vai cac hd gia dinhcd hoan
canh neodon, ngudi gia yéu, bénh tat, toan thanh phd cé khoadng 635 khach hang (chiém 0,2%) van duy tri
hinh thirc thu tai nha.
Doc dong hoé khach hang 10 ngay

- P& tién hanh thu hdi nhanh c6ng ng va thuén tién trong viéc quan ly that thoat, Cong ty d&rién khai
doc dong ho trong thdi gian 10 ngay dau thang. Budc dau thuc hién dacd nhimng trd ngai nhat dinh vé viéc bo
tri, sdp x&p lao dong, nhat la lao ddng nit, tuy nhién cac xi nghiép cling da linh hoat bd tri sap xép hai hoa,
khong xay ra tinh trang lang cong.
Céng tac thu ng:

- Trong ndm 2018, sau khi d&thuc hién hoan thanh dé an thay d6i phuang thirc thu tién, cac Xi nghiép
Cap nudc va Ban Kinh doanh da tép trung ddy manh cong tac nhic ng, doi ng, két qua ty Ié tién thu trong
thang ndm 2018 so Vvéi tong s& phéat hanh dat 87,7% cao hon so v6i ndm 2017 1a 7,7%. Ty |é s lugng hda
dan thu trong thang so véi phat hanh dat 81,2%, cao han 5,7% so vdi nam 2017.

Sap xép lai lao déong

- Trong qué trinhthuc hién dp dung phuong thirc thu tién va doc chi s6 dong hd mdi da dan dén doi du lao
dbng. Lanh dao Cong ty chi dao Ban Hanh chinh nhan sy va cac don vi lién quan ra soat dinh bién cho cac Xi
nghiép cap nudc, Ban Kinh doanh & QHKH dé 1am ca s& cho viéc sap xép lao ddng phu hgp thuc té.

- Song song vdi viéc dinh bién, Cong ty cling xay dung phuang &n, chinh sach hd trg phu hgp dé ngudi

lao déng dugc hudng ché dé ¢ mirc tot nhat c6 thé. Dén thdi diém nay, Ban lanhdao Cong ty, BCH Céng doan
da hoan chinh phuagng an nhdm giai quyét hai hoalgi ich clia ngudi lao dong ding phap luat va phthgp véi xu
hudng phat trién clia doanh nghiép nham tiép can véi cdng nghé méi.

Cong tac quan ly dau tu xdy dung, san xuat

- Ngay tir dau nam Cong ty d&hd trugng tédng cudng cong tac quan ly dau tu. Cac cong trinhdéu dugc
trién khai thedké hoach va nhu cau thuc té& ctia thanh phé. Cac vt tu dugc mua thong qua dau thau véi gia ca
thap va chét lugng t6t nhat, gop phan giam gia thanh dau tu, xay dung.

- Cac cdng trinh dau tu dugc thuc hién theoquy dinh, co gidm sat chit ch&, viéc quyét toan dugc day
nhanh. T6ng gia tri xdy 18p cdc don vi thuc hién dugc trong ndm 2018 (k€ ca chi phi sfa chita 8ng bé, slra
chira thuGng xuyén) la 49,86 ty dong, dat 58% so vdi nam 2017.

Vé dau tu cac du an cap nudc

- M3 rong hé théng cap nudc Da Nang giai doan 2012 — 2018: N&m 2019 Cong ty sé& trién khai thuc
hién.

- Du’ @n Nang cong suat nha may nudc Cau Bé thém 120.000 m3/ngay, phan ky 1: Nang céng suat
thém 60.000 m3/ngay: DBahoan thanh dugc 60 + 70% khdi lugng cong viéc. Du kién hoan thanh va dua vao
hoat déng vao thang 4/2019.

- Nha may nudc hd HoaTrung 10.000 m3/ngay: V& phan thiét bi, cdng nghé tinh dén nay da hoan
thanh dudc 50-60% khéi lugng cong viéc. Dy ki€n hoan thanh va dua vao khai thac si dung vao thang
5/2019. Riéng phan tuyén &ng chuyén dan tir nha may vé dudng Nguyén T4t Thanh ndi dai do diéu chinh lai
quy mo dau tu, hién dang trinh S& Xay dung xem xét chu trugng.
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o0 c G Ké hoach dau tu:
KE HoACH PHAT TRIEN

Du kién trong ndm 2019 ,Céng ty tri€n khai dau tu cac du an. Trong do cu thé nhu sau:
Ké hoach san xuat kinh doanh nam 2019
So sanh véi - Cai tao mang cap nudc phan phdi, tap trung cai tao moét sd tuyén dng phan phdi tai mot s6 tuyén

Chi tiéu Bon vi tinh K& hoach nam 2019 thuc hién nam dudng khu vuc Hai Chau, Thanh Khé, Son Tra theo tién dd cai tao via hé va xdy dung mudng
thoat nudc thudc du &n thanh phd dau tu, cai tao mét s& tuyén 8ng thép. Phét trién méi tuyén

2018 (%)

s - . 6ng phan phdi tai khu vuc Hoa Vang, Cam L&, Lién Chiéu.
Nugc san xuat tricu m 99,83 105% - Trién khai thi cdng mét s6 tuyén 6ng truyén dan chinh dé cap nudc cho khu vuc Son Tra, Ngii
N Gl by m? . ey Hanh San nhu: Tuyén Si phon bdng song Han, tuyén 6ng D600DI dudng H6 Xuan Huang, Tuyén
cghithu ricu m ' ° 6ng D400 V& Nguyén Gidp — Trudng Sa, Tuyén 6ng D500, D400DI dudng V& Nguyén Gidp —
Pong ho dat mdi chiéc 13.000 82,9% H:)an% Sa. o ‘ ; ‘ ]
- Lap dat tuyén 6ng D800DI ducng s6 02 KCN Hoa Khanh.
Ty 16 thét thoat % <1322 - Dau tu tuyén Diuke D1200 qua s6ng Cau Do.
i - Tiép tuc ddy nhanh tién d6 hoan thanh cac du an: Xay dung nha may nudc H6 Hoa Trung cong
Gié tri nganh xay I3p (*) ty dong 85,5 171,5% suat 10.000m3/ngay, Nang cong suat NMN Cau o thém 60.000m3/ngay (giai doan 1).
- Trién khai dy &n Nang cong suit NMN Cau D6 thém 60.000m3/ngay (giai doan 2).
Téng doanh thu ty dong 529,424
Trong do: + Nganh Nudc ty dong 524,924 106%
+ Xay lap ty doéng 4,50
Cac khoan ndp ngan sach ty dong 112 85,85%
Thu nhap binh quan cua triéu dong/ 8
ngudi lao dong ngudi/thang 14889000 1

(*) Ghi chu: Gid tri x@y Idp ké hoach 2019 dd bao gém gid tri do Céng ty TNHH MTV Cép thodt nwdc Da
Néng (don vj trie thudce ) thue hién.

Cac cong tac khac:
Cong tac quan ly khach hang:

- Tiép tuc hoan thién quy trinh quan ly khach hang cho phu hgp, tao su th6ng nhat trong 6 Xi nghiép Cap nudc.

- Thudng xuyén cap nhat thong tin dir liéu quan ly khach hang.

- Tang cudng quan ly nhan vién ghi chi s6 dong hd, nhan vién cham séc khach hang, tranh trudng hap khiéu
kién vi ghi khong kip thdi, ghi sét.

Viéc lam, tién luong, dGi song, chinh sach:

- Tiép tuc thuc hién Dé an tinh gian bién ché theo chu truong cta Hoi dong quan tri nham tdng nang suét lao
dong, nang cao hiéu qua san xuat kinh doanh.

- Tiép tuc duy tri &n dinh viéc lam, tién luang va thu nhap cho ngudi lao ddng véi mic tdng tir 1%-3% so vdi
nam 2018.

- Ra soat stra ddi, bd sung hoan thién cac quy ché quan ly dau tu, quy ché ndi bd trong Céng ty va cac quy ché
khac...

- Tiép tuc duy tri truyén thng ctia Cong ty trong viéc t& chirc cac hoat dong va cac phong trao thi dua yéu
nudéc.
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Bién phap trién khai thuc hién:

1. Thuc hién t6t cong tac bao dudng dinh ky theo ké hoach d6i véi cac may bom, thiét bi dién tir va cac
cbng trinh x{ ly nudc tai tat cd cdc nha may san xuat nudc. Ra sodt, ban hanh lai quy trinh van hanh
cac may moc thiét bi theo yéu cau cuta lanh dao thanh phd cho phu hgp véi tinh hinh méi.

E NN NN NN NN NSNS NN NN NS NN EENEENNEENNEENNESNNAESNNENNNENNNESNNESNNESNNESNNESNNENNEENEEEEEEEEEEEEEEE

2. Trién khai 18p dat tu dong hda mét s6 cdng doan tai nha may nudc Cau Do, dam bao su tich hgp Vi
hé th6ng hién cé va nhu cau phat trién trong tuong lai 7 — 10 ndm. T6 chlfc ddu thau, chao gia canh
tranh, ... nham lua chon hang hda trén cd s& dam bao cac tiéu chi ky thuét va tinh canh tranh.

3. Xi nghiép Cap nudc cac quan can tap trung cho cong tac chong that thoat, phdi hgp vdi cac Ban cla
Cong ty dua ra cac dé xuét, giai phap chdng that thoat dé giam ty 1é that thoat ndm 2019 xubng thap
han so vagi nam 2018 tir 0,6-1%/nam

4, Tang cudng ki€ém soat chat lugng nudc tai tirng cdng doan xur ly & cac nha mdy san xudt nudc va mang
luGi phan phdi, dam bao chét lugng nudc cép tai ddng hd cho khach hang dat tiéu chudn theo quy dinh

5. Dam bao &p luc nudc cap trong mang IuGi phan phéi 6n dinh va hgp ly. Duy tri hoat ddng mang SCADA
hién c6 d€ van hanh cac cdng trinh x& ly nudc, tram bom, mang Iugi mot cach hiéu qua. Cap nhét GIS

phuc vu cho c6ng tac quan ly mang Iugi cap nudc két hgp quan ly khach hang dung nudc. Ra soat, tirng
budc thay thé cac ddng hd cii chay khéng chinh xac va thay thé cac tuyén 6ng kém chét lugng. Thi diém
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6. Cong tac phong chdng mén : Cac don vi trong Cong ty phai phdi hdp nghiém tic x{r ly su ¢ nhiém
man tai song Cau Do dua trén kich ban gidi phdp Céng ty da xay dung va dugc Uy ban nhan dan thanh
ph6 phé duyét.

7. Thudng xuyén kiém soat chat lugng dich vu, chd trong cdng tac quan hé khach hang. Téng cudng
ki€m soat tir khdu doc chi s6 ddng hod, nhap dir liéu, &p gia nudc, thu tién. Giai quyét nhanh, kip thdi cac
khi€u nai, thdc mac nhdm han ché t6i da phan anh cta khach hang. Hoan thanh viéc ky lai hgp dong tiéu
thu nudc theo k& hoach da giao cho titng Xi nghiép va dinh ky théng ké s6 nhan khau, hd dung nudc
theo thang, nam.

aiEEEEEEEEEEEEEEEEEEEEEEEEE,

8. Ap dung cac cg ché, gidi phap dong bd trong didu hanh va quan tri chi phi, quan Iy vat tu, s& dung
may mac thiét bi, nhan luc, tién von, dich vu va cac yéu t6 dau vao san xuét.

9. Xay dung va cé phudng an xac dinh tinh chi tiéu gia nudc binh quan cua tirng Xi nghiép cap nudc. Cac
Xi nghiép cap nudc: (1) Co phuang an va ké hoach giam that thoat; (2) Chiu trach nhiém vé cong ng va
téng cudng cdng tac thu ng clia khach hang theo khu vuc quan ly; (3) Kiém soat kj viéc doc chi s& dong
hd va han ché sai s6t trong viéc phat hanh hoa dan; (4) Duy tri gid nudc binh quan & mirc t8i thiéu nhu
hién nay va cé ch ddng khuyén khich dé tdng gid nudc trong tirng khu vuc.

10. Hoat ddng xay 13p chuyén ddi tir md hinh Xi nghiép sang mé hinh Céng ty TNHH, trong thdi gian dén
phai cd k& hoach tham gia thi cdng cac cdng trinh do cac don vi khac 1am chu dau tu tai dia ban Da Nang
va cac khu vuc lan can.

11. Chi dao chat ché, Iap lai ky luat ky cuang lao dong, thuc hién t6t cac quy dinh, quy ché clia Cong ty.
Téng cudng cong tac quan ly, sdp xép lai lao déng cho phu hdp, chi trong cong tac dao tao, dao tao lai,
bdi dudng, hudn luyén, rén luyén dé xay dung ddi ngli CBCNV cé chét lugng cao, cd tac phong cong
nghiép.

42




Bao cao danh gia lién quan dén trach nhiém vé moi truong va xa hoi
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Nhén thdc rdng ngudi lao ddng la mét trong nhiing
ddng luc phat trién clia Céng ty, Ban Téng Gidam déc
ludn quan tdm dén dgi song vat chat va tinh than cla
can bo, céng nhan vién chlc cia Cong ty. Nam 2019,
Ban lanh dao sé tién hanh diéu chinh chinh sach luang,
thudng, phuc Igi dua trén cong viéc thuc té cla ngudi
lao déng. Bén canh do, Ban lanh dao thudng xuyén ti€p
xUc 13ng nghe nguyén vong clia ngudi lao ddng, hudng
dén cai thién moi trudng lam viéc theo hudng chuyén
nghiép, tao diéu kién cho ngudi lao dong phat huy hét

nang luc ca nhan.
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- V& thuc hién déng Bao hiém xa hdi, Bao hiém y t&, Bao hiém that
nghiép: Cong ty ludn duy tri ddng ding, du ché dd Bao hiém x&
héi, Bao hiém y t&, Bao hiém that nghiép cho tat ca CBCNV c6
hop dong lao dong khong xac dinh thdi han va cé xac dinh thai
han tlr 12 thang trd 1én. Khi ngudi lao dong 6m dau, thai san, tai
nan lao ddng, méc bénh nghé nghiép dugc gidi thiéu dén bénh
vién kham va chifa tri ding ché do. Két hgp véi ca quan BHXH
thyc hién thanh toan day du, khéng vuéng mac, ton dong ché
dd BHXH, Bao hiém y t&, nghi huu cho CBCNV. Ngoai ra, Céng ty
coOn mua bao hiém con ngudi cho toan thé CBCNV va ngudi lao
dong (662 ngudi) véi mirc 226.000d/ ngudi/nam. PhGi hgp vdi
Cong doan giai quyét trg cap khd khan cho 424 lugt CBCNV hodc
ngudi than dau dm vdi tdng s6 tién 1a 252.700.000 ddng tir quy
phuc Igi.

- V@ cai thién diéu kién lam viéc va cham lo dgi s6ng tinh than:
Cong ty luon lubn quan tam dau tu trang thiét bi van phong, mua
sam thiét bi thi cong, thiét bi chuyén ding d€ phuc vu cho cong
tac truc ti€p nham tang hiéu qua nang suat lao déng, giam dudc
surc lao déng néng nhoc cho CBCNV.

- Tuyén truyén, gido duc CBCNV chap hanh dlng cac quy dinh vé
bao dam an toan lao ddng, phong chdng chay né. Trang bi day
dd bao ho lao dong, dong phuc cho CBCNV Cong ty trong nam
2018.

- Thuc hién t6t cong tac cham sdc, bao vé sic khoe: trong nam
da t6 chirc cho CBCNV kham strc khoe dinh ky vdi tdng kinh phi
gan 565.152.000 dong.

- VEé cac hoat dong tinh than, ti€p tuc duy tri cac hoat dong van
hda van nghé - thé duc thé thao nhu: giai bong da truyén théng
nhan dip ky niém ngay thanh lap Cong ty, tham gia cac hoat
ddng 16n do Céng doan nganh, Hoi Cap thoat nudc Viét Nam t&
churc.

- Trong nam qua, lanh dao Cong ty phdi hgp véi Cong doan cd sé
t6 chlic cho 163 CBCNV tham quan du lich trong va ngoai nudc
véi tdng kinh phi 13 1.580.920.000 triéu déng tir ngudn quy phic
Igi.

Bén canh do6, ndm 2018 Cong ty ti€p tuc thuc hién DEé an tinh gian bién ché, sap nhap cac phong ban theo
huéng chuyén mon hoda va tap trung theo chl truang cia HOi déng quan tri nham téng ndng suét lao déng,
nang cao hiéu qua san xudt kinh doanh, ap dung cac chuagng trinh tu dong héa cho cac Nha may mdéi dua
vao hoat dong nam 2019.

- Tiép tuc duy tri 6n dinh viéc lam, tién lucng va thu nhép cho ngudi lao ddng véi mic tng tir 1-3% so
vGi ndm 2018.

- Ra soat stra ddi, b sung hoan thién cac quy ché& quan ly dau tu, quy ché ndi bd trong Céng ty, quy ché
tién luong va cac quy ché khac...

- Tiép tuc duy tri truyén théng clia Céng ty trong viéc t& chiic cac hoat ddng va cac phong trao thi dua
yéu nudc.
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D ANH GIA VE CAC MAT CUA CONG TY

Trong 2018, trudc nhitng bién chuyén tich
cuc cla tinh hinh kinh té va diéu kién khi hau
thay van, Cong ty da cd gang thuc hién cac
chi tiéu theo k& hoach san xuat kinh doanh
dem lai ich cho c6 déng. Cong ty ludn nd luc
xay dung dudc hinh anh, quang ba thuadng
hiéu clta minh, dugc su (Gng hd cua cac
khach hang truyén thong, tao dugc su tin
tuang dadi vai khach hang.

Cong ty nhan dugc su quan tam, chi dao sau
sat clla cac ban nganh va chinh quyén tir
Trung uong dén dia phuong, tao thuan Igi
rat I16n, cd tac dong tich cuc dén nhirng két

qua trén moi mat hoat dong ctia Cong ty.

Moi hoat dong cla Cong ty dudc tién hanh
theo diéu Ié va quy ch& quan tri ciia Cong ty.
Tung budc ra soat lai va xay dung quy ché
tai chinh, tién lucng, lao ddng, tuyén dung.
Cong ty C6 phan Cap nudc Pa Nang ludn xac
dinh ro trach nhiém, quyén han cta ban lanh
dao va ¢6 doéng, t6 chirc hgp ly cac bd phéan
kinh doanh va xay dung chién lugec dau tu
nhdm tdng ndng sudt lao déng, nang cao

hiéu qua san xuat kinh doanh cta Céng ty.
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P ANH GIA VE HOAT PONG CUA BAN TONG GIAM POC

Thuc hién nghi quyét cia DHDCD thudng nién (ngay 24/4/2018) cua Cong ty
C6 phan cdp nudc Da Nang, HPQT lubn theo sat va chi dao Ban diéu hanh
thuc hién dung theo ké hoach da dugc thong qua. Nhin chung, trong ndm
2018, Ban diéu hanh ludn bam sat nhiém vu k& hoach d3 trién khai cac giai
phap kinh doanh phu hgp vdi tinh hinh thuc té va Nghi quyét cla Dai hoi
dodng cd ddng, Hoi dong quan tri Cong ty.

- Ban diéu hanh da chi dong tham muu va dé xuat kip thgi cac van dé
quan trong dé HDQT Cdng ty quyét dinh.

- Cac thanh vién Ban diéu hanh da cé su phdi hgp tét trong viéc giai
quyét cac cong viéc clia Cong ty.

- Trong ndm 2018, Ban Téng gidm ddc thé hién su’ nhay bén trong viéc
diéu hanh va phét trién Coéng ty. Pai vdi cdc muc tiéu vé chdng thét
thu, that thoat, Ban diéu hanh da co su’ chi dao quyét liét cac Ban, cac
Xi nghiép Cap nudc cling thuc hién dé hoan thanh giam dudc ty Ié that
thodt tir 14.79% xubng con 13,82%, ra soat lai dinh mic va ap gia
theo ding muc dich s dung lam cho doanh thu téng 1én dang ké.
Ngoai ra, Ban diéu hanh chi dao Ban Kinh doanh va Quan hé khach
hang, TG gidm sét tdng cudng gidm sat cong tac ap gia dé giam ty 1&

that thu, ti€t ki€ém chi phi quan ly va nang cao nang suat lao dong.
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D1INH HUONG KE HOACH NAM 2019

Phat huy nhitng két qua da dat dugc cia nam 2018, ti€p tuc thuc hién cac giadi phap trong diéu hanh hoat
dong san xuat - kinh doanh, phan dau hoan thanh vugt mirc cac chi tiéu ké hoach nam 2019 ma HG6i dong
quan tri giao khi dugc DHDCD thudng nién ndm 2019 théng qua. D€ thuc hién tt nhiém vu phét trién kinh té -
xa hoi clia thanh phd, bdo dam cdp nudc va an toan ngudn nudc, cac giai phap can tap trung chi dao thuc hién

la:

1. Vé tang cong suat nguon nudc cap cho thanh pho

Cai tao mang cap nudc phan phdi, tap trung cai tao mét s6 tuyén dng phan phdi tai mot s6 tuyén dudng
khu vuc Hai Chau, Thanh Khé, Son Tra theo ti€n d6 cai tao via hé va xay dung muaong thoat nudc thubc
du &n thanh phé dau tu, cai tao mét s& tuyén dng thép. Phat trién mdi tuyén 6ng phan phdi tai khu vuc
Hoa Vang, Cdm L&, Lién Chiéu.

Trién khai thi cdng mét s& tuyén 6ng truyén dan chinh dé cdp nudc cho khu vuc Son Tra, Ngii Hanh Son
nhu: Tuyén Si phon bang séng Han, tuyén 6ng D600DI dudng H6 Xudn Huong, Tuyén 6ng D400 Vo
Nguyén Giap — TruGng Sa, Tuyén 6ng D500, D400DI duGng VO Nguyén Giap — Hoang Sa.

Lap dat tuyén 6ng D80ODI dudng s& 02 KCN Hoa Khanh.

DPau tu tuyén Diu ke D1200 qua song Cau Do.

Tiép tuc day nhanh tién dd hoan thanh cac du an: Xy dung nha mdy nudc H6 Hoa Trung cdng sudt
10.000m3/ngay, Nang cong suat NMN Cau Do thém 60.000m3/ngay (giai doan 1).

Trién khai du &n Nang cdng sudt NMN Cau Dd thém 60.000m3/ngay (giai doan 2).

2. Vé cong tac chong that thu

Ngoai Ban chi dao chdng thét thu, dé€ téng cudng cdng tac ki€m tra, gidm sét viéc ap gid nudc tai cac Xi nghiép
c&p nudc, nang cao chét lugng dich vu khach hang trong toan Cong ty, T6 Gidm sat tiéu thu nudc hoat dong
hiéu qua va phdi hgp véi Bd phan Bién doc va Cham sdc Khach hang dé giam ty 1€ that thu.

w

. Vé cong tac chong that thoat nudc

Thay thé déng ho cta cac hd dan cu st dung trén 5 nam theo ké hoach.

Thay thé dan cac tuyén 6ng sét trang kém bang 6ng HDPE.

Pau tu trang thiét bi nhu may do 8ng bé, 18p dat dong hd phan ving tach mang.

Tang cudng trach nhiém doi véi cong tac truc sra chita, dam bao phat hién nhanh chéng va stra chita kip
thdi cac diém 6ng bé.

Phan dau ha ty Ié that thoat nudc xuéng dudi 13,7%.

. Vé diéu hanh quan ly san xuat

Tap trung chi dao d€ hoan thanh du &n nang cong suit Nha may nudc Cau Do, phan ky 2 thém 60.000
m3/ngay.

Tang cudng nghién clru d& nang cdng sudt cac nha may nudc trén cd s6 cac giai phap k¥ thuét tién tién,
hién dai.

Quan ly van hanh t6t cac nha may: Duy tu, bdo duGng dinh ky may mdc, thiét bi; Diéu hoa ap luc giita
cac nha may khi dua nudc ra mang ludi, tiét kiém toi da dién ndang va hoa chat tiéu hao.

Thay thé cac may bom va cac thiét bi dién trong cadc nha may nudc cd cong suat tiéu thu dién va hao hut
dién 18n bang may bom hao tén it dién ndng nham giam chi phi tién dién.

Thuc hién t6t cac quy dinh vé khai thac va xa thai, cac bién phap bao vé mdi trudng theo Luat tai nguyén
nudéc.

Thuc hién k& hoach cdp nudc an toan, chat lugng nudc dam bao theo quy chudn Viét Nam QCVNO1:
2009/BYT clia BO Y té.

Ti€p tuc hoan thién va ban hanh cac quy ché quan ly.
Trién khai cai tao mang Iudi dudng 6ng cho phl‘ﬁ%p vGi nhu cau str dung nudc.
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5. Vé trién khai thuc hién cac du an trong diém

- Thuc hién ding tién dd, dam bao chat lugng cac céng trinh trong diém phuc vu cho Quan Son Tra, Ngii
Hanh San.

- Tiép tuc kiém tra, gidm sat tién dd thuc hién cac du &n, s6m hoan tat cac thu tuc, trién khai xay dung cac
nha may nudc dé tdng cdng sudt ngudn nudc cap cho thanh phd: nha may nudc Cau Do phan kyl, 60.000
m3/ngay; nha may nudc H6 Hoa Trung 10.000m3/ngay.

- Nghién clru du tu bé chira tai luu vuc sdng Béc, cac tuyén 8ng truy@n dan va nghién cru xay dung hé
théng xur ly ban...

6. Vé cong tac quan tri tai chinh

Coéng tac quan ly tai chinh trong ndm qua ludn dugc HOi dong quan tri chl trong ding mirc, cdng tac kiém
toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dung cd ban thudng xuyén dudc
tang cudng, cong khai minh bach tai chinh dam bao theo quy dinh cta phap luat... Thuc hién t6t cong tac
cdng b8 thdng tin va quan hé ¢ déng theo quy dinh clia phap ludt d6i véi Cong ty dai chiing quy mé 16n.

7. Vé cong tac quan tri nhan su

Tiép tuc xay dung, sdp xép bd may quan ly, xdy dung mét tap thé virng manh nhdm nang cao ndng suét lao
dong, tiét kiém chi phi, HDQT Cong ty xay dung dé an cai cach tién luong, nang cao dgi s6ng vat chat va tinh
than cho CBCNV, nang cao cdng tac tuyén dung va dai ngd, dong thdi, ban hanh nhiéu chinh sach hd trg doi
Vvéi luc lugng lao ddng déi du, sdp x&p bd may d€ chuyén mdn hda, chuén bi ngudn nhan luc quan ly ¢6 nang
luc phuc vu cho quy md phét trién I6n manh clia Dawaco trong nhitng ndm sap tdi.

8. Vé hoat dong cua thanh vién HOi dong quan tri khong diéu hanh

Thanh vién HOGi dong quan tri khong diéu hanh thuc hién dldng chirc nang, quyén han, nhiém vu cia minh
theo su’ phan cong ctia Hoi dong quan tri.

9. Cac thanh vién Hoi dong quan tri cé chirng chi dao tao vé quan tri cong ty

Theo quy dinh, cac thanh vién HPQT, thanh vién Ban Kiém soét, Ban Diéu hanh, Thu ky cla Cong ty phai
tham gia cac khda dao tao vé Quan tri Cong ty tai cic cd s dao tao dugc Uy ban chiing khoan Nha nudc
cdng nhan. Tuy nhién, trong thdi gian qua Uy ban chiing khoan Nha nudc chua md khda dao tao nao nén
cac thanh vién ndi trén chua dugc dao tao theo quy dinh.
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Ly lich thanh vién HGi dong quan tri

H61 DONG QUAN TRI Nguyén Trudng Anh — Chi tich H6i dong Quan tri

Ho va tén : Nguyén Truding Anh
Danh sach thanh vién Hoi dong quan tri Ngay sinh : 01/01/1960 Gidi tinh : Nam
Dan tdc : Kinh Quadc tich : Viét Nam
STT Thanh vién Chirc vu o, . . i
= . . — Qué quan : Duy Hoa, Duy Xuyén, Quang Nam
1 Ong Nguyén Trudng Anh Chu tich HDQT .
5 6ng Bang Thanh Binh Pho Chi tich HDQT Ngi 6 hién tai : 57 Cao Thang, P.Thanh Binh, Q.Hai Chau, TP. Da Nang
3 Ong Hb Hudng Thanh vién HDQT/T6ng gidam déc Trinh do
4 éng Lé Plc Quy Thanh vién HDQT ° Van hda : 12/12
5  Ong Théi Van Thanh Thanh vién HDQT e Chuyé&n mén : Ky su’ C&p thoat nudc

Chirc vu hién nay tai cong ty : Chu tich HDQT
Chirc vu dang nam giif tai té chirc khac: Khong
Qua trinh cong tac:

e 1966 - 1978: i hoc va t&t nghiép PTTH tai Ba N3ng

e 1978 - 1979: Thi dd Pai hoc Bach khoa Da Nang, dugc chon di hoc ngoai ngif (Tiéng Nga) tai
Thanh phé H6 Chi Minh, chuén bi di du hoc & Lién Xd

e 1979 - 1984: Hoc tai truGng Dai hoc Ky thuat Xay dung Leningrad (Lién X06)

e 1985 - 2001: COng tac tai vién thiét k& Xay dung Quang Nam - Ba Ning, sau dugc ddi tén thanh
Cong ty tu van Thiét k& xay dung Da Ning. TU ndm 1997: Gif chirc vu Phé gidm ddc

e 2001 - 10/2016: Cdng tac tai Cong ty TNHH MTV C&p nudc Da Ning

e 6/2007: Pudc bd nhiém lam Gidm déc Céng ty, dugc bau lam Bi thu Dang bd

e 6/2010 - 10/2016: Bi thu bang bo, Cha tich HDTV kiém giam déc Cong ty

e 11/2016 - nay: Bi thu Pang bd, Chl tich HDQT Cong ty & phan Cap nudc Pa Nang
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Pang Thanh Binh — Thanh vién Hgi dong Quan tri

Ho va tén : Bang Thanh Binh

Ngay sinh : 01/01/1963 Gidi tinh : Nam
Dan tdc : Kinh Qudc tich : Viét Nam
Qué quan : Dai Nghia — Pai Loc — Quang Nam

Noi 6 hién tai : 99 NUi Thanh, P. Hoa Thudn Ddng, Q. Hai Chau, TP. Pa Nang

Trinh do
e Van hda 1 12/12
e Chuyén mon : Ky su

Chirc vu hién nay tai cong ty : Pho chu tich HDQT

Chirc vu dang nam giir tai t6 chirc khac: Chu tich HDQT Cong ty CP Dau tu Da Ning - Mién
Trung; Chu tich HDQT Cong ty CP Dau tu Sai gon - Da Nang; Cha tich HPQT Cong ty CP Nhua cao
cap Pa N&ng - Mién Trung; Chu tich HDQT Cong ty Cong trinh giao thong D& Néng

Qua trinh cong tac:

1983 - 1985: Nhan vién, trudng phong KH, HTX Nong nghiép II, Bai Nghia — Dai L6c — Quang
Nam.

1985 - 1988: Phé Chui nhiém, Chu nhiém HTX Nong nghiép II, Pai Nghia — Dai Loc — Quang Nam.
1989 - 1991: Trudng ban tuyén hudn xa Dai Nghia — Dai Loc — Quang Nam

1991 - 1994: Chu nhiém HTX San xudt kinh doanh va Dich vu Téng hgp, Pai Nghia — Pai Léc —
Quang Nam.

1994 - 1996: Chu tich UBND xa Dai Nghia — Dai Loc — Quang Nam

1996 - 1999: phd trudng ban, BQL cac Du an Dau tu xay dung huyén Pai Loc, Quang Nam
1999 - 2000: Trudng phong KH-Dau tu, BQL cac KCN tinh Quang Nam.

2000 - 2006: Giam d6c Cong ty Phat trién va khai thac Ha tang KCN Da Ning.

2006 - 10/2016: Chu tich HDQT Céng ty CP Pau tu Ba Nang - Mién Trung;Chu tich HDQT Cong
ty CP Pau tu Sai gon - Da Nang; Chu tich HDQT Coéng ty CP Nhua cao cdp Da Nang - Mién
Trung;Chu tich HDQT C6ng ty Cong trinh giao thong Ba Nang

11/2016 - nay: Chu tich HDQT Cong ty CP Dau tu Ba Nang - Mién Trung; Chu tich HDQT Cong ty
CP Pau tu Sai gon - Pa Néng; Chu tich HDQT Cong ty CP Nhua cao cdp Pa Ning - Mién Trung;
Chu tich HDQT Cong ty Cong trinh giao thdng Da N&ng; Phé chii tich HDQT Cong ty ¢ phan Cap
nudc Da Nang.
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Ong H6 Huong — TV HPQT kiém Tong Giam ddc

Xem & phan ly lich ctia ban TGD

Ong Lé Pirc Quy — TV HPQT kiém Phé Tong Giam ddc

Xem & phan ly lich ctia ban TGD

Ong Thai Van Thanh — TV HPQT

Ho va tén : Thai Van Thanh

Ngay sinh : 25/11/1980 Gigi tinh : Nam
Dan toc : Kinh Quac tich : Viét Nam
Qué quan : Bién Trung — Dién Ban — Quang Nam

Noi 6 hién tai : T6 44B, P.Hoa An, Q. Cam L&, TP. Pa Nang

Trinh do
e Van hoa 1 12/12
e Chuyén mon : Ky su Xay dung cau dudng

Chirc vu hién nay tai cong ty : Thanh vién HDQT

Chirc vu dang nam giir tai to chirc khac: Phé Tong gidm déc Cong ty CP Dau tu Ba Nang - Mién
Trung

Qua trinh cong tac:

1999 - 2001: Hoc va lam viéc tai TP.HO Chi Minh.

2001 - 2006: Hoc tai truGng Giao thong van tai TP.H6 Chi Minh.

2006 - 2010: Lam viéc tai Cong ty 507, Chi nhanh Quang Ninh.

2010 - 10/2016: Lam viéc tai Cong ty CP Pau tu Ba Nang- Mién Trung
2011: Pho giam doc Ban Ky thuat Xay dung

2012: Giam doc Ban Ky thuat xay dung

2016: Phd Téng gidm dbc Cong ty

11/2016 - nay: Thanh vién HDQT Cong ty c6 phan C&p nudc Ba Ning; Phé Téng gidm ddc Cong
ty CP Dau tu Da Nang - Mién Trung
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S6 Nghi quyét

, " ) e o ) B biéu chinh Du an NMN HO6 Hoa Trung 10.000
Cac cudc hop cua Hoi déng quan tri 13 19/NQ-HDQT 26/7/2018 | s ngay ’
V6n vay Quy dau tu cho Du an nang cong suat NMN
Trong f‘éﬂ" 20H1§.' dﬂéi dong qt“.égﬂtr@ da thtL-;C hi%” 17 (ngffiKPéY) CU,CTtJC bf?f HOi E’Bng qugéltn tri. Tét ca 14 20/NQ-HPQT 16/8/2018 | o pe- Phan ky 1-Danh myc tai sén
cac cudc hop Hoi dong quan tri déu co su' tham du clia Ban Kiém soat véi tu cach quan sat vién. s NGHEQT /112018 V6n vay Quy dau t cho Duf an NMN HB Hoa Trung
10.000 m3/ngay-Danh muc tai san
16 22/NQ-HDPQT 13/12/2018 | Tam (g c8 tic dot 1 — 2018 (9%)
S6 budi hop , Ly do khéng 17 23/NQ_HDbQT 26/12/2018 | Trich Iap Quy Khoa hoc va Céng nghé
sTT  Thanhvién HDQT Churc vu thamdy V¢ tham du 18 24/NQ-HPQT 27/12/2018 | Gidi thé clra hang VAt tu' truc thudc Cong ty
Thay ddi quy md cum xU ly bun nha Du dn ndng cdng
1 25/NQ-HDPQT 28/12/201 ~ o~ s A s
9 SINQ-HEQ 8/12/2018 suat NMN Cau Do - phan ky 1
1 Ong Nguyn Trusng Anh Chu tich HDQT 17/17 100% - 20 26/NQ-HPQT 28/12/2018 | CNY truong dau t Duan nang cong suat NMN Cau
Do - phan ky 2
> Ong D3ng Thanh Binh Pho Chu tich HDQT 17/17 100% -
A Thanh vién Cac Quyeét dinh cua Hoi dong quan tri
3 Ong HS Huong R 16/17 94% Di cong tac
HDQT/Tong giam doc N&i dung
dng Lé Dirc Quy Thanh vién HDQT o , i2u chinh, stra déi b3 5t 55 didu ct & chi
4 g Quy 16/17 94% Di hop UBND 1 01/QP-HBQT 30/3/2018 ‘r?lAeu ciunf:, stira doi bo sung mot s6 diéu cua Quy ché chi
tiéu ndi bo
. éng Théi V&n Thanh Thanh vién HDPQT 12/17 0% Di cong tac CLr‘Can bq di tham du HoGi thao trién lam kyAthugt [TIOI
2 02/Qb-HDQT 21/8/2018 trudng nuéc WEFTEC-2018 & tham quan hoc tap vé cong
nghé xur ly nudc
- , Clr Can bo di tham du HOi thdo chirng khoan do UB
Ban ki 100% - . e e
6 an kiém soat 17/17 0 3 03/Qb-HDQT 25/10/2018 Chitng khoan nha nudc t8 chiic
4 04/QB-HPQT 25/10/2018 D?an C,B-CN\‘/ dll ngr’uep cu,’u v:il kh.ao sat hé thong tu
Cac Nghi quyét cua Hoi déng quan tri dong hoa Nha may xir ly nuGe Hau Giang
Sé " " ) ~ 5 05/Qb-HbQT 20/12/2018 | Thanh Iap Ban C6 van Ho6i dong quan tri
S0 Nghi quyet  Ngay NOi dung Ban hanh quy ché tam thdii vé ché db am viéc Ban C3
— 6 06/QD-HDQT | 20/12/2018 | _on "aMh duy e tam O Ve he do fam vice Ban &0
1 07/NQ-HDBQT 12/01/2018 | Mua xe 6 t6 tai-ban tai Thaco Masda BT50 van Hoi dong quan tri
R — . _ Diéu déng va bd nhiém éng Bui Tho Ninh gilt chirc vu
2 08/ NQ-HBQT 12/01/2018 | To chuc BPHBCDBT - Tam U'ng cO tuc dot 1 7 07/Qb-HDQT 20/12/2018 Trudng ban c6 van
3 09/NQ-HDQT 12/01/2018 | Thanh ly xe 6 t6 tai - 16 cho ngoi 8 08/Qb-HBQT 20/12/2018 | Thanh I&p Ban K& hoach-Dau tu
4 10/NQ-HDQT 31/1/2018 | Trich Quy Khen thudng cho tap thé ca nhan xudt sic 2017 9 09/QD-HDQT 20/12/2018 | Thanh lap Ban K§ thuat-Didu do
V6n vay Quy dau tu cho Dy’ an nang cong suat NMN Cau Do- Sap nhap bd phan cdng nghé théng tin vao Ban Hanh
5 11/NQ-HDQT 13/3/2018 A s - : - : -
Phan ky 1 10 10/Qb-HDBQT 20/12/2018 chinh-Nhan su
6 12/NQ-HPQT 16/5/2018 Phu‘dng an !l,fa c[u_)n ‘ddn vi thi cdbng Dy an nang céng suat ‘ ’ \ - o S o e A
NMN Cau Do- Phan ky 1 Nhin chung, cac thanh vién HDQT da cd nhitng y kién déng gdp xac thuc va dong thuan
7 13/NQ-HPQT 24/5/2018 Két qua danh gia hd sd dé xuat goi thau Dy an nang cong cao theo thdm quyén, cling dinh hudng vi muc tiéu chung phat trién hoat ddng san xuét
suat NMN Cau DO - phan ky 1 kinh doanh dé phat trién Cong ty.
MGi dan vi nha thau thuc hién Du an NMN HO Hoa Trung ) ] ,
8 14/NQ-HDQT 13/6/2018 |, 500 m3/ngly Vé thuc hién Nghi quyét s6 01/NQ-DHDCD ngay 24/4/2018 cta Dai hoi dong C6 déng ndm
9 15/NO-HDQT 25/6/2018 K&t qua danh gia ho sg dé xuat géi thau Du 4n NMN Hb Hoa 2018, Cong ty d& phan phéi Igi nhudn va tam (ng cd tic dot 1 cho ¢ déng la 9% ding
Q-HEQ Trung 10.000 m3/ngay thai han va chi ché do thu lao cho HDQT va Ban diéu hanh theo ndi dung da dugc thong
) Vén vay Quy dau tu cho Du an Nha may nudc hd Hoa Trung qua trong Nghi quyét trén.
10 16/NQ-HPQT 03/7/2018 | o0 S Ingdy
11 17/NQ-HDQT 23/7/2018 | Lua chon don vi kiém toan doc 18p soat xét BCTC ndm 2018
—53 o A P I PR 54
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Ly lich thanh vién Ban Kiém soat

BAN k1EM soAT Nguy&n Thi Thu Ha — Trudng Ban kiém sost
Ho va tén : Nguyén Thi Thu Ha
i X . . i Ngay sinh : 18/01/1973 Gigi tinh : N
Danh sach thanh vien Ban Kiem soat L _ . n
Dan toc : Kinh Quac tich : Viét Nam
STT Thanh vién Chirc vy Qué quan : QUé& PhUl - Qué Son - Quang Nam
1 Nguy&n Thi Thu Ha Trugng ban kiém soat NGi & hién tai : 86/2 D6ng Da, P.Thanh Binh, Q.Hai Chau, TP.Da Ning
> V6 ThiHoa Thanh vién BKS Trinh dé
3 Pham Thj Qué Chi Thanh vién BKS «  Vin hoa : 12/12
e Chuyén mon : Cr nhan Kinh té

Chirc vu hién nay tai cong ty : Trudng Ban kiém soat

Chirc vu dang ndm giif tai t6 chirc khac: Khong

Qua trinh cong tac:

e 1973 - 1991: Con nho & vdi gia dinh, di hoc va t6t nghi€p PTTH.

e 1991 - 1995: Hoc va t6t nghiép Dai hoc Kinh t€ .

e 10/1995 - 2/2006 : Chuyén vién kinh doanh, Cong ty CP Héa dau Petrolimex CN Ba Nang.

e 3/2006 - 5/2011 : Phu trach ké toan, Cong ty CP Nhua dudng Petrolimex CN Pa Nang.

e 6/2011 - 9/2016 : Trudng phong K& todn tdng hap, Cong ty Hoa dau Quan ddi, CN Da Nang.
e 10/2016: Gidm d6c Ban tai chinh tai Cong ty CP Dau tu Da Nang - Mién Trung

e 11/2016 - nay: Trudng ban Kiém soat Cong ty cd phan Cap nudc Ba Nang.

Pham Thi Qué Chi — Kiém soat vién

Ho va tén : Pham Thi Qué Chi
Ngay sinh : 16/12/1977 Gidi tinh N \[0g
( o Dan toc : Kinh Quoc tich : Viét Nam

Qué quan : Hoa Quy - Ngii Hanh Son - Ba Néng
Noi 6 hién tai : 52/14b Phan Thanh, P.Thac Gian, Q.Thanh Khé&, TP. Ba Nng
Trinh do

r!J k P e Van hAéa A 1%/12A -
e Chuyén mon : C&r nhan Kinh té
Chirc vu hién nay tai congty  : Kiém sodt vién

Chirc vu dang nam giif tai té chirc khac: Khong
Qua trinh cong tac:

e 1977 - 1995: Con nhd & vdi gia dinh, di hoc va tot nghiép PTTH.
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DNN - BAO CAO THUONG NIEN 2018 V - QUAN TRI CONG TY

1996 - 9/2014: Lam viéc tai Phong K& todn, Cong ty TNHH MTV C&p nudc Ba Nang. CAC GIAO DICH VA VIEC THUC HIEN CAC QUY DPINH VE QUAN TRI CONG TY CUA HPQT,
NS R o e s s BAN TGP VA BK

e 10/2014 - 10/2016 : Lam viéc tai Phong Ké toan, Cong ty TNHH MTV Cap nudc Ba Nang. G S
e 11/2016 - 30/06/2017 : Ph6 phong K& toan tai chinh Cong ty c¢6 phan Cap nudc Da Nang. Giao dich c6 phicu cua c6 dong noi bo: khong co

e 01/07/2017 — nay: Kiém soat vién Cong ty c6 phan Cap nudc Da Nang. Hgp déng hoac giao dich véi c6 dong ndi bd: khong co

V6 Thi Hoa — Kiém soat vién Viéc thuc hién cac quy dinh vé quan tri Cong ty

Ho va tén : VG Thj Hoa Viéc quan tri Cong ty ludn dugc dam bao theo ding
Ngay sinh : 21/3/1976 Gigi tinh s N Phap luat, Diéu I€, quy ché quan tri, cac quy ché ndi bo
Dén tdc : Kinh Qudc tich : Viét Nam va cac tiéu chi nham dam bao dugc hoat déng clia Cong

Qué quan X3 Ph§ Cuding, Huyén Buc Phé, Tinh Quang Ngai ty mot cach sudn sé nhat; theo dudi cadc muc tiéu vi Igi

NGi & hién tai : 48 dudng Thanh Son, phudng Thanh Binh, thanh phd Ba Nang 181 @E) @e (57 7%) GIE) @6 @0 Gy, Gl M (5 el

kién thuan Igi cho viéc giam sat hoat dong cla cong ty

Trinh do ,
; mot cach hiéu qua, tir dé khuyén khich cong ty st dung
e Van hoda 1 12/12 , " e s ~ ~ o .
«  Chuyén mon - Thac si kinh t& cac nguon lyc mot cach tét nhat. Trong nam 2017, vGi
. . . e e iéc ban hanh nghi dinh 71/2017/ND-CP hudng dan vé
Chirc vu hién nay tai cong ty : Kiém soat vién khong chuyén trach o ghiEel / / g v

quan tri cong ty ap dung véi cong ty dai ching cla

Chirc vu dang nam giif tai t8 chirc khac: Trudng phong Tai chinh Doanh nghiép — SG Tai chinh . o N . .
Chinh phu co hiéu luc tu ngay 01 thang 08 nam 2017,

thanh ph6 Ba Ning :
o . i Cong ty da cé nhitng thay doi trong diéu Ié cling nhu
Qua trinh cong tac:

céc chinh séach, t6 chirc ngudn nhan luc nhdm dam bao

e 11/1997 - 8/1998 Chuyén vién Thanh tra Tai chinh - S& Tai chinh thanh phd Da Nang viéc quan tri Cong ty ludn dugc theo ding Phap luét.
e 9/1998 - 5/2003  Chuyén vién Phong Quan ly Cong san - S Tai chinh thanh phd Da Nang Ngoai ra, Cong ty lubn tang cudng kién thic quan tri
e 6/2003 - 3/2010  Chuyén vién phong Quan ly ngan sach - S& Tai chinh thanh phd Ba Nang cho céc thanh vién Héi dong quan tri va Ban Téng Giam
Phd trudng phong Tai chinh Hanh chinh su nghiép - S& Tai chinh thanh phd ddc thong qua vige clf cic can bg di dao tao theo thang
o 4/2010 - 6/2015 Da Ning — Uy vién BCH Dang bd S& Tai chinh- Bi thu Chi bd Tai chinh bdo cia UBCKNN, cac cd quan lién quan va cac I6p hoc
HCSN - Uy vién BCH Cong doan — Trudng Ban nit cng quan tri céng ty. TU d6, nang cao hiéu qua kinh doanh,
. 7/2015 nay ',rrLr(’j-rA]g phong Téi chﬂl'nh, Do‘e.mh ’nghiép’— Sg Téi. crll'nl'l .théll'mh phé Da Nesm-gA - nf“mg cao kha ndng tfé'p C‘?‘” ”Euaf vfn,ﬂgiém Cr‘" pAh' vén
Uy vién BCH Pang bd S& Tai chinh - Bi thu' Chi bd Tai chinh Doanh nghiép cling nhu tao dung long tin doi voi co dong, nha dau tu.

e 4/2018- nay Kiém soat vién khong chuyén trach — Cong ty C6 phan Cap nudc Pa Nang
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CONG TY CO PHAN CAP NUO'C DA NANG
Nguoi dai dién theo phap luét

HO HUONG
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CONG TY C6 PHAN CAP NUGC DA NANG

Tru sd chinh: SG 57 X6 Viét Nghé Tinh, P. Hoa Cuding Nam, Q. Hai Chau, TP. Pa Nang
Pién thoai: 0236.3697 999

Fax: 0236.3697222

Email: dawacojsc@gmail.com

Website: www.dawaco.com.vn
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